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http://ets.hawaii.gov (see “Reports”).

Sincerely,

Christine M. Sakuda
Chief Information Officer
State of Hawai'i

Attachments (2)



Hawai'i Department of Human Services

HITHRWE (Comprehensive Child Welfare Information System)

HI THRIVE IV&V MONTHLY STATUS DASHBOARD
January 2025

IV&V Monthly Executive Summary

This V&V Manthly Activity Reperl (MAR) covers the January 01 — 31 2025 reporting period,

January 2025 V&Y Summarny

* Technical Projec Management IV&Y Focus frea maintaing RED for this period due 1o lack of an approved Project Schedule. The HI THRIVE PMO is reperling RED for January Menthly Schedue Scorecard as well.

= The Support Focus Area maintaine YELLOW dus to poor deliverable quality and mukiple S1 Vendor Deliverable rejsctions during January, The HI THRIVE PMO s reporting YELLOW far January Menthly Quality Scorecard as well,

= Al otner IV&Y Focus Aress are Blue for nof enough data to report,

W&V Obssrvations:

* Mo new Active Observations for the January reporting period.

+ One axisting High Observation and two existing Low Observalions.

During the January 2025 reporting period V&V continued Vendor Delliverable artifact review and collaborative involverent with the HI THRIVE PMO. The IV&Y team has 1o cbserve Wendor tices from the HI THRIVE

PMO and p for faled project manag tasks. Even with the HI THRIVE PMO performing Vendor F 9 p the S1'Vendar has not been able to consistently provide acceptable quality

Deliverables, directly contributing to the degraded Project Health Quality indicators.

The 51 Vendor has continued the development and updates oiganl??ugeﬁm deliverablos :chunn the reporting period and the IVEV and HI THRIVE Teams have provided adequate assessments to qualily and conformity of those deliverables to sontract
ar

and best practices. The rasults of the artifact reviews have trate that Vel do nol meat levals of quality or conformity to confract expectations. VAV has observed that the HI THRIVE PMO is
providing feedback to the Vendor for improvement of timing and qualty of deliverablas, including Controlled C: for par i © factors fo the lack of delverable quality can be attributed to
risunderstandings by the Vendor an contract delverable definitions and HI THRIVE debverable lans, V&V has developed an i conlract k ot and acknowledges that the HI THRIVE PMO is working intemally with

Stakeholders to manage this item to closure.

V&Y has continaed to observe Vendar proiact activities fall bahind dates that wers dlanned/oronosed at the sxecution of the oroiect, The HI THRIVE CCWIS Praisct continuas 1o nat have an apbroved SI-6 Proisct Work Plan and Schadule. five months
after contract execution. VBV acknowledges that the HI THRIVE PMO is aclively working with tha Verdor lo achieve approval of the schedule and a varsion 6 of the 51-5 deliverable is curently under review by the leam. The developmant and acceptance
of multicle S| Vendor and [V&Y defverables are fied to an approved 515 Vendor schedule and are subsequently delaved day for day unt] approval is achleved, [VAV baleves that a significant risk to the Hl THRIVE PMO's abllity to plan resources, assess
prolect health. and assess viabily of planned Go-Live dates exists without an actionable approved schedule in place. To reflect the severty of this lssus, the HI THRIVE PMO has escalated the former [V&Y |ssue related to the project operating without an
approved scheduls to & Project kvl [ssue,

V&V is currently unable to contractually develop an IWV.4 V&V Ihitial Report with bazeline quality, schedulle, and other health medrics without an dule. V&V Is lly unable to develop an V1 IVEV Management Plan and Schedule

without an approved Vender schedue. As a resull, withoul the baseline health metrics from the Initial Repod the fellewing monthly repont does not inchude objective project health metrics, VAV anticipates an approved S1-5 Vendor Project Schedule in the
February ing period and s ly an app IWV.1 Manag Pllan and IVV.4 Inifisl Report in the March 2025 reporting period.

The HI THRIVE PMO and the V&Y Team are conlinuing te collaborate on the improvement and mcresse in figor of exisling Project Management Office processes and repording to ensure that conirols and are in phace and
derstood by all project p P o impr: opporiunities for project success.

