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Hawai'i Department of Human Services 

HI THRIVE (C o m p r e h e n s i v e C h i I d W e I fa re I n f o r m at i o n S y st e m) 

IV&V Monthly Executive Summary 

This IV&V Monthly Activity Report (MAR) covers the February 01 - 28 2025 reportt,g period. 

February 2025 IV&V Summary 

• Technical Prqect M8nsgement IV&V Fows Area maintains RED for this period due lo lllck of 81'1 approved Ptj&ct Schedule. The HI THRIVE P._10 is reporting RED for F111bruary MontNy Sched.Jle Scorecard H wel. 

• The Support Fowa Aree m11intaina YELLO.../ due ta pourdeli-1t1rable quailify end multiple SI Vt,ndor De1ive111ble rejecwns during February. The HI ll-lRIVE A-AO i:a reporting YELLOW fur February Monttiy 0,.nllily Soorectrd as wt!II. 

• All other IV&V FOCI.I& Areas are Blue for net enough data to report 

N&V O~rvations: 

• One CIOSlirig Low otlseJVation. 

• One High Obs&rvaHon ralllted to No Approved Vendor Projact SchadulR was IT'IO\l&d 1D e Protect EBC8IRtad ISBU9 and Ona Low ObSRrvatlori l'Blatad to PMO Process Ma1urtty was moved lo On Hok:!. 

01.1m9 the Februa,y 2025 repormg period IV&V ronti'lued Vendor Oeli~ rable M ilact review .snd collaborative involvement wr.h the H THRIVE PMO. The IV&V tll!la:m has contifllJed to obseM!I aro,ptablt1 Vendor manag«nent pni:ctices from the HI 
THRIVE PMO and aC011ptable p~Hll!ls for anoclated project m.-iagem9nt talks. Evan with 1t1e HI THRIVE PMO performing adequate Vendor Performance Management procesHs the SI Vendor has not bel!ltl able lo conslsterrtry pnJYide acceptable 
cpJality Deliverables, di'ecily contributing to the degraded Project Health Quality indicators. 

The SI Vendor has contl'lued lhe <:leveloprnent .rid updates of contract defined deliverables through the reporting period and the IV&V and HI TiiRIVE Teams have provided adeqU3te asses.srrients to quallty and conformity of those deliverables to oomract 
w!d l.Nt51l pr11<..1:i~. Th1:1 rv!>~bl of Uie lilrtifaci nivi1:1W1:1 ln,1w continued lo dWlll>n8ln,lb,i that ¼mdcx thi1liv1:1n1:bl1:1 !:1Ubmi11!iio11l:1 do not n1111rl HXP4:K,.'tvd kivwho of quality or ax1fonr•tv tu ounllvci 1:1xpttebttiumt N&V hlt9 otJSQMKI thl:ill: th 1:1 HI TI-iRIVE PMO ~ 
cont is!enUy oroviding ePOrooriete feedtiack to lhe Vendor for imorovement or tiniOQ and QUality or detiverables. Cootributino factors to lhe Ir.ck of delivefll;ble <1uatily cen be allrit,.,,~d to rfis1X1der,l80dill93 by lhe Voodor on contract delivefll;ble definitions, 
H THRIVE ddlverable expeetauons., and laek proeess deflnllOIYdetal In provided delver ables.. The HI THRNE Protect Team Ms developed Issue 8 n!llated to dellverable qual ty Is W'Ol'k.!ng the vendor to maiage this ttem to ebsire. 

N&V t-es continued to observe Vendor project activities fal behind dates tt-et were plam ed/proposed st the execution of the project The HI THRN E CCWIS Project oontinues lo not haw an approved S1-5 Project Work Plan and SchedlJe. six months after 
cootniii:t execution. rv&V acknowt&dt;e,s that the HI THRIVE PMO ls activelvWOOO'lg with th@ \hndor to ~iev8 aooroval ofth8 8Che,chJe arid a version 7 of the S1-5 deltvMable is QJtreinly under re view bvthe team. The dsveloomeint and aCC8Plance of 
mUt1ple SI Vendor and IV&V del;verab188 a~ tied lo an approved SI-5 Vendor BCtledule and are sub!equ1,nUy delay8d day for day untl approval is aehieved. rv&v beli@ves that a significanl rie.k IO th8 HI THRIVE PMO's abl ty to plan resources, ass86S 
projec1 health. and assess viability of planned Go-Live dates el0s1s without an actionabte approved schedule in place. To reflect the severiy of this Issue, the HI THRNE P~to has escalated a former N&V issue to Project Issue 9 related lo the project 
operalll"l{l without an approved sehedula. 

