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I. Introduction and Summary 

A. Introduction 
Department of Transportation Highways (DOTH) manages the planning, construction, and maintenance of the 

State of Hawaii's approximate 2,675 lane miles of highway on Oahu, Kauai, Maui, Lanai, Molokai, and Hawaii. 

DOTH's mission is to provide a safe, efficient, and accessible highway system through the utilization of 

available resources in the maintenance, enhancement, and support of land transportation facilities. DOTH's 

primary function is to plan, design, and supervise the construction and maintenance of the State's highway 

system. 

DOTH commissioned an ERP System Integrator (hereinafter referred to as "SI"), in March 2021 to provide an 

accounting system solution that would modernize certain State of Hawaii, Department of Transportation, 

Highways Division (DOTH) IT systems, associated systems, and business processes, including fully replacing 

DOTH's legacy Highways Financial Accounting System (HWYAC) and certain software components of DOTH 

Districts' AS400 systems. 

The new DOTH Financial Management System (H4) will utilize SAP S/4HANA Cloud ERP and will cover DOTH 

Business Processes of Budget, General Ledger, Accounts Payable, Accounts Receivable, Lease Management, 

Fixed Assets, Procurement, Project & Grant, Federal Billing, Human Resources, Time and Labor, Payroll, 

Inventory Management, Plant Maintenance, Reporting, and Analytics. 

DOTH also acquired a contract with IT Management Consulting Firm, Ohanasoft (hereinafter referred to as 

"IV&V"), to provide information technology independent verification and validation consulting services for the implementation of the DOTH Highways 

Financial Management System. The IV&V contractor's role is to provide an objective, neutral, third-party view of the implementation of the Highways 

Financial Management System with the intent of protecting the State's interests for success of the project. Throughout the system implementation, the 

IV&V team will perform ongoing project IV&V activities and will identify issues/deficiencies/risks with the System implementation project, provide feedback 

and recommendations for mitigation and improvement, and provide on-going reporting on project activities. 

The observation, feedback, and recommendations provided by IV&V are IV&V's own opinions, and IV&V is not a decision-maker of any activities in the H4 

project implementation. IV&V makes no assurance, guarantee, or other promises as to the success of H4 project and is not responsible and not liable for the 

outcome of the H4 Project. 

Section: Introduction and Summary 
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B. Summary 

During the January 2025 H4 implementation, all modules went through further discussions along with CRP sessions for remaining modules. Overall, there are 
few more meetings took place in January compared to December. The resubmitted Project Plan remains under review and discussion. The total number of 
FSD submissions in January remained unchanged, however WRICEF developments made progress, and additional areas are ready for testing per SI. The 
newly submitted Project Plan proposes a "new" Go-Live date of October 1st, 2025 - three years later than the original timeline. IV&V considers this target 
overly ambitious, and given the current project pace, recommends establishing a more realistic Go-Live date that aligns with the project's present status. In 
addition, more available resources must be integrated to move forward effectively. The H4 project has been without a formally approved Project Plan since 
the start of implementation, which impacts overall project alignment and execution. A well-structured Project Plan would serve as the backbone of any 
successful project and provide clear direction, align goals, and ensure every objective is met with precision and efficiency. 

The same challenges persist into this month: a lack of an agreed-upon and approved project plan and the lack of a realistic and firm Go-Live date, the backlog 
of pending deliverables, the lack of knowledge transfer/training for H4 and WRICEF developments, the ongoing need to update Process Design Documents 
(PDDs) due to additional detailed discoveries of the business processes that will impact system configuration, the unavailability of a full time dedicated 
Financial/Integration role, and the need to dedicate additional time to the re-discovery of DOTH requirements and processes as new consultants or 
reassigned consultants must spend substantial time understanding DOTH business needs due to the departure of previous consultants. 

CRP sessions continued this month for the remaining modules. A few areas were not completed, and some modules will need to be revisited; as a result, 
sessions will continue into February. SI-planned CRP sessions have been conducted, and there are outstanding CRP FAQ documents that are being reviewed 
and discussed. As stated in prior reports, due to question and discussion points arising from CRP sessions, IV&V expects that CRP sessions may require 
additional time. SI suggests that CRP sessions are completed in a few modules, however DOTH is also concerned with the thoroughness and completeness of 
the requirements coverage and functionalities demonstrated in the CRPs. CRP sessions are crucial for familiarizing DOTH with the H4 system, providing 
insights into its solution design, functionality, and operational procedures. The H4 Project Team is encouraged to continue maintaining a strong emphasis on 
aligning CRP sessions with DOTH-specific requirements and business processes. The CRP sessions should focus on demonstrating solutions for DOTH's unique 
needs over basic walk-th roughs of generic SAP processes or standard system features. 

According to CRP Deliverable Expectation Document (DED) acceptance criteria, WRICEF (Workflows, Reports, Interfaces, Conversions, Enhancements, and 
Forms) items should be part of CRP sessions. Based on the CRP DED, CRP should include the presentation and demonstration of prototypes with all standard 
and WRICEF developments mapped to the Requirements Traceability Matrix (RTM) and Process Design Documents (PDD). Unfortunately, there are still 
various WRICEF items in development with some of them requiring additional analysis and discussion. There are renewed efforts to further develop 
remaining WRICEF items and it is encouraged to continue to develop concurrently with CRP sessions to prevent further delays. As it stands, the current 
status has created added complications, impeding the successful completion of CRP sessions in a timely manner and with the required level of detail needed 
for this project. 

This month, interactions and communication between modules have continued intermittently, as needed, rather than in a structured and consistent way. 
The current solution footprint involves a complex data flow between modules, and it is critical that all components integrate seamlessly to support DOTH 
business processes effectively. For instance, FHWA requirements involve multiple business functions, including non-labor processes such as Purchase 
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Requisitions, Purchase Orders/Contracts, AP Invoices, AP Payments, FAMIS Interface, and labor processes such as Human Resources, Time Sheets, Hawaii 
Information Portal (HIP) Interface and Payroll, as well as FHWA Billings, Reimbursement Receipts, and Cost Distributions. It is important to identify a 
resource who recognizes this complexity and can coordinate integrating multiple modules and bridging the various business domains needed to satisfy 
DOTH's comprehensive requirements, including coordination of consultant activities, dispute resolution, and formulation of optimal solution designs. More 
active involvement from SI would greatly benefit the H4 Project by coordinating daily project management to strengthen communication, streamline 
information sharing, organize resource management, and encourage teamwork among consultants. Proactive SI project management would greatly alleviate 
some of the continuously observed challenges due to siloed work practices. 

Although CRP sessions are generating FAQ documents, formal documentation, such as meeting minutes, has not been produced from other regular weekly 
meetings. Some CRP sessions have also experienced delays in producing FAQ documents. Utilizing meeting minutes and documentation would enhance 
clarity, ensure follow-through on action items, and contribute to more productive discussions and decision-making processes throughout H4 
implementation. The consequences of low meeting documentation and sole reliance on recorded sessions have become more apparent when difficulties 
arise during information hand-off or knowledge transfer for new H4 Project Team members joining the project. As a result, project progress is delayed while 
the whole discovery and explore process is repeated for new team members. This repetition significantly diminishes the momentum and morale of the H4 
Project Team. IV&V recommends documenting discussions and meeting minutes with actionable tasks on a centralized platform such as Teams. This would 
streamline project execution, prevent miscommunication, foster accountability among team members, and ensure all critical information is easily accessible 
to everyone. Formal documentation would make mark a significant step toward improving project management and overall progress. 

There were no Functional Specification Documents (FSDs) specific meetings in January, however FSD-related activities and discussions continued to take 
place during regular meetings for some modules or during their respective CRP sessions or general module sessions. As of the end of January 2025, there has 
been no change in FSD submission since May 2024. Out of 184 FSDs, 140 have been submitted for review, with DOTH conditionally approving 113. It is 
important to continue moving forward with remaining FSDs and document all functional specifications to align with DOTH requirements in order to ensure 
CRP sessions encompass FSDs and make progress with the overall Project timeline objective. At this time, the H4 Project Team has found some documented 
process flows in the PDDs to be incorrect or incomplete, necessitating updates to the PDDs. 

Minor CDD activities resumed and a few CDDs were submitted . Initially, Configuration Design Documents (CDDs) were planned for review once most FSDs 
were completed, however, it is now recommended that DOTH and SI conduct a concurrent review and validation of CDDs alongside FSDs. Since CDDs define 
the configuration of standard functions essential for establishing a system baseline and addressing solutions for over 480 requirements in Wave I -
approximately 55% of the total Wave I requirements - they can be implemented without WRICEF. This means that completion of FSDs is not a prerequisite 
for proceeding with CDDs. Despite the original plan and recommendation, the approach should now change. SI proposed that CDDs be reviewed after the 
completion of CRPs and knowledge transfer for the DOTH Project Team. The Knowledge Transfer (KT) tracking document has been submitted and is being 
discussed; this document identified and outlined areas or requirements a specific DOTH resource will need to be familiar with and where they should receive 
training. DOTH and SI are working on reconciling the differences between the old and newly submitted version to ensure all information is adequately 
covered in detail. SI states that they are preparing training materials for end users, however actual documentation can only start after the project has a 
locked scope. 

To date, there have been no DOTH-specific KT or training sessions provided at the level of detail DOTH needs to acquaint themselves with H4 functions and 
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processes. Additionally, no structured training materials tailored to DOTH have been provided at all; training materials would significantly benefit DOTH 
team members in becoming familiar with H4 functions and enhancing their skills with the new system. While CRP sessions may facilitate some informal 
knowledge transfer, it is essential to have formal KT/Training equipped with reference materials that DOTH team members could use for thorough self­
training and knowledge retention. A lack of training and materials remains a project risk, significantly impacting DOTH team members' ability to engage in 
meeting discussions and contribute to H4 Project goals. Creating and delivering comprehensive training sessions and materials to help DOTH effectively 
adapt to the new system will greatly enhance the project's progress. 

The H4 system, now equipped with basic functionalities across various modules, is prepared for exploration and system familiarization by the DOTH team. 
DOTH team members are encouraged to explore the H4 system using the limited but available documents and materials, such as CRP scripts, cheat sheets, 
and other relevant resources. These documents are not intended to cover full use cases or serve as training materials, however, taking this proactive 
approach will not only speed up the knowledge transfer process guided by SI but also empower team members to gain hands-on familiarity with the H4 
system at a faster pace. Furthermore, it will allow DOTH to identify specific areas where additional support or guidance from SI is likely needed, and with this 
feedback it will allow smoother and more effective KT and project team training that when KT sessions eventually take place. 

Following the completion of CRP and KT sessions, unit testing is scheduled to take place, divided into three distinct sessions according to the approved 
change order: standard functionality, WRICEF, and End-User Roles and Authorizations. Each of these components will be tested independently at different 
times. However, this fragmented approach may introduce inefficiencies, necessitate retesting, and increase the risk of overlooking critical requirements. It is 
essential to ensure that the H4 system fully meets all specified requirements, whether they pertain to WRICEF or standard functionalities. To mitigate these 
risks, DOTH and SI should collaborate closely in planning and executing unit testing. A comprehensive testing strategy, aligned with all business processes 
and the requirements outlined in the RTM, is recommended to ensure thorough validation of all functionalities. 

As most meetings are now held on line via Teams and project timeline extensions persist, it's become increasingly critical to sustain active participation and 
consistent engagement during these sessions. The lack of person-to-person onsite meetings may also negatively impact team dynamics and collaboration. To 
address these issues, the H4 Project Team is encouraged to focus on interactive discussions, Q&A sessions, and real-time feedback during CRP sessions and 
other meetings. It is recommended to conduct meetings with webcams actively turned on during sessions to encourage participation and engagement. 
Additionally, when feasible, increasing the frequency of onsite meetings could strengthen team connections and energize collaboration. These efforts would 
aim to foster a more interactive and productive environment, driving faster and more effective project progress. By the end of 2027, SAP will phase out 
mainstream maintenance for SAP Solution Manager and SAP Process Integration (Pl) and Process Orchestration (PO), replacing them with SAP Cloud ALM 
(CALM) and SAP Integration Suite, respectively. Therefore, DOTH requested these upgrades to comply with the contractual terms of replacing obsolete 
software and to avoid any additional costs and efforts in the future. SI agrees with the CALM upgrade, however SI is in disagreement with the interpretation 
of the terms in the contract to upgrade Pl/PO to SAP Integration Suite. A change order for CALM and analysis of Pl/PO on the upgrade impact and complexity 
are currently underway. Upon completion, DOTH and SI will resume discussions regarding this upgrade. However, over the last few months, there have been 
no specific updates on the progress of this analysis. For the H4 general upgrade to the current version, SI has recommended deploying the most stable 
version -- not necessarily the latest version -- to meet DOTH's functional needs and compatibility with other components in the H4 system. SI stated that this 
upgrade will occur after CRPs are completed and before testing begins. This approach ensures a reliable upgraded system, aligning with the project's broader 
goals for a seamless transition and improved performance. 
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IV&V Dashboard - Subject Category 
Subject Area 

Project Management 

System Implementation 

Subject Category 

Schedule Management 

Resource Management 

Quality Management 

Risk/Issue Management 

Organization Change Management 

Communication Management 

Contract Management 

External Impact Management 

Requirement Management (Processes, Requirements and Fit/Gap) 

Solution Design and Configuration 

Interface and Integration 

Reports and Analytics 

Security 

Data Conversion 

Documentation 

System Testing 

Training and Knowledge Transfer 

Production Migration 
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B. Observation, Risk, Issues, Subject Category 

IV&V Dashboard - Observation, Risk, Issues, Subject Category 

Number of Total Observation, Risk, and Issues Number of Observation, Risk, and Issues by Status 
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C. Total Budget vs. Inception to Date Expenditure, Project Timeline 

IV&V Dashboard -Total Budget vs. Inception to Date Expenditure and Project Timeline 

Total Budget Vs. Inception to Date (ITD) Expenditure 

Total Budget $10,955 000 

ITD Expenditure $3,924,245 

$0 $2,000,000 $4,000,000 $6,000,000 $8,000,000 $10,000,000 $12,000,000 

Project Timeline 
DOTH Financial 

Number of Observation, 
Risk, and Issues by Status 
• Original Go-Live date: 

7/1/2022 
• Proposed Go-Live date: 

10/01/2025 
• Remaining Months (including 

post-Go-Live support) : TBD 
• Completed Months: 46 
• Percentage of Completed 

Months vs. Total Months: 
TBD 

• Percentage of ITD 
Expenditure vs. Total Budget: 
35.82% 

• Remaining Budget Balance: 
$7,030,755 
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(Wave I) 

Phase 
Prepare 

Explore 

Realize 
Deploy 

Production .. 
H4 is currently in the Realize Phases. Various Realize Phase activities are ongoing, and Wave 2 activities are on hold until the Wave 1 Project Plan is 
completed. 

• Prepare Phase: Define Strategy, Project Initiation, Project Standards, Technical Requirements. 

• Explore Phase: Business Workshops and Requirements, Fit-Gap Analysis, Technical Solution Design, Testing Strategy, Training Strategy 

• Realize Phase: Functional Specification, Organization Alignment, Knowledge Transfer, Build, Development, Unit Test, Integration Test 

• Deploy Phase: Support Plan, Training Delivery, Cutover Plan, User Acceptance, Simulations, Go/No-Go Decision 
• Production: Cutover, Go-Live, Hypercare Support, Transition to Operations, Project Closeout 
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Ill. IV&V Findings - Observations, Risk, Issue and Feedback/Mitigation 
A. Subject Category: Schedule Management 

Schedule Management: Observation, Risk, Issue and Feedback/Mitigation 

Issue 
ORI ID: 1-210531-02 
The final Project Plan/Implementation Schedule has not been approved by DOTH and the deliverable is not completed. This is a foundational 
document for a project management and scheduling, and it is one of the most critical deliverables. Delay in the Project Plan and Implementation 
Schedule pose decreased confidence in being able to manage project resources efficiently and meet the final Go-Live date. Also, without the 
Project Plan and the Implementation Schedule DOTH has limited project visibility and it will impact schedule and resource management, and 
contract management. It is currently unknown, at a detail level, if the number of resources are adequate to complete the project on schedule. 
Earlier versions of the Project Plan were not accepted partly because of oversubscribed resources and incorrect dates (i.e., one consultant or DOTH 
team member working more than 40 hours in a week, etc.) 

Feedback/Mitigation/ Updates 
It is recommended that SI complete Project Plan/Implementation Schedule as soon as possible. 
Project Plan/Implementation Schedule Submission History: 
11/16/2020, 12/21/2020, 4/26/2021: The initial project plan was submitted and returned back to SI after DOTH review due to incompleteness. 
6/3/2021: The New Target Date for Project Plan/Implementation Schedule is set to 6/11/21 by SI. 
6/14/2021: Updated project plan was submitted by SI but returned back to SI due to incompleteness. 
7/1/2021: It is currently unknown, at a detail level, if the number of resources are adequate to complete the project on schedule. Earlier versions of the Project Plan were not 
accepted partly because of oversubscribed resources and incorrect dates (i .e. one consultant or DOTH team member working more than 40 hours in a week, etc.). Updated 
project plan was submitted by SI but returned back to SI after DOTH review due to incompleteness. Revised Acceptance Date: 8/31/2021 
9/02/2021: No updates have been submitted to DOTH. 
9/16/2021: DOTH interviewed an assistant project manager candidate on 9/7/2021. 
9/30/2021: No updates have been submitted to DOTH. 
10/5/2021: SI Assistant Project Manager submitted the revised project plan. DOTH has a meeting with the SI Assistant Project Manager and requested a revision due to the 
project plan being incomplete. 
10/13/2021: SI Assistant Project Manager submitted the revised project plan and DOTH will hold a review meeting on 10/22/2021. 
10/25/2021: DOTH had a meeting with the SI Assistant Project Manager to review Project Plan/Implementation Schedule. Progress has been made, however some data such 
as the dates and % completion need to be corrected. 
11/10/2021: SI Assistant Project Manager submitted the revised project plan and DOTH will hold a review meeting on 11/24/2021. 
11/24/2021: SI Assistant Project Manager and DOTH Project Manager worked together via Teams and updated and fixed the Project Plan . There will be a follow up meeting. 
12/31/2021: SI Assistant Project Manager and DOTH Project Manager worked together via Teams and updated and fixed the Project Plan . It is still not complete. 
1/31/2022: No new major update. The document is making incremental progress, however it is not completed yet. 
2/28/2022: No new major update. It is still incomplete. 
3/31/2022: The Assistant Project Manager left H4 implementation project. The Project Manager will continue to work on Project Plan/Implementation Schedule. 
4/29/2022: No major updates. A new Go-Live date will be set after PDDs are approved by DOTH . 
5/31/2022, 6/30/2022, 7/31/2022: No major updates. 
8/31/2022: The new assistant project manager will be revising Project Plan/Implementation Schedule with updated Go-Live Date of 7/1/2023. 9/30/2022: No major updates. 
10/31/2022: It is recommended that SI complete the Project Plan/Implementation Schedule as soon as possible since the absence of the Project Plan/Implementation 
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Schedule Management: Observation, Risk, Issue and Feedback/Mitigation 
Schedule prevents from proper resource planning, meeting schedules, and integrated solution development and this causes issues and inefficiency. The project meetings are 
not being held cohesively and the project focus is scattered. 
11/30/2022: It was expected that after the new Go-Live date was set a revised Project Plan/Implementation Schedule would be prepared, however there is no update to the 
Project Plan. It is recommended that SI complete the Project Plan/Implementation Schedule as soon as possible. 12/31/2022: Project Plan/Implementation Schedule still has 
not been submitted to DOTH. 
1/31/2023: A high-level project plan was presented during the PMO on 1/26/2023 but the detailed Project Plan/Implementation Schedule has not been submitted to DOTH. 
2/28/2023: The Project Plan/Implementation Schedule was submitted to DOTH for review and approval. DOTH reviewed it internally and scheduled a meeting for further 
review and discussion with SI on 3/1/2023. 
3/31/2023: SI submitted the Project Plan/Implementation Schedule for discussion on 3/1/2023 and it was observed that task durations and dates need to be completed 
based on the current availability of resources and time constraints. DOTH and SI disagree with approaches regarding the resource loading to the Project Plan. They are in the 
process of working through the details and finalizing the Project Plan/Implementation Schedule. 
4/30/2023: There are still disagreements between DOTH and SI regarding the resource plan, task duration and deliverables due dates, as well as the Go-Live date. 
5/31/2023: DOTH and SI have been working together to agree on the Project Plan/Implementation Schedule, but an agreement has not been reached. This is an important 
deliverable that requires both parties' attention and it should be completed as soon as possible. 
6/30/2023: DOTH and SI planned to meet to work on the Project Plan/Implementation Schedule and it should be completed asap. 
7/31/2023: DOTH is waiting for Si's submission of the updated Project Plan/Implementation Schedule. Timely attention from both parties is imperative for the completion of 
this crucial deliverable at the earliest opportunity. 
8/31/2023: DOTH is currently awaiting submission of the updated Project Plan/Implementation Schedule from SI. 
9/30/2023: No major update. DOTH is currently in the process of awaiting the submission of the revised Project Plan/Implementation Schedule from SI. 
10/31/2023: SI submitted the revised Project Plan/Implementation Schedule and DOTH is currently reviewing it. 
11/30/2023: SI and DOTH held a few meetings to discuss the Project Plan/Implementation Schedule and worked together on work breakdown structures and resource 
assignments. 
12/31/2023: SI and DOTH continue to work together to complete the Project Plan/Implementation Schedule. 
1/31/2024: SI and DOTH held a few meetings and worked on the breakdown of structures/tasks, resource assignments, and deliverable dates to complete the Project 
Plan/Implementation Schedule. 
2/29/2024: SI submitted the Project Plan/Implementation Schedule with a Go-Live date of 9/23/2024. DOTH is currently reviewing the Project Plan/Implementation Schedule 
and has identified unreasonable timelines, as well as inaccuracies in the percentage of completion and task dates. 
3/31/2024: SI, ETS, and DOTH held meetings to review and discuss the Project Plan/Implementation Schedule that SI submitted last month. DOTH and ETS pointed out 
unfeasible timelines for tasks, resource assignments, Go-Live date, and an inaccurate percentage of deliverable completion . 
4/30/2024: SI submitted an updated Project Plan/Implementation Schedule. During the subsequent review session, DOTH and ETS identified several issues, including 
unrealistic task timelines, incorrect sequencing of task dependencies (successor and predecessor relationships at the task level), an unrealistic Go-Live date, and the 
inaccurately reported percentages of deliverable completion. 
5/31/2024: There have been no major updates. The updated Project Plan/Implementation Schedule is still being reviewed and updated by SI and DOTH. 
6/30/2024: SI submitted the Project Plan/Implementation Schedule, which was updated mainly with task successor and predecessor relations. DOTH is currently in the 
process of reviewing it. However, there are still some elements that require fixing and completion, such as updating and finalizing start and finish dates, adding automatic 
scheduling logic, critical path, task durations, and percentages of deliverable completions. 
7/31/2024: The updated Project Plan/Implementation Schedule is still being reviewed and updated by SI and DOTH. 
8/31/2024: Resources and timelines for tasks are being reviewed and updated by SI. 
9/30/2024: SI continues to work on the deliverable with focus on resources and timelines. Lack of an approved Project Plan continues to hinder the project progress. 
10/31/2024: SI is working on the next iteration of the submission and plans to present it to DOTH soon . 
11/30/2024: SI submitted a new iteration of the Project Plan. DOTH and SI held a discussion meeting, but were not able to come to an agreement. The proposed dates on 
some deliverables are not in the expected sequence and DOTH views the timeframe unrealistic and not based on actual resources and demanded that the resource and time 
required are substantiated. 
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Schedule Management: Observation, Risk, Issue and Feedback/Mitigation 
12/31/2024: There were meetings held to discussed the updated Project Plan. However, there are multiple items that were unclear to DOTH and will need additional follow 
up. CDD information has been added, along with minor tasks that have been discovered and included since the last iteration. Resource balancing is continuing to take place 
and is making progress. 
1/31/2025: There were meetings held for the project timeline, and resource balancing is currently in progress. It is recommended to finalize the Project Plan as soon as 
possible to ensure clarity regarding the task timeline and to prevent any further delays in project completion. 

Schedule Management: Observation, Risk, Issue and Feedback/Mitigation 

Issue 
ORI ID: 1-220331-02 
The Go-Live date of Wave 2 for Budget and Planning (SBP) has not been set yet. 