V&V will confinue monitoring S1 Vendor artifact quality and conformance to confract and best practices in the February 2025 reporting period.

IVAV Active Observations Summary

:‘:ﬂﬁ:&swaﬂan Obsarvation Title V&Y Recommendation Priarity Observation Type Status Date [dantified
2541 HI THRIVE PMO Praject "Recommendation 2.5.1.1 VAV recommaends that the HI Low Risk In Progress 11/01724
Management Processes (Risk, THRIVE PMO develop more robust and mature processas for
Issue, Deliverable etc) may project management that includes criteria for riska/issues and
need refinement to conform to project performance related to projeckwide management.”
best practices and ensure
appropriate level of rigor,
2.04 Incomplete Meeting Minutes " The W&V team recommends implementing the following Low Issue Open 12101124
Documentation measures to improve the quality of meeting minutes:
Recommendation 2.0.4.1 Comprehensive Decision and Action
Itern Tracking: Ensure that all decisions and aclion iterns
discussed during the meeting are explicitly recorded in the
minutes, including assigned owners, due dates, and next
steps.
Ri dation 2.0.4.2 Mesting-Specific Descriptions: Write
unigue and concise descriptions for each meeting that dearly
state iis purposs, agenda, and expectad outcomes, avoiding
repetitive content from previous minutes.
Recommendation 2,0.4.3 Validation Process: Establish a
validation process where mesting participants review mesting
minutes to ensure accuracy and completeness befare
finalization. *
1.1.3 Project Operating without an Recommendation 1.1.2.1 W&V Recommends PMO establish  High Issue Open 1201124
approved schedule a hard-date and communicate to the Vendor when the

schadule must be approved or the Viendor will receive
performance management actions or a Corrective Action Plan
in accordance with the applicable conditions in the Vendor
contract.

Recommendation 1.1.3.2 V&V Recommends the HI THRIVE
Team selevate this VAV Risk lo a Project lssue,

This area provides steplight indicators of overall V&V assessad Project Health and also individua] Tachnical Procass Areas that are evajuated by the [V&V Team during the reporting period,

The W&V Project and Focus Area Health assessmants havae not formally started, panding the approval of 5I-5 andor Project Schedule, 514 Project ag Plan and tha of tha W1 IVEY Managemeant Plan that
docurnents the mefrics, processes, and data used to measure and report on the Praject Healh attributes. IV&Y assumed the S5 Vendor Project Schadule would be spproved in the December 2024 reporting period, howswver approval is now estimated in
January 2025 and the IV\L1 Management Plan and supperting process approval eccurring in February 2025, sllewing IVEY to slart & baseline Project Heakh assessment,

V&V is cumrently performing a subjective (versus objective] assessment of Health based on the data cbserved 1o date, hawever no defined metrics have been created or approved for review at this time, The project Is eperating withoul an approved and
actionable Vandor schadule and Vendor deliverables are rejected on a consistent basis dus to quality and ermors.

IV&V Monthly Overall Project Health

Qverall Project Stalus Menthly Budget Health Monthly Quality Healtn Monthly Schedule Health Manthly Scops Health
@ @ L 2
IV&V Monthly Project Health by Focus Area
IVEV Focus Area Previous Month's Health Curran! Month's Health Comments
1.0 Technical Project Management ®» Red due to no approved Vendor Project Schedule.
2.0 Support Process IV&V ® Support process area has continued Yelow due to inued rejecti of Dy
3.0 Solution Architecture ® ®
4.0 Continuous Delvery [ ] ®
5.0 Product Increment Planning ® ®
6.0 Davelopment [VEV ® =]
7.0 Implementation [VAY ® [ ]
8.0 Projsct Closure [ ] [ ]
IV&V Monthly Project Health Legend

GREEN YELLOW RED BLUE

- Caution — There may be a need for corrective action now or guite
- soon.

