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HITHRIVE (C o m p re h e n s iv e C h 11 d W e If a re I n f o r m a t I o n S y s t e m) 

HI THRIVE IV&V MONTHLY STATUS DASHBOARD 

IV&V Monthly Executive Summary 

Thi& N&V Montti y Activ;ty Rcporl (MAR) covers the January 01 - 31 2025 reporq period, 

January 2025 N&V Summary 

January 2025 

• Tocl\n~ Prc:;e,et MM~e.n1 IV&V F00U:$ Area maintains RED Jot this penod dllO lo ladt Of M appro\'Od Projoc;t Sehodulo. ThO HI THRIVE PMO Is l'Of)()rtl~ RED fOr January Monthly Scrle<klo ~3rd at well. 

• The Support: Focus Area maintains YELLOW du-• to poor dellverade qualfty aoo mu• lpl& SI Vendor J:>elMlrat:te ta;ecrlons dtnlg Janu~ The HI THRIVE PMO IS reporting YELLOW for January MMthty Qu8llty Sootecard as wel. 

• All other IV&V Focus Areas are Blue for not enough data to report. 

N&V ObMHvations: 

• No new Act;v. Ob$ervati0ns f<lr the January reporting period. 

• OM t " isting High Ob$tl'\lation .1rlCI two e.xisting Low Obs«vations. 

During the Jarn.1sry 2025 reporthQ pl41od IV&V C()(rlJnued Vondot Oellwrat:te artifact review and OOllaborattwl ln\lot.,emeot w,u, Ina HI ll-lRIVE PMO. The IV&V te.am h8S continued to ot>sorve acceptable Vendor managemenc ~ ces from the HI THRIVE 
PMO ,-ll,1 aeoeptatito on>cfl$e$ for associ.\fcd project man3'gcment laslt$. Even wit, the HI THRIVE PMO pc,fof'ming aidoquate Vendor P«fOttl"lanec Man&gemcnt proeeuc, the SI Vendor hH not been • ~ e to CQ"l$i$t~ ty provide ,c;ce.ptabtc (IW!lity 
Oelivera~ es, dlrectt, contributing to the degraded Project Healttl Qual"ty irdce\ors. 

Tho SI Vcn60rr hM <x>r"«lnuod lhc dovdoPmcnl and uJ>d:itcs of eont'tec ddi\Od ~• through the n,potting period and the IV&Vond HI THRIVE Ttams MVO Pf<Widod ldequ,tc auossments to quality and confo,mity of thote 6div«attes k> eoncroot 
and best practices. The results of the a,tifac:C reviews have COOOnued lo demonstrate that Vendor deliverable S!J)mission5 do not meet expected levels of qual ty or conformity to o:iotraci expectations. IV&V ha:& observed that Ile HI THRIVE PMO is 
oonsistemtv pro'lidinQ &Dpropriate feedbac:f< to the Vendor foe imorovement of tlminQ and wat:tv o'f dellverat:tes. incllldlnR Controled Corre&oondence for performance lmorovement. Contrlbotina factors io the lad: of detverable Quat tv can be attmuted to 
mi$1.1ncter,tandiM'.S bv the Vendo, on contract deliverable d~linitlons and til TI-iFtt,/E dellveral>le expectallons, fl/&V has developed an observation on COtllra.et b nguage disa~eements and ackno~es that the HI THRIVE PMO is work'fl9 htematlywlh 
Sti:lkeholder$ to mon09t thi$ ilem to elo$u1e, 

IV&V Ml oontii'W.litd to obMf'Vt Ve~r broitct actMti$$ f3I behnd dates tMt w•,. Dlannt<lforo()<)$ed at l'lt execution Of Int on:>ie¢1. The HI THRN'E CC'WIS Proiee'I eontinu.s to not h.we an aooro~ Sl-6 Proif(t WOl'I( Plln and S<:htdlAt . 11..-. month$ 
after contract exeoulioo. IV&V ack:nowttdQe& that the HI THRIVE PMO is aetivett working with the Vendor to act.ieve agproval of the schedule and a version 6 of lhe Sf..5 deliveral:fe i& cwrentty under review by the teem. The dev9toclrneot and ace&Qtance 
or multiDle SI Vendor and IV&V del \'erables •a tied to an aPOrOVed S'-5 Vendor sdledl.fe and are subMQuentlv dab ved day for dav unt.t &DOl'oval is achieved. fl/&V bet1Wes that a sbllficam risk lO the HI THRIVE PMO's ablltv to Plan resouroes. assess 
Drol~ he.31th. and asms vlablltv of ollil,nned Go-Uve 48tt$ •xkl:t, without an actbnable appn:wed 4eheciule In pl3oe. To ret eet !hit HV$'lty ot this l s.1u•, th♦ HI THRIVE PMO ha1 escalated th• torme,r IV&V lssut related to the project ope"'tlng wlhwt an 
3P9fQVed S<;hed., to a Projecl ltvel Issue, 

IV&V Is Clffentfy UMble to oontmcttJally devek>p an M',4 IV&V tifilal ~ ~ th l>asetlne quallty, schedule, and other healh metrics Without an a9proved sc:hedule. rl/&V Ill oonttactually unable to deVE,lop an IW .1 IV&V Management Plan and Schedtle 
v.ithOU( an approv.<S Vendor SCMdlJt . AS a,. ..... wllhOtlt tit bMt l nt ht alth mittrir:$ i'ft>l'n tht Initial Rt pott tht f<lllc>ww'$ montliy l'09(W1 d<>es l'IOC nebit ~ ~ hMltn Meltie$, IV&V M tieipat.s an appro-.-ed $1-S V•ndOt Projtet S¢hedu .. in tht 
February reporting poood ald aubsequonfy an approved IW .1 Managomont Plan and IWA lniial Report in the March 2025 reporting period. 

