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Update: Palolo Valley Homes federal Low Income Project
HPHA BOD Meeting-Oct. 18, 2007 at School Streef

Association Board and residents attended 50+,
confronted Chad Tarfiguchi regarding figures quoted
from Oct. 1, 2007 meeting. $400,00.00 for (Private
management) versus $250,000.00 for (State
management) fo manage our project. Provided board with
current contract cost, printed from State Procurement
web site. BOD listened to residents concerns regarding
crime & safety. BOD asked Chad if State could provide
the same current level of service we are receiving from
Urban (Lui Faleafine), Chad assured the BOD's MU 4
(Kalakaua) would be managing our project & had the
hecessary manpower to service our project.

BOD acknowledged our issue for change of management &
concerns with crime & safety but no decisions could be
made at that Time because the issue was not part of the
agenda. It would be added to Nov. 2007 agenda.

October 23, 2007

Meeting with HPHA Management Staff & Residents of
Palolo Valley Homes at Palolo Valley Homes-2107 Ahe
Street.

HPHA Staff present were ED Chad Taniguchi, Cliff
Laboy, Derrick Kimura, Mike Hee, Kelfred Chang, MU 4



manager Janice, deputy manager Kamalani, maintenance
Boyd & Gerald. Invited guest; Mike Flores (HUD), Lui
Faleafine (Urban, R&L). |
Chad announced HPHA's decision to resume management
of Palolo Valley Homes.

Main questions asked of Chad were "What & how were
they planning to deal with the crime rate which would go
back up do to their takeover. Chad said they would be
asking our current resident manager Halepuna Hodges to
stay on for 89 days as an emergency hire.

It was said & made known to Chad that we did not want
MU 4 to manage our project. Kamalani spoke & said MU 4
did not want to manage our project but had no choice in
the matter, they currently manage 600 units 90% of
which are elderly & has it's own special needs totally
different from what Palolo has. Kamalani also said they
would be hiring 6 additional employees, a housing
specialist, admin clerk, maintenance, maintenance heiper
and 2 laborers.

Now according to Chad, he assured the HPHA BOD that
he already had the necessary employees fo resume
management of Palolo & yet Kamalani offered our Admin
Clerk/Housing Specialist a position with MU 4, which was
refused and they are still Trying to secure Halepuna
Hodges's (currently out on funeral leave) employment
with MU 4,

Chad also provided a chart showing figures of comparison
for the cost of private management versus state,
However, the figures listed under private management



are inaccurate (correct current contract figures are for
8/1/07-10/21/07) you can verify the contract
information with Lui Faleafine.

Currently there are 5 employees managing Palolo Valley
Homes under Urban. If cost was the determining factor
as Chad stated, why are they trying Yo hire 6 additional
staff? Also, why is Chad providing false information to
both the HPHA BOD & the residents of Palolo Valley
Homes?

Is this a plot against Lui Faleafine who has helped the
residents of Palolo Valley Homes regain control of their
community for the first time ever? It was crime infested
when they first took management of the project in 2002,
Prior to that, the state had always managed Palolo when
crime was rampant & safety was a major concern.

As of October 26, 2007, drug dealers who were driven
out of the community (nonresidents) are now refurning to
look over the territory they were driven from.

Already, the residents are feeling apprehensive, angry,
scared and helpless with This wholie situation and the
state resuming management on November 1, 2007.

We have Tried ro make our voices & issues heard o
HPHA management and the HPHA BOD, but, as you can
see, it's gotten us nowhere.

Everything we have worked for during the last 5 years
will be lost, come November 1, 2007,



10/10/2007

As of today, Wednesday October 10, 2007, HPHA (Hawaii Public Housing Authority) has
finally contacted our Association President, Dalphne Nisa, that Chad Taniguchi (ED of
HPHA) will be meeting with our board & residents of Palolo Valley Homes Federal Low
Income Project sometime next week or the following week.