Some life cyde activities are not in alignment with requirsments.
- Some processes may require procass improvements.,

Risks or Issues are often not identified or contain stale mitigation
or rasolution steps,

The current technical risk to the project and software qualty is

moderate.
- = 10% and < 20% Variance



This seclion provides detall on all W&V Observalions that were opaned, clesed, or active and their type Risk, kssue, or Noulral.

IV&V Observations Active During the Month

Obsarvation Title

HITHRIVE PMO Project
Management Processes
(Risk, Issue, Deliverable
etc) may need refinement
to conform to best
praclices and ensure
appropriate level of rigor,

Incomplete Meeting
Minutes Documentation

Project Operating without
an approved schedule

IV&V Obsarvation Dascription

“Observation 2,5.1 The Project,
Risk, Issue, and other Plans do
not have the detail of p

V&V Impact

or activities that are necessary
for managing risks and issues in
a complex d

The existing ""plans™ are more
of an instruction for forms for
reporting individual risks and
issues.

VAV observes that there are
some referances fo risk and
Issue management steps in the
Communications Plan, there is
not a clear link between those
steps and the instructions for the
associated forms and also the
Praject Management Plan,
succassful risk and issue
management in a project the
magnitude of HI THRIVE
requires a more robust and better
documented process.”

“Observation 2,04 The CCWIS
Sl 'Vendor meating minutes
during D ber 2024 p

addressed in a timely
manner. "

“Impact 20,4 The
incomplete and

titive nature of the

a lack of critical details, including
decisions and aclion items
discussed during the meetings.
Additionally, the descriptions of
the meetings are copled fram
previous meeting minutes and
fall to adequately explain the
specific purpose of the meeting,
lzading to inconsistencies and
reduced clarity. This finding was
supported by Hl CCWIS Contract
Template T-6 Requirements
Appreach and Section 3.1.3
Project Kickoff and Planning Bth
paragraph, deliverable SI-8
Meeting Minutes and
Racordings, and WBS 1.8.2
Conduct Meeting and Record

meeting minutes
presents several issues:
1. Missed Follow=Up
Actions: Key follow-up
activiies may be
rlooked without

Description IV&V Recommandation

"Impact 25,1 Without  "Recommendation 2,5,1.1 V&V

mare robust and better  recornmends that the HI THRIVE

d ted PMO develop more robust and

related to the Project mature processes for project

Management Plan managament that includes criteria
project.  risks/i and project for risks/issues and project

il [EENTELY pert related lo project-wide
may not be identified or management.”

" The IV&V team recommends
Implementing the following
measures to Improve the quality of
meeting minutes:
Recommendation 2.0.4.1
Comprshensive Decision and
Action ltem Tracking: Ensure that
all decisions and action ltems

dear documentation of
decisions and action
items, delaying
progress and reducing
aility. 2. Loss

di d during the meeting are
explicitly recorded in the minutes,
including assigned owners, due
dates, and next steps.

dati

of Traceability:
Ihadequate
documentation of
meeting outcomes
diminishes the ability to
Irack decisions and
their impact on preject

Minutes. Based on the contract  objectives. 3.

qui its for Meeting 5t kier Confusion:
Minutes by the Cardinality Stakeholders may
Wendor V&V would expect a struggle to understand
greater level of detal, traceabllity, the context and
and actionability of items objectives of the
recorded from the Vendor meetings, leading to
meatings to ensure usabilty by  misalignment and
future readers and value to the ineffective participation
State of Hawaii.™ in future discussions, 4.

Reduced

"Original Observation 1.1.3 HI
THRIVE Project does not have
an appraved SI-5 Schadule and
Work Plan.

Coniract execution was 8/1/24,
current date without schedul

Documentation Valua:
Repetitive and generic
descriptions undermine
the utility of mesting
minutes as a reference
for project planning and
execution, "

“Impact 1.1.3 Inability to
dequately plan future

R 2.04.2 Mesting-
Specific Descriptions: Write unigue
and concise descripfions for each
meeting that clearly state its
purpose, agenda, and expected
outcomes, avaoiding repetitive
contenl from previous minutes,

B, ot

2.0.4.3 Validati
Process: Establish a validation
process where meeting participanis
review meeting minutes to ensura
aceuracy and compleleness before
finalization. *

Recommendation 1.1.3.1 VRV

B 4 lish a

commitments, risk to
timetly delivery of

hard-date and communicate to the
‘Vendor when the schedule must be

andfor

d or the Viendor will receive
t actions

12/31: approximately 4 months
without a defined plan for project
axecution, resource planning, or
matrics on schedule performance
of vendor is not acceptable
project best practice.