The HI THRN'E PMO and ttio IV&V Team wo continuing to ooflabotato on the improvtsnonl and DCr't&Se in li90t or oxisClng Projec;L Management omec ClfOOC$$0S and repc>c1ing to ensur't tMt adequ.ue eonvrAs Md mc:asurements arc in PM¢C and 
understood by all project participants to impove opportunities for project sucoesa, 

IV&V will continuo monitoring SI Vendor artifact qualty and oonfomlance to oontract and be:St practices kl the Fet>ruary 2025 reporting period. 

IV&V Active Observations Summary 

IV&V Obsc,vaUon 
Observabon Title N&V Recommendation Priority Observation T)'l'O Slatus Dot• Identified Number 

2.5.1 HI THRIVE PMO Project "Reoommondatlon 2.5.1.1 IV&Vrocommends that tho HI Low Risk ti P,og,eiss 11/01124 
Management ProcesMs (Risk, THRIVE PMO develop more robust and mature processes for 
Issue, Deliverable etc) may project management that inctude.s criteria for risksfissues and 
need refinement to confofm to pro;ect performance related to projeci,-wide management.." 
best practices and ensure 
appropriate level of rigOf. 

2.04 Incomplete Meeting Minutes "The fv&V team reoommends implementilg the following Low ISS<Je Open 12/01124 
Documentation measu res to improve the qualty of mee(i'lg minutes: 

Recommendation 2.0.4.1 Comprehensive Decision and Action 
Item Tracking: En&ure that au decisions and action items 
discussed during the meeting are ex~tCitty reco,ded In the 
minutes, including assigned owners, due dates, and next 
steps. 

Recommendation 2.0.4.2 Meeting-Specific Descriptions: Write 
unique and concise descripttons (Of each meell"lg that d early 
stat& Its purpose. agenda, and expected outcome&, avoiding 
,epetittve content from previous minutes. 

RecommencSatlon 2.0.4.3 Validation Prooess; Establish a 
vaidation process where meeting participants rev"iew meeting 
minutes to ensure accuracy and complete:ness before 
flnalaatlon. • 

1. 1.3 Pro}ect Operating witho\.lt an ReQOmmendation 1. 1.3.1 IV&VRecommends PMO establish Hi\#> IS!Jue Open 12/01/24 
approved sched~ e a hard-date and oommunicate to the Vendo, when the 

schedule must b& approved or the Vendor wlll receive 
performance management actions or a Correcilvo Action Plan 
in ac:oordanoo with the app~cable conditions in tho Vendor 
contract.. 

RecommendaUcn 1.1.3.2 tl&V Recommends the HI THRIVE 
Team elevate thJS: IV& V Risk to a Project Issue. 

Pro ect and Focus Area Health Summa 

This area provides stoplight indicators of ovara!I IV&V assessed Project Health Md aho incti>mue, Technical Process Areas that are evaluated by the IV&V T&am during the reponing period. 

The ti/&V Projecl and Focus Area Health assessmena have oot f«maly muted. pen~ the approval of S1-5 Vendor Pro;e,ct Schedule. SI~ Projec:C Management Plan and the sub&eqoont development of the rvv. 1 fl/&V Management Pten that 
documents the metrica, processes, and dala used to meastit e and report on the Project Heath attri,utes. tv&V assumed the ~S Vendor Project Sc:hedtAe would be approved In the 0ecemb8f 2024 repon!ng period. however approval Is now estinated in 
Janua,y 2025 and the IW ,1 Management Pkin 1'nd supporlin9 p,ooe1s aJ)t)(Oval ~ ng In FebfUsty 2025, alowlng IV&V to star1 • baseline Pro;e,ct Healn assessment. 

IV&V le cu,rentty periOfflllng a ~ (vel'Sus obJeettve) as~$Smen1 of Health based on the data ob:served to date, however no defined m&trles have been c,e,at,ed or appro\l&d f0< r&vlew at this time. The project Is opera1Sng without an approved end 
octionatlle Vend0r sr.hed1;le and VendOr d•~ a,- rtJtct.d on a eor,si$len1 baait; due 10 quolity ond l)t l'OI'$, 

IV&V Monthly Overall Project Health 

OveraH Project Status Monthly Budget Health Monthly Quality Health Mon1Ny Schedule Health Monthly Soape Health 

• • • 
IV&V Monthly Project Health by Focus Arca 

IV&V Focus Area Previous Monlh's Health C\Jrrent Month's Health Comments 

• Red due to no approll<ld Ve<1dor Project Schedule. 1.0 Technical Project Management 

2.0 Support PrOCO$S IV&V • • • • • • • 

• Support prooess area has continued Yelow doe to oootiiued rejections of Oeiverables. 