N &V is currently unable lo conlr&ctuelly develop en IW .4 IV&V Initial Report wilh baseline quelity, 9diedule, and other health melric:g wilhoul en app(O\lf!d 9ChedUe. N&V is oonlractuely unable to develop an IW.1 IV&V Manegemenl Plan end Schedl.Ae 
without an 9Pprol/8d VendOI' 9Ch9dLAe. As a re9Utt, wlhout the bQ919Iine heellh metrics from the rn·tie1 Report th& following moolhl'J report doe11 not inWde objectl\le project health metrics. IV&Vanticipateg en approv9d Sl-5 Vendor Protect Schedule in the 
March 11lportlng period and subsequently an approved IW.1 Management Plan and IW.4 lnttial Report in the Aprt 2025 reporting period. 

The HI THRIVE PMO and the IV&V Team are conllnuing to rollaboratll on th8 improvemeint and inaeMe in rigor ol existing Project MMagemtmt Office processes and niporting to en&.1111 that adequate contras and maa11l.f'8menl 11 an, in ~ace and 
1.ndcrslood by all project participants to improve-opport111itics for projoct success. 

N&V will CDntWn• monitoring SI Vendur artifHct q..illlity am:l conf0m11moe lo contract and btlsl prac:tic@s in th1:1 March 2025 rl:lpOfting period. 

IV&V Active Observations Summary 

IV&V Observation 
Number Observation TiUe IV&V Rocommendation Priority 

2.04 Observa1Ion 2.0 .4 Incomplete • T he rv&v team recommends l!Tl)lementtng tho followlng Low 
Meeting Minutes Documentation meaStJres to improve the quality of meeting minutes: 

Recommendation 2.0.4.1 Comprehensive Decision and Ac11on 
Item Tracking: Ensure that all decisions and action Items 
di!sc:US6ed during the meeting ;.;in, explic:iUy recorded in the 
minutes, Including assigned owners, due dates, and next 
s1eps. 

Recommendation 2.0.4.2 Meeting-Specific Descriptions: Write 
unique and concise descrl)tions fa- each meeting that clearty 
state its purpose, agenda, and expected outcomes, avoiding 
repetitive oontent from previous minutes. 

Recommendation 2.0.4.3 Validation Process: EstablWl a 
validation process where meeting participants review meethg 
minutes to ensure accuracy and completeness before 
finalization. " 

Project and Focus Area Health Summary 

Observation Type 

Issue 

Status 

Open 

Date Identified 

12101/24 

Thb ere& provides slopllght Indicators of overall IV&V 8!15e!H9<1 Protect Health and 8130 lnc!M<Juel Teehnlcal Proce3iAre8i lhet are evaluated b<J lhe IV&VTeem during the reporting period. 

The rv&V Project and Focus Area Health assessments have nol formaly slatted. pending the approval of 31-6 Vendor Projeel SchedlAe. S~ Project Management Plan and the subsequent development of the W\/.1 IV&V Management Ran that 
doel.ments the metrics. processes. aid data used to measure and reJX)lt on the Pro;ect Heal11 attributes. IV&V assumed 1t1e 8'-5 Vendor Project Schedute would be apprtrted In the NOYember 2024 reporting period, however approv~ is now estimated in 
March 2025 and the IW .1 Managemenl Plan and supporting proc88s approval oca.n1ng in April :4125, a lowing N&V lo sl8rt a baseline Pr"qecl Health 811Se11smenl. 

N&V Is ourren1y performing a subjectNe (versus objective) assessment of Health base<I on the data observed to date, hOwever no defined metrfcs have been created or approved for t&Aew at this time. The project ls operating 'Mthout an apprcwed and 
aclioll8ble Vendor schedule end Vendor deliverables ere rejected on e con!listenl basis due lo quelily end errors. 