Mot having an approved
schedule 5 months after the start
of the project creates situation
where there is insufficient data to
determine when future tasks will
start, complate, and utimatsly if
the Go-Live is at risk due 1o no
schedule,

The Vendor has submitted the
schedule multiple times with less
than acceptable quality or detail.
V&Y has completed review of
the currant version 5 of the
schedule for quality and
conformance and has found the

inability to determine
risks to Go-live timing.”

or a Corrective Action Plan in
accordance with the applcable
conditlons in the Vendor confract.

Recommendation 1.1.3.2 IV&V
Recommends the Hl THRIVE Team
elevate this IVAV Risk to a Project
lssue,

IV&V Ongoing Update

January Update:

V&Y performing review of the
existing A=4 etc documents in
comparison to the submitted
Sl-4 etc deliverable along with
current project conditions to
determine what (il any)
updates to Hl THRIVE or 51
management processes may
be recommended.

Decamber Update:

V&V and HI THRIVE will
table this item until January
after the holidays.

Mavember Update:

V&Y met with the Hi Thrive
Team on November 21, 2024
to discuss IV&VE
Observations and the Limited
HI THRIVE Risk and Issue
Management Processes.
IV&Y acknowledged the work
that the HITHRIVE Team has
invested so far in the PMO
Management and Support

Slate Intial Response

The HI THRIVE team
acknowledges the V&V
observation 2.5.1 regarding the
Risk and Issue Managemeant
Plans and agress that robust and
well-documented processes are
critical for affective risk and issue
managemeant in a complex IT
project such as HI THRIVE
{CCWIS). The HI THRIVE core
team is committed to [OPTION 2]
collaborating with IV&Y to further
refine and dlarify the processes
and expectations around risk and
issue management, induding the
roles of the vendor and the

To that end, the HI THRIVE core
team wishes to continue
collaboration with IV&Y and will
faclitate a meeting to review HI
THRIVE praject artifacts (Risk,
Issue, Communication, and other
related plans). During this
meeting, we will discuss whether
additional refinements are
needed to ensure these

P and descriped that
what was there served as a
good baseline but some
processas may need
additional definition in addition
to ensuring that there are
clear expectations of what
processes the Vendor will
davelep andlor support,

The outcome was to establish
a meeting between HI
THRIVE and IVAV at a later
date after the Thanksgiving
holidays to discuss Praject
Management and Supporting
Plans (Risk, Issua,
Communication, etc.) and
areas that may need asither
refinement or clarification of
Vendor rales in the
processes.

V&Y will work the HI THRIVE
Core Team to determine
attendance and timing. V&V
will publish this Observation
the November V&V Repor,

This is considered by IVAV a
low risk itemn that if not
resalved may increase the
fisk of miscommunication or
misldantification of rlak/fissue
trigger evanls and cwnarship,
V&Y doas not baliave that
the future discussion or
implementation of possible
process changes would be
resource intensive and should
reduce resaurce loading for
the PMO team during the life
of the project.

V&Y working with HI THRIVE
PMO to schedule a
discussion time for the PMO
Flans.

January VAV Update:
VAW reviewing submitied
minutes and documentatlon
for improvement and will
continue analysis through
February.

No updates for December,

January IV&Y Update:

V&Y has observed that the
Version 5 5I-56 Scheduls was
rejected and a subsequent
Version 6 is cumently under
review. The V5 Schedule
showed multiple critical
Vendor tasks including Go-
Lives falling outside of the S1
Cantract imeframe.

