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Auditor's Summary

Financial and Compliance Audit of the
Department of Human Services

Financial Statements, Fiscal Year Ended June 30, 2024

Lo

THE PRIMARY PURPOSE of the audit was to form an opinion on the fairness of the presentation of the financial
statements for the Department of Human Services, as of and for the fiscal year ended June 30, 2024, and to comply
with Title 2, U.S. Code of Federal Regulations, Part 200, Uniform Administrative Requirements, Cost Principles,
and Audit Requirements for Federal Awards (Uniform Guidance), which established audit requirements for state and
local governmental units that receive federal awards. The audit was conducted by Accuity LLP.

About the Department

The Department of Human Services
(DHS) works to provide benefits and
services to individuals and families in
need. The majority of DHS’ budget

is comprised of federal funds. DHS’
mission is to direct its funds toward
protecting and helping those least able
to care for themselves and to provide
services designed toward achieving
self-sufficiency for clients as quickly as
possible. Activities include health care
programs; general welfare assistance,
employment and support services;
child welfare and adult community care
services; vocational rehabilitation and
services for the blind; youth prevention,
delinquency and correction services;
and general administration. Attached
programs include the Commission

on the Status of Women and the
Commission on Fatherhood.

Financial Highlights

FOR THE FISCAL YEAR ended June 30, 2024, DHS reported

total revenues of $5.11 billion and total expenses of $5.14 billion.
Revenues consisted of $1.56 billion in state allotments, net of
lapsed amounts plus non-imposed employee fringe benefits, and
$3.55 billion in operating grants from the federal government.
Revenues from these federal grants paid for 69.2 percent of the cost
of DHS’ activities.
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As of June 30, 2024, DHS’ total assets of $771 million | gemerai wettare
included (1) cash of $467.9 million, (2) receivables e
of $218.77 million, and (3) net capital assets of
$84.56 million. Total liabilities of $572.6 million
included (1) vouchers payable of $60 million,

(2) accrued wages and employee benefits of

$34.6 million, (3) amounts due to the state general
fund of $150.69 million, (4) amounts due to other
governments of $170.98 million, (5) accrued medical
assistance payable of $139.5 million, and (6) accrued
compensated absences of $16.82 million.

Health care
programs
70.9%

Auditors’ Opinion

DHS RECEIVED AN UNMODIFIED OPINION that its financial statements are presented fairly, in all material
respects, in accordance with generally accepted accounting principles. DHS received a qualified opinion on its
compliance for all major federal programs, except for COVID-19 Coronavirus State and Local Fiscal Recovery
Funds, Rehabilitation Services — Vocational Rehabilitation Grants to States, COVID-19 Low-Income Home
Energy Assistance, and COVID-19 Medicaid Cluster, which received an unmodified opinion in accordance with
the Uniform Guidance.

Findings
THE AUDITORS IDENTIFIED two significant deficiencies in internal control over financial reporting that were
required to be reported under Government Auditing Standards.

A significant deficiency is a deficiency, or a combination of deficiencies, in internal control that is less severe than
a material weakness, yet important enough to merit attention by those charged with governance. The significant
deficiencies are described on pages 59-61 of the report.

There were six material weaknesses in internal control over compliance that were required to be reported in
accordance with the Uniform Guidance. A material weakness in internal control over compliance is a deficiency,

or a combination of deficiencies, in internal control over compliance, such that there is a reasonable possibility

that material noncompliance with a type of compliance requirement of a federal program will not be prevented or
detected and corrected on a timely basis. The material weaknesses are described on pages 63-70 and 72 of the report.

There were six significant deficiencies in internal control over compliance that were required to be reported

in accordance with the Uniform Guidance. A significant deficiency in internal control over compliance is a
deficiency, or a combination of deficiencies, in internal control over compliance with a type of compliance
requirement of a federal program that is less severe than a material weakness in internal control over compliance,
yet important enough to merit attention by those charged with governance. The deficiencies are described on
pages 62, 71, and 73-77 of the report.

Financial and Compliance Audit
https://files.hawaii.gov/auditor/Reports/2024 _Audit/DHS2024.pdf
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Report of Independent Auditors

The Auditor
State of Hawaii

Opinions

We have audited the accompanying financial statements of the governmental activities, each major fund,
and the aggregate remaining fund information of the State of Hawaii, Department of Human Services
(the “Department”), as of and for the year ended June 30, 2024 and the related notes to the financial
statements, which collectively comprise the Department’s basic financial statements as listed in the index.

In our opinion, the financial statements referred to above present fairly, in all material respects, the
respective financial position of the governmental activities, each major fund, and the aggregate remaining
fund information of the Department, as of June 30, 2024, and the respective changes in financial position
for the year then ended in accordance with accounting principles generally accepted in the United States of
America.

Basis for Opinions

We conducted our audit in accordance with auditing standards generally accepted in the United States of
America and the standards applicable to financial audits contained in Government Auditing Standards,
issued by the Comptroller General of the United States. Our responsibilities under those standards are
further described in the Auditors’ Responsibilities for the Audit of the Financial Statements section of our
report. We are required to be independent of the Department, and to meet our other ethical responsibilities,
in accordance with the relevant ethical requirements relating to our audit. We believe that the evidence
we have obtained is sufficient and appropriate to provide a basis for our audit opinions.

Emphasis of Matter

As discussed in Note 1, the financial statements of the Department are intended to present the financial
position and the changes in financial position of only that portion of the governmental activities and each
major fund of the State of Hawaii that is attributable to the transactions of the Department. They do not
purport to, and do not, present fairly the financial position of the State of Hawaii as of June 30, 2024, and the
changes in its financial position for the year then ended in accordance with accounting principles generally
accepted in the United States of America. Our opinion is not modified with respect to this matter.

Responsibilities of Management for the Financial Statements

Management is responsible for the preparation and fair presentation of these financial statements in
accordance with accounting principles generally accepted in the United States of America and for the design,
implementation and maintenance of internal control relevant to the preparation and fair presentation of
financial statements that are free from material misstatement, whether due to fraud or error.

In preparing the financial statements, management is required to evaluate whether there are conditions or
events, considered in the aggregate, that raise substantial doubt about the Department’s ability to continue
as a going concern for twelve months beyond the financial statement date, including any currently known
information that may raise substantial doubt shortly thereafter.

999 Bishop Street orfice 808.531.3400
Suite 2300 Ax 8085313433

’ - ’ Honolulu, HI 96813 accuityllp.com
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Auditors’ Responsibilities for the Audit of the Financial Statements

Our objectives are to obtain reasonable assurance about whether the financial statements as a whole are
free from material misstatement, whether due to fraud or error, and to issue an auditors’ report that
includes our opinions. Reasonable assurance is a high level of assurance but is not absolute assurance and
therefore is not a guarantee that an audit conducted in accordance with generally accepted auditing
standards and Government Auditing Standards will always detect a material misstatement when it exists.
The risk of not detecting a material misstatement resulting from fraud is higher than for one resulting from
error, as fraud may involve collusion, forgery, intentional omissions, misrepresentations, or the override of
internal control. Misstatements are considered material if there is a substantial likelihood that, individually
or in the aggregate, they would influence the judgment made by a reasonable user based on the financial
statements.

In performing an audit in accordance with generally accepted auditing standards and Government Auditing
Standards, we:

e Exercise professional judgment and maintain professional skepticism throughout the audit.

e Identify and assess the risks of material misstatement of the financial statements, whether due to fraud
or error, and design and perform audit procedures responsive to those risks. Such procedures include
examining, on a test basis, evidence regarding the amounts and disclosures in the financial statements.

e Obtain an understanding of internal control relevant to the audit in order to design audit procedures
that are appropriate in the circumstances, but not for the purposes of expressing an opinion on the
effectiveness of the Department’s internal control. Accordingly, no such opinion is expressed.

e  Evaluate the appropriateness of accounting policies used and the reasonableness of significant accounting
estimates made by management, as well as evaluate the overall presentation of the financial statements.

e  Conclude whether, in our judgment, there are conditions or events, considered in the aggregate, that
raise substantial doubt about the Department’s ability to continue as a going concern for a reasonable
period of time.

We are required to communicate with those charged with governance regarding, among other matters, the
planned scope and timing of the audit, significant audit findings, and certain internal control-related matters
that we identified during the audit.

Required Supplementary Information

Accounting principles generally accepted in the United States of America require that the management’s
discussion and analysis on pages 4 through 14 and budgetary comparison schedules for the General Fund
and Special Revenue Funds on pages 43 through 46 be presented to supplement the basic financial statements.
Such information is the responsibility of management and, although not a part of the basic financial
statements, is required by the Governmental Accounting Standards Board, who considers it to be an
essential part of financial reporting for placing the basic financial statements in an appropriate operational,
economic or historical context. We have applied certain limited procedures to the required supplementary
information in accordance with auditing standards generally accepted in the United States of America, which
consisted of inquiries of management about the methods of preparing the information and comparing the
information for consistency with management’s responses to our inquiries, the basic financial statements,
and other knowledge we obtained during our audit of the basic financial statements. We do not express an
opinion or provide any assurance on the information because the limited procedures do not provide us with
sufficient evidence to express an opinion or provide any assurance.

ACCUITY
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Supplementary Information

Our audit was conducted for the purpose of forming opinions on the financial statements that collectively
comprise the Department’s basic financial statements. The schedule of expenditures of federal awards, as
required by Title 2 U.S. Code of Federal Regulations Part 200, Uniform Administrative Requirements, Cost
Principles, and Audit Requirements for Federal Awards, is presented for purposes of additional analysis and
is not a required part of the basic financial statements. As described in Note 1 to the schedule of expenditures
of federal awards, the accompanying schedule of expenditures of federal awards was prepared on the cash
basis of accounting, which is a comprehensive basis of accounting other than accounting principles generally
accepted in the United States of America.

The schedule of expenditures of federal awards is the responsibility of management and was derived from
and relates directly to the underlying accounting and other records used to prepare the basic financial
statements. The information has been subjected to the auditing procedures applied in the audit of the basic
financial statements and certain additional procedures, including comparing and reconciling such
information directly to the underlying accounting and other records used to prepare the basic financial
statements or to the basic financial statements themselves, and other additional procedures in accordance
with auditing standards generally accepted in the United States of America. In our opinion, the schedule of
expenditures of federal awards is fairly stated, in all material respects, in relation to the basic financial
statements as a whole.

Other Reporting Required by Government Auditing Standards

In accordance with Government Auditing Standards, we have also issued our report dated March 27, 2025
on our consideration of the Department’s internal control over financial reporting and on our tests of its
compliance with certain provisions of laws, regulations, contracts and grant agreements, and other matters.
The purpose of that report is to describe the scope of our testing of internal control over financial reporting
and compliance and the results of that testing, and not to provide an opinion on the effectiveness of the
Department’s internal control over financial reporting or on compliance. That report is an integral part of
an audit performed in accordance with Government Auditing Standards in considering the Department’s
internal control over financial reporting and compliance.

‘Au«?« LLP
Honolulu, Hawaii
March 27, 2025
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Department of Human Services

State of Hawaii
Management’s Discussion and Analysis (Unaudited)
June 30, 2024

This discussion and analysis of the financial performance of the State of Hawaii, Department of Human Services (the
“Department”) provides an overview of the financial activities of the Department for the year ended June 30, 2024.
The intent of this discussion is to allow management to provide an objective and easily readable analysis of the
financial activities of the Department based on currently known facts, decisions, or conditions. Readers are encouraged
to consider the information presented here in conjunction with the basic financial statements and other supplementary
information.

OVERVIEW OF THE BASIC FINANCIAL STATEMENTS

The Management’s Discussion and Analysis serves as an introduction to the basic financial statements of the
Department. The basic financial statements are comprised of three components: (1) government-wide financial
statements, (2) fund financial statements, and (3) notes to the basic financial statements.

Government-wide Financial Statements

The government-wide financial statements provide a broad overview of the finances of the Department using the
economic resources measurement focus and accrual basis of accounting, in a manner similar to private-sector businesses.
It provides both long-term and short-term information about the overall financial status of the Department.

The statement of net position includes all of the assets and liabilities of the Department, with the difference between
the two reported as net position. This statement is similar to that of the balance sheet of a private-sector business.
Over time, increases or decreases in net position may serve as a useful indicator of whether the financial position of
the Department is improving or deteriorating. This statement also provides information on how services were financed
in the short-term as well as what remains for future spending.

The statement of activities presents information showing how net position changed during the fiscal year. All changes
in net position are reported using the accrual method of accounting, similar to the method used by most private-
sector businesses. Under the accrual basis of accounting, revenues are recognized when they are earned and
expenses are reported when the goods or services are received, regardless of the timing of the related cash flows.
The activities of the Department are principally supported by appropriations made available by the State Legislature
and intergovernmental revenues from the federal government (governmental activities). The Department does not
recover any portion of its costs through user fees or charges for services (business-type activities).

Fund Financial Statements

A fund is a grouping of related accounts that is used to maintain control over resources that have been segregated
for specific activities or objectives. The Department uses fund accounting to ensure and demonstrate compliance
with finance-related legal requirements. All of the funds of the Department are divided between either governmental
funds or fiduciary funds. Governmental funds are used to account for most, if not all, of a government entity’s tax-
supported activities. The fiduciary fund is used to account for custodial funds that are held by a government entity
for parties outside of the government entity. The resources of fiduciary funds cannot be used to support the government
entity’s own programs.

The fund financial statements of the Department include the following types of funds:

Governmental funds — Governmental funds are used to account for essentially the same functions reported as
governmental activities in the government-wide financial statements. However, unlike government-wide financial
statements, governmental fund financial statements focus on current sources and uses of spendable resources and
balances of spendable resources available at the end of the fiscal year. Such information may be useful in evaluating
a government entity’s near-term financing requirements. By comparing the governmental fund and government-



Department of Human Services

State of Hawaii
Management’s Discussion and Analysis (Unaudited)
June 30, 2024

wide financial statements, readers may better understand the long-term impact of the entity’s near-term financing
decisions. In order to facilitate a comparison between the governmental fund and government-wide financial
statements, a reconciliation between the two is provided following each of the governmental fund financial statements.

Fiduciary fund — The fiduciary fund of the Department consists of custodial funds for assets held by the Department
in its role as custodian until the funds are distributed to the individuals, private organizations, or government agencies
to which they belong. These activities are excluded from the government-wide financial statements of the Department
because the Department cannot use these assets to finance its operations.

Notes to the Basic Financial Statements
The notes to the basic financial statements provide additional information that is essential to a full understanding of
the data provided in the government-wide and fund financial statements.

FINANCIAL ANALYSIS OF THE GOVERNMENT-WIDE FINANCIAL STATEMENTS

The following table presents a condensed government-wide statement of net position of the Department as of
June 30, 2024 and 2023.

Summary Schedule of Net Position
June 30, 2024 and 2023

2024 - 2023
Governmental Activities Increase Percentage
2024 2023 (Decrease) Change
Assets
Current 686,699,885 $ 456,350,085 S 230,349,800 50.5%
Capital assets, net 84,557,206 82,001,079 2,556,127 3.1%
Total assets 771,257,091 538,351,164 § 232,905,927 433 %
Liabilities
Current liabilities 561,282,659 309,250,905 S 252,031,754 81.5%
Noncurrent liabilities 11,312,033 10,307,507 1,004,526 9.7 %
Total liabilities 572,594,692 319,558,412 253,036,280 792 %
Net position
Net investment in capital assets 84,557,206 82,001,079 2,556,127 3.1%
Unrestricted 114,105,193 136,791,673 (22,686,480) (16.6)%
Total net position 198,662,399 218,792,752 (20,130,353) (9.2)%
Total liabilities and net position 771,257,091 538,351,164 S 232,905,927 433 %




Department of Human Services

State of Hawaii
Management’s Discussion and Analysis (Unaudited)
June 30, 2024

As noted earlier, an analysis of net position over time may be a useful indicator of whether a government entity’s
financial condition is growing stronger or weakening. During the year ended June 30, 2024, the combined net position
of the Department decreased by approximately $20.1 million.

The unrestricted net position of the Department was approximately $114.1 million as of June 30, 2024. The largest
liabilities, as of June 30, 2024, are the federal expenditures incurred but not yet reimbursed by the federal government
as of June 30, 2024 and the estimated amount of medical assistance service provided as of June 30, 2024, for which
the related claims and capitation fees will be processed and paid subsequent to June 30, 2024. For the unreimbursed
federal expenses as of June 30, 2024 of $124.6 million, the majority is for the medical assistance program for
$58.6 million and the General Welfare program for $35.3 million, which will be received after June 30, 2024. Of the
estimated $139.5 million of medical assistance payable, the State’s share of these costs is approximately $66.2 million.
The estimated federal share of these costs to be paid in the future was recorded as intergovernmental revenues in the
current fiscal year and is included in the balance due from other governments. In addition to the estimated medical
assistance payable, the liability for compensated absences, totaling approximately $16.8 million as of June 30, 2024,
is not funded by state allotments until the employee uses the earned leave or is paid out upon termination.
Therefore, there are no assets currently available to the Department to pay for these liabilities as of June 30, 2024.

The Department reported a total of approximately $84.6 million in net position invested in capital assets as of
June 30, 2024. Although the Department is not the legal owner of the state buildings that are reported as part of its
capital assets, the portion of the state facilities used by the Department are required to be reported as part of its
capital assets. The Department uses these capital assets to provide services; consequently, these assets are not available
for future spending and the related annual depreciation expense of the cost of these facilities is included in the
statement of activities for the year ended June 30, 2024.
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Management’s Discussion and Analysis (Unaudited)
June 30, 2024

The changes in the net position of the Department from governmental activities are summarized below. The
Department directs its resources towards assisting people to meet their basic needs for food, shelter, medical care
and other essentials for daily living. As such, the Department does not conduct business-type activities and the
accompanying analysis of the changes in net position focuses on the cost of services and who provides the funds to
pay for the costs.

Summary Schedule of Changes in Net Position
Years Ended June 30, 2024 and 2023

2024 - 2023
Governmental Activities Increase Percentage
2024 2023 (Decrease) Change
Revenues
Program revenues $3,554,465,512  $3,696,263,686 S (141,798,174) (3.8)%
General revenues 1,563,146,025 1,537,113,625 26,032,400 1.7%
Total revenues 5,117,611,537 5,233,377,311 (115,765,774) (2.2)%
Expenses
Health care programs 3,640,936,336 3,599,676,540 41,259,796 1.1%
General welfare assistance,
employment and support services 1,174,019,107 1,295,787,556 (121,768,449) (9.4)%
Child welfare and adult
community care services 178,631,494 169,941,926 8,689,568 51%
General administration 91,855,113 32,420,259 59,434,854 183.3 %
Vocational rehabilitation and
services for the blind 29,673,439 25,657,547 4,015,892 15.7%
Youth prevention, delinquency
and correction services 22,561,139 18,603,637 3,957,502 21.3%
Commission on the status of women /
commission on fatherhood 65,262 165,958 (100,696) (60.7)%
Total expenses 5,137,741,890 5,142,253,423 (4,511,533) (0.1)%
Change in net position S (20,130,353) $§ 91,123,888 S (111,254,241) (122.1)%

The total cost of all programs and services was approximately $5.1 billion, a 0.1% decrease from the prior fiscal year.
Health care and general welfare assistance programs comprised 70.9% and 22.8%, respectively, of the total costs.
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The following chart presents each major activity as a percent of the total cost of all Department activities:
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State of Hawaii
Management’s Discussion and Analysis (Unaudited)
June 30, 2024

Program revenues consist primarily of operating grants from the federal government. Revenues from these federal
grants paid for 69.2% and 71.9% of the cost of all the Department’s activities for the years ended June 30, 2024 and
2023, respectively. The following chart presents the percentage of costs funded by federal grants for each major
activity of the Department for the years ended June 30, 2024 and 2023:
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FINANCIAL ANALYSIS OF THE FUND FINANCIAL STATEMENTS

As noted earlier, the Department uses fund accounting to ensure and demonstrate compliance with finance-related
legal requirements. The Department has two governmental fund types; the general fund and special revenue funds.
The general fund is used to account for all financial resources except those required to be accounted for in another
fund. The special revenue funds are used to account for the proceeds of specific revenue sources that are legally
restricted to expenditures for specified purposes. In general, operating grants the Department receives from the
federal government are accounted for in the special revenue funds and all allotments of state funds are accounted
for in the general fund along with any other resources available to the Department that are not accounted for in the
special revenue funds.

The following table presents total revenues and expenditures of the governmental funds of the Department for the
years ended June 30, 2024 and 2023:

2024 - 2023
Governmental Funds Increase Percentage
2024 2023 (Decrease) Change
Revenues
State-allotted appropriations $1,528,826,126  $1,507,397,525 S 21,428,601 1.4%
Intergovernmental revenues 3,554,465,512 3,696,263,686 (141,798,174) (3.8)%
Non-imposed employee fringe benefits 34,319,899 29,716,100 4,603,799 15.5%
Total revenues $5,117,611,537  $5,233,377,311 S (115,765,774) (2.2)%
Expenditures
Health care programs $3,645,917,742  $3,605,667,258 S 40,250,484 1.1%
General welfare assistance,
employment and support services 1,173,399,679 1,294,942,853 (121,543,174) (9.4)%
Child welfare and adult
community care services 177,593,795 169,494,628 8,099,167 4.8 %
General administration 91,623,865 32,262,748 59,361,117 184.0 %
Vocational rehabilitation and
services for the blind 29,320,472 25,167,578 4,152,894 16.5%
Youth prevention, delinquency
and correction services 21,585,675 17,361,740 4,223,935 24.3 %
Commission on the status of women /
commission on fatherhood 64,000 170,082 (106,082) (62.4)%
Total expenditures $5,139,505,228  $5,145,066,887 S  (5,561,659) (0.1)%

Total revenues reported on a modified accrual basis decreased by $115.8 million or 2.2% as compared to the prior
fiscal year, due primarily to decreases in intergovernmental revenues of $141.8 million, offset by increases in state-
allotted appropriations of $21.4 million.

