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DECLARATION STATEMENT OF 
APPLICANTS FOR GRANTS PURSUANT TO 

CHAPTER 42F, HAWAI'I REVISED STATUTES 
 
The undersigned authorized representative of the applicant certifies the following: 
 
1) The applicant meets and will comply with all of the following standards for the award of grants pursuant to 

Section 42F-103, Hawai'i Revised Statutes: 
a) Is licensed or accredited, in accordance with federal, state, or county statutes, rules, or ordinances, to 

conduct the activities or provide the services for which a grant is awarded; 
 

b) Complies with all applicable federal and state laws prohibiting discrimination against any person on the 
basis of race, color, national origin, religion, creed, sex, age, sexual orientation, or disability; 

 
c) Agrees not to use state funds for entertainment or lobbying activities; and 

 
d) Allows the state agency to which funds for the grant were appropriated for expenditure, legislative 

committees and their staff, and the auditor full access to their records, reports, files, and other related 
documents and information for purposes of monitoring, measuring the effectiveness, and ensuring the 
proper expenditure of the grant. 

 
2) If the applicant is an organization, the applicant meets the following requirements pursuant to Section 42F-

103, Hawai'i Revised Statutes: 
a) Is incorporated under the laws of the State; and 

 
b) Has bylaws or policies that describe the manner in which the activities or services for which a grant is 

awarded shall be conducted or provided; and 
 
3) If the applicant is a non-profit organization, it meets the following requirements pursuant to Section 42F-

103, Hawai'i Revised Statutes: 
a) Is determined and designated to be a non-profit organization by the Internal Revenue Service; and  

 
b) Has a governing board whose members have no material conflict of interest and serve without 

compensation. 
 
4) The use of grant-in-aid funding complies with all provisions of the Constitution of the State of Hawaii (for 

example, pursuant to Article X, section 1, of the Constitution, the State cannot provide "… public funds … 
for the support or benefit of any sectarian or nonsectarian private educational institution…"). 

 
Pursuant to Section 42F-103, Hawai'i Revised Statutes, for grants used for the acquisition of land, when the 
organization discontinues the activities or services on the land acquired for which the grant was awarded and 
disposes of the land in fee simple or by lease, the organization shall negotiate with the expending agency for a 
lump sum or installment repayment to the State of the amount of the grant used for the acquisition of the land.  
 
Further, the undersigned authorized representative certifies that this statement is true and correct to the best of 
the applicant's knowledge. 
  
KULA NO NA PO’E HAWAI’I_____________________________________________ 
(Typed Name of Individual or Organization) 
 
_______________________________________________1/18/2026________________ 
 (Signature)      (Date) 
 
_Adrienne Dillard ____________________________Chief Executive Officer_________ 
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​ ​ Applicant KULA NO NA PO’E HAWAI’I 
 

1.​ A brief description of the applicant's background; 

Kula No Nā Poʻe Hawaiʻi (KULA) is a nonprofit organization started in 1992 by 
Papakōlea kūpuna. It focuses on improving family connections and community 
well-being in Papakōlea. Each year, KULA serves over 2,500 people through programs 
and community events based on Native Hawaiian values. These programs include 
health promotion, traditional healing, health screenings, cultural workshops, vocational 
training, and opportunities for people of all ages to learn from one another. 

KULA aims to reduce health disparities among Native Hawaiian families by offering 
programs that address social factors that affect health. The organization uses 
community-based participatory research (CBPR) methods to find community-led 
solutions that improve health and well-being. KULA collaborates with schools and 
universities in Hawaiʻi and participates in federally funded research projects, showing 
that Indigenous-led initiatives can create lasting change. KULA has a 83% retention 
rate for in-person projects and a 34% response rate for mail-in surveys, indicating 
strong community trust and involvement. 

KULA engages the community by following cultural guidelines and seeking advice from 
kūpuna (elders). A network of community members, advocates, advisors, and 
academic partners collaborates to share resources and strengthen organizations. 
KULA supports leadership development for residents of Papakōlea, involving youth, 
kupuna, partner schools, and evaluation teams in feedback that helps improve 
programs. The organization also hires cultural practitioners and consultants from the 
community, which promotes local ownership and workforce development. 

Despite these efforts, Native Hawaiian families in Papakōlea and other Homestead 
communities face serious health challenges. They deal with high rates of chronic 
illnesses like diabetes and heart disease, limited access to culturally relevant services, 
and ongoing socioeconomic issues such as unemployment and housing  instability. 
Many kūpuna struggle to age safely at home due to not enough caregiver support, 
transportation issues, and a lack of suitable health and wellness services. Housing 
access is a major concern due to the terrain of the community requiring many homes to 
have over 20 stair for entry. Younger generations face barriers to stable jobs, which 
keeps the cycle of inequity going and affects the community’s stability long-term. 

The Homestead Health Survey (HHS) and other KULA assessments show ongoing 
needs for chronic disease prevention, mental health support, caregiver training, youth 
development, and health education that respects culture. These results highlight the 
need for continued investment in trusted, culturally appropriate programs that address 
the real-life challenges faced by Native Hawaiian families. 

KULA is well-equipped to tackle these challenges. As a long-standing organization with 
strong community ties and proven success, KULA offers essential services that 
address health disparities and build family and community resilience. Support from GIA 
will help KULA staff improve program delivery and create new culturally aligned 
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initiatives. This investment will allow KULA to reach more families and keep offering 
programs that enhance health, education, and overall well-being for Native Hawaiian 
families in Papakōlea and the broader Homestead community. 

2.​ The goals and objectives related to the request; 
 

Goal 1: Sustain Core Operations and Ensure Long‑Term Organizational Stability 
and Responsiveness 

KULA seeks operating support to maintain the staffing, administrative capacity, and 
organizational infrastructure required to deliver year‑round educational, cultural, and 
health programs for Native Hawaiian families. Funding will ensure that essential 
operating expenses—including utilities, insurance, supplies, communications, and 
program coordination—are fully supported, allowing uninterrupted services across 
Papakōlea, Kewalo, Kalāwahine, and statewide homestead communities. 

Sustaining core operations enables KULA to continue providing a wide range of 
programs and community events that address the social, economic, educational, and 
health disparities experienced by homestead residents. These include cultural learning 
and ʻāina‑based education; after‑school and youth leadership programs; caregiver 
training and kūpuna support; health and wellness workshops; workforce development 
and financial capability classes; and community food distributions. KULA also 
coordinates major community events such as the Papakōlea ʻOhana Health Fair, Aloha 
Week Parade, Kuʻi Kalo family engagement gatherings, Trunk or Treat, Prince Kūhiō 
Parade, Bird & Box Thanksgiving distribution, and Holiday Holoholo. 

This investment strengthens program stability, protects access to vital services, and 
ensures KULA remains responsive to evolving community needs. It also supports the 
compliance, fiscal management, and reporting systems required for state, federal, and 
philanthropic partnerships; reinforces reliable operational capacity to meet growing 
community needs; and advances strategic planning and community engagement efforts 
that guide future program development and long‑term sustainability. 

Objective Key Activities Timeline Responsible 
Staff 

Expected 
Outcomes 

1.1 Maintain 
essential staffing 
and administrative 
capacity 

Ensure year‑round 
staffing for program 
delivery, coordination, 
fiscal management, and 
compliance; support HR, 
onboarding, and staff 
development 

Jul 2025 
– Jun 
2026 

CEO; VP of 
Programs; Fiscal 
Manager; 
Program 
Coordinators 

Stable staffing 
levels; 
uninterrupted 
administrative and 
program 
operations 
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1.2 Support core 
operational 
infrastructure 

Maintain utilities, 
insurance, 
communications, 
supplies, and facility 
operations across all 
sites; ensure IT and fiscal 
systems remain 
functional 

Jul 2025 
– Jun 
2026 

VP of Programs; 
Fiscal Manager; 
Operations 
Support 

Reliable 
operational 
infrastructure; no 
service 
disruptions 

1.3 Strengthen 
organizational 
systems and 
compliance 

Improve fiscal, reporting, 
and administrative 
systems to meet state, 
federal, and philanthropic 
requirements; conduct 
internal reviews and 
updates 

Jul 2025 
– Jun 
2026 

CEO; Fiscal 
Manager; VP of 
Programs 

Increased 
compliance 
accuracy; timely 
reporting; 
strengthened 
administrative 
systems 

1.4 Ensure 
uninterrupted 
delivery of 
programs and 
community events 

Coordinate cultural, 
educational, health, and 
community engagement 
activities across 
homestead communities; 
maintain program 
schedules and logistics 

Jul 2025 
– Jun 
2026 

Program 
Coordinators; 
Cultural 
Educators; 
Health & 
Wellness Staff 

Consistent 
delivery of 
programs and 
events; increased 
community access 

1.5 Advance 
strategic planning 
and community 
responsiveness 

Conduct strategic 
planning, community 
engagement, and needs 
assessments; adjust 
programming based on 
community priorities 

Jul 2025 
– Jun 
2026 

CEO; VP of 
Programs; 
Community 
Engagement 
Team 

Programs aligned 
with evolving 
community needs; 
strengthened 
organizational 
direction 

 
 
Goal 2: Strengthen Educational Outcomes for Native Hawaiian Students and 
Families 

KULA will continue delivering Native Hawaiian Education Activities in partnership with 
the Department of Education and the Roosevelt Complex schools, including Lincoln, 
Pauoa, Stevenson, and Roosevelt High School. Through these collaborations, KULA 
will sustain and enhance the afterschool Lamaku and Junior Leaders programs, while 
collectively serve more than 700 Native Hawaiian children, youth, parents, and teachers 
each year through our partner schools. These programs provide culturally grounded 
learning experiences, academic enrichment, leadership development, and ʻāina‑based 
education that strengthen student engagement and school success. 

KULA will also maintain robust family outreach, stakeholder engagement, and 
wraparound supports that promote academic achievement, cultural identity, and 
social‑emotional well‑being. By reinforcing connections between home, school, and 
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community, KULA ensures that Native Hawaiian learners and their families have 
consistent access to culturally relevant resources, mentorship, and opportunities that 
support long‑term educational success. 