V& review so far shows that
some praviously identified
Critical tasks such as Ga-Live
have been moved to within
the SI Contract timeframe,
however, there are still tasks
and activitias that fall outside
the Sl Contract timeframa:
51-42, §1-43, S}-7, Skd4, S
45, Warranty Period, SM-1,
SM-2

The Sl has offered a tentative
request for a no cost change
order to allow for work to ba
parformed oulside of the
contract period and for
paymentis to cccur outside of

P ly support the
project’s success,

Michae] Armstrorg will be
facitating mitigation efforts and
response to IV&Y Observation
2.0.1. Contract Management and
comman expectations.

Agree and State will mitigate
(open),

The HI THRIVE team
acknowledges V&V Observation
2.0.4 regarding the incomplete
and repetitive nature of meeting
minuies and agrees that clear,
detailed, and actionable meeting
documentation is essential for
the success of the HI THRIVE
project. The HI THRIVE core
team is committed to addressing
this observation by implementing
the recommended measures to
improve the quality and usability
of meeting minutes.

The HI THRIVE PM will facilitate
the mitigation efforts and lead the
implemeaniation of thase pracess
improvemenis. The Hl THRIVE
team will take the following next

steps:

-The HI THRIVE team will
formally communicate with the
technical vendor in email,
outhning the recommendations
fram VAV,

-At the end of the month (Jan),
the HI THRIVE project team will
eonduet a review of masting
minutes o assess progress in
addrassing the IVAV
recommendations. This review
will llso help determine if & risk
should be raised at the project
level due to any ongoing
deficiencies or gaps.

Agree and will be managed by
Stale Issue (doses, with
refarance to Risk/lssua)

The HI THRIVE team
acknowledges V&V Observation
1.1.3 regarding the lack of an
approved SI-5 Schedule and
Woark Plan and agrees that this
sltuation presents significant
risks to the overall health of the
project, including the Go-Live
timeline. The State agrees with
the validity of this observation
and accepts [V&V's
rscommendations,

The HI THRIVE PM will oversee
these efforts to ensure prompt

resolution, The HI THRIVE team
will take the following next steps:

To addrass this obsarvation Risk
37 has been deemed a project-
level issue, ksue-8, and will
remain focused on the qualty
and professionalism of vendar
deliverables, while a new kssue,
Eesue=8, will be created per the
observation, to address the

Obsarvation Type Priarity
Risk Low
Issue Low
kssue High



schedule delinguent is the contract period. IVEY project operating without an

recommended for rejection. The recommends that no approved schedule. This new

schedule contained multiple aflowances be provided for issue will be added to the

deliverables and the Go-Live providing/promising work to  agenda for the next Risk, lssues,

date occurring months to years be performed outside of the  and Decisions Meating for review

after the Vendor coniract expired. contract boundaries, by all stakeholders,

W&V believes that because the The Projact Team has

maost current schedule does not elevated this W&V kssue to a

meet quality or conformance then Project Level Issue in January

the HI THRIVE PMO should 2025, VBV will close this

pursue performance Observation during the

management improvement February reporting period

actions with the Vender up to and while the State manages the

inchuding a Corrective Action mitigation.

Plan.

The Vendor Contract General

Conditions Saction 7 required a

schedule to be delivered within

30 days of confract execution

and if not approved after 60 days

then the Contract is eligible for

termination.

Definifion of Release/Initial "Observation 2.0.3 Impact 2.0.3 Recommendation 2.0.3.1 January 2025: Agree and State Will Mitigate Risk High
Release V&V has observed in multiple  Lack of agreement of  IV&VY Recommends that the HI The State has reviewed use  {Open)

meafiings in November that the definition of THRIVE Gore Team document the  of “initial release” throughaut

Release and Initid Release lack  contractual events can  approved verbiage and criteria the Contract and RFF, To The State acknowledges the

definition and shared agreement put the Stata of Hawall associated with the definition of resolve this matter, the validity of [V&V Observation

batwesan the State of Hawaii and  at risk of providing "Releass” and "Initial Release” in - following definition of "initial  2.0.3 and partially accepts the

the Vendor Cardinality. payment for the Decision Log as part of the release” is as follows based  recommendation to document

services/products thal  Decision 216, on guidance from ACF and the approved verbiage and