Feedback/Mitigation/ Updates 
The Go-Live of Wave 2 for Budget and Planning (SBP) needs to be set as soon as possible because it impacts the project plan, resource scheduling, and project 
management. It is recommended to weigh the pros and cons of merging Wave 1 and Wave 2 given that there is significant delay in the project progress. 
4/29/2022: No major updates. In accordance with meetings and discussions, it should be carefully considered that SBP goes live with other modules at once 
because it will eliminate any additional reconciliation process and streamline the whole end-to-end budget procedures if SBP goes live at the same time as 
FM . 
5/31/2022: The issue of not discovering SBP functions and incorporating them into the current solution design was discussed again during the Project System 
PDD review. It is recommended that SBP functions and features need to be reviewed and considered when developing solution designs for Fund 
Management, Project System, FHWA requirements. 
6/30/2022: No major updates. 
7/31/2022: No major updates. 
8/31/2022: No major updates. 
9/30/2022: SI will provide additional information for SBP or its replacement application, because SBP is planned to be unsupported in the near future. 
10/14/2022: SI stated that Wave 2 would start in November 2022. However, the Go-Live date of Wave 2 has yet to be determined. 
11/15/2022: SI is working with DOTH resources and preparing for a Kickoff meeting. 
12/21/2022: Wave 2 SBP Budgeting Kick-off meeting was held. 
1/31/2023: SI is working on the Prepare Phase deliverables and preparing DOTH project team member training, however the Project Plan for Wave 2 has not 
been submitted yet and Go-Live date still has not been determined. 
2/28/2023: SI provided training on 2/23/2023. No SBP project plan has been submitted to DOTH. 
3/31/2023: SI submitted the Project Plan/Implementation Schedule for the Wave 2 Budget and Planning (SBP) . It is being reviewed and updated. 
4/30/2023: Project Plan/Implementation Schedule for Wave 2 is still being reviewed and updated. 
5/31/2023: The Go-Live date of Wave 2 for Budget and Planning (SBP) will not be set until the Project Plan/Implementation Schedule for Wave 1 is completed. 
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Schedule Management: Observation, Risk, Issue and Feedback/Mitigation 
6/30/2023: The Project Plan/Implementation Schedule for Wave 1 has not been completed. Therefore, the Go-Live date of Wave 2 for Budget and Planning 
{SBP) is not set. 
7/31/2023: The Go-Live date of Wave 2 for Budget and Planning (SBP) has yet to be established because the H4 Project Team is waiting for the completion of 
the Project Plan/Implementation Schedule for Wave 1. 
8/31/2023: No major updates. 
9/30/2023: No major updates since the Wave 2 Go-Live date is dependent on the Wave I Project Plan/Implementation Schedule and no updated Wave I 
Project Plan/Implementation Schedule has been submitted. 
10/31/2023: No major updates. 
11/30/2023: SI and DOTH are collaborating on the review of the Project Plan/Implementation Schedule. Currently, they are working to resolve the issue of 
work breakdown structure and resource allocation. 
12/31/2023: SI and DOTH are actively working together to address and rectify the issues related to the work breakdown structure and resource allocation for 
the Project Plan/Implementation Schedule. 
1/31/2024: The Go-Live date for Wave 2 of Budget and Planning (SBP) has not yet been determined. This is because the H4 Project Team is awaiting the 
completion of the Project Plan/Implementation Schedule for Wave 1 before finalizing the schedule for Wave 2. 
2/29/2024: SI submitted an updated Project Plan/Implementation Schedule for Wave 1 and DOTH is reviewing it. 
3/31/2024: SI, ETS, and DOTH held meetings to review and discuss the Project Plan/Implementation Schedule that SI submitted last month. DOTH and ETS 
pointed out unfeasible timelines for tasks, resource assignments, Go-Live date, and an inaccurate percentage of deliverable completion. 
4/30/2024: The review and update of the Project Plan/Implementation Schedule is still in progress. The Project Plan/Implementation Schedule has not been 
completed yet. 
5/31/2024: No major updates. 
6/30/2024: No major updates. 
7/31/2024: The Project Plan/Implementation Schedule is still pending and Wave 2 is continuously postponed. 
8/31/2024: No major updates. 
9/30/2024: No major updates. 
10/31/2024: No major updates. 
11/30/2024: No major updates. 
12/31/2024: No major updates. The Project Plan is still incomplete, and Wave 2 continues to be postponed. 
1/31/2025: No major updates. A discussion will take place in the future regarding the program that will replace the SBP, as it has been announced that the 
SBP product will be reaching its end-of-life. Currently, there is no specific time frame established for this discussion. 
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B. Subject Category: Resource Management 

Resource Management: Observation, Risk, Issue and Feedback/Mitigation 

Issue 
ORI ID: 1-230930-01 
Two key consultants, the financial/integration lead and the HCM lead, left the H4 project in August 2023, and three more key consultants, the 
FM/GM consultant, the OCM lead, and the Infrastructure lead, departed in September 2023. These consultants have dedicated over two years of 
their expertise to the H4 project, and the transition process may not have been executed as thoroughly as needed to ensure a seamless transfer of 
responsibilities, knowledge preservation, and uninterrupted flow of operations within the team, primarily because their positions were left vacant 
after their departure from the project. 

Feedback/Mitigation/Updates 

Impact 

To ensure project continuity and success, it is recommended that SI promptly assign new resources to fill these vacant positions, as well as any other essential 
roles that are still vacant from previous departures. 
9/30/2023: After a thorough review and assessment, DOTH has declined Si's proposal to assign the current PS/FHWA consultant as the financial/integration 
lead. DOTH conducted an interview with the HR lead candidate proposed by SI but chose not to proceed with the candidate due to concerns raised by both 
the interview responses and the assessment. 
10/31/2023: One additional consultant covering GL/AP/CO/FAMIS Interface left the project in October. SI is in the process of filling in the vacant positions and 
DOTH conducted interviews with a few candidates. It is observed that the immediate positions to fill are Financial/Integration Lead, OCM Lead, HCM Lead, FA, 
and GL/AP/CO/FAMIS Interface Consultant. 
11/30/2023: The positions of the OCM lead and the HCM lead have been filled. Additionally, the timesheet consultant, who has prior experience working on 
the H4 project, will assist with knowledge transfer for a month. They are expected to join project meetings soon. The vacant positions to fill are 
Financial/Integration Lead, FA, and GL/AP/CO/FAMIS Interface Consultant. It is observed that knowledge transfer to the new consultant did not take place 
properly and DOTH had to reiterate its processes and requirements to the new consultant. 
12/31/2023: Another consultant who is responsible for development lead left the H4 project. 
1/31/2024: The following functional consultant positions -- Financial/Integration Lead, FA, and GL/AP/CO/FAMIS Interface Consultant -- remain vacant and 
they need to be filled as soon as possible. 
2/29/2024: There have been no updates regarding the number of consultants with vacant positions. However, DOTH conducted a reference call for the 
GL/AP/CO/FAMIS Interface and OCM consultants. 
3/31/2024: DOTH interviewed new financial and OCM consultant candidates suggested by SI. They started working this month. 
4/30/2024: Financial/Integration Lead and FA positions still remain vacant. FA interview was conducted on 4/19/2024 and the candidate was approved by 
DOTH, but will not join meetings until May. 
5/31/2024: A new FA consultant from SI has joined and begun participating in the H4 meetings. The role of the Financial/Integration Lead is vital for the 
project, as discussions and solution designs for each module appear to be currently conducted in a siloed manner. The project requires a resource capable of 
seamlessly integrating these disparate areas to ensure cohesive end-to-end functionality. 
6/30/2024: The role of Financial/Integration Lead is not performed effectively and it is impacting various areas. For example, it has been observed that SI 
Leads could have miscommunicated or misinstructed, where SAP's generic data conversion template was used instead of the data conversion template that 
the H4 Project Team worked on during many FSD sessions. 
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Resource Management: Observation, Risk, Issue and Feedback/Mitigation 
7/31/2024: With the Realize Phase kickoff and CRP sessions starting, resources from multiple modules joined the related CRP meetings to bridge different 
tasks between modules. 
8/31/2024: During the CRP sessions, consultants from directly or indirectly related modules were in attendance. However, the absence of an effective 
financial/integration role may have lead to some end-to-end integrated solutions between modules not being addressed promptly and instead being deferred 
to another consultant or future sessions. 
9/30/2024: Multi-module collaboration and integration efforts appear to be taking place passively on an as-needed basis instead of proactively being 
managed. This may lead to prolonged development time for the end-to-end integrated solutions. 
10/31/2024: Lead consultants from various modules participated in the CRP sessions to collaborate and offer detailed explanations in response to questions 
and comments. 
11/30/2024: CRP sessions have continued, with consultants from various areas providing input on an as-needed basis. However, the multi-module 
collaboration and integration efforts appear to be occurring passively. It would be beneficial to establish a dedicated financial/integration role that actively 
drives and leads end-to-end integration solutions. 
12/31/2024: The role of the Financial/Integration Lead has become increasingly critical for the project, especially as discovery sessions are being repeated in 
multiple modules due to inadequate transition to new/newer consultants. The project needs a resource who can facilitate internal knowledge transfer and 
provide detailed information on requirements to help them get up to speed. 
1/31/2025: Another consultant left at the end of last year, and it shows the impact of not having a financial/integration lead role with comprehensive 
knowledge, as a new consultant will again have to go through knowledge transfer sessions with DOTH. 

C. Subject Category: Quality Management 

Quality Management: Observation, Risk, Issue and Feedback/Mitigation 

Issue 
ORI ID: 1-231031-01 
Some deliverables continue to exhibit recurring issues, such as containing non-DOTH-related information and deviating from the OED, resulting in 
missing, incomplete, or incorrect information. These persistent issues, which have been previously highlighted, are causing delays in the deliverable 
review and approval process. 

Feedback/Mitigation/Updates 
It is recommended that deliverables comply with approved DEDs and undergo thorough preparation, review, and proofreading by SI before submission to 
DOTH for review. 
11/30/2023: No major updates. 12/31/2023: No major updates. 
1/31/2024: No major updates. 
2/29/2024: A deliverable was submitted for review, but it contained errors and incomplete information. The document requires better organization and 
structure, and it should address the questions and comments provided by DOTH. 
3/31/2024: No major updates. 
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Quality Management: Observation, Risk, Issue and Feedback/Mitigation 
4/30/2024: A Deliverable contained a noticeable error that can be easily avoided, e.g., referencing an incorrect client - State of Nevada. 
5/31/2024: It is continuously observed that other projects are referenced in the documents - e.g., SMART 21 Solution. 
6/30/2024: No major updates. 
7/31/2024: No major updates. 
8/31/2024: There continues to be minor wording and formatting issues including deliverable format being different than agreed upon DED. 
9/30/2024: No major updates. 
10/31/2024: No major updates. 
11/30/2024: Some deliverables did not adequately address questions and comments provided by DOTH. This causes another round of review and ultimately 
results in project delays. 
12/31/2024: No major updates. 
1/31/2025: No major updates. 

D. Subject Category: Risk/Issue Management 
- -

Risk/Issue Management: Observation, Risk, Issue and Feedback/Mitigation 

Issue 
ORI ID: 1-221130-02 

Some items from Issue/Risk Log are being discussed without detailed resolution or follow-up. 

Feedback/Mitigation/Updates 
The risks and issues of the H4 Project need to be more proactively managed and respective SM Es should be more engaged regarding the details to ensure the 
success of the project. 
12/31/2022: No major updates. 
1/31/2023: It is recommended that all outstanding issues and risks be discussed during the PMO meeting, not just new items. 
2/28/2023: No major updates. 
3/15/2023: There are 13 unresolved outstanding issues and one new issue found. 
4/30/2023: Progress has been made, however there are items that are aging and a quicker follow up and resolution to those issues will help with the project 
timeline. 
5/31/2023: There are 37 items that need to be reviewed - 15 resolved and 22 in progress. There are still old items that need follow up. 
6/30/2023: There are 38 items that need to be reviewed - 15 resolved and 23 in progress. There are still old items that need follow up. 
7/31/2023: There are 41 items that need to be reviewed - 15 resolved and 26 in progress. There are still old items that need follow up. 
8/31/2023: There are 45 items that need to be reviewed - 19 resolved and 26 in progress. There are still old items that need follow up. 
9/30/2023: There are 49 items that need to be reviewed - 21 resolved, 27 in progress, and 1 in new. It is recommended the all open issues are reviewed and 
resolved . 
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Risk/Issue Management: Observation, Risk, Issue and Feedback/Mitigation 
10/31/2023: There are 50 items that need to be reviewed - 23 resolved, 27 in progress, and 1 in new. It is recommended that all open issues, including older 
items, be reviewed and resolved. 
11/30/2023: There are 50 items that need to be reviewed - 23 resolved and 27 in progress. 
12/31/2023: There are 51 items that need to be reviewed - 25 resolved and 26 in progress. 
1/31/2024: There are 55 items that need to be reviewed - 25 resolved and 30 in progress. It is recommended that all open issues, including older items, be 
reviewed and resolved. 
2/29/2024: There are 55 items that need to be reviewed - 31 resolved and 24 in progress. It is recommended that all open issues, including older items, be 
reviewed and resolved. 
3/31/2024: There are 57 items that need to be reviewed - 33 resolved and 24 in progress. It is recommended that all open issues, including older items, be 
reviewed and resolved . 
4/30/2024: There are 59 items that need to be reviewed - 33 resolved and 26 in progress. It is recommended that all open issues, including older items, be 
reviewed and resolved . 
5/31/2024: There are 60 items that need to be reviewed - 34 resolved and 26 in progress. It is recommended that all open issues, including older items, be 
reviewed and resolved. Older items should be checked to decrease any backlog. 
6/30/2024: There are 61 items that need to be reviewed - 34 resolved and 27 in progress. It is recommended that all open issues, including older items, be 
reviewed and resolved. Older items should be checked to decrease any backlog. 
7/31/2024: There are 63 items that need to be reviewed - 35 resolved and 28 in progress. It is recommended that all open issues, including older items, be 
reviewed and resolved. Older items, in particular, need better follow ups. 
8/31/2024: There are 65 items that need to be reviewed - 35 resolved and 28 in progress, and 2 in new. It is recommended that all open issues, including 
older items, be reviewed and resolved. Older items, in particular, need better follow up. 
9/30/2024: There are 65 items that need to be reviewed - 35 resolved and 30 in progress. It is recommended that all open issues, including older items, be 
reviewed and resolved. Older items, in particular, need better follow up. 
10/31/2024: There are 68 items that need to be reviewed - 36 resolved and 32 in progress. It is recommended that all open issues, including older items, be 
reviewed and resolved. Older items, in particular, need better follow up. 
11/30/2024: There are no changes to risks and issues this month. However, many older items have not been discussed or addressed for some time and 
require more attention. It is recommended that SI consultants and DOTH SM Es hold a dedicated session to review and recalibrate these issues. This effort is 
crucial to effectively resolving the aged items that are currently impacting the overall progress of the project. 
12/31/2024: There are 70 items that need to be reviewed - 36 resolved and 34 in progress. It is recommended that all open issues, including older items, be 
reviewed and resolved. Older items, in particular, need better follow up. 
1/31/2025: No changes in the number of issues. 
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E. Subject Category: Organization Change Management 

Organization Change Management: Observation, Risk, Issue and Feedback/Mitigation 

Issue Impact 
ORI ID: 1-241226-01 © OCM activity has been on hold and there is no ongoing communication taking place. 

Feedback/Mitigation/Updates 
OCM activity has been absent for an extended period due to the project focusing on one specific activity at a time, currently CRPs. Even during stagnant times, 
the project will benefit from ongoing communication and updates. 
1/31/2025: No major updates. 

F. Subject Category: Communication Management 

Communication Management: Observation, Risk, Issue and Feedback/Mitigation 

Issue 
ORI ID: 1-220131-08 
There are some requirements and processes that impact multiple modules, including waterfall funding, FHWA, etc. However, information often are 
siloed and it seems to be not communicated to the other consultants frequently. This results in multiple consultants asking for the information on 
a same topic each time at different meetings. This item also impacts the subject category of Solution Design and Configuration. 

It is recommended: More coordination and collaboration is needed to design and develop an integrated solution. Proactively communicate with other 
consultants on topics that may be relevant for another consultant. Meeting recordings should be utilized to understand the relevant topic for the related 
process in another module. All key H4 Project Team members to attend the meetings related to critical core requirements such as waterfall funding. 
Analyze each meeting's agenda to see if there are other consultants that should attend for related information. 
2/28/2022: There is another consultant who is leaving the project and a replacement consultant has not participated in a meeting, and these turnovers are 
adding difficulty to the current communication issue. 
3/31/2022: More collaboration is expected among SI consultants where it requires integrated solutions such as Waterfall Funding, FHWA Billing, Labor, etc. 
When DOTH staff inquiries about solutions that integrate across two or more functions between H4 modules, DOTH staff should also be provided with the 
integrated solution answer as opposed to separate or siloed bits of information of each H4 module. 
4/29/2022: Efforts were made to improve communication and collaboration. (E.g., Rules of Engagement prepared by SI) 
5/31/2022: Collaboration made progress. For example, some requirements that impact multiple areas have been referenced by multiple PDDs of different 
areas. However, there are still some communication improvements to be made between SI consultants . 
6/30/2022: More coordination and collaboration could be made where cross module interaction is needed. 
7/31/2022: More coordination and collaboration were present during the PDD reviews. 
8/31/2022: Some DOTH requirements that were presented and discussed previously were asked to be revisited again in the meetings. 
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Communication Management: Observation, Risk, Issue and Feedback/Mitigation 
9/30/2022: Improvements still need to be made in communication and collaboration between SI consultants. 
10/31/2022: Communication and collaboration still need to improve between SI consultants, especially with three consultants leaving the project. 
11/30/2022: It has been observed that during FSD meetings information is not being shared between modules, including basic information which impacts 
multiple modules. Since this information is not being shared among SI team members, DOTH has to re-explain basic information multiple times. 
12/31/2022: More communication and collaboration are needed for integrated solution design. There have been siloed activities and approaches observed. 
1/31/2023: Designing an integrated solution for FHWA and other modules will require additional collaboration effort, teamwork, and cooperation. The issues 
of siloed information and ununified solution design are still observed between models and cross-business areas where tight integration is needed. 
2/28/2023: It is observed that more communication and collaboration are still needed for an integrated solution design. DOTH is still not clear on the end-to­
end FHWA System solution. 
3/31/2023: The issue regarding an integrated solution design was brought up in a PMO meeting. It was decided that there will be an integration checklist 
developed to keep track of issues and action items coming out of meetings that impact integration of modules. 
4/30/2023: It is observed that additional communication, collaboration, and comprehensive solution architecture are necessary to achieve a fully integrated 
solution design as there are information gaps between the modules where the transactions impact each other. 
5/31/2023: The lack of an integrated and comprehensive solution design still remains a concern. It is recommended that SI and DOTH work together to 
resolve this ongoing issue. 
6/30/2023: There is an ongoing concern regarding the absence of an integrated and comprehensive solution design. When a meeting is held, it is 
recommended that all responsible parties join the meeting for best facilitation . 
7/31/2023: Some progress has been made through consultants attending meetings of cross-functional areas for integration efforts. For a fully integrated 
solution design, continuous communication, collaboration, and comprehensive architecture are needed to bridge information gaps between modules and 
interdependent transactions. 
8/31/2023: It is observed that some cross-module dependencies were not fully explored and they may not function as anticipated; inter-module discussion is 
needed. The challenges of isolated information and a fragmented solution design persist across modules and cross-business areas where seamless integration 
is crucial. 
9/30/2023: Three additional key consultants have left the H4 project, specifically in the roles of FM/GM, OCM Lead, and Infrastructure Lead. This departure 
could potentially exacerbate the existing challenges related to integrated solution design, collaboration, and cohesive teamwork. 
10/31/2023: Following the departure of five consultants in the last two months, another consultant responsible for GL, AP, CO, and FAMIS interface left the 
H4 project in October. This departure is exacerbating the ongoing challenges related to integrated solution design, collaboration, and cohesive teamwork. 
11/30/2023: The challenges of siloed information and the need for a comprehensive solution design persist across various models and cross-business areas 
where seamless integration and collaboration are crucial. This issue is amplified with multiple resources leaving the project. 
12/31/2023: Another development lead consultant left the H4 project in December after six other consultants departed in the last three months. This was a 
core position which was responsible for working on WRICEF items including cross-module functionalities, thus leading the development team . This departure 
is making it more difficult to design integrated solutions, collaborate, and work cohesively as a team. 
1/31/2024: The challenges posed by working in a siloed manner persist, highlighting the necessity for a comprehensive solution design that spans various 
modules and cross-business areas. Additionally, the project still needs to fill key roles such as financial/integration lead and other functional and technical 
consultants, including areas for FA, AP, CO, GL, and WRICEFs. 
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Communication Management: Observation, Risk, Issue and Feedback/Mitigation 
2/29/2024: The absence of key roles such as the financial/integration lead and various consultants (FA, AP, CO, GL, WRICEFs) underscores the crucial need for 
a comprehensive integrated solution design that addresses multiple modules and challenges associated with working in silos. 
3/31/2024: The persistent challenges arising from siloed work practices underscore the critical need for a holistic solution design with leadership and 
supervision that extends across multiple modules and interconnects various business domains to meet DOTH's end-to-end requirements. 
4/30/2024: The ongoing challenges posed by isolated work practices highlight the urgent need for an integrated solution design. The solution design spans 
multiple modules and connects various business domains and in order to ensure DOTH's comprehensive requirements are met properly, apparent lack of 
project managements, leadership, and oversight need to be addressed and improved. 
5/31/2024:The ongoing challenges resulting from siloed work practices persist, highlighting the urgent need for more effective and efficient project 
management, leadership, and integrated solutions. 
6/30/2024: No major updates. 
7/31/2024: The need for more effective and efficient project management and integrated solutions is evident as siloed work practices continue to hinder 
progress. 
8/31/2024: During CRP sessions, consultants from related modules have collaborated to discuss and present H4 functionalities and their alignment with 
requirements. However, the overall solution design has not yet achieved the level necessary to support integrated DOTH requirements. Siloed work practices 
persist, emphasizing the need for a stronger focus on multi-module, end-to-end integration and project management to ensure cohesive alignment across all 
modules. 
9/30/2024: As CRP sessions continue more collaboration is noticed . However, siloed work practice continues, and the end-to-end multi-module integration 
will need more effort. 
10/31/2024: Continuous effort is needed for collaboration between the modules to ensure tightly integrated solution. 
11/30/2024: No particular progress was made in intra-team communication. As the system is being developed and end-to-end scenarios will impact multiple 
modules, more coordination and communication are needed to have a properly integrated system. 
12/31/2024: As CRPs progress and WRICEF development continues, communication takes place on specific areas that need interaction between the modules. 
However, a more overarching integrative effort and open communication are needed to ensure seamless collaboration. Meetings often involve the need to 
consult with other specialists for specific information, highlighting the importance of a structured approach to cross-module coordination. 
1/31/2025: Another consultant has left the project, resulting in a gap in institutional knowledge once again. When attrition occurs, a certain level of 
knowledge transfer is expected to be necessary for the project to get back on track. However, the impact can be minimized through strong coordination and 
collaboration among consultants with the leadership of the financial and Integration Lead, a role that is currently unavailable yet remains crucial for the 
project's success. Additionally, maintaining proper meeting documentation as a standard practice, as discussed in 1-221130-03, will further support knowledge 
continuity and project stability. 
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G. Subject Category: Contract Management 

Contract Management: Observation, Risk, Issue and Feedback/Mitigation 

Observation 
ORI ID: 0-240926-02 
SAP Solution Manager as its mainstream maintenance is scheduled to end by the close of 2027. SAP Cloud ALM will be replacing SAP Solution Manager. 
The H4 Project Team has been reviewing and discussing continuing to utilize SAP Solution Manager for this project scope or immediately transition to SAP 
Cloud ALM . 

Feedback/Mitigation/Updates 
10/31/2024: A steering committee meeting was held to discuss upgrading the Solution Manager. SI and DOTH agreed to upgrade Solution Manager to Cloud 
ALM. Further details will be discussed and finalized later and change order will be prepared accordingly. 
11/30/2024: No major updates. 
12/31/2024: No cost change order was prepared. 
1/31/2025: No major updates. 

Contract Management: Observation, Risk, Issue and Feedback/Mitigation 

Observation 
ORI ID: 0-240926-03 
SAP Process Integration (Pl) and Process Orchestration (PO) - the currently utilized middleware - as SAP will end support on December 31, 2027. SAP 
Integration Suite will be replacing SAP Pl and PO. 
The H4 Project Team has been reviewing and discussing continuing to utilize SAP Pl and PO for this project scope or immediately transition to SAP Integration 
Suite. 

Feedback/Mitigation/Updates 
10/31/2024: A steering committee meeting was held to discuss the end of life of Process Integration (Pl) and Process Orchestration (PO). SI and DOTH agreed 
that in order to finalize the decision, additional details are needed such as analysis regarding the complexity of migration, the project Go-Live date, and any 
other relevant factors that might impact the project schedule. 
11/30/2024: No major updates. 
12/31/2024: No major updates. 
1/31/2025: No major updates. 

Contract Management: Observation, Risk, Issue and Feedback/Mitigation 

Observation 
ORI ID: 0-240926-04 
DOTH has requested an upgrade to the latest version of the software, as the existing H4 system is currently several versions outdated. 
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Contract Management: Observation, Risk, Issue and Feedback/Mitigation 

Feedback/Mitigation/Updates 
10/31/2024: SI plans to perform a software update before testing starts. 
11/30/2024: No major updates. 
12/31/2024: SI plans an upgrade after CRP sessions are completed and will provide a more detailed plan when CRP sessions end. 
1/31/2025: No major updates. CRPs are continuing. 

H. Subject Category: Requirement Management (Processes, Requirements and Fit/Gap) 

Requirement Management: Observation, Risk, Issue and Feedback/Mitigation 

Risk 
ORI ID: R-230228-01 
FSDs are prepared without in-depth discussion during the RTM and Fit/GAP. An FSD is a final document before the System configuration, therefore 
it should be as complete as possible. However, there are a lot of discoveries still being made during the FSD sessions. It will impact contract 
management scope and cost too. 

Feedback/Mitigation/Updates 
It is recommended that the H4 Project Team work on detailed and complete discovery of DOTH requirements without postponing any elements to 
development and testing. All the details should be discovered by the completion of FSDs. This also impacts Quality Management. 
4/30/2023: There were some meetings where detailed information for configuration or reports was suggested to be discovered during the testing phase. It is 
recommended that all granular details be discovered and documented with the FSDs now rather than postponing until the integration testing. Developers 
need clear guidance on creating reports and customizing applications, which is why it's crucial for FSDs to be comprehensive and detailed. 
5/31/2023: It is recommended that all detailed functional specifications be discussed, reviewed, agreed upon, and documented entirely before moving to the 
next task, such as Conference Room Pilot. 
6/30/2023: Progress is being made on all modules. However, there are some FSDs that need to provide more details and more requirements; processes 
discussion is needed. 
7/31/2023: No major updates. 
8/31/2023: It is advisable to identify and document all specific details within FSDs at this stage rather than deferring them to the integration testing phase. 
Reviewing FSDs continues to pose difficulties due to the fragmented and isolated presentation of information . Furthermore, understanding the logic can be 
quite challenging, particularly due to the limited understanding of SAP processes and functions. 
9/30/2023: No major updates. 
10/31/2023: No major updates. 
11/30/2023: SI has proposed an 80:20 rule for approving FSDs, suggesting that developers can commence customization with an 80% completion of FSD 
specifications. The reasoning is that evaluating the system through testing is more straightforward and clearer than reviewing extensive requirement 
specifications in documents. IV&V holds the opinion that it is crucial to identify and document all functional specifications meticulously. This approach is 
designed to mitigate the risk of potential errors, omissions, or the necessity for rework in subsequent phases of the project. 