3.0 Solution Archlteci\Ke 

4.0 Continuous Delvery 

S,il Product l ncremoot Planning 

6.0 Development IV&V 

7 ./J l mlllemenlatloo IV& V 

8..0 Project Closu,e 

IV&V Monthly ProJoct Health Legend 

GREEN YELLOW 

• • • • • • 
Satidactory - No corrective ac:Oonl necessary. caution - There may be a need for corrective action now or quite 
1111119 eyde actMtieo conJonn lo r9qu1,..,,-. soon. 
~ pnxllJINI.,.. Nttilfac:::tDry. Some life cyde &elivities are not in alignment with reqtsirementt.. 
Rina or iNuee may exill end oonlein eppropriete mitigdon Some processes may require proce$$ impl'O\lements. 
o, raealutton 8lef)S and the project Is adequetely -ng Rim o, Issues aro often not ldontifiOd or contain slalo mitigation 
lhlrn. or r.solulion steps. 
The cumtnt tK:hnicll rilk IO l'8 project and 9oftwa1'9 quatty Is Tne cutTent tooh0,cal rist< to the project and software quatty Is 
low. moderate. 
<10'!4 Variance > 10% and< 20% Valiance 

RED BLUE 



Observations Active During Reporting Period 

Thi& &eeton l)fovido& dotal on al rv&V Observations that ware opened. d:>i&cd. or active and thff type Ri&k, t&suo. or Neutral. 

IV&V Observations Active During the Month 

Ob$Mlation 1itlo 

HI THRIVE PMO Project 
Manag•ment Proce-sses 
(Risk, Issue, Ddverablo 
etc) may need refinement 
to conform to best 
practioes and ensure 
~ptiata level ol rigor. 

lneolTlj>!ete Meeting 
Minutes Docum&ntatiOtl 

Projeci Operating without 
an approved schedule 

IV&V Observation Oescripbon 

•Obs<!rvation 2,5, 1 The Project. 
Risk. Issue, and other Plans do 
not have tho detail of processes 
oc activities that are necessary 
for managing risks and issues In 
a complex development project.. 
The existing •"plans- are more 
of an instruction for forms for 
repof11ng individual risks and 
issues. 

rv&V ob$8fV8S that there 818: 
some rererences to r1.sk and 
Issue managcmont steps In tho 
Communications Plan, there is 
not a clear link between those 
steps and the instructions for the 
e,S9oeieted forms and also the 
Project Management Plan. 
successful rtsk and Jssue 
management in a project the 
magnitude of HI THRIVE 
requires a more robus.t and better 
dooumented process.~ 

IV&V ln-.,act 
Ooscription 

•i mpact 2.S.1 Without 
more robust and better 
documented processes 
related to the Project 
Management Plan 
risks/is-sues and prajecl 
perfom.ance iss.ues 
may not be Jdentlfi&d ot 
addressed in a timely 
manner. • 

IV&V Recommendation 

·Recommendation 2,5, 1, 1 IV&V 
recommends that the HI TMRIVE 
PMO cf&velop more robust and 
mature processes for project 
management that includes criterie 
for riS!'(SliSSt.tes and project 
performance related lo project-wide 
managel'Mf\t." 

•Obsefvation 2oD.4 The CCWIS · Impact 2.0,4 The • The IV&V team recommends 
SI Vendor mooting mfnut&& m«::omc:,lete and lmplem&ntillQ the following 
during December 2024 provided repetitive nature of the measures to Improve the quality of 
a lack of critical details, inckidilg meeting minutes meeting minutes: 
decisions and action Items presents several Issues: Reoommenclation 2.0.4.1 
dis0Ussed during the meetinss. 1. Misied Fonow-Up Comprehensive Decision and 
Addrlionafly, the descriptions of Actions: Key foll(>W-(Jp Adioo Item Trackjng: Ensure that 
the meetings are copied from activities may be all decisions and action item& 
previous meeting minutes and overlooked without discussed during the meeting are 
fal to adequately explain the dear documentation of explicitly recorded r, the minutes, 
specific P\lfPOSe of the rneeti,g, decisions and action including assigned owners, due 
leading to illOOflsistencies and rtems, delaying dates, and next steps. 
reduced clarity. This finding W$S progteS& and reducing 
supported by HI CCWIS Contract aocountability. 2. Loss 
Templato T~ Roqulremonts ofTraceabilty: 
Approach arid Section 3.1.3 t,adequate 
Project Kickoff and Planning 6th dOGUmentation of 
paragraph, delverable Sl-8 meeting outc:omes 
Meeting Minutes and diminishes the ablity to 
Raeo«ings, and WBS 1.8..2 track decisions and 
Conduct Meeting and Record their impact on project 
Minutes. Based on the contract objectives. 3. 
requirements for Meeting Stakeholder Confusion: 
Minutes by the Cardinality Stakeholders may 
Vendot IV&V would expect a struggle to understand 
great& l&vel ot detal_. trace.ablity, the context and 
and actionablllty of ltsms objectives of tho 
recorded from the VcndOf meetings, leading to 
meetings to ensure usability by misalignment and 
future readers and value to the ineffective participation 
State of Hawaii.· in future di$cu&sion$. 4. 

Reduced 
Docum&ntation value: 
Repetitive and genoric 
descriptions undermiie 
lhe utilty of meeting 
minules as a reference 
for project planning and 
execution. • 

Reoornmendatioo 2.0.4.2 Meeling­
Speclfic Descriptions: Write unique 
and concise descriptions for each 
~"9 that clea~y state its 
purpo,e, agenda, and expected 
outcomes, avoiding repetitive 
content from previous minul&a:. 