Objective Key Activities Timeline 
(Q1–Q4) 

Responsible 
Staff 

Expected Outcomes 

2.1 Expand 
after‑school 
& academic 
support 
programs 

Deliver structured 
academic support, 
enrichment, and 
tutoring for K–12 
students; 
coordinate with 
schools 

Q1: Launch 
programs, 
enroll students, 
set schedules 

Q2: Tutoring & 
enrichment; 
progress 
monitoring 

Q3: Continued 
support; 
mid‑year 
assessments 

Q4: Spring 
support; 
year‑end 
wrap‑up; 
summer bridge 
prep 

VP of 
Programs; 
Program 
Directors; 
Program 
Coordinators 

Increased academic 
engagement; consistent 
participation; improved 
homework completion and 
enrichment access 

2.2 
Strengthen 
cultural 
learning & 
ʻāina‑based 
education 

Provide hands‑on 
cultural 
instruction, 
place‑based 
learning, and 
intergenerational 
activities 

Q1: ʻĀina days; 
fall cultural 
workshops 

Q2: Cultural 
intensives; 
makahiki 
learning 

Q3: Spring ʻāina 
learning; 
cultural 
skill‑building 

Q4: Culminating 
cultural events; 
summer ʻāina 
prep 

Cultural 
Educators; 
Program 
Coordinators 

Strengthened cultural 
identity; increased 
ʻāina‑based learning 
participation; 
intergenerational 
knowledge transfer 
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2.3 Develop 
youth 
leadership & 
workforce 
readiness 
pathways 

Offer leadership 
training, 
mentorship, and 
career exploration 
opportunities 

Q1: Recruit 
youth; launch 
leadership 
curriculum 

Q2: Mentorship 
cycles; career 
speakers; site 
visits 

Q3: Leadership 
projects; career 
exploration 

Q4: Leadership 
showcase; 
internship 
planning 

VP of 
Programs; 
Junior 
Leaders Staff 

Increased leadership 
skills; expanded career 
awareness; stronger 
readiness for 
post‑secondary pathways 

2.4 Increase 
family 
engagement 
& community 
participation 

Host cultural 
events, 
workshops, and 
family‑centered 
learning 
experiences 

Q1: Fall family 
events; 
back‑to‑school 
outreach 

Q2: Holiday 
workshops; 
family nights 

Q3: Spring 
family learning 
events 

Q4: Year‑end 
celebrations; 
summer 
planning 

Program 
Coordinators; 
Cultural 
Educators 

Higher family 
participation; stronger 
home‑school‑community 
connection; increased 
cultural engagement 
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2.5 Improve 
data tracking 
& reporting 
for education 
programs 

Strengthen 
systems to 
monitor 
participation, 
outcomes, and 
school‑specific 
service numbers 

Q1: Launch 
tracking; collect 
Q1 data 

Q2: Update 
school‑specific 
numbers; 
mid‑semester 
reporting 

Q3: Mid‑year 
review; refine 
systems 

Q4: Finalize 
annual data; 
prepare 
year‑end 
reports 

VP of 
Research; 
Program 
Directors 

Accurate data tracking; 
timely reporting; improved 
ability to demonstrate 
impact 

 

Goal 3: Expand Statewide Health Workforce Development, Experiential Learning, 
and Community Wellness 

 
KULA is working to improve health services in Papakolea by making it easier for 
licensed social workers to get paid for the vital care they provide. This means 
establishing clear billing practices that follow the rules set by health insurance providers. 
KULA will also provide important training focused on cultural sensitivity for community 
health workers and caregivers, helping to strengthen health support in our communities 
which is a new of focus for sustainability. 
 
In addition, KULA is committed to enhancing how we gather and share information 
about health services, allowing us to show our successes and keep improving. The 
organization will continue our decades of work to create hands-on learning opportunities 
for nursing and social work students from local universities, preparing them to serve 
Native Hawaiian families effectively. The funds received will also be used to grow 
programs and improve facilities, ensuring our communities continue to become more 
resilient over time. 
 
KULA also aims to promote community health and job growth through practical 
business experience. This includes plans for establishing a community nursery, a 
farmer's market for local producers, and a monthly food truck event on the newly 
acquired land from Department of Hawaiian Home Lands through a Right of Entry 
permit. These initiatives will provide valuable training in running small businesses, 
agriculture, and food systems, while also increasing access to fresh, healthy food. 
Overall, KULA is dedicated to building a stronger, healthier community and supporting 
the long-term well-being of Native Hawaiian families throughout the state. 
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Objective Key Activities Timeline 
(Q1–Q4) 

Responsible 
Staff 

Expected 
Outcomes 

3.1 Establish 
compliant 
behavioral health 
billing systems 

Implement 
standardized 
documentation and 
billing workflows for 
LCSW‑delivered 
services; develop 
templates; train staff; 
test claims 

Q1: Draft 
workflows; 
define 
reimbursable 
services 

Q2: Finalize 
templates; pilot 
documentation 

Q3: Staff 
training; submit 
test claims 

Q4: Fully 
implement 
billing system; 
submit 
compliant 
claims 

CEO; VP of 
Programs; 
LCSWs; Fiscal 
Manager 

Standardized 
billing system; 
compliant 
documentation; 
increased 
reimbursement 
readiness 

3.2 Deliver 
statewide CHW & 
caregiver 
facilitator training 

Provide culturally 
grounded training for 
CHWs, dementia 
caregiver facilitators, 
and community 
health practitioners; 
statewide workshops 
& TA 

Q1: Launch 
training cycle; 
statewide 
outreach 

Q2: Deliver CHW 
& caregiver 
facilitator 
trainings 

Q3: Continue 
statewide 
workshops; 
mentorship 

Q4: Final 
training cycle; 
evaluation & 
certification 

VP of 
Programs; 
Directors; 
CHW Trainers 

Increased 
statewide CHW 
and caregiver 
facilitator capacity; 
culturally 
grounded 
workforce 
development 
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3.3 Strengthen 
data collection, 
evaluation, & 
reporting 

Improve systems to 
track service delivery, 
outcomes, and 
program 
effectiveness; 
produce quarterly 
summaries 

Q1: Update data 
tools; collect Q1 
data 

Q2: 
Mid‑semester 
reporting; refine 
indicators 

Q3: Mid‑year 
evaluation; 
adjust systems 

Q4: Annual 
evaluation; 
year‑end 
reporting 

VP of 
Research; 
Directors 

Accurate data 
tracking; timely 
reporting; 
improved ability to 
demonstrate 
impact 

3.4 Expand 
university 
partnerships for 
practicum & 
service‑learning 

Provide placements 
for UH, Chaminade, 
and HPU Nursing and 
Social Work students; 
coordinate 
supervision and 
learning plans 

Q1: Confirm 
university 
MOUs; recruit 
students 

Q2: Host fall 
practicum 
placements 

Q3: Host spring 
practicum 
placements 

Q4: Evaluate 
placements; 
plan next cohort 

CEO; VP of 
Programs; 
LCSWs; 
Program 
Coordinators 

Increased 
experiential 
learning 
opportunities; 
strengthened 
workforce pipeline 
for Native Hawaiian 
communities 
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3.5 Activate 
community 
wellness & 
economic 
pathways 

Launch nursery 
operations; operate 
homestead farmer’s 
market; host monthly 
food truck events; 
support wellness, 
food access, and 
entrepreneurship 

Q1: Launch 
nursery setup; 
plan market 
schedule 

Q2: Begin 
farmer’s market; 
monthly food 
trucks 

Q3: Expand 
vendors; 
integrate 
wellness 
activities 

Q4: Full 
operations; 
evaluate 
economic 
impact 

VP of 
Programs; 
Operations 
Team; 
Community 
Coordinators 

Increased food 
access; expanded 
community 
wellness activities; 
new economic 
opportunities for 
homestead 
families 

 
 

Goal 4: Advance Community‑Driven Planning for Kūpuna Care, Aging‑in‑Place, 
and Homelessness Prevention 

 
KULA's community-driven initiatives are designed to enhance pride and trust within the 
community by addressing key issues such as kupuna care, aging-in-place, and 
homelessness prevention across Papakōlea, Kewalo, Kalāwahine, and various 
statewide communities. The Pilina Pūowaina project, supported by the Robert Wood 
Johnson Foundation (RWJF), the Office of Hawaiian Affairs (OHA), and Papa Ola 
Lokahi, will continue to facilitate the planning of a Kūpuna Supportive Living Center 
(KSLC) through community engagement and community-based participatory research 
(CBPR) to ensure culturally appropriate design. 
 
The Kūpuna Community Care Network (KCCN) will offer educational opportunities, 
cultural programming, clinical experiences, and training for both kūpuna and their 
caregivers. This program aims to enhance access to essential services and support the 
concept of aging-in-place. Furthermore, KULA is committed to addressing adult 
homelessness by improving outreach efforts, resource navigation, and establishing 
partnerships aimed at stabilizing vulnerable adults. 
 
The Ho‘okele Program will work to expand a community-driven social services network 
that promotes long-term housing stability and self-sufficiency for beneficiaries of the 
Homestead program. Collectively, these initiatives establish a cohesive framework for 
kupuna care, housing stability, and community wellbeing. 
 
 

9 
 



​ ​ Applicant KULA NO NA PO’E HAWAI’I 
 

Objective Key Activities Timeline (Q1–Q4) Responsible 
Staff 

Expected 
Outcomes 

4.1 Strengthen 
community‑driven 
planning for elder 
care 

Conduct 
engagement 
sessions; 
gather kūpuna 
and caregiver 
priorities; 
analyze 
qualitative & 
quantitative 
data 

Q1: Launch 
engagement; collect 
baseline data 

Q2: Conduct focus 
groups; analyze 
themes 

Q3: Validate findings 
with community 

Q4: Integrate priorities 
into planning 
recommendations 

CEO; Pilina 
Pūowaina 
Team; VP of 
Programs 

Clear 
understanding of 
kūpuna and 
caregiver needs; 
community‑driven 
priorities guiding 
planning 

4.2 Advance Pilina 
Pūowaina & KSLC 
planning 

Implement 
CBPR; cultural 
design 
workshops; 
planning for 
Kūpuna 
Supportive 
Living Center 

Q1: CBPR setup; 
cultural protocol 
planning 

Q2: Cultural design 
workshops; KSLC 
concept refinement 

Q3: Planning sessions 
with partners 

Q4: Draft KSLC 
planning 
recommendations 

CEO; Pilina 
Pūowaina 
Team; 
Cultural 
Practitioners 

Progress toward 
KSLC design; 
culturally 
grounded 
planning; 
strengthened 
community 
alignment 

4.3 Expand 
kūpuna & 
caregiver 
supports through 
KCCN 

Deliver 
education, 
cultural 
programming, 
clinical 
experiences, 
and caregiver 
training 