IV&V Monthly Overall Project Health 

Overall Project Status Monthly Budget Health 

• 
Monthly Qualily Health 

IV&V Monthly Project Health by Focus Area 

IV&V Focus Area 

1.0 Technical Project Management 

2.0 Support P rocess IV&V 

3.0 Solution Architecture 

4.0 Conlfnuous Delivery 

5.0 Product Increment ?tanning 

6.0 Development IV&V 

7.0 Implementation IV&V 

8.0 Project Closure 

IV&V Monthly ProJect Health Legend 

GREEN 

Sallsfaclo<y- No com,ct1ye acllons necessary. 
Al l ;fe cycle activitieo conform to requremenle. 

mented proceues are satisfactory. 

Previous Month's Health 

YELLOW 

• • • • • • • 

Current Month's Health 

• • • • • • • • 

Caution - There may be a need for corrective action now- or ~ulte 
soon. 
Some life cycle activities are not in alignment with requirements. 
Some processes may require process Improvements. 

= ================L...1-Risks o, i~ues are often not identified or contain stale mitigation 

Monthly Schedule Heallh 

• 
Comments 

Monlhly Scope Health 

• 

Continued Red due to no approved Vendor Project Schedule. 

Continued Yellow due to rejections of Deliverables. 

RED BLUE 

Not enough data ls 
availlll>la to make a 
dola-,on about 
pn,jec:1-. 



~ ~rn. on esoIuuon steps. 
iThe current technical risk to the project and software quality Is The current technical risk to the project and software quality is 
low. moderate. 
<10% Variance > 10% and < 20% Variance 

Observations Active During Reporting Period 

This section provides detail on all lV&V Observations that were opened, closed, or active and their type Risk, Issue, or Neutral. Initial Observations remain Neutral (not issue or risk) until formal agreement is reached with HI THRIVE Project Team. 

IV&V Observations Active During the Month 

Observation Title 

Observation 2.0.4 
Incomplete Meeting 
Minutes Documentation 

IV&V Observation Description 
IV&V Impact 
Description IV&V Recommendation 

"Observation 2.0.4 The CCWIS "Impact 2.0.4 The " The IV&V team recommends 
SI Vendor meeting minutes incomplete and implementing the following 
during December 2024 provided repetitive nature of the measures to improve the quality of 
a lack of critical details, including meeting minutes meeting minutes: 
decisions and action items presents several issues: Recommendation 2.0.4.1 
discussed during the meetings. 1. Missed Follow-Up Comprehensive Decision and 
Additionally, the descriptions of Actions: Key follow-up Action Item Tracking: Ensure that 
the meetings are copied from activities may be all decisions and action items 
previous meeting minutes and overlooked without discussed during the meeting are 
fail to adequately explain the clear documentation of explicitly recorded in the minutes, 
specific purpose of the meeting, decisions and action including assigned owners, due 
leading to inconsistencies and items, delaying dates, and next steps. 
reduced clarity. This finding was progress and reducing 
supported by HI CCWIS Contract accountability. 2. Loss 
Template T-6 Requirements of Traceability: 
Approach and Section 3.1.3 Inadequate 
Project Kickoff and Planning 6th documentation of 
paragraph, deliverable SI-8 meeting outcomes 
Meeting Minutes and diminishes the ability to 
Recordings, and WBS 1.8.2 track decisions and 
Conduct Meeting and Record their impact on project 
Minutes. Based on the contract objectives. 3. 
requirements for Meeting Stakeholder Confusion: 
Minutes by the Cardinality Stakeholders may 
Vendor IV&V would expect a struggle to understand 
greater level of detail, traceability, the context and 
and actionability of items objectives of the 
recorded from the Vendor meetings, leading to 
meetings to ensure usability by misalignment and 
future readers and value to the ineffective participation 
State of Hawaii. N in future discussions. 4. 