Total expenditures reported on an accrual basis decreased by $5.6 million or 0.1% as compared to the prior fiscal

year. This decrease is primarily related to a decrease in expenditures for general welfare assistance, employment and
support services of $121.5 million, offset by increases in youth prevention, delinquency and correction services of
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Management’s Discussion and Analysis (Unaudited)
June 30, 2024

$4.2 million; vocational rehabilitation and services for the blind of $4.1 million; health care programs of $40.3 million;
child welfare and adult community care programs of $8.1 million; and general administration of $59.4 million.

At June 30, 2024, the total governmental fund balance of the Department consisted of committed and assigned fund
balance of approximately $6.2 million, and $124.7 million, respectively. The committed fund balance of the special
revenue funds totaling $6.2 million is principally the result of amounts that are limited by the state law for specific
use.

BUDGETARY ANALYSIS

As required by Section 37-68, Hawaii Revised Statutes, the Department prepares a budget that becomes legally
adopted when the State Legislature approves the executive budget with the enactment of an appropriations act.
A comparison and analysis of the general fund expenditures are presented below as additional financial information:

Variance
Actual on Favorable
Original Budget Final Budget Budgetary Basis (Unfavorable)
Expenditures

Health care programs $1,268,874,933  $1,120,808,078  $1,106,460,099 $ 14,347,979
General welfare assistance,

employment and support services 174,089,250 158,453,516 155,230,277 3,223,239
Child welfare and adult

community care services 163,054,379 145,060,177 144,738,982 321,195
Youth prevention, delinquency

and correction services 19,682,160 18,605,767 17,780,752 825,015
General administration 15,044,897 112,619,454 112,805,021 (185,567)
Vocational rehabilitation and

services for the blind 4,460,424 4,070,884 4,062,437 8,447
Commission on the status of women /

commission on fatherhood 178,235 31,927 31,923 4

$1,645,384,278  $1,559,649,803  $1,541,109,491 $ 18,540,312

The major differences between the original and final budget are mainly due to the increase in the federal fund
participation rate and restrictions.

The majority of the savings for the health care programs were due to the increase in federal participation percentage.

Because of the additional sources of funding, the program did not utilize all the budgeted funds. The amounts
expended in comparison to the amount budgeted appears favorable.
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June 30, 2024

CAPITAL ASSETS

As of June 30, 2024 and 2023, the cost basis of capital assets, net of accumulated depreciation, used by the
Department are presented in the table below. Approximately $17.4 million of capital assets were added in the year
ended June 30, 2024. The major increase in capital assets is due to the recording of capitalized software costs.
Annual depreciation and amortization totaled approximately $14.8 million for the year ended June 30, 2024.

Capital Assets, Net of Depreciation
Years Ended June 30, 2024 and 2023

2024 2023
Nondepreciable assets
Software under development S 47,930,632 S 31,126,163
Land 1 1
Total nondepreciable assets 47,930,633 31,126,164
Depreciable assets, net
Building and improvements 34,153,749 36,171,234
Furniture and equipment 678,110 415,065
Motor vehicles 52,399 166,753
Intangible assets — software 1,742,315 14,121,863
Total depreciable assets, net 36,626,573 50,874,915
Total S 84,557,206 S 82,001,079

In addition to the capital assets listed above, the Department leases numerous office facilities from third-party lessors
under operating lease arrangements. Those leases for additional space beyond the state facilities listed above as buildings
and improvements are necessary to provide program services throughout the State. The related right-to-use lease asset,
lease liability, rent expense, and future minimum lease payments were not material for the year ended June 30, 2024.

ECONOMIC FACTORS (Fiscal Year 2024)

Average monthly financial assistance caseload remained largely unchanged, rising by less than 1% from state fiscal
year 2023 to 2024, from 8,278 to 8,295 cases. Last year’s caseload experienced a 20% decrease.

Average monthly number of individuals in Hawaii receiving financial assistance decreased by 6% from state fiscal
year 2023 to 2024, from 14,653 to 13,753 individuals. Last year experienced a 29% decrease in clients.

The average monthly number of individuals in Hawaii receiving Supplemental Nutrition Assistance Program (“SNAP”),
formerly known as Food Stamp Program, increased by 4% from state fiscal year 2023 to 2024, from 156,967 to
162,733 individuals. Last year experienced a 12% decrease.

Over the past fiscal year, the number of SNAP recipients has remained mostly stable although at a higher level than
the previous year. The number of individuals receiving financial assistance in Hawaii has flattened as the economy
continues its rebound to pre-pandemic levels. The rise in cases due to the Lahaina fires has passed. Low unemployment,
rising minimum wage, and eligibility poverty standards that have not kept up with inflation may have also contributed
to some of the lowest levels of financial assistance in decades.

12
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Department of Human Services

State of Hawaii
Management’s Discussion and Analysis (Unaudited)

June 30, 2024
Figure 3
SNAP MONTHLY INDIVIDUALS
BY STATE FISCAL YEAR 2009- 2024

250,000
200,000
150,000
100,000
50,000

0 WO N ANNDOOITITITODODVOLOOMNNMNMNDODOD2IND OO T =

FER732358238235238238278235238238238%35%;

14



Department of Human Services

State of Hawaii

Statement of Net Position
June 30, 2024

Assets
Current assets

Cash and equity in cash and cash equivalents and investments in State Treasury

Receivables, net
Total current assets
Capital assets, net of accumulated depreciation
Total assets

Liabilities and Net Position
Liabilities
Current liabilities
Vouchers payable
Accrued wages and employee benefits payable
Due to other governments
Due to State of Hawaii General Fund
Accrued medical assistance payable
Accrued compensated absences
Total current liabilities
Accrued compensated absences, less current portion
Total liabilities
Net position
Net investment in capital assets
Unrestricted
Total net position
Total liabilities and net position

The accompanying notes are an integral part of these financial statements.
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467,931,211

218,768,674

686,699,885

84,557,206
771,257,091

60,033,401
34,565,243
170,978,651

150,693,517
139,506,584

5,505,263

561,282,659
11,312,033

572,594,692

84,557,206

114,105,193

198,662,399

771,257,091
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Department of Human Services

State of Hawaii
Statement of Activities
Year Ended June 30, 2024

Governmental activities
Health care programs
General welfare assistance, employment and support services
Child welfare and adult community care services
General administration
Vocational rehabilitation and services for the blind
Youth prevention, delinquency and correction services
Commission on the status of women / commission on fatherhood
Total governmental activities
General revenues
State allotments, net of lapsed appropriations
Non-imposed employee fringe benefits
Total general revenues
Change in net position
Net position at beginning of year
Net position at end of year

The accompanying notes are an integral part of these financial statements.

Expenses

$3,640,936,336

Program Revenues

Operating
Grants and
Contributions

$2,448,647,356

Net Revenue
(Expenses) and
Change in Net

Position

$ (1,192,288,980)

1,174,019,107 1,006,199,921 (167,819,186)
178,631,494 58,294,442 (120,337,052)
91,855,113 17,349,685 (74,505,428)
29,673,439 23,213,964 (6,459,475)
22,561,139 760,144 (21,800,995)
65,262 - (65,262)

$5,137,741,890

$3,554,465,512

(1,583,276,378)

1,528,826,126
34,319,899

1,563,146,025

(20,130,353)
218,792,752

S 198,662,399
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Department of Human Services

State of Hawaii
Balance Sheet — Governmental Funds

June 30, 2024
Med-QUEST Human Services
Special Revenue Special Revenue
General Fund Fund Total
Assets
Cash and equity in cash and cash equivalents and investments in State Treasury S 250,909,099 148,031,969 68,990,143 S 467,931,211
Receivables, net 5,458,684 212,580,885 729,105 218,768,674
Due from other funds 145,816,918 - - 145,816,918
Due from other governments - - 28,585,896 28,585,896
Total assets S 402,184,701 360,612,854 98,305,144 $ 861,102,699
Liabilities and Fund Balances
Liabilities
Vouchers payable S 33,295,393 - 26,738,008 S 60,033,401
Accrued wages and employee benefits payable 27,249,905 1,707,494 5,607,844 34,565,243
Due to other funds - 86,043,992 59,772,926 145,816,918
Due to State of Hawaii General Fund 150,693,517 - - 150,693,517
Accrued medical assistance payable 66,209,763 73,296,821 - 139,506,584
Due to other governments - 199,564,547 - 199,564,547
Total liabilities 277,448,578 360,612,854 92,118,778 730,180,210
Fund balances
Committed - - 6,186,366 6,186,366
Assigned 124,736,123 - - 124,736,123
Total fund balances 124,736,123 - 6,186,366 130,922,489
Total liabilities and fund balances S 402,184,701 360,612,854 98,305,144 S 861,102,699

The accompanying notes are an integral part of these financial statements.



Department of Human Services

State of Hawaii
Reconciliation of the Governmental Funds Balance Sheet to the Statement of Net Position

June 30, 2024

Total fund balances — governmental funds S 130,922,489

Amounts reported for governmental activities in the

statement of net position are different because
Capital assets used in governmental activities are not financial
resources and therefore are not reported in the governmental funds.

These assets consist of

Governmental capital assets 344,595,773
Less: Accumulated depreciation and amortization (260,038,567) 84,557,206

Accrued compensated absences are not due in the current period
and therefore are not reported in the governmental funds.
Net position of governmental activities

(16,817,296)
$ 198,662,399

The accompanying notes are an integral part of these financial statements.
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Department of Human Services
State of Hawaii

Statement of Revenues, Expenditures, and Changes in Fund Balances — Governmental Funds

Year Ended June 30, 2024
Med-QUEST Human Services
Special Revenue Special Revenue
General Fund Fund Total
Revenues

State-allotted appropriations
Intergovernmental revenues
Non-imposed employee fringe benefits
Total revenues
Expenditures
Health care programs
General welfare assistance, employment and support services
Child welfare and adult community care services
General administration
Vocational rehabilitation and services for the blind
Youth prevention, delinquency and correction services
Commission on the status of women / commission on fatherhood
Total expenditures
Excess (deficiency) of revenues over (under) expenditures
Other financing sources (uses)
Transfers in (out)
Total other financing sources (uses)
Net change in fund balances
Fund balances at beginning of year
Fund balances at end of year

$1,528,826,126

S -
2,448,647,356

S -
1,105,818,156

$1,528,826,126
3,554,465,512

34,319,899 - - 34,319,899
1,563,146,025  2,448,647,356  1,105,818,156  5,117,611,537
1,197,127,659  2,448,790,083 - 3,645,917,742
87,015,525 - 1,086,384,154  1,173,399,679
118,807,558 - 58,786,237 177,593,795
74,263,862 - 17,360,003 91,623,865
6,548,294 - 22,772,178 29,320,472
20,835,771 - 749,904 21,585,675
64,000 - - 64,000
1,504,662,669  2,448,790,083  1,186,052,476  5,139,505,228
58,483,356 (142,727) (80,234,320) (21,893,691)
(75,691,649) 94,991 75,596,658 -
(75,691,649) 94,991 75,596,658 -
(17,208,293) (47,736) (4,637,662) (21,893,691)
141,944,416 47,736 10,824,028 152,816,180

$ 124,736,123 S - S 6186366 S 130,922,489

The accompanying notes are an integral part of these financial statements.



Department of Human Services

State of Hawaii

Reconciliation of the Governmental Funds Statement of Revenues, Expenditures, and
Changes in Fund Balances to the Statement of Activities

Year Ended June 30, 2024

Net change in fund balances — total governmental funds S (21,893,691)
Amounts reported for governmental activities in the statement of activities
are different because

Governmental funds report capital outlays as expenditures. However, in the

statement of activities, the cost of those assets are depreciated over their

estimated useful lives as depreciation expense. This is the amount by which

capital outlays less dispositions and others exceeded depreciation during

the year. 2,556,127

Change in long-term compensated absences reported in the statement of

activities do not require the use of current financial resources and therefore

are not reported as expenditures in governmental funds. (792,789)
Change in net position of governmental activities S (20,130,353)

The accompanying notes are an integral part of these financial statements.
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Department of Human Services

State of Hawaii
Fiduciary Fund — Statement of Fiduciary Net Position

June 30, 2024
Custodial
Funds
Assets
Equity in cash and cash equivalents and investments in State Treasury S 924,857
Total assets S 924,857
Liabilities
Due to individuals S 334,200
Due to others 10,606
Total liabilities 344,806
Net Position
Restricted 580,051
Total net position S 580,051

The accompanying notes are an integral part of these financial statements.
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Department of Human Services
State of Hawaii

Fiduciary Fund — Statement of Changes in Fiduciary Net Position

Year Ended June 30, 2024
Custodial
Funds
Additions
Custodial collections 363,872
Total additions 363,872
Deductions
Custodial disbursements 275,424
Total deductions 275,424
Net increase in fiduciary net position 88,448
Net position
Beginning of year 491,603
End of year 580,051

The accompanying notes are an integral part of these financial statements.
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Department of Human Services

State of Hawaii

Notes to Financial Statements
June 30, 2024

1. Financial Reporting Entity

The Hawaii State Government Reorganization Act of 1959 (Act 1, Second Special Session Laws of Hawaii
1959) created the Department of Social Services and Housing. In 1987, the name was changed to the
Department of Human Services (the “Department”). The Department’s mission is to direct its resources
towards protecting and helping those least able to care for themselves and to provide services designed
toward achieving self-sufficiency for client as quickly as possible. The Department is committed to maintaining
a high level of quality, efficiency and effectiveness in its services.

The Department is part of the executive branch of the State of Hawaii (the “State”). The Department’s basic
financial statements reflect only its portion of the fund type categories. The State Comptroller maintains the
central accounts for all state funds and publishes financial statements for the State annually which includes
the Department’s financial activities.

The accompanying basic financial statements reflect the financial position and results of operations of the
following activities of the Department:

Health Care Programs

The MED-Quest Division administers the State’s Medicaid program through which healthcare is provided to
low-income populations. The Medicaid program is jointly financed by the State and federal government.
The division develops and maintains working relationships with health plans, providers, federal and state
authorities, community agencies, client advocacy groups, and others. Healthcare coverage is provided
through either fee-for-services payment to healthcare providers or contracts with managed care health
plans. The State’s Children Health Insurance Program was established to expand health coverage to more
children whose families may be working but do not earn enough money to pay for health coverage for their
children. The division’s operations are reported in general, special revenue, and custodial funds.

General Welfare Assistance, Employment and Support Services

The Benefit, Employment, and Support Services Division provides monthly benefits to assist eligible clients
with such essentials as food, clothing, shelter, emergency assistance, child care, and work support, as well
as employment and training to help families attain self-sufficiency. Cash benefits are provided to individuals
and families through the Temporary Assistance for Needy Families, Temporary Assistance to Other Needy
Families, General Assistance, and Assistance to the Aged, Blind and Disabled programs, as well as the Low
Income House Energy Program and Child Care Connection Hawaii. The Supplemental Nutrition Assistance
Program, formerly known as the Food Stamp Program, helps to ensure that no one goes hungry. The First-
To-Work, Employment and Training programs provide job readiness, job development, job placement, case
management, and other supportive services to ensure that families on public welfare are adequately prepared
to end dependency, as well as providing a variety of at-risk youth and family strengthening programs to
prevent family dependence. In 2011, the state homeless programs, previously administered by the Hawaii
Housing Authority, was transferred to the division. The division’s operations are reported in the general,
special revenue, and custodial funds.

Child Welfare and Adult Community Care Services

The Social Services Division provides social services programs to ensure the health and safety of those least
able to protect themselves from abuse and neglect. The Child Welfare Services (“CWS”) program provides
services to ensure the safety and permanency of children in their own homes or, when necessary, in out-of-
home placements. The program is community-based and neighbor-focused with many partnerships and
collaborations with the private and public sectors. Services are focused on empowering families and building
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upon family strengths. When children cannot be safely returned to their family, the CWS program proceeds
with permanent placement through adoption, legal guardianship, or other substitute long-term care, including
independent living. The program also licenses foster families, boarding homes, group homes, and child-placing
organizations. The Adult Protective Services program provides crisis intervention, including investigation and
emergency services, to dependent adults who are reported to be abused, neglected, or financially exploited
by others or seriously endangered due to self-neglect. The Home and Community-Based Services program
provides comprehensive home and community-based services to disabled adults and children to enable
them to live in their homes or in the community for as long as possible to prevent premature institutionalization.
The division’s operations are reported in the general, special revenue, and custodial funds.

Vocational Rehabilitation and Services for the Blind

The Vocational Rehabilitation and Services for the Blind Division administers programs that provide
rehabilitation services to assist eligible persons with disabilities to secure employment and to lead full and
independent lives. The Vocational Rehabilitation (“VR”) program offers vocational evaluation, planning,
counseling, treatment, training, job placement, and follow-up services to persons with physical or mental
disabilities to enable them to be employed. The economic benefits of the VR programs include increased
earnings and purchasing power, increased tax revenues, and decreased dependency on public assistance.
The Services to the Blind program, called Ho‘opono, enables visually impaired adults to attain maximum
vocational functional independence by providing varied services including vocational, counseling, assistive
technology, and social and independent living skills training. Persons with visual impairment are also assisted
in establishing and operating vending facilities. The Disability Determination program determines eligibility
for Social Security Disability Insurance and Supplemental Security Income benefits under the federal Social
Security Program. The division’s operations are reported in the general, special revenue, and custodial funds.

Youth Prevention, Delinquency and Correction Services

The Office of Youth Services (“OYS”) develops and provides a continuum of services for youth at-risk to
prevent delinquency and to reduce recidivism through prevention, rehabilitation and treatment services.
Youths’ needs, from prevention to incarceration to aftercare, are addressed through programs such as Youth
Services Centers, the Youth Gang Response System, and Ho‘okala Adolescent Diversion as alternatives to
incarceration through immediate intervention services; non-residential and in-community aftercare services
to prevent further incarceration; and community-based residential services as an alternative to incarceration.
OYS also manages and operates the Hawaii Youth Correctional Facility (“HYCF”) to provide safe and secure
housing for the most violent and dangerous juvenile offenders. Although a core responsibility of OYS is to
manage and operate HYCF, the agency places great emphasis on providing and supporting “front end”
prevention, diversion and intervention services. Incarcerated youth are provided counseling, treatment and
educational services for redirection and rehabilitation. The division’s operations are reported in the general,
special revenue, and custodial funds.

General Administration

General administration includes the six staff offices that support the Department’s administration, operating
divisions, and attached agencies. The Administrative Appeals Office (“AAQ”) provides administrative due
process hearings for three departmental divisions: Benefit, Employment, and Support Services; MED-Quest;
and Social Services. The AAO also serves as the rules coordinator for the Department and reviews administrative
proceedings for the adoption, modification or repeal of departmental rules. The AAO is also responsible for
establishing a mediation process for the Department. The Fiscal Management Office (“FMQ”) provides staff
assistance and advisory services for the administrative functions of fiscal management and housekeeping
services. The FMO formulates policies and procedures and administers the Department’s central accounting,
funds management, client and vendor payment, employee payroll, inventory management, contracting,
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purchasing, records management, office space allocation, and central mail distribution function. The Audit,
Quality Control and Research Office (“AQCRO”) conducts audits, research studies, and reviews of the
Department’s internal control systems and financial operations to safeguard the Department’s assets. The
AQCRO serves to ensure the Department’s compliance with federal laws and regulations in monitoring the
use of federal funds for services and benefits to clients. The Budget, Planning, and Management Office
(“BPMOQ”) conducts studies, analyses, management evaluations, and reviews of departmental programs
and operations to ascertain statutory and/or regulatory compliance, appropriate budgetary levels, and
achievement of stated goals and objectives. The Office of Information Technology is responsible for the
overall administration, planning, direction, management, development, implementation and maintenance
of all information technology and information systems processing for the Department statewide. The
Personnel Office oversees the personnel programs of the Department, including recruitment, examination,
placement, position description, classification and pricing analysis, labor relations, civil rights, employee
safety relations, employee training and development, personnel transactions, and maintenance of personnel
records. Those operations are reported in the general and special revenue funds.

Commission on the Status of Women

The commission works for equality for women and girls in the state by acting as a catalyst for positive change
through advocacy, education, collaboration, and program development. The commission acts as a central
clearinghouse and coordinating body for governmental and nongovernmental activities and information
relating to the status of women and creates public awareness and understanding of the responsibilities,
needs, potential and contributions of women and their roles in a changing society. The commission’s operations
are reported in the general fund.

Commission on Fatherhood

The commission promotes healthy relationships between parents and children, emphasizing the important
role fathers play in the lives of their children. The commission promotes, fosters, encourages, and financially
supports programs designed to educate and train men who are both current and future fathers in effective
parenting skills, behaviors and attitudes; strategies for overcoming personal challenges; and opportunities
to be productive responsible contributors to their family. The commission’s operations are reported in the
general fund.

The Department has considered all potential component units for which it is financially accountable and
other organizations for which the nature and significance of their relationship with the Department are such
that exclusion would cause the Department’s financial statements to be misleading or incomplete. The
Governmental Accounting Standards Board (“GASB”) has set forth criteria to be considered in determining
financial accountability.