Recommendation 2.0A.3 Valldafion 
Prooess: Establish a validation 
proce$$ where meeting participants 
re'Jiew meeting minutet to ensure 
accuracy and completeness before 
flnallzatlon. • 

•Original ObservaOOC11.1.3 HI 
THRIVE Project do<!$ no! have 
an appro\Md Sl-5 Sd>edLle and 
Work Pian. 

•l mpeci 1.1.3 lnabolity to Recommendalioo 1.1,3.1 IV&V 
adequately plan fUture Recommends PMO establish a 

Contraci execution was 9/1/24, 
current date without sdledule 
12/31: approximately 4 monlhs 
without a deflned plan for project 
execution, resource plannlrig, or 
metrics on schedule performance 
of vendor is not aoceptabte 
project best practice. 

Not having an approved 
schedule S months aftct the start 
of the project creates situation 
where there is insufficient data to 
determine when future tasks will 
start. complete, and Lltin1ately ff 
the Go,.Uve is al risk due 10 no 
schedule. 

The Vendor has subrmted the 
schedtAe muttiple time, with less 
than acceptable quality or detail, 
IV& V has completed review of 
the aJrrent vers,lon S of the 
schedLle fo, Quality and 
confotmance and has found the 

commitments, risk to hard-date and communicate 10 the 
timoty delivecy or Vendor whet! the schedlAe must be 
subsequent approved or the Vendor will receive 
deliverables, and/or performance management actions 
ina.bility to determine or a Coo-ective Action Plan in 
risks to Go-llve liming: accordance with lhe applicable 

conditions In the VendOr contract. 

Recommendation 1.1.3.2 IV&V 
Recommends lhe HI TMRIVE Team 
elevate this IV&V Risk to a Projeci 
is ... e. 

IV&V Ongoing Update State Initial Response 

January Updats: The HI THRIVE tsam 
fV&V performing reviow of the ad<nowladges th• IV&V 
existing A-4 etc documents in obS(lrvation 2.S.1 regarding the 
oomparison to the submitted Risk and Issue Management 
SI-4 etc deliverable along with Plens and agrees that robusl and 
current pro}ect conditions to welkSoeumented processes are 
determine what (if any) crttical for effective risk and Issue 
updates to HI TMRIVE or SI management In a co,,..,iex IT 
management processes may project such as HI THRIVE 
be rewnvnended. (CCWIS). The HI THRIVE core 

December Update: 
IV&V and HI THRIVE will 
table this ltsm until Janua,y 
after the holidays. 

November Update: 
N&V met with the Hi Thrive 
T&am on November 21. 2024 
to discuss IV&V& 
Obse,valions and the Limited 
HI THRIVE Risk and 1 .. ue 
Management Prooe$Se&. 
IV&V acknowledged the woll< 
that the HI THRIVE Team has 
invest&d so far In the PMO 
Management and &lpport 
Processes and described that 
whet was there $ei'Ved as a 
good bHellne but some 

team is committed to (OPTION 2) 
oo4Iaborating w~h IV& V to further 
refine and clarity the pl"OOMSeS 
and expectations around risk and 
issue managem8f1t, hcfudlng the 
roles of the vendor and the 
Slate. 

To that end, the HI THRIVE core 
team wlsh&S to conttnue 
oo4Iaboration with IV& V and will 
faclitate a meemg to review HI 
THRIVE pr~ artifacts (Risi<. 
h sue, Communicalton, and oth,er 
related plans}. During this 
meeting, we wlll discuss whether 
addltiooal refinements are 
ncedecf to ensure these 
processes sufficiently sopport tt,e 
project's success. 

processes may need Mk:hael Annstrot.g wru be 
addllional datwllon In addition fa,,.ltatklg mitigation efforts and 
to ensuring that there are response to IV&V Observation 
clear expectations of what 2.0. 1. Conlract Management and 
processe$ the Vendor will QOfTlmon expectations. 
develop and/or support. 

The outoome was to estab~h 
a meeting be-tween HI 
THRIVE and 1\/&V at a later 
dalG after lhe Thanksgiving 
holidays to discuss Project 
Management and Supporting 
Plans (Risk, lssu•. 
Communication, e.tc.) and 
areas tll8t m3Y need either 
refinement or clarffication of 
Vendor rote$ In the 
processes. 

IV&V will work the HI THRIVE 
Core Team to determine 
attendanoe and timing. JV&V 
will publr5.h this Observation 
I.he November IV&V Report. 

This is considered by IV&V a 
low risk item that if not 
resolved may inore8se tile 
ri$k of miscommunication ot 
misldentitlcation of risk/issue 
trigger events and ownerstjp. 
IV&V does not believe that 
the future discussion or 
implementation of pos$lble 
process changes WO<Jld be 
resource intensive and should 
reduc& resource loadlng for 
the PMO team during the lfe 
of the project. 

IV&V won<ing with HI THRIVE 
PMO to 0<:hedulo e 
discuss-ion timo for tho PMO 
P1ans. 

January IV&V Update: 
N&V reviewing submltt&d 
mlootes and documentation 
for improvement and will 
oontlnue analysis through 
Febl'l.lary. 