Initial Release and Release in may be insufficient ar the DHS Attormey General: criteria for "Initial Release” in the

general is not clearly defined in - nor~conforming to the The full COWIS Decision Log, The State partially

the contract. The IVAY Team and executed conlract, Implementation (full scope),  accepts V&V Observation 2.0.3

the HI THRIVE Team have had  could result in delay of including State-requested and acknowledges the need to

discussions related to what a anticipated configurations and define "Initial Release.” as this

Release and the Initial Release  deliveratles, andfor customizations, released as  term was linked to a

should consist of and have place constituents ata the final go-live statewide disagreement in interpratation

agreed on common language. To  public safety risk when raliout. and a payment milestone with

further those discusslons the HI  the System goes live the DDI vendon However, the

THRIVE Decision Log entry 216 due to missing IV&Y requests State update  State does not see a need fo

on 1220424 stated: ™HIAG requirements and for January on if a need for  define "Release,” as there is no

confirmed the HI THRIVE Project functionality. definition of "Release™ after  ambiguity regarding its meaning.

Care team's understanding of the Initiel is reguired., If there are  The HI THRIVE PM will oversee

definition of "initial releasa™ is no "Releases” prior to the the mitigation efforts to address

clear and no contract changes Initia] Rejease, than State this observation, As the next

are required,™ Conflrm. IVEY will closa step, the State created a new
observation at that point. Decision Log entry, identified as

V&V has not seen the official Decision 217, to define "Initial

description that was December 24 V&V update:  Release.” Stakeholders will

communicated and validated HI THRIVE Team to update  review and approve the Decision

through the HI AG of what a the Decision Log based on  Log entry during the next

“Release™ or "'Initial Release™ the AG, ACF, and internal scheduled Risk, lssues and

from the HI THRIVE Team conversation. TBD January  Decision meefing. This will be

documented or communicated to timeframe. completed by 1/20.

the Cardinality Vendor.

WAV expactad the ™approved™
language and understanding to
be induded in the Decision Log
to memorialize the HI THRIVE
PMO, ACF, and HI AG definition
of Release and Initial Release.
Using the Decision Log to
memarialize the verbiage would
ensure that all current and future
parties involved in the HI
THRIVE Project have a dear
understanding of the terminology.

These 2 sections provide & kst of all IWEV Risks, lesuss, and Decisions that have been ascalated to the HI THRIVE Project Risk, lsue, or Decision Raports. If any section is blank thers are no dentfied Project Laval VAV Risks, lssues, or Dacisions. IVAW
Observations that are not elevated to Project Leve] Risks of lasues are baing managed at the project tactical level and will only be ralsed to the Prodect Level upon fallure of mitigation efforts ar uncontrofled increase In severity,

IVEV Project Risks & Issues - Active in Month

[+] Created Summary Dascription Status Closad Date Risk Scara
IV&V Project Decisions = Made this Month
Summary Description Decision Maker Decision Date

Tha § activity sections prtwlusa sun'ma'y of IW&Y budget, planning, and task activities for the reparting period. V&V work plan and schadule Information is not avallable in the December 2025 reporting perlod with subsaquent on

the approval of tha Sk Project Sch

IVEV Monthly Budget Summary

Development Total Contract Remaining on Quarter 1 Oct= Quarer 2 Jan -  Quarter 3 Apr - Quarter 4 July = Reason for Varlance or
Project Costs Amount Actual Ta Dats. | o iract Dec Total March Total Jun July Auust Sapt Sept Action Plan fo Corract

Total Contract Actual To Date FFY Remaining on a3
Amount 2028 Contract  Ocl- MM‘ Jan - Mﬂhmi April - Jun 2025

Contractor: TMS V&V $2,005,322 $262,660 51,832 662 $201,529 $81,130 $0 $0 30 $0

IVEV Monthly Project Summary

Year/Month Manthly Summary

PROJECT PLAN SUMMARY:
IWV.1 V&Y Management Plan is under develop t but dependent on app 1 of §1-5 Vendor Project Schedule.