2. Summary of Significant Accounting Policies

Basis of Presentation

The basic financial statements of the Department have been prepared in conformity with accounting
principles generally accepted in the United States of America (“GAAP”). The GASB is the accepted standard-
setting body for establishing governmental accounting and financial reporting principles. The Department’s
significant accounting policies are described below.
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Government-wide and Fund Financial Statements

The government-wide financial statements, which are the statement of net position and statement of
activities, report information of all of the non-fiduciary activities of the Department. The effect of interfund
activity has been removed from these government-wide financial statements.

The statement of activities demonstrates the degree to which the direct expenses of a given function are
offset by program revenues. Direct expenses are those that are clearly identifiable with a specific function.
Program revenues include grants and contributions that are restricted to meeting the operational or capital
requirements of a particular function. State allotments are reported as general revenues. Resources that
are dedicated internally are reported as general revenues rather than program revenues.

Net position is restricted when constraints placed on it are either externally imposed or imposed by
constitutional provisions or enabling legislation. Internally imposed designations of resources are not presented
as restricted net position. When both restricted and unrestricted resources are available for use, it is generally
the Department’s policy to use restricted resources first, then unrestricted resources as they are needed.

Major individual governmental funds are reported as separate columns in the fund financial statements.
Measurement Focus, Basis of Accounting, and Financial Presentation

Government-wide Financial Statements

The government-wide financial statements are reported using the economic resources measurement focus
and the accrual basis of accounting. Revenues are recorded when earned and expenses are recorded when
a liability is incurred, regardless of the timing of the related cash flows. Grants and similar items are recognized
as revenue as soon as all eligibility requirements imposed by the provider have been met.

Governmental Fund Financial Statements

The governmental fund financial statements are reported using the current financial resources
measurement focus and the modified accrual basis of accounting. Revenues are recognized as soon as they
are both measurable and available. Revenues are considered to be available when they are collectible within
the current period or soon enough thereafter to pay liabilities of the current period. For this purpose, the
Department considers revenues other than federal grants and assistance awards to be available if they are
collected within 60 days of the end of the current fiscal year. Revenues susceptible to accrual include federal
grants and funds appropriated by the State Legislature and allotted by the Governor. Expenditures are generally
recorded when the related fund liabilities are incurred.

Federal grants and assistance awards made on the basis of entitlement periods are recorded as revenue
when available and entitlement occurs which is generally within 12 months of the end of the current fiscal
year. All other federal reimbursement-type grants are recorded as due from other governments and
intergovernmental revenues when the related expenditures or expenses are incurred as of fiscal year-end
and funds are available.

Expenditures generally are recorded when a liability is incurred as under the accrual basis of accounting.
Modifications to the accrual basis of accounting include employees’ vested vacation and claims, which are
recorded as expenditures when utilized or paid. The amount of accumulated vacation and claims reserve
are reported only in the government-wide financial statements.
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Encumbrances are recorded obligations in the form of purchase or contracts. The State records encumbrances
at the time purchase orders or contracts are awarded and executed. Encumbrances outstanding at fiscal
year-end do not constitute expenditures or liabilities.

Custodial Fund
The financial statements of the custodial fund are reported using the economic resources measurement
focus and the accrual basis of accounting.

Fund Accounting

The financial transactions of the Department are recorded in individual funds that are reported in the fund
financial statements and are described in the following sections. Each fund is considered a separate accounting
entity. The operations of each are accounted for with a separate set of self-balancing accounts that comprise
its assets, liabilities, fund balances, revenues and expenditures. Fund accounting is designed to demonstrate
legal compliance and to aid financial management by segregating transactions related to certain government
functions or activities.

The financial activities of the Department that are reported in the accompanying fund financial statements
have been classified into the following major governmental funds. A description of the governmental funds is
as follows:

Governmental Fund Types — The Department reports the following major governmental funds:

e General Fund —The general fund is the main operating fund of the Department. The annual operating
budget as authorized by the State Legislature provides the basic framework within which the resources
and obligations of the general fund are accounted for.

e Special Revenue Funds — The special revenue funds are used to account and report proceeds of specific
revenue sources that are legally restricted or committed to expenditure for specific purposes other than
debt service or capital projects. The Special Revenue Funds are as follows:

o MED-Quest — Accounts for the programs related to the healthcare programs of the State.

o Human Services — Accounts for social services programs, which include public welfare and eligibility
and disability determinations.

e Custodial Funds — The custodial funds account for various assets held by the Department pending
distributions to individuals, private organizations, other governmental agencies, or other funds.

Equity in Cash and Cash Equivalents and Investment in State Treasury
Cash and cash equivalents consist of amounts held in the State Treasury and cash in banks as discussed in
Note 3.

Receivables

Receivables in the general and special revenue funds consist primarily of amounts due from Medicaid
providers and drug rebates from manufacturers. The amounts reported as net receivables were established
based on management’s estimate of amounts collectible.
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Capital Assets

Capital assets include land and land improvements, infrastructure assets, buildings and improvements,
equipment, and all other tangible and intangible assets that are used in operations and that have initial
useful lives extending beyond a single reporting period, and are reported in the government-wide financial
statements. Capital assets are recorded at historical cost or estimated historical cost if purchased or constructed.
Donated capital assets are recorded at their estimated fair value at the date of donation.

Maintenance and repairs are charged to operations when incurred. Betterments and major improvements
which significantly increase values, change capacities, or extend useful lives are capitalized. Upon sale or
retirement of capital assets, the cost and the related accumulated depreciation, as applicable, are removed
from the respective accounts, and any resulting gain or loss is recognized in the statement of activities.
Capital assets are depreciated using the straight-line method over the useful lives below.

The State has adopted the following capitalization policy:

Minimum
Capitalization Estimated
Asset Type Amount Useful Life
Land All Not applicable
Land improvements $100,000 15 years
Buildings and improvements $100,000 30 years
Furniture and equipment $5,000 7 years
Motor vehicles $5,000 5 years
Computer software internally generated $1,000,000 5-15 years

Leases

The Department has a policy to recognize a lease liability and a right-to-use asset (“lease asset”) in the
government-wide financial statements. The Department recognizes lease liabilities with an initial, individual
value of $100,000 or more for land and building leases and $25,000 or more for equipment and others, with
a lease term greater than one year. Variable payments based on future performance of the lessee or usage
of the underlying asset are not included in the measurement of the lease liability.

At the commencement of a lease, the Department initially measures the lease liability at the present value
of payments expected to be made during the lease term. Subsequently, the lease liability is reduced by the
principal portion of lease payments made.

Lease assets are recorded at the amount of the initial measurement of the lease liabilities and modified by
any lease payments made to the lessor at or before the commencement of the lease term, less any lease
incentives received from the lessor at or before the commencement of the lease term along with any initial
direct costs that are ancillary charges necessary to place the lease assets into service. Lease assets are
amortized using the straight-line method over the shorter of the lease term or the useful life of the
underlying asset, unless the lease contains a purchase option that the Department has determined is
reasonably certain of being exercised. In this case, the lease asset is amortized over the useful life of the
underlying asset.
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Key estimates and judgments related to leases include how the Department determines (1) the discount
rate it uses to discount the expected lease payments to present value, (2) lease term, and (3) lease payments.

e The Department uses the interest rate charged by the lessor as the discount rate. When the interest rate
charged by the lessor is not provided, the Department generally uses its estimated incremental borrowing
rate as the discount rate for leases.

e The lease term includes the noncancelable period of the lease.

e Lease payments included in the measurement of the lease liability are composed of fixed payments and
purchase option price that the State is reasonably certain to exercise.

The Department monitors changes in circumstances that would require a remeasurement of its lease and
will remeasure any lease asset and liability if certain changes occur that are expected to significantly affect
the amount of the lease liability.

Lease assets are reported as right to use along with other capital assets and lease liabilities are reported
with long-term liabilities on the statement of net position.

Compensated Absences

Employees are credited with vacation at the rate of 168 hours per calendar year. Accumulation of such
vacation credits is limited to 720 hours at calendar year-end and is convertible to pay upon termination of
employment. Such accumulated vacation has been accrued and reflected in the statement of net position.
There is no liability for unpaid accumulated sick leave since it is not convertible to pay upon termination of
employment.

Due to Individuals

Due to individuals represents assets held by the Department primarily in a custodial capacity and is available
to individuals’ receiving benefits under various programs primarily through the Electronic Benefits Transfer
System.

Fund Balance

In the fund financial statements, governmental funds report reservations of fund balance for amounts that
are not available for appropriation or are legally restricted by outside parties for use for a specific purpose.
Designations of fund balance represent tentative management plans that are subject to change.

The Department classifies fund balances based primarily on the extent to which a government is bound to
follow constraints on how resources can be spent in accordance with GASB Statement No. 54, Fund Balance
Reporting and Governmental Fund Type Definitions. Classifications include:

e Restricted — Balances that are restricted for specific purposes by external parties such as creditors,
grantors or other governments.

e Committed — Balances that can only be used for specific purposes pursuant to constraints imposed by
formal action of the State Legislature.

e Assigned — Balances that are constrained by management to be used for specific purposes, but are
neither restricted nor committed.

e Unassigned — Residual balances that are not contained in the other classifications.
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When both restricted and unrestricted resources are available for use, generally it is the Department’s policy
to use restricted resources first, then unrestricted resources as they are needed. When committed, assigned
and unassigned resources are available for use, it is generally the Department’s policy that committed amounts
be reduced first, followed by assigned amounts, and then unassigned amounts when expenditures are incurred
for purposes for which amounts in any of these unrestricted fund balance classifications could be used.

Appropriations

Appropriations represent the authorizations granted by the State Legislature that permit a state agency,
within established fiscal and budgetary controls, to incur obligations and to make expenditures.
Appropriations are allotted quarterly. The allotted appropriations lapse if not expended by or encumbered
at the end of the fiscal year.

Operating Grants and Contributions
Federal grants and assistance awards are recorded as due from other governments and intergovernmental
revenues when all eligibility requirements have been satisfied.

Intrafund and Interfund Transactions

Significant transfers of financial resources between activities included within the same fund are offset within
that fund. Transfers of revenues from funds authorized to receive them to funds authorized to expend them
have been recorded as operating transfers in the basic financial statements.

Temporary Hazard Pay

The State entered into multiple settlement agreements regarding the Temporary Hazard Pay (“THP”) with
unions for periods covering dates between March 2020 through March 2022, for those employees who
performed essential functions during the COVID-19 pandemic. Total accrued payroll for the year ended
June 30, 2024, related to the temporary hazard pay for the Department, was approximately $20.9 million.

Act 049, SLH 2024 provided emergency appropriations for public employment cost items and cost adjustments
for employees of certain collective bargaining units. Effective July 1, 2024, the State appropriated a total of
$458.8 million as a result of a negotiated settlement for employees who met certain requirements during
COVID-19 pandemic.

As of March 27, 2025, the State continues to negotiate with the remaining unions, and it was not practical
to estimate the total liability owed to eligible employees.

Risk Management

The Department is exposed to various risks for losses related to torts; theft of, damage to, or destruction of
assets; errors or omissions; workers’ compensation; and acts of terrorism. A liability for a claim for a risk of
loss is established if information indicates that it is probable that a liability has been incurred as of the date
of the financial statements and the amount of the loss is reasonably estimable.

Use of Estimates

The preparation of financial statements in accordance with GAAP requires management to make estimates
and assumptions that affect the reported amounts of assets and liabilities and disclosures of contingent
assets and liabilities at the date of the financial statements and the reported amounts of revenues and
expenditures during the reporting period. Actual results could differ from those estimates.
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Recently Issued Accounting Pronouncements

GASB Statement No. 99

The GASB issued Statement No. 99, Omnibus. The primary objectives of this Statement are to enhance
comparability in accounting and financial reporting and to improve the consistency of authoritative
literature by addressing practice issues that have been identified during implementation and application of
certain GASB Statements. Certain requirements of this Statement were effective immediately, while other
requirements are effective for fiscal years beginning after June 15, 2022 and June 15, 2023, respectively.
The Department adopted the relevant provisions of the Statement effective in fiscal year 2024 with no
material effect to its financial statements.

GASB Statement No. 100

The GASB issued Statement No. 100, Accounting Changes and Error Correction — an amendment of GASB
Statement No. 62. The primary objective of this Statement is to enhance accounting and financial reporting
requirements for accounting changes and error corrections to provide more understandable, reliable, relevant,
consistent and comparable information for making decisions or assessing accountability. The requirements
of this Statement were effective for the Department’s year ended June 30, 2024 but did not have a material
effect on the Department's financial statements.

GASB Statement No. 101

The GASB issued Statement No. 101, Compensated Absences. The primary objective of the Statement is to
better meet the information needs of financial statement users by updating the recognition and measurement
guidance for compensated absences. The requirements of this Statement are effective for reporting periods
beginning after December 15, 2023. The Department has not determined the effect this Statement will
have on its financial statements.

GASB Statement No. 102

The GASB issued Statement No. 102, Certain Risk Disclosures. The primary objective of the Statement is to
provide users of government financial statements with information about risks related to a government’s
vulnerabilities due to certain concentrations or constraints that is essential to their analyses for making
decisions or assessing accountability. The requirements of this Statement are effective for reporting periods
beginning after June 15, 2024. The Department has not determined the effect this Statement will have on
its financial statements.

GASB Statement No. 103

The GASB issued Statement No. 103, Financial Reporting Model Improvements. The primary objective of this
Statement is to improve key components of the financial reporting model to enhance its effectiveness in
providing information that is essential for decision making and assessing a government’s accountability. The
requirements of this Statement are effective for reporting periods beginning after June 15, 2025. The
Department has not determined the effect this Statement will have on its financial statements.

GASB Statement No. 104

The GASB issued Statement No. 104, Disclosure of Certain Capital Assets. The primary objective of this
Statement is to provide users of government financial statements with essential information about certain
types of capital assets. The requirements of this Statement are effective for reporting periods beginning after
June 15, 2025. The Department has not determined the effect this Statement will have on its financial
statements.
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3. Cash and Equity in Cash and Cash Equivalents and Investments in State Treasury

The Director of Finance is responsible for the safekeeping of all monies paid into the State Treasury. The
Director of Finance pools and invests any monies of the State, which in the Director of Finance’s judgment,
are in excess of the amounts necessary for meeting the immediate requirements of the State. Cash is pooled
with funds from other State agencies and departments and deposited into approved financial institutions
or in the State Treasury Investment Pool System. Funds in the investment pool accrue interest based on the
average weighted cash balances of each account.

The State requires that depository banks pledge, as collateral, government securities held in the name of the
State for deposits not covered by federal deposit insurance.

GAAP requires disclosures over common deposit and investment risks related to credit risk, interest rate
risk, and foreign currency risk. Investments can be categorized by type, maturity and custodian to determine
the level of interest rate, credit and custodial risk assumed by the Department. However, as these funds are
held in the State investment pool, the Department does not manage its own investments and the types of
investments, and related interest rate, credit, and custodial risks are not determinable at the department level.
The risk disclosures of the State’s cash pool are included in the State’s Annual Comprehensive Financial Report
(“ACFR”) which may be obtained from the Department of Accounting and General Services’ (“DAGS”) website:
http://ags.hawaii.gov/accounting/annual-financial-reports/.

Cash and cash equivalents at June 30, 2024 consisted of the following:

Cash in banks S 2,398,724
Amounts held in the State Treasury 465,532,487
$ 467,931,211

4. Receivables

Receivables of the Department, net of allowance for doubtful accounts, consisted of the following on
June 30, 2024:

General Med-Quest Human Services Total
Welfare benefit overpayments S 21,128,148 S 2,056,667 S 28,475,685 S 51,660,500
Drug rebate receivable - 118,187,104 - 118,187,104
Risk share - 93,671,347 - 93,671,347
Medicaid providers receivable 918,985 - - 918,985
Medicaid assistance receivable 1,896,980 - - 1,896,980
Social security interim assistance loans 2,056,264 - - 2,056,264
Other Med-QUEST receivable 45,480 669,773 - 715,253
26,045,857 214,584,891 28,475,685 269,106,433

Less: Allowance for doubtful accounts

Welfare benefit overpayments 20,587,173 2,004,006 27,746,580 50,337,759
20,587,173 2,004,006 27,746,580 50,337,759
Receivables, net S 5,458,684 $212,580,885 S 729,105 $218,768,674
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5. Interfund Receivable and Payables

The general fund had net receivables due from the MED-Quest special revenue fund and Human Services
special revenue fund of approximately $86,044,000 and $59,773,000, respectively as of June 30, 2024,
primarily for federal reimbursements of program expenditures. The MED-Quest special revenue fund and
Human Services special revenue fund had payables to the general fund of approximately $86,044,000 and
$59,773,000, respectively, as of June 30, 2024, primarily for federal reimbursement of program expenditures.

6. Capital Assets

For the year ended June 30, 2024, capital assets activity for the Department was as follows:

Balance Balance
July 1, 2023 Additions Disposals June 30, 2024
Nondepreciable assets
Software under development S 31,126,163 S 16,804,469 S - S 47,930,632
Land 1 - - 1
Total nondepreciable assets 31,126,164 16,804,469 - 47,930,633
Depreciable assets
Building and improvements 91,506,357 132,029 - 91,638,386
Furniture and equipment 34,950,098 399,231 (284,684) 35,064,645
Motor vehicles 1,818,928 39,030 (57,256) 1,800,702
Intangible assets — software 168,161,407 - - 168,161,407
Total depreciable assets 296,436,790 570,290 (341,940) 296,665,140
Less: Accumulated depreciation/amortization for
Buildings and improvements 55,335,123 2,149,514 - 57,484,637
Furniture and equipment 34,535,033 136,185 (284,683) 34,386,535
Motor vehicles 1,652,175 142,951 (46,823) 1,748,303
Intangible assets — software 154,039,544 12,379,548 - 166,419,092
Total accumulated depreciation/amortization 245,561,875 14,808,198 (331,506) 260,038,567
Capital assets, net S 82,001,079 S 2,566,561 S (10,434) S 84,557,206

Depreciation expense for the year ended June 30, 2024 was charged to functions/programs of the Department

as follows:

Governmental

Activities

Health care programs S 11,861,141
Youth prevention, delinquency and correction services 1,036,849
General welfare assistance, employment and support services 972,418
Child welfare and adult community care services 550,812
Vocational rehabilitation and services for the blind 284,770
General administration 100,684
Commission on the status of women / commission on fatherhood 1,524

S 14,808,198
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10.

Leases

The Department leases certain office building spaces under noncancelable operating lease agreements. The
leases expire at various dates through 2033. The related right-to-use lease asset, lease liability, rent expense,
and future minimum lease payments were not material as of and for the year ended June 30, 2024.

Accrued Compensated Absences

The long-term liability of the Department for governmental activities consisted of accrued compensated
absences. The change in the long-term liability during the year ended June 30, 2024 was as follows:

Balance at July 1, 2023 S 16,024,507
Additions 8,595,367
Reductions (7,802,578)
Balance at June 30, 2024 16,817,296
Less: Current portion (5,505,263)

$ 11,312,033

Fund Balance
Fund balance constraints by purpose as of June 30, 2024 were as follows:

Med-QUEST  Human Services

General Special Revenue Special Revenue Total
Committed
Vocational rehabilitation and services for the blind S - S - S 3,292,076 S 3,292,076
Child welfare and adult community care services - - 1,019,668 1,019,668
General administration - - 106,500 106,500
General welfare assistance, employment and
support services - - 1,721,421 1,721,421
Youth prevention, delinquency and correction services - - 42,937 42,937
Commission on the status of women / commission on
fatherhood - - 3,764 3,764
Total - committed - - 6,186,366 6,186,366
Assigned
Human services 124,736,123 - - 124,736,123
Total fund balances $124,736,123 S - S 6,186,366 $130,922,489

Non-imposed Employee Wages and Fringe Benefits

Payroll fringe benefit costs of the Department’s employees that are funded by state appropriations (general
fund) are assumed by the State and are not charged to the Department’s operating funds. These costs,
totaling approximately $34,320,000 for the year ended June 30, 2024, have been reported as revenues and
expenditures in the general fund of the Department.

Payroll fringe benefit costs related to federally-funded salaries are not assumed by the State and are recorded
as expenditures in the special revenue funds of the Department.
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11.

Retirement Benefits
Pension Plan

Plan Description

Generally, all full-time employees of the State and counties, including the Department, are required to be
members of the Employees’ Retirement System of the State of Hawaii (“ERS”), a cost-sharing multiple-
employer defined benefit pension plan that administers the State’s pension benefits program. Benefits,
eligibility and contribution requirements are governed by Hawaii Revised Statutes (“HRS”) Chapter 88 and
can be amended through legislation. The ERS issues publicly available annual financial reports that can be
obtained at the ERS website: http://ers.ehawaii.gov/resources/financials.

Benefits Provided

The ERS Pension Trust is comprised of three pension classes for membership purposes and considered to be
a single plan for accounting purposes since all assets of the ERS may legally be used to pay the benefits of
any of the ERS members or beneficiaries. The ERS provides retirement, disability and death benefits with
three membership classes known as the noncontributory, contributory and hybrid retirement plans. The
three classes provide a monthly retirement allowance equal to the benefit multiplier (generally 1.25% or
2.25%) multiplied by the average final compensation multiplied by years of credited service. Average final
compensation for members hired prior to July 1, 2012 is an average of the highest salaries during any three
years of credited service, excluding any salary paid in lieu of vacation for members hired January 1, 1971 or
later and the average of the highest salaries during any five years of credited service including any salary
paid in lieu of vacation for members hired prior to January 1, 1971. For members hired after June 30, 2012,
average final compensation is an average of the highest salaries during any five years of credited service
excluding any salary paid in lieu of vacation.