Section: IV&V Findings - Observations, Risk, Issue and Feedback/Mitigation 
24 I Page 



STATE OF HAWAII, DEPARTMENT OF TRANSPORTATION, HIGHWAYS DIVISION 

Requirement Management: Observation, Risk, Issue and Feedback/Mitigation 

12/31/2023: No major updates as fewer meetings are taking place due to resource departures. 
1/31/2024: A thorough discovery of processes and requirements for FM, GM, and FHWA is currently underway. 
2/29/2024: No major updates. 
3/31/2024: No major updates. 
4/30/2024: Progress is being made, however some discovery details and discussions from meetings and FSDs need to be documented better or some inquiries 
need to receive complete responses. 
5/31/2024: No major updates. There are still over 40 FSDs remaining to be submitted by SI and continued effort is needed to capture all the details for the 
requirements. 
6/30/2024: No major updates. There has been very little activity with FSDs. 
7/31/2024: No major updates. There has been minimal activity regarding FSDs. 
8/31/2024: There was minimal progress made with FSDs, with a primary focus on CRPs. 
9/30/2024: Progress with FSDs was limited, as efforts were primarily directed toward advancing CRPs. 
10/31/2024: No additional FSDs were submitted as all efforts are going into CRP sessions and general module discussions. 
11/30/2024: No major updates. 
12/31/2024: Reports were shown and discussed in CRP sessions and regular meetings, and additional details were discussed. 
1/31/2025: The reports FSDs will be worked on alongside any remaining CRPs and CDDs, instead of waiting for those to be completed. Also, SI stated that 
more WRICEF objects are ready for ITC. 

I. Subject Category: Solution Design and Configuration 

Solution Design and Configuration: Observation, Risk, Issue and Feedback/Mitigation 

Observation 
ORI ID: 0-230524-01 
There was a disagreement on the level of detail and how to review and confirm the Configuration Design Document (CDD). DOTH had questions on the CDDs, 
however not all modules contained detailed enough answers for DOTH to understand them. 

Feedback/Mitigation/Updates 
SI will do a walkthrough of the Configuration Design Document with DOTH in the upcoming meetings. It is recommended that SI provide enough details in 
CDDs and in responses to the questions for DOTH to be able to understand the concept of the design and to be able to do maintenance in the future. 
6/30/2023: CDD review meetings have not been scheduled or held yet. 
7/31/2023: It is recommended that SI and DOTH review CDDs as soon as possible because a CDD validates the baseline setup for the requirements met by the 
H4 standard functionalities. 
8/31/2023: No major updates. 
9/30/2023: No major updates. 
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Solution Design and Configuration: Observation, Risk, Issue and Feedback/Mitigation 
10/31/2023: No activities related to CDD occurred. 
11/30/2023: No major updates. 
12/31/2023: It is recommended that DOTH and SI conduct a review and validation of CDDs alongside FSDs because over 480 requirements are met by the H4 
standard functionalities. 
1/31/2024: No major updates. 
2/29/2024: No activities related to COD occurred. 
3/31/2024: No major updates. 
4/30/2024: No major updates. 
5/31/2024: No major updates. 
6/30/2024: No major updates. 
7/31/2024: No activities related to COD occurred . 
8/31/2024: No progress was made. 
9/30/2024: No progress was made. 
10/31/2023: No progress was made. 
11/30/2024: No progress was made. 
12/31/2024: SI mentioned that once CRP sessions are completed CDD will make progress. 
1/31/2025: A few CDDs have been updated and submitted to DOTH for review. 

Solution Design and Configuration: Observation, Risk, Issue and Feedback/Mitigation 

Issue 
ORI ID: 1-240926-01 
Conference Room Pilot (CRP) sessions continued for various modules. However, a few sessions have been postponed due to the modules' lack of 
readiness. Furthermore, some CRP sessions do not adequately demonstrate DOTH-specific requirements, instead much of the time is allocated to 
generic business scenarios and system showcases. 

Feedback/Mitigation/ Updates 
It is recommended that the CRP sessions prioritize and focus on DOTH-specific requirements and business processes rather than generic SAP processes and 
available features. 
9/30/2024: Along with session readiness, resource scheduling and availability are also causing the project to be further delayed. 
10/31/2024: CRP sessions will continue to be held in November for AR, AP, HCM, EGS, and FHWA. 
11/30/2024: There will be CRP sessions in December. SI suggested that CRP sessions are completed in some modules, however DOTH has not fully agreed that 
CRP sessions are finalized for those modules. 
12/31/2024: CRP sessions will continue to be held for certain modules in January. Additionally, there are some CRP sessions where questions were gathered, 
but the corresponding Q&A documents have not yet been submitted to DOTH. 

Section: IV&V Findings - Observations, Risk, Issue and Feedback/Mitigation 
26 I Page 



STATE OF HAWAII, DEPARTMENT OF TRANSPORTATION, HIGHWAYS DIVISION 

1/31/2025: Some CRP sessions have not been completed and will continue in February. There are Q&A documents also being submitted and reviewed. 

J. Subject Category: Reports and Analytics 

Reports and Analytics: Observation, Risk, Issue and Feedback/Mitigation 

Risk 
ORI ID: R-221130-03 
RTM and FSD are being prepared without in-depth reports discussion and Analysis of Reporting Requirements (ARR) does not provide sufficient 
information to cover all the details of the reports. Reports are often the final desired outcome of an activity and detail discovery is essential. 

Feedback/Mitigation/Updates 
It is recommended that SI conduct detailed discovery of DOTH reports to ensure all the necessary information for input and output are covered. 
12/31/2022: During the FSD discussions, additional details that need to be on the reports have been discovered. 
1/31/2023: H4 Project Team is having deep-dive discussions on WRICEF's requirements, processes, and functional specifications. 
2/28/2023: Reports WRICEF FSDs are being reviewed and new discoveries are being made. FSDs are being updated based on discussions. 
3/31/2023: New discoveries on reports requirements continue to be found. 
4/30/2023: Reports are constantly undergoing new discoveries. 
5/31/2023: Further details about the reports have been uncovered and discussed. 
6/30/2023: WRICEF Reports are being discussed during the FSD sessions but other standard reports in H4 also need to be reviewed. 
7/31/2023: While WRICEF Reports are reviewed and discussed, it is equally essential to examine the standard reports within H4. 
8/31/2023: A few standard reports for AP were reviewed during the FSD meetings. Standard report review activities should continue throughout all modules. 
9/30/2023: WRICEF Reports discussions are making incremental progress during the FSD sessions but some standard reports in H4 are still not explored 
carefully and they should be reviewed to ensure standard reports can satisfy the requirements. 
10/31/2023: It is observed that detailed information for some report requirements is still missing and a comprehensive report analysis is still needed. 
11/30/2023: Some reports are still undergoing more discoveries; for example, the details for MVSO report requirements, which require the FHWA waterfall 
funding table update, have been discussed for the first time. All detailed requirements must be thoroughly reviewed and documented properly. 
12/31/2023: Reports discussions are continuing and finding additional details for the requirements. 
1/31/2024: Discussions regarding reports are ongoing; meanwhile, further details about the requirements are being discovered. 
2/29/2024: No major updates. 
3/31/2024: No additional reports-related FSDs were submitted nor standard reports were discussed. 
4/30/2024: Discussions about the reports including FSDs continue, and new details about the requirements are emerging. 
5/31/2024: Discussions regarding the reports are in progress, and additional details about the report requirements are being revealed. 
6/30/2024: The H4 Project Team is currently discussing the reports in various modules and discovering more details about the requirements. 
7/31/2024: The H4 Project Team continues to discover additional details and requirements as reports are discussed. 
8/31/2024: Additional details throughout various modules are discussed and discovered along with WRICEF reports. 
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Reports and Analytics: Observation, Risk, Issue and Feedback/Mitigation 
9/30/2024: There continue to be additional details being discovered and discussed throughout various modules such as FA, PS, FM, and HCM. 
10/31/2024: Additional details are discussed and some re-discovery is taking place in most modules. 
11/30/2024: There were no report specific meetings, however additional information and details are discussed in CRP and general module sessions. 
12/31/2024: Reports were shown and discussed in CRP sessions and regular meetings, and additional details were discussed. 
1/31/2025: There was no dedicated session for reports. However, some report-related requirements were discussed during meetings, such as the EGS CRP 
and GL sessions. 

K. Subject Category: Data Conversion 

Data Conversion: Observation, Risk, Issue and Feedback/Mitigation 

Risk 
ORI ID: R-221130-04 
Data Conversion strategy and plan documents have not covered the details such as source/target, cleansing, dependencies, and validations. These 
activities have been deferred to the Realize Phase from the Explore Phase causing delays, rework, or additional work later. WRICEF and detailed 
data conversion work deferred from the Explore Phase are discussed and performed during FSD sessions. 

Feedback/Mitigation/Updates 
It is recommended to catch up on work deferred from the Explore Phase and to explore Data Conversion materials in detail to finalize the Data Conversion 
WRICEF in FSD. 
12/31/2022: Data conversion discussions are making progress. However, familiarity of H4 terminologies, functions, and processes by DOTH will be needed to 
adequately review and complete data conversion FSDs. 
1/31/2023: FSD meetings are continuously being held to review data conversion specifications, especially to identify source of data that needs to be extract 
from. 
2/28/2023: Data conversion discussions have been held and are making progress. 
3/31/2023: It is observed that more explanation and data conversion details, such as sequences and impacts of data conversion upload from various modules, 
need to be provided by SI for DOTH's better understanding and preparation. 
4/30/2023: As FSDs and data conversion are being reviewed, new information about data conversion is constantly being discovered and revealed. However, it 
is important to note that certain details should have been discussed and clarified during the Explore Phase. 
5/31/2023: More details and information regarding Data conversion have been found and discussed. 
6/30/2023: AR Customer and GL data conversion FSD were discussed, reviewed, and submitted for questions and comments. Data conversion needs to be 
performed in an integrated manner and it is recommended that various modules engage in integration discussion for a successful data conversion. 
7/31/2023: No major updates. 
8/31/2023: Several FM data conversion meetings were convened, during which it became evident that fostering enhanced direct communication among 
cross-functional business areas was imperative. Consequently, it is recommended that various module leads actively engage in collaborative discussions to 
guarantee a seamless and successful data conversion process. 
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Data Conversion: Observation, Risk, Issue and Feedback/Mitigation 
9/30/2023: The data conversion meetings were held to discuss PS Master Data Conversion, AR Customer Data Conversion, and sample overall Data 
Conversion Schedule. Some modules have overlapping data and it is recommended to have more collaborations with integration in mind to avoid any 
inaccurate balances. 
10/31/2023: Several data conversion meetings were conducted to address data conversion sources, mapping, rules, and journals. Nevertheless, it has been 
observed that further effort and in-depth analysis are required to address the intricacies of data integration points across modules. 
11/30/2023: Data conversion meetings were held to discuss PS Master Data Conversion, AR Customer Data Conversion, and AR Open Invoice Data 
Conversion. Solution designs and requirements were reviewed and discussed. 
12/31/2023: No major updates. 
1/31/2024: Several PS Master Data conversion meetings were held, during which time data mapping and sources were discussed and reviewed to ensure 
comprehensive data migration. 
2/29/2024: Data conversion meetings are ongoing. 
3/31/2024: PS Master data conversion meetings were held . It is recommended that more data conversion meetings be held for other modules as well. 
4/30/2024: PS Master data conversion meetings were held and PO data conversion discussions took place to continue developing related FSDs. 
5/31/2024: A high-level budget data conversion was discussed during the budget process meetings. 
6/30/2024: The data conversion meetings for various areas such as AR, FM, GM, and FA were held, during which, additional details regarding the 
requirements were discovered and discussed. 
7/31/2024: Meetings were held to discuss additional details regarding requirements for data conversion in areas including AR Customer, FM Master Data, GL 
Trial Balance, Purchase Orders, Project & System Master Data, and Fixed Asset Data. 
8/31/2024: While most modules focused on CRP sessions, there was ongoing discussion around Data Conversion, and incremental progress was made in a few 
modules. 
9/30/2024: Data conversion meetings and discussions on AR customers, Internal Orders, and MVSO Grants continue to be ongoing. 
10/31/2024: The discussion about data conversion continued, particularly with MVSO. 
11/30/2024: There was no data conversion specific meeting, however discussions took place as needed per module during CRP or general module meeting, 
particularly with FHWA. 
12/31/2024: No major updates. 
1/31/2025: No major updates. 

L. Subject Category: Documentation 
------------------------------------------------------------

Documentation: Observation, Risk, Issue and Feedback/Mitigation 

Issue 
ORI ID: 1-221130-03 
It is observed that meeting minutes or action items from the project discussions are not always provided . To-Do lists and summaries of the 
meetings may have been gathered on individual levels, but this makes it difficult to track the progress as a project team and also challenging to 
collaborate between the H4 Project Team members. 
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Documentation: Observation, Risk, Issue and Feedback/Mitigation 

Feedback/Mitigation/Updates 
It is recommended to prepare meeting summaries and/or to-do lists from the meetings to efficiently prepare, plan, and navigate the follow up activities and 
hold efficient meetings. 
12/31/2022: No major updates. 
1/31/2023: PMO meeting minutes and agenda for weekly standing meetings have been provided . It will help to have meeting minutes for other Realize Phase 
meetings as well. 
2/28/2023: Meeting minutes are required to track action items and to-do tasks. For example, PO match options, H4 values for FAMIS project/Ph/Act fields, 
Workflow routings, source/object codes, fixed asset funds, payroll accounting entries, etc. Currently, it is difficult to track who needs to perform what task by 
when without meeting minutes. 
3/31/2023: A document such as meeting minutes or an action items list should be compiled after each meeting--as opposed to each individual tracking their 
own tasks--to share with DOTH and have a cohesive follow up for the various meetings that are taking place. 
4/30/2023: No major updates. It is recommended that DOTH and SI develop a standardized procedure for meeting minutes or task lists to track action items 
effectively. 
5/31/2023: Some progress has been made, but it is recommended that meeting minutes and action items be shared on a centralized platform like Teams and 
ensure they are monitored and followed up. 
6/30/2023: No major updates. 
7/31/2023: It is recommended to distribute meeting minutes via Word documents and gather action items of various modules in one place using master 
tracking Excel sheets with details such as due dates and responsible parties through the centralized Teams platform while also ensuring vigilant oversight and 
prompt follow-up. 
8/31/2023: No major updates. 
9/30/2023: No major updates. 
10/31/2023: It is recommended to establish a process to manage and distribute meeting notes, consolidate action items from various modules, and 
document critical business decisions made during discussion sessions. This will facilitate efficient oversight, streamline task management, enhance 
accountability, support prioritization, and guarantee timely follow-up on critical action items. 
11/30/2023: No major updates. 
12/31/2023: It is recommended to document major business decisions and establish/maintain a comprehensive master list of business decisions covering all 
modules. This proactive measure aims to prevent unnecessary rediscovery and redundant discussions, contributing to enhanced efficiency in meetings and 
communication. 
1/31/2024: No major updates. 
2/29/2024: Meeting minutes and follow-up lists are becoming increasingly vital due to the infrequent occurrence of meetings. It is challenging to recall the 
discussions and decisions made during these meetings without proper documentation. 
3/31/2024: No progress has been made. 
4/30/2024: The lack of meeting minutes is noticeable, and multiple discussion points have to be revisited . To streamline the meetings, it is highly 
recommended that meeting minutes be generated and business decisions logged. 

Section: IV&V Findings - Observations, Risk, Issue and Feedback/Mitigation 
30 I Page 



STATE OF HAWAII, DEPARTMENT OF TRANSPORTATION, HIGHWAYS DIVISION 

Documentation: Observation, Risk, Issue and Feedback/Mitigation 
5/31/2024: Meeting minutes were created for one of this month's meetings, which was helpful in tracking progress. It is recommended that meeting minutes 
and business decisions be documented for all meetings. 
6/30/2024: No progress has been made. 
7/31/2024: No progress has been made, however, it is recommended that meeting minutes are documented for all meetings moving forward. 
8/31/2024: There have been improvements in some meeting sessions now that meeting minutes are provided. This should be the standard for all meetings to 
aid recollection and document progress. 
9/30/2024: It is recommended that meeting minutes are adopted as the standard for all meetings to facilitate better meetings in the future. 
10/31/2024: There are a few occasions where previously discussed and decided topics resurface for another discussion, and this stems from a lack of meeting 
documentation. It is recommended that all meetings adopt meeting minutes and a to-do list coming out of a meeting. 
11/30/2024: No progress has been made. It is apparent that documented meeting minutes or summary would help the project as previously discussed topics 
continue to resurface . 
12/31/2024: No progress has been made. 
1/31/2025: No progress has been made. 

Documentation: Observation, Risk, Issue and Feedback/Mitigation 

Issue 
ORI ID: 1-230930-01 
It is observed that some conditionally approved deliverables are not currently up-to-date, especially PDDs. 

Feedback/Mitigation/Updates 
It is recommended to update conditionally approved PDDs, considering the changes and corrections that have been identified and discussed during the H4 
deliverable meetings. 
10/31/2023: As new consultants join the H4 project and familiarize themselves with DOTH's processes and requirements, it is suggested that all consultants 
review, understand, and update the previous documents including PDDs with the most up to date information in collaboration with DOTH to ensure that all 
details are properly understood and captured. 
11/30/2023: FM PDDs are being reviewed and discussed during the FM meetings. 
12/31/2023: FM PDDs are currently undergoing review and discussion in the FM meetings and knowledge transfer to the new FM consultant is taking place. It 
is recommended that DOTH take full advantage of discussing Process Design Documents as a business process improvement opportunity to ensure that the 
new processes and functionalities of H4 will enhance DOTH's current business processes and staff efficiency without necessitating additional resources or 
work from DOTH compared to the current systems such as HWYAC and AS400. 
1/31/2024: The reviews for the FM and GM PDDs are currently ongoing and making progress. 
2/29/2024: Several process flows within the PDDs are currently under review and discussion . The progress of these reviews is ongoing. 
3/31/2024: No major updates. 
4/30/2024: The review of process flows is ongoing to ensure their accuracy, with updates being correctly incorporated into the PDD. 
5/31/2024: The reviews for the FM processes and FA PDDs are currently ongoing and progressing. 
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Documentation: Observation, Risk, Issue and Feedback/Mitigation 
6/30/2024: DOTH highlighted in a few meetings that certain PDDs still contain inaccurate information and require updates to prevent any confusion. 
7/31/2024: As CRP sessions start, process flows defined in the PDDs are reviewed and discussed. 
8/31/2024: There were some discussions and discoveries regarding business process flow that deviated from the existing PDDs, however the PDDs were not 
updated accordingly. 
9/30/2024: There continue to be discoveries that warrant updates to PDDs. However, the POD documents have not been revised accordingly. 
10/31/2024: New details on requirements continue to be uncovered, necessitating updates to the PDDs. 
11/30/2024: Through CRP and general weekly discussion sessions, there were various updates that impacted the previously submitted PDDs, and it is 
recommended that a coordinated effort be made to update the PDDs with the most updated information. 
12/31/2024: There were few mentions of updating PDDs; however, no coordinated effort was observed for POD updates. 
1/31/2025: No specific PDDs were updated. As CRP sessions are completed and CDDs are being worked on, PDDs should be updated concurrently with the 
newest information. 

M. Subject Category: Training and Knowledge Transfer 
- -

Training and Knowledge Transfer: Observation, Risk, Issue and Feedback/Mitigation 

Issue 

ORI ID: 1-221031-01 

DOTH project team members have not been sufficiently provided instruction and training to actively access H4 and familiarize themselves with H4 
functions and processes. 

Feedback/Mitigation/Updates 
It is recommended that SI provide training and instruction on how to navigate and process basic transactions so that the DOTH project team members can be 
more experienced with H4 and get ready for the System testing, verification, and validation. 
11/15/2022: No major updates. It is recommended that DOTH test availability of Dev environment from on and off DOTH network. 
12/21/2022: Orientation meeting for Subject Matter Leader Knowledge Transfer was held. No dates for the trainings have been set yet. 
1/31/2023: Weekly standing meetings have been started to provide DOTH project team member trainings. 
2/28/2023: Knowledge Transfer sessions are taking place and training is being provided. However, it is observed that there is a lack of instruction (training 
material) for the training sessions. 
3/31/2023: DOTH requested many times for documented training material to be provided for Knowledge Transfer sessions and SI is working on it. 
4/30/2023: There have been additional discussions during PMO meetings for DOTH project team member training materials and SI will follow up on it. 
5/31/2023: No major updates. 6/30/2023: No major updates. 
7/31/2023: No major updates. 8/31/2023: No major updates. 
9/30/2023: No major updates. Although some level of informal training occurs during FSD meetings, it remains challenging to grasp and follow without the 
availability of adequate training materials. 
10/31/2023: No major updates. 
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Training and Knowledge Transfer: Observation, Risk, Issue and Feedback/Mitigation 

11/30/2023: No major updates. 
12/31/2023: It has been observed that Subject Matter Experts (SM Es) are encountering difficulties in understanding crucial H4 functions and processes due to 
the absence of DOTH project team training materials and training, which impedes the review of FSDs and other deliverables. Without adequate DOTH project 
team training and materials, there will be a risk that the issue may persist and resurface. 
1/31/2024: Only one Knowledge Transfer (KT) session for HCM was held with supporting documents that included screenshots of data entries. 
2/29/2024: Insufficient training and the absence of training materials persist as significant challenges affecting the project. Due to this, the DOTH project team 
members are unable to effectively engage in meetings and understand how the H4 system meets the requirements. This lack of familiarity with the H4 system 
hinders their ability to contribute meaningfully to project discussions. 
3/31/2024: No progress has been made. 
4/30/2024: No progress has been made. 
5/31/2024: No progress has been made. 
6/30/2024: No progress has been made. DOTH pointed out in meetings that they still do not understand some of Si's solutions and are having difficulty 
following meetings and discussions. 
7/31/2024: No progress has been made. 
8/31/2024: No progress has been made. 
9/30/2024: No progress has been made. 
10/31/2024: No progress has been made. DOTH team members are encouraged to explore H4 using the CRP scripts developed for CRP scenarios, and to 
familiarize themselves with the system and receive assistance from SI as needed. 
11/30/2024: No progress has been made at this time. During the PMO discussions, the development of a Knowledge Transfer tracking document was 
addressed . Work is currently underway, and it will be presented to DOTH in the near future. 
12/31/2024: No progress has been made. The Knowledge Transfer tracking document continues to be discussed. 
1/31/2025: Some level of knowledge transfer occurred indirectly during the general CRP sessions, as their primary purpose was not knowledge transfer. No 
specific formal transfer activities are being conducted. Meanwhile, the Knowledge Transfer Tracker is being updated. 
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IV. Meetings and Discussions Participated for the Month of January 2025 
Meetings and Discussions 

Meeting ID Meeting 
Date 

M250102-1 1/2/2025 
M250102-2 1/2/2025 

M250106-1 1/6/2025 
M250108-1 1/8/2025 

M250108-2 1/8/2025 

M250109-1 1/9/2025 

M250109-2 1/9/2025 

M250109-3 1/9/2025 

M250109-4 1/9/2025 

M250110-1 1/10/2025 

M250110-2 1/10/2025 
M250110-3 1/10/2025 

M250113-1 1/13/2025 

M250114-1 1/14/2025 

M250115-1 1/15/2025 

M250116-1 1/16/2025 

M250116-2 1/16/2025 

Meeting Title Meeting Description 

Internal PMO An internal DOTH meeting was held to discuss current issues of the project. 

FMS weekly PMO Huddle A Weekly Project Status meeting was held to report project management status, 
key milestones, high-level activities, and deliverable status. 

Internal - discuss GL Bond JEs An internal DOTH meeting was held to discuss GL bond requirements. 

AP Meeting A meeting was held to discuss AP direct invoices, payment process, tax, and 
freight. 

Debrief A debrief meeting was conducted to discuss the AP meeting's outcomes, 
challenges, key takeaways, and the next steps for moving forward . 

Weekly AR Discussion A meeting was held to review and discuss AR cash receipts: apply, unapply, and 
reapply cash receipts. 

Logistics Weekly Connect A meeting was held to review and discuss EGS scenarios, uploading Gas & Oil file 
and park and post documents. 

FMS weekly PMO Huddle A Weekly Project Status meeting was held to report project management status, 
key milestones, high-level activities, and deliverable status. 

Weekly Federal Billing & Project Systems A meeting was held to discuss billing run process, screen, and data fields. 
Discussion 

Time-Payroll Weekly Meeting A meeting was held to discuss 99 Charge Codes process for labor and DMR 
interface AS400. 

Discuss GL JEs A meeting was held to discuss master data, transactions, closing, and reporting. 

Debrief A debrief meeting was conducted to discuss the GL meeting's outcomes, 
challenges, key takeaways, and the next steps for moving forward. 

EGS CRP - Prepwork and Gas and Oil A EGS CRP was conducted to demonstrate and review master data, rates, work 
transactions orders, internal orders, and sales orders. 

Time-Payroll Weekly Meeting A meeting was held to discuss H4 to HIP interface, Org Structure and Notification 
of Temporary Assignments report. 

Weekly Federal Billing & Project Systems A meeting was held to review and discuss approving billing run, executing billing, 
Discussion performing edit checks and splitting, and maintaining splitting table. 

FMS weekly PMO Huddle A Weekly Project Status meeting was held to report project management status, 
key milestones, high-level activities, and deliverable status. 

