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RICHARD JTAAFFE
78-7070 Alii Dr. B 205
Kailua-Kona, HY 96740
208-326-5629 (Work) 808-756-5255 (cell)

October 22, 2007

The Honorable Senator David Y. Ige
Chair Senate Comumittee on Health
415 So, Beretania St. Room 215
Houoluly, HI 96813

Dear Scpator David Ige:

I am writing to express my strong interest and enthusiasm in serving as a board member
of the Hawaii Health Systerns Corporation, West Hawaii Regienal Board of Directors. I
aem chrrently the Executive Director of West Hawaii Comrnunity Health Center. In this
position, [ am respansible for establishing a new FQHC in West Hawaii that includes
implementing all the basic infrastrncture systems needed to establish & new health care
organization, such as clinical programs, financial programs, HR programs, governance,
billing, marketing and outreach. Many gverlapping skills to the challenges I will face if
appointed to this New West Hawaii Regional Board of Directors,

Prior experience includes working as CEO of La Familla Medical Center in Santa Fa,
New Mexico. In that position I successfiilly managed a multitude of issues from

increasing cash reserves and averseeing a $10 million budget 1o securing federal, statc
and.local appropriations.for.capital improvement..I.suceessfully.integrated behavioral

health services into the primavry care setring and successfully directed the clinic through
two JCAHO accreditations, Hence, I am familiar and experienced with many of the
issues and challenges surrounding medical systems and can utilize this experience to
serve as & strong board member,

I would very much appreciate the opportunity to meet with you and your commirtee
members to discuss further my interest to serve as a member of this important board. |
appreciate your consideration of my appointment.

Sincerely,

Richard T
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RICHARD .J. TAAFFE

T8-7070 AR Drive B 205
Kailua Kona Hi 96740
BB 3265625 [Work) B08-7565-5255 {Cof)
EDUCATION
University of New Mexico, Albuguergue, NM Masler's Degres
Allegheny College, Meaville, PA. BA :
Unfversity of Manchestar, Manchesler, England Non-Degree Student
ERPLOYMENT HISTORY

2005~ Present  Executive Direstor West Hawail Community Health Center

Responsible for establishing a new FQHC In West Hewsil and ovarsesing the implamentafion of 2l the
basic infrastruciure sysiems nzeded by 2 new healfhcars organization including clinical programs,
financial and HR sysiems, governancs, biling, MIS, marketing and culreach.

2000-2005 CEO LaFamillaMedical Center, Santa Fo NM

Overall responsibility and authority for e dally management and financial suceess of the community
heaith center; represent the organization in sl exlemal matiers with federal, state and local
governments, other health care providers, media and prospective donors, Achlevements;

incroased cash reserves (§200,000 to §1.3 million) and hendled estzie settiement of $550,000;
Increased operating budget from $5.6 to $8.8 million;

increased number of patient served by 50% and number of patient visits by 45%;

Securad federal funding 1o implament healtheare for homeless program;

Established new wage/seltry System and increasext {otal siafling by 80% (70 to 131 empioyees);
Secured 31,5 milfion in federal, state and local appropriaions for capital improvements;

Oversaw conversion {0 a new practice managemsnt sysiem ang secumd fungs for 4 EHR system;
Integrated behaviorsl heallh servicas into the primary care sating;

Successfully directed the clinle through 2 JCAHO re-accrediiation surveys;

1934-2000 Execufive Assistant  Health Contars of Northers New Mexico, Espancia, NM

Reported 1o the CED and was member of senior management toam. Responsible for developing new
programs, representing agency in local govemmenta) affalrs; buikling new faciiies; fundralsing; slafling
2 Board commitices; faciftating all senlor management meefings. Achigvements includs:

a  Serured RWJ Foundsation funds ($500,000) for communily intiative to address hesltheare needs

of uninsured residents in Rio Ariba Counly;

Secured contract for county Indigent and miff levy funds for primary care in Rio Arriba Counly;

Negofiated contract with VA io provide primary health care 1o veierans 2t rura) sites;