Each retiree’s original retirement allowance is increased on each July 1 beginning the calendar year after
retirement. Retirees first hired as members prior to July 1, 2012 receive a 2.5% increase each year of their
original retirement allowance without a ceiling. Retirees first hired as members after June 30, 2012 receive
a 1.5% increase each year of their original retirement allowance without a ceiling. The annual increase is
not compounded.

The following summarizes the provisions relevant to the largest employee groups of the respective
membership class. Retirement benefits for certain groups, such as police officers, firefighters, some

investigators, sewer workers, judges, and elected officials, vary from general employees.

Noncontributory Class

e Retirement Benefits — General employees’ retirement benefits are determined as 1.25% of average final
compensation multiplied by the years of credited service. Employees with ten years of credited service
are eligible to retire at age 62. Employees with thirty years of credited service are eligible to retire at
age 55.

e Disability Benefits — Members are eligible for service-related disability benefits regardless of length of
service and receive a lifetime pension of 35% of their average final compensation. Ten years of credited
service are required for ordinary disability. Ordinary disability benefits are determined in the same
manner as retirement benefits but are payable immediately, without an actuarial reduction, and at a
minimum of 12.5% of average final compensation.
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Death Benefits — For service-connected deaths, the surviving spouse/reciprocal beneficiary receives a
monthly benefit of 30% of the average final compensation until remarriage or re-entry into a new reciprocal
beneficiary relationship. Additional benefits are payable to surviving dependent children up to age 18. If
there is no spouse/reciprocal beneficiary or surviving dependent children, no benefit is payable.

Ordinary death benefits are available to employees who were active at the time of death with at least
ten years of credited service. The surviving spouse/reciprocal beneficiary (until remarriage/reentry into
a new reciprocal beneficiary relationship) and surviving dependent children (up to age 18) receive a benefit
equal to a percentage of member’s accrued maximum allowance unreduced for age or, if the member
was eligible for retirement at the time of death, the surviving spouse/reciprocal beneficiary receives
100% joint and survivor lifetime pension and the surviving dependent children receive a percentage of
the member’s accrued maximum allowance unreduced for age.

Contributory Class for Members Hired Prior to July 1, 2012

Retirement Benefits — General employees’ retirement benefits are determined as 2% of average final
compensation multiplied by the years of credited service. General employees with five years of credited
service are eligible to retire at age 55.

Disability Benefits — Members are eligible for service-related disability benefits regardless of length of
service and receive a one-time payment of the member’s contributions and accrued interest plus a
lifetime pension of 50% of their average final compensation. Ten years of credited service are required
for ordinary disability. Ordinary disability benefits are determined as 1.75% of average final compensation
multiplied by the years of credited service but are payable immediately, without an actuarial reduction,
and at a minimum of 30% of average final compensation.

Death Benefits — For service-connected deaths, the designated surviving spouse/reciprocal beneficiary
receives a lump sum payment of the member’s contributions and accrued interest plus a monthly benefit
of 50% of the average final compensation until remarriage or re-entry into a new reciprocal beneficiary
relationship. If there is no surviving spouse/reciprocal beneficiary, surviving dependent children (up to
age 18) or dependent parents are eligible for the monthly benefit. If there is no spouse/reciprocal
beneficiary or surviving dependent children/parents, the ordinary death benefit is payable to the
designated beneficiary.

Ordinary death benefits are available to employees who were active at time of death with at least one
year of service. Ordinary death benefits consist of a lump sum payment of the member’s contributions
and accrued interest plus a percentage of the salary earned in the twelve months preceding death, or
50% joint and survivor lifetime pension if the member was not eligible for retirement at the time of
death but was credited with at least ten years of service and designated one beneficiary, or 100% joint
and survivor lifetime pension if the member was eligible for retirement at the time of death and
designated one beneficiary.

Contributory Class for Members Hired After June 30, 2012

Retirement Benefits — General employees’ retirement benefits are determined as 1.75% of average final
compensation multiplied by the years of credited service. General employees with ten years of credited
service are eligible to retire at age 60.
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Disability and Death Benefits — Members are eligible for service-related disability benefits regardless of
length of service and receive a lifetime pension of 50% of their average final compensation plus refund
of contributions and accrued interest. Ten years of credited service are required for ordinary disability.

Death benefits for contributory members hired after June 30, 2012 are generally the same as those for
contributory members hired June 30, 2012 and prior.

Hybrid Class for Members Hired Prior to July 1, 2012

Retirement Benefits — General employees’ retirement benefits are determined as 2% of average final
compensation multiplied by the years of credited service. General employees with five years of credited
service are eligible to retire at age 62. General employees with thirty years of credited service are
eligible to retire at age 55.

Disability Benefits — Members are eligible for service-related disability benefits regardless of length of
service and receive a lifetime pension of 35% of their average final compensation plus refund of their
contributions and accrued interest. Ten years of credited service are required for ordinary disability.
Ordinary disability benefits are determined in the same manner as retirement benefits but are payable
immediately, without an actuarial reduction, and at a minimum of 25% of average final compensation.

Death Benefits — For service-connected deaths, the designated surviving spouse/reciprocal beneficiary
receives a lump sum payment of the member’s contributions and accrued interest plus a monthly benefit
of 50% of the average final compensation until remarriage or re-entry into a new reciprocal beneficiary
relationship. If there is no surviving spouse/reciprocal beneficiary, surviving dependent children (up to
age 18) or dependent parents are eligible for the monthly benefit. If there is no spouse/reciprocal
beneficiary or surviving dependent children/parents, the ordinary death benefit is payable to the
designated beneficiary.

Ordinary death benefits are available to employees who were active at time of death with at least five
years of service. Ordinary death benefits consist of a lump sum payment of the member’s contributions
and accrued interest plus a percentage multiplied by 150%, or 50% joint and survivor lifetime pension
if the member was not eligible for retirement at the time of death but was credited with at least ten
years of service and designated one beneficiary, or 100% joint and survivor lifetime pension if the member
was eligible for retirement at the time of death and designated one beneficiary.

Hybrid Class for Members Hired After June 30, 2012

Retirement Benefits — General employees’ retirement benefits are determined as 1.75% of average final
compensation multiplied by the years of credited service. General employees with ten years of credited
service are eligible to retire at age 65. Employees with thirty years of credited service are eligible to retire
at age 60.
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e Disability and Death Benefits — Provisions for disability and death benefits generally remain the same
except for ordinary death benefits. Ordinary death benefits are available to employees who were active
at time of death with at least ten years of service. Ordinary death benefits consist of a lump sum payment
of the member’s contributions and accrued interest, or 50% joint and survivor lifetime pension if the
member was not eligible for retirement at the time of death but was credited with at least ten years of
service and designated one beneficiary, or 100% joint and survivor lifetime pension if the member was
eligible for retirement at the time of death and designated one beneficiary.

Contributions

Contributions are established by HRS Chapter 88 and may be amended through legislation. The employer
rate is set by statute based on the recommendations of the ERS actuary resulting from an experience study
conducted every five years. Since July 1, 2005, the employer contribution rate is a fixed percentage of
compensation, including the normal cost plus amounts required to pay for the unfunded actuarial accrued
liabilities. The contribution rate for fiscal year 2024 was 24% for general employees. The Department’s general
fund share of the contributions for pension benefits for the year ended June 30, 2024 was paid from the
State General Fund and totaled approximately $11,548,000. The Department’s federal share of contributions
for the year ended June 30, 2024 was approximately $9,377,000.

The employer is required to make all contributions for noncontributory members. Contributory members
hired prior to July 1, 2012 are required to contribute 7.8% of their salary. Contributory members hired after
June 30, 2012 are required to contribute 9.8% of their salary. Hybrid members hired prior to July 1, 2012
are required to contribute 6.0% of their salary. Hybrid members hired after June 30, 2012 are required to
contribute 8.0% of their salary.

Pension Liabilities, Pension Expense, and Deferred Outflows of Resources

and Deferred Inflows of Resources Related to Pensions

Measurement of the actuarial valuation of the pension liability, pension expense, and deferred outflows of
resources and deferred inflows of resources related to pension is made for the State as a whole and is not
separately computed for the individual State departments and agencies such as the Department. The State
allocates the pension liability, pension expense, and deferred outflows of resources and deferred inflows of
resources related to pension only to component units and proprietary funds that are reported separately in
the State ACFR. Accordingly, the Department’s proportionate share of the State’s pension liability, pension
expense, and deferred outflows of resources and deferred inflows of resources related to pension is not
reported in the accompanying financial statements.

Additional disclosures and required supplementary information pertaining to the State’s net pension
liability, pension expense, and deferred outflows of resources and deferred inflows of resources related
to pension can be found in the State’s ACFR. The State’s ACFR can be obtained at the DAGS’ website:
http://hawaii.gov/dags/rpts.

Postemployment Healthcare and Life Insurance Benefits

Plan Description

The State provides certain health care and life insurance benefits to all qualified employees. Pursuant to
Act 88, SLH 2001, the State contributes to the Hawaii Employer-Union Health Benefits Trust Fund (“EUTF”),
an agent multiple-employer defined benefit plan that replaced the Hawaii Public Employees Health Fund
effective July 1, 2003. The EUTF was established to provide a single delivery system of health benefits for
state and county workers, retirees, and their dependents. The EUTF issues an annual financial report that
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is available to the public at https://eutf.hawaii.gov/reports. The report may also be obtained by writing to
the EUTF at P.O. Box 2121, Honolulu, Hawaii 96805-2121.

For employees hired before July 1, 1996, the State pays the entire base monthly contribution for employees
retiring with ten or more years of credited service, and 50% of the base monthly contribution for employees
retiring with fewer than ten years of credited service. A retiree can elect a family plan to cover dependents.

For employees hired after June 30, 1996, but before July 1, 2001, and who retire with fewer than ten years
of service, the State makes no contributions. For those retiring with at least ten years but fewer than
15 years of service, the State pays 50% of the base monthly contribution. For those retiring with at least
15 years but fewer than 25 years of service, the State pays 75% of the base monthly contribution. For those
employees retiring with at least 25 years of service, the State pays 100% of the base monthly contribution.
Retirees in this category can elect a family plan to cover dependents.

For employees hired on or after July 1, 2001, and who retire with fewer than ten years of service, the State
makes no contributions. For those retiring with at least ten years but fewer than 15 years of service, the
State pays 50% of the base monthly contribution. For those retiring with at least 15 years but fewer than
25 years of service, the State pays 75% of the base monthly contribution. For employees retiring with at
least 25 years of service, the State pays 100% of the base monthly contribution. Only single plan coverage
is provided for retirees in this category. Retirees can elect family coverage, but must pay the difference.

Contributions

Contributions are governed by HRS Chapter 87A and may be amended through legislation. Contributions
to the EUTF paid by the Department was approximately $15,522,000 for the year ended June 30, 2024. The
Department is required to make all contributions for members.

OPEB Liabilities, OPEB Expense, and Deferred Outflows of Resources

and Deferred Inflows of Resources Related to OPEB

Measurement of the actuarial valuation of the OPEB liability, OPEB expense, and deferred outflows of
resources and deferred inflows of resources related to OPEB is made for the State as a whole and is not
separately computed for the individual State departments and agencies such as the Department. The State
allocates the OPEB liability, OPEB expense, and deferred outflows of resources and deferred inflows of
resources related to OPEB only to component units and proprietary funds that are reported separately in
the State ACFR. Accordingly, the Department’s proportionate share of the State’s OPEB liability, OPEB expense,
and deferred outflows of resources and deferred inflows of resources related to OPEB are not reported in
the accompanying financial statements.

Additional disclosures and required supplementary information pertaining to the State’s net OPEB liability,
OPEB expense, and deferred outflows of resources and deferred inflows of resources related to OPEB can be
found in the State’s ACFR.

Deferred Compensation Plan

The State offers its employees a deferred compensation plan created in accordance with Internal Revenue
Code, Section 457. The plan, which is available to all State employees (excluding part-time, temporary and
casual/seasonal), permits employees to defer a portion of their compensation until future years. The deferred
compensation is not available to employees until termination, retirement, death or unforeseeable emergency.
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All plan assets are held in a trust fund to protect them from claims of general creditors. The State has no
responsibility for loss due to the investment or failure of investment of funds and assets in the plan but does
have the duty of due care that would be required of an ordinary prudent investor. Accordingly, the assets
and liabilities of the State’s deferred compensation plan are not reported in the State’s nor the Department’s
financial statements.

Risk Management

The Department is exposed to various risks of loss related to torts; theft of, damage to, or destruction of
assets; errors or omissions; and workers’ compensation. The State records a liability for risk financing and
insures certain excess layers with commercial insurance companies. The excess layers insured with commercial
insurance companies are consistent with the prior fiscal year. A summary of the State’s underwriting risks
is as follows:

Property Insurance

The State has an insurance policy with various insurers for property coverage. The limit of loss per occurrence
is $200,000,000, except for terrorism losses, which has a $100,000,000 per occurrence limit. There are two
different types of deductibles for the property coverage. The deductible for losses such as hurricanes, floods
and earthquakes are 3% of the replacement costs to the property subject to a $1,000,000 per occurrence
minimum. The deductible for all other losses, except for terrorism, is $1,000,000 per occurrence. The
deductible for terrorism is $10,000 per occurrence.

Crime Insurance

The State also has a crime insurance policy for various types of coverages with a limit of loss of $10,000,000
per occurrence with a $500,000 deductible per occurrence, except for social engineering fraud (with Official
Authorization) which has a $100,000 limit per occurrence and a $25,000 deductible, social engineering fraud
(without Official Authorization) which has a $25,000 limit per occurrence and a $25,000 deductible, claims
and computer investigation expenses which have a $100,000 limit per occurrence and no deductible, and
corporate credit card fraud which has a $10,000,000 limit per occurrence and a $1,000 deductible. Losses
under the deductible amount are paid by the Risk Management Office of the Department of Accounting and
General Services, and losses not covered by insurance are paid from the State’s General Fund.

Casualty and Professional Liability

Liability claims up to $25,000 are handled by the State’s Risk Management Office. All other claims are handled
by the Department of the Attorney General. The State has various types of coverages with a $5,000,000
self-insured retention per occurrence, including $2,500,000 corridor. The annual aggregate limit for the
various coverages is $5,000,000. Losses under the deductible amount but over the Risk Management Office
authority or over the aggregate limit are paid from legislative appropriations of the State’s General Fund.

Cyber Liability Insurance

The State is insured for various types of cyber-related activities with a loss limit of $5,000,000 up to
$10,000,000 with self-insured retention of $1,000,000. This policy covers all departments and divisions
except for the University of Hawai‘i and includes (with sub-limits) media content liability, PCI-DSS assessment
coverage, reputational risk response, reputational loss coverage, E-discovery consultant services, data recovery
amendatory system failure non-physical damage loss of use (bricking), system failure coverage, criminal reward
expense, claim avoidance expense, crypto jacking coverage, fraudulent impersonation and telecommunication
fraud coverage, court attendance cost coverage, company definition amendatory-scheduled entities with
varying co-insurance (Tier 1 & 2).
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Self-Insured Risks

The State generally self-insures its automobile no-fault and workers’ compensation losses. Automobile losses
up to $25,000 per claim are administered by the State’s Risk Management Office. The State administers its
workers’ compensation losses via the Department of Human Resources Development.

At June 30, 2024, the State recorded an estimated loss for workers’ compensation, automobile and general
liability claims as long-term debt as the losses will not be liquidated with currently expendable available
financial resources. The estimated losses will be paid from legislative appropriations of the State’s General
Fund. The Department’s portion of the State’s workers’ compensation expense was not material for the year
ended June 30, 2024.

Commitments and Contingencies
Encumbrances

The Department is committed under contracts awarded and orders placed for construction, repairs and
maintenance, expenses, supplies, etc. These commitments as of June 30, 2024 were as follows:

Fund

General $ 180,438,282

Human Services 100,167,451

Med-Quest 19,483,098
$ 300,088,831

Litigation

The Department has been named as defendant in a number of lawsuits and claims arising in the normal
course of operations. A number of claims may possibly result in adverse judgments against the Department.
However, such claim amounts cannot be reasonably estimated at this time. Although the Department and
its counsel are unable to express opinions as to the outcome of ongoing litigation, it is their opinion that any
potential liability arising therefrom will not have a material adverse effect on the financial position of the
Department because any judgments against the Department are judgments against the State and would be
funded by the legislative appropriation of the State General Fund.

Accumulated Sick Leave

Sick leave accumulates at the rate of one and three-quarters working days for each month of service without
limit, but can be taken only in the event of iliness and is not convertible to pay upon termination of employment.
However, a State employee who retires or leaves government service in good standing with 60 days or more
of unused sick leave is entitled to additional service credit in the ERS. Accumulated sick leave as of June 30,
2024 was approximately $42,700,000.

Related Party Transactions
The Department had various amounts due to the State of approximately $150,694,000 as of June 30, 2024,

which included federal reimbursements for program expenditures of approximately $58,300,000, receivables
of approximately $90,159,000, and cash of approximately $2,235,000.
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15. Transfers

During the year ended June 30, 2024, the General Fund transferred approximately $75,597,000 to the
Human Services special revenue fund for various programs utilizing the Electronic Benefits Transfers System.
Approximately $95,000 was transferred from the General Fund to the MED-Quest special revenue fund for
administration of the Medicaid program.
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Department of Human Services
State of Hawaii

General Fund - Schedule of Revenues and Expenditures — Budget and Actual (Unaudited)

Year Ended June 30, 2024
Actual on Variance
Budgetary Positive
Original Final Basis (Negative)
Revenues
State allotments $1,645,384,278  $1,559,649,803  $1,761,240,435 S 201,590,632
Expenditures
Health care programs 1,268,874,933 1,120,808,078 1,106,460,099 14,347,979
General welfare assistance, employment and support services 174,089,250 158,453,516 155,230,277 3,223,239
Child welfare and adult community care services 163,054,379 145,060,177 144,738,982 321,195
Youth prevention, delinquency and correction services 19,682,160 18,605,767 17,780,752 825,015
General administration 15,044,897 112,619,454 112,805,021 (185,567)
Vocational rehabilitation and services for the blind 4,460,424 4,070,884 4,062,437 8,447
Commission on the status of women / commission on fatherhood 178,235 31,927 31,923 4
Total expenditures 1,645,384,278 1,559,649,803 1,541,109,491 18,540,312

Excess of revenues over expenditures

S -

S -

S 220,130,944

S 220,130,944

See accompanying report of independent auditors and note to required supplementary information.
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Department of Human Services
State of Hawaii

Special Revenue Funds — Schedule of Revenues and Expenditures — Budget and Actual (Unaudited)

Year Ended June 30, 2024
Actual on Budgetary Basis
Med-QUEST Human Services Variance
Special Revenue Special Revenue Positive
Original Final Fund Fund (Negative)
Revenues
Intergovernmental revenues
Med-QUEST $2,512,201,227  $2,512,201,227  $2,461,453,960 $ - $ (50,747,267)
Human services 299,165,611 299,165,611 - 383,037,910 83,872,299
Total revenues 2,811,366,838 2,811,366,838 2,461,453,960 383,037,910 33,125,032

Expenditures

Health care programs 2,512,201,227

2,512,201,227

2,355,316,940

156,884,287

General welfare assistance, employment and support services 198,626,115 198,626,115 - 373,945,932 (175,319,817)
Child welfare and adult community care services 49,344,440 49,344,440 - 39,988,387 9,356,053
Vocational rehabilitation and services for the blind 32,974,227 32,974,227 - 15,947,665 17,026,562
General administration 17,507,196 17,507,196 - 10,543,674 6,963,522
Youth prevention, delinquency and correction services 713,633 713,633 - 531,317 182,316
Total expenditures 2,811,366,838 2,811,366,838 2,355,316,940 440,956,975 15,092,923
Excess (deficiency) of revenues over (under)
expenditures S - S - $ 106,137,020 $§ (57,919,065) S 48,217,955

See accompanying report of independent auditors and note to required supplementary information.
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State of Hawaii

Note to Required Supplementary Information
Year Ended June 30, 2024

Budgeting and Budgetary Control

Revenue estimates are provided to the State Legislature at the time of budget consideration and are revised and
updated periodically during the fiscal year. Amounts reflected as budgeted revenues in the schedule of revenues
and expenditures — budget and actual (budgetary basis) are those estimated as compiled by the Council on Revenues
and the Director of Finance.

Budgeted expenditures are derived primarily from the General Appropriations Act of 2023 (Act 164, HB No. 300), and
from other authorizations contained in the State Constitution, Hawaii Revised Statutes, and other specific appropriation
acts in various Session Laws of Hawaii.

All expenditures of appropriated funds were made pursuant to the appropriations in the fiscal 2023 — 2025 biennial
budget and executive supplemental budget.

The final legally adopted budgets in the accompanying General Fund and Special Revenue Funds schedules of revenues
and expenditures — budget and actual (budgetary basis) represent the original appropriations, transfers, and other
legally authorized legislative and executive changes.

The legal level of budgetary control is maintained at the appropriation line item level by department, program, and
source of funds as established in the appropriations act. The Governor is authorized to transfer appropriations between
programs within the same department and source of funds; however, transfers of appropriations between departments
generally require legislative authorization. Records and reports reflecting the detailed level of control are maintained
by and are available at the Department. During the year ended June 30, 2024, there were no expenditures in excess
of available appropriations at the legal level of budgetary control.

To the extent not expended or encumbered, General Fund and Special Revenue Funds appropriations subject to
budgetary control generally lapse at the end of the fiscal year for which the appropriations are made. The State
Legislature specifies the lapse dates and any other contingencies, which may terminate the authorizations for other
appropriations.