EGS CRP - Prepwork and Gas and Oil An EGS CRP was conducted to demonstrate and review Resource Related Billing, 
transactions uploading equipment usage files, post parked documents, and DMR review. 
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Meeting ID Meeting 
Date 

M250116-3 1/16/2025 

M250117-1 1/17/2025 

M250117-2 1/17/2025 
M250117-3 1/17/2025 

M250122-1 1/22/2025 
M250122-2 1/22/2025 

M250123-1 1/23/2025 

M250123-2 1/23/2025 

M250123-3 1/23/2025 

M250124-1 1/24/2025 

M250124-2 1/24/2025 
M250124-3 1/24/2025 

M250124-4 1/24/2025 

M250128-1 1/28/2025 

M250130-1 1/30/2025 

M250130-2 1/30/2025 
M250130-3 1/30/2025 
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Meeting Title Meeting Description 

Discuss AP A meeting was held to review and discuss petty cash replenishment, employee 
reimbursement, and MVSO grant invoice. 

EGS CRP - Storeroom expenses and An EGS CRP was conducted to demonstrate and review storeroom interface, 
Reporting costing, and park & post documents. 

Weekly AR Discussion A meeting was held to review and clarify AR requirements in RTM. 

Discuss Revenue Bonds Amortization and A meeting was held to discuss the process for issuing bonds: revenue bonds, GO 
Cash for 2021 Series Bond Bonds (reimbursable, non-reimbursable bond). 

Discuss FM Budgeting A meeting was held to review and discuss derivation rules of account assignments. 

Discuss AP A meeting was held to discuss the employee reimbursement process, including 
AS400 data, interface, and disbursement. 

Weekly AR Discussion A meeting was held to review and discuss deposit slip process including e-deposit, 
confirmation, filling out deposit slips on Excel, and printing. A report for 10 on 
Damage Claims was reviewed and discussed as well as AR subledger reconciliation . 

Weekly Federal Billing & Project Systems A meeting was held to review and discuss Labor Functional Area, Job 
Discussion Authorization, and Project Data Sheet. 

EGS Files Electronic transfer and AS/400 A meeting was held to discuss the feasibility of creating an electronic inbound 
Interface interface from AS400 to H4. 

FMS weekly PMO Huddle A Weekly Project Status meeting was held to report project management status, 
key milestones, high-level activities, and deliverable status. 

Time-Payroll Weekly Meeting A meeting was held to discuss payroll split based on timesheet WBS and IOs. 

EGS Accounting documents Park submit, An EGS CRP was conducted to demonstrate and review Park and Post journals for 
Approve and Post the EGS inbound interface process. 

Debrief A debrief meeting was conducted to discuss the EGS meeting's outcomes, 
challenges, key takeaways, and the next steps for moving forward. 

Internal - Discuss FA CRP Parking Lot FAQ An internal DOTH meeting was held to review and discuss FA CRP Parking Lot 
FAQs. 

Weekly Federal Billing & Project Systems A meeting was held to discuss the processes and requirements of JA, PDS, A-15, 
Discussion and Pre-Billing. 

Discuss FM Budgeting A meeting was held to review and discuss derivation rules of account assignments. 

FMS weekly PMO Huddle A Weekly Project Status meeting was held to report project management status, 
key milestones, high-level activities, and deliverable status. 
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Meetings and Discussions 

Meeting ID Meeting Meeting Title Meeting Description 
Date 

M250130-4 1/30/2025 Time-Payroll Weekly Meeting A meeting was held to review and discuss generating labor costs based on payroll 
files and timesheet data by WBS and 10. 

M250131-1 1/31/2025 Internal - Discuss AR CRP Parking Lot FAQ A meeting was held to review and discuss AR CRP Parking Lot FAQs. 

M250131-2 1/31/2025 Discuss AP and data from AS400 A meeting was held to discuss the current Employee Reimbursement process and 
requirements: district mileage reimbursement, petty cash check printing. 

M250131-3 1/31/2025 Discuss EGS A meeting was held to discuss park & post documents and AVC checks for the 
inbound interface from AS400. 

V. IV&V Deliverables and Reports Completed 
-------------------------------------------------------

IV&V Deliverables and Reports Completed 

IV&VID 

IVVl.0 

IVV2.0 

IVV5.0 

IVV3.01 

IVV4.01 

IVV5.01 

IVV3.02 

IVV4.02 

IVV3.03 

IVV4.03 

IVV3.04 

IVV4.04 

IVV3.05 

IVV5.03 

IV&V Deliverable Name SI Deliverable Name SI Wave/ Seq ID 

IV&V Management Plan N/A N/A 

IV&V Project Schedule N/A N/A 
Verification and Validation of Project Deliverables Issue and Risk Wave 1 / #5, #6 
- Issue and Risk Management Strategy Management Strategy 

IV&V Mid-Month Assessment (May 2021) N/A N/A 
Monthly Project Assessment Report (May 2021) N/A N/A 

Verification and Validation of Project Deliverables Project Charter Wave 1 / #2 
- Project Charter 

IV&V Mid-Month Assessment (Jun 2021) N/A N/A 
Monthly Project Assessment Report (Jun 2021) N/A N/A 
IV&V Mid-Month Assessment (Jul 2021) N/A N/A 
Monthly Project Assessment Report (Jul 2021) N/A N/A 
IV&V Mid-Month Assessment (Aug 2021) N/A N/A 
Monthly Project Assessment Report (Aug 2021) N/A N/A 
IV&V Mid-Month Assessment (Sep 2021) N/A N/A 
Verification and Validation of Project Deliverables Business Process Wave 1 / #12 
- Business Process Organizational Change Organizational Change 
Management (OCM) Plan Management (OCM) Plan 
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Submission Note 
Date 

4/20/2021 

4/20/2021 

4/24/2021 

5/14/2021 

6/3/2021 

6/2/2021 

6/17/2021 

7/11/2021 

8/2/2021 

8/13/2021 

9/5/2021 

9/21/2021 

10/2/2021 
10/6/2021 
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IV&V Deliverables and Reports Completed 

IV&VID 

IVV5.05 

IVV4.05 

IVV3.06 

IVV5.06 

IVV5.08 

IVV4.06 

IVV5.07 

IVV5.13 

IVV3.07 

IVV5.15 

IVV4.07 

IVV3.08 

IVV4.08 

IVV5.09 

IVV4.09 

IVV5.16 

IVV3.10 

IVV4.10 

IVV3.11 

IVV4.11 

IVV3.12 

IV&V Deliverable Name SI Deliverable Name SI Wave/ Seq ID 

Verification and Validation of Project Deliverables Communication Plan Wave 1 / #8 
- Communication Plan 

Monthly Project Assessment Report (Sep 2021) N/A N/A 

Mid-Month Assessment (Oct 2021) N/A N/A 

Verification and Validation of Project Deliverables Chart of Accounts Design Wave 1 / #11 
- Chart of Accounts Design 

Verification and Validation of Project Deliverables Enterprise Structure Wave 1 / #17 
- Enterprise Structure Design Documents Design Documents 

Monthly Project Assessment Report (Oct 2021) N/A N/A 

Verification and Validation of Project Deliverables Master Data Design Wave 1 / #18 
- Master Data Design Documents Documents 

Verification and Validation of Project Deliverables End User Training Strategy Wave 1 / #19 
- End User Training Strategy 

Mid-Month Assessment (Nov 2021) N/A N/A 

Verification and Validation of Project Deliverables Interface Plan Wave 1 / #21 
- Interface Plan 

Monthly Project Assessment Report (Nov 2021) N/A N/A 

Mid-Month Assessment (Dec 2021) N/A N/A 

Monthly Project Assessment Report (Dec 2021) N/A N/A 

Verification and Validation of Project Deliverables 
Data Conversion Plan Wave 1 / #22 

- Data Conversion Plan 

Monthly Project Assessment Report (Jan 2022) N/A N/A 

Verification and Validation of Project Deliverables Technical Infrastructure Wave 1 / #24 
- Technical Infrastructure Plan/Design Plan/Design 

Mid-Month Assessment (Feb 2022) N/A N/A 

Monthly Project Assessment Report (Feb 2022) N/A N/A 

Mid-Month Assessment (Mar 2022) N/A N/A 

Monthly Project Assessment Report (Mar 2022) N/A N/A 

Mid-Month Assessment (Apr 2022) N/A N/A 
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Submission 
Date 

10/6/2021 

10/9/2021 

10/19/2021 

10/25/2021 

10/27/2021 

11/8/2021 

11/8/2021 

11/19/2021 

11/30/2021 

12/2/2021 

12/17/2021 

1/2/2022 

1/20/2022 

1/31/2022 

2/15/2022 

2/23/2022 

3/1/2022 

3/11/2022 

3/27/2022 

4/15/2022 

4/25/2022 

Note 
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IV&V Deliverables and Reports Completed 

IV&VID 

IVV4.12 

IVV3.13 

IVV4.13 

IVV3.14 

IVV4.14 

IVV3.15 

IVV4.15 

IVV3.16 

IVV4.16 

IVV3.17 

IVV4.17 

IVV3.18 

IVV5.18 

IVV4.18 

IVV5.14 

IVV3.19 

IVV4.19 

IVV3.20 

IVV4.20 

IVV5.12 

IVV3.21 

IV&V Deliverable Name SI Deliverable Name SI Wave/ Seq ID 

Monthly Project Assessment Report (Apr 2022) N/A N/A 

Mid-Month Assessment (May 2022) N/A N/A 

Monthly Project Assessment Report (May 2022) N/A N/A 

Mid-Month Assessment (Jun 2022) N/A N/A 

Monthly Project Assessment Report (Jun 2022) N/A N/A 

Mid-Month Assessment (Jul 2022) N/A N/A 

Monthly Project Assessment Report (Jul 2022) N/A N/A 

Mid-Month Assessment (Aug 2022) N/A N/A 

Monthly Project Assessment Report (Aug 2022) N/A N/A 

Mid-Month Assessment (Sep 2022) N/A N/A 

Monthly Project Assessment Report (Sep 2022) N/A N/A 

Mid-Month Assessment (Oct 2022) N/A N/A 

Verification and Validation of Project Deliverables Functional Specification Wave 1 / #27 
-Functional Specification Documents Documents 

Monthly Project Assessment Report (Oct 2022) N/A N/A 

Verification and Validation of Project Deliverables Process Design 
Wave 1 / #20 

- Process Design Documents (PDD) Documents 

Mid-Month Assessment (Nov 2022) N/A N/A 

Monthly Project Assessment Report (Nov 2022) N/A N/A 

Mid-Month Assessment (Dec 2022) N/A N/A 

Monthly Project Assessment Report (Dec 2022) N/A N/A 

Verification and Validation of Project Deliverables Requirements Traceability Wave 1 / #16 
- Requirements Traceability Matrix Matrix 

Mid-Month Assessment (Jan 2023) N/A N/A 
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Submission 
Date 

5/17/2022 

5/28/2022 

6/17/2022 

6/27/2022 

7/20/2022 

8/3/2022 

8/18/2022 

8/29/2022 

9/16/2022 

9/29/2022 

10/20/2022 

10/27/2022 

11/17/2022 to 

11/30/2023 

11/20/2022 

11/23/2022 

12/5/2022 

12/20/2022 

1/6/2023 

1/23/2023 

2/2/2023 

2/4/2023 

Note 

140 Functional 
Specification Documents 
were reviewed.44 more 
documents by SI remain 
to be submitted to DOTH. 

48 Process Design 
Documents were 
reviewed. 
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IV&V Deliverables and Reports Completed 

IV&VID 

IVV4.21 

IVV5.27 

IVV4.22 

IVV5.17 

IVV5.54 

IVV4.23 

IVV5.56 

IVV4.24 

IVV5.53 

IVV5.19 

IVV4.25 

IVV4.26 

IVV4.27 

IVV4.28 

IVV5.31 

IVV4.29 

IVV5.29 

IVV4.30 

IVV4.31 

IVV4.32 

IV&V Deliverable Name SI Deliverable Name SI Wave/ Seq ID 

Monthly Project Assessment Report (Jan 2023) N/A N/A 

Verification and Validation of Project Deliverables Environment Preparation Wave 1 / #45 
-Environment Preparation (Quality) (Quality) 

Monthly Project Assessment Report (Feb 2023) N/A N/A 

Verification and Validation of Project Deliverables Document Fit/Gap 
Wave 1 / #25 

- Document Fit/Gap Analysis Analysis 

Verification and Validation of Project Deliverables Project Team Training Wave 2/ #9 
- Project Team Training Plan Plan 

Monthly Project Assessment Report (Mar 2023) N/A N/A 

Verification and Validation of Project Deliverables Business Process Wave 2 / #12 
- Business Process Organizational Change Organizational Change 
Management (OCM) Plan Management (OCM) Plan 

Monthly Project Assessment Report (Apr 2023) N/A N/A 

Verification and Validation of Project Deliverables Project Management Plan Wave 2 / #3 
- Project Management Plan 

Verification and Validation of Project Deliverables Configuration Design Wave 1 / #28 
- Configuration of all Software and Equipment Document 

Monthly Project Assessment Report (May 2023) N/A N/A 

Monthly Project Assessment Report (June 2023) N/A N/A 

Monthly Project Assessment Report (Jul 2023) N/A N/A 

Monthly Project Assessment Report (Aug 2023) N/A N/A 

Verification and Validation of Project Deliverables Disaster Recovery and Wave 1 / #38 
-Disaster Recovery and Business Continuity Plans Business Continuity Plans 
Monthly Project Assessment Report (Sep 2023) N/A N/A 

Verification and Validation of Project Deliverables Internal Controls and Wave 1 / #37 
-Internal Controls and System Security Plan System Security Plan 

Monthly Project Assessment Report (Oct 2023) N/A N/A 

Monthly Project Assessment Report (Nov 2023) N/A N/A 

Monthly Project Assessment Report (Dec 2023) N/A N/A 
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Submission 
Date 

2/24/2023 

3/20/2023 

3/22/2023 

3/29/2023 

4/26/2023 

4/30/2023 

5/9/2023 

5/28/2023 

6/12/2023 

6/14/2023 

6/18/2023 

7/25/2023 

8/24/2023 

9/27/2023 

10/15/2023 

10/28/2023 

11/4/2023 

11/21/2023 

12/29/2023 

1/20/2024 

Note 
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IV&V Deliverables and Reports Completed 

IV&VID 

IVV4.33 

IVV4.34 

IVV4.35 

IVV4.36 

IVV5.10 

IVV5.23 

IVV4.37 

IVV4.38 

IVV4.39 

IVV5.25 

IVV4.40 

IVV4.41 

IVV4.42 

IVV4.43 

IVV4.44 

IVV4.45 

IV&V Deliverable Name SI Deliverable Name SI Wave/ Seq ID 

Monthly Project Assessment Report (Jan 2024) N/A N/A 
Monthly Project Assessment Report (Feb 2024) N/A N/A 
Monthly Project Assessment Report (Mar 2024) N/A N/A 
Monthly Project Assessment Report (April 2024) N/A N/A 
Verification and Validation of Project Deliverables 

Initial Deployment Plan Wave 1 / #23 
- Initial Deployment Plan 

Verification and Validation of Project Deliverables 
DEDs with Acceptance 

-DEDs with Acceptance Criteria for each System 
Criteria for each 

Wave 1 / #47 
Deliverable for the User 

test cycle and each Deliverable 
Acceptance Tests 

Monthly Project Assessment Report (May 2024) N/A N/A 
Monthly Project Assessment Report (Jun 2024) N/A N/A 
Monthly Project Assessment Report (Jul 2024) N/A N/A 
Verification and Validation of Project Deliverables Conference Room Pilot Wave 1 / #34 
-Conference Room Pilot Iterations Iterations 

Monthly Project Assessment Report (Aug 2024) N/A N/A 
Monthly Project Assessment Report (Sep 2024) N/A N/A 
Monthly Project Assessment Report (Oct 2024) N/A N/A 
Monthly Project Assessment Report (Nov 2024) N/A N/A 
Monthly Project Assessment Report (Dec 2024) N/A N/A 
Monthly Project Assessment Report (Jan 2025) N/A N/A 
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Submission 
Date 

3/4/2024 

3/18/2024 

4/21/2024 

5/20/2024 

5/24/2024 

5/29/2024 

6/24/2024 

7/26/2024 

8/21/2024 

9/20/2024 to 

1/31/2025 

9/29/2024 

10/24/2024 

11/25/2024 

12/27/2024 

1/27/2024 

2/28/2024 

Note 

In Progress: The questions 
and comments for FA, FM, 
GM, PO, AR CRPs have 
been provided. 
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VI. IV&V Deliverables and Reports Planned To be Completed in Wave 1/Realize Phase and Wave 2 Prepare Phase 
Wave 1 

IV&V Deliverables and Reports Planned To Be Completed in Explorer/Realize Phase 

IV&VID 

IVVS.26 

IVVS.28 

IVVS.32 

IVVS.33 

IVVS.34 

IVVS.30 

IVVS.35 

IVVS.36 

IVVS.37 

IVVS.38 

IV&V Deliverable Name SI Deliverable Name SI Wave/ Estimated 
Seq ID Submission Date 

Verification and Validation of Project Deliverables Configuration of Testing Wave 1 / TBD 

-Configuration of Testing Environment Environment #39 

Verification and Validation of Project Deliverables Test Scripts, Test Cases, Test Wave 1 / TBD 
-Test Scripts, Test Cases, Test Procedures, and Procedures, and Test Data for #36 

Test Data for All Modules** All Modules** 

Verification and Validation of Project Deliverables Complete Custom Software Wave 1 / TBD 

-Complete Custom Software and Integrate with and Integrate with the rest of #40 

the rest of the System the System 

Verification and Validation of Project Deliverables Testing Plan Wave 1 / TBD 

-Testing Plan #41 

Verification and Validation of Project Deliverables Initial Data Conversion Wave 1 / TBD 

-Initial data conversion #43 

Verification and Validation of Project Deliverables Technical Specification Wave 1 / TBD 
-Technical Specification Documents (Design of Documents (Design of #27 
Interfaces, Customizations, and Reports) Interfaces, Customizations, and 
including all documents required for the FHWA Reports) including all 
reviews documents required for the 

FHWA reviews 

Verification and Validation of Project Deliverables Integration Testing Wave 1 / TBD 

-Integration Testing #44 

Verification and Validation of Project Deliverables DEDs with Acceptance Criteria Wave 1 / TBD 
-DEDs with Acceptance Criteria for each for each Deliverable for the #47 

Deliverable for the User Acceptance Tests User Acceptance Tests 

Verification and Validation of Project Deliverables Technical Final Wave 1 / TBD 
-Technical Final Documentations Documentations #46 

Verification and Validation of Project Deliverables Final System testing of each Wave 1 / TBD 

-Final System testing of each System module System module #48 
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IV&V Deliverables and Reports Planned To Be Completed in Explorer/Realize Phase 

IV&VID IV&V Deliverable Name SI Deliverable Name SI Wave/ Estimated Note 
Seq ID Submission Date 

IVVS.39 Verification and Validation of Project Deliverables Test results Report Wave 1 / TBD 

-Test results Report #49 

IVVS.40 Verification and Validation of Project Deliverables Configuration of Production Wave 1 / TBD 

-Configuration of Production Environment Environment #30 

Wave2 

IV&V Deliverables and Reports Planned To Be Completed in Prepare Phase 

IV&VID IV&V Deliverable Name SI Deliverable Name SI Wave/ Estimated Note 
Seq ID Submission Date 

IVVS.55 Verification and Validation of Project Communication Plan Wave 2/ #8 TBD 
Deliverables - Communication Plan 

VII. Appendix 
A. Impact Definition 

Value I Legend Description 

N/A Not Applicable 

No Impact No Impact 

Low A priority of Low is assigned if there is a possibility of low impact to product quality, scope, cost, and/or 
schedule. Minimal disruption is possible and some monitoring is likely needed to ensure priority does not 
increase. 
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Medium 

High 

B. Status Definition 
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A priority of Medium is assigned if there is a possibility of moderate impact to product quality, scope, cost, 
and/or schedule. Some disruption is likely and a different approach may be required . Mitigation strategies 
should be implemented as soon as feasible . 

A priority of High is assigned if there is a possibility of substantial impact to product quality, scope, cost, 
and/or schedule. A major disruption is likely and the consequences would be unacceptable. A different 
approach is required. Mitigation strategies should be evaluated and acted upon immediately. 

_S_t_a-tu_s _______ l_D_e_s_c_ri_p_t-io_n __________________________________________ 

Open Observation, risk, or issue is created . 

In Progress Observation, risk, or issue is addressed and is being worked on by the H4 implementation team. 

In Dispute Observation, risk, or issue is not acknowledged or accepted by the H4 implementation team . 

Risk Accepted Observation, risk, or issue is acknowledged or accepted by the H4 implementation team but is not being worked on now. 

Closed Observation, risk, or issue is closed . 

C. Subject Category Definition 

Subject I Subject Category 

Project Schedule Management 
Management 

Resource Management 

Quality Management 

j Description 

Identify and assess risks and issues that may impact the project completion schedule. This 
may include analysis of the scale and complexity required, work breakdown and 
assignments, and assessment of proper planning regarding scope, budget, resources, etc. 

Identify and assess risks and issues associated with allocating proper resources (e.g. time 
and expertise} necessary to complete the project. 

Identify and assess risks and issues to quality, specifically software, functionality, testing, 
documents, etc. via implementation of internal and external measures and processes 
established to regulate quality level as needed. 

Section: Appendix 
43 I Page 



Subject 

Implementation 
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I Subject Category 

Risk/Issue Management 

Organization Change Management 

Communication Management 

Contract Management 

External Impact Management 

Requirement Management (Processes, 
Requirements and Fit/Gap) 

Solution Design and Configuration 

Interface and Integration 

Reports and Analytics 

Security 

Data Conversion 

Documentation 

System Testing 

Training and Knowledge Transfer 

Production Migration 

j Description 

Identify and assess risks and issues to software and deliverables. This may include 
considering and/or implementing processes to identify, monitor, communicate regarding, 
and mitigate potential items that could negatively impact the project. 

Identify and assess risks and issues involved in implementing changes necessary to optimize 
benefits of the new system. This may include end-user education of updated procedures, 
roles, responsibilities, technology, communication, etc. 

Identify and assess risks and issues that prevent stakeholders from communicating 
effectively by assessing their key objectives, developing, and implementing procedures to 
communicate purposes clearly, and analyzing methods to obtain feedback. 

Identify and assess risks and issues that could impact the H4 Project Team's ability to deliver 
on its contractual commitments such as cost, scope, size, etc. 

Identify and assess risks and issues external to DOTH, IV&V, and SI that could impact the 
following: subcontractors, regulatory, market, customer, weather, etc. 

Identify and assess risks and issues to business process, system software requirements, and 
fit/gap of process and available functionalities of the software. 

Identify and assess risks and issues to solution design and configuration of the software 
implementation of the system. 

Identify and assess risks and issues that relate to functionalities that interact with outside 
system or software. 

Identify and assess risks and issues to reporting and analytics functionality of the system. 

Identify and assess risks and issues to security of the system such as authentication, user 
access control, encryption, or any other items that relate to keeping the information secure. 

Identify and assess risks and issues to data conversion process or resulting data when 
moving data from the old system to the new system. 

Identify and assess risks and issues in documentation deliverables. 

Identify and assess risks and issues related to testing the functionalities of the system for 
the requirements. 

Identify and assess risks and issues with training and knowledge transfer of the new system 
and its use for DOTH business. 