Q1: Launch KCCN 
cycle; caregiver 
workshops 

Q2: Cultural 
programming; clinical 
experiences 

Q3: Continued 
training; mid‑year 
evaluation 

Q4: Culminating 
events; next‑year 
planning 

VP of 
Programs; 
KCCN Staff; 
Clinical 
Partners 

Increased 
caregiver capacity; 
expanded kūpuna 
supports; 
improved 
aging‑in‑place 
readiness 
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4.4 Strengthen 
adult 
homelessness 
prevention & 
housing stability 

Expand 
outreach; 
provide 
resource 
navigation; 
strengthen 
partnerships 
with housing & 
health agencies 

Q1: Outreach 
expansion; partner 
coordination 

Q2: Navigation 
support; referrals; 
case tracking 

Q3: Stabilization 
planning; service 
coordination 

Q4: Evaluate 
outcomes; refine 
strategies 

Ho‘okele 
Navigators; 
VP of 
Programs; 
Community 
Partners 

Increased housing 
stability; reduced 
risk of 
homelessness; 
improved access 
to services 

4.5 Expand 
Ho‘okele’s 
community‑driven 
social services 
network 

Provide 
navigation, case 
management, 
and tenancy 
supports; 
promote 
long‑term 
stability & 
self‑sufficiency 

Q1: Case intake; 
develop service plans 

Q2: Ongoing 
navigation; tenancy 
supports 

Q3: Resource 
coordination; 
progress monitoring 

Q4: Annual review; 
update service plans 

Ho‘okele 
Navigators; 
VP of 
Programs 

Strengthened 
tenancy; increased 
self‑sufficiency; 
improved 
long‑term housing 
outcomes 

 

LOGIC MODEL TABLE (Goals 1–4) 

Goals Inputs Activities Outputs Short‑Term 
Outcomes 

Long‑Term 
Impact 

Goal 1: 
Sustain Core 
Operations & 
Organizational 
Stability 

Staff; facilities; 
admin systems; 
fiscal/compliance 
infrastructure; 
community 
partners 

Maintain staffing, 
operations, 
utilities, 
insurance; 
coordinate 
programs/events; 
ensure 
compliance; 
conduct planning 

Programs 
delivered; 
events 
coordinated; 
compliance 
maintained 

Stable 
operations; 
uninterrupted 
services; 
increased 
access 

Resilient 
organization 
supporting 
Native 
Hawaiian 
families In 
Papakolea and 
statewide 
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Goal 2: 
Strengthen 
Education, 
Cultural 
Learning & 
Youth 
Development 

Educators; 
cultural 
practitioners; 
curriculum; 
school 
partnerships; 
program staff 

Deliver 
after‑school 
programs, 
cultural learning, 
ʻāina‑based 
education, youth 
leadership, family 
engagement 

Classes, 
workshops, 
cultural 
activities 
delivered 

Improved 
academic 
engagement, 
cultural 
identity, 
leadership 
skills 

Empowered 
youth, parens, 
‘ohana with 
cultural 
grounding and 
pathways to 
success 

Goal 3: 
Expand Health 
Workforce 
Development, 
Experiential 
Learning & 
Community 
Wellness 

LCSWs; CHW 
trainers; 
university 
partners; data 
systems; 
nursery/market 
infrastructure 

Establish billing 
practices; deliver 
CHW/caregiver 
training; 
strengthen data 
systems; provide 
practicums; 
activate nursery, 
farmer’s market, 
food truck events 

Trainings 
delivered; 
practicum 
hours 
completed; 
billing 
workflows 
established; 
wellness 
events 
launched 

Increased 
workforce 
capacity; 
improved 
billing 
readiness; 
expanded 
experiential 
learning; 
enhanced 
access to 
healthy food 

Strong pipeline 
of culturally 
grounded 
health 
professionals; 
healthier, more 
resilient 
communities 

Goal 4: 
Advance 
Kūpuna Care, 
Aging‑in‑Place 
& Adult 
Homelessness 
Prevention 

Pilina Pūowaina 
team; KCCN 
staff; Ho‘okele 
navigators; 
CBPR partners; 
housing/health 
agencies 

Conduct 
engagement 
sessions; 
implement CBPR; 
develop KSLC 
planning 
materials; deliver 
KCCN supports; 
expand 
homelessness 
outreach; 
strengthen 
tenancy supports 

Engagement 
sessions; 
KSLC 
planning 
docs; KCCN 
workshops; 
homelessness 
prevention 
services; 
tenancy 
stabilization 
plans 

Clear 
community 
priorities; 
improved 
caregiver 
capacity; 
increased 
housing 
stability 

Kūpuna age 
safely in place; 
reduced adult 
homelessness; 
culturally 
grounded 
supportive 
living model 
for future 
development 

 
 

3.​ The public purpose and need to be served; 
 

The public purpose of this request is to strengthen the well-being, educational 
outcomes, and health of Native Hawaiian families in the Hawaiian Homestead 
communities of Papakōlea, Kewalo, and Kalāwahine, as well as partner communities 
statewide. These communities experience persistent disparities in health, education, 
and economic opportunity, and rely on culturally grounded, community-based services 
to support long-term resilience. 
 
KULA addresses these needs by providing year-round programs that improve 
academic achievement, support youth development, promote cultural identity, and 
expand access to health and wellness resources. The organization also delivers 
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statewide training and technical assistance—including Community Health Worker 
(CHW) training, dementia caregiver education, and community-based health 
initiatives—that strengthen the capacity of Native Hawaiian-serving organizations 
across Hawaiʻi. 
 
Operating support is essential to ensure that these public-benefit services remain 
stable, accessible, and responsive to community needs. Without this support, critical 
educational programs, health workforce development, and kūpuna-focused initiatives 
would be significantly limited, reducing access to services for vulnerable families and 
homestead communities. 
This request therefore serves a clear public purpose by advancing equity, improving 
community health and education, and supporting the long-term vitality of Native 
Hawaiian families and the broader statewide network of partners who rely on KULA’s 
culturally grounded programs. 

 
4.​ Describe the target population to be served; and 

 
KULA primarily serves Native Hawaiian families residing in the Hawaiian Homestead 
communities of Papakōlea, Kewalo, and Kalāwahine, home to approximately 2,000 
Native Hawaiian beneficiaries across 427 households. This population includes keiki, 
ʻōpio, kūpuna, parents, caregivers, and educators who rely on culturally grounded 
educational, health, and community-based supports. 
 
Within the Roosevelt Complex of Schools— Abraham Lincoln and Pauoa Elementary 
Schools, R. L. Stevenson Middle School, and Theodore Roosevelt High 
School,—KULA serves nearly all Papakōlea children through Native Hawaiian 
Education Activities, afterschool programs, and intergenerational learning initiatives. 
These programs collectively support more than 700 Native Hawaiian and other 
students, youth leaders, parents, and teachers each year. 
 
KULA also serves university students who participate in community-based learning, 
practicum placements, and service-learning experiences. This includes students from 
the University of Hawaiʻi (UH) School of Nursing, Chaminade University Nursing 
Program, Hawaiʻi Pacific University (HPU) Nursing Program, and HPU and UH Social 
Work programs. These students gain hands-on experience in culturally grounded 
community health, education, and social service settings while contributing to KULA’s 
programs and outreach. 
 
Beyond Papakōlea, KULA provides training, technical assistance, and health workforce 
development to Native Hawaiian homestead communities statewide, including Kapolei 
Homesteads, Waiʻanae Valley, and Waimānalo, as well as other Native 
Hawaiian-serving organizations across the islands. This includes Community Health 
Worker (CHW) trainees, dementia caregiver facilitators, and partner agencies engaged 
in Native Hawaiian health and education. 
 
Overall, the target population includes Native Hawaiian individuals and families, 
statewide partners, and university students who benefit from KULA’s culturally relevant 
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education, health, and community development services designed to strengthen 
well-being, cultural identity, and long-term community resilience. 

 
5.​ Describe the geographic coverage. 

 
KULA’s primary service area encompasses the Hawaiian Homestead communities of 
Papakōlea, Kewalo, and Kalāwahine, collectively known as Papakōlea, located on 177 
acres in urban Honolulu. These homesteads are home to approximately 2,000 Native 
Hawaiian beneficiaries, with an average household size of 4.70 across 427 homestead 
homes. This region serves as the foundation of KULA’s mission and the center of its 
year‑round educational, cultural, and health programming. 
 
While Papakōlea remains the core of KULA’s work, the organization also provides 
program services, technical assistance, and consultation statewide. This includes 
support to other Hawaiian Homestead communities such as Kapolei Homesteads, 
Waiʻanae Valley, and Waimānalo, as well as partnerships with agencies and 
organizations engaged in Native Hawaiian education, health, and community 
development across Hawaiʻi. 
 
KULA’s geographic coverage, therefore, reflects both its deep commitment to the 
Papakōlea homestead region and its broader role in addressing the needs of Native 
Hawaiian partners statewide through culturally grounded, community‑driven initiatives. 
 

III.​ Service Summary and Outcomes 
 

The Service Summary shall include a detailed discussion of the applicant’s approach to 
the request. The applicant shall clearly and concisely specify the results, outcomes, and 
measures of effectiveness from this request. The applicant shall: 

 
1.​ Describe the scope of work, tasks, and responsibilities; 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
​  
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Goal Scope of Work Key Tasks Primary 
Responsibilities 

Goal 1: Sustain 
Core Operations & 
Organizational 
Stability 

Maintain staffing, 
administrative capacity, and 
operational infrastructure to 
ensure uninterrupted 
services across homestead 
communities. 

• Maintain staffing for 
program delivery, 
fiscal management, 
and compliance​
 • Support utilities, 
insurance, 
communications, 
supplies, and 
facilities​
 • Coordinate 
year‑round programs 
and community 
events​
 • Strengthen fiscal, 
reporting, and 
administrative 
systems​
 • Conduct strategic 
planning and 
community 
engagement 

CEO; Sr. VP; VP of 
Programs; 
Fiscal/Admin Staff; 
Program Directors 

Goal 2: Strengthen 
Education, Cultural 
Learning & Youth 
Development 

Deliver culturally grounded 
education, ʻāina‑based 
learning, youth leadership, 
and family engagement 
programs. 

• Provide after‑school 
academic support 
and enrichment​
 • Deliver cultural 
learning and 
ʻāina‑based 
education​
 • Facilitate youth 
leadership and 
workforce readiness 
pathways​
 • Host family 
engagement and 
cultural workshops​
 • Track participation, 
outcomes, and 
school‑specific 
service numbers 

Sr. VP; VP of 
Programs; Education 
Program Staff; 
Cultural Practitioners; 
Youth Coordinators 
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Goal 3: Expand 
Health Workforce 
Development, 
Experiential 
Learning & 
Community 
Wellness 

Build statewide health 
workforce capacity, 
strengthen billing systems, 
expand practicum 
opportunities, and activate 
community wellness 
initiatives. 