Reduced 
Documentation Value: 
Repetitive and generic 
descriptions undennine 
the utility of meeting 
minutes as a reference 
for project planning and 
execution. • 

Recommendation 2.0.4.2 Meeting­
Specific Descriptions: Write unique 
and concise descriptions for each 
meeting that clearly state its 
purpose, agenda, and expected 
outcomes, avoiding repetitive 
content from previous minutes. 

Recommendation 2.0.4.3 Validation 
Process: Establish a validation 
process where meeting participants 
review meeting minutes to ensure 
accuracy and completeness before 
finalization. " 

IV&VActivi Status 

IV&V Ongoing Update State Initial Response 

February IV&V Update: Agree and State will mitigate 
IV&V has observed some (open), 
improvement in The HI THRIVE team 
documentation of meeting acknowledges IV&V Observation 
minutes. IV&V is waiting to 2.0.4 regarding the incomplete 
see the thoroughness of and repetitive nature of meeting 
captured minutes and action minutes and agrees that clear, 
items and traceability from the detailed, and actionable meeting 
configuration sessions to documentation is essential for 
provide a update. the success of the HI THRIVE 

IV&V requested update from 
the State on if they have 
observed quality 
improvements on SI 
documentation in January, no 
updates were provided. 

January IV&V Update: 
IV&V reviewing submitted 
minutes and documentation 
for improvement and will 
continue analysis through 
February. 

No updates for December. 

project. The HI THRIVE core 
team is committed to addressing 
this observation by implementing 
the recommended measures to 
improve the quality and usability 
of meeting minutes. 

The HI THRIVE PM will facilitate 
the mitigation efforts and lead the 
implementation of these process 
improvements. The HI THRIVE 
team will take the following next 
steps: 
-The HI THRIVE team will 
formally communicate with the 
technical vendor in email, 
outlining the recommendations 
fromlV&V. 

-Al the end of the month (Jan). 
the HI THRIVE project team will 
conduct a review of meeting 
minutes to assess progress in 
addressing the IV&V 
recommendations. This review 
will also help detem,ine if a risk 
should be raised at the project 
level due to any ongoing 
deficiencies or gaps. 

Observation Type 

Issue 

Priority 

Low 

The 5 activity sections provide a summary of IV&V budget, planning, and task activities for the reporting period. IV&V work plan and schedule information is not available in the February 2025 reporting period with subsequent development dependent on 
the approval of the SI-5 Project Schedule. 

IV&V Monthly Budget Summary 

Development Total Contract Actual To Date Remaining on Quarter1 Oct- Quarter 2 Jan - Quarter 3 Apr -
Project Costs Amount Contract Dec Total March Total Jun 

Total Contract Actual To Date FFY Remaining on Q1 Q2 Q3 
Amount 2025 Contract Oct - Dec 2024 Jan - March 2025 April - Jun 2025 

Contractor: TMS IV&V $2.095,322 $323.790 S1 .771 .532 $201.529 $122.260 $0 

IV&V Monthly Project Summary 

Year/Month Monthly Summary 

PROJECT PLAN SUMMARY: 
IW.1 IV&V Management Plan is under development but dependent on approval of Sl-5 Vendor Project Schedule. 

2025 - 2 

WORK COMPLETED: 
IW.5, IW.7, IVV.10 Report Deliverables 
IW.9 Deliverable Feedback Reviews SI-3, Sl-5, Sl-7, Sl-4 (re-reviews) 

WORK IN PROGRESS: 
IW.1 Under Development. 
Re-Review of Sl-5, Sl-4 

UNPLANNED OR AD-HOC WORK: 
No unplanned work. 

PLANNED WORK NOT ACCOMPLISHED: 
IV&V anticipated SI-5 to be approved to allow for completion of IW.1 in the February reporting period. 

ACTIVITIES PLANNED FOR THE NEXT REPORTING PERIOD: 
Development of IW.4, IW .5, IW .7, IW.10 for the Initial Report and the ongoing Monthly reporting. 
Development of IW. 1 upon approval of Sl-5 
Review of Vendor artifacts SI-5, SI-4, SI-7 and others as delivered. 