Identify and assess risks and issues to the system migrating from test environment to 
production environment. 
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D. Glossary 

Term/ Acronym 

ABAP 

AG 

AP 

AR 

ARR 

B&F 

BD 

Bl 

BPML 

BPO 

BPP 

CA 

CAFR 

CE 

COD 

CFL 

CIP 

CM 

CMIA 

co 
COGS 

CON 

CPN 

CPO 

css 

STATE OF HAWAII, DEPARTMENT OF TRANSPORTATION, HIGHWAYS DIVISION 

I Definition 

Advanced Business Application Programming 

Attorney General of the State of Hawaii 

Accounts Payables 

Accounts Receivables 

Analysis of Reporting Requirements 

Department of Budget and Finance 

Budget 

Business Intelligence 

Business Process Master List 

Business Process Outsourcing 

Business Process Procedure 

Contract Administrator 

Comprehensive Annual Financial Report 

Construction Engineering 

Configuration Design Document 

Central Federal Lands 

Construction In Progress 

Construction Management 

Cash Management Improvement Act 

Controlling (SAP "CO"ntrolling Module) 

Certificate of Good Standing 

Construction 

Capital Project Number 

State Chief Procurement Officer 

Construction Support Services, Computer System & Service 
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Term/ Acronym 

DAGS 

DED 

DES 

DHRD 

DMR 

DOTH 

DW 

EGS 

EPAR 

ETS 

FA 

FAHP 

FAIS 

FAMIS 

FHWA 

Fl 

FM 

FMCSA 

FMIS 

FMS 

FSD 

FTA 

FTE 

GASB 

GET 

GL 

STATE OF HAWAII, DEPARTMENT OF TRANSPORTATION, HIGHWAYS DIVISION 

I Definition 

Department of Accounting General Services 

Deliverable Expectation Document 

Design 

State Department of Human Resources Development 

Daily Maintenance Reports 

Department of Transportation Highways Division 

Data Warehouse 

Equipment, Gas and Oil, and Stores 

Employee Personnel Action Report 

State Office of Enterprise Technology Services 

Fixed Assets 

Federal-Aid Highway Program 

Fixed Asset Inventory System 

Financial Accounting and Management Information System (State of Hawaii} 

Federal Highway Administration 

Finance (SAP "Fl"nance module} 

Fund Management 

Federal Motor Carrier Safety Administration 

Federal (FHWA} Financial Management Information System 

Financial Management System 

Functional Specification Document 

Federal Transit Administration 

Full-time Equivalent(s} 

Governmental Accounting Standards Board 

General Excise Tax 

General Ledger 
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Term/ Acronym 

H4 

H4 Project Team 

HAR 

HCE 

HCM 

HIC 

HR 

HIP 

HRMS 

HRS 

HWYAC 

IDIQ 

10 

ITD 

IV&V 

JA 

JE 

JV 

KT 

MPO 

MOF 

MMS/ AS400 

MVSO 

NHTSA 

NOA 

O&M 

STATE OF HAWAII, DEPARTMENT OF TRANSPORTATION, HIGHWAYS DIVISION 

I Definition 

Name of New System/Project 

DOTH and SI Project Team Members 

Hawaii Administrative Rules 

Hawaii Compliance Express 

Human Capital Management 

Hawaii Information Consortium 

Human Resources 

Hawaii Information Portal 

Human Resources Management System 

Hawaii Revised Statutes 

Highways Accounting and Financial Reporting System 

Indefinite Delivery/Indefinite Quantity 

Internal Order 

Inception to Date 

Independent Verification and Validation 

Job Authorization 

Journal Entry 

Journal Voucher 

Knowledge Transfer 

Metropolitan Planning Organization 

Means of Finance 

Maintenance Management System (District's AS400's) 

Motor Vehicle Safety Office 

National Highway Traffic Safety Administration 

Confidentiality and Nondisclosure Agreement 

Operation and Maintenance 
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Term/ Acronym 

OCM 

PM 

PMP 

PR 

PS 

PAO 

pCard 

PCEW 

PDD 

PDS 

PE 

PMO 

PMP 

PO 

PPB 

PR 

PS&E 

RACI 

RCA 

RFP 

RM 

ROW 

RTM 

Saas 

SBP 

SI 

STATE OF HAWAII, DEPARTMENT OF TRANSPORTATION, HIGHWAYS DIVISION 

I Definition 

Organizational Change Management 

Plant Maintenance 

Project Management Plan 

Purchase Requisition 

Project System 

Proposal Assignment Work Order 

Purchasing Card 

Project Cost Estimate Worksheet 

Process Design Document 

Project Data Sheet 

Preliminary Engineering 

Project Management Office 

Project Management Plan 

Purchase Order 

Planning, Programming, and Budgeting Office 

Purchase Requisition 

Plan Specification and Estimate 

Responsible, Accountable, Consulted, and Informed (RACI, a.k.a Responsibility Assignment Matrix) 

Recommendation of Contract Award 

Request for Proposal 

Routine Maintenance 

Right of Way 

Requirements Traceability Matrix 

Software-as-a-Service 

SAP Budget and Planning 

System Integrator 
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Term/ Acronym 

SME 

SMP 

SPO 

STIP 

swv 
TA 

TL 

TSO 

T&M 

UAC 

UCOA 

TOR 

TRN 

UNSPSC 

WBS 

WRICEF 

STATE OF HAWAII, DEPARTMENT OF TRANSPORTATION, HIGHWAYS DIVISION 

I Definition 

Subject Matter Expert 

Special Maintenance Project 

State Procurement Office 

Statewide Transportation Improvement Program 

Summary Warrant Voucher 

Temporary Assignment 

Time and Labor 

Technical Specification Document 

Time and Materials charges in accordance with applicable Composite Rate Card(s) 

Uniform Account Codes 

Uniform Chart of Accounts 

Treasury Deposit Receipt 

Department of Transportation 

United Nations Standard Products and Services Code 

Work Breakdown Structure 

Workflows, Reports, Interface, Conversion, Enhancements, and Forms 
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STATE OF HAWAII, DEPARTMENT OF TRANSPORTATION, HIGHWAYS DIVISION 

E. Observation, Risk, and Issues List 
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Observation, Risk and Issues (ORI) 1/31/2025 
SIDeliverable / CreationDate SubjectArea Modules Summary Description Responsible St atus Impact f eedback/Mitigation Updates Review / Target 

''"' 3/30/2021 Schedule N/A AggressiveProjecl ThePrepare PhasewasstartedinMarch2021.Themajor DOTH/SI N/A N/A PMOandlV&Vshouldcheckandmonitorprojectstatus 

andactivities toensure theproject is onschedule. June 

is thebusiestmonthforDOTHprepari ngforF;scalYear 

end and SI should becognizantofitwhenschedul ing 

the Explore Phase tasks 

6/30/2021 

Management 

4/7/2021 

Management 

4/29/2021 N/A 

Management 

4/29/2021 Schedule 

Management 

S/5/2021 Contract 

Management 

S/5/2021 Trainingand GL 

Knowledge 

5/5/2021 

Management 

5/12/2021 Trainingand N/A 

Knowledge 

Transfer 

5/13/2021 

Management 

5/13/2021 

Management 

5/14/2021 Trainingand N/A 

Knowledge 

Transfer 

5/14/2021 

Management 

5/27/2021 Quality 

Management 

5/31/2021 Schedule N/A 

Management 

Plan and Go live activitiesinthePreparePhasearetheProjectCharter,the 

ProjectPlan, theCommunicat ionPlan,theProject Team 

TrainingPlan,theProjectTeamTraining,theCOADesign 

Workshop.theOrganizationChangeManagementPlan,and 

theENVPreparation. Aflercomp let ionofthePreparePhase, 

startingthe E•plorephaseinJune leavesonlyBmonths to 

Go-Live andthiscanbeanaggress iveprojectplan 

Replacement of SI The project manager, Matthew was replaced by John on 

Project Manager 4/7/2021. Matthew was involved in contract scope of work, 

projectplananddiscuss ionswithDOTHuntilheleftSI. 

In progress of 

identifying SI 

Organization Change 

Management Lead 

Sl iscurrentlytryingtosecureanOrganizationChange 

Management Lead personnel. 

Closed N/A 

Closed N/A 

N/A PMOandlV&Vshouldcheckandmonitorifthere'sa 

smoothtransitioninrolesand responsib ilityofSI PM. 

N/A PMO and IV&V should check and monitor to ensure SI 7/1/2021 : Organization Change Management lead will join the implementat ion team on 

bringstheOrganizationChangeManagementleadinto 7/6/2021. 

theprojectassoonaspossib leaccordingtothestaffing 

plan(June) 

S/31/2021 

6/30/2021 

UpdatingSlproject Sl iscurrentlyupdat ingprojectplanwithcorrectdateand SI Closed N/A N/A PMO and IV&V should check and monitor SI project plan 5/14/2021: IV&V Mid Month Meeting: IV&V and DOTH agreed that the project plan should be S/31/2021 

plan 

FMSKickOff 

Meeting 

rewurceassignment."UpdatedProjectPlanand 

Implementation Schedule" was returned to SI for more 

completeddocumentwithupdatestodatesandrewurce 

assignment,etc 

Kick0ffmeetingwashe ldonS/5/202landthepresentation SI 

waswellorganizedanddel iverednicely 

updates 

Closed N/A N/A N/A 

SAPS/4ERP Overall training went well. however there were some people DOTH/SI Close<.! N/A N/A There nee<.ls to be a process in place whe,e participants 

EssentialConcepts whocouldn'tloginandwe,enotabletofollowthetraining 

fortheDOTHFMS andthatwasnotaddressedduringthetraining.Therealw 

were some minor technical difficu lty with switching screen 

(ormayhavebeenswitch ingbetweenpresentationdecks) 

AkeyDOTHpersonne l,Chuck fo r HWYACwillretireinDec 

2021 

GenericTraining ProjectTeamTrainingwereconducted bySlbase<longeneric SI 
without focus of functionalitiesof SAP.However,Sl',proposalstated 

DOTH requirement, "Functional project team training will take place as a Explore 

activity,andwillbedel ive redbySlfunctionalconsultants. 

Thisisadifferentiator.becausethetrainingisnotcentered 

onagenericsystemwithauniverseofcapabilities.butwillbe 

focusedonDOTH's systemfunct ional ityasdelivered" 

In progress of 

identifying SI 

Payroll/HR/Time& 

Sl iscurrentlytryingtosecureaSIPayroll/HR/Time& 

are monitore<.lforquestions orissuesduringtra ining 

There may need wme general training for MS teams 

presentation(includingmeetingsettingssetup, 

monitoring participants.sharing screen. 

muting/unmutingparticipants)usage 

N/A N/r,, DOTHshouldensureto have aproper knowledge 

transferandtransition tohis,uccessor. DOTH already 

hiredanotheremployeeandshe'sgettingtrainedand 

preparedtoberesponsiblefor HWYACmaintenanceand 

support. 

N/r,, N/A SI project manager state<l that there would be more 

Discovery Workshop that will review and discuss DOTH's 
specilicrequirementsandlearnhowSAP', 

functionalities will meet DOTI-l 's requi rements. It needs 

tobeconfirmedinwhichdeliverab lethatthese 

wo,kshopwillbeperformedintheplan 

N/A N/r,, ThePayroll/HR/Time&Labor leadsarecurrent lynot 

identilie<landPMOandlV&Vshouldcheckandmonitor 

toensureSlbringsre,ource, intotheprojectbyJuly 

accord ing tothestaffingplan . 

deliveredassoonaspossib leforprojectmanagementandsche<.lule.Permeeting,e•pected 

updatedProjectPlandeliverydateisS/21/2021 

S/28/202 1:Thisobservationbecameanissue 

Project Team 

Training Plan 

ProjectTeamTraininglSIWave1/Seqld: 9) wa,started 

without Project TeamTrainingPlanOocumentsubmittedto 

DOTH(SIWavel/Seql0:10) 

N/A N/r,, PMO and IV&V should check and monitor to ensure SI DOTH and SI agreed t o skip the training plan since SI conducted the Project Team Training 

del iversTeamTrainingPlanOocument (SIWavel/Seq already. 

10:10). 

submitted by SI 

SAP Terminology DOTH project team members stated that duri ng the SAP DOTH/SI Closed N/A N/A SI consultants need to learn and be more fam iliar with 

project team training (Introduct ion to SAP). DOTH project DOT H's business requirements along with DOT H's 

teammembershaddifficu ltyundemandingSAP's 

terminologyandrelatingSAP's terminologyandstandard 

functionstoDOTH'srequirements.TheintroductiontoSAP 

trainingwasmostlycenteredaroundSAPstandard 

functionality and did notstronglycorrelatetoDOTH's 

requirements 

DOTH Project Team DOTH project team members stated that June through 

Availability Septemberarethebusiestmonthsoftheyearande•pressed 

concernsonprojectpart icipation. Fiscal(HWV-SF)isthe 

busiest inJuneandJuly,Budget(HWV-SB) isthebusiest in 

SeptemberandOctober, andProject/Grants(HWV-SM) isthe 

busiest inAugustandSeptember. EachdepartmentolDOTH 

has particularlybusyt imesin a year,butnotallat thesame 

DOTH/SI Closed N/A 

te rminologyandprocessesaslisted inRFPandSl's 

proposal. Also DOTH project team members should 

learnandbemorefamiliarwithSAPterminologiesas 

well.S l shouldstarttod iveintoDOTH's requirements 

andconductthetraining withDOTH'sspec;f,c 

requ;rements.notonlygenericSAPstandardfunctions 

Crossreferenceofterminology(SAP&DOTH 

terminology glossary) would help DOTH project team 

members to understand how SAP funct ionality will work 

for DOTI-l's requirements 

N/A SlandDOTH shoulddeterminethebusyseasonofthe 
yearandtheavailabilitiesofSMEstoschedulethe 

meetingsaround thoseavailabilit iesofSMEsfor 

efficientandeffectiveuseof meetingtimewithout 

impacting DOTH"s regular business activ ity. DOTH is 

waitingfortheProject Plansothat DOTHcanschedule 

their time accordingly. 

S/31/2021 

5/31/2021 

S/31/2021 

S/31/2021 

7/31/2021 

S/31/2021 

5/31/2021 

6/30/2021 

SAPSupportWebsite DOTHpurchasedSr,,Psoftwarelicense. AsofS/26,thereis SI N/A N/r,, It ;s recommended that SI support and follow up with 9/2/2021: As of 9/2/2021, there is no estab lished account and access for SAP support webs ite 9/16/2021 

noestablishedaccountandaccessforSAPsupponwebsite 

IV&VbroughtupthatDOTH purchasedsoflwarelicenses and 

that theyshould beprov ided accessto theSAPsupport 

web,itethatindudingproduct inlormation,troubleshooting 

and direct SAP support. 

DelayinDeliverables MofS/31/2021,thedeliverab lesoftheCommunicationPlan, SI 

theChartofAccountsDesign,theBu, inessProcess 

Organizational Change Management IDCM) Plan, the Project 

Management PlanlPMP)andtheProjectTeamTra;ninghave 

not been submitted to DOTH or complete<! yet. They were 

dueonorprior toS/31/2021,whichwastheend ofthe 

Prepare Phase 

SAP for DOTH to gain access to the sr,,p support websit e. SI stated that it will be available after Development environment is installed 

9/8/2021:Slprovide<lDOTHwithaccesstoSAP,upportwebsite. 

N/A SI should complete the Communicat ion Plan, the Chart 6/3/2021 : The New Target Dates for the following deliverables are set to by SI: 

ofAccountsDesign,theBu,inessProcessOrgani , ational - CommunicationPlan: 6/11/2021 

Change Management (OCM) Plan, and the Project • Chart of Accounts Design: 7/2/2021 

Management Plan and submit to DOTH for review as • Business Process Organizational Change Management (OCM) Plan: 6/11/2021 

soon as possible - ProjectManagementPlan(PMP):6/18/2021 

- ProjectTeamTraining:6/18/2021 

6/30/2021 

Reference ID/Doc 

6/30/2021 

S/31/2021 

6/30/2021 

S/31/2021 

S/31/2021 

5/31/2021 

S/31/2021 

S/31/2021 

7/31/2021 

S/31/2021 

5/31/2021 

6/30/2021 

9/16/2021 

6/30/2021 

For DOTH internal discussion Only 

Closed and recreated 

asl -210615-01 



SI Deliverable / Creation Date SubjectArea 

M210S27-1 S/31/2021 

Management 

6/10/2021 Schedule 

Management 

6/10/2021 

Management 

6/10/2021 SolutionDesign N/A 

aod 

Configuration 

6/10/2021 N/A 

Management 

Summary 

Project Plan and 

Implementation 

Schedule 

Description Responsible 

''"' ThefinalProjectPlan/lmplementat ionSchedulehasnot been DOTH/SI 

completedandsubmittedtoDOTH.Thisisa loundational 

documentforaprojectmanagementandschedulingandone 

ol themost criticaldeliverab les.DelayintheProject Planand 

lmplementationSchedule posedecreasedconfidencein 

beingable tomeet thefinal Go-L ivedate. Al so, withoutthe 

Project PlanandthelmplementationScheduleDOTHha, 

limitedproject visibilityanditwWimpact schedule and 

resource management 

ExploreWorkshop• The hploreAs-lson•site workshopsarescheduledforthree SI 

hourseach to co'/'e r oneortwobusinessareas. These 

sessionsmight notbeenough! imeforthroughreviewand 

Noon-siteoroff•sitesessionsarescheduledforThursday 

afternoonsand FridayseventhoughDOTH staffisavailable 

and contractors are e~pected to be ava ilable for wor~ during 

DOTH business hours 

StartDate ofhplore ThehploreWork,hopthatincludesAs-ls,To-Be, 

Workshop Requ irementsAnalysisarescheduledtostarton6/21/2021. 
June i,the lastmonthofaf iscalVearanditisthebu, iest 

month oftheyearand lastcoupleweeksofJunearethe 

busiest weeksoftheyear. ldeally, Juneshouldhavebeen 

avoidedforDOTH timeconsuming act ivities. I/these 

anivit ieshadtobescheduled ;n June,itcouldhaveat least 

startedin the firstweekof June when SMEs werelessbusier 

thanlatterpartofJune.ltwasobservedthatDOTHstaffwas 

notab le to fully focusonthe Explore Workshopdueto 
legislativedeadline thatDOTHhadtomeetforthefiscalyear 

end. 

VPNconnectionbetweenSIAWSandDOTHisbeing 

establishedand tested.ltshould!horoughlyreviewedand 

testedforcompatibilitywiththeStatenetworktoensureall 
upectedfeaturesarefunctioningproperly,includingwhat 

stepsarerequiredforuserstoactivate VPN!oaccess SAP. 

howSAPsendsprintjobstoDOTHprintersinthestate 

network, etc 

DOTHexpressedconcernsabou t overallprogressof the 

project. Theconcernsindudednot startingDOTH 's 

requirementsanalysis inthebeginning oftheExplorePhase 

andnotsl artingSAPstandard processesanalysisand l it /gap 

analysis earl ier. 

Observation, Risk and Issues (ORI) 1/31/2025 
Impact f eedback/Mitigation 

In Progress High N/A SlshouldcompleteProj<'ct.Plan/lmpMlfflentationScr,eduleas 
soon as possible. 

Closed N/A N/A SlandDOTH should faci litateand runworl<shops 
effect ivelytocoveralltheprocesseswithsufficient 

Slmayneed to engageduringDOTHworki ng hours 
including ThursdayafternoonandFridaybasedon 

projectneeds.especiallyforon-s i!eoroff-site 

worbhops since DOTH staff is ava ilable during !hose 

N/A N/A PMDshouldcheckandmonitor projectschedul ing 

Closed N/A 

whereDOTHpersonnel arerequiredtoensurethat 

disruptiontoDOTH'sdailytask ismin imi, ed. June i,the 

busiestmonthforDOTHpreparingforf iscal Year end 

andSl should becogni,antofDOTH"sbusytimeswhen 

sche<lu ling the DOTHtimeconsumingtasks 

N/A N/A 

N/A N/A N/A 
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6/30/2021 6/30/2021 

7/31/2021 7/31/2021 

7/31/2021 7/31/2021 

7/31/2021 7/31/2021 



SI Deliverable/ Creation Date SubjectArea 

ORI Source 

DOTHFMS 6/15/2021 Schedule 

Change 

Request form 

" 

Change 

Request form ., 

Management 

6/17/2021 Schedule N/A 

Management 

6/24/2021 
Management 

6/24/2021 Communication N/A 

Management 

6/24/2021 Requirement N/A 

Management 

(Processes. 

Requirements 

and Fit/Gap) 

6/24/2021 Requirement N/A 

Management 

(Processes, 

Requirements 

and fit /Gap) 

6/30/2021 

Management 

7/8/2021 

Management 

7/8/2021 Externallmpact GL 

Management 

Observation, Risk and Issues (ORI) 1/31/2025 
Summary Description Responsible Status Impact Feedback/Mitigation Updates 

Delay in Deliverables SI reques1edachangerequestandDOTH approve<l i1.The SI 

Project Team 

Training Plan 

Document 

completionoffol lowingdel iverables willbe delayedunti l the 

Explore Phase 

#3 Projec1ManagementPlan 

#7 Upda1edProject PlanandlmplementationSche<lule 

#8 CommunicationPlan 

#9 Projec1Team TrainingPlan 

#10 ProjectTeamTrain ing 

#llChartofAccountsDesign 

#12 BusinessProcessOrganizat ionChangeManagemenl 

(OCM)Plan 

DOTHandSlagreedtoskiptheProjectTeamTrainingPlanon SI 

S/15/2021sinceSla lreadyconductedtheProjectTeam 

TrainingwithoutProject TeamTra iningPlan.However.SI 

decidedtoworkonProjectTeamTrainingPlanOocument(SI 

Wavel/SeqlD:lO)andsubmittoDOTHbyJune202l for 

DOTH Requirements During the Explore Workshop (As-ls), i t was noticed that SI SI 

consultantsmayhavedifferentleve lsofexpeniseand 

understandingoftheirrespect iveresponsiblebusinessareas 

andgeneralgovernmentsector requirements 

''"' 

Virtual Meeting During the Explore Workshop (As-ls), there was a technical DOTH 

difficulty with microphone in Teams meeting. The remote 

panicipants in Teams had a hard time hearing the meet ing 

Updated As-ls 

discussion 

DOTH providedupdatedAs-lsbusinessflowstoSlfor 

individualbus inessareaforthehploreWorkshopand 

utilizedthesebusinessflowstoexplainDOTHprocessesand 

procedures 

ltisrecommendedthatSlcompletethesedel iverables 7/1/2021 

and submit 10 DOTH fo r review a, soon as possible. As Communication Plan: Sub mined 6/15/21 for DOT H's rev iew. DOTH reviewed and found a few 

thesedeliverablesarepo<tponedtotheExplorePhase, issues 

wor1<1oadinthehplorePha,ehasbeen increa,ed.The ChartofAccountsDe,ign:Targetdate =7/2/2021 

Implementation Team need, to monitor the Exp lore Business Process Organizational Change Management (OCM) Plan: Submitted 6/15/21 for 

Phase to ensure on time completion of the deliverables DOTH's review. 

to minimize and eliminate po!ential risks with t imeline Project Management Plan (PMP): Target Oate=TBO. S1ra1egy documents are being wor1<e<l on 

due to more deliverables and more work load in the Project Team Training: Target Oate=TBD 

Explore Phase. 7/31/2021: 

#3 ProjectManagementPlan:Seel -210630-01 

#7 UpdatedProjectPlanandlmplementationSchedule:See l-210531-02 

~8 Communication Plan:TBD 

#9 ProjectTeamTrainingPlan: TBD 

#10 ProjectTeamTra ining:TBD 

#l l ChartofAccountsDesign:TBD 

#12 Business Process Organization Change Management jOCM) Plan: TBO 

9/2/2021: Nochanges 

9/16/2021:Nochanges. 

9/30/2021: Communication Plan and Business Process Organization Change Management 

(OCM) Plan were submitted and approved by DOTH. Payment was made for Project Team 

Training. Nochangestootherdocumentsandtheestimateddeliverydatesarel0/31/2021. 

10/15/2021 :Nochanges 

10/31/2021 : Chart of Account Design document was submitted and being reviewed by DOTH 

Closed N/A N/A PMO and IV&V should check and monitor to ensure SI 6/17/2021: New Observation, 0 -210617-01 is created from 0 -210513-{ll 

deliversProjectTeamTrainingPlanDocument (SI 

Wavel/Seq lD:10) 

Closed N/A N/A Slconsultantsshouldbecomefami lia ri zeassoonas 

possiblewithgeneralDOTHinformationand 

requirementsthatwereprovidedinRFPandother 

documents. 

Closed N/A N/A Given the environment where virtual meetings will be 

common,thesetypeoftechnica l d ifficultyshouldbe 

resolvedassoonaspossib le 

Closed N/A N/A N/A 

Explore Workshop There are some core business processes that are not covered DOTH/SI Closed N/A N/A Both DOTH and SI should proactively convey and 

yetinthe fir,;t ExploreWorkshops includingsplit costfor 

federalbilling,waterfallfunding, linkprojectcos tot,pecific 

stateappropri ation,laborcompression, countypass-th rough 

andMVSO 

Delay in Deliverab les SI requestedachangerequestandDOTHapprove<lit.The SI 

completionoffollowingdel iverableswillbedelayeduntilthe 

Explore Phase 

#17 QualityAssuranceand TestingStrotegy 

#18ProjectRACIStrategy 

#24 WorkflowStrategy 

#2SReportingStrategy 

#26IntegrationStrategy 

#27ConversionStrategy 

#28 Enhancement Strategy 

#29 FormStrategy 

#40 RTM, mapped to Wor1<shops / SAP Module, 

#S3 PreliminaryWRICEFlnventory 

ReplacementofSI FundManagementconsultant left5Iand5I broughtononew SI 

Fund Management consultant to DOTH FMS project team 

exploretheA,-lsprocessestoensureallthebusiness 

proce,sesarecoveredfortherequi rements.There 

shouldbeacontinuationoffunherexp loringand 

understandingol DOTHbusinessprocess. 

lt i,encouragedthat Slconsultantstorev iew 
requ'rements 'ndeta'l tomax"m'ze · ' naf on 

gatheringandto not missbusinessprocess areo,forthe 

Explore Workshop,. 

N/A Slshouldcompletethesedeliverablesandsubmitto 7/31/2021: 

DOTH for review"' soon a, possible. As these "17 Quol ity Assuronce and Testing Strategy: Submitted by SI on 7/20/2021 and being 

del iverable,arepushed totheExplorePhase,workload rev iewedbyDOTH 

inthe ExplorePhasehasbeen increasedandtheriskof "18 ProjectRACI Strategy:SubmittedbySlon7/7/2021and returnedtoSl withcomments 

completion on time in the Explore Phase needs to be "24 Wor1<flow Strategy: Submitted by SI on 7/7/2021 and retu rned to SI with comment,. 

properly addre,sed and monitored "2S Report ing Strategy: Submitted by SI on 7/7/2021 and retu rned to SI with comment,. 

"26Integrat ionStrategy:TBD. 

Closed N/A N/A N/A 

"27 ConversionStrategy:SubmittedbySlon7/20/2021and beingreviewedbyDOTH 

"28 Enhancement Strategy: Submitted by SI on 7/7/2021 and returned to SI with comment,. 

"29 Form Strategy: Submitted by SI on 7/7/2021 and retu rned to SI with comment,. 

"40 RTMsmappedtoWorkshops/SAPModules:TBD 

"53 PreliminaryWRICEFlnventory : TBD 

9/2/2021:No changes 

9/16/2021:No change,. 

9/30/2021:ConversionStrategy,EnhancementStrategy,Fo rmStrategy,andWori<flowStrategy 

ore,ubmittedandapprovedbyDOTH 

10/15/2021:Nochanges 

10/31/2021:ProjectRACIStrategywa,submittedandapprovedbyDOTH 

Review/ Target Reference ID/Doc 

10/31/2021 10/31/2021 

7/31/2021 7/31/2021 0 -210513-01 

6/30/2021 6/30/2021 

6/30/2021 6/30/2021 

6/30/2021 6/30/2021 

7/31/2021 7/31/2021 

10/31/2021 10/31/2021 1-211028-02,1· 

7/31/1011 7/12/1011 

New UCOA of DOTH FMS is required to be compatible with DAGS's future DOTH/SI Closed N/A N/A It is recommended that DOTH and SI ho ld a meeting 9/2/2021: A meet ing with DAGS was held on 8/12/2021. DOTH and DAGS d iscussed the new 9/2/2021 9/2/2021 

Statewide Financial statewide financial system. However, the new UCOA is still 

System underdevelopmentatOAGSandtheincompleteUCOAat 

DAGScouldcauseDOTHsomereworkafterGo-Live 

withDAGStofindoutfutureplanandtlmelineof UCOA. Additionalmeetingsneedtobescheduledforfunherdiscussionandc larificationofthe 

implementing UCOA. It is also imponan t to obtain latest new UCOA 

UCOAcontents,changes,updates.etc.comparedtothe 
FAMISaccountcodes 

For DOTH internal discussion Only 

Requiremen ts 

Closed and recreated 
asR-210812-01 



SIDeliverable / CreationDate SubjectArea Modules 

8/12/2021 E,1ern allmpac1 GL 

Management 

7/8/2021 h ternallmpact GL 

Management 

7/22/2021 Re<,Juirement N/A 

Management 

(Processes, 

Re<,Juirements 

and Fit/Gap) 

7/22/2021 
Management 

7/22/2021 
Management 

7/29/2021 Risk/Issue N/A 
Management 

7/29/2021 Re<,Juirement N/A 

Management 

(Processes. 