Budgets adopted by the State Legislature for the General Fund and Special Revenue Funds are presented in the
accompanying schedules of revenues and expenditures — budget and actual (budgetary basis). The Department’s

annual budget is prepared on the cash basis of accounting except for the encumbrance of purchase orders and
contract obligations (basis difference), which is a departure from GAAP.

See accompanying report of independent auditors.

45



Department of Human Services
State of Hawaii

Note to Required Supplementary Information

Year Ended June 30, 2024

The following schedule reconciles the budgetary amounts to the amounts presented in accordance with GAAP for

the year ended June 30, 2024:

Excess of revenues over expenditures —

actual on a budgetary basis

Current year’s appropriations encumbered

at fiscal year-end

Expenditures for liquidation of prior fiscal

year-end encumbrances

Net changes in liabilities

Net change in accrued medical assistance payable

Accruals related to federal reimbursements

for program expenditures

Net change in other receivables

Difference for revenues recognized for GAAP purposes
Excess (deficiency) of revenues over (under)
expenditures — GAAP basis

General
$ 220,130,944
214,729,477
(186,140,765)

(36,204,870)
(36,295,439)

Med-Quest Human Services

$ 106,137,020 S (57,919,065)
41,730,107 126,905,450
(60,995,415) (95,479,077)

36,904,229 (765,771,146)
105,230,797 -

45,473,020 (83,264,550) 40,954,280
875,081 (134,482) (1,788,191)
(164,084,092)  (145,750,433) 672,863,429
$ 58,483,356 S  (142,727) $ (80,234,320

See accompanying report of independent auditors.
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Department of Human Services
State of Hawaii

Schedule of Expenditures of Federal Awards

Year Ended June 30, 2024

Federal Grantor/Pass-through
Grantor/Program or Cluster Title

U.S. Department of Health and Human Services
Other Programs
ACL Independent Living State Grants
ACL Assistive Technology
COVID-19 - Family Violence Prevention and Services/
Sexual Assault/Rape Crisis Services and Support
Promoting Safe and Stable Families
Passed through State Department of Labor and Industrial Relations
Refugee and Entrant Assistance
COVID-19 — Low-Income Home Energy Assistance
Low-Income Home Energy Assistance
Subtotal Low-Income Home Energy Assistance
Chaffee Education and Training Vouchers Program
Adoption and Legal Guardianship Incentive Payments
Children’s Justice Grants in States
COVID-19 - Stephanie Tubbs Jones Child Welfare Services Program
Stephanie Tubbs Jones Child Welfare Services Program
Subtotal Stephanie Tubbs Jones Child Welfare Services Program
COVID-19 — Foster Care — Title IV-E
Foster Care — Title IV-E
Subtotal Foster Care — Title IV-E
COVID-19 — Adoption Assistance
Adoption Assistance
Subtotal Adoption Assistance
COVID-19 — Guardianship Assistance
Guardianship Assistance
Subtotal Guardianship Assistance
Social Services Block Grant
COVID-19 - Child Abuse Prevention and Treatment Act
Child Abuse Prevention and Treatment Act
Subtotal Child Abuse Prevention and Treatment Act
COVID-19 — Family Violence Prevention and Services / Grants for
Battered Women's Shelters — Grants to States and Indian Tribes
Family Violence Prevention and Services / Grants for
Battered Women's Shelters — Grants to States and Indian Tribes
Subtotal Family Violence Prevention and Services / Grants for
Battered Women's Shelters — Grants to States and Indian Tribes
Chafee Foster Care Independence Program
COVID-19 — American Rescue Plan for APS
American Rescue Plan for APS
Subtotal for American Rescue Plan for APS
State Children’s Health Insurance Program
Temporary Assistance for Needy Families
Total Other Programs
Medicaid Cluster
State Survey and Certification of Health Care Providers and Suppliers
COVID-19 - Medical Assistance Program
Medical Assistance Program
Total Medicaid Cluster

Listing Number

Federal
Assistance

93.369
93.464

93.497
93.556

93.566
93.568
93.568

93.599
93.603
93.643
93.645
93.645

93.658
93.658

93.659
93.659

93.090
93.090

93.667
93.669
93.669

93.671

93.671

93.674

93.747

93.747

93.767

93.558

93.777
93.778
93.778

Pass-Through
Entity Identifying
Number

2401HIRCMA

See accompanying report of independent auditors and

notes to the schedule of expenditures of federal awards.
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Amount
Provided to
Subrecipients

Total
Federal
Expenditures

S 377,457
485,000

384,682
1,135,525

37,222
1,704,740
10,742,556

12,447,296
104,083
206,000

91,803
732,157
276,140

2,055,902

1,008,297
49,608
15,628,689

2,055,902

15,678,297
237,921
14,653,890

14,891,811
67,413
4,108,011

4,175,424
14,827,382
139,279
282,703

421,982

449,162

734,258

1,183,420
361,517
998,313
312,366

55,143,012

1,310,679
54,785,934
82,281,597

57,198,914

206,195,408

1,097,443
8,376,874
2,374,919,464

2,384,393,781

(continued)



Department of Human Services
State of Hawaii

Schedule of Expenditures of Federal Awards

Year Ended June 30, 2024

Federal Grantor/Pass-through
Grantor/Program or Cluster Title

CCDF Cluster
COVID-19 - Child Care and Development Block Grant
Child Care and Development Block Grant
Child Care Mandatory and Matching Funds
of the Child Care and Development Fund
Total CCDF Cluster
Total — U.S. Department of Health and Human Services

U.S. Department of Agriculture
Supplemental Nutrition Assistance Program Access EBT
SNAP Cluster
Supplemental Nutrition Assistance Program (“SNAP”)
COVID-19 — State Administrative Matching Grants for the
Supplemental Nutrition Assistance Program
State Administrative Matching Grants for the
Supplemental Nutrition Assistance Program
Total SNAP Cluster
Other Programs
Pandemic EBT Food Benefits (“PEBT”)
COVID-19 — PEBT Grants to States
Total Other Programs
Total — U.S. Department of Agriculture

U.S. Department of Housing and Urban Development
Emergency Solutions Grants Program
Housing Opportunities for Persons with AIDS
Total — U.S. Department of Housing and Urban Development

U.S. Department of National and Community Service
Foster Grandparent/Senior Companion Cluster
Foster Grandparent Program
Senior Companion Program
Total Foster Grandparent/Senior Companion Cluster
Total — U.S. Department of National and Community Service

Social Security Administration
Disability Insurance/SSI Cluster
Social Security — Disability Insurance
Total Disability Insurance/SSI Cluster
Total - Social Security Administration

U.S. Department of Treasury
Passed through State Governor’s Office —
COVID-19 — Coronavirus State and Local Fiscal Recovery Funds
Total — U.S. Department of Treasury

U.S. Department of Justice
Juvenile Justice and Delinquency Prevention - Allocation to States
Total — U.S. Department of Justice

Federal
Assistance
Listing Number

93.575

93.575

93.596

10.537

10.551

10.561

10.561

10.542
10.649

14.231
14.241

94.011

94.016

96.001

21.027

16.540

Pass-Through
Entity Identifying
Number

SLRFP0134

See accompanying report of independent auditors and

notes to the schedule of expenditures of federal awards.
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Amount
Provided to
Subrecipients

Total
Federal
Expenditures

41,248,054
26,750,175

13,953,731

81,951,960

57,198,914

2,672,541,149

349,441

3,629

745,529,947

496,618

29,274,383

349,441

775,300,948

13,088,631
2,116,379

15,205,010

349,441

790,509,587

242,657
298,340

540,997

364,552
235,809

600,361

600,361

7,108,052

7,108,052

7,108,052

2,036,295

24,915,418

2,036,295

24,915,418

155,408

155,408

(continued)



Department of Human Services
State of Hawaii

Schedule of Expenditures of Federal Awards

Year Ended June 30, 2024

Federal Grantor/Pass-through
Grantor/Program or Cluster Title

U.S. Department of Homeland Security
FEMA - Disaster Case Management
Total — U.S. Department of Homeland Security

U.S. Department of Education
Rehabilitation Services — Vocational Rehabilitation Grants to States
Rehabilitation Services — Independent Living Services
for Older Individuals Who are Blind
Supported Employment Services for Individuals
with the most Significant Disabilities
Total — U.S. Department of Education

Total expenditures of federal awards

Federal Pass-Through
Assistance Entity Identifying
Listing Number Number

97.088 —

84.126 —

84.177 —

84.187 —

See accompanying report of independent auditors and

notes to the schedule of expenditures of federal awards.
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Amount
Provided to
Subrecipients

Total
Federal
Expenditures

369,040

369,040

12,153,733

97,509

80,551

12,331,793

$ 59,584,650

$ 3,509,071,805

(concluded)



Department of Human Services

State of Hawaii
Notes to Schedule of Expenditures of Federal Awards
Year Ended June 30, 2024

1. Basis of Presentation

The accompanying schedule of expenditures of federal awards (the “Schedule”) includes the federal grant
activity of the Department of Human Services (the “Department”) and is presented on the cash basis of
accounting. The information in this Schedule is presented in accordance with the requirements of Title 2
U.S. Code of Federal Regulations Part 200, Uniform Administrative Requirements, Cost Principles, and Audit
Requirements for Federal Awards (“Uniform Guidance”). Because the Schedule presents only a selected
portion of the operations of the Department, it is not intended to and does not present the financial position,
changes in net position, or cash flows of the Department.

2. Summary of Significant Accounting Policies
Expenditures reported on the Schedule are reported on the cash basis of accounting. Such expenditures
are recognized following the cost principles contained in the Uniform Guidance, wherein certain types of
expenditures are not allowable or are limited as to reimbursement.

3. Transfers

Grant awards totaling $9.8 million were transferred from Assistance Listing (“AL”) No. 93.558, Temporary
Assistance for Needy Families, to AL No. 93.667, Social Services Block Grant.

4. Supplemental Nutrition Assistance Program

Expenditures reported in the Schedule represent assistance utilized through the Electronic Benefits Transfer
System.

5. Indirect Cost Rate

The Department has elected not to use the 10% de minimis indirect cost rate allowed under the Uniform
Guidance.

See accompanying report of independent auditors.
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ACCUITY

Report of Independent Auditors on Internal Control
Over Financial Reporting and on Compliance and
Other Matters Based on an Audit of Financial Statements
Performed in Accordance with Government Auditing Standards

The Auditor
State of Hawaii

We have audited, in accordance with the auditing standards generally accepted in the United States of
America and the standards applicable to the financial audits contained in Government Auditing Standards
issued by the Comptroller General of the United States, the financial statements of the governmental activities,
each major fund, and the aggregate remaining fund information of the State of Hawaii, Department of Human
Services (the “Department”), as of and for the year ended June 30, 2024 and the related notes to the financial
statements, which collectively comprise the Department’s basic financial statements, and have issued our
report thereon dated March 27, 2025.

Report on Internal Control over Financial Reporting

In planning and performing our audit of the financial statements, we considered the Department’s internal
control over financial reporting (“internal control”) as a basis for designing audit procedures that are
appropriate in the circumstances for the purpose of expressing our opinions on the financial statements,
but not for the purpose of expressing an opinion on the effectiveness of the Department’s internal control.
Accordingly, we do not express an opinion on the effectiveness of the Department’s internal control.

A deficiency in internal control exists when the design or operation of a control does not allow management
or employees, in the normal course of performing their assigned functions, to prevent, or detect and correct,
misstatements on a timely basis. A material weakness is a deficiency, or a combination of deficiencies, in
internal control, such that there is a reasonable possibility that a material misstatement of the entity’s financial
statements will not be prevented, or detected and corrected, on a timely basis. A significant deficiency is a
deficiency, or a combination of deficiencies, in internal control that is less severe than a material weakness,
yet important enough to merit attention by those charged with governance.

Our consideration of internal control was for the limited purpose described in the preceding paragraph and
was not designed to identify all deficiencies in internal control that might be material weaknesses or
significant deficiencies and therefore, material weaknesses or significant deficiencies may exist that were
not identified. Given these limitations, during our audit we did not identify any deficiencies in internal control
that we consider to be material weaknesses. We identified deficiencies in internal control, described in the
accompanying schedule of findings and questioned costs as Finding Nos. 2024-001 and 2024-002 that we
consider to be significant deficiencies.

Report on Compliance and Other Matters

As part of obtaining reasonable assurance about whether the Department’s financial statements are free from
material misstatement, we performed tests of its compliance with certain provisions of laws, regulations,
contracts and grant agreements, noncompliance with which could have a direct and material effect on the
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financial statements. However, providing an opinion on compliance with those provisions was not an objective
of our audit, and accordingly, we do not express such an opinion. The results of our tests disclosed no instances
of noncompliance or other matters that are required to be reported under Government Auditing Standards.

The Department’s Response to Findings

Government Auditing Standards requires the auditors to perform limited procedures on the Department’s
response to the findings identified in our audit and described in the accompanying schedule of findings and
questioned costs. The Department’s response was not subjected to the other auditing procedures applied
in the audit of the financial statements and, accordingly, we express no opinion on the response.

Purpose of This Report

The purpose of this report is solely to describe the scope of our testing of internal control and compliance
and the results of that testing, and not to provide an opinion on the effectiveness of the Department’s internal
control or on compliance. This report is an integral part of an audit performed in accordance with Government
Auditing Standards in considering the Department’s internal control and compliance. Accordingly, this
communication is not suitable for any other purpose.

L]
"Au«t?r LLP
Honolulu, Hawaii
March 27, 2025
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ACCUITY

Report of Independent Auditors on Compliance
for Each Major Federal Program and on Internal Control
Over Compliance Required by the Uniform Guidance

The Auditor
State of Hawaii

Report on Compliance for Each Major Federal Program

Qualified and Unmodified Opinions

We have audited the State of Hawaii, Department of Human Services’ (the “Department”) compliance with
the types of compliance requirements identified as subject to audit in the Office of Management and Budget
Compliance Supplement that could have a direct and material effect on each of the Department’s major
federal programs for the year ended June 30, 2024. The Department’s major federal programs are identified
in the summary of auditors’ results section of the accompanying schedule of findings and questioned costs.

Qualified Opinion on Assistance Listing (“AL”) No. 10.551, 10.561 and COVID-19 — 10.561, SNAP Cluster;
AL No. 93.090 and COVID-19 — 93.090, Guardianship Assistance; AL No. 93.558, Temporary Assistance for
Needy Families; AL No. 93.658 and COVID-19 — 93.658, Foster Care — Title IV-E; and AL No. 93.659 and
COVID-19 — 93.659, Adoption Assistance

In our opinion, except for the noncompliance described in the Basis for Qualified and Unmodified Opinions
section of our report, the Department complied, in all material respects, with the compliance requirements
referred to above that could have a direct and material effect on AL No. 10.551, 10.561 and COVID-19 —
10.561, SNAP Cluster; AL No.93.090 and COVID-19 — 93.090, Guardianship Assistance; AL No. 93.558,
Temporary Assistance for Needy Families; AL No. 93.658 and COVID-19 — 93.658, Foster Care — Title IV-E;
and AL No. 93.659 and COVID-19 — 93.659, Adoption Assistance.

Unmodified Opinion on Each of the Other Major Federal Programs

In our opinion, the Department complied, in all material respects, with the types of compliance
requirements referred to above that could have a direct and material effect on each of its other major
federal programs identified in the summary of auditors’ results section of the accompanying schedule of
findings and questioned costs for the year ended June 30, 2024.

Basis for Qualified and Unmodified Opinions

We conducted our audit of compliance in accordance with auditing standards generally accepted in the
United States of America; the standards applicable to financial audits contained in Government Auditing
Standards issued by the Comptroller General of the United States; and the audit requirements of Title 2 U.S.
Code of Federal Regulations Part 200, Uniform Administrative Requirements, Cost Principles, and Audit
Requirements for Federal Awards (“Uniform Guidance”). Our responsibilities under those standards and
the Uniform Guidance are further described in the Auditors’ Responsibilities for the Audit of Compliance
section of our report.
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We are required to be independent of the Department and to meet our other ethical responsibilities, in
accordance with relevant ethical requirements relating to our audit. We believe that the audit evidence we
have obtained is sufficient and appropriate to provide a basis for our qualified and unmodified opinions on
compliance for each major federal program. Our audit does not provide a legal determination of the
Department’s compliance with the compliance requirements referred to above.

Matters Giving Rise to Qualified Opinion on AL No. 10.551, 10.561 and COVID-19 — 10.561, SNAP Cluster;
AL No. 93.090 and COVID-19 — 93.090, Guardianship Assistance; AL No. 93.558, Temporary Assistance for
Needy Families; AL No. 93.658 and COVID-19 — 93.658, Foster Care — Title IV-E; and AL No. 93.659 and
COVID-19 — 93.659, Adoption Assistance

As described in the accompanying schedule of findings and questioned costs, the Department did not comply
with requirements regarding:

Finding No. AL No. Program or Cluster Name Compliance Requirement
2024-004 (1:g\s/|5|31_1120—51%15§1 SNAP Cluster Special Tests and Provisions
2024-005 (1:g\s/|5|31_1120—51%15§1 SNAP Cluster Special Tests and Provisions
2024-006 ?53.55.1&9 _g3.659 | Adoption Assistance Eliugzj ﬁgivtvyédﬁ,\c;m?bﬁlgﬁd >
2024-007 ?53?5.?9 _g3.090 | Guardianship Assistance Eliugzj ﬁgivtvyédﬁ,\c;m?bﬁlgﬁd >
metmo | D5 e e | S et lovedr
2024-010 93558 Tem.p.orary Assistance for Needy Eligibility

Families

Compliance with such requirements is necessary, in our opinion, for the Department to comply with the
requirements applicable to those programs.

Responsibilities of Management for Compliance

Management is responsible for compliance with the requirements referred to above and for the design,
implementation and maintenance of effective internal control over compliance with the requirements of laws,
statutes, regulations, rules and provisions of contracts or grant agreements applicable to the Department’s
federal programs.

Auditors’ Responsibilities for the Audit of Compliance

Our objectives are to obtain reasonable assurance about whether material noncompliance with the
compliance requirements referred to above occurred, whether due to fraud or error, and express an opinion
on the Department’s compliance based on our audit. Reasonable assurance is a high level of assurance but
is not absolute assurance and therefore is not a guarantee that an audit conducted in accordance with
generally accepted auditing standards, Government Auditing Standards, and the Uniform Guidance will
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always detect material noncompliance when it exists. The risk of not detecting material noncompliance
resulting from fraud is higher than for that resulting from error, as fraud may involve collusion, forgery,
intentional omissions, misrepresentations, or the override of internal control. Noncompliance with the
compliance requirements referred to above is considered material if there is a substantial likelihood that,
individually or in the aggregate, it would influence the judgment made by a reasonable user of the report
on compliance about the Department’s compliance with the requirements of each major federal program
as a whole.

In performing an audit in accordance with generally accepted auditing standards, Government Auditing
Standards, and the Uniform Guidance, we:

e  Exercise professional judgment and maintain professional skepticism throughout the audit.

e Identify and assess the risks of material noncompliance, whether due to fraud or error, and design and
perform audit procedures responsive to those risks. Such procedures include examining, on a test basis,
evidence regarding the Department’s compliance with the compliance requirements referred to above
and performing such other procedures as we considered necessary in the circumstances.

e Obtain an understanding of the Department’s internal control over compliance relevant to the audit in
order to design audit procedures that are appropriate in the circumstances and to test and report on
internal control over compliance in accordance with the Uniform Guidance, but not for the purpose of
expressing an opinion on the effectiveness of the Department’s internal control over compliance.
Accordingly, no such opinion is expressed.

We are required to communicate with those charged with governance regarding, among other matters, the
planned scope and timing of the audit and any significant deficiencies and material weaknesses in internal
control over compliance that we identified during the audit.

Other Matters

The results of our auditing procedures disclosed instances of noncompliance which are required to be reported
in accordance with the Uniform Guidance and which are described in the accompanying schedule of findings
and questioned costs as Finding Nos. 2024-003, 2024-009, 2024-011, 2014-12, 2024-013 and 2024-014. Our
opinion on each major federal program is not modified with respect to these matters.

Government Auditing Standards requires the auditors to perform limited procedures on the Department’s
response to the noncompliance findings identified in our compliance audit described in the accompanying
schedule of findings and questioned costs. The Department’s response was not subjected to the other auditing
procedures applied in the audit of compliance and, accordingly, we express no opinion on the response.

Report on Internal Control over Compliance

Our consideration of internal control over compliance was for the limited purpose described in the Auditors’
Responsibilities for the Audit of Compliance section above and was not designed to identify all deficiencies
in internal control over compliance that might be material weaknesses or significant deficiencies in internal
control over compliance and therefore, material weaknesses or significant deficiencies may exist that were not
identified. However, as discussed below, we did identify certain deficiencies in internal control over compliance
that we consider to be material weaknesses and significant deficiencies.

A deficiency in internal control over compliance exists when the design or operation of a control over
compliance does not allow management or employees, in the normal course of performing their assigned
functions, to prevent, or detect and correct, noncompliance with a type of compliance requirement of a
federal program on a timely basis. A material weakness in internal control over compliance is a deficiency,
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or a combination of deficiencies, in internal control over compliance, such that there is a reasonable
possibility that material noncompliance with a type of compliance requirement of a federal program will
not be prevented, or detected and corrected, on a timely basis. We consider the deficiencies in internal
control over compliance described in the accompanying schedule of findings and questioned costs as
Finding Nos. 2024-004 through 2024-008, and 2024-010 to be material weaknesses.

A significant deficiency in internal control over compliance is a deficiency, or a combination of deficiencies,
in internal control over compliance with a type of compliance requirement of a federal program that is less
severe than a material weakness in internal control over compliance, yet important enough to merit attention
by those charged with governance. We consider the deficiencies in internal control over compliance described
in the accompanying schedule of findings and questioned costs as Finding Nos. 2024-003, 2024-009, 2024-011,
2024-12, 2024-013 and 2024-014 to be significant deficiencies.