2025 

July August 

July 2025 August2025 

$0 

WBS Summary Task I Milestone Start Date End Date Duration % Complete 
0 1 02 03 04 0 1 Q2 03 

Sept Quarter 4 July - Reason for Variance or 
Sept Action Plan to Correct 

Sept 2025 July _ Sept 20~ Reason for Variance 

$0 $0 

Summary Task I Milestone Start 
Date 

End 
Date Duration 

2024 2025 2026 2027 2028 2029 2( 

HI THRIVE CCWIS Project lmlmm:!mlllllllm!I 
CCWIS PMO SERVICES 12/01122 1212f/2S 711td 

CCWIS PROCUREMENTS 12/30/22 04/10128 818d 

CCWIS SOLUTION Procurement 12130/22 04/2112!5 577d 

CCWIS IV&V Procurement 09/18/23 09/01/2' 238d 

CCWIS OCM Procurement 03/01/24 04/10/28 528d 

CCWIS FODQA Procurement 03/01124 12/02/2' 190d 

~02m~~02m~~02m~~02m~~02m~~02m~~02 

CCWIS PMO SERVICES 

CCWIS PROCUREMENTS 

CCWIS SOLUTION Procurement 

CCWIS IV&V Procurement 

CCWIS OCM Procurement 

CCWIS FODQA Procurement 

Blilllilill 



CCWIS PMO Vendor • Exercise YR3 08/02/2' 10/01/2.t '1d 

CCWIS FELD ENGAGEMENT PLAN 03/01/23 11/21/2' ffld 

CCWIS DATA DISCOVERY 01/02/23 IHl/08/25 IIOlld 

CCWIS DATA INTERFACES 08/01123 10/16125 553d 

CCWISFODQA 12/02/24 12/29126 515d 

CCWIS SOLUTION (Placeholder) 09101124 08130127 782d 

CCWIS IV&V (Placeholder) 09/01124 08130127 782d 

CCWIS OCM (Placeholder) 09/01126 09102130 1045d 

IV&V Calendar and Meetings Attended 

• CCWIS PMO Vendor - Exercise YR3 

CCWIS FIELD ENGAGEMENT PLAN 

CCWIS DATA DISCOVERY 

~--":.:.;:.:.::.;:.:.~:.:.;:.:.;:.;:.~~~~~~CCWlS DATA INTERFACES 

CCWISFODQA 

CCWIS SOLUTION (Placeholder) 

CCWIS IV&V (Placeholder) 

This area provides a summary of IV&V out of office dates, ongoing meetings, and scheduled ad-hoc meetings. 

IV&V Monthly Calendar 

Resource 

Presidents' Day 

Start Date End Date Days 

02/17/25 02/17/25 

IV&V Monthly Meeting Register 

Forward Contact 

NIA 

Feb 
Feb 2 Feb 9 Feb 16 Feb 23 Mar 2 Mar 9 Mar 16 Mar 23 

I Presidents' Day 

Meeting Name 

No Additional Meetings 
Held 

Type Purpose / Topics Discussed Meeting Minutes 
Minutes 
Approved Feedback & Follow-ups 

Mandatory 
Attendance 

Optional 
Attendance Date-Time 

01/01/25 - 10:00 -
11 :00 AM HST 

IV&V Recurring Meeting Register 

Meeting Name 

IV&V Observations 

IV&V Review of Monthly Report 

HI THRIVE Core, OET, & Cardy Technical 
Meeting 

Purpose / Topics Discussed 

Review of all observations for the month and 
discussion of items to be included in the Monthly 
Report that will be distributed to ACF/ETS,OHS 
Executive Leadership/HI THRIVE project team 

Meeting to discuss technical topics relating to the HI 
THRIVE project. Agenda will be created for each 
meeting with topics for discussion and sent to 
attendees before hand. Agenda topics may include 
architecture, access and controls, interfaces, 
standards and protocols, etc. Security will be 
discussed in a separate meeting. 

Type 

Recurring 

Recurring 

Project Meeting Register with IV&V Attendance 

Meeting Name 

User Discovery/Configuration Session 
Overview 

TMS/HI Weekly Check-In Kickoff 

HlfTMS Smartsheet Walkthrough 

Purpose I Topics Discussed 

Meeting will focus on reviewing the "training slides• presented at the 
start of User Discovery/Configuration sessions for the HI THRIVE 
configuration sessions. Purpose Is to make sure the CORE team 
understands what information is presented, questions asked of 
participants and the plan for resolution/actions after the sessions. 
Can also answer questions regarding Sl-10. 