Re<,Juirements 

and Fit/Gap) 

7/29/2021 Re<,Juirement N/A 

Management 

(Processes. 

Re<,Juirements 

and Fit/Gap) 

7/29/2021 Re<,J uirement N/A 

Management 

(Processes, 

Re<,J uirements 

and Fit /Gap) 

7/29/2021 Re<,Juirement N/A 

Management 

(Processes, 

Re<,Juirements 

and Fit/Gap) 

Observation, Risk and Issues (ORI) 1/31/2025 
Summary 

System 

Description Responsible Status 

''"' DOTH FMS is required to be compatible with DAGS's future DOTH/SI 

statewide financial system. A meet ing with DAGS was held on 

8/12/2021andDOTH and DAGS discu«edthe new UCOA 

However, 1he newUCOAis sti llunderdevelopment a1 DAGS 

and the incomplete UCOA at DAGS could cau se DOTH some 

rework after the newstatewidefinancial systemgoes live 

The implementation projectforstatewide the financi al 

managementsystemhasn't staned yet and Go-L ive date has 

not been determined either 

Impact 

Interface with FAMIS feasibility of Inbound and outbound FAMIS interfaces need DOTH/SI Closed N/A 

tobediscussedwithandconfirmedbyOAGS 

E,plorerWorkshop TheE•plorer Workshopsare conductedfromSAPpoint of SI 

view.(onsultanuareintroducing ande•pla ininggeneric 

lunctionsandfeaturesofSAPproductsbeforecompletinga 

thoroughanalysisof DOTH requirementslistedin RFPwith 

DOTH project team members. Some of the functional 

e,amples or concepts from the hplorer Workshops were too 

genericornotdirectlyre latedtoDOTHprocessesand 

re<,Juirements. Therefore, DOTH project team members are 

havingdifficu lttimeunderstand ingSAPfunctionalitiesand 

connectingSAPfunctional itiestoDOTl-lprocessesand 

re<,Juirements 

SI ConsultantsOn- Sl core teamconsultantsarecurrent lyon-sitelessthan20%, SI 

lessthanoneweekpermonthdur; ng E,plorePhase,whereas 

thecontr;Kt statesSlconsultantsaresuppose<.ltobeon-site 

more than~.Slacknowledgedtheissueandistaking 

actionformoreon-siteava ilabili ty 

f eedback /Mitigation 

lt ;s recommendedthatadditionalmeetingsneed tobe 

scheduled lor funherdiscussion anddarificat ion of the 

new UCOAinduding 

the latest UCOA contents,changes,updates, etc 

comparedtothe FAMISaccountcodes 

Updates 

9/16/2021: Noadditionalmeetings wit hOAGSwere«heduled 

9/30/2021: Noupdates 

10/15/2021:No updates. 

10/31/2021:No updates. 

11/18/2021: SI and DOTH discussed if UCOA is t he best fit for DOTH. Another meeting is 

scheduled onll/29/2021. 

11/30/2021: Sland DOTHdiscu«ed H4 COAandagreedthat Sl wi ll performmoreanalysesand 

update/fixH4 COA 

12/16/2021: SI and DOTH had a meeting to rev iew H4 COA numberings. An other meeting was 

12/28/2021: SI and DOTH had a meeting and agreed on H4 COA: numberings, digits. and parent 

accoun ts. SI will schedule with DOTH to perform mapp;ng and complete H4 COA 

1/31/ 2022: H4 COA will be based on the current DOTH system and process. 11 is still being 

final izedbutageneralagreement ismade 

N/A It is recommended that DOTH and SI ho ld a meeting 9/2/2021 : No meet ings or discussions were held 

with DAGS ID find out if DAGS allows DOTH to interface 9/16/202 1: No meetings or discussions were held. 

files to FAMIS (DOTH Outbound In terface) and DAGS can 9/20/202 1: A meeting with ETS was held and found out that GL lnterf;Ke is not currently 

interfacefiles toDOTH(DOTHlnbound Interface) avai lable inFAMIS. 

10/15/2021:Therewillbeameeting,butnodate hasbeenset 

10/22/2021: SI and DOTH had a meeting with OAGS to discuss FAMIS interf;Ke. 

11/ 4/ 2021: SI and DOTH/ETS had a meeting with DAG$ to discuss FAMIS interface. ETS 

confirmedthatthereisnoJVinterfaceandnooutbound interfacefromFAMIS ava ilableand no 

plan to develop it. 

N/A It is recommended that SI hold additiona l sessions 7/31/ 2021: More DOTl-l re<,Juirements have been rev iewed and discusse<.l during the Explore 

and/or utilize the remaining E,plore Workshops to workshops. However. DOTH project team members are st ill hav ing difficulty understanding and 

review and confirm the DOTH business termino logies. connect ing SAP functions and features to DOTl-l requirements 

processes, and requirements to effectively 9/2/2021: There were improvements. but many instances are observed where the DOTH team 

communicate with DOTH and to propose DOTl-l specific members were having difficult time understanding t he workshops. 

N/A N/A 

9/30/2021: There were continuous improvements, but there are some areas where DOTH team 

members were having difficult time understanding t he workshops. 

lO/ l S/2021: Nomajorupdates. 

10/31/2021: Nomajorupdates. Thereweretwo lntegratedScenarioPlaybacksessionsonOct 

13 and Oct 27 2021. However, DOTH project team expressed they need more train ing and more 

DOTl-l requirementsspecificdemo tobetterunderstandSAP 

9/2/2021:Slconsultants'on-siteava ilabili ty increased 

A.ssistantProject A.ssistantProjectManagerwasnolongerwith theprojectand SI Closed N/A N/A N/A 9/2/2021:Slidentifie<.lanassistant projectmangerandis intheprocessol hiringhim 

Manager Sl identifiedareplacement resourcewhowilljoin theproject 

Status Rating on StatusratingsonDashboardofProjectStatus Reportareall SI 

Dashboard set to green. however there were two change orders issued 

topostponedeliverab lestothenextphaseandtheproject 

planisstillunder developmenl 

Close<.! N/A It is recommended that DOTH discuss with SI to ensure 9/2/2021:DOTl-l and SI will coordinate to ensure that they agree on Dashboard Status 

OashboardStatusareagreedbybothparties.(i.e .. while 

the anticipate<.lprojectGo-Live datehasn'tchanged. 

manyotherdeliverablesarealreadydelayed) 

Inventory. Payroll Some requirements may be di rect ly or indirectly related to DOTH/SI Closed N/A N/A It is recommended that DOTH discuss with SI and 9/2/2021:The ;mplementation scope of Inventory. Payrol l. and Plant Maintenance aren't 

and Plant Inventory. Payroll, and Plant Maintenance modules determine the implementation scope of Inventory. final ized. DOTH and SI need to make a decision on which functions/features wi ll be 

However,thetypicalcore requi rementsofthesemodules, 

lnventory.Payroll,andPlantMaintenancewerenotincluded 
intheDOTH RFPrequirements 

Payroll and Plant Maintenance modules for 7/1/2022 Go implemented 10 meet DOTH re<,Juirements 
9/30/2021: Slpresente<.I ProsandConsofimplement ing Plant Maintenancemodulesvs 

keepingA.5400. 

DOTH Critical Core DOTH critical core requ irement . "Spl it Cost for Federal Billing" DOTH/SI Closed N/A N/A N/A 9/2/2021: NoupdateswerereponedtoDOTH 
9/14/2021: Slproposedasolutionfor therequirementof"SplitCostforFederalBilling".More 

discussionandreviewareneeded 
Re<,Juirement 

Re<,J uirement 

startedbeingdiscussed inE,ploreWorbhops,however there 

aremoredeta ilstobecovered. hploreisinprogress.Ahigh 

levelsolutiondesign isscheduledtobedevelopedand 

conformedbyDOTH intheE,plorePhase 

DOTH crit ical core requi rement, "Waterfall Funding" staned DOTH/SI 

being discussed in E,plore Workshops, howeverthereare 

more deta ils to becovered. Explore isinprogress.Ahigh 

leve l solution design is scheduled to be developedand 

confirmedbyDOTH intheE,plore Phase 

N/A N/A N/A 

DOTH Critical Core DOTH critical core requ irement. "Link Project Cost to Specific DOTH/SI Closed N/ A N/A N/A 

Re<,Juirement State Appropriation"stanedbeingdiscussedinhplore 

Workshops.howevertherearemoredeta ilstobecovered. 

hploreisinprogress.Ahigh levelsolutiondesignis 

scheduledtobedevelopedandconfirmedbyDOTHinthe 
E•plorePhase 

9/30/2021:Nomajorupdates 
10/ l S/2021: lnfrastructureTyperequirementwasdiscussedfor thefirsttimeduringthe 

Scenario Demo, however there was a gap between Si's understand;ng and DOTH's requirement 

fo r the "SplitCostforFederalBilling"requiremen t.Thishighlightstheneedforbetterand 

ea rl ier requirements discussion to co rrect ly understand DOTH 's requiremen ts and eliminate 

anygaps.Slshouldcontinue tomakeprogresswithconfirmingtheunderstand ingofthe 

requ irementandensuringtheunderlyingassumptionisthecorrectDOTH businessprocess 

10/31/2021: Nomajorupdates. 

9/2/2021:Noupdat es were repone<ltoDOTH. 

9/14/ 2021:Sl proposedasolution lorthe requirementof"Waterfal l Funding".Morediscu«ion 
andrev·ew are needed 

9/30/2021:Nomajor updat es 

10/15/2021:lnfrastructure Typerequirementwas discu«ed lor the fi rsttimeduring t he 

Scenario Demo, however there was a gap between Si's understand;ng and DOTH's requirement 

fo r the"Waterfa llFunding" requirement.Thish ighl ightstheneedforbetterandearl ier 

requ irementsdiscussion tocorrectlyunderstandDOTH'srequirementsandelimlnateanygaps. 

Slshouldcontinue tomakeprogresswithconfirm;ngtheunderstandingoftherequirement 

andensuringtheunderlyingassumption isthecorrectDOTHbusinessprocess 

10/31/2021, Nomajorupdates. 

9/2/2021 :NoupdateswerereponedtoDOTH 

9/30/202 1:TherewerediscussionsinE,plore Worbhopsandpreliminarydesignisbeing 

developed. 

lO/ l S/2021 :Nomajorupdates. 

10/31/2021 :Nomajorupdates. 
11/ 18/2021:0iscussionsareinprogress. Nomajorupdates 

12/2/202 1:Discussionsareinprogress. Nomajor updates 

12/31/2021: DOTH held a workshop and presen ted again how DOTl-l processes Waterfall 

fund ing/Spilt on 12/31/2021: DOTH held a workshop and presented again how DOTH processes 

Waterfa llfunding/Spiltonll/8/2021.Ahigh -levelsolut ionhasstanedbutnotcompletedyet 

1/31/2022:Thisre<,Juirementisverycloselyre latedtoWaterfal l Fundingandthisitemwill be 

triaged/combinedwithR-220114-01 

Review/ Target 

12/31/2021 1/31/2022 

11/18/2021 11/18/2021 

11/18/2021 11/18/2021 

9/2/2021 9/2/2021 

9/2/2021 9/2/2021 

9/2/2021 9/2/2021 

10/lS/2021 10/lS/2021 

11/18/2021 11/18/2021 

11/18/2021 11/18/2021 

12/31/2021 12/31/2021 

Reference ID/Doc 

For DOTH internal discussion Only 

DOTAreceivesFAMIS 
files . It 's recommended 

that theH4Project 

Team find more 

information abou t 

possibil ityof e•tracting 

financial data from the 

FAMIS filesin DOTA 

Another opt ion for 

e•tractingfinancia l 

dataisfromDataMan 

Thisissueisno longer 

appl icab le fo r the 

hplore pha1e 

This observation has 

been closed and 
recreated as an issue 



Observation, Risk and Issues (ORI) 1/31/2025 
Type SI Deliverable / Creation Date Subject Area Modules Summary Description Responsible St atus Impact f eedback/Mitigation Updates 

ORI Source Partv ty 

0 -210729--0S Observal ion 7/29/2021 Requirement N/A DOTHCriticalCore DOTHcriticalcorerequirement,"Accountingfor DOTH/SI N/A N/A N/A 9/2/2021: NoupdateswerereportedtoDOTH 

9/30/2021:TherewerediscussionsinExploreWortshopsandpreliminarydesignisbe ing 

developed. 

Management Requirement Appropriated,Allo11ed,andCa,hAuthority" <1artedbeing 

(Processes, discu«edinExploreWorhhops,howevertherearemore 

Requirements deta ilstobecovered. Explore;sinprogress. Ahighleve l 10/1S/2021:Discussionsareinprogress. No major updates. 

10/31/2021:Discussionsareinprogress. No major updates. 

11/18/2021:Discussionsareinprogress. No major updates. 

12/2/2021: 0 iscu«ionsare inprogre«. Nomajor updates 

and Fit/Gap) solutiondesign is scheduledtobedevelopedandconfirmed 

7/29/2021 Requirement N/A 

Management 

(Processes, 

Requirements 

and Fit /Gap) 

7/29/2021 Requirement N/A 

Management 

(Processes, 

Requirements 

and Fit /Gap) 

8/4/2021 
Management 

8/11/2021 Requirement N/A 

Management 

(Processes, 

Requirements 

and Fit /Gap) 

8/11/2021 Requirement N/A 

Management 

(Processes, 

Requirements 

and Fit /Gap) 

8/26/2021 

Management 

8/26/2021 Requirement N/A 

Management 

(Processes, 

Requirements 

and fit/Gap) 

9/2/2021 

Management 

9/2/2021 Schedule N/A 

Management 

9/2/2021 Schedule N/A 
Management 

byDOTHintheExplorePhase 

12/31/2021: DOTH held a workshop and presented again how DOTH processes Waterfall 

fund ing/Spiltonll/8/2021.Ahigh-levelsolut ion has<tartedbutnotcompletedyet 

1/31/2022: Ful l solutionisnotdevelopedyet.Thisitemwillbedosedanditistriagedtoan 

l«ue:I -220131-S 

DOTH Crit ical Core DOTH critical core requ irement, "Labor •compression" DOTH/SI Closed N/A N/A N/A 9/2/2021 : NoupdateswerereportedtoDOTH 

9/30/2021:TherewerediscussionsinExploreWorkshopsandpreliminarydesignisbe ing 

developed.Payrollinterfacewasdiscussed inthemeeting withETSon9/28/2021 

10/15/2021 : Discussionsareinprogress. No major updates. 

10/31/2021 : Discussionsareinprogress. No major updates. 

11/18/2021:HIPlnterfacediscussionswithETSare inprogress. 

12/2/202 1: Discussions are inprogress. Nomajorupdates 

12/31/2021:Discussionsareinprogress. Ah igh -levelsolutionhasstartedbutnotcompleted 

Requirement startedbeingdiscussedinhploreWorkshops,howeverthere 

aremoredetailstobecovered. Exploreisinprogress.Ahigh 

levelsolutiondesign isscheduledtobedevelopedand 

confirmedbyDOTH inthehplorePhase 

1/31/2022: Ful l solutionisnotdevelopedyet.Thisitemwillbedosedanditistriagedtoan 

lssue:I -220131-6 

DOTH Critical Core DOTH critical core requirement, "The State Financial DOTH/SI Closed N/A N/A N/A 9/2/2021 : NoupdateswerereportedtoDOTH 

9/20/2021:TherewasaFAMIS lnterfacediscussionwithETS. 

10/15/2021 : Discussionsareinprogress. No major updates. 

Requirement AccountingSystem" startedbeingdiscussedinExplore 

Workshops,howevertherearemoredeta ilstobecovered. 

Exploreisinprogress.Ahigh levelsolutiondesignis 

scheduledto be developedandconfirme<lbyDOTHin the 

Explore Phase 

10/22/2021 : SI and DOTH had a meeting with OAGS to discuss FAMIS interfa..:e. Email 

co rrespondentswereexchangedasfollow-up. 

11/4/2021: SI and DOTH had a meeting with DAGS and ETS to discuss interface between FAMIS 

11/10/2021: DOTH had a meeting with Data Mart SI to discuss possibWty of downloading FAMIS 

datafromDataMart 

12/2/2021:Nomajorupdates 

12/lS/2021: APPDDmeetingwasheld todiscuss FAMIS.Ahigh-levelsolutionhasstartedbu t 

not completed yet 

1/31/2022:Ful l solutionisnotdevelopedyet.Th is itemwillbeclosedandit is triagedtoan 
lssue:I -220131-7 

Participation of Budget and Planning module in Wave 2 is schedule to go live DOTH/SI Closed N/A N/A SI may consider a Budget and Planning (SBP) consultant 9/2/2021:SI suggested SBP consultant does not need to participate in the current sessions 

BudgetandPlanning in8/1/2022onemonthafterWavelGo-Live.However,a 

consultantforBudgetandPlann ing(SBP)modulehasnot 

participatedintheO&MandCIPbudgetsessionsinthe 

Explore Phase 

New Requirements, New requ ·rements are d'scussed ·n va ·ous explore DOTH/SI 

Fit/Gap workshops includinglnventory,PlantMainlenance,HR,Grant 

Management and Payroll modules 

Core Requirements The main goal of the DOTH FMS project is to implement a DOTH/SI 

for FHWA and new financial management system in compliance with FHWA 

DAGS/B&F andthestateofHawaii,DAGS/8&F,andreplacetheobsolete 
currenl mainframesystemHWVAC.TheGo-Live;sset l o 

7/1/2022,whichisaveryaggressive plan,andtheproject 
teamneedsto prioritizeandfocusonmust-have 

requirements 

BudgetandPlanning AccordingtoSl responsestothe requ irements ofBudget 

(SBP)Go-Liveand Preparation andBudgetexecution,8udget andPlanning(SBP) 

availabilityof SBP modulewasproposed.However,solutiondesign i, 

developedinFundManagementmodule becauseSBPwill 

not beavailablewhenWavelgoesliveon7/1/2022.TheSBP 

isscheduled togo liveonS/1/2022, onemonthaherthe 

SolutionDesign Ahigh-levelsolution des ign is being developedbeforeallof SI 

before Completion DOTH requirement, are rev iewed 

of Reviewing 

Requirements 

Delay in Deliverables Many SI deliverables have not been submi11ed for DOTH 

review/approvalontimeortheyhave beendelayed.There 

aremore thanlO deliverablesschedu ledtobecompletedby 

theendoltheExplorePhaseandlessthanSdeliverable, 

havebeenapprovedbyDOTH. 

participate in O&M and CIP budget As-ls, To-Be and Because the go-live dates are only one month apart, it may be suggested that SI and DOTH 

RequirementsAnalysissess ions inthecurrentWave l rev isitthescheduletocoordinateasimultaneousgo-live. 

hplore Phase instead of wait ing for the scheduled 9/30/202 1: SI Project Manager stated that the Go-Live dates of Wave I and Wave II were set 

Wave II explore phase. This may minimize duplicated based on the DOTH budget preparation cycle and the different activities between S6P and FM 

effort for both SI and DOTH, prevent possible rework of 10/1S/2021: No major updates. 

soluti ondesignandconfiguration,andassistbudget 10/31/2021:SBPresourcewilljointheproject soon 

preparat ionandexecutiontohaveseamlessintegration 

N/A N/A Any new requ irements discussed during the explore 9/30/2021: Functions and features of SAP that are not d irectly related to DOTH's RFP 

workshopsshouldbedocumentedandincludedin the requ irementsa rereviewedanddiscussedinthefol lowingbusinessareas:lnven tory,Plant 

Requfrement Tra..:eability Matrix. Maintenance, HR, Grants Management, and Payroll. Implementat ion scopes need to be 

If DOTH and SI decides to implement ful l blown discussed and determined as soon as possib le 

Inventory, Plant Maintenance, HR, Grants Management 10/28/2021: SI project manager stated during review of logistics master data that no new 

and Payroll modules, DOTH should establish sets of requ irements can be created al this point. Requ irements need to be clarif ied and discrete so 

requfrementslirst belore establish ingrequirements thattheycan beeffectivelymappedtotest ingandtrainingforverification andvalidation. 

through ad hoc discussions DOTH and SI should ensure the implementat ion scope and requirements clarifi cation are 

agreedupon. Theremayneedto beaddit ionaldiscussions 

11/18/2021: Slconsultantswillclarifyexist inganddocument anynewrequirements regarding 

Inventory, Plant Maintenance, HR, Grant M anagement and Payro ll modules in the RTM. 

N/A N/A N/A 9/2/2021:Thecorecriticalrequirementshavenot beenrece;vingprioritizedatl ention 

9/30/2021:Progressisbeingmadewithdiscuss ions revolvingaroundcorecrit ical 

requ irements,howevertherearestillelementsofcorecrit icalrequirements that need 

prio rit izedattentionand l urtherdiscussionabouthowtheywillbe implementedinSAP 

10/lS/2021:Nomajorupdates. 

N/A N/A It's recommended that SI provide clear direction and 10/lS/2021: No major updates. 

roadmap for how FM will be used instead of SBP during 10/31/2021: No major updates. 

the transition period between Wave I Go-Live and Wave 11/18/2021: No major updates. 

12/2/2021:Nomajor updates 

12/31/2021: Nomajorupdates. 

1/31/2022:Nomajor updatesandSlplanstostartSBPonalaterdate. Wave 2wasplanned to 

start bynow,however itispushedback. SlplanstostartWave 2aher Wavel'sPOD is 

completedandexplore phaseis done. Thisitemisclosedandwillbetrackedtogether withl-

211108--01 

N/A N/A It is recommended that SI complete a thorough analysis 9/30/2021: Progress is made with requirements review and the activ ities to understand the 

of DOTH requ irements with DOTH SMEs, ensure that requ irements should be continued 

consultants understand the DOTH requ irements, and 10/lS/2021: General progress is being made. No major updates 

seekoutadditionaldarificationandexplanat ionlrom 10/31/2021:Generalprogress isbeingmade.Nomajor updates 

DOTHasnee<led 

9/30/2021: Communication Plan and Organizational Change Management (OCM) Plan 

del iverableshavebeensubmiltedand approved. Nochangeswith otherdocuments 

10/lS/2021: Nomajorupdates. 

Meeting Schedule There were few or no meetings occurred on Fridays despite DOTH/SI Closed N/A 

Fridayisstillaworkdayfor DOTH. 

N/A Fridayscouldbeutili,edformeet ingsanddiscussions 9/30/2021:TherehavebeenoccasionalmeetingsonFridays 

10/lS/2021 : Nochanges 

10/31/2021: Moremeetingsoccur on Friday. 

Meeting Schedule Asol9/2/2021,anaccesstoSandboxisnotavailableto 

oorn 
Closed N/A N/A ltisrecommendedthatanaccesstoSAPSandboxis 9/17/2021:Slprovideda..:cesstoSAPSandbox 

provided to DOTH for DOTH users to familiarize 

themselveswithSAPsystemfunctionsandnavigations 

For DOTH internal discussion Only 

Review / Target Close Date Reference ID/Doc 

1/31/2022 1/31/2022 1-220131-3 

1/31/2022 1/31/2022 

1/31/2022 1/31/2022 

10/31/2021 10/31/2021 

11/18/2021 11/18/2021 

10/31/2021 10/31/2021 

1/31/2022 1/31/2022 

10/31/2021 10/31/2021 

10/31/2021 10/31/2021 

10/31/2021 10/31/2021 

9/30/2021 9/30/2021 



Observation, Risk and Issues (ORI) 1/31/2025 
Type SI Deliverable/ Creation Date SubjectArea Modules Summary Description Responsible Status Impact feedback/M itigation Updates Review/ Target 

0 -210902--03 Observal ion 9/2/2021 

Management 

N/A Replacement of 

BillingConrnl!ant 

SI FHWABillingConsultant isleaving theOOTHFMSproject SI 

on9/3/2021. 

9/16/2021 Requirement N/A 

Management 

(Processes, 

Requirements 

and Flt/Gap) 

9/23/2021 Quality 

Management 

Playback for each Playbacksesslonsareconductedbyeachmoduleonlyand SI 

module only OOTHlshavlngadifficu ltt imeunderstandingthefull 

contlnuousprocesscyclelnSAP. 