Secured $125,000 in state funding for school-based clinics and oversaw thelr development;

Secwred$250,000 in state funding for menial health program and oversaw lis implementation;

Secured over $1.5 millian in public and private funds and oversaw construcion of 2 medieal clinles

and & dental clinlc;

» Parinered with 3 national omganizations io secured $210,000 for AmeriCamps project that focused
on health promoBon in rural northem New Mexico,
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1867 - 1954 Director Speclal Projects, Tile Il Goordinator, & EEO Officer {concurrent)
: Northern New Maxico Community Colloge, Espanota, NM

Special Assistant to President and membsr of senlor maragerent tesm. Reporied to College

President. Responsibilties wera Institution-wide with special focus on Callege planning and

davelopment, instiutional ressarch, marketing, public information, fundreising, 2nd spacial program

management,

s Setured $2.5 mifion In grants far Nerthern New Mexico Communily College including $200,000 for
endowment io Inliate the establishment of College Foundalion;

= . Implementsd a shudent services MIS and a comprehensive student advisemant program;

» Diracted Norther Pusblos instituie-colleboration between the college and the § Norfhem indlan
Pueblos to address Nalive American environmental issues;

= Prepared feashbility study o establish off-campus centar in Taos and drafted state leglsistion
amending the New Mexloo Of.Campus Act;

« Prepare economic impact study on iob ouliook for postsecandary education in natthem N,

» ‘Ssrved 85 aTolal Quality Menagement (TOM) Trainer for Stale of New Mexico;

18861867 Direstor of Duvéiopment §t. John's Collage, Santa Fe, NM

Responsible for the College’s anmual giving program, donor research, preparing direct mal soliditation,
and publle refations with focal communily, Accomplishments inchuxde;

« Intreased oversll contributions o Annual Fund by 208—including 9% increase from friends of the
College, 150% Increase from Alumn! and 300% increasa from paranis,

1984-1966 Director Volunteer Services Governor's Office, State of New Nexico, Santa Fe

, Reported to Director of Govemors Office of Children and Youth. Responsible for promoting
volunteerism in the public and private sectors; oversaw Govemor's constituent servics offices; and
participated in policy and program initiatives on children and youth issues. Accomplishments include:

« Established national center on valunigersm in Santa Fe and served as chair of nafional beard;

Directed national resaarch project on statys of volunieerism In alf 50 States;

Direcled NM Govemor's Office sellef sfforts o vielims of the 1985 earthguake in Mexico;

Diected Governor's Teon ant-drug efiort ;

Mocitored legislative action on childrenfyouth issues;

Wrota spesches and press releases for Govemor on volunteerism and drug prevention efforls;

19821984 District Executive Director American Cancer Sociely, Santa Fe, NM

Responsible for nunning all ACS cancer efforts in a 5 county (20,000 square mies) tegion of porthem
NM—-ncluding fundraising, cancer education, suppori groups, service delfivery, Accomplishments; -

» Expanded voluntser base by 50%; coordinaied aciivities of over 200 volunteers; Increasad local
contritutions by 60%; Received naflonal recagnition for exempiary cancer education program.

19801982 Deputy Director  New Maxlico Sentor Citizens Coalition, Santa Fe, NM

Responsile for directing the dey-lo-day activities of the program including financial management, grant
writing, reporting 1o federat and slate suppbiters; worked with ED in developing new programs,
recuiting volunteer, leglsiative action. Achievements:
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+ Designed stalewide senior citizen advucacy program and recrulted 25 senior volunteers in 10 NM
commynities in order o organize lotal and stete advocacy efforts fo address senior concems.
» Helped pass legisiation (o creste in-home long-derm health care program for NM's eldarly,

18761980  Co-Founder & Project Director-Resources for Community Alternatives, Sants Fe.

Co-Founded the first managemant support organization for non-profits in New Mexico, Provided
tralning, technical assistance, and consultation fo NPOS on issues relaled o planning, board
development, fundraising, organizational development, grant wiifing, marketing/public informalion, and
financial management,