On Monday, October 1, 2007, The Palolo Valley Homes Ohana Resident Association Board
& some of our residents went to HPHA’s Admin office at School Street to see the ED Chad
Taniguchi. HPHA failed to respond to our petition & request for our current management fo
continue managing Palolo Valley Homes Federal Low Income Project.

During our meeting with Chad, one of the key factors he cited in HPHA’s decision to resume
management of Palolo Valley Homes was cost. According to Chad, it cost $400,000.00 for
private management versus $250,000.00 for the state to manage our property. As you can see
by the contract information printed from the State Procurement Site, that’s not true. Also
considering what the state is paying to provide security services to projects where crime &
safety are an issue, which is not, included in the $250,000.00 Chad claims it cost the state to
manage a project. When you do the math, private management cost less then state employees
& as far as accountability, they do a better job and provide the services + more to the
residents of the our community. Chad also mentioned that eventually, all projects that
currently have private management contracted by the state will return to state management
with the exception of KPT which is currently under R & L.

The current contract for Palolo Valley Homes which is for payroll & management fee to
Urban also includes security by our resident manager who is also our maintenance
supervisor. We currently have 5 people on staff, A Manager, Housing Specialist/Admin
Clerk, 2 maintenance workers & a Maintenance SupervisorResident Manager.

fn the past & years since having our vurrent management under L Faicafine Jr., our
cofruimaniy has saperisnced a compieie turn-a-round 1o what 11 was prior to the State
awarding the contract to Urban Management Corp. in 2002.

The residents of Palolo Valley Homes have made their concerns known to HPHA . The
decision to resume management of our community was made solety by HPHA without
informing our residents of their intentions or regards to issugs we may have,

Had we not heard thru the grapevine, that HPHA intended 1o resume management of Palolo
Valley Homes-Fed Project, we would probably not know untif date they took over.

We the residents of Palolo Valley Homes Federal Low Income Project, humbly ask for your
support in keeping our current management under Luj Faleafine Jr., that we may continue to

strive to create a safe, caring community, for our low income families of Palolo Valley
" Homes Federal Low Income Project.

Thank you,

The Palole Valley Homes Ohana Resident Association and Residents.
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LINDA LINGLE CHAD K. TANIGUCH!
GOVERNOR EXECUTIVE DIRECTOR
STATE OF HAWAH
DEPARTMENT OF HUMAN SERVICES
HAWAT PUBLIC HOUSING AUTHORITY 1N REPLY PLEASE REFER TD:
4002 NORTH SCHOOGL STREET
POST OFFEICE BOX 17807 07:PMI195

Honolulu, Hawaii 96817

September 25, 2007

Ms. Dalphne Nisa

President, Palolo Valley Homes
Federal Ohana Resident Association
2107-B Ahe Street, #14B

Honolulu, Hawaii 96816

Dear Ms. Nisa:

The Hawaii Public Housing Authority (HPHA) is in receipt of your letter dated
September 5, 2007, regarding a petition opposing HPHA's decision o resume
management of Palolo Valley Homes effective November 1, 2007.

Yourletter addressed key points and the willingness to work alongside
management. We feel confident that the new State management will continue
to provide the residents with a clean and safe environment.

We lock forward o mesting with you and your board to address the icsues of
concern.

Sincerely

U\AX_/ u@uw A

Chad K. Taniguchi
Executive Director



PALOLO VALLEY HOMES FEDERAL OHANA RESIDENT ASSOCIATION
2107-8 AHE STREET #148
HONGLULU, HAWAII 96816

September 5, 2007

Executive Director, Chad Taniguchi
1002 North School Street
Honolulu, Hawaii 96813

Dear Mr. Chad Taniguchi,

The Palolo Valley Homes-Federal Ohana Resident Association Board, on
behalf of our residents, would like HPHA to reconsider its decision to
resume management of Palolo Valley Homes Federal Low Income Project
starting November 1, 2007. The majority of residents of Palolo Valley Homes
(87 of 112 occupied units) have signed a petition opposing HPHA's recent
decision to resume management of our project on Nov, 1, 2007, for the
following reasons,

1. Crime rate was very high 4 safety was a major concern prior fo current
management contract in 2002. We've had 4 shootings, drive through jllegal
drug selling, stolen vehicles parked & stripped in our lots, drinking, loitering
& loud music playing from night fall o the early morning hours in our parking
lots. All of this illegal activity went on continuously from 1992 to July 2002.