• Establish compliant 
LCSW billing 
workflows​
 • Deliver CHW and 
caregiver facilitator 
training​
 • Strengthen data 
collection and 
evaluation systems​
 • Provide practicum 
placements for UH, 
Chaminade, and HPU 
students​
 • Launch nursery, 
farmer’s market, and 
monthly food truck 
events 

Sr. VP; Health 
Workforce Team; 
LCSWs; CHW 
Trainers; University 
Partners; Program 
Directors 

Goal 4: Advance 
Kūpuna Care, 
Aging‑in‑Place & 
Adult 
Homelessness 
Prevention 

Implement 
community‑driven planning 
for elder care, supportive 
living, caregiver capacity, 
and homelessness 
prevention through Pilina 
Pūowaina, KCCN, and 
Ho‘okele. 

• Conduct 
engagement 
sessions with 
kūpuna, caregivers, 
and adults​
 • Implement CBPR 
and develop KSLC 
planning materials​
 • Deliver KCCN 
education, cultural 
programming, and 
caregiver training​
 • Expand outreach 
and navigation for 
adults experiencing 
homelessness​
 • Strengthen 
Ho‘okele tenancy 
stabilization and 
social service 
coordination 

CEO; Sr. VP; Pilina 
Pūowaina Team; 
KCCN Staff; Ho‘okele 
Navigators; Research 
Team; Program 
Directors 

 
 
2.​ Provide a projected annual timeline for accomplishing the results or outcomes of 

the service; 
​  
​ Annual Timeline (July 1, 2026 – June 30, 2027) 

Goals 1–4: Operations, Education, Health Workforce, Kūpuna Care & 
Homelessness Prevention 
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Quarter Projected Activities Expected Results / Outcomes 

Q1 (Jul–Sep 
2026) 

• Launch annual operations; confirm staffing, 
compliance, and administrative systems 

• Begin after‑school, cultural, and youth 
programs 

• Start CHW and caregiver facilitator training 
cycles 

• Conduct kūpuna, caregiver, and adult 
homelessness engagement sessions 

• Begin CBPR data collection for KSLC 
planning 

• Deliver KCCN workshops and caregiver 
supports 

• Expand Ho‘okele outreach and navigation 

• Stable operations established 

• Youth and family programs 
activated 

• Workforce training cohorts 
enrolled 

• Community priorities identified for 
KSLC and aging‑in‑place 

• Increased access to kūpuna and 
caregiver services 

• Adults at risk of homelessness 
connected to supports 

Q2 
(Oct–Dec 
2026) 

• Continue program delivery across all goals 

• Conduct KSLC design workshops and 
planning sessions 

• Expand university practicum placements 

• Deliver KCCN cultural programming and 
clinical experiences 

• Strengthen Ho‘okele tenancy stabilization 
plans 

• Host nursery, market, and food truck wellness 
events 

• Complete mid‑year fiscal and compliance 
updates 

• Draft KSLC planning elements 
completed 

• Increased caregiver capacity and 
kūpuna engagement 

• Expanded health workforce 
pipeline 

• Improved housing stability for 
vulnerable adults 

• Strengthened community wellness 
and food access 
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Q3 
(Jan–Mar 
2027) 

• Continue education, cultural, health, and 
social service programs 

• Analyze CBPR findings and integrate into 
KSLC planning 

• Deliver additional CHW and caregiver 
facilitator training 

• Expand Ho‘okele case management and 
referrals 

• Conduct mid‑year evaluation of outcomes 

• Strengthen data systems and reporting 

• KSLC planning framework refined 

• Increased number of trained CHWs 
and caregivers 

• Improved service coordination for 
kūpuna and adults 

• Evaluation informs program 
adjustments 

• Stronger data‑driven 
decision‑making 

Q4 
(Apr–Jun 
2027) 

• Finalize KSLC planning documents and 
recommendations 

• Complete year‑end education, cultural, and 
youth programs 

• Complete practicum hours and workforce 
training cycles 

• Finalize homelessness prevention and 
tenancy stabilization outcomes 

• Conduct year‑end community engagement 
sessions 

• Prepare final reports and next‑year planning 

• KSLC planning package 
completed 

• Year‑end learning and wellness 
outcomes achieved 

• Workforce trainees complete 
requirements 

• Increased long‑term tenancy and 
reduced homelessness risk 

• Comprehensive year‑end 
evaluation completed 

 
Annual Outcome Summary 
 
By June 30, 2027, KULA will have: 
 
• ​ Maintained stable operations and uninterrupted services 
• ​ Delivered year‑round education, cultural learning, and youth development 
• ​ Expanded statewide health workforce capacity through training and practicums 
• ​ Strengthened caregiver capacity and kūpuna aging‑in‑place supports 
• ​ Advanced KSLC planning through CBPR and community design sessions 
• ​ Increased housing stability and reduced homelessness risk for adults 
• ​ Strengthened community wellness, food access, and economic pathways 
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3.​ Describe its quality assurance and evaluation plans for the request.  Specify how 
the applicant plans to monitor, evaluate, and improve their results; and 

 
​ KULA uses a structured, culturally grounded quality assurance and evaluation 

system to ensure that all programs are effective, accountable, and responsive to 
community needs. The organization monitors performance through continuous 
data collection, stakeholder feedback, and outcome‑based evaluation aligned 
with its logic model. 

 

QA & EVALUATION 

Component Description 

Program 
Approach 

Structured, culturally grounded QA system ensuring programs are 
effective, accountable, and community‑responsive. Continuous data 
collection, stakeholder feedback, and outcome-based evaluation 
aligned with the logic model. 

Monitoring & 
Data Collection 

●​ Education/Youth: Track attendance, participation, retention, 
academic indicators, cultural activities, family engagement, and 
leadership milestones. 

●​ Health Workforce: Track CHW trainee progress, practicum 
hours, competencies, caregiver training participation, and 
certification records. 

●​ Kūpuna Care/KSLC: Document engagement sessions, 
interviews, themes, cultural values, caregiving needs, and 
design feedback. 

●​ University Partnerships: Track placements, supervision hours, 
evaluations, and reflections. 

●​ Technical Assistance: Log TA sessions, partner requests, 
follow-ups, capacity gains. 

Evaluation 
Methods 

●​ Quarterly Reviews: Compare progress to outputs; adjust 
schedules, staffing, and supports. 

●​ Outcome Evaluation: Assess academic engagement, cultural 
identity, CHW competency, caregiver gains, community 
satisfaction; compare to baseline/prior years. 

●​ Community‑Driven Evaluation: Listening sessions, surveys, 
informal check-ins; integrate cultural values and priorities. 
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●​ External Feedback: DOE NHE, POL, universities, and 
homestead partners inform curriculum, training, and 
coordination. 

Continuous 
Improvement 

●​ Data‑Informed Adjustments: Modify content, schedules, 
delivery; strengthen wraparound supports. 

●​ Staff Development: Ongoing training in cultural practice, 
trauma-informed care, instructional strategies, evaluation tools, 
and quarterly team reflections. 

●​ QA Protocols: Standardized data collection, reporting, 
documentation; ensure state/federal/philanthropic compliance. 

●​ Annual Review: Compile year-end evaluation; use findings to 
shape next‑year's design, staffing, and budget. 

Reporting & 
Accountability 

●​ Submit required State reports; provide transparent updates to 
community and partners;  

●​ Maintain accurate financial and program documentation to 
ensure accountability and public trust. 

 
 

4.​ List the measure(s) of effectiveness that will be reported to the State agency 
through which grant funds are appropriated (the expending agency). The 
measure(s) will provide a standard and objective way for the State to assess the 
program's achievement or accomplishment. Please note that if the level of 
appropriation differs from the amount included in this application that the 
measure(s) of effectiveness will need to be updated and transmitted to the 
expending agency. 

 

KULA's Measures of Effectiveness: 

KULA employs a culturally grounded and data-driven approach to measure program 
effectiveness. These measures are designed to objectively capture the impact and 
accomplishments of our initiatives, ensuring accountability to the State and alignment 
with community values. By tracking key indicators across education, health workforce 
development, and caregiver support, KULA demonstrates progress toward its mission of 
empowering Native Hawaiian communities through multi-generational, culturally 
resonant programs. These measures will be regularly reviewed and updated in 
response to changes in funding levels or program scope to maintain transparency and 
responsiveness. 
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Measures of Effectiveness by Goal: 

Goal Workplan – Key Activities Measures of Effectiveness 

Goal 1 – Sustain Core 
Operations & Organizational 
Stability 

• Maintain essential staffing 
for program delivery, 
coordination, fiscal 
management, compliance​
 • Support core operational 
infrastructure (utilities, 
insurance, communications, 
supplies, facilities)​
 • Strengthen fiscal, reporting, 
and administrative systems​
 • Ensure uninterrupted 
delivery of cultural, 
educational, health, and 
community programs​
 • Conduct strategic planning 
and community engagement 

• Staff positions maintained​
 • % of reports submitted on 
time​
 • Operational days without 
service disruption​
 • Compliance systems 
updated​
 • Programs/events delivered​
 • Planning/engagement 
sessions conducted​
 • % of programs delivered as 
scheduled 

Goal 2 – Strengthen Educational 
Outcomes for Native Hawaiian 
Students & Families 

• Deliver after‑school 
academic support, 
enrichment, tutoring​
 • Provide cultural learning 
and ʻāina‑based education​
 • Offer youth leadership and 
workforce readiness 
pathways​
 • Host family engagement 
and community learning 
events​
 • Strengthen data tracking 
and school‑specific reporting 

• Students served​
 • Academic sessions 
delivered​
 • Cultural/ʻāina‑based 
sessions delivered​
 • Youth in 
leadership/workforce 
pathways​
 • Family events and 
participants​
 • % of students showing 
improved engagement​
 • Quarterly school‑specific 
reports completed 

Goal 3 – Expand Statewide 
Health Workforce Development, 
Experiential Learning, & 
Community Wellness 

• Implement compliant 
behavioral health billing 
workflows​
 • Deliver statewide CHW and 
caregiver facilitator training​
 • Strengthen data collection, 
evaluation, reporting​
 • Provide university 
practicum and 
service‑learning placements​

• Billing workflows 
implemented​
 • LCSW services 
documented​
 • CHWs/caregiver facilitators 
trained​
 • Statewide workshops/TA 
sessions delivered​
 • Evaluation reports 
produced​
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 • Operate nursery, farmer’s 
market, and food truck events 

 • University students placed​
 • Wellness/food 
access/entrepreneurship 
events delivered 

Goal 4 – Advance 
Community‑Driven Planning for 
Kūpuna Care, Aging‑in‑Place, & 
Adult Homelessness Prevention 

• Conduct kūpuna and 
caregiver engagement 
sessions​
 • Implement CBPR and 
cultural design workshops for 
KSLC​
 • Deliver KCCN education, 
cultural programming, clinical 
experiences​
 • Expand homelessness 
prevention outreach and 
stabilization​
 • Provide navigation, case 
management, tenancy 
supports 

• Engagement sessions 
conducted​
 • Participants providing input​
 • CBPR/KSLC workshops 
completed​
 • Kūpuna/caregivers served​
 • Adults receiving 
prevention/stabilization 
services​
 • Ho‘okele clients supported​
 • % showing improved 
housing stability​
 • Annual planning/evaluation 
reports produced 

These measures provide objective, quantifiable data points that allow the State to 
assess program performance and impact consistently. Adjustments to these measures 
will be communicated if appropriation levels change. 