WORK COMPLETED:
IWV.5, IMV(T, IVV.10 Deliverables
IVV.9 Deliverable Feadback Reviews SI-3, 81-5, SI-7, S1-4 (re-review)

July 2025 August2025  Sept2025 M-wz&? Reason for Variance

WORK IN PROGRESS:
IWV.1 Under Development,
Re-Review of SI-5, 514

2025-1
UNPLANNED OR AD-HOC WORK:
No unplanned works

PLANNED WORK NOT ACCOMPLISHED:
IV&V anticipated SI-5 to be approved to allow for completion of IVV.1 in the December reporting period.

ACTIVITIES PLANNED FOR THE NEXT REPORTING PERIOD:

Development of VW4, WS, IVV.T, IV, 10 for the Initial Report and the ongoing Monthly reporting,
Development of IV\L1 upon approval of SI-5

Review of Vendor artifacts SI-5, S1-3, Si-4, SI-7 and cthers as deliverad.

V&V Plan Milestones = This/Next Month

WHS Summary Task / Milestone Start Date End Date Duration % Complete al éﬂzgz Q4 Qi Q2 a3

HI THRIVE Comprehensive Project Plan Summary

Stat  End - 2023 2024 2025 2026 2027 2028 2029 2
Stuiirmary Task { Milestong Date  Date  Duraion % Complelel oy 0003 04 01 Q2 @3 Q4 01 02 Q3 Q4 Q1 02 G3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 03 Q4 Q1 02 Q3 Q4 Q1 Q2



HI THRIVE CCWIS l
I 15 PMO SERVICES
| COWIS PROCUREMENTS. L] I CC11S PROCUREMENTS
CCWIS SOLUTION Procurement N cowis SOLUTION Procursment
CCWIS VAV Procurament I CCMS VY Procurement
CCWIS OCM Procurement I cewls OTM Procuremant
CCWIS FODQAF N cowls FoDas Procuremaent
COMIS PMO Vandor-Exercisa YRY 0802124 10001124 41d 1 [ CCWIS PMO Vindor - Exertise YR3
I C'WIS FIELD ENGAGEMENT PLAN
(COWIS DATA DISCOVERY
CCWIS DATA INTERFACES

S |CCWIS FODRA
CCMS FODQA :

518d
e e I CCWIS SOLUTION (Placehder)
L e 1 OIS 8 (Placaholir)
CCWIS IVAY (Placeholder) 09/01/24 ©B/30/27 Ti2d
CCWS OCM (Placeholder) 09001126 0AN230 1045d

This area provides a summary of IVA\Y oul of office dates, ongoing r lings, and adhoc

IV&V Monthly Calendar

Jan
fawaines SlanHaly | Erceby D | Das Farward Gontact De.. Jan5 Jan1Z Jan19 Jan26 Feb2 Febd Feb 16
MNew Year's Day 01/oi/2s 01/01/25 MNiA New Years Day
MLK Day 02025 0172025 NA LK Day

IV&V Menthly Meeting Register

Meeting Name Type Purpose | Topics: Di i Meeting Mi Minutes F k & Fall P il ?Ellagal Date - Time
Mo Additional Meetings D025 - 1000 =
Held 11:00 AM HST