No updates for De~mber, 

January IV&V Update: 
1\/&V has obse,ved that tho 
Version S Sl-5 Schedute was 
rejected and a subsequent 
Version 6 is currently under 
review. The VS SchedlAe 
shqwed muttiple critical 
Vendof' tasks lncludlng G~ 
Live falling outside of the SI 
Contraci ttneframe. 

V6 review so far shows that 
some previoust,, idenlified 
Critical task& sueh as Go..(..ive 
have bun moved to Within 
the SI Contract tlmcframo, 
however, there arc still tasks 
and activities that fall outside 
lhe SI Contract limefreme: 
Sl-42, Sl-43, Sf.7. Sl-44, S~ 
45, Wa«anty PetiOd, SM-1, 
SM•2 

The SI has offered a tentative 
request for a no cost dlange 
order to allow for work to be 
pe,tormed outside ol the 
contract period and for 
payments to occur outside of 

Agree and Stat& will mitigate 
(open), 
The HI TMRIVE team 
acfcnowledges IV&V Observation 
2.0.4 regarding the Incomplete 
and repetitive nature of meeting 
minutes and agrees that de.er, 
detailed. and actionable meeting 
documentation is essential for 
the success of the HI THRIVE 
project. The HI THRIVE core 
team is oommitted to addressing 
this 0b$8'Vation by implementing 
the reoommended measures to 
ill'4)rOV6 the quality and usability 
of meeting minutes. 

The HI TMRIVE PM will fecilitate 
the mitigation efforts and lead the 
implementation of these process 
in1')(0vements. The HI THRIVE 
team will take the follo!Mng next 
steps: 
-The HI THRIVE team wil 
formal y oommuntcate With the 
tedlnical vendOi In email 
outt'nlng the rocommendatioM 
from rv&v. 

-At the end of the monlh (Jan), 
the HI THRIVE projeci tGam will 
oonduci a review of meeting 
minutes lo asus:s progress In 
addre .. lng the IV&V 
recommendations. This review 
will also help determine if a risk 
should be raised at the project 
tevet due to any ongoing 
deficiencies or gaps. 

Agree end will be managed by 
Stale Issue (closes, with 
refEM"&nce to Risk/Issue) 
Tho HI THRIVE team 
acknowledges IV&V Observation 
1.1.3 regarding the lack of an 
approved Sl-5 Schedule and 
Work Plan and agrees that this 
situation presents slgnlfteant 
risks to the overall health of the 
project. lnduding the Go-Uve 
timeline. The State agrees with 
the validity of this observation 
end accepts IV&Vs 
recommendations. 

The HI TMRIVE PM will ove,see 
lhese efforts to ensure prompt 
resolulion. The HI THRIVE team 
wlll take the fottowtng next steps: 

To address this observation Risk 
37 has been deemed a project­
Jevel issue, lssve-8, and will 
remain fOQUs.ed on the quality 
and professionalism of vendor 
delv&rables, while a new Issue, 
lssu&-9, will be cteated per the 
observation, to address the 

ObsefV8tion Type 

Risk 

Issue 

Priority 

Low 

LOW 

High 



scnedUle delinquent ;s 
recomm8f1ded for rejection. The 
schedule contained mlAtiple 
deliverables and the Go-live 
date oca.ming months to ye.ars 
after the Vendor oonlracl e:xpired. 

N&V believes that because the 
most current sc:hediJe does not 
rneet quality or conformance then 
the HI THRIVE PMO sho" d 
pursue petformance 
management Improvement 
actions with tho Vendor up to and 
incllding a Corrective A.ctioo 
Plan. 

The Vendor Contract Generel 
Conditions Sec:tton 7 required a 
schecU• to be dellve<ed within 
30 days of contract execution 
and if not approved after 60 days 
then the Contract is eligible for 
terminalion. 

Definition of Release/I11itial •Observation 2.0.3 
Release IV&V has observed in mukiple 

meetings in November that 
Release and lnltiel Release lacl< 
definition and shared agreem&nt 
ootw..., the State ol Hawaii and 
the Vendor CardS'lality. 

Impact 2.0.3 
Ladt of agreement of 
the definition of 
contractual event& can 
put the State of Hawa!I 
at risk of providing 
paym•nt lo< 
services/products that 

Initial Rele8Se and Release in may be insufficiEmt or 
general is not clearly defined in non-conforming to the 
the contracL The IV&V Team and executed contract, 
the HI THRIVE Team have had coold result in delay of 
discussions related to what a anticipated 
Release and the Initial Release deliverables, and/or 
should consist of and have place COO$lituent5 at a 
agreed on common language .. To pubf c safety ri$k when 
further those dlSCUS$.IOns th.:, HI the System goes live 
THRIVE Doclsion Log entry 216 due to missing 
on 12120/24 stated: • 1-1 AG requirements and 
confirmed the HI THRIVE Project functionality. 
Core te~m•s uooerstanding of the 
definition or ""initial release·• is 
clear and no COr\lract Changes 
ate required .... 