-Discuss the purpose and details of these recurring meetings. 
-Outline the agenda for our weekly check-ins and schedule through 
the year. 
-Recommendation for Controlled Correspondences 
-Discuss how IV&V reporting plays Into actionable outcomes 

Conduct walk-through of current project processes within 
Smartsheet 

Walk the HI THRIVE Core team through Cardinality's definition of 
Configuration and Sprint flow in preparation for the 

Type 

Topic 

Topic 

Topic 

Mandatory Attendance Optional Attendance 

Core Team 
PMO 
IV&V Vendor 

Core Team 
PMO 
IV&V Vendor 

Executive 
Core Team 
PMO 
SME-System 
IV&V Vendor 

Cadence (Frequency) 

Weekly Tuesdays 9:00-9:30 am 
HST & Thursdays 10:00-10:30 
am HST 

Thursday of the 1st week of the 
following month 
9:00 - 9:50 am HST 

Every Wednesday 
11 :00 - 11 :50 am HST 

Mandatory Attendance Optional Attendance Meeting Date 

Core Team 
PMO 
SME - Business 
SME-System 
Training 

Core Team 
PMO 
IV&VVendor 

Core Team 
PMO 
IV&VVendor 

Core Team 
PMO 

IV&V Vendor 11 /14/24 

11 /18/24 

11 /19/24 

Configuration/Sprint Overview Disc/Configuration Sessions and future sprints starting. Review of Topic SME - Business 
SME-System 
Training 

IV&VVendor 11 /20/24 

TMSIHI THRIVE 

PMO/IV&V Smartshaet Working Session 

DHSfTMS Smartsheet Corrections 

JV&V Scope and Purpose 

how changes are made to the system, work.flows, etc. lead by our 
Tech Leads for the project. 

Discuss roadblocks to IV&V DED approval 

ANSA and TMS to walk-through Smartsheet capabilities and begin 
developing observation and status reporting workspaces 

Walk through Observations sheet and associated reports for 
feedback and updates 

Ad Hoc 

Ad Hoc 

Ad Hoc 

Core Team 
PMO 
IV&VVendor 

PMO 
IV&V Vendor 

PMO 
IV&V Vendor 

11 /20/24 

11 /22/24 

11 /26/24 

Meeting Length (Minutes) 

Meeting Length 
(Minutes) 

This report documents observations that the Technology Management Solutions, Inc. (TMS) Independent Verification and Validation team (IV&V) made on the HI THRIVE Comprehensive Child Welfare lnfonnation System 
(CCWIS) Project during the current reporting period. 
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The objective of the IV&V efforts is to review and/or test selected HI THRIVE Project processes and products to assure that the associated systems meet functional and non-functional requirements, and are successfully 
implemented within the processes, time frames, and constraints identified in the HI THRIVE Project contracts. The IV&V team determines whether project staff members are following planned processes, and whether 
contractor work meets project requirements. The IV&V team provides independent technical review and verification of project deliverables, independent testing and auditing of project deliverables against requirements, and 
a special emphasis on deliverable quality assurance and reviews of information security control. 

The TMS IV&V team approach encourages these positive outcomes: 
1. Collaborative identification and communication of successes and recommended improvements. 
2. Detection and correction of errors early in the project life cycle. 
3. Reduction in development risks, costs and adverse schedule impacts. 
4. Enhancement of project products' quality, integrity, and security. 
5. Increased visibility into and greater understanding of the project and processes. 

IV&V evaluations will include: 
1. Review of content quality 
2. Review of conformance to standards and best practices 
3. Quality assessments of work products 
4. Quality assessments of work practices 
5. Process improvement identification 
6. Recommendations for deficiency remediation 

For the detailed scope and approach of the IV&V reviews, assessments and evaluations refer to the IV& V Deliverable: IW.1 IV& V Management Plan and the IV&V guiding process document IEEE 1012-2016 Standard for 
System, Software, and Hardware Verification and Validation. 