 
IV.​ Financial 

 
Budget 

 
1.​ The applicant shall submit a budget utilizing the enclosed budget forms as 

applicable, to detail the cost of the request. 
a.​ Budget request by source of funds (Link) 
b.​ Personnel salaries and wages (Link) 
c.​ Equipment and motor vehicles (Link) 
d.​ Capital project details (Link)  N/A 
e.​ Government contracts, grants, and grants in aid (Link) 

 
2.​ The applicant shall provide its anticipated quarterly funding requests for the fiscal 

year 2027. 
 

Quarter 1 Quarter 2 Quarter 3 Quarter 4 Total Grant 
   648,364  648,364     648,364   216,122   2,161,214 

 
3.​ The applicant shall provide a listing of all other sources of funding that they are 

seeking for fiscal year 2027.    
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      Attached  
 
4.​ The applicant shall provide a listing of all state and federal tax credits it has been 

granted within the prior three years. Additionally, the applicant shall provide a 
listing of all state and federal tax credits they have applied for or anticipate 
applying for pertaining to any capital project, if applicable. 

   
​ KULA No Nā Poʻe Hawaiʻi has not been granted any state or federal tax credits 

within the prior three years. The organization has not applied for, nor does it 
anticipate applying for, any state or federal tax credits related to capital projects at 
this time. 

​  
​ KULA remains in good standing with all federal and state tax authorities and 

complies with all reporting and filing requirements. 
 
5.​ The applicant shall provide a listing of all federal, state, and county government 

contracts, grants, and grants in aid it has been granted within the prior three years 
and will be receiving for fiscal year 2027 for program funding. 

​  
​ See attached - page 10 attachment  

 
6.​ The applicant shall provide the balance of its unrestricted current assets as of 

December 31, 2025. 
           
          Unrestricted assets as of 12/13/2025  $152,347.87 
           

 
V.​ Experience and Capability 
 
1.​ Necessary Skills and Experience 

 
The applicant shall demonstrate that it has the necessary skills, abilities, knowledge of, 
and experience relating to the request. State your experience and appropriateness for 
providing the service proposed in this application. The applicant shall also provide a 
listing of verifiable experience of related projects or contracts for the most recent three 
years that are pertinent to the request. 
 
 
KULA is governed by a seven-member Board of Directors composed of Native 
Hawaiians who meet quarterly to provide policy guidance and organizational oversight. 
The Board President is a long-time Papakōlea resident with more than 39 years of 
experience in middle school special education. The board consists of members who are 
uniquely aware of community impact and ensure KULA’s mission of cultural, 
educational, environmental, and health equity for Papakolea remains centered in 
decision-making. The board consistently sets clear performance expectations for 
executive leadership that has effectively challenged and elevated the capacity of KULA 
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over the years. Collectively, the board brings expertise in education, business, 
community development, nonprofit management, and finance. Since its founding, KULA 
has guided the planning, facilitation, and implementation of Papakōlea’s community 
visioning and strategic initiatives.  
 
 
KULA’s CEO, Dr. Adrienne Dillard, serves the community of Papakolea, emphasizing 
community-university partnerships to address health disparities and promote health 
equity. Dr. Dillard is a Licensed Clinical Social Worker w/Bachelor's and Master's in 
Social Work from Hawai'i Pacific University and a Ph.D. in Social Welfare. Dr. Dillard is 
an Adjunct Assistant Professor at the University of Hawai'i, Department of Native 
Hawaiian Health, and Hawai'i Pacific University. Dr. Dillard serves in leadership on 
Community, Research, Professional, and Hawaiian organization boards. She is a 
member of the founders' circle of the Native Hawaiian Pacific Islander Community 
Health Worker Alliance and chairperson of the Center for Pacific Innovations, 
Knowledge, and Opportunities (PIKO) Community Engagement and Outreach (CEO) 
Core and Community Advisory Action Committee. Dr. Dillard is also an Advisory 
Committee Member of the Resource Center for Native Aging and Disability from the 
Native American Resource Center on American Aging and a consultant for the National 
Center for Engagement in Diabetes Equity Research (CEDER). She is the board chair 
of Hawaiian Community Assets (HCA), a nonprofit organization that assists low— and 
moderate-income families in achieving economic self-sufficiency. Additionally, she 
served as a board member of the City and County of Honolulu Neighborhood Board 
#12.  
 
KULA’s Vice President, B. Puni Kekauoha, a Native Hawaiian, is a third-generation 
homesteader. For over 30 years, she has served the HHC. As a visionary leader, Puni 
helped to form Kula No Na Po’e Hawaii, serving on the board from 1992 to 2002. In 
1999, she, along with key members of the community, founded the Papakolea 
Community Development Corporation, serving as its Executive Director for 12 years. 
She works closely with homestead community organizations and the University of 
Hawaii, Department of Native Hawaiian Health. Puni works comfortably with 
organizations and local service agencies to address health disparities in Native 
Hawaiian communities. She has extensive experience in collaborating effectively with 
university departments to provide support and services to Papakōlea and other Native 
Hawaiian communities. Puni is a proponent of community healthcare networks and the 
strength and resiliency of Hawaiian communities.  
 
KULA's leadership framework implements a comprehensive and community-centric 
governance model designed to enhance decision-making processes and effectively 
deliver high-quality programs across diverse homestead communities. Our Executive 
Team is composed of distinguished professionals with significant expertise in health, 
education, research, and community development: 
 
- Dr. Adrienne Dillard, PhD, LCSW, LMSW - Chief Executive Officer 
- B. Puni Kekauoha - Senior Vice President 
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- Kaapuni Kama - Vice President of Programs 
- Meghan Kenney, LCSW - Vice President of Research 
- ʻIolani Kamauoha, BA - Director of Education 
- Mahealani Mahiai Austin, MSW - Director of Health and Human Services 
 
Notably, over 65% of our Executive Team members are natives of the Papakōlea 
community and continue to reside there, fostering a leadership culture rooted in trust 
and shared values. This deep connection ensures a high level of accountability to the 
beneficiaries we serve. 
 
Each executive brings a wealth of experience and knowledge in their respective 
domains, prioritizing open and transparent communication throughout the 
organization—an essential component for effective collaboration and community 
engagement. Our weekly leadership meetings are strategically organized to align 
operational objectives and address critical topics, including operational efficiency, 
funding strategies, and program implementation frameworks, ensuring the team 
remains unified in pursuing shared goals. 
 
We are dedicated to inclusive problem-solving, cultural relevance, and responsiveness 
to the unique needs of our homestead residents during board meetings, staff 
interactions, and community forums. This integrated leadership approach enhances 
KULA’s capacity to effectively manage grants, deliver essential services, and optimize 
resources from diverse funding sources. Through these efforts, we cultivate a sense of 
security and trust within the community while empowering residents to engage actively 
in the sustainable growth and development of Papakōlea. 
 
Our team, consisting of 15 dedicated professionals, is organized into two primary focus 
areas: Health and Human Services and Education. This division promotes operational 
efficiency and supports an open communication culture, both of which are crucial for 
promptly addressing community needs. 
 
We are committed to ongoing professional development and support, guided by our 
dynamic Executive Team, ensuring that we deliver high-quality services for individuals 
across all age groups, from keiki (children) to kupuna (elders). Each team member 
possesses substantial knowledge in community engagement, health, education, and 
their specialized areas, bolstered by personal connections to the families we serve. 
 
With clearly defined roles and responsibilities, we promote accountability and teamwork, 
resulting in seamless collaboration. We encourage constructive discussions among 
team members, which drive the continuous improvement of our strategic initiatives, 
evaluation methodologies, and overall service quality. 
 
To maintain our high standards, each team convenes weekly and may assemble more 
frequently as circumstances warrant. Our staff actively engages with the community 
through meetings, workshops, and relationship-building activities, fostering strong 
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connections that lead to impactful collaborations and mutual benefits for all stakeholders 
involved. 
 
These robust systems, along with our diverse skill sets and strong community ties, 
highlight KULA’s exceptional capacity to manage complex, multi-site initiatives. We are 
unwavering in our commitment to cultural integrity, operational excellence, and 
accountability to the lessees and beneficiaries of the Hawaiian Homes Commission Act 
across existing homesteads statewide. 
 
By anchoring our work in these core values, we ensure that our programs not only meet 
but also exceed the expectations and needs of the communities we are privileged to 
serve. 
 
 
2.​ Facilities 

 
The applicant shall provide a description of its facilities and demonstrate its adequacy in 
relation to the request. If facilities are not presently available, describe plans to secure 
facilities. 
 
KULA  operates out of the Papakōlea Community Park and Center, a 5,712‑square‑foot, 
two‑story multi‑purpose facility where we rent space to deliver programs and administer 
projects. The Center includes office space, large meeting rooms, a computer technology 
center, and a certified commercial kitchen. KULA’s administrative offices are located on 
the second floor, where all project coordination and management are conducted. This 
infrastructure enables us to effectively serve the community and supports our 
leadership's commitment to community-driven initiatives. 
 
Workshops and training sessions are held in the large meeting rooms on both floors of 
the Center. These rooms comfortably accommodate up to 75 adults, are fully handicap 
accessible, and provide free wireless internet for all participants. KULA also has access 
to private offices where one‑on‑one counseling sessions are conducted, and staff use 
the commercial kitchen to prepare meals for program participants and refreshments for 
training sessions. 
 
Papakōlea residents are significantly more likely to participate in *free, culturally 
grounded programs offered within their own community**, making this venue essential 
to the accessibility, effectiveness, and overall success of the project. 