¢ Generated over §5 milfion in grant funds for 32 NM communif-based, non-profit organizations,

+ Inifigted the crealion of the Sania Fe Communily Foundation and served en Development
Conmmittes to malte the foundstion a reality;

o Helped establish primary health end home heatth programs In six NM communtlies;

s Diracied 3 county mglongl planning effort io coordinals heaith, mantal healthisubsiance abuse;

s Designed qualitative community-based research study in determine Impact of substance abiise in
rurgl Hispanic villages of northem New Mexieo;

= Designed and conducted numerous workshops for avar 500 managers and directors of non-profit
organizations, including seminars at UNM's Anderson Schools of Business.

10751078 Soclal Services Planner  New Maxico Sochad Services Divislon, Santa Fe, NM

Served s staff plannior tor the plenning and writing of New Mexdco's first Title XX Social Senvices State
Plan. Alsq, leed intei-agancy task force thal evaluated alf the citizen participationdplanning efforts In
state government—at the tme there wera 12 sepatate agencies with regiona! plarming counclis;
recommended consofidating soms and eliminating others a5 par} of Govemor's reciganization effort,

AFEIIATIONS AND CVIC INVOLVEMENT (preseni and pas!

Treastrer and Member, Hawall Primary Care Association, 2008 o Present
Member, Kona BExecutive Assotiation, 2005 o present
Chalrman, Sants Fe County Meaith Pollcy and Planning Commisslon, 1598 fo 2002
Member, Santa Fe County Health Policy and Planning Corstnission, 2002 1o 2006
Presldant, Northemn NM Health Care Aliange, 1888 1o 2000

Vice President and Member, NM Primary Care Association, 2000 to 2005

Finance Chalr, Santa Fe District Counoil, Boy Scotts of America, 1935-96
Prasideni, VOLUNTAS: National Center for Creative Communlly, Santa Fe, 186890
Member, City of Santa Fe Huran Services Flanning Commitiee, 1887-88
Vice-President, Sam Bertram Memorial Children's Fund, Santa Fe, 198689
Parficipant, Leadarship Santa Fe, Santa Fe Chamber of Commerce, 1983
Mamber, Santa Fe Community Foundation Development Commitise, 1980-82
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Reginald Morimoto
First Hawaii Bank
Bank Manager-Vice-President
Branch Manager
81-6626 Mamalahoa, Hwy
Kealakekua, HI 96750
B0B- 322-3483 808-329-6828

SENATE COMMITTEE ON BEALTH
Senator David Y. Ige, Chair
Senator Carol Fukunaga, Vice Chalr

October ____, 2007,
Hawaii State Capiiol
Rm #401
415 So. Beretania St
Honoluln, HI 96813

TESTIMONY SUPPORTING GM 2/
Consideration and confirmation to the West Hawaji Regional Board of
Directors of the Hawaii Health Systems Corporation, Gubernatorial Nominee,
Richard J. Tasffe for a term to expire .

Reginald Morimoto
First Hawaiian Bank
Vice President & Branch Manager

I, Reginald Morimoto, Vice President and Branch Manager, First Hawaiian Bank,
strongly support the nomination of Richard J. Taaffe to West Hawaii Regional Board of
Directors of the Hawaii Health Systems Corporation.

Mr. Richard J. Taaffe, has vast experience as Executive Director for numerous Health
organizations: currently Executive Director West Hawaii Community Health Center;
prior, CEO La Familla Medical Center and Executive Assistant Health Centers of
Northern New Mexico. In addition, Mr. Richard J. Taaffes has served as District
Executive Director for American Cancer Society of Santa Fe, New Mexico; Deputy
Director New Mexico Senior Citizens Coalition, Santa Fe, New Mexico. Mr. Richard J.
Taaffe has been Director and for several colleges in New Mexico. He has a rich work



history of overall responsibilities and authority for daily management and financial
success of these numerous facilities and Societies. He understands handling large
budgets, prioritization of expenditures and dealing with other federal, state and local
governments as well as the media and other healthcare providers.