IV&V Recurring Meeting Register

Meeting Name Purpose { Topics Discussed Type Mandatory Attendance Optional Attendance Cadence {Frequency) Meeting Length (Minutes)
_ Core Team Weeldy Tuesdays 9:00-8:30 am
‘Weekly Check-In with TMS (IV&V) vendor to discuss o
IV&V Observations weekly cbservations and if appicable adhac items Recurring m‘\:i s mghw 10:00 - 10:30 30
Review of all observations for the month and Core Team
discussion of items to be included in the Manthly 3rd day of the first week of the
IV Kavtow of Mowly Ragiie: Report that will be distributed to ACFIETSIDHS Racuing R i fallowing manth &
Executive Leadership/HI THRIVE project team
‘Weakly meeting to discuss technical topics refating to
the HI THRIVE project, Agenda will be created for Executive
each meeting with topics for discussion and sent io Cora Team
:' THRIVE Core, OET, & Cardy Technical 1. hefare hand, Aganda topics may incude | Recuming PMO E;gwganST &0
voting architacture, access and controls, interfaces, SME - System ARl P
standards and protocdls, stc. Security will be V&V Vender
discussad in a separate meeting,
Project Meeting Register with IV&V Attendance
Meeting Name Purpose | Topics Discussed Type Mandatory Attendance ~ Optional Attendance Meeting Date m?&g}a"g‘h
Meating will fotus on reviewing the “training slides™ presented at the Core Team
start of User Discovery!/Configuration sessions for the HI THRIVE PMO L
User DI y/Cor Session cor sessions. Furpt:&a is to make sure the CORE learm
Presiilin et | i B , quuastioiis sked of Teplc gg:awm &Y Vendaor 1114024 a0
participants and the plan for mnhhunﬂachunn after the sassions, Traini Systom
Can gfen answar questions regarding SI-10. .
=Discuss he purpese and details of these recurting meetings.
-Oudline the agenda for owr weekly check=ns and schedule through Core Team
TMS/HI Weekly Check-n Kickoff the year, Topic PMO 11118724 B0
-Recommendation for Contralled Correspondences IVaV Vendor
-Diszuss how WAV raporfing plays into actionabls oulcomes
. Lo Core Team
HITMS Smartsheet Walkthrough Goacint vl theciph of cirrea. peifect pncsases Wit Topic PMO 11/19024 &0
V&V Vendor
‘Walk the HI THRIVE Core team through Cardinality's definition of Core Team
Conﬁgumhm\ and Sprint flow in preparation for the PMO
= print Overvl and future sprints starting, Review of  Topic SME - Business V&V Vendor 11/20/24 a0
huwdungesarnmadatnmswslam workflows, eic, Lead by our SME - System
Tech Leads for the project, Training
Core Team
TMS/HI THRIVE Discuss roadblocks to IV&V DED approval Ad Hoc PMO 1172024 a0
V&V Wandor
ﬁﬂsaandmlomhmm:gh Smamhmapahﬂuesw begin PMO
PMOMVEV Smarisheet Working Session dovaloping ob o arid stabis Ad Hoc V&Y Vendor 1122024 60
Walk through Observations sheet and nepurla for PO
DHSITMS Smartsheet Corrections feedhack and updates Ad Hoo V&V Veandor 112624 ki
IVEV Scepe and Purpose
This report documents observations that the Technology M dutions, Inc. (TMS) Independent Verfication and Validation team (V&V} made on the HI THRIVE Comprehensive Child Welfare Information System
(CCWIS) Project during the current reporting period,
The objective of the V&Y efforts is to review andfor test selected HI THRIVE Project processes and products to assure that the associated systems meet functional and nor sional requi . and are

implemented within the processes, time frames, and constraints identified in the HI THRIVE Projea contracts. The V&V team determines whether project staff members are 'olluwmg planned processes, and whether }

contractor work mests project requirements, The IV&VY team provides ind: dent 1 of project deliverables, independant testing and auditing of project deliverables against requirements, and

| review and

a special emphasis on deliverable quality assurance and reviews of information security contral,

The TMS |V&V team approach encourages these positive oulcomes:
1. Collaborative identification and communication of successes and recommended improvements.
2. Detection and correction of errors early in the project life cycle.

3. Reduction in development risks, costs and adverse schedule impacts.
4. Enhancement of project products’ quality, integrity, and security,
5. Increased visibiity into and greater understanding of the project and processes.

IV&V evaluations will include:

1. Review of content quality

2. Review of conformance fo standards and best practices

3. Qualty assessments of wark products

4, Quality assessments of work practices

5, Process improvement Idurlﬂﬂcanon
For remediation

6. Recomim

For the detailed scope and approach of the IV&V reviews, assessments and evaluations refer to the IV&V Deliverable: MVL1 V&V Management Plan and the W&V guiding process document |[EEE 1012-2016 Standard for
Systemn, Software, and Hardware Verification and Velidation.