N&V has not seen the official 
desc:ription that WH 
communicated and validated 
lhtough the HI AG of what a 
~elease• or ""Initial Release"" 
from the HI THRIVE Team 
dOQJmented « communicated to 
the Cardinality Vendor, 

N&V expected th• --approved"" 
language and und&rstar'ldfng to 
be w,d uded in the De<:ision Log 
to memorialize the HI THRIVE 
PMO, ACF, and It AG definition 
o r Release and Initial Releaff. 
Using the Decision Log to 
memorialize the vert>fage would 
ensore that all current and future 
parties involved in the HI 
THRIVE Project have a dear 
under1tanding of the terminology. 

Pro ect Level rv&v Rlak, lasuea, and Decision• 

Recommendation 2.0.3.1 
IV&V Reoornmends that the HI 
Tl-lRIVE Core Team document the 
approved vert>i.age and crit8lla 
associated with th& definition of 
"Release" and •In1uaI Release" In 
the Decision Log as part of the 
Decisioo 216. 

the conttact pet!Od. rv&v 
recommends that no 
allowances ~ provided for 
providing/promising work to 
be performed outside of the 
contract bot#'ldaries. 

The Project Team has 
elevated this N&V Issue to a 
Project level Issue in Jaooary 
2025. IV&V will dose this 
Observation during the 
February r6porting period 
while the Stato manag .. the 
lritigation. 

January 2025: 
The State has reviewed use 
of "initial release" throughout 
the Contract and RFP. To 
resolve this matter, the 
following definition ol "Initial 
release" is as follows based 
on guidance from ACF and 
the OHS Attorney General: 
The full CCWIS 
lrnplernentatJon (full scope), 
lncllding Statwoquested 
conflgl.Dtions and 
customizations., released as 
the final go-live ,tatewide 
rollout 

IV&V requests State update. 
for January on if a need for 
definition of "Release" after 
ntiel is required. ff' tile-re are 
no "Releases" prior to the 
lnitlel Release, then State 
Confirm. IV&V wll close 
observation at that point. 

December 24 IV&V update: 
HI THRIVE Team to update 
the O&cislon Log ba&ed on 
the AG, ACF, and internal 
con\lersation. mo January 
timeframe. 

p,oject ope.rating Without an 
approved schedule. This new 
issue will be added to the 
asend& for the next Risk, Issues, 
Md Oecisioo$ Meeting for review 
by a l stakeholders. 

Agree and State Will Mitigate Risk 
(Open) 

Tho Siete acl<nov.ledges the 
velldity ol lV&V Observation 
2.0.3 and partially accepts the 
recommendation to document 
the app(oved verbiage and 
criteria for "Initial Release· in tile 
Decision Log. The State partially 
aoc:opts N&V Obsorvat!O<l 2.0.3 
and acknov-iedges the ne&d to 
define "Initial Release.' as this 
term was Inked to a 
dt$a9reement in interprel8tion 
and a payment milestone with 
the 001 vendor. However, th& 
State does not Me a need to 
defwlo "Release,• as there is no 
ambiguity regarding its mearing. 
The HI THRIVE PM will oversee 
the mitigation efforts to address 
this obsecvation. AA the next 
step, the State created a new 
Decision Log entry, identtfied as 
Decision 217, to define initial 
Release: Stakeholders wil 
review and approve the Decision 
Log entry during the neld 
scheduled Risk, Issues and 
Decision meeting. This will be 
oornpleted by 1120. 

High 

These 2 sections provide a list ofal rv&v Risks, Issues, and Oeasions tha. have been escalated to the HI THRIVE Project Risk, b aoe. or Decision Reporis. If aoy section is ~ank thefe ere no ktentified Project Level IV&V Rislts, lssuea, orOeciS1ona.. lV&V 
ObservaUons ltlat are not elevated to Project Level R!Sb 01 hsues are beli,,g managed at the project taetlcal le\lel and w\11 only tie raised to lhe Prof&el Level upon fa lure of mtUgia'!lon el':orts or unoonb"oled htrea.,e In severity. 

IV&V Project Risks & Issues -Active in Month 

ID Created Summary Ooscriptlon Owne< Status Closed Date Ri1.k Score 

IV&V Project Decisions• Made this Month 

ID Summary OesCtipC!on Oeci$on Maker Oedsion Date 

rv&VActlvtty Statu• 
lhe S actfvlty secilons provide a summary or tv&V budget, i;tannk)Q, and task act:ivlfles for the ,eportlng period. fV&Vwotk i;tan and schedule lnforma&n rs not avalatle In the December 2025 reporting period with subsequent development dependent on 
the ew oval of the SJ.5 Profect Sched\,fe. 

IV&V Monthly Budget Summary 

Developme<ll Total Contract Aclllal To Date 
Remalrvngon Ollartc, 1 Oct• 0Uarter2 Jan • Quarter 3 Apr .. 

Project Costs Amount Contract Doc Total Marcil Total Jun 

Total Conttact Actu1I To Oat. FFY RemaJnl·ng on Q1 Q2 Q3 
Amount ms Contreet Oct • Dec 2024 Jan • March 2025 Aprll • Jun 2025 

Contracior: TMS tv&V $2,095,322 $262,660 $t ,832,662 $201.529 $61,130 $0 

IV&V Monthly Project Summary 

Year/Month Monthly S\Jmma<y 

PROJECT PLAN SUMMARY: 
IVV.1 N&V Management Plan Is under development but dependent on approval of SI-5 Vendor Project Schedule. 