 
VI.​ Personnel: Project Organization and Staffing 

 
1.​ Proposed Staffing, Staff Qualifications, Supervision and Training 
 
The applicant shall describe the proposed staffing pattern and proposed service 
capacity appropriate for the viability of the request. The applicant shall provide the 
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qualifications and experience of personnel for the request and shall describe its ability to 
supervise, train and provide administrative direction relative to the request.  
 
KULA’s staffing pattern and organizational structure are designed to ensure the effective 
delivery of high-quality, culturally grounded services across education, health, and 
community development. The organization maintains a strong Executive Team, two 
program branches, and a collaborative operational environment that supports 
supervision, training, and administrative oversight. 
 
A. Proposed Staffing Pattern 
 
Executive Leadership (8 Staff) 
KULA’s Executive Team provides strategic direction, operational oversight, and program 
leadership: 

●​ Dr. Adrienne Dillard, Ph.D., LCSW, LMSW – Chief Executive Officer 
●​ B. Puni Kekauoha – Senior Vice President 
●​ Kaapuni Kama – Vice President of Programs 
●​ Meghan Kenney, LCSW – Vice President of Research 
●​ ʻIolani Kamauoha, BA – Director of Education 
●​ Mahealani Mahiai Austin, LMSW – Director of Health & Human Services 
●​ Tatiana Kekauoha – Executive Assistant 
●​ Jeremiah Kama – Facilities Manager 

 
The top three staff members responsible for the success of your 
organization: 
 
Chief Executive Officer 
An African American w/healthcare administration and nonprofit management 
background emphasizing community health and education. A Community 
Researcher with over 20 years of experience, Dr. Dillard serves the 
community of Papakolea, emphasizing community-university partnerships to 
address health disparities and promote health equity. Dr. Dillard is a licensed 
social worker w/Bachelor's and Master's in Social Work from Hawai'i Pacific 
University and received a Social Welfare Ph.D. in 2018. Dr. Dillard is an 
Adjunct Assistant Professor at the University of Hawai'i, Department of Native 
Hawaiian Health, and Hawai'i Pacific University. Dr. Dillard serves in 
leadership on Community, Research, Professional, and Hawaiian organization 
Boards.  Dr. Dillard is board chair of Hawaiian Community Assets and a Licensed 
Clinical Social Worker in the State of Hawai’i. 
 
Senior Vice President 
Puni Kekauoha, a Native Hawaiian, third-generation homesteader, is the 
Senior Vice-President. For over 30 years, she has served the HHC. She works 
closely with homestead community organizations and the University of Hawaii, 
Department of Native Hawaiian Health. Puni works comfortably with 
organizations and local service agencies to address health disparities in Native 
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Hawaiian communities. She has extensive experience in collaborating 
effectively with university departments to provide support and services to 
Papakōlea and other Native Hawaiian communities. Puni is a proponent of 
community healthcare networks and the strength and resiliency of a strong 
Hawaiian community. She sits on numerous community boards. 
 
Vice President of Operations 
Kaapuni, Native Hawaiian born and raised in Papakolea, is a certificated 
Community Health Worker and has been a part of one or more of the KULA 
programs since childhood, first as a participant, then as a junior leader, then as 
a staff, and now as next-generation leader of Papakolea and part of the KULA 
executive team. Kaapuni oversees our programs and is responsible for 
program development, outreach, and community engagement activities. She is 
a next-generation change-agent training for KULA leadership succession. 
Kaapuni is a university-student, visionary, exceptional leader, teachercounselor, 
facilitator, cultural practitioner, and community advocate and serves 
on numerous boards. 
 
 
More than 65% of the Executive Team were born and raised in Papakōlea and continue 
to reside in homestead communities. This lived experience strengthens cultural 
alignment, community accountability, and trust with beneficiaries. 
The Executive Team meets weekly or more frequently to review operations, funding, 
program performance, and community needs. Decision-making authority is clearly 
defined, with the CEO and Senior Vice President providing final oversight. 
 
Program Staff (15 Staff Across Two Branches) 
KULA’s remaining staff are organized under two program branches: 
Education Branch 
Responsible for: 

●​ Lamaku and Junior Leaders programs 
●​ Native Hawaiian Education Activities 
●​ Afterschool and cultural learning 
●​ Family engagement and youth leadership development 

Health & Human Services Branch 
Responsible for: 

●​ Community Health Workers  
●​ Dementia caregiver training and facilitator development 
●​ Community health outreach and wellness initiatives 
●​ Pilina Pūowaina and Kūpuna Supportive Living Center planning 

 
All 23 staff work in a semi-open, single-story office layout, which enhances 
communication, visibility, and cross-program coordination. This environment supports 
real-time collaboration and seamless mentorship from the Executive Team. 
 
B. Proposed Service Capacity 
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With this staffing structure, KULA is able to: 

●​ Serve 700+ students, youth leaders, parents, and teachers annually through 
education and cultural programs. 

●​ Train 25–35 Community Health Workers and 50+ dementia caregivers and 
facilitators statewide each year. 

●​ Engage 75–100 kūpuna and caregivers in Pilina Pūowaina and KSLC planning 
activities. 

●​ Host 20–30 university nursing and social work students annually for practicum 
and service-learning. 

●​ Provide technical assistance to 3–5 homestead communities and 10+ Native 
Hawaiian-serving organizations statewide. 

●​  
This capacity demonstrates KULA’s ability to deliver high-impact services while 
maintaining cultural integrity and operational stability. 
 
C. Qualifications and Experience of Personnel 
KULA’s team brings extensive professional and cultural expertise, including: 

●​ Advanced degrees in social work, education, Hawaiian studies, public health, 
and program management 

●​ Licensure in clinical social work (LCSW) 
●​ Expertise in Native Hawaiian education, youth development, community health, 

dementia care, and CHW training 
●​ Experience supervising university nursing and social work students 
●​ Deep cultural knowledge and long-standing relationships within homestead 

communities 
●​ Over 30 years of collective leadership experience working with homestead 

associations, nonprofits, government agencies, and private sector partners 
Staff are selected for their cultural fluency, community relationships, and demonstrated 
commitment to serving Native Hawaiian families. 
 
D. Ability to Supervise, Train, and Provide Administrative Direction 
KULA maintains strong internal systems to ensure effective supervision and continuous 
staff development: 

●​ Weekly branch meetings for program coordination and updates 
●​ Regular Executive Team mentorship embedded in daily operations 
●​ Clear role delineation and expectations for all staff 
●​ Open discussions for implementation improvement and evaluation 
●​ Ongoing professional development in cultural practice, trauma-informed care, 

instructional strategies, and community engagement 
●​ Participation in community meetings (Homestead Associations, DHHL, and other 

key partners) to maintain alignment with beneficiary needs 
●​ Standardized procedures for data collection, reporting, fiscal management, and 

compliance 
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These systems ensure that KULA can effectively supervise staff, maintain program 
quality, and provide the administrative direction necessary for successful 
implementation of the services described in this request. 
 
 
 
 

 
2.​ Organization Chart 

 
The applicant shall illustrate the position of each staff and line of 
responsibility/supervision. If the request is part of a large, multi-purpose organization, 
include an organization chart that illustrates the placement of this request. 
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3.​ Compensation 

 
The applicant shall provide an annual salary range paid by the applicant to the three 
highest paid officers, directors, or employees of the organization by position title, not 
employee name.  
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Chief Executive Officer - ​ ​ $152,980 
Sr. Vice President - ​​ ​ $131,206 
Vice President Programs -​​ $107,086 
 
VII.​ Other 
 

1.​ Litigation 
 

KULA No Nā Poʻe Hawaiʻi has no pending litigation, is not a party to any legal action, 
and has no outstanding judgments against the organization. KULA is in good standing 
with all federal, state, and county agencies and maintains all required registrations, 
filings, and compliance obligations. 
 
2.​ Licensure or Accreditation​

 
The applicant shall specify any special qualifications, including but not limited to 
licensure or accreditation that the applicant possesses relevant to this request. 
Here is a polished, GIA-ready response that clearly outlines KULA’s special 
qualifications, licensure, and accreditations relevant to the services in your request. It 
highlights both organizational and personnel-level qualifications in a concise, 
funder-aligned format. 
 
Special Qualifications, Licensure, and Accreditation 
 
KULA possesses several special qualifications and professional credentials that 
strengthen its ability to deliver high-quality educational, health, and community-based 
services to Native Hawaiian families and statewide partners. 
 
Organizational Qualifications 
 

●​ Recognized Native Hawaiian-serving organization with over three decades of 
experience delivering culturally grounded programs in education, health, and 
community development. 

●​ Established partnerships with the DOE Native Hawaiian Education Division, 
Papa Ola Lōkahi, University of Hawaiʻi, Chaminade University, and Hawaiʻi 
Pacific University. 

●​ Approved training provider for the Community Health Worker (CHW) 
Apprenticeship Program, delivering statewide instruction, practicum supervision, 
and competency assessments. 

●​ Lead community partner for the Pilina Pūowaina initiative and the planning of the 
Kūpuna Supportive Living Center (KSLC), demonstrating capacity in 
community-based research and culturally grounded planning. 

 
Professional Licensure and Staff Credentials 
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KULA’s leadership and program staff hold advanced degrees, licensure, and specialized 
training relevant to this request, including: 

●​ Two - Licensed Clinical Social Workers (LCSW) – providing clinical oversight, 
training, and supervision for health and human services programs. 

●​ Two Master Social Workers (MSW) – supporting program delivery, case 
management, and community health initiatives. 

●​ Doctorate-level leadership (Ph.D.) – providing research expertise, evaluation 
oversight, and organizational leadership. 

●​ Two – Master of Social Work degrees supporting program delivery, case 
management, and community health initiatives. 

●​ Doctoral Student in Social Work – supporting houseless programming 
●​ Bachelor’s degree in Hawaiian Studies and Hawaiian Language – ensuring 

cultural fluency and curriculum integrity in education programs. 
●​ Certified Community Health Worker (CHW) trainers and facilitators – delivering 

statewide health workforce development. 
●​ Trained dementia caregiver educators and facilitator trainers – supporting kūpuna 

care and family education. 
●​ Experienced program managers, cultural practitioners, and community educators 

with deep ties to Papakōlea and homestead communities. 
 
Cultural and Community-Based Qualifications 

●​ Over 65% of the Executive Team were born and raised in Papakōlea and 
continue to reside in homestead communities, providing unmatched cultural 
grounding and community accountability. 

●​ Staff possess generational knowledge of homestead history, culture, and 
community dynamics, which strengthens program relevance and trust. 