Our audit was not designed for the purpose of expressing an opinion on the effectiveness of internal control
over compliance. Accordingly, no such opinion is expressed.

Government Auditing Standards requires the auditors to perform limited procedures on the Department’s
response to the internal control over compliance findings identified in our audit described in the accompanying
schedule of findings and questioned costs. The Department’s response was not subjected to the other auditing
procedures applied in the audit of compliance and, accordingly, we express no opinion on the response.

The purpose of this report on internal control over compliance is solely to describe the scope of our testing

of internal control over compliance and the results of that testing based on the requirements of the Uniform
Guidance. Accordingly, this report is not suitable for any other purpose.

L]
"Au«-?r LLP
Honolulu, Hawaii
March 27, 2025
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Department of Human Services
State of Hawaii

Schedule of Findings and Questioned Costs
Year Ended June 30, 2024

Section | - Summary of Auditors’ Results

Financial Statements
Type of auditors’ report issued Unmodified

Internal control over financial reporting

e  Material weaknesses identified? yes X no
e Significant deficiencies identified? X yes none reported
Noncompliance material to financial statements noted? yes X no

Federal Awards
Internal control over major programs

e  Material weaknesses identified? X vyes no
e  Significant deficiencies identified? X yes none reported
Type of auditors’ report issued on compliance for major programs Qualified

A qualified opinion was issued on the Department’s compliance with

its major federal programs for the year ended June 30, 2024, except for
COVID-19 — AL No. 21.027, COVID-19 — Coronavirus State and Local Fiscal
Recovery Funds, AL No. 84.126, Rehabilitation Services — Vocational
Rehabilitation Grants to States, AL No. 93.568 and COVID-19 — 93.568,
Low-Income Home Energy Assistance, and AL No. 93.777,93.778 and
COVID-19 —93.778, Medicaid Cluster, for which the opinion on compliance
was unmodified

Any audit findings disclosed that are required to be reported in

accordance with the Uniform Guidance? X yes no
Dollar threshold used to distinguish between type A and type B program $10,527,215
Auditee qualified as low-risk auditee? yes X no
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Year Ended June 30, 2024

Identification of Major Programs

Federal
AL Number

93.558
COVID-19 - 21.027
84.126

10.551
10.561

COVID-19 - 10.561

93.568
COVID-19 - 93.568

93.090
COVID-19 -93.090

93.658
COVID-19 -93.658

93.659
COVID-19 -93.659

93.777
93.778
COVID-19-93.778

Name of Federal Program or Cluster

Temporary Assistance for Needy Families
COVID-19 - Coronavirus State and Local Fiscal Recovery Funds
Rehabilitation Services Vocational Rehabilitation Grants to States

SNAP Cluster

Supplemental Nutrition Assistance Program (“SNAP”)

State Administrative Matching Grants for the Supplemental
Nutrition Assistance Program

COVID-19 - State Administrative Matching Grants for the
Supplemental Nutrition Assistance Program

Low-Income Home Energy Assistance
Low-Income Home Energy Assistance
COVID-19 — Low-Income Home Energy Assistance

Guardianship Assistance
Guardianship Assistance
COVID-19 - Guardianship Assistance

Foster Care - Title IV-E
Foster Care — Title IV-E
COVID-19 - Foster Care — Title IV-E

Adoption Assistance
Adoption Assistance
COVID-19 — Adoption Assistance

Medicaid Cluster

State Survey and Certification of Health Care Providers and Suppliers
Medical Assistance Program

COVID-19 — Medical Assistance Program
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Department of Human Services

State of Hawaii

Schedule of Findings and Questioned Costs
Year Ended June 30, 2024

Section Il — Financial Statement Findings

Finding No. 2024-001: Preparation of Accrual Basis Financial Statements (Significant Deficiency)

Condition
We proposed and management accepted several audit adjustments related to the following items:

e  Over accrual of receivables due from the Federal government of approximately $48.4 million.
e Under accrual of medical assistance payable of approximately $16.2 million.

e  Over accrual of payables due to the State of Hawaii of approximately $33.8 million.

e Under accrual of vouchers payable of approximately $6.8 million.

A similar finding was reported in the prior year as Finding No. 2023-001.

Criteria

In accordance with Governmental Accounting Standards Board (“GASB”) Statement No. 34, fund financial statements
should be prepared using the current financial resources measurement focus and the modified accrual basis of
accounting. Under this focus/basis, revenues are recognized only to the extent that they are susceptible to accrual
and liabilities are required to be recorded only to the extent that their repayment will require the use of expendable
available financial resources. The government-wide financial statements are reported using the economic resources
measurement focus and the accrual basis of accounting. Revenues are recorded when earned and expenses are
recorded when a liability is incurred, regardless of the timing of related cash flows.

Effect

Due to untimely submission of information, inadequate review of journal entries, and issues in accounting for lapsing
funds, vouchers payable, and medical assistance payable, audit adjustments were necessary to properly report the
fiscal year 2024 financial statements.

Other misstatements identified were not corrected as they were deemed to be immaterial to the financial statements.

Cause and View of Responsible Officials
The deficiencies are due to inefficiencies in the financial statement preparation process, the lack of review, and
inadequate staffing within the Fiscal Management Office and Med-Quest Office.

Recommendation

The Department of Human Services (the “Department”) should continue to develop a well-defined, systematic,
efficient and orderly process for financial reporting that includes a comprehensive set of policies and procedures
necessary to establish internal control over financial reporting. The process and its key attributes (e.g., overall timing,
methodology, format, and frequency of analysis) should be formally documented, approved, communicated to
Department staff members, and monitored on a regular basis.

The Department should ensure adequate staffing within the Fiscal Management Office and Med-Quest Office or procure
professional services.
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Department of Human Services

State of Hawaii
Schedule of Findings and Questioned Costs
Year Ended June 30, 2024

Furthermore, individuals who perform reviews of journal entries should be adequately trained to review for proper
source codes, appropriations, and object codes being used. The Department should perform a thorough review of
post-closing journal entries to ensure all items from various schedules are reflected in the post-closing journal entries.

Adherence to these policies and procedures will facilitate the processing of complete, accurate and timely financial
information.
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Finding No. 2024-002: Information Technology General Control Deficiencies (Significant Deficiency)

Condition

Information technology (“IT”) is a strategic element of the Department’s operations. Because of the high volume of
transactions at the Department, the establishment of internal controls over processes incorporating IT is critical to
its operations. As part of our audit of the Department’s basic financial statements as of and for the year ended June 30,
2024, we performed an IT general controls review of the following systems operated by the Department:

e HAWI
e CPSS
e KOLEA

Our review identified IT control deficiencies in the area of logical security as follows:

e  HAWI and CPSS annual user access reviews were not performed to ensure access is appropriate and granted
based on job responsibilities.

e  HAWI and CPSS terminated user reviews were not performed to ensure terminated users no longer had access
to the system.

e Procedures do not exist to maintain the effectiveness of authentication for HAWI and CPSS.

Collectively, the number and nature of the IT control deficiencies resulted in an overall significant deficiency.

A similar finding was reported in the prior year as Finding No. 2023-002.

Criteria

When IT is used to initiate, record, process and report on transactions included in the financial statements, the

systems and related processes should include internal controls to prevent or detect potential misstatements.

Effect
Internal controls in the area of logical security address the following risk:

Unauthorized access to financial systems could result in the loss of data, unauthorized or nonexistent transactions
being made or transactions being inaccurately recorded.

Causes
The Department’s IT policies and procedures do not include internal control procedures addressing the risk discussed

above or are not being consistently followed.

Recommendation
We recommend that the Department perform the following:

Implement procedures to require periodic user access reviews and implement effective authentication requirements.
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Department of Human Services

State of Hawaii

Schedule of Findings and Questioned Costs
Year Ended June 30, 2024

Section lll - Federal Award Findings and Questioned Costs

Questioned
Cost
Finding No. 2024-003: Special Tests and Provisions (Significant Deficiency) $ -
Federal Agency: U.S. Department of Agriculture
AL Number and Title: 10.551, 10.561 and COVID-19 — 10.561 —

Supplemental Nutrition and Assistance (“SNAP”) Cluster

Award Number and 7HI400H14 2022 - 2024

Award Year: 7HI430H14 2022 - 2024
7HI430HI5 2021 -2024
7HIHI7F1003 2022 -2023

Repeat Finding? Yes

Condition

During our audit, we selected a non-statistical sample of four processing centers out of the Department’s 20 processing
centers and noted that supervisor reviews over DHS Form 1494, Form 1495, and/or DHS Form 1050 were not properly
performed at two processing centers.

A similar finding was reported in the prior year as Finding No. 2023-003.

Criteria

Pursuant to 7 CFR 274.8(b)(3), the Department is required to ensure there are storage and control measures to
control blank unissued electronic benefit transfer (“EBT”) cards. To address this requirement, the Department has
adopted a policy that requires (1) monthly or quarterly review of the Department Form 1494, Bulk Inventory Control
Log; (2) daily or weekly review of the Department Form 1495, Hawaii EBT Card Daily Control Log; and (3) monthly
review of the Department Form 1050, EBT Card Destruction Control Log.

Effect
Documentation of supervisor approval of the review over the Department Form 1494, Form 1495, and/or DHS Form 1050
was not properly performed at two processing centers, increasing the risk of non-compliance with the requirement.

Cause and View of Responsible Officials
Although the Department has policies and procedures in place regarding reviews, the personnel changes in the past
years resulted in inconsistent application and documentation of supervisor reviews.

Recommendation

We recommend that program management ensure that program personnel are familiar with all grant requirements,
including compliance with 2 CFR Part 200. Additionally, we recommend that the Department periodically reviews
the policies and procedures with the supervisors.
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Year Ended June 30, 2024
Questioned
Cost

Finding No. 2024-004: Special Tests and Provisions (Material Weakness) $ -
Federal Agency: U.S. Department of Agriculture
AL Number and Title: 10.551, 10.561 and COVID-19 — 10.561 — SNAP Cluster
Award Number and Award Year: 7HI400H14 2022 -2024

7HI430H14 2022 - 2024

7HI430HI5 2021 -2024

7HIHI7F1003 2022 — 2023
Repeat Finding? Yes
Condition

During our audit, we selected a non-statistical sample of 60 daily reconciliations for testing and noted 11 instances
where variances were not investigated and there was no evidence that a review of the daily reconciliation was
performed. The Department’s daily reconciliations identified variances totaling approximately $11.1 million.

A similar finding was reported in the prior year as Finding No. 2023-004.

Criteria
Pursuant to 7 CFR 274.4, the Department is required to perform daily reconciliations of all SNAP transactions between
the State’s Benefit Account, the U.S. Treasury Department, and all the EBT contractors.

Effect
Failure to resolve the reconciling items resulted in non-compliance with the requirement.

Cause and View of Responsible Officials

Although the Department has policies and procedures in place regarding reviews, the policies and procedures do not
explicitly require a supervisor sign-off documenting their review, resulting in the inconsistent application and
documentation of supervisor reviews.

Recommendation

We recommend that the Department develop procedures to ensure that identified variances are resolved and that
the reconciliation is reviewed in a timely manner.
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Year Ended June 30, 2024
Questioned
Cost

Finding No. 2024-005: Special Tests and Provisions (Material Weakness) $ 4,367
Federal Agency: U.S. Department of Agriculture
AL Number and Title: 10.551, 10.561 and COVID-19 — 10.561 — SNAP Cluster
Award Number and 7HI400HI14 2022 - 2024
Award Year: 7HI430HI14 2022 -2024

7HI430HI5 2021 -2024

7HIHI7F1003 2022 -2023
Repeat Finding? Yes
Condition

During our audit, we selected a non-statistical sample of 60 participant files which approximated $37,000 in monthly
payments, out of a population of approximately 170,500 participant files which approximated $758 million in total
annual benefit payments, for testing and noted exceptions in 12 case files as follows:

e Three case files where manually entered income and deduction amounts did not agree with the documentation
retained in the participant’s case file.

e  Five case files where manually entered deduction amounts did not agree with the documentation retained in
the participant’s case file.

e  Four case files where manually entered income information did not agree with the documentation retained in
the respective participant’s case files.

A similar finding was reported in the prior year as Finding No. 2023-005.

Criteria

Pursuant to 7 CFR 272.10(b)(1)(i), the SNAP system should be efficiently automated to determine eligibility and calculate
benefits or validate the eligibility of the worker’s calculations by processing and storing all case file information
necessary for the eligibility determination and benefit computation (including but not limited to all household members’
names, addresses, dates of birth, social security numbers, individual household members’ earned and unearned
income by source, deductions, resources, and household size).

Effect
Participants received more or less than the full amount of benefits they were eligible for, resulting in questioned costs.

Cause and View of Responsible Officials
There was a lack of diligence in following the Department’s established policies and procedures to ensure compliance
with the requirements.

Recommendation

We recommend the Department emphasize the importance of diligently checking that any information entered
manually agrees to the supporting documentation retained in the participant’s file. We also recommend the Department
consider implementing a secondary review of participant files where information affecting the calculation of benefits
is entered manually.

64



Department of Human Services

State of Hawaii
Schedule of Findings and Questioned Costs

Year Ended June 30, 2024
Questioned
Cost
Finding No. 2024-006: Eligibility, Activities Allowed or Unallowed,
Allowable Cost (Material Weakness) $ 18,613
Federal Agency: U.S. Department of Health and Human Services
AL Number and Title: 93.659 and COVID-19 — 93.659 — Adoption Assistance
Award Number and 2301HIADPT 2023
Award Year: 2401HIADPT 2024
Repeat Finding? Yes
Condition

We selected a non-statistical sample of 60 case files which approximates $54,700 in monthly benefit payments, out
of a population of approximately 1,359 case files which approximate $12.2 million in total annual benefit payments,
for testing and noted exceptions in 33 case files as follows:

e Thirteen case files where the initial or modified adoption agreement was missing and therefore did not have any
support for the amount of monthly assistance paid.

e  One case in which the payment was improperly loaded in the system causing a difference between the agreement
amount and paid amount.

e Six case files where the “difficulty of care” determination was missing and therefore did not have any support
for the assistance amount paid.

e Thirteen case files where the State, Federal Bureau of Investigation, and/or child abuse and neglect clearances
were missing.

e Seven case files where the supporting documentation regarding whether the State determined that the child
cannot or should not be returned to the home of his or her parents was missing.

e Three case files where the documentation regarding the continuation of the monthly subsidy payments after
the child’s 18t birthday was missing.

A similar finding was reported in the prior year as Finding No. 2023-008.

Criteria

Pursuant to 42 USC 673(a)(3), the amount of the adoption assistance payments to be made shall be determined
through agreement between the adoptive parents and the State or local agency administering the program, which
shall take into consideration the circumstances of the adopting parents and the needs of the child being adopted,
and may be readjusted periodically, with the concurrence of the adopting parents (which may be specified in the
adoption assistance agreement), depending upon changes in such circumstances.

Pursuant to 42 USC 675(3), the agreement for the adoption subsidy must be signed before the final decree of
adoption and contain the information concerning the nature of services.

65



Department of Human Services

State of Hawaii
Schedule of Findings and Questioned Costs
Year Ended June 30, 2024

Pursuant to 42 USC 671(a)(20)(A), the State must have procedures for criminal records checks, including a fingerprint-
based check of national crime information databases (as defined in 28 USC 534(f)(3)(A)), for any prospective adoptive
parent before the adoptive parent may be finally approved for placement of a child.

Pursuant to 42 USC 673(c)(1), the State must determine whether the child cannot or should not be returned to the
home of his or her parents.

Pursuant to 42 USC 673(a)(4)(A), assistance payments must stop for a child who has attained 18 years of age or
greater or 21 years of age if the State determines that the child has a mental or physical handicap.

Effect

Failure to follow the established policies and procedures in place over the application process and determination of
assistance amount represents instances of noncompliance with the requirements of 2 CFR Part 200, resulting in
guestioned costs.

Cause and View of Responsible Officials
Although the Department has established policies and procedures in place regarding the application process and
determination of assistance amount, there was a lack of diligence in complying with the policies and procedures.

Recommendation

We recommend that program management ensure that program personnel are familiar with all grant requirements,
including those specified under the Criteria section above. Additionally, we recommend that the Department diligently
comply with its policies and procedures.
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Year Ended June 30, 2024
Questioned
Cost
Finding No. 2024-007: Eligibility, Activities Allowed or Unallowed,
Allowable Cost (Material Weakness) $ 9,043
Federal Agency: U.S. Department of Health and Human Services
AL Number and Title: 93.090 and COVID-19 —93.090 — Guardianship Assistance
Award Number and 2301HIGARD 2023
Award Year: 2401HIGARD 2024
Repeat Finding? Yes
Condition

We selected a non-statistical sample of 60 case files which approximated $46,100 in monthly benefit payments, out
of a population of approximately 363 case files which approximated $3.0 million in total annual benefit payments,
for testing and noted exceptions in 19 case files as follows:

e Eight case files where the initial or modified guardianship/permanency assistance agreement was missing and
therefore did not have any support for the amount of monthly assistance paid.

e  Six case files where the “difficulty of care” determination was missing or did not match the amount paid and
therefore did not have any support for the assistance amount paid.

e Five case files where the State, Federal Bureau of Investigation, and/or child abuse and neglect clearances were
missing in the case files.

A similar finding was reported in the prior year as Finding No. 2023-009.

Criteria

Pursuant to 42 USC 673(d)(1), an executed kinship guardianship assistance agreement with the prospective relative
guardian must include the amount of and any adjustments based on the needs of the child. The “Guardianship/
Permanency Assistance Agreement” (“Agreement”) is the agreement executed with the relative guardian. The
Agreement outlines the terms and conditions for the participants and the Department and includes the total amount
of assistance payments. The Agreement may be further supplemented due to difficulties in caring for a child as
determined by a caseworker on an as-needed basis and documented on the “Difficulty of Care” (“DOC”) worksheet.
In the event of an increase or decrease to the amount of the assistance payments, the caseworkers are required to
execute a revised Agreement.

Pursuant to 42 USC 671(a)(20)(C), any relative guardian must satisfactorily have met a criminal records check, including
a fingerprint-based check of national crime information databases (as defined in 28 USC 534(e)(3)(A)), and for checks
described in 42 USC 671(a)(20)(B) on any relative guardian and any other adult living in the home of any relative
guardian, before the relative guardian may receive kinship guardianship assistance payments on behalf of the child.

Effect

Failure to follow the established policies and procedures in place over the application process and determination
of assistance amount, represent instances of noncompliance with the requirements specified above, resulting in
questioned costs.
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Cause and View of Responsible Officials
Although the Department has established policies and procedures in place over the application process and
determination of assistance amount, there was a lack of diligence in complying with the policies and procedures.

Recommendation

We recommend that program management ensure that program personnel are familiar with all grant requirements
including those specified under the Criteria section above. Additionally, we recommend that the Department diligently
comply with its policies and procedures.
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Year Ended June 30, 2024
Questioned
Cost
Finding No. 2024-008: Eligibility, Activities Allowed or Unallowed,
Allowable Cost (Material Weakness) $ 10,905
Federal Agency: U.S. Department of Health and Human Services
AL Number and Title: 93.658 and COVID-19 — 93.658 — Foster Care — Title IV-E
Award Number and 2101HIFCGP 2019
Award Year: 2301HIFOST 2023
2401HIFOST 2024
Repeat Finding? Yes
Condition

We selected a non-statistical sample of 60 case files which approximate $46,888 in monthly benefit payments, out
of a population of approximately 452 case files which approximated $3.90 million in total annual benefit payments,
for testing and noted exceptions in 23 case files as follows:

Four case files where the Police Protective Custody form or Voluntary Foster Custody Agreement was missing
and therefore did not support whether the child was removed as part of a voluntary placement agreement or
judicial determination.

Three case files where the Certificate of Approval was missing and therefore did not support whether the
prospective foster parents were licensed.

Thirteen case files where the state, Federal Bureau of Investigation, and/or child abuse and neglect clearances
were missing.

Six case files where the “difficulty of care” determination was missing and therefore did not support the assistance
amount paid.

One case file where the Judicial Determination was missing and therefore did not support the removal of the
child was contrary to the welfare of the child, if DHS made reasonable efforts to prevent removal and finalize
the permanency plan, and if the determination was within 60 days from removal.

One case file where the child’s IV-E eligibility was not determined before implementing the foster care maintenance
payments program provisions of the Title IV-E plan.

A similar finding was reported in the prior year as Finding No. 2023-010.

Criteria
Pursuant to 42 USC 672(a)(2), the State must determine whether the removal and foster care placement of a child
was in accordance with a voluntary placement agreement or judicial determination.

Pursuant to 42 USC 675(4)(A), the foster care maintenance payments should cover the cost of (and the cost of providing)
food, clothing, shelter, daily supervision, and a child’s personal incidentals.
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Pursuant to 42 USC 672(c)(1)(A), a foster family home means the home of an individual family that is licensed or
approved by the State in which it is situated as a foster family home that meets the standards established for the
licensing or approval.

Pursuant to 42 USC 671(a)(20)(A), any prospective foster parent must satisfactorily have met a criminal records check,
including a fingerprint-based check of national crime information databases, before the foster parent may be finally
approved for placement of a child.

Pursuant to 45 CFR 1356.21(b), a Judicial Determination must determine reasonable efforts to prevent a child’s removal
from the home, reasonable efforts to finalize a permanency plan, and circumstances in which reasonable efforts are
not required to prevent a child’s removal from home to reunify the child and family, before the child is determined
to be eligible under Title IV-E.