2025 -1 

WORK COMPLETED; 
IVV.S, IVV.7, IW .10 De~erable• 
IVV.9 De~e,able Fe<1dbacl< Raviews Sl-3, SI.S, Sl-7, Si-4 (r<Wevlew) 

WORK IN PROGRESS: 
WV.1 Under Development. 
Rwle'Aew of Sl--5, Sl-4 

UNPLANNED OR AD+IOC WORK: 
No unplanned work. 

PLANNED WORK NOT ACCOMPLISHED: 
IV&V anticipated Sf-5 to be approved to allow fOf completion of IW .1 in the Oeoember reporting period. 

ACTIVITIES PLANNED FOR THE NEXT REPORTING PERIOD: 
O.velopmont of IW.4, IW .S. IVV.7, IW. 10 for tho Initial Roport and tho ongow,g Monthly reportlng. 
Development of IW .1 upon approve! of Sl·S 
Review of Vendor artifacts SI-5, S1-.3, SI-4, Sl-7 and oth&rsasdeivered. 

JUiy Augu•t Sept 
Quarter 4 Juty.. Reason for Variance or 
Sopt Action Plan lo Correct 

July 2025 Auguet.202.S S.pt202S July . Sept 20~ Reaaon fOt' Vari1nc• 

so so $0 



!llllll!llgillglllllllllll■IJlfl!Mf'l,,.gH§Z'"*i"•!M!ll!Riiii!litil--■1a:= ___________________ ::a;11■ 
- CCWISPMOSERVICES ectaPMO-D ,_122 12111111 

CC-. PRDCUREIIENTS 1211G/22 

CCMS SOUJ110N Procure.,,... 1213M2 

CCfllS IV&V Procurement 09/111/23 

CC\1115 OCM Procur•rntnt 03/01124 

CCMS FOOQA Procur•ment 03/01/2 .. 

CC\IIIS PMO V.rtdof •Ex• rcis• YFU 08/02/24 

cc-. !~Pl.AN 

IM/11/H 

04/21/25 

09/01124 

OA/10,211 

12'02/24 

10/01124 

11 

11811 

•rr• 
238d 

5:IU 

CCWIS PROCURBI.ENTS 

CCMS SOLlJTbN Ptoeuf&:'l'le(ll 

'OC't i1$ IV&.V PrOCISement 

CCWIS OCM P!W,11Wn9nf 

ccwts F0DQAProwr•m.m 

CC-. DATA DIICOVl!ftY 

CCIWS DATAIITERFACES OM>1/2S 1Gl11125 

■ CCWIS PMO Verv:lor .. ~ YR3 

CCWIS FIElO ENGAGEMENT Pt.AH 

GCWIS OATAOISCOVEAY - .... ""'l':.:.~:.~::~:.~:.:.:.:a:a;;;;~==::::,ccwas OATAINTERFACES 

CCWIS FODQA 12/02/24 

CCIWS SOLU110N (Pla<eholclo,) 09/01/24 

CCIWS r,,&v (Plocoholde<j 09/01/24 

CCIWS OCM (Plooeholdo~ ot/111/2' 

12129/21 

oe/34127 

oei34127 

09/02/SG 

515d 

712d 

712d 

1046d 

IV&V Calendar and Meetings Attended 

This area providu a sanmary oOV&V out of offlc4 da;o,, on9ofng mes~ and sc:h6dulcd acMlo<:: mec~in9s. 

IV&V Monthly Calendar 

Resource 

NewY.ar"$0ay 

MU< D•Y 

Slart Date End Date Days Forward Contact 

NIA 0t/01/25 

01/20/25 

01/01/25 

01/20J2S NIA 

IV&V Monthly Meeting Rc,gistor 

Meeting Name 

No Addltiot\11 Me-1:ings 
H ... 

Type PI.M'Pose / To~ Discussed Meeting Minvtes 

IV&V Recurring Meeting Register 

Moetlng Name Purpose /Topics Discussed Type 

Weekly Check-In with TMS (IV&V) vendor to tkcuss IV&V Obs-ervations Recurring 
weekly ob&«vations and if eppl cable adhoc items 

Review of all obsefVSOOns for the month and 

IV&V R•V'f•w of Monthly R•port 
'disaJS-9ion of item5; to be incbled In the Monttiy 

Rccuntng Report that wlll be dfstrlbuted 10 ACF/ETSIOliS 
Executive Leede!'ShlplHI THRIVE project seam 

Weakly meeting 1o discuss technical lopics retating to 
the HI THRIVE project. Agenda will be created for 

HI THRI\/E "-, 0ET, & Cor<ly Toeh.,;eol each meeting with toplcs ror di5CU&Slon and sent to 

M"1"'9 attendees before hand, Agenda topcs may include Recurring 
architecble, access and controls, neriac:es., 
smndard:s and p,otoocb, etc. Security wil be 
discussed W'I a separate meeting. 

Project Meeting Register with IV&V Attendance 

Meeting Nam• 

UHr Ofacovery/Connguratlon Seulon 
Overview 

HI/TM$ Sm1rt1heet W.lklhr01.19h 

Purpose I Topics Discussed 

Meeting will fOCU$ on reviewing the "training slicfes• pl'9$49ffled at the 
stall of User DiscoveryJConfigvration &essions f« Ole HI Ti-.uVE 
conAguratlon sessions. Purpose i& to make sure the CORE Isam 
unckntands what infonnation is pre&ented, questions asled of 
participants end lhe plan fo, re,solutionlactions after Iha sessions. 
Can S,so answer questions regarding S1-10. 