SAP Support Webs ite 00TH has given access to SAP Support Website. However, no SI 

instructionswereprovidedonhowtonavigateanduse the 

''"' N/A N/A lt'srecommende<l1ha1Slrep laceFHWABilling 

ConsultantpositionASAPanden,ureaproper 

knowledge transfer 

9/9/2021:New AR/FHWABillingconrnl1an1ish iredand.foining 1he project. 9/16/2021 9/16/2021 

Closed N/ A N/ A 00TH would like to rev iew and val idate how SAP 9/16/2021: SI and 00TH agreed that Playback will be conducted based on the 00TH business 10/15/2021 10/15/2021 

Closed N/A 

processestheentireOOTHbuslnesscyc lesuchas PR, scenarios 

PO. Invoice, Payment. to GL post ing and reports, etc . In 10/13/2021 : SI consultants demonstrated how SAP processes 00TH requirements from a high 

level point of view. 00TH submitted its own demo scenarios on 9/30/2021 bu t they were not 

partofdemonstrallonthatSl delivered 

N/A ltisrecommendedthatSlprovideaninstruct ionofhow 10/15/2021 : There isanorientationtoSAPWebSupport plannedforl0/19/2021 

tonavigateandutilizetheSAP SupportWebsite. 10/19/021: Anorien tationtoSAPwebSupport meetingwasheld 

10/31/2021 10/31/2021 

9/30/2021 Schedule GENERAL E•tension of E•plore SI e•tended the Explore Phase one month to complete the DOTH/SI Closed High N/A Schedule should be rev iewed and adjusted as neede<l. IO/IS/2021: No majo< updates. 2/28/2023 2/28/2023 

Management 

10/14/2021 Trainingand 

Knowledge 

Transfer 

Training 

e•ploreworkshopsanddeliverablesincludingDocument 

Fit/GapAnalysis,ProcessDesignDocuments(PDD),and 

RequirementslraceabilityMatri• 

Sl providedOOTHkeyu,erswitha,cce,stoSandbox, 

however, the user.; were not fam iliar with how to navigate 

andenterbasict ran,action, .Project TeamTrainingswere 

heldinMay2021buttheyweremorel;ke introductionsto 

SAPwithscreenshotsofSAPdata entrie,andreports .They 

were not designed to train 00TH Project Team on how to 
navigateand entert ran,action, inSAPandtheyd;d not 

includehands·onexerc ises 

0·211014--01 Observation M211014-1 10/14/2021 Requirement INT, PM Implemen tation SI provided information on ava ilable functionalit ies for 

Management Scope Inventory and Plan t Maintenance modules for 00TH to 

(Processes, 

Requirements 

and Fit /Gap) 

0 ·211014--02 Observation M211014-1 10/14/2021 SolutionDesign 

Configuration 

10/14/2021 

10/14/2021 N/A 

Management 

10/21/2021 lnterfaceand 
Integration 

10/21/2D21 Requirement N/A 

Management 

(Processes, 

Requirements 

and Fit /Gap) 

decide on l he implementationscope. 

Implementation DOTH supplied SI with ful l business cycle information on 

Scope MVSO processes to confi rm if GM module fits 00TH need, 

TrackingAction Action itemsin"Openltems l racker.,ls."arenotmonitored SI 

or followed upasoftenastheyshouldbe. The last update 

dateofthisdocument was 8/l3/202lasof10/1S/2021. 

Replacement of SI Sl financialleadisleavingOOTH H4 projectShehasbeen 

Financial Lead engagedinthisprojectformorethansix monthsandis the 

main core consultant who champ ioned 00TH requirements 

anddevelopedwaterfallfund ingandlaborsolutions 

Interface from HIP balancesiscurrentlynotava ilableandwillhavetobebuiltby 

HSuponapproval.Therequestwassubmitte<linOct2021to 
HS Governance Committee and ETS will assess the request 

and announce a result 

It i, difficult for 00TH to determine if all of 00TH 

requiremenls areproperly addressedandincluded in the 
correctsections inPDD,incethey are notcross-referenced in 

RTMandtherequirement, arenot li,ted/relerence<l 

sequentially in POD 

Medium N/f,, 11 ;srecommendedthat Slprovidetrainingand 

I0/31/2021:llise,tendedagain totMm><!<!"'of/llo\lem~r2021 
11/18/2021:TheOplorePhasehasnotbeencompletedyet. 
12/2/20H:TheE>pk>re Phasehasnot beencompletedyet. The<eisnospecifoctarietdateforecastedbySI. 
12/31/2021:TheOplorePhasehasnotbeencompletedyet. Thereisnospecifoctarietdateforecastedby 

' l/ll/2022: The<e is progress made with POD, howe-,er Fit/Gap and RTM are being worked on a, k>wer 
prio<ity. NotcompletingRTMi,"'ading tomissedrequirementsthat needadditiona l explore sessions 
2/28/2022:PDOp,ioritieswerecreated andPODreviewsandva lida\ions arein progress 
l/31/2022: PDOreview>andvalidationsareinprogress.There i, nospecif,ctarietdatefor«astedbySI 
4/29/2022:A targetdateforhpk>rePhaseclosurewasdetermir>edtobeS/31/2022. Slwill ,cheduleRTM 
meetingsstartingon tho weekofS/9/2022 
5/31/2022:PDD,arestillbeingreviewed.Thefitst RTMreviewwa,heldonS/15/1022 
6/30/2022:Plant Maintenance.FHWA.andARPODsarestillbeingreviewedandupdated.TheRTMreview 
ismp,011,ess 
7/15/2022:PlantMaintenanceandFHWAarostillbeingreviewed andupdated. TheRTM reviewisin 
progress 
8/15/2022:Plant MaintenancePDDshavebeenconditionallyapp<oved. RTMis makingprogress 
9/30/2022: != HWA POD is being reviewed and updated. RTM and Fit/Gap documents st ill need to be 
completed 
10/10/2022: f HWA POD was conditiona lly app<oved bvOO™. Equ ipment. Ga,and Oil. Stores IEGS) and 
OMR lnterfacePODsremaintobecompleted 
10/31/2022:EGS PDOandlabor POOarebeingdiscussedandu?(Jated 
11/30/2022:AII PDOshavebttnconditionallyapprove<lbyOOTH,O\herdeliverable, ares\i llinprogre,s 
12/lS/2022:fit/Gapdocumenthasbeenreviewedandisbeingupdated.RTMisbeing u?(Jatedbasedon 
thelast ,eview 
1/3!/2023: fit/Gapmeetingwasheldonl/17/2023and thedeliverable isbeingupdatedbySI. OOTHis 
wait;ngforsubmissionof thedeliverable 

10/ 19/2021: Slprojectmanagerstatedthattherewon'tbeanymore projectteamtrainings 

instruction onhow l onav igateandprocessbasic scheduled.OOTHrequestedone·on·onetrainingwithSl consultantsonad·hocba, isandSI 

transactionsin theSandbox.Th iswillhelpOOTHproject projectmanager approvedit 
teamtobetterundersl andSAPfunct ions andassi,twith 

connectingOOTHrequirement,andbu, inessprocesse, 

to SAP features. 

N/A N/A 00TH needs to make a decision on whether or not to 10/21/2021 : 00TH requested that SI consultant, provide more details on how DOTH process 

implement lull scope of Inventory and Plant wi l l change and what the impact will be for better dec ision-making 

11/3/2021: 00TH made a decision l o include Inventory and Pl ant Maintenance module, in 

N/A N/A It is recommended that SI p rov ide input on the 10/22/2021: SI consultant informed 00TH that he recommends GM to process MVSO 

implementation scope of GM module or if an requirements. 

alternative solution is needed 

10/31/2021 1D/31/2D21 

11/18/2021 11/18/2D21 

10/31/2021 10/31/2D21 

Closed High N/A Open action i tems list needs to be updated and 10/31/2021: Act ion ;tems for both SI and 00TH shou ld be logged with deadline and they need 12/31/2021 12/31/2021 

monitore<l regularly in a timely manner and fo llowed fo llow ups 

throughcompletelyandconsistentlyaspartofthe 11/18/2021: Nomajorupdates. 

ongoing project management 12/2/2021: Nomajorupdates. l! isdifliculttogetaaccuratepictureofopen items 

12/31/2021:Nomajorupdates. 
1/31/2022:Thisi temwillbetriagedtol-220131-0landtrackedtogether withlssue Log. 

Closed Medium N/A It is recommended that knowledge transfe r take place 10/2S/2021: A new financial lead is onboard on-site and transit;on is in progress 

as soonaspossibletoass istwithasmoothtransition. 

Closed Medium N/ A N/A 10/2S/2021,ETSinformedthatitmavnot feasible toaddabsencetransact;onsandbalances 
accordingto H4 timeline 

10/29/2021, ETS informed that the option of "E•isting Interfaces wi th Mod ifications" was 
approved,howevertheotheroptionof"Newln terfaces"wasnotapproved 

11/18/2021, Nomajorupdates. 

12/1/2021: The H4ProjectTeamhadameetingwithETS/Payro ll Slandresolvedthecurrent 

11/18/2021 ll/lg/2021 

12/2/2021 12/2/2021 

Medium N/A It is recommended that when POD i, submitted the 10/28:2021: SI project manager stated POD is l o be completed first and RTM i, a result of PDO, 1/31/ 2D22 1/31/ 2D22 

corresponding sect ion/module of RTM needs to be also POD is a living document and if the re are requirements from RTM that were missed then 

complete<llorOOTHtolrackrequirementscove rage, theywil l beupdate<l inPOO 

since RTM i,referencingPOO 11/18/2021:Nomajorupdates. 

12/2/2021:Nomajor updates 

12/31/2021:Nomajorupdates. 

1/31/2022:RTMi,notcompleted andit i,being trackedbyl-211028-02. This item will be 
comb inedwith l-211028-02 

Reference ID/Doc 

For DOTH internal discussion Only 

The remain ing 

deliverables are 

tracked withl -211028-

02 andl -21102s-09 

Thisissueisno longer 

applicable 



Observation, Risk and Issues (ORI) 1/31/2025 
SIDeliverable/ CreationDate SubjectArea Summary Description Responsible Status Impact f eedback/Mitigation Updates 

10/21/2021 R"<tuirement 

Management 

(Processes, 

R"<tuirements 

and Fit/Gap) 

M211028-1 10/28/2021 Schedule 

Management 

- Some requirements were not rev iewed and some were not 
discussedindeta il.Clarificat ionandSAPsolution,for 

r"'luirementshavenotbeenproperlydocumented 

- Theprojectteamtraining wasconducted,however itwasa 

generic introductiontoSAPu singPowerPointslides. lt didn 't 

address DOTH requirem ents direct ly. 

- Therewerenotenoughhands-ont rainingstounderstand 

SAPfunctionsandfeatures.Therefore.DOTHusersarehaving 

a difficult t ime applying them to DOTH requirements 

- Some DOTH critical core requ irements were not discus,ed 

earlyenoughindetail andnotdocumente<lproperly 

TheGo-Livedateof7/01/2022maynotbefeasibledueto SI 

- Delays in deliverab les 

- Lackofsolutiondes ignforDOTHcriticalcorerequirements 

- LackoffocusonDOTHcriticalco,ere<,Juirements 

- Multiplecorestaff tu rnover(ProjectManage,, f und 

ManagementConsultant,TwoAssistantProjectManagers, 

fH WABillingConsu ltant.financial/lnteg,ationLead) 

M211028-1 10/28/2021 Reportsand GENERAL DelayinDeliverables TheAnalysisofReportingRequirementswasdelaye<landhas SI 

Analytics 

10/28/2021 Re<,Juirement 

Management 

(Processes. 

Re<,Juirements 

and Fit/Gap) 

10/2S/2021 Trainingand N/A 

Knowledge 

10/2S/2021 Requirement N/A 

Management 

(Proce,ses, 

Requirements 

and fit /Gap) 

not been completed 

DelayinDeliverables TheRequirementsTraceab ilityMat rixwasdelayedandhas SI 

not been comp leted 

DelayinOeliverables TheEndUser TrainingStrategywasdelayedandhasnotbeen SI 

completed 

DelayinOeliverables TheProcessOes ignDocuments(PDD)(DocumentedBusiness SI 

Proces,Model)wasdelayedandhasnotbeencompleted 

''"' High N/A I1;,re,:ommendedthat 

SlandDOTHshouldconfi rmwhether allthe 

requfrementsarereviewed,darified,and include<lin 

ll/18/l021: ~ major updates.12/2/2021: No major updates. 12/ll/2021: ~ major updates 
l/ll/l022: All the in;t iall',' planned PDD documents are submitted at least once. Most of them are going 
through,oundsofDOTH 's,eviewsanddiscussions. 
ThereweredilficultvwithundefstandingthePDOfrom=hofthemodulehavingadifferentstylear>d 

~o:~er~:~~::~::::r;~ot:1::~:~,~~:~:det:r:i:~~her ~~~et:=:~~:~:~~~~::: ;:.~::::da;~~~~M:.:::,:~f:~~i::::t~i=:~li;~t 

priority. 2/l8/l022:M<>rePDDsessionstookptacear>dSls00wedSAPfunctior>alitie> andprocesses inSandbox. 
whi<h~pedDOTHunderstandPDDsbetter. However. therearestil lconcern,aboutnotbe;ngabletofull',' 

3/31/2022: PDD sessionscontin»ed to take plac,, but DOTH ,,s~,s wer~ sti ll ha\ling difficult tim~ 
unde,standingPDDs. More trainingandknowledgetransferneedtobedeliwredto theDOTHProject 
Team 
4/29/2022:PDD<rNiewanddiscussionsession,cont inuedtotakeplac,regardingWaterfallfundinl/Split, 
Pa\'f<>II. Billing including Fle,ible Match, Taper Match. ~ntral fe<!eral lllnd, and County Pass Through, ..ic. 
Moretrainin11andknow1ed11etransfera,eneeded. 
S/31/2022:AIIPDDsincludingfHWABil lingar>dWaterfallfundingare,ubmittedar>dtt,,,yarebeing 
rNiewed 
6/3-0/2022: DOTH is having diff,cuny understand ing ar>d rNiewing Plant Maintenara and f HWA PDOs. 
7/31/2022: Tl>e<e ar~ improvement, ma<!e ar>d ther• are a few rem •ining PDOs. 
8/31/2022:AII PDDsarecondrtionall-/approvede•~pt FHWAanditO<currentl-/being""'iewedar>d 

9/3-0/2022: A few moro meeting> wore ~d to ""'iewond va lidate FHWA PDO, which i, st ill in progre,s 
10/10/2022: FHWP, POD was conditiona l!',' approved bv DOTH. A$400 Interface PDOs rema in to be updoted 

10/ll/2022: Equipment. Ga, ond Oil, Store> IEGS) POD NI> t>een submitted for DOTH review. The Time 
Sheet PDDi,be<ngupdatedto reflect theA$400interface tNlt H4project team<!ecidedtoimplement 

Closed High High It is recommended that 11/ 18/2021:Nomajorupdates. 

Outstandingdeliverablesshouldbecomplete<lassoon 12/2/202 1:Nomajorupdates 

as possible 12/31/2021:Nomajorupdates. 

DOTH critical core requirements solut ion design need, 1/31/2022: Go-live date is planned to be discussed in mid-February. Go-Live date of 7/01/2022 

to make progress. isc losetoimpossibletomeetasoftheassessmentdate 

DOTH critical core requirements should be higher l/28/2022: The new Go-live date was tentatively planned to be updated in mid-february. 

priority. howeveritisnotannouncedbySlanditwill bediscussedafterPOOsarecomplete.Currently, 

Reasonsforhighturnovershou ldbeevaluated there isnoGo-Livedateset 

3/31/2022:AnewGo-LivedatestillhasnotbeensetbySI.Slsuggeste<lthatoncePOOsare 

comp letedandsigne<loff,estimatedGo-Livedate canbeestablished.OOTH requestedthatH4 

projectneedsanewGo-Livedate assoonasposs iblebecauseprojectplanand resource 

schedulingre<,JuiresanewGo-Livedate 

4/29/2022: NewGo-Livedatewillbere-a«essedafterPOOsarecompletedandaccepte<lby 

DOTH intheExplorePha,e 

5/31/2022:Nomajorupdates 

6/30/202l:TheGo-LivedatesofJ anuaryl ,20l3,April l ,2023,andJulyl,20l3wereproposed 

by SI tentat ively. 

Closed High N/A ltis,ecommendedthatSlcompletethedeliverableas 11/18/2021:Nomajorupdates. 

soon as possible 12/2/2021:Nomajo,updates 

12/31/2021: Nomajorupdates. 

1/31/2022:Nomajo,updates 

2/28/2022:Nomajor updates 

3/31/2022:TherewasanAnalysi,o/ReportingRequirementmeetingheldon3/7/2022andSI 

decided to start analyzing DOTH reports first and get back to DOTH with a list of Standard 

Reports and Custom Reports 

4/29/2022:Nomajor updates 

5/31/2022:Nomajo r updates 

6/28/2022: Analysis of Reporting Requirements was submitted fo r DOTH", review. 

7/12/2022:Ameetingwasheldfordi,cussionandarev isionwillbesubmitted 

7/31/2022:Ameetingwasheldon7/27andarevisionhasbeensubmitted 

8/3/2022 : DOTHconditionallyapproved Analys isofReportingRequirement,. 

Closed High N/A It is recommended that SI complete the deliverable as 11/18/2021: ~ major updates. 12/2/2021: No major updat,.. 

soon as possible 12/31/2021:~majorupdates. 
1/31/2022: ~ major updates.~ golf18 through th~ full DOTH requlrem~nt<and notcompl"1Ing RTM 
beforo PDDs a,o completed ar~ causing ,om~ requlr~m~nts to be missed and tMt O< caus ing mult iple 
Issues. 
2/28/2022:~majorupdates. 3/31/2022:Nomajorupdat,.. 
4/29/2022:~ lsta,g..ilngRTM tobecompletedby5/31/2022 
5/31/2022: The first RTM r....i.,.. wa, held on 5/25/2022 ar>d topics cov,,red wer~ HR, Payroll, and n m~ 

6/17/2022: The RTM rN~< forGL AP, FA. PSw,,r~ cor>ducted. DOTH needs to ml"'" and provld~ 
feedback for~ to make any necessary adjustments, 6/30/2022: No major upd31es 
7/5/2022: The RTM rN~ for Grant Manag~ment was conducted 
7/31/2022: The AR RTM was rN-
8/2/2022:ThePu,chaslngRTMwa,rN-
9/16/2022: Feedb.>ck wa> prov;ded for multiple-modules RTM. Tl>e PO RTM was revi.,..ed. 10/31/1022 

11/3-0/2022:fHWARTM i>being reviewedar>d updated.ltO<noti<edthatRTMO<stillbeingupdatedby~ 
The,ofo,o,it isrecon,n,endedthatSlfinali,eRTMfir<tar>dsubmitrtoff1<iall','forDOTH",...,.,,iew 
12/31/2022:TheRTMreviewforFe<!eralBillif18ar>dP~tsar>dGrantswerecor>dc,etedar>dDOTH i, 
wa~;ngfortheupdat~, 
1/31/2023: The RTM -~ was held forfHWA and Project Sy<tem. It i< being rNiewed and updated 
2/28/2023: The RTM was cond~ionalfy approw,d on 2/2/2023, H~r, FA, HR, HlWA ar~ being rNiewed 
andupdi>ted. lti,recommended thatRTM befull-/cornpletedpriorto Fit/Gap. 
J/Jl/l023:The RTMreviewwasheldforfAon3/l2/2023andrtisbeingupdated 
4/3-0/2023: There are still some unresolved RTM items that need to be reviewed and ctarilied. It ;, 
recommended that DOTH and ~ agree on the resolut,on of these remaining RTM items 
S/ll/2023: The RTM has not been discussed this month ar>d the issues remain unresoNed 
6/3-0/2023: The FA RTM was discussed on 6/16/2023 and ~ provided answ= and e,planations. It is 
recommendedthat~updatethecond it,onall',' approvedRTManden,ure aco,,acvandcompleteness as 
defi!led in the OED. It is obse<Ved tMt requirements in ~™ are still revis ited and discussed duMng the fSD 

N/A It ;, re<:ommended that SI complete the del iverable as 11/2/2021: SI subm;ned End User Training Strategy and DOTH's review is being in progress 

soonaspo,sible 12/2/2021:DOTH review isbeinginprogre« 

12/31/2021: DOTH accepted End User Training Strategy 

N/A I1 ;srecommendedthatSlcompletethedeliverableas 11/18/2021 : Nomajorupdates. 
soonaspo,sible 12/2/2021:Nomajor updates 

12/31/2021: Nomajorupdates. 

1/31/2022:Th;s it emwWbetrackedwithl-211021·03 

Review/Target 

11/30/2022 11/30/2022 

7/31/2022 7/31/2022 

8/15/2022 8/15/2022 

7/31/2023 7/31/2023 

12/31/2021 12/31/2021 

1/31/2022 1/31/2022 

For DOTH internal discussion Only 

Reference ID/Doc Comment,; 

AIIPOOshavebeen 

approved by DOTH 

The Go-Live date has 

been extended 

Approved by DOTH 

1/31/2022:Updatedto 
High impact 

7/31/2023:Fornow.it 

isclosedbecauseRTM 
was cond itiona lly 

approved and some 
remaining items 

needed review and 

discussion.However. 

theitemsthatledto 
cond itiona l approva l 

should be rev isited 

doringtheFSO review 

or as needed 



Observation, Risk and Issues (ORI) 1/31/2025 
SIDeliverable/ CreationDate SubjectArea Summary Description Responsible Status Impact f eedback/Mitigation Updates 

10/28/2021 lnterfaceand DelayinDeliverab les ThelnterfacePlanwa,delayedandha,notbeencomple1ed SI 

Integrat ion 

10/28/2021 DataConversion GENERAL DelayinDeliverab le, TheDataConversionPlanwasdelayedandha,notbeen 

completed 

10/28/2021 

Migration 

10/28/2021 SolutionDesign 

Configuration 

10/28/2021 Requirement 

Management 

(Processes, 

Requirements 

and Fit /Gap) 

10/28/2021 Schedule 
Management 

DelayinDeliverables ThelnitialDeploymentP lanwasdelayedandhasnotbeen SI 

completed 

DelayinDeliverab les TheTe<:hnkalln frastructurePlan/Designwasdelayedand SI 

has not been completed 

DelayinDeliverab les TheDocumentFit/GapAnalys iswasdelayedandha,not 

been completed 

DelayinDeliverables TheProject ManagementPlanwasdelayedandhasnotbeen SI 

completed 

''"' I1 ;,re,:ommendedthatSlcompletethedeliverableas 

soon as possible 

11/18/2021:Nomajorupdates. 

11/24/2021:Slsubmine<landDOTHi,reviewingit 

12/2/2021: DOTHrequeste<larevi,ion 

12/31/2021:Nomajorupdates. 

N/A ltisre<:ommendedthatSlcompletethedeliverableas 11/18/2021:Nomajorupdates. 

soon as possible 12/2/2021: Nomajorupdates 

12/31/2021:Nomajorupdates. 

1/31/2022: SI subm;ned draft and DOTH is reviewing 

2/28/2022:Data (onversionPlanreviewandupdatesareinprogress 

3/31/2022:Data(onversionPlanreviewandupdatesareinprogress.TheData(onversionPlan 

issupposedtocontainmoredetai lsaccord ingtotheDEDbutH4Projec! Teamagreedthatthe 

deta ilsofData(onversionsucha,datamapping.c leans ingprocedures,dataextraction 

process.etc.canbeindudedintheFunctional Spe,:ificationOocuments.Afol low-upmeet ing 

forproje<:tdataconversionisscheduledfor4/4/2022 

4/4/2022:Therewasameetingtodarifytheouuiandingdataconversionplan items.Oata 

Convers ionPlanreviewandupdatesareinprogress 

4/29/2022:Nomajorupdates 

5/22/2022:0ataConversionPlanwasreviewedandapprovedbyOOTHconditionally:Plant 

MaintenanceDataConversionisnotincludedduetodelay 

Closed High N/A It is recommended that SI complete the deliverable as 11/18/2021: No majo< update>. 12/2/2021 : No major update> 
soon as possible 12/31/2021: Nomajo<updates.1/31/2022:Nomajorupdates 

2/28/2022: Nomajo<update>.3/31/2022 : Nomajorupdates 
4/29/2022:Nomajo<updates.5/31/2022 : Nomajorupdates 
6/30/2022: Nomajo<update>.7/31/2022 : Nomajorupdates 
8/31/2022: Nomajo<updates.9/30/2022: Nomajorupdates 
10/31/2022: ~statedthat theywill lollowupandget backtoOOTHwithupdate> 
11/30/2022: Nomajo<updates 
12/31/2022: The ln~i• I Deployment Plan still ha, not been submitte<I to 00TH 
1/31/2023: Nomajo<update>.2/28/2023:Nomajorupdates 
3/31/2023: Nomajo<update>.4/30/2023:Nomajorupdates 
5/31/2023: Nomajo<update>. 6/30/2023:Nomajorupdates 
7/31/2023: Nomajo<update> 
8/11/2023: :~subm~ted the OEO 
9/30/2023: Nomajo<update> 
10/31/2023:0EDisapprow<l 
11/30/2023:Nomajo<update> 
12/31/2023:Nomajo<update> 
1/31/2024: Nomajo<update> 
2/29/2024: Nomajo<update> 
3/31/2024: Nomajo<update> 
4/30/2024: Nomajo<update> 
5/31/2024: ~ submitted Initial Oeplovment Plan on 5/16 and 00™;, reviewing ~ forqU<!stions •nd 

6/30/2024: OOT1" has rev~ the ln~ial Deployment Plan. responded with comments. an<J has reqU<!sted 
a,eviseddocumentthat;ndudescomp<ehensiveresponsesandcompletedeta ils 
7/31/2024:~hasprovidedarevisedvers.,nofthe lnitial~lovmentPlan.an<JOOTHiscurrentlyin the 
proc.,.solreviewinglt 
8/31/2024: Muhiple meetings we<e held to discuss ln~ia l Deployment Plan an<J the questions. comments. 
andanswe<spostedinthe <!ocument 
9/30/2024: Nomajo<updat"' 
10/31/2024: ~ submitted an updated Initial Oeplovm•nt Plan on 10/16 and 00TH ,,..ponded with 
comm,nts and quut"'"' on 10/29. Ther• will t,., a m""tlng to discus, th•<!ocum,n! on 11/1 
11/30/2024:Mohlplemeetlng, - • heldtodlscuss the updatedlnltlalO.ploym•nt Plansubml,slonaMSI 
I,Inthep,oc,,ssofadd,,..,Ingandr.,.poMlng toquestlonsandcomm• nts 
12/3/2024:lnltlalD•ploymentPlanha,beenapprc,ved. 