Effect
Failure to follow the established policies and procedures in place over the application process and determination of
assistance amount represents instances of noncompliance with the requirements above, resulting in questioned costs.

Cause and View of Responsible Officials
Although the Department has established policies and procedures in place over the application process and
determination of assistance amount, there was a lack of diligence in complying with the policies and procedures.

Recommendation

We recommend that program management ensure that program personnel are familiar with all grant requirements,
including those specified under the Criteria section above. Additionally, we recommend that the Department diligently
comply with its policies and procedures.
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Year Ended June 30, 2024
Questioned
Cost

Finding No. 2024-009: Reporting (Significant Deficiency) $ -
Federal Agency: U.S. Department of Education
AL Number and Title: 84.126 — Rehabilitation Services —

Vocational Rehabilitation Grants to States
Award Number and Award Year: H126A220015 2021 -2024

H126A230015 2022 - 2024

H126A240015 2023 -2024
Repeat Finding? No
Condition

We selected a non-statistical sample of 60 participant case files, out of a population of 4,419 based on participants
from two quarterly reports, for testing and noted the following:

e  One participant tested had discrepancies between the start date of employment in primary occupation per the
case management system and per the supporting documentation.

Criteria

Pursuant to Rehabilitation Services Administration Policy Directive RSA-PD-19-03 and 34 CFR 361.47, State Vocational
Rehabilitation agencies are required to maintain supporting documentation (either hard copies or scanned copies)
particularly regarding eligibility determinations, development of the individualized plan for employment, services
period, and case closure in the service record or case management system. Data reported in the case management
system must match the supporting documentation for data elements containing critical information.

Effect
Without the appropriate documentation to support the key data elements reported, the Department is unable to
demonstrate its compliance with the reporting requirements.

Cause and View of Responsible Officials
Although the Department has policies and procedures in place to ensure that the supporting documents are
maintained, there was a lack of diligence in complying with the policies and procedures.

Recommendation

We recommend the Department be more diligent in following its existing policies and procedures to ensure compliance
with the Federal requirements.
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Finding No. 2024-010: Eligibility (Material Weakness) $ 1,787

Federal Agency: U.S. Department of Health and Human Services

AL Number and Title: 93.558 — Temporary Assistance for Needy Families (“TANF”)

Award Number and 1402HITAN3 2014 - 2023

Award Year: 1402HITANF 2014 - 2023
1601HITAN3 2016 —2023
1601HITANF 2016 -2023
1701HITANF 2017 — 2023
1701HITAN3 2017 — 2023
2201HITANF 2022 - 2023
2301HITANF 2023 -2023
2401HITANF 2023 -2024

Repeat Finding? Yes

Condition

We selected a non-statistical sample of 60 participant files, representing approximately $35,500 of monthly benefit
payments, out of a population of approximately 3,700 cases, representing approximately $40.1 million of benefit
payments, for testing and noted exceptions in four case files as follows:

e One case file where the benefit payment was incorrectly calculated.

e Three case files where the interview process was not conducted within the forty-five (45) day timeframe required
by the State Plan.

A similar finding was reported in the prior year as Finding No. 2023-016.

Criteria

The State of Hawaii TANF State Plan states that a review of all eligibility requirements is required every 12 months for
all TANF households. The State Plan also states that for the Department to make a decision regarding an applicant’s
eligibility, an interview must be conducted with the applicant no later than forty-five (45) days after the application
is received.

Effect
Failure to follow the established procedures in place over the eligibility determination process resulted in non-
compliance with the requirement and questioned costs.

Cause and View of Responsible Officials
The Department has a history of backlogged cases, which does not allow them to work on current issues when they
arise.

Recommendation

We recommend that the Department work with Administration for Children and Families to determine what
remediation actions, if any, are required.
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Finding No. 2024-011: Reporting, Special Tests and Provisions
(Significant Deficiency) $ 714

Federal Agency: U.S. Department of Health and Human Services

AL Number and Title: 93.558 — TANF

Award Number and 1402HITAN3 2014 -2023

Award Year: 1402HITANF 2014 -2023
1601HITAN3 2016 -2023
1601HITANF 2016 - 2023
1701HITANF 2017 -2023
1701HITANS3 2017 - 2023
2201HITANF 2022 -2023
2301HITANF 2023 -2023
2401HITANF 2023 -2024

Repeat Finding? Yes

Condition

We selected a non-statistical sample of 60 participants for testing out of a population of approximately 3,500
participants whose work participation activity was reported on the ACF-199 and noted exceptions with three
participants as follows:

e We noted one instance where an eligible work participant was participating, but the Department did not retain a
supporting paystub.

e We noted one instance where an eligible work participant was participating, but the hours in the eligibility system
did not match the supporting paystub.

e We noted one instance where a work eligible participant did not comply with their work participation plan, but the
Department inaccurately reported the corresponding participant as required to participate and participating but
not meeting minimum participation requirements.

A similar finding was reported in the prior year as Finding No. 2023-014.

Criteria
Pursuant to 45 CFR 265.3(b)(1), on a quarterly basis, the Department is required to submit disaggregated information
on families receiving TANF benefits, which includes demographic data such as work participation activities.

Effect
Failure to report accurate work participation information limits the Department’s ability to demonstrate compliance
with the requirement and could result in non-compliance with the minimum work participation rate requirements.

Cause and View of Responsible Officials

There was a lack of diligence in following the Department’s established policies and procedures to ensure compliance
with the requirements.
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Recommendation
We recommend that program management ensure that program personnel are familiar with all grant requirements.

Additionally, we recommend that the Department diligently comply with its policies and procedures.
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Finding No. 2024-012: Special Tests and Provisions (Significant Deficiency) $ 405

Federal Agency: U.S. Department of Health and Human Services

AL Number and Title: 93.558 — TANF

Award Number and 1402HITAN3 2014 -2023

Award Year: 1402HITANF 2014 - 2023
1601HITAN3 2016 — 2023
1601HITANF 2016 —2023
1701HITANF 2017 -2023
1701HITAN3 2017 - 2023
2201HITANF 2021 -2023
2301HITANF 2022 - 2023
2401HITANF 2023 - 2024

Repeat Finding? Yes

Condition

We selected a non-statistical sample of 60 case files for testing and noted one instance where the Department’s
records did not support the use of the income information obtained through the Income Eligibility and Verification
System (“IEVS”) to evaluate or re-evaluate the benefit calculation.

A similar finding was reported in the prior year as Finding No. 2023-011.

Criteria
Pursuant to 45 CFR 205.55, the Department is required to request through the IEVS system, wage information,
unemployment compensation, Social Security Administration, unearned income, and any other income information.

Effect
Failure to properly use IEVS information to evaluate benefit amounts resulted in potential over payment of benefits.

Cause and View of Responsible Officials
There was a lack of diligence in following the Department’s established policies and procedures to ensure compliance
with the requirements.

Recommendation

We recommend that program management ensure that program personnel are familiar with all grant requirements.
Additionally, we recommend that the Department diligently comply with its policies and procedures.
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Finding No. 2024-013: Special Tests and Provisions (Significant Deficiency) $ 3,846,999
Federal Agency: Department of Health and Human Services
AL Number and Title: 93.777,93.778 and COVID-19 — 93.778 — Medicaid Cluster
Award Number and 2305HIMAP 2023
Award Year: 2405HIMAP 2024
Repeat Finding? Yes
Condition

During our audit, we selected a non-statistical sample of 60 providers for testing out of a population of approximately
1,351 providers. The providers selected for testing represented approximately $135 million of payments out of a
total payment population of $258 million. We identified two providers where the DHS Form 1139 did not support
revalidation within the most recent five-year period.

A similar finding was reported in the prior year as Finding No. 2023-007.

Criteria
Pursuant to 42 CFR 455.414, the State Medicaid Agency must revalidate the enrollment of all providers regardless of
provider type at least every five years.

Effect
Failure to follow the established policies and procedures in place over the provider eligibility determination process
represents instances of noncompliance with the requirements of 2 CFR Part 200, resulting in questioned costs.

Cause and View of Responsible Officials
Although the Department has policies and procedures in place requiring the maintenance of required documentation,
there was a lack of diligence in complying with the policies and procedures.

Recommendation

We recommend the Department be more diligent in following its existing policies and procedures to ensure compliance
with the program requirements.
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Questioned
Cost
Finding No. 2024-014: Eligibility (Significant Deficiency) $ 1,087
Federal Agency: Department of Health and Human Services
AL Number and Title: 93.777,93.778 and COVID-19 — 93.778 — Medicaid Cluster
Award Number and 2305HIMAP 2023
Award Year: 2405HIMAP 2024
Repeat Finding? No
Condition

During our audit, we selected a non-statistical sample of 60 individuals for testing out of a population of approximately
469,538 enrollments. The enrollments selected for testing represented approximately $280,000 of payments out of
a total payment population of $3.4 billion. We identified one enrollment whose benefits were not timely terminated
after failing to provide verification to support revalidation.

Criteria

Title 42 CFR Part 435.912 requires the timely determination of eligibility of individuals who apply for Medicaid
benefits within (1) 90 days for applicants who apply for Medicaid on the basis of disability (MAGI-excepted), and
(2) 45 days for all other applicants (MAGI). In addition, Title 42 CFR Part 435.916 requires annual re-verifications of
participant eligibility.

Effect
Failure to follow the established policies and procedures in place over the Medicaid eligibility determination process
represents an instance of noncompliance with the requirements of 2 CFR Part 200, resulting in questioned costs.

Cause and View of Responsible Officials
Although the Department has policies and procedures in place requiring the maintenance of required documentation,
there was a lack of diligence in complying with the policies and procedures.

Recommendation

We recommend the Department implement training and standard operating procedures to ensure eligibility
determinations are completed in a timely manner.
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In accordance with 2 CFR 200.511(c), we have enclosed the Department of Human Services’ views of
responsible officials and corrective action plans related to the State Fiscal Year (SFY) 2024 audit report

findings and recommendations.

If you have any questions regarding these corrective action plans or need assistance in other areas of

the SFY 2024 audit, please contact Vickie Edu, Chief Auditor, at (808) 586-4878.

Sincerely,
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Ryan |. Yamane
Director
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Summary Schedule of Prior Audit Findings

Year Ended June 30, 2024
Status
Current Year
Finding Description Type Resolved Unresolved Finding
2023-001 Preparation of Accrual Basis Material X 2024-001
Financial Statements Weakness
2023-002 Information Technology General Significant X 2024-002
Control Deficiencies Deficiency
2023-003 Special Tests and Provisions — Significant X 2024-003
U.S. Department of Agriculture, Deficiency
Supplemental Nutrition Assistance
Program Cluster
2023-004 Special Tests and Provisions — Material X 2024-004
U.S. Department of Agriculture, Weakness
Supplemental Nutrition Assistance
Program Cluster
2023-005 Special Tests and Provisions — Material X 2024-005
U.S. Department of Agriculture, Weakness
Supplemental Nutrition Assistance
Program Cluster
2023-006 Special Tests and Provisions — U.S. Significant X
Department of Health and Human Deficiency
Services, State Children’s Health
Insurance Program
2023-007 Special Tests and Provisions — Significant X 2024-013
U.S. Department of Health and Deficiency
Human Services, Medicaid Cluster
2023-008 Eligibility, Activities Allowed or Material X 2024-006
Unallowed, Allowable Cost — U.S. Weakness
Department of Health and Human
Services, Adoption Assistance
2023-009 Eligibility, Activities Allowed or Material X 2024-007
Unallowed, Allowable Cost — U.S. Weakness

Department of Health and Human
Services, Guardianship Assistance
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Year Ended June 30, 2024
Status
Current Year
Finding Description Type Resolved Unresolved Finding
2023-010 Eligibility, Activities Allowed or Material X 2024-008
Unallowed, Allowable Cost — U.S. Weakness
Department of Health and Human
Services, Foster Care — Title IV-E
2023-011 Special Tests and Provisions — U.S. Material X 2024-012
Department of Health and Human Weakness
Services, Temporary Assistance for
Needy Families
2023-012 Special Tests and Provisions — U.S. Material X
Department of Health and Human Weakness
Services, Temporary Assistance for
Needy Families
2023-013 Reporting — U.S. Department of Material X
Health and Human Services, Weakness
Temporary Assistance for Needy
Families
2023-014 Special Tests and Provisions — U.S. Significant X 2024-011
Department of Health and Human Deficiency
Services, Temporary Assistance for
Needy Families
2023-015 Reporting — U.S. Department of Material X
Health and Human Services, Weakness
Temporary Assistance for Needy
Families
2023-016 Eligibility — U.S. Department Material X 2024-010
of Health and Human Services, Weakness
Temporary Assistance for Needy
Families
2023-017 Cash Management — Significant X
U.S. Department of Health and Deficiency

Human Services, Social Services
Block Grant
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Corrective Actions Taken for Unresolved Findings

Finding No. 2023-001: Preparation of Accrual Basis Financial Statements

The Department continues to evaluate the process related to identification and recording of accruals. As a current
year finding (Finding No. 2024-001) is reported, Finding No. 2023-001 will not be carried forward.

Finding No. 2023-002: Information Technology General Control Deficiencies

Corrective actions were taken in fiscal year 2024 to mitigate a number of the previously reported deficiencies;
however, corrective action is still ongoing. As a current year finding (Finding No. 2024-002) is reported, Finding No.

2023-002 will not be carried forward.

Finding No. 2023-003: Special Tests and Provisions

Corrective actions were taken in fiscal year 2024; however, corrective action is still ongoing.

(Finding No. 2024-003) is reported, Finding No. 2023-003 will not be carried forward.

Finding No. 2023-004: Special Tests and Provisions

Corrective actions were taken in fiscal year 2024; however, corrective action is still ongoing.

(Finding No. 2024-004) is reported, Finding No. 2023-004 will not be carried forward.

Finding No. 2023-005: Special Tests and Provisions

Corrective actions were taken in fiscal year 2024; however, corrective action is still ongoing.

(Finding No. 2024-005) is reported, Finding No. 2023-005 will not be carried forward.

Finding No. 2023-007: Special Tests and Provisions

Corrective actions were taken in fiscal year 2024; however, corrective action is still ongoing.

(Finding No. 2024-013) is reported, Finding No. 2023-007 will not be carried forward.

Finding No. 2023-008: Eligibility, Activities Allowed or Unallowed, Allowable Cost

Corrective actions were taken in fiscal year 2024; however, corrective action is still ongoing.

(Finding No. 2024-006) is reported, Finding No. 2023-008 will not be carried forward.

Finding No. 2023-009: Eligibility, Activities Allowed or Unallowed, Allowable Cost

Corrective actions were taken in fiscal year 2024; however, corrective action is still ongoing.

(Finding No. 2024-007) is reported, Finding No. 2023-009 will not be carried forward.

Finding No. 2023-010: Eligibility, Activities Allowed or Unallowed, Allowable Cost

Corrective actions were taken in fiscal year 2024; however, corrective action is still ongoing.

(Finding No. 2024-008) is reported, Finding No. 2023-010 will not be carried forward.

Finding No. 2023-011: Special Tests and Provisions

Corrective actions were taken in fiscal year 2024; however, corrective action is still ongoing.

(Finding No. 2024-012) is reported, Finding No. 2023-011 will not be carried forward.

As a current year finding

As a current year finding

As a current year finding

As a current year finding

As a current year finding

As a current year finding

As a current year finding

As a current year finding
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Finding No. 2023-014: Special Tests and Provisions
Corrective actions were taken in fiscal year 2024; however, corrective action is still ongoing. As a current year finding
(Finding No. 2024-011) is reported, Finding No. 2023-014 will not be carried forward.

Finding No. 2023-016: Eligibility
Corrective actions were taken in fiscal year 2024; however, corrective action is still ongoing. As a current year finding
(Finding No. 2024-010) is reported, Finding No. 2023-016 will not be carried forward.
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State of Hawaii
Department of Human Services
Corrective Action Plans for Findings and Recommendations
For the State Fiscal Year Ended June 30, 2024

Finding

Views of Responding Officials, Corrective Action Plans, Expected Completion Date, Responding
Officials

2024-001

Views of Responsible Officials: The Department agrees with the finding and will implement
corrective action.

Corrective Action Taken or Planned: We will be re-evaluating our process related to the
identification and recording of accruals and post-closing journal entries to ensure that the impact
arising from changes in operations or circumstances is given the appropriate consideration.
Developing specific procedures and subsequent training of staff will be addressed. We will also
be procuring professional services to assist with the journal entries and financial statements.

Expected Completion Date: December 31, 2025

Responding Official(s): Derek Oshiro, Fiscal Management Office Chief Accountant and Eric Nouchi,
Med-QUEST Division Finance Officer

2024-002

Views of Responding Officials: The Department agrees with the finding and will implement
corrective action. The findings identified above also need to be addressed by the business section
of the Benefit, Employment, and Support Services Division (“BESSD”) for HAWI, the Social Services
Division (“SSD”) for CPSS, and the Med-Quest Division (“MQD”) for KOLEA.

Corrective Action Taken or Planned: The Office of Enterprise Technology (“OET”) implemented
procedures for receiving user requests and generating the annual review of the user access.
They will work with the divisions to ensure effective authentication requirements are met.

Completion Date: On-going

Responding Official(s): James Castro, Office of Enterprise Technology, Enterprise Security Support
Staff

2024-003

Views of Responding Officials: The Department agrees with the finding and will implement
corrective action.

Corrective Action Taken or Planned: In addition to our Electronic Benefit Transfer (“EBT”)
Management Evaluations of the Processing Centers, which occur on a rotational basis of once
every three years, the EBT Office will go out and visit in-person each Processing Center on Oahu,
to do a spot check to ensure the Processing Centers are following the EBT Card Security
Procedures on an annual basis. Also, for the Neighbor Island Processing Centers, the EBT Office
will do a desk review of the DHS 1494, DHS 1495, and DHS 1050 forms and conduct a Teams
Virtual Meeting with the Processing Center’s Supervisor(s) to ensure the EBT Card Security
Procedures are being followed.

In addition to EBT Management Evaluations, in-person spot checks, and desk review with

Virtual Team Meetings for Neighbor Island, the EBT Project Manager will make periodic reminder
announcements for Processing Centers to adhere to the EBT Card Security Procedures at the
monthly Joint Section Meetings to account for changes in staff that maybe new and not familiar
with the EBT Card Security Procedures.

Completion Date: June 2026

Responding Official(s): Sabrina Young, Benefit, Employment, and Support Services Division
Electronic Benefit Transfer Project Manager
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Finding

Views of Responding Officials, Corrective Action Plans, Expected Completion Date, Responding
Officials

2024-004

Views of Responding Officials: The Department agrees with the finding, will implement corrective
action, and will work with the appropriate parties to address this issue.

Corrective Action Taken or Planned: We have made requests to get more detailed reports from
both Fidelity National Information Services (“FIS”) and the Office of Enterprise Technology (“OET”).
FIS was able to provide us with the detailed reports, yet we are still working with OET to create

a report that will give us similar information. We will also meet with both offices to discuss the
information on these reports and from there, identify any variances that may be occurring. We
will update our procedures to have the supervisor review and sign-off on the daily reconciliations.

Completion Date: June 2025

Responding Official(s): Joey Wong, Fiscal Management Office Accounting Supervisor

2024-005

Views of Responding Officials: The Department agrees with the finding and will implement
corrective action. The Supplemental Nutrition and Assistance Program office (“SNAPQ”) has
addressed these issues within the division to make efforts to improve our payment accuracy
which include electronic case documentation and data entry accuracy.

Corrective Action Taken or Planned: SNAPO has worked with Statewide Branch Administration
(“SBA”) to address these types of deficiencies as Hawaii is presently under corrective action

for payment error rates. A mandatory refresher training to address budgeting and household
composition had been implemented starting in January 2024 to improve core eligibility
fundamentals such as budgeting. SNAPO will share the findings provided from this audit to include
this as a part of our broader corrective strategy being implemented across the division through
the partnership of SNAPO and SBA to address root causes for these errors. Regular case reviews
are planned on being conducted to address areas of concern and will be addressed accordingly
through supervisory channels to improve payment accuracy and case documentation.

Completion Date: This is an on-going activity and started for planning purposes from December
2024. SNAPO and Statewide Branch will be implementing the inaugural training/review with the
Quality Maintenance and their review of the Quality Control (“QC”) Reports from Audit, Quality
Control and Research Office (“AQCRO”). The Quality Control office conduct monthly reviews of
all SNAP cases to provide to USDA Food and Nutrition Services on payment errors and will notate
administrative deficiencies such as incorrect data entry for both income and deduction amounts
used to calculate benefits when determining SNAP eligibility. The regular review cadence is
monthly for the QC reports with a tentative quarterly discussion on findings to determine further
assistance that can be provided through a collaboration between SNAPO and Staff Development
office with policy guidance and staff training.

Responding Official(s): Ginet Hayes, Benefit, Employment, and Support Services Division
Supplemental Nutrition and Assistance Program Administrator

2024-006

Views of Responding Officials: The Department agrees with the finding and will implement
corrective action. Child Welfare Services (“CWS”) recognizes that licensing case files from
neighbor islands (Maui, West Hawaii, and Kauai) came late or not at all, and this lack of ability to
review the records significantly contributed to the errors. Moving forward, CWS will ensure easier
records identification by geographical location and begin the neighbor island’s audits first, allowing
extra time for records travel to review site.
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For the State Fiscal Year Ended June 30, 2024

Finding

Views of Responding Officials, Corrective Action Plans, Expected Completion Date, Responding

Officials

CWS also notes that additional communication and information sharing with auditors would have
been helpful to ensure understanding of expectations prior to on-site audit. The communications
requested would resemble a pre-audit information sharing call, an on-site audit entry meeting
with key agency staff, and an audit exit conference to discuss findings before the final report is

generated.