•DiSCu:Ss tne purpose Md details or thea. recll'r1ng moellngs.. 
•0!Aline th• agenda for o...-weekly check-ins and sehcdlle thrOugh 
the year. 
-RooommondaliOn Jot Controllod Con'tl&pOndonoos 
•Oiswss how tv&V repof&lg plays into actionable outcomes 

Conduct w•Ahrough of cum1nt project processes wilhin 
Smartsheet 

W-. the 1-1 THRIVE Core leam through Cardinality's definition o( 

Conf-iguraOOn and Sprint fbw in preparation to, the 

Jan 

CC'YIISFOOQA 

CCWISSOLUllON(~) 

CCWIS IV&V (Plicetd:tet) 

De ... Jan5 J~n12 Jen 19 Jan26 Feb2 Feb 9 Feb1 6 

Type 

Topic 

Topic 

NewYeanDay 

M~ utes 
Approveo 

IMLI<o., 

Feedback & Folow-up,; 

Mandatocy Altendaiioe Optlonal Attendance 

Core Team 
PM0 
IV&VWnd« 

Cor•T.am 
PM0 
IV&VVendor 

Executive 
Core Team 
PMO 
SME - System 
IV&VVend« 

Mandatory 
Atte.ndan~ 

Optional 
Attendance Date -lime 

0110,m- 10:00 -
,,,ooAM I-IST 

Cadence (Frequency) 

Weekly Tuesday$ 9:0C>-&:30 wn 
I-IST & ThUt$day$ 10:00 • 10:30 
am HST 

Meeting Length (Minutes) 

3rd day of the first week" of the 
following month 

E•Ol)'Wedno,oay 
1Z:00° 12"50 pm HST 

30 

60 

60 

Mandatory Attendance Optional Attendance MeemgDate 
Meeting Length 
(Minute•) 

Core Team 
PMO 
SME0 8uslne•• 
$ME- System 
Tt8ln"'9 

core Team 
PMO 
tv&VVondor 

Core Team 
PMO 
IV&VVendor 

N&VVendOr 11/14/24 90 

11118124 60 

11/19-,'24 60 

Conftguradon/Sprlnt Overview Oise/Configuration Sessions and future sprln1s starting. RevJew of Topic 

Core Team 
PM0 
SME - Busioess 
$ME- System 
T,alnl,-g 

N&VVendor 11/20.'2◄ 90 

TMSllt THRIVE 

PMOAV&V Smuuheet Worlting Seukln 

OHS/HIS SmamhiMt COfT*Ctions 

fl/&V Scope and PwpoH 

how cbanges a.re made to the system, ~ows, etc. Lead by our 
Tech Leads f0t the project. 

Discuss ,oadtilocks to IV&V OED approval 

ANSA.and TMS to wal<-throogh Smartsh"I eapab.litieS' Md begin 
devek,plng obs61'11'8t;on ancf staluS reporting wOrk$paces 

wsr,, through Observa1ions sheet and associated reports for 
feedback and !.¢ates 

Ad Hoc 

AdH<x: 

Ad H<x: 

Core Team 
PMO 
IV&VVendor 

PM0 
N&VVendor 

PM0 
fi/&VVendor 

1112CW24 

11122124 

11/26124 

30 

60 

30 

Thi& report document& observe.lion$ that the T$Chnology Management Scfution&, Inc. (TMS) Independent Verification and Validation team (IV&V) made on the HI THRIVE Comprehen$ive Chid Welfare lnf0ffl\8tion System 
(CCWIS) Project during the current reporting period. 

The objective of the IV&V efforts is to review and/or test selected HI THRIVE Project prOC8s.ses and products to assure that the associated systems meet functional and non,.functional r&q1..1irements. and are succossfulty 
implemented within the prooesses. time frames, and constraints identified in the HI THRIVE Project contracts. The 'N&V team OOtermines whether project staff merrt>ers are following planned processes, end whether 
OO(ltraclor work meets project requirements. The IV&V team provides independent teohnicel review and verification of project deltverables, independent testing arw:I eudlti'lg of project delverables against requtements, end 
a special emphasis on dell\tera.ble quality assurance and reviews of information security control. 

The TMS IV&V team apptoach encourages these positive ootoomos.: 
1. Collaborative identification and oommunicatfon of sucoesses and re-commended iml)(ovements. 
2. Detection and correction or errors early in the project lfe cycle. 
3. Reduction in development risks, oosts and adverse schedule impacts. 
4. Enhancement of project prodvets' qualrty, integrity, and $8CUfi.y. 
5. lncr&a$&d Visibllty Into and greater unde('$1Qndlng of the project and proees.ses. 

IV&V evaluations will lnd ude: 
1. Review of oontent Qllaity 
2. Review of conformance to standards and best practices 
3. Quaky assessments of work products 
4. Quality Msessments of work practices 
5, Process Improvement ldentlflcatk>n 
6. Recommendations for deficiency remedation 

For the delaied scope and approach of the IV&V reviews, assessments and evaluations refer to the IV&V Deliverable: IVV.1 IV&V Management Plan and the IV&V guicing P<ocess document IEEE 1012-.1016 Standard for 
System, Software. and Hardware Verificalion and Validation. 