●​ KULA maintains long-standing relationships with homestead associations, 
beneficiary-serving organizations, and Native Hawaiian-serving nonprofits 
statewide. 

 
Summary 
 
KULA’s combination of professional licensure, advanced academic training, cultural 
expertise, and community-rooted leadership provides a strong foundation for delivering 
the services described in this request. These qualifications ensure that programs are 
implemented with cultural integrity, professional rigor, and accountability to the Native 
Hawaiian families and communities served. 
 
 
3.​ Private Educational Institutions​
 
The applicant shall specify whether the grant will be used to support or benefit a 
sectarian or non-sectarian private educational institution. Please see Article X, Section 
1, of the State Constitution for the relevance of this question. 
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Sectarian / Non-Sectarian Disclosure 
 
The grant funds requested in this application will not be used to support or benefit any 
sectarian or non-sectarian private educational institution. All activities funded through 
this request will be used exclusively for public purposes and will directly serve Native 
Hawaiian beneficiaries, homestead communities, and statewide partners in accordance 
with Article X, Section 1, of the Hawaiʻi State Constitution. 
KULA No Nā Poʻe Hawaiʻi is a community-based, non-sectarian nonprofit organization, 
and all services supported by this grant are open to the public and do not provide direct 
or indirect support to private educational institutions. 
 

 
4.​ Future Sustainability Plan 

 
The applicant shall provide a plan for sustaining after fiscal year 2027 the activity 
funded by the grant if the grant of this application is: 

 
 
(a)​ Received by the applicant for fiscal year 2027, but 

 
(b)​ Not received by the applicant thereafter. 
 

 
Future Sustainability Plan 
 
KULA No Nā Poʻe Hawaiʻi has a comprehensive plan to sustain the activities supported 
by this grant beyond Fiscal Year 2027. The organization maintains diversified revenue 
streams, strong partnerships, and a long-term operational strategy that ensures 
continuity of services regardless of future State appropriations. 
 
(a) If the Grant Is Received for Fiscal Year 2027 
 
If the Legislature awards the requested funding for FY 2027, KULA will: 

●​ Maintain full program operations across education, health workforce 
development, kūpuna care planning, and statewide technical assistance. 

●​ Stabilize staffing and infrastructure, ensuring consistent delivery of services to 
Native Hawaiian students, families, and kūpuna. 

●​ Strengthen evaluation systems to document outcomes and demonstrate impact 
to future funders. 

●​ Leverage the State’s investment to secure multi-year federal, philanthropic, and 
private funding, including DOE, HRSA, ACL, Papa Ola Lōkahi, and foundation 
partners. 

●​ Expand earned-income pathways through Community Health Worker (CHW) 
training, dementia caregiver education, and technical assistance contracts. 

●​ Advance long-term planning efforts, including Pilina Pūowaina and the Kūpuna 
Supportive Living Center (KSLC), which attract sustained investment. 
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Result:​
 
Full funding in FY 2027 allows KULA to operate at full capacity while building the 
multi-year financial commitments needed to sustain programs well into the future. 
 
(b) If the Grant Is Not Received Thereafter 
 
If State funding is not awarded in subsequent fiscal years, KULA will: 

●​ Prioritize essential services that directly support Native Hawaiian youth, families, 
kūpuna, and statewide homestead communities. 

●​ Pursue alternative funding sources, including federal grants, philanthropic 
foundations, corporate partners, and community-based fundraising. 

●​ Expand fee-for-service and earned-income programs, particularly CHW training, 
dementia caregiver education, and technical assistance to homestead 
communities. 

●​ Adjust staffing patterns and program schedules to match available resources 
while maintaining core services. 

●​ Mobilize community partnerships with homestead associations, universities, and 
Native Hawaiian-serving organizations to support program continuity. 

●​ Phase in or delay non-essential activities until additional funding is secured. 
 
Result:​
 
Even without future State appropriations, KULA will continue delivering core services 
through diversified revenue, community partnerships, and strategic prioritization. 
 
Long-Term Sustainability Across All Scenarios 
Regardless of funding levels, KULA’s long-term sustainability strategy includes: 

●​ A diversified revenue portfolio (State, federal, philanthropic, and earned income). 
●​ Multi-year partnerships with DOE, Papa Ola Lōkahi, RWJF, and university 

partners. 
●​ Strong administrative and fiscal systems that support compliance and efficiency. 
●​ Community-driven planning that strengthens funder confidence and long-term 

investment. 
●​ Deep cultural grounding and community trust, ensuring continued relevance and 

support. 
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BUDGET JUSTIFICATION -  EQUIPMENT AND MOTOR VEHICLES       Period: July 1, 2026  to June 30, 2027 

8 Application for Grants

Applicant:  KULA NO NA PO'E HAWAII 

 DESCRIPTION NO. OF COST PER TOTAL TOTAL
 EQUIPMENT ITEMS ITEM COST BUDGETED

SMART BOARD QX075 PRO SERIES INTERACTIVE DISPLAY   2.00 $12,500.00 $ 25,000.00            25000

$ -                         

$ -                         

$ -                         

$ -                         

TOTAL: 2 $ 25,000.00            25,000

JUSTIFICATION/COMKULA is seeking new smart boards to replace outdated equipment from the past decade. These upgrades will allow us to run 
programs more efficiently on both floors of the community center, reduce staff downtime, and enhance engagement in our classes 
and workshops for all ages. This investment will ensure everyone has access to quality learning tools and support KULA's growth 
over the next ten years.

 DESCRIPTION NO. OF COST PER TOTAL TOTAL
 OF MOTOR VEHICLE VEHICLES VEHICLE COST BUDGETED

$ -                         

$ -                         

$ -                         

$ -                         

$ -                         

TOTAL:   

JUSTIFICATION/COMMENTS:
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STATE OF HAWAII 

DEPARTMENT OF HAWAIIAN HOME LANDS 
Ka ʻOihana ʻĀina Hoʻopulapula Hawaiʻi 

P. O. BOX 1879 
HONOLULU, HAWAII  96805 

 
 

January 21, 2026 
Ref: PO-26-007 

 
 
To the Honorable Members of the Hawaiʻi State Legislature, 
 
Re:  Support for Kula No Nā Poʻe Hawaiʻi – Grants-in-Aid (GIA) Funding Request 
 
I am writing on behalf of the Department of Hawaiian Home Lands to express our strong 
support for Kula No Nā Poʻe Hawaiʻi (KULA) and its request for funding through State 
Grants-in-Aid (GIA). This funding is crucial for helping KULA cover its important 
operating costs. 
 
The Department of Hawaiian Home Lands is governed by the Hawaiian Homes 
Commission Act of 1920, enacted by the U.S. Congress to protect and improve the lives 
of native Hawaiians. The primary responsibilities of the Department of Hawaiian Home 
Lands are to serve its beneficiaries and to manage its extensive land trust. The 
Department is responsible for 204,334 acres of trust lands, 11,087 homestead leases, 
and 47,238 lease applications by 29,589 native Hawaiian beneficiaries on the islands of 
Hawai‘i, Maui, Moloka‘i, Lāna‘i, O‘ahu, and Kaua‘i. KULA is a beneficiary organization 
that is based in one of our Hawaiian Homesteads on O‘ahu, and serves our 
beneficiaries in the region and beyond.  
 
KULA is a respected organization that has been a vital part of our community for over 
30 years. It provides essential programs in culture, education, health, and youth 
development for Native Hawaiian families in areas like Papakōlea, Kewalo, and 
Kalāwahine, as well as partnering with communities statewide. KULA plays a key role in 
building community pride, supporting cultural identity, helping students succeed, 
promoting health, and empowering families with programs that are meaningful and 
tailored to the needs of residents throughout the State. 
 
Our organization has worked closely with KULA and has witnessed the positive impact 
of their dedicated work. They ensure that community members of all ages have access 
to valuable programs and services that may not be available otherwise. 
 
  

JOSH GREEN, M.D.  
GOVERNOR 

STATE OF HAWAII 
Ke Kiaʻāina o ka Mokuʻāina ʻo 

Hawaiʻi 

 

 
 

   
   
   
 
 
   
  
 

KALI WATSON 
CHAIRPERSON, HHC 

Ka Luna Hoʻokele 
 
 
 
 KATIE L. LAMBERT 

DEPUTY TO THE CHAIR 
Ka Hope Luna Hoʻokele 

SYLVIA J. LUKE 
LT. GOVERNOR 

STATE OF HAWAII 
Ka Hope Kiaʻāina o ka Mokuʻāina 

ʻo Hawaiʻi 



Honorable Members of the Hawaiʻi State Legislature  
January 21, 2026 
Page 2 
 
 
The GIA funding is essential for KULA to keep providing these vital services, supporting 
its staff, and adapt to the changing needs of the community. Investing in KULA means 
investing in the well-being of Native Hawaiians, the preservation of our cultural heritage, 
and the future strength of our community. 
 
We kindly urge the Legislature to fully support KULA’s request for funding and 
recognize the importance of their work in enhancing the well-being of communities 
across the state. For any questions or additional information, please contact 
Lilliane Makaila, Acting Planning Program Manager at (808) 730-0346 or via email at 
lilliane.k.makaila@hawaii.gov.  
 
Mahalo for your consideration. 
 
 

Aloha, 
 
 
 
 
 Kali Watson, Chairperson 
 



 

 
​          JOSH GREEN, M.D. 
​             GOVERNOR 

 
STATE OF HAWAI‘I 

DEPARTMENT OF EDUCATION 
KA ‘OIHANA HO‘ONA‘AUAO 

P.O. BOX 2360 
HONOLULU, HAWAI‘I 96804 

 
​               KEITH T. HAYASHI 
                           SUPERINTENDENT 

 
 
 
 
 
 
 

 

 
LINCOLN ELEMENTARY SCHOOL 
615 Auwaiolimu Street 
Honolulu, HI  96813 
 
 

LETTER OF SUPPORT - GIA 

January 16, 2026 
 
Re:  Support for Kula No Nā Poʻe Hawaiʻi – Grants-in-Aid (GIA) Funding Request** 
  
To the Honorable Members of the Hawaiʻi State Legislature, 

I am writing on behalf of Lincoln Elementary School to express our strong support for Kula No Nā 
Poʻe Hawaiʻi (KULA) and its request for funding through State Grants-in-Aid (GIA). This funding is 
crucial for helping KULA cover its important operating costs. 

KULA is a respected organization that has been a vital part of our community for over 30 years. It 
provides essential programs in culture, education, health, and youth development for Native 
Hawaiian families in areas like Papakōlea, Kewalo, and Kalāwahine, as well as partnering with 
communities statewide. KULA plays a key role in building community pride, supporting cultural 
identity, helping students succeed, promoting health, and empowering families with programs that 
are meaningful and tailored to the needs of residents throughout the State. 