In addition to his vast work experience, Mr. Richard 1. Taaffe is involved as treasurer and
member of Hawaii Primary Care Association, member of Kona Executive Association,
past Chairman of Santa Fe County Health Policy and Planning Commission, past
President of Northern New Mexico Care Alliance, Finance Chair of Santa Fe District
Council Boy Scouts of America.

] strongly support and recommend Mr. Richard J. Taaffe’s nomination and confirmation
to West Hawaii Regional Board of Directors of the Hawaii Health Systems Corporation.

Thank you for this opportunify to testify on behalf of Mr. Richard J. Taaffe, a great
choice and a strong candidate for the West Hawaii Regional Board of Directors of the
Hawaii Health Systems Corporation,

eginald Morimoto
irgt Hawaii Bank
Manager-Vice-President
Branch Manager

81-6626 Mamalahoa, Hwy
Kealakekua, HI 96750

808- 322-3483 808-329-6828



Hawai't Primary Care Association

345 Queen Street Suite 601 Honoluha, HI 96813-4715 Tel. 808.536,8442 Fax 808.524.0347

www.hawaiipca.net

To:  The Senate Committee on Health
The Hon. David Y. Ige, Chair
The Hon. Carol Fukunaga, Vice Chair

From: Beth Giesting, CEQ

Testimony in Support of Nomination of
Richard J. Taaffe to Hawai‘i Health Systems Corporation
West Hawai‘i Regional Board of Directors
October 29, 2007, 1:15 p.m.
State Capitol, Room 016

The Hawai‘i Primary Care Association strongly endorses the nomination of Richard J.
Taaffe to the West Hawai‘i Regional Board of Directors for the Hawai‘i Health Systems
Corporation. Mr. Taaffe is the CEO of the new community health center in Kailua,
Kona. Under his excellent leadership, the West Hawai‘i Community Health Center has
developed medical and behavioral health services that meet the primary care needs of
nearly 3,000 residents of West Hawai‘i, He is working on expanding those services and
adding dental care in the next year.

Richard Taaffe’s community health center experience in Kailua, Kona and previously in
Santa Fe, New Mexico gives him a very valuable perspective on health needs, quality
systemns, resources, and opportunities. [ have no doubt that his appointment to the HHSC
board will contribute to that institution’s ability to develop solutions to the pressing
healthcare needs of the indigent, migrants and immigrants, the homeless, the uninsured,
and people at risk for chronic diseases and behavioral health problems.

Thank you for the opportunity to support this nomination.



LINDA CHU TAKAYAMA

Attorney at Law

5.0, BOX 1196 ® HONOLULU.HAWAILI 96807 € PHONE (808) 54530680 ¢ FAX (808) 5451182

SENATE COMMITTEE ON HEALTH
Monday, October 29, 2007

Testimony in support of
RICHARD J. TAAFFE
Hawaii Health Systems Corporation West Hawaii Regional Board of Directors

Mr. Chairman and Members of the Committee, my name is Linda Chu Takayama
and I am testifying in support of the confirmation of Richard Taafe to the Hawaii Health
Systems Corporation West Hawaii Regional Board of Directors.

For the past several years, I have worked with Rich, relative to his position as
Executive Director of the West Hawaii Community Health Center.

Much like HHSC, the community health center, an FQHC, provides a safety net
function, serving a mostly underprivileged and under-insured population in a largely rural
arca. Rich has already abundantly demonstrated his concern and dedication to this
population, both here in Hawaii and in his extensive work on the Mainland. Under his
leadership the community health center has grown and thrived.

His experience and management skills would be a valuable asset to the regional
board and the many challenges it will face to secure quality healthcare for the West
Hawaii region.

I strongly support his confirmation and urge you to approve the nomination.

Linda Chu Takayama
Attorney at Law
P.O.Box 1196
Honolulu, Hawaii 96807
Phone (808) 545-3060
Fax (808) 545-1182