2. Response time from management was minimal if af all regording any issues;
relationship between residents & management was non-existent,

3. Work order completion time was poor, some work was never done or work
completed was done improperly.

Since 2002 we the residents of Palolo Valley Homes-Federal Low Income
Project have worked with our current management under Lui Faleafine Jr.,
and made fremendous progress to better the lives & living conditions of cur

community.



Crime has decreased overall, tenants trust management to work with them
to be responsible residents & to provide a safe environment in which to raise
our families. We've also taken the initiative of working with our management
by filling in some of the worst potholes in our parking lots, painting the
outside of our units with paint provided to us by management, even painting
the trash areas, further improving the curb appeal of our project.

The most important reason though is, WE HAVE A WORKING
RELATIONSHIP WITH OUR MANAGEMENT and THEY SUPPORT and
STAND BY QUR RESIDENTS IN MAKING OUR COMMUNITY THE
BEST IT CAN BE.

We would also like to point out that according To Sec. 964.11 HUD Policy on
Tenant Participation,

HUD promotes resident participation and active involvement of residents
in ALL aspects of a HA’s (housing authority) overall mission and operation.
Resident has a right 1o organize and elect a resident council to represent
their interest. As long as proper procedures are followed, the HA shall
recoghize the duly elected resident council to participate fully through a
working relationship with the HA. HUD encourages HA's and residents to
work together to determine the most appropriate ways to foster
constructive relationships, particularly through duly elected resident
councils,

HPHA has failed to inform and work with the resident council & residents of
Palolo Valley Homes before making their decision with the intent to resume
management of our project on Nov. 1, 2007

HPHA has failed for the past 5 years to address the potholes that litter
our parking lats.

HPHA has failed to provide proper maintenance of Palolo Valley Homes
Federal Low Income Project by addressing the peeling paint on the outside
of our buildings, upgrading or renovating the inside and outside plumbing,
cracks, shifting & crumbling cement of some our buildings, and uneven ground
which poses a safety hazard fo residents,

Understandably, everything comes down to $ and because of Asset
Management we understand it's not feasible for our project To continue



being managed as a stand alone project. We would like to offer a solution
that would benefit HPHA as well the residents of Palolo Valley Homes
Federal Low Income Project.

We would like to be partnered with KPT, under R & L Management. In that
sense, we'd be partnered with a project much like our own but much bigger,
our management would remain under Lui Faleafine Jr. who has been a great
asset in turning around our community, making it safe and restoring pride in
the residents of our community.

We ask that you review your decision and our reasons for opposing HPHA's
management of our project. We ask that you respond to our Association
Board & Residents request within 10 days of your receipt of this letter and
petition with your decision.

Also please be aware that the residents of Palolo Valley Homes Federal Low
Income Project are prepared fo take this issue all the way to the HPHA
BOD, HUD and Governor if need be. We have set a protest date of Nov. 1,
2007, of which we will invite the media to and let the people of the state of
Hawaii and the US, know about.

Your prompt attention to this matter is greatly appreciated.

Respectfully your,

Palolo Valley Homes Federal Ohana Resident Association

Dalphne Nisa-President w

Jan T'I-Vice President Qﬁ"fﬁ’ iﬂ/? \*ﬁ7

S
Fina Hilongo-5Secretary / /L——mf ’7’\/-6‘\)
Lucy Sefo-Treasurer /L‘M“ /L o /!"71
o %’ | -

Auala Sefo-~ Sergeant~a?~Arm§ AT e
Contact #'s 723-2811 or 256-8665 4
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