Our organization has worked closely with KULA and has witnessed the positive impact of their 
dedicated work. They regularly provide staffing and financial support to ensure we have sufficient 
resources to meet the needs of all our students, educate new teachers about our surrounding 
community and provide historical context, and always show up in full force to support our 
community events, such as May Day, Read Across America/Career Day, and family nights. They 
ensure that community members of all ages have access to valuable programs and services that 
may not be available otherwise. We would not be the school we are today without KULA’s support. 

The GIA funding is essential for KULA to keep providing these vital services, support its staff, and 
adapt to the changing needs of the community. Investing in KULA means investing in the 
well-being of Native Hawaiians, the preservation of our cultural heritage, and the future strength of 
our community. 

We kindly urge the Legislature to fully support KULA’s request for funding and recognize the 
importance of their work in enhancing the well-being of communities across the state. 
 
Mahalo for your consideration, 

 
Cameron Kubota 
Principal 
Lincoln Elementary School 

AN AFFIRMATIVE ACTION AND EQUAL OPPORTUNITY EMPLOYER 





 

677 Ala Moana Boulevard, Suite 1016B 
 Honolulu, Hawai’i  96813 

Telephone:  (808) 692-1050 
Fax:  (808) 692-1255 

An Equal Opportunity Institution 

January 16, 2026 
 

Re:  Support for Kula No Nā Poʻe Hawaiʻi – Grants-in-Aid (GIA) Funding Request 
 
To the Honorable Members of the Hawaiʻi State Legislature, 
 
I am writing on behalf of the Department of Native Hawaiian Health (DNHH) at the John A. Burns School 
of Medicine to express our very strong support for Kula No Nā Poʻe Hawaiʻi (KULA) and its request for 
funding through State Grants-in-Aid (GIA). This funding is crucial for helping KULA cover its important 
operating costs. 
 
Established in 2002, the mission of DNHH is to be a center of excellence in health disparities research, 
medical education, clinical services and training, and community engagement as they pertain to 
improving the health of Native Hawaiians and other health-disparity populations in Hawai‘i and the 
Pacific. DNHH has been an academic partner of KULA for over 20 years on many federal and locally 
funded research projects to improve the health and well-being of Native Hawaiian Homestead residents 
and other Native Hawaiian communities.  
 
KULA is a respected organization that has been a vital part of our community for over 30 years. It 
provides essential programs in culture, education, health, and youth development for Native Hawaiian 
families in areas like Papakōlea, Kewalo, and Kalāwahine, as well as partnering with communities 
statewide. KULA plays a key role in building community pride, supporting cultural identity, helping 
students succeed, promoting health, and empowering families with programs that are meaningful and 
tailored to the needs of residents throughout the State. 
 
Over our 20-year partnership, DNHH has witnessed the positive impact of KULA’s dedicated and 
impactful work. They ensure that community members of all ages have access to valuable programs 
and services that may not be available otherwise. 
 
The GIA funding is essential for KULA to keep providing these vital services, support its staff, and adapt 
to the changing needs of the community. Investing in KULA means investing in the well-being of Native 
Hawaiians, the preservation of our cultural heritage, and the future strength of our community. 
 
We kindly urge the Legislature to fully support KULA’s request for funding and recognize the importance 
of their work in enhancing the well-being of communities across the state. 
 
Me ke aloha nui, 
 
 
 
 
Joseph Keawe`aimoku Kaholokula, Ph.D. 
Professor and Chair of the Department of Native Hawaiian Health 
John A. Burns School of Medicine, University of Hawai'i at Mānoa 
808-692-1047; kaholoku@hawaii.edu 



                                                                                                                    

 
 

January 15, 2026 
 

Aloha Honorable Members of the Hawai`i State Legislature,   
 

Re: Support for Kula No Nā Poʻe Hawaiʻi – Grants-in-Aid (GIA) Funding Request 
 

     I am writing this letter to express my unequivocal support on behalf of the Community Engagement Core of Ola 
Hawai`i for Kula No Na Po`e Hawai`i (KULA) and its request for funding through State Grants-in-Aid (GIA) to support 
operating costs for the incredible work they provide for the families in their community.  
 

     The Community-Engaged Research Core is one of four essential components of the large translational research 
infrastructure grant, Ola HAWAII  (U54MD007601) at the University of Hawai'i School of Medicine (JABSOM). Our 
core is committed to fostering meaningful community engagement in developing and implementing research that 
addresses pressing community concerns. We actively identify community research priorities, disseminate research 
findings back to the communities, amplify community voices in the research process, and build strong partnerships 
with community-based organizations through capacity building and resource sharing. Our achievements are directly 
tied to collaborations with organizations like KULA. We depend on their lived experiences to inform us about genuine 
community health priorities and guide our efforts in conducting research that benefits our Hawaiian communities. 
 

     KULA is a treasured community partner, embodying a decades-long commitment to the Native Hawaiian families 
in Papakōlea, Kewalo, and Kalāwahine on O`ahu. KULA has been instrumental in partnering with other communities 
statewide, leveraging their expertise in community mobilization and program implementation to secure essential and 
impactful outcomes. Their work fosters community pride, reinforces cultural identity, elevates academic 
achievement among youth, promotes health, and empowers families to create programs tailored to their specific 
needs across the state. 
 

     In my previous role as Director of Research at Papa Ola Lokahi, and now at UH JABSOM, I have collaborated closely 
with the leadership of KULA for over 25 years, consistently seeking their invaluable input and participation in 
multiple health initiatives aimed at combating chronic diseases like diabetes and cancer that have long afflicted our 
Hawaiian families. KULA's leadership is actively engaged in our community-based participatory research efforts, 
ensuring robust community involvement and upholding ethical research practices in our island communities. KULA 
exemplifies the principle of "walking the talk," demonstrating the power of a community in urban Hawai`i, taking 
ownership of its health and cultural preservation. Their input is critical and makes our work credible and relevant in 
the communities we serve. 
 

     KULA thrives under the guidance of dedicated leaders who are deeply committed to community engagement. GIA 
funding is not just essential; it is imperative to support their ongoing vital services, staffing, and responsiveness to 
evolving community needs. Investing in KULA is an investment in the well-being of all Native Hawaiians, the 
preservation of our cultural heritage, and the strengthening of our community’s future. 
 

Me ka mahalo piha, With a fullness of gratitude, 

​
JoAnn ‘Umilani Tsark, MPH 
Director of Community-Engaged Research, Ola HAWAII (U54MD007601), UH-JABSOM 
Phone: 808 721-7511  Email: umilani@gmail.com and jtsark@hawaii.edu  



 
 
 
 
 
 
 
Saturday, January 17, 2026 
 
Re:  Support for Kula No Nā Poʻe Hawaiʻi – Grants-in-Aid (GIA) Funding Request** 
 
To the Honorable Members of the Hawaiʻi State Legislature, 
 
I am writing on behalf of the University of Hawaiʻi Cancer Center to express our strong support 
for Kula No Nā Poʻe Hawaiʻi (KULA) and its request for funding through State Grants-in-Aid 
(GIA). This funding is crucial for helping KULA cover its important operating costs. 
 
The University of Hawaiʻi Cancer Center is dedicated to reducing the cancer burden in Hawaiʻi and 
the United States Affiliated Pacific Islands (USAPI) through research, education, patient care, and 
community outreach, emphasizing the region's unique cultural and environmental characteristics. 
 
KULA is a respected organization that has been a vital part of our community for over 30 years. 
It provides essential programs in culture, education, health, and youth development for Native 
Hawaiian families in areas like Papakōlea, Kewalo, and Kalāwahine, as well as partnering with 
communities statewide. KULA plays a key role in building community pride, supporting cultural 
identity, helping students succeed, promoting health, and empowering families with programs 
that are meaningful and tailored to the needs of residents throughout the State. 
 
Our organization has worked closely with KULA for more than 20 years and has witnessed the 
positive impact of their dedicated work. They ensure that community members of all ages have 
access to valuable programs and services that may not be available otherwise. 
 
The GIA funding is essential for KULA to keep providing these vital services, support its staff, 
and adapt to the changing needs of the community. Investing in KULA means investing in the 
well-being of Native Hawaiians, the preservation of our cultural heritage, and the future strength 
of our community. 
 
We kindly urge the Legislature to fully support KULA’s request for funding and recognize the 
importance of their work in enhancing the well-being of communities across the state. 
 
Mahalo for your consideration. 
Respectfully,   
 

 
 

Kevin Cassel, DrPH, MPH  
Associate Professor, Population Sciences in the Pacific Program 
Associate Director, Community Outreach and Engagement Office 
University of Hawaiʻi Cancer Center 
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January 16, 2026 
 

Re:  Support for Kula No Nā Poʻe Hawaiʻi – Grants-in-Aid (GIA) Funding 
Request 
 

To the Honorable Members of the Hawaiʻi State Legislature, 
 
I am writing on behalf of the Hawai‘i Alliance for Community-Based Economic 

Development (HACBED) to express our strong support for Kula No Nā Poʻe 

Hawaiʻi (KULA) and its request for funding through State Grants-in-Aid (GIA). 
This funding is crucial for helping KULA cover its important operating costs. 
 
HACBED was established in 1992 as a nonprofit statewide intermediary to 
address social, economic, and environmental justice concerns through 
community-based economic development and asset building strategies and KULA 
has been a core partner in this work. KULA provides essential programs in 
culture, education, health, and youth development for Native Hawaiian families in 
areas like Papakōlea, Kewalo, and Kalāwahine, as well as partnering with 
communities statewide. We have worked closely with KULA on a variety of 
initiatives over the years, such as the Kūpuna Community Care Network and 
Pilina Pūowaina, and witnessed the positive impact of their dedicated work. They 
ensure that community members of all ages have access to valuable programs and 
services that may not be available otherwise. KULA plays a key role in building 
community pride, supporting cultural identity, helping students succeed, 
promoting health, and empowering families with programs that are meaningful 
and tailored to the needs of residents throughout the State. 
 
The GIA funding is essential for KULA to keep providing these vital services, 
support its staff, and adapt to the changing needs of the community. Investing in 
KULA means investing in the well-being of Native Hawaiians, the preservation of 
our cultural heritage, and the future strength of our community. As such, we 
strongly support KULA’s request for funding and recognize the importance of 
their work in enhancing the well-being of communities across the state. 
 
Mahalo, 
 

 
 
Brent N. Kakesako 
Executive Director 




























