Corrective Action Taken or Planned:

1. CWS staff will be informed of the audit findings and corrective action plan, emphasizing the
importance of:

A.

B
C.
D

Providing requested records in advance of the audit,
Diligent compliance with policies and procedures,
Supervisor coaching, support and review of records/documents for completeness,

The impact of individual unit records maintenance performance on the outcome of
the audit and this corrective action plan.

2. Case specific audit findings and corrective actions taken will be noted in each record where
there was a finding. Staff will:

A.

Continue to ensure staff are securing the Adoption Assistance and Legal Guardian
permanency assistance forms that provide notice for age changes and payment
increases.

Document the qualifying need for Difficulty of Care (“DOC”) determination for the
records, showing how DOC was calculated, and ensuring it is filed in eligibility record.

Locate or reprint and file missing “Certificate of Approvals.”

Locate missing clearances in records not provided for review or re-run them if not
located in records reviewed.

Please note: Not all clearances are secured prior to placement; FBI clearances
come later and are NOT required prior to placement in a “provisionally licensed”
home.

Administrators to work with courts to ensure court orders contain the required
language and are secured in a timely fashion.

i. Secure missing termination of parental rights order.
ii. Secure court order supporting “reasonable efforts.”

iii. Secure missing police protective custody documentation or voluntary foster
custody agreement for three cases.

For young person(s) in Imua Kakou (“IK”) who turned 18 while in care.

i. CWS will secure a letter for the record, from the school that the young
person is attending, which notes when the young person is expected to
graduate.




State of Hawaii
Department of Human Services
Corrective Action Plans for Findings and Recommendations
For the State Fiscal Year Ended June 30, 2024

Finding

Views of Responding Officials, Corrective Action Plans, Expected Completion Date, Responding

Officials

ii. Work with IK providers and IK liaison to make sure logs and meeting minutes
are in SHAKA.

iii. Document (reason for) continuation of monthly subsidy payments after
youth turned 18.

3. CWS has identified the Eligibility Unit (“FPPEU”) record as the primary record for audits with
the Licensing record and other case files as secondary.

4. Unit staffs (Licensing, CWS, and FPPEU) who manage cases identified with errors in this audit
will be retrained, ensuring familiarity with grant requirements and related policies and
procedures.

A.

C.

The FPPEU Administrator and supervisors will review the eligibility unit record
checklist and ensure use of checklist will lead to a complete record containing all
required documentation.

FPPEU staff will review error records identified in this audit, following checklist and
secure missing documentation, update inaccurate information and verify that all
necessary documentation is present.

i. Staff will be given coaching/supervisory support to correctly complete
documentation.

ii. Document the qualifying need for Difficulty of Care (“DOC”) determination
for the records, showing how DOC was calculated.

iii. Case specific audit findings and corrective actions taken will be noted
in each record where there was a finding.

The Licensing Unit Section Administrator and supervisors will review error records
identified in this audit, secure missing documentation, update inaccurate
information, and verify that all necessary documentation is present.

i. Staff will be given coaching/supervisory support to correctly complete
documentation.

ii. Case specific audit findings and corrective actions taken will be noted
in each record where there was a finding.

5. The identified errors and the related corrective action steps proposed above will be reviewed
by CWS Administrators, staff supervisors, and the Management Information Compliance Unit
(“MICU”) within 90 days to ensure missing documentation has been secured and/or properly
noted in record.

A.

MICU staff will audit records to verify that corrective actions have been completed
for case specific audit findings. This includes verifying that records contain a note
explaining updated information or information gathered due to audit.

MICU will work with Branch Administrators, Section Administrators, Social Services
Assistants (“SSA”) and program personnel to ensure file updates with completion of
missing information.
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Finding Views of Responding Officials, Corrective Action Plans, Expected Completion Date, Responding
Officials
C. MICU will verify accuracy of DOC calculations for case specific errors noted in this
audit, while supervisors will verify accuracy of DOC calculations on an ongoing basis.
6. As CWS implements this corrective action plan and monitors the results, the action steps
proposed in 1-5 may be modified, based on input from CWS Administrators or exploration
groups with line staff who complete this documentation.
7. In preparation for future audits, CWS will update the file identification and secure transport
process as follows:

A.  MICU will send a separate email for records request to each neighbor island,
identifying only their records, rather than sending a joint, multi-island, records
request.

B. The records request email sent by MICU will include a submittal deadline that will
accommodate extra time for secured travel of records between islands to ensure
all records arrive on time.

C. MICU and Branch will review records submitted, ensuring that all records are
available to the auditors for review.

Completion Date: On-going
Responding Official(s): Kisha C. Raby, Social Services Division Program Development
Administrator; Tonia Mahi, Social Services Division Assistant Child Welfare Services Branch
Administrator

2024-007 | Views of Responding Officials: The Department agrees with the finding and will implement

corrective action. CWS recognizes that Licensing case files from neighbor islands (Maui, West
Hawaii, and Kauai) came late or not at all, and this lack of ability to review the records significantly
contributed to the errors. Moving forward, CWS will ensure easier records identification by
geographical location and begin the neighbor island’s audits first, allowing extra time for records
travel to review site.

CWS also notes that additional communication and information sharing with auditors would have
been helpful to ensure understanding of expectations prior to on-site audit. The communications
requested would resemble a pre-audit information sharing call, an on-site audit entry meeting
with key agency staff, and an audit exit conference to discuss findings before the final report is

generated.

Corrective Action Taken or Planned:

1. CWS staff will be informed of the audit findings and corrective action plan, emphasizing the
importance of:

A.

B
C.
D

Providing requested records in advance of the audit,
Diligent compliance with policies and procedures,
Supervisor coaching, support and review of records/documents for completeness,

The impact of individual unit records maintenance performance on the outcome of
the audit and this corrective action plan.
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2. Case specific audit findings and corrective actions taken will be noted in each record where
there was a finding. Staff will:

A.

Continue to ensure staffs are securing the Adoption Assistance and Legal Guardian
permanency assistance forms that provide notice for age changes and payment
increases.

Document the qualifying need for Difficulty of Care (“DOC”) determination for the
records, showing how DOC was calculated and ensuring filed in eligibility record.

Locate or reprint and file missing “Certificate of Approvals.”

Locate missing clearances in records not provided for review or re-run them if not
located in records reviewed.

Please note: Not all clearances are secured prior to placement; FBI clearances
come later and are NOT required prior to placement in a “provisionally licensed”
home.

Administrators to work with courts to ensure court orders contain the required
language and are secured in a timely fashion.

i. Secure missing termination of parental rights order.
ii. Secure court order supporting “reasonable efforts.”

iii. Secure missing police protective custody documentation or voluntary foster
custody agreement for three cases.

For young person(s) in Imua Kakou (“IK”) who turned 18 while in care.

i. CWS will secure a letter for the record, from the school that the young
person is attending, which notes when the young person is expected to
graduate.

ii. Work with IK providers and IK liaison to make sure logs and meeting minutes
are in SHAKA.

iii. Document (reason for) continuation of monthly subsidy payments after
youth turned 18.

CWS has identified the Eligibility Unit (“FPPEU”) record as the primary record for audits with

the Licensing record and other case files as secondary.

Unit staffs (Licensing, CWS and FPPEU) who manage cases identified with errors in this audit

will be retrained, ensuring familiarity with grant requirements and related policies and
procedures.

A.

The FPPEU Administrator and supervisors will review the eligibility unit record
checklist and ensure use of checklist will lead to a complete record containing all
required documentation.
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B.

FPPEU staff will review error records identified in this audit, following checklist and
secure missing documentation, update inaccurate information and verify that all

necessary documentation is present.

i. Staff will be given coaching/supervisory support to correctly complete
documentation.

ii. Document the qualifying need for Difficulty of Care (“DOC”) determination
for the records, showing how DOC was calculated.

iii. Case specific audit findings and corrective actions taken will be noted in
each record where there was a finding.

C. The Licensing Unit Section Administrator and supervisors will review error records

identified in this audit, secure missing documentation, update inaccurate information
and verify that all necessary documentation is present.

i. Staff will be given coaching/supervisory support to correctly complete
documentation.

ii. Case specific audit findings and corrective actions taken will be noted in
each record where there was a finding.

5. The identified errors and the related corrective action steps proposed above will be reviewed
by CWS Administrators, staff supervisors, and the Management Information Compliance Unit
(“MICU”) within 90 days to ensure missing documentation has been secured and/or properly
noted in record.

A.

MICU staff will audit records to verify that corrective actions have been completed
for case specific audit findings. This includes verifying that records contain a note
explaining updated information or information gathered due to audit.

MICU will work with Branch Administrators, Section Administrators, Social Services
Assistants (“SSA”) and program personnel to ensure file updates with completion of
missing information.

MICU will verify accuracy of DOC calculations for case specific errors noted in this
audit, while supervisors will verify accuracy of DOC calculations on an ongoing basis.

6. As CWS implements this corrective action plan and monitors the results, the action steps
proposed in 1-5 may be modified, based on input from CWS Administrators or exploration
groups with line staff who complete this documentation.

7. In preparation for future audits, CWS will update the file identification and secure transport
process as follows:

A.

MICU will send a separate email for records request to each neighbor island,
identifying only their records, rather than sending a joint, multi-island, records
request.

The records request email sent by MICU will include a submittal deadline that will
accommodate extra time for secured travel of records between islands to ensure all
records arrive on time.
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C. MICU and Branch will review records submitted, ensuring that all records are
available to the auditors for review.

Completion Date: On-going

Responding Official(s): Kisha C. Raby, Social Services Division Program Development
Administrator; Tonia Mahi, Social Services Division Assistant Child Welfare Services Branch
Administrator

2024-008

Views of Responding Officials: The Department agrees with the finding and will implement
corrective action. CWS recognizes that Licensing case files from neighbor islands (Maui, West
Hawaii, and Kauai) came late or not at all, and this lack of ability to review the records significantly
contributed to the errors. Moving forward, CWS will ensure easier records identification by
geographical location and begin the neighbor island’s audits first, allowing extra time for records
travel to review site.

CWS also notes that additional communication and information sharing with auditors would have
been helpful to ensure understanding of expectations prior to on-site audit. The communications
requested would resemble a pre-audit information sharing call, an on-site audit entry meeting
with key agency staff, and an audit exit conference to discuss findings before the final report is
generated.

Corrective Action Taken or Planned:

1. CWS staff will be informed of the audit findings and corrective action plan, emphasizing the
importance of:

A. Providing requested records in advance of the audit,

B. Diligent compliance with policies and procedures,

C. Supervisor coaching, support and review of records/documents for completeness,
D

The impact of individual unit records maintenance performance on the outcome of
the audit and this corrective action plan.

2. Case specific audit findings and corrective actions taken will be noted in each record where
there was a finding. Staff will:

A. Document the qualifying need for Difficulty of Care (“DOC”) determination for the
records, showing how DOC was calculated and ensuring filed in eligibility record.

B. Locate or reprint and file missing “Certificate of Approvals.”

C. Locate missing clearances in records not provided for review or re-run them if not
located in records reviewed.

Please note: Not all clearances are secured prior to placement; FBI clearances
come later and are NOT required prior to placement in a “provisionally licensed”
home.

D. Administrators to work with courts to ensure court orders contain the required
language and are secured in a timely fashion.

i. Secure missing termination of parental rights order.
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ii. Secure court order supporting “reasonable efforts.”

iii. Secure missing police protective custody documentation or voluntary foster
custody agreement for three cases.

E. Foryoung person(s) in Imua Kakou (“IK”) who turned 18 while in care.

i. CWS will secure a letter for the record, from the school that the young
person is attending, which notes when the young person is expected to
graduate.

ii. Work with IK providers and IK liaison to make sure logs and meeting minutes
are in SHAKA.

iii. Document the reason for continuation of monthly subsidy payments after
youth turned 18 or discontinue payment.

3. CWS has identified the Eligibility Unit (“FPPEU”) record as the primary record for audits with

the Licensing record and other case files as secondary.

4. Unit staffs (Licensing, CWS and FPPEU) who manage cases identified with errors in this audit

will be retrained, ensuring familiarity with grant requirements and related policies and
procedures.

A. The FPPEU Administrator and supervisors will review the eligibility unit record
checklist and ensure use of checklist will lead to a complete record containing all
required documentation.

B. FPPEU staff will review error records identified in this audit, following checklist and
secure missing documentation, update inaccurate information and verify that all
necessary documentation is present.

i. Staff may be given individual training or coaching/supervisory support to
correctly complete documentation.

ii. Document the qualifying need for Difficulty of Care (“DOC”) determination
for the records, showing how DOC was calculated.

iii. Case specific audit findings and corrective actions taken will be noted in each
record where there was a finding.

C. The Licensing Unit Section Administrator and supervisors will review error records
identified in this audit, secure missing documentation, update inaccurate information
and verify that all necessary documentation is present.

i. Staff will be given individual training or coaching/supervisory support to
correctly complete documentation.

ii. Case specific audit findings and corrective actions taken will be noted in each
record where there was a finding.
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5. The identified errors and the related corrective action steps proposed above will be reviewed
by CWS Administrators, staff supervisors, and the Management Information Compliance Unit
(“MICU”) within 90 days to ensure missing documentation has been secured and/or properly
noted in record.

A. MICU staff will audit records to verify that corrective actions have been completed
for case specific audit findings. This includes verifying that records contain a note
explaining updated information or information gathered due to audit.

B. MICU will work with Branch Administrators, Section Administrators, Social Services
Assistants (“SSA”) and program personnel to ensure file updates with completion of
missing information.

C. MICU will verify accuracy of DOC calculations for case specific errors noted in this
audit, while supervisors will verify accuracy of DOC calculations on an ongoing basis.

6. As CWS implements this corrective action plan and monitors the results, the action steps
proposed in 1-5 may be modified, based on input from CWS Administrators or exploration
groups with line staff who complete this documentation.

7. In preparation for future audits, CWS will update the file identification and secure transport
process as follows:

A. MICU will send a separate email for records request to each neighbor island,
identifying only their records, rather than sending a joint, multi-island, records
request.

B. The records request email sent by MICU will include a submittal deadline that will
accommodate extra time for secured travel of records between islands to ensure
all records arrive on time.

C. MICU and Branch will review records submitted, ensuring that all records are
available to the auditors for review.

Completion Date: On-going

Responding Official(s): Kisha C. Raby, Social Services Division Program Development
Administrator; Tonia Mahi, Social Services Division Assistant Child Welfare Services Branch
Administrator

2024-009

Views of Responding Officials: The Department agrees with the finding and will implement
corrective action.

Corrective Action Taken or Planned: We are actively addressing this issue while highlighting

the Division of Vocational Rehabilitation’s (“DVR’s”) high compliance rate of 98.3 percent. The
Vocational Rehabilitation Specialist (“VRS”) and the Vocational Rehabilitation Manager have been
thoroughly informed about the correct data entries required for Service-E (work experiences while
in Service status). It’s essential to note that “competitive integrated employment” must not be
selected for Service-E status. Instead, staff should choose alternatives such as “internships,
whether paid or unpaid,” or “transitional employment” to ensure accurate data recording and
prevent the inclusion of data element 350.

10
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Additionally, “competitive integrated employment” requires the client to be actively employed

in alignment with their employment goal outlined in their Individualized Plan for Employment

with a stable employment value date entered in the employment record. To assist our staff in this
process, the Aware-System Bulletin will include a clear reminder to verify both the employment
status and the stable employment value date for each case. Instructions for using the managed
layout edit checker will also be provided, equipping staff with the necessary tools to identify errors
and make corrections independently.

The VRS will ensure that the Service-E or Employed status aligns appropriately with the
appropriate employment categories. This corrective action reinforces best practices and
significantly improves staff compliance with the accuracy of our data from DVR’s case
management system.

Completion Date: On-going monitoring and training as needed.

Responding Official(s): Lea Dias, Vocational Rehabilitation Administrator and R. Pascual-Kestner,
Vocational Rehabilitation Assistant Administrator

2024-010

Views of Responding Officials: The Department agrees with the finding and will implement
corrective action.

Corrective Action Taken or Planned: The Temporary Assistance for Needy Families (“TANF”)
Program Office will continue to issue reminders to the eligibility staff, focusing on specific topics
and common errors such as, but not limited to, incorrect calculations, policy applications, and
determinations.

The division has implemented a strategy to address the backlog which caused some TANF
applications to be processed beyond the 45-day timeframe. The strategy includes dedicating
a group of eligibility staff to the statewide call center where most applicants and recipients
are requested to call to complete their eligibility interviews.

Completion Date: December 31, 2025

Responding Official(s): Catherine Scardino, Benefit, Employment, and Support Services Division
Temporary Assistance for Needy Families Program Administrator

2024-011

Views of Responding Officials: The Department agrees with the finding and will implement
corrective action.

Corrective Action Taken or Planned: The Temporary Assistance for Needy Families (“TANF”)
Program Office will collaborate with the division’s Staff Development Office to develop “refresher”
training modules on the Benefit, Employment, and Support Services Division (“BESSD”) Learning
Academy. Each training module will focus on a specific topic of concern. To monitor staff’s
completion of the training modules and their progress, each module will include a quiz or test at
the end that staff will be required to complete and pass (e.g., pass equates to a score of 80% and
higher). The TANF Program Office and the Staff Development Office began discussions on
February 26, 2025.

Completion Date: December 31, 2025

Responding Official(s): Catherine Scardino, Benefit, Employment, and Support Services Division
Temporary Assistance for Needy Families Program Administrator

11
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2024-012

Views of Responding Officials: The Department does not agree with this finding. According to
45 CFR section 205.55, it states, “...the State agency will request through the Income Eligibility and
Verification System (“IEVS”)...”. However, the policy does not specify the State agency must
“properly use IEVS information to evaluate benefit amounts...” as notated in this finding under
“Effect.”

Unless IEVS provides the necessary information for the applicable benefit month(s) used to
determine a TANF applicant’s or recipient’s (“client”) eligibility, information obtained through IEVS
will only validate whether a household received an income source, after the fact, but will not verify
the dollar amount. Hard-copy verification is obtained from the client to verify income source and
dollar amount, for the applicable benefit months, to determine eligibility in accordance with
§17-676-51, Hawaii Administrative Rules. For example, if a client applied for TANF on February 28,
2025, and the department processes the application on March 20, 2025 (current month),
verification of the household’s income received in February 2025 and received thus far in March
2025, must be obtained to determine eligibility for the month of application (February 2025) and
subsequent months (based on projected income). Data obtained from IEVS are not current;
therefore, if the information obtained from IEVS is used to determine eligibility, then we would
violate our own administrative policy (i.e., §17-676-51, Hawaii Administrative Rules). For example,
wage information through SWICA becomes available on a quarterly basis. The most current SWICA
information available would have been for quarter ending December 31, 2024, for an application
received on February 28, 2025, that was processed on March 20, 2025. Eligibility determination
would have been improperly made if SWICA information from IEVS was applied.

Corrective Action Taken or Planned: The department will continue to conduct IEVS check.
The information obtained will only be used to validate a source of income reported by the
applicant/client IF the information is applicable.

Completion Date: On-going

Responding Official(s): Catherine Scardino, Benefit, Employment, and Support Services Division
Temporary Assistance for Needy Families Program Administrator

2024-013

Views of Responding Officials: The Department agrees with the finding and will implement
corrective action.

Corrective Action Taken or Planned: The Department has engaged with a vendor to implement
our new online provider enrollment system HOKU on August 3, 2020 and started the process to
have all providers re-register their information in the new online system. Most providers were
given a deadline to do this by December 31, 2023 and if missed they would be terminated in 2024.
There are a few providers who did not re-register by December 31, 2023, and these were primarily
providers of exclusive or specific services who refused to enroll into HOKU. Not enrolling these
providers will have a disruptive impact to the service delivery experience and greatly increase

the costs to the program, by risking the Department having to send additional patients to the
mainland to get the specialized medical care needed. The Department will be terminating these
remaining providers by December 31, 2025.

Additionally, the Department is planning to apply for an 1115 demonstration waiver amendment
in 2025, to waive the 42 CFR 455.414 provider enrollment requirements for these few providers
with exclusive services.
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Completion Date: December 31, 2025
Responding Official(s): Marvin Malohi, Med-QUEST Division, Supervising Contracts Specialist
2024-014 | Views of Responding Officials: The Department agrees with the finding and will implement

corrective action. Upon further review of the case, it was determined that the caseworker
processed the case in “Manual Eligibility” mode which prevented the Kauhale On-Line Eligibility
Assistance System (“KOLEA”) from terminating benefits. Another worker removed “Manual
Eligibility” mode in January enabling KOLEA to process the case and send a termination notice.

The worker should have processed the case and taken the case out of “Manual Eligibility” mode
when case processing was complete.

Corrective Action Taken or Planned: The “Eligibility Determination” training module will be
updated to include additional instructions for Manual Actions in the Kauhale On-Line Eligibility
Assistance System (“KOLEA”). Workers will be instructed to seek guidance from a supervisor for
next steps, before running a case manually. This training will be provided on April 30, 2025, to all
supervisors and caseworkers and will include a Participant Guide and a summary of the change.

To ensure that the training was effective, a query will be run of all cases that are set to “manual,”
including the date in which the case was placed in manual. Med-QUEST Division (“MQD”) will
review all identified cases to determine if the case should remain in manual for any legitimate
eligibility reason.

Completion Date: April 30, 2025
Responding Official(s): Lori Lei Aponte, Med-QUEST Division, Eligibility Branch Administrator
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