Medium N/A It is recommended that SI complete the deliverable as 11/18/2021: SI submitted Technical Infrastructu re Plan/Des ign and DEO for DOTH"s review. 

soon as possible DOTH requestedarevi,ionduetothe document beingincompleteandinaccurale 

12/2/2021:Nomajor updates 

12/31/2021:Nomajorupdate,. 

1/31/2022:Nomajo r updates 

2/14/2022:Technical lnlra,tructurePlan/Design documentwassubmittedwithverygeneric 
information and it al,o included another cl ient's implementation information. The document 

,houldbereworked andresubmitted. 

3/31/2022:Nomajo r updates 

4/29/2022:Nomajor updates 

S/31/2022:Techni cal lnlra,tructurePlan/DesignwassubmilledonS/19/2022andi,being 
rev iewed. DOTH provided feedback on the document. It i, recommended that SI ho ld a 

6/17/2022:DOTHandSlreviewedTechnicallnfrastructurePlan/Designin themeeting,. 

6/21/2022:DOTHconditionallyapprovedTechnica l lnlrastructurePlan/Design. 

High N/A It is recommended that SI complete the del iverable as 11/18/2021: No major updates. 12/2/2021: No major updates 

soon as possible 12/31/2021:Nomajorupdates.1/31/2022:No majorupd ate,. Thisis directly impacting the 

project schedule. 

2/28/2022:Nomajor update. 3/31/2022:Nomajorupdates 

4/29/2022:Slis targetingFit /GapAnalysistobecompletedbyS/31/2022. 

5/31/2022:Nomajor updates.6/30/2022:Nomajorupdates 

7/31/2022:Nomajor updates.8/31/2022:Nomajorupdates 

9/YJ/2022:Nomajor updates.10/31/2022:No majorupd ate, 

11/8/2022: SI sub mined a draft Fit/Gap for DOTH rev iew. 11 Is recommended that RTM and 

PDD be completed first before submitting Fit/Gap because RTM is a p,erequisite of Fit/Gap 
11/30/2022:SinceRTMisnotfinalizedandit ls beingcontinuouslyupdated. itisd ifficultto 

rev iew and val idate Fit/Gap with the incomplete RTM. It Is recommended that RTM be 

comp letedaccuratelyandthoroughlyassoonaspossible. ltisconcerningthatWRICEF ltems 

have not been discussed and val idated In deta il with DOTH which may lead to Incorrect 

specification of WRICEF; it is impacting Fit/Gap and FSD where requirements are incorrectly 

understood 

12/1/2022:Fit/Gapmeetingwasheldtomakeprogressonthedel iverable 

1/31/2023: Fit/Gap meeting was held to review FHWA and Project System. II should be 
competedassoonaspossibletoreviewFSDsaccord ingly 

2/28/2023: A change order for Fit/Gap was submitted on 2/15/2023 and a review meet ing was 
held on 2/23/2023. It is being reviewed and updated for resubmission to DOTH 

Closed Medium N/A It is recommended that SI complete the deliverable as 11/18/2021: No major updates. 

soon as possible H/2/2021:Nomajorupdates 

H/31/2021:Nomajorupdates. 

1/31/20H:Nomajorupdates 
2/15/20H: SI submined and DOTH approved the deliverable 

Review/Target Reference ID/Doc 

1/31/2022 1/14/2022 

5/31/2022 5/31/2022 

11/30/2024 12/3/2024 

6/30/2022 6/30/2022 

3/31/2023 3/31/2023 

2/16/2022 2/16/2022 

For DOTH internal discussion Only 

11/30/2023: The 

impact has escalated 

duetoadelay inthe 

deliverable submission 

6/21/2022:DOTH 

conditiona lly approved 

Plan/Design. 

1/31/2022:lmpact was 

3/31/2023:TheFit/Gap 

conditiona lly 

approved 



Type SIDeliverable/ CreationDate SubjectArea Modules 

Observal ion 10/28/2021 SolutionDe,ign N/A 

Configuration 

0 -211028-02 Observation M211028-1 10/28/2021 Risk/Issue N/A 

Management 

0 -211028-03 Observation M211028-l 10/28/2021 Trainingand N/A 

Knowledge 

0 -211031-01 Observation M211028-1 10/31/2021 

Management 

11/3/2021 Re<iuirement 

Management 

(Processes, 

Re<iuirements 

and Fit /Gap) 

11/8/2021 Re<iuirement 

Management 

(Processes, 

Re<iuirements 

and Fit /Gap) 

0 -21111S-01 Observation M21111S-1 11/15/2021 Re<iuirement 

11/15/2021 

11/15/2021 

Management 

(Processes. 

Re<iuirements 

and Fit/Gap) 

Management 

Management 

11/18/2021 SolutionOesign FB 

aod 

Configuration 

12/2/2021 Quality 

Management 

12/2/2021 Quality 
Management 

Summary 

lssuelog 

Observation, Risk and Issues (ORI) 1/31/2025 
Description Responsible Status Impact 

Partv ty 

Implementation of Inventory and Plant maintenance DOTH/SI N/A N/A 

moduleshavenotbeendecided. ProjectDesignDocument 

(PDD)doesnot reflect System/Configurat ionaltemative,on 

DOTH'sdeci,ionofwhetherornottocarryoutinventoryand 

plant maintenance module with ful l ;mplementation ,cope 

Feedback/Mitigation Updates 

It ;, recommended that Project Des ign Document (PDD) 11/3/2021: DOTH made a decision to include Inventory and Plant Maintenance module, in 

includepotential ,ystem/configuration,olut ion, 

depending onDOTH'simplementation,copedeci,ion 

Some items from issue log are be ing di~ussed without 

deta iled resolution or fo llow-up 

DOTH/SI N/A N/A ltisrecommendedthatthe i«uelogbereviewedand 11/18/2021:Nomajorupdates. 

discussed inmoredetailwithproper Slresourcesand 12/2/2021:Nomajorupdates 

resolutionshouldbediscussedthePMOmeeting.A 12/31/2021:Nomajorupdates. 

separate meeting or inviting the proper SI resource 1/31/2022: This item will be triaged 10 1-220131-01 and tracked together with Issue Log. 

duringthePMOmeetingmayberequired 

Review/Target Close Date Reference ID/Doc 

11/18/2021 11/18/2021 

1/31/2022 1/31/2022 

Training DOTH project team members are not fami liar with H4 system DOTH/SI Closed N/A N/A It is recommended that DOTH project team members 11/ 18/2021: No requests for trainings have been made. Train ing for the project team members 1/31/2022 1/31/2022 

lunctionsandfeaturesforPDDreviewandhavingdifficulty 

applyingthemtoDOTH'srequirements 

There are turnovers in SI project team members. Some team DOTH/SI Closed N/A 

Qualification 

toFHWAandDOTprocesses 

PM Implementation Plant Maintenance implementat ion should not affect Go-live DOTH/SI Closed N/A 

on7/l/2021. 

requestDOTH-specificone-on--0ne,hands--0n1raining shouldbeconductedassoonaspossib le 

andquestionandanswersessionsformorefamiliarity 12/2/2021:Nomajorupdates 

withH4becausetheprojectteamtra iningconductedby 12/31/2021:Nomajorupdates. 

SI in May 2021 was based on generic and high -l evel non- 1/31/2022: This item will be tracked with 1-211021-03 

DOTH specific requirements without much detail, nor 

live system demo with e.ercises. 

N/A SI and DOTH should confi rm that the consultants meet 11/18/2021 : No major updates. 

thequal;ficationsasstatedintheRFP,whichincludes 12/2/2021:Nomajor updates 

FHWA experience and DOTH equiva lent work 

experience 

12/31/2021 :Nomajorupdates. 

1/31/2022:This itemwillbetriagedtol-220l31-02asissue. 

N/A It is recommended that Plant Maintenance 12/2/2021: SI is reviewing a solution for Plant Maintenance Go-Live date. 

developmentisscheduled inordertonotnegatively 12/31/2021 :Nomajorupdates. 

impact Go-live date for Wave I. It can go live with Wave 1/31/2022: No major updates. Go-live date is like ly to be revised due to current standing of 

II (or it can have its own schedule/Wave). Meanwhile, a the project irrespective of Plant Maintenance module. This item will be closed and re­

manual upload of plant maintenance financial data to GL addressed ifnecessaryinthefuture. 

mayneedtobeconsidered 

1/31/2022 

1/31/2022 

BudgetandPlanning BudgetandPlanning(SBP) isapartoftheH4solutionand it DOTH/SI Medium N/A It is recommended that H4 Project Team design a 12/2/2021: No major updates 2/28/2022 

(SBP) issupposed toencompassbudgettransa,ctions,including 

DOTH'sbudgetprep,execut ion,A-1S,A-19,andA-21 

However,Slproposedthatsolut iondesignforA-lS,A-19, and 

A-21willremaininFundsManagementuntiIBudget and 

Planningconsultantisavai lableinthefuture. TheH4Project 

Teamwith theSBPconsultantwill determinethebest 

solutionforprocess ingbudgetmaintenancerequirements:A-

15,A-19,andA-21. 

WaterfallFunding Aback-endsplitwaterfallfundingsolutionforFHWAbilling is SI 

generallymorecommon intheDepartmentofTransportation 

Highways.However. theOepartment of Transportation 

HighwaysinHawaiirunsonafront-endsplitwaterfall funding 

withmanyfunds/appropriations.Ouringtheprocurement 

process of a new DOTH financia l Management System, SI 
proposedandconfirmedthatafront-endsplitwaterfall 

funding would fit DOTH's requ irements the best. When H4 

projectstarted.thefinancialleadtookleadershipand 

discussedabroadoverv iewofhowthefuturefront-endsplit 

waterfallfundingcouldworkinSAP.Soonafter,thefinancial 

leadleft H4projectandSlconfirmedaga inthatafronl•end 

splitwaterfallfund ingisstillthebestsolution forDOTH 

Consultantsfor Waterfall l unding/Spiltisacorecritkalrequirement forH4, SI 

howeverWaterfall funding/Spl itwasnotdiscussedasmuch 

asit shouldbethroughoutthe ExplorePhase.ltonlystarted 

tobediscu«ed recentlyasanintegratedsolutionduring 

fHWABilling,ession 

Consultants for Workshopsre lated toSplit/Waterfal l lundingrequireall 

consu ltantstopartkipatebecauseth isrequirement impacts 

thevariousDOTH requirements, includingprocurement, 

invoice,payroll,timesheet,project,etc.However,some 

consu ltantsdidnotattendtheSplit/Waterfall-relat ed 

workshop s. 

Waterfall Funding TheconsultantsdonotseemtohaveexperienceofFHWA SI 
Solution withmanyappropriationsandwithfront -endsplit. These are 

uniquerequirementsthatHawailDOTHhavethatilddstothe 

difficultyoftheprojectfortheconsultantstoundemandthe 

processanddes ignthesolution.Someconsultant!havevery 

limitedexperience inthosefieldsanditamplilie,the 

difficulty.Someexploresess ionsshowedthatthereare,till 

areasthat requirebette rundemandingoftheprocesses. 

Errors. Omission, Some SI Deliverables conta ined errors and misinformation SI 

Process Flow 

Formatting 

suchasincorrectprojectname,otherclient'ssystem 

architecture.missing/incompletecontents,etc. E.g., 

TechnicallnfrastructurePlan/Oesign.ProjectStandard 

Strategy.ScopeManagementStrategy,etc 

ConsultantsworkedonPODsbasedontheirresponsible 

businessareas.However,ProcessFlowsOiagramsarenot 

standardized inPDDs 

permanentsolutionthatwillbest fitDOTH budget 12/31/2021 : Nomajorupdates. 

requirements from its first design by engaging the SBP 1/31/2022: No major updates and SI plans to start SBP in a later date. Wave 2 was planned to 

consultant,insteadofpostponingdesigningthe startbynow,howeverscheduleispostponed. Slplans tostartWave2afterWavel 'sPDD is 

N/A N/A N/A 

completedandExplorephaseisdone. ltisrecommended toengageSBPconsultantinthe 

designingBudgetrelatedprocessandmodu le 

2/28/2022:Nomajor updates 

12/2/2021:Nomajor updates 

12/31/2021: Nomajorupdates. 

1/14/2022:This itemistriagedtolssue:l-220114-0lwiththecurrentstatusandupdate 

Medium N/A It is recommended that waterfall fund ing/Spl it so lution 12/2/2021: A wh iteboard session is schedu led on 12/8/2021. DOTH held a workshop and 

bedesignedbySlassoonaspossible presentedagainhowDOTHprocessesWaterfallfunding/Spilt. 

1/31/2022: This item stems from Requirements not being discussed and that will be tracked 

withl-211028-02.Waterfa llfundingsolutionisbeingdiscussedistrackedwithl-220114-0l. 

Medium N/A FHWA Billing Process starts from cost co llection where 12/2/2021: No major updates 

participationcostsareincurred.l tinvolvesFund 12/8/2021:Mostconsultantsatlended thel2/8Spl it/Waterfallwhiteboardmeeting. Because 

Management,Requisitions,PurchaseOrders,Accounts thistopkisa criticaltop ic,continuousparticipationinthemeetingsrelatedtoth istop ic is a 

Payables,andGeneralledger.Therefore,respect ive 

consultantsshouldattend FHWArelatedmeetingsto 1/31/2022:Nomajo r updates 

collaborateandto developanin tegratedsolutionfor 2/28/2022:Someprogre"hasbeenmade.However,continuousparticipationisneededto 

waterfa llfundingandfHWAbilling keep making progress. 

3/31/2022:Cont inuousparticipationi,neededtokeep makingprogress 

Closed Medium Medium There may need to be more sessions for a better and 12/2/2021: No major updates 

fullundemandingoftheFHWABilling.front-endsplit. 12/31/2021, Nomajorupdates. 
waterfa ll funding.many-to-manyrelationshipwith 

appropriationsandprojects,alongwithanyother 

moduleorareathatneedmoreinformationforPDD 

TheH4Project Teamshould ensurethe implementation 

consultantsmeetthequalificationsd iscussed inthe 

1/31/2022: No major updates. Lack of experience with some consultants is becoming more 

apparentasthedeliverablesaresubmitted.This item lsbeingtriagedto lssue:I-220131-02 

Closed High N/A It is recommended that deliverables are more carefu lly 1/31/2022: January has been mainly focused on POD documents, however the documents 

prepared. reviewed and proofread by SI document were not well standardized. In addition. other documents showing untimely information and 
quality team before submitting to DOTH for review documents with noticeably temp lated information not specified for DOTH are frequently 

N/A N/A 

2/14/2022:Technical lnfrastructure Plan/Oesigndocumentwassubminedwithverygeneric 
Information and ii also included another cl ient 's implementation information. The document 

shouldbereworkedandresubmitted 
3/31/2022:Continuousmonitoring isneededtoimprovequalityofdeliverabledocuments 

4/29/2022:0nlyPODsandMODshavebeensubmittedandtherehasbeensomeprogress 

made,butotheroutstandingdocumenuhavenotmadeprogress 

5/31/2022:POOandTechnicallnfrastructurePlan/Oesignweresubmiltedandprogresswas 

made,butotheroutstandingdocumentshavenotmadeprogress. 

1/31/2022:Th;sitemwillclosedandbetrackedtogetherwithl -211021-03. 

1/31/2022 

1/31/2022 

4/29/2022 

1/31/2022 

6/30/2022 

1/31/2022 

1/31/2022 

1/31/2022 

2/28/2022 

1/31/2022 

1/31/2022 1-211028-02,1-

4/29/2022 

1/31/2022 

6/30/2022 

1/31/2022 

For DOTH internal discussion Only 

Therewasad iscu" ion 

sessionforFMandSBP 

and implementat ion 

will take both modules 

discussed in the future, 

especially since Wave I 

implementation is 

delayed and direct 

Wave2SBPcou ldtake 

place. 

because progress has 

been made.However, 

H4Project Teamwil l 

keep monitoring 

These issues have not 

been observed In 

recent deliverables 



Observation, Risk and Issues (ORI) 1/31/2025 
Type SI Deliverable/ Creation Date Subject Area Modules Summary Description Responsible Status Impact feedback/ Mitigation Updates Review/ Target Close Date Reference ID/Doc 

ORI Source Partv ty 

12/16/2021 R"<tuirement N/A Level of SI and DOTH had different views on what information and DOTH/SI Medium N/A POD should be developed and compiled based on the 1/27/2022: The level of details and contents supposed to be included in POD were discussed 1/31/2022 1/31/2022 

Management 

(Processes, 

R"<tuirements 

and Fit/Gap) 

Deta il/Accuracy on leve l ofdetailsPDD shouldinclude. Slislook ingatPDDfrom 

POD a higher level/ summary perspective compared to DOTH and 

OOTHisreque,tingPDDtobemoredetailed in orderto 

understandthedocumentandtheTo-Beprocessesfully 

1/19/2022 SolutionDesign GENERAL WaterfallFunding Sl presentedtheWaterfallFundingsolution withthree 

Configuration 

1/27/2022 R"<tuirement 

1/14/2022 

1/27/2022 

Management 

(Processes, 

R"<tuirements 

and fit /Gap) 

Management 

Management 

1/31/2022 SolutionDesign PG 

aod 

Configuration 

1/31/2022 SolutionDesign N/A 

aod 

Configuration 

options:Front-End Split,Back-End$pli1,andHybrid.These 

optiomwerealreadypresentedanddiscussedduringthe 

procurementprocessand,current ly.nine-monthsintothe 

projectthereisstillnosolidresolutionordecisionregarding 

the Waterfall Funding requ irement 

The Blanket Encumbrance requi rement was discussed in DOTH/SI 

detailon1/11/2022forthefirsttime.Thisisaresultofnot 

goingoverDOTHrequirementsflrst in thebeginningof the 

project.Thisissuehasbeenraisedmultipletime,but wasnot 

resolved.CurrentlyPODisbe ingdevelopedbeloreRTMis 

completed 

POD Authority to Thedausesunder"AuthoritytoModify" sectioninPDD 

Modify proposedbyDOTHarerejectedbylmplementation 

ContractoreventhoughtheclausesarefromtheContra<:t 

Accordingto theprojecttimel ine,Wave2wassupposedto SI 

start in0ecember2021.However,therearecurrentlyno 

Wave2activ itiesthatlV&Vteam isawareof, indudingthe 

Wave2Kick-offmeeting. 

Internal Order for Sl initiallyproposedlnternalOrder( IOltocapture 
Function Codes lnfrastructureTypeinformationforFl-lWAb;llingin 

September,2021.However,Sl recen tlyrevisedthesolution,a 

fewmonthsaftertheirinitialproposal,becauseS l discovered 

that 10 cannot be a cost col lector when Wo•~ Breakdown 

Structure(WBS)isusedllOandWBScannotbeusedasa 
cost collector simultaneous ly) 

Program Codes Sl initiallyproposedProgramCodestobeincludedinthe 

fundanditwasrejectedbyDOTHbecauseitwilladd 
unnecessarydetailsandcomplex;tytomanageAppropriation 

codesandtheir ba lances.ProgramCodesarenottrackedin 

GLfinancialreportsnorinFAMIS 

Deliverable Expectation Document and SI and DOTH and the decision was made to fo llow the guidelines and instructions defined in POD OED 

shouldcometoanagreementonwherethe 

discrepanciesarewiththeexpectationsforthe 

High N/A Waterfal l funding is a Critical Core Requirement and 2/10/2022: A Waterfall Funding meeting was held and the H4 Project Team discussed three 

des;gn solution should be completed as soon as options, ;mprovement types, and programs codes. Review and updates are in progress 

possible, especially since it impacts multiple areas of the 3/31/2022: No major updates. SI and DOTH need to co llaborate to decide on the solution 

System,anditmayalsoimpacttheschedule design 

4/12/2022: SI presented a Waterfall Funding solution overv iew and 00TH is waiting for FHWA 

4/27/2022: More Waterfall Funding and Bill ing meetings were held. 00TH is waiting for FHWA 

'" S/24/2022: FHWA and Waterfall Funding POD meeting was held and the POD is being reviewed 

6/30/2022:FHWAPDDisbeingreviewedandupdated 

7/13/2022:FHWAPDDmeetingwasheldandthePDDisbeingupdated 

7/26/2022:FHWAPDDmeetingwasheldandthePDDisbeingupdated 

8/31/2022: fHWA POD meeting were held and the POD is being reviewed and updated. 

9/8/2022: FHWA POD meeting was held and utility agreement was discusse<I. 

9/30/2022:FHWAPDDmeetingwasheldandFHWAsolut iondesignsforvariousbusinesscases 

wererev iewedanddiscusse<I. 

10/10/2022: FHWA POD was conditionally approved by DOTH. Key Design Document (KOO) 

address ingWaterfallfundingsolutiondesignsisbeingcreate<lbySlforDOTH reviewand 

approval 

11/30/2022: TherewereafewKeyDesignOocumentlKDD)meetingsheld.KDDisbeing 

rev iewedandupdate<I. 

12/31/2022:Nomajorupdates. 

High N/A RTMneedstobecompletedassoonasposs;ble to 

el im;nateanyrequirementsthatmayneedmore 

discoveryandtoconfirmthatall therequirementswent 

throughaproperexploreprocess. 

1/31/2022:SlwilluseDOTHproposed clauseinthePDDdocuments 

High N/A Atthecurrentrateofprogre,s,aGo-LivedateofJuly 2/28/2022:ThenewGo-livedatewastentativelyplannedtobeupdatedinmid-February, 

High High 

1st, 2022 will be extremely difficult to meet. however it was not announced by SI and it will be d;scussed after PDDs are complete. Wave 2 

The project schedule is planned will be revisited in mid- is also postponed, however the new time frame has not been proposed yet. Currently, there 

Februarylorpo,s ibleupdates intheschedule. Wave2 arenoGo-LivedateorWave2 timeline. 

is planned after the completion of the Wave I Explore 3/31/2022: SI needs to set a new Wave 1 Go-Live date and Wave 2 time line. 

phase. TheWave2scheduleshouldberevisitedatthe 4/29/2022:Nomajor updates 

same time as the Wave I schedule update. S/31/2022: No major updates. The project may need a change order to accommodate the 

cu rrentstatusoftheproject 

6/30/2022: Slment ionedthatWave2willstartinJuly,2022 

7/31/2022:Nomajorupdates 

8/31/2022:Nomajorupdates 

9/1S/2022:Sl sharedinformationaboutSBPbeing replacedwithanewerapplicationinthe 

near future and mainstream support will end in 202S with optional two-year support extension 

9/30/2022:SlstatedthatadditionalinformationaboutSBPoritspossiblereplacement 

appl icat ionwillbeprovidedsoonforDOTHreview. 

10/14/2022, DOTH decide<! to continue with the orig inal scope of implementing SBP in Wave l 

insteadofitspossiblereplacementapplicat ion.SlstatedthatWave2wouldstartinNovember 

1012 

10/28/2022: Introductory SBP meeting was conducted with a Q&A session 

ll/30/2022:Sl ispreparingthe Wave2Kickoff meeting 
12/21/2022:WavelSBPBudgetingKick-offmeetingwasheld 

ThischangeintheFHWAbillingsolut iondesignimpacts 2/28/2022:TheWaterfallFundingsolutionisbeingdevelope<I. Currently,threehigh-level 

mult ipleareasandalatechangeindesignmay optionshavebeenpresented,howevermoredetai leddiscussionisneeded 

consequentlycausedelays to theprojectschedule. The 3/31/2022:Slpropose<lthatFunctionCodeswill be recorde<lin FunctionalArea 

solutiondesignshouldbefina lizedassoonaspossible 

to minimize further impact 

Closed High High SlandDOTHneedtouplorepossibleopt ionsand 2/28/2022: A few internal DOTH meetings were held to discuss these options and more 
detailedd;scussionisneeded weighinprosandconsofeachoptionassoonas 

possibletocomeupwithades ign resolut ion. 

1/31/2022 Risk/Issue GENERAL Openltems Action items in "Open Items Tracker.x lsx• and " Issue Log" are DOTH/SI Closed High N/A Open Items Tracker and Issue Log need to be 2/28/2022:Nomajorupdates 

Management notlollowed-uponornot reachingdetailedresolution consistently monitored and reso lution needs to be 3/31/2022: On 3/3/2022 PMO meeting, the previous Project Manager did not remember the 

sought after in order to minimize project issues and "Open Items Tracker.xlsx" document and ment ioned it is not being used or tracked. Issue Log 

reduce project risks stillneedstobeconstantlyreviewed,monitoredandfollowedup 
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4/28/2022:Sl proposedtoholdameeting soontorev iew " lssue l og" list 

S/31/2022: During the PMO sessions, it was ment ioned that H4 Project team wrn review and 

update with the current status and will fo llow up in the upcoming meetings. 

6/30/2022:DOTHandSlreviewedand cleaned uplssueLog.ThereareS openissues 

1/31/2023 1/31/2023 

2/28/2022 2/28/2022 

1/31/2022 1/31/2022 

12/31/2022 12/31/2022 

3/31/2022 3/31/2022 

2/28/2022 2/28/2022 

6/30/2022 6/30/2022 

For DOTH internal discussion Only 

MajordesignlFront 

End Waterfall Funding) 

has been se lected and 

progress id be ing 

andd'scuss'onsess"on 

tookplace.POO 

reviewbyDOTH is in 

Wave2SBPBudgeting 

Kick-off meeting was 

held 

This is consol idated 

withl -220114-01 



For DOTH interna l discussion Only 

Observation, Risk and Issues (ORI) 1/31/2025 
Type SI Deliverable/ Creation Date Subject Area Modu les Summary Description Responsible Status Impact feedback/ Mitigation Updates Review/ Target Close Date Reference ID/Doc Comment,; 

ORI Source Partv ty 

1/31/2022 GENERAL A few SI consultants are miss ing some DOTH requirement, DOTH/SI Medium N/A SI and DOTH should confi rm th at the consultants meet l/l8/l022: A high tur"°""'"on top of the hmited DOT e•periencesoftheconsultants P>as been an issue that 4/30/2023 4/30/2023 11 is merged with 0 -
Manage ment Qualification and PDD documents are not covering all the DOTH processes the qua lfficatio m as stated in the RFP equ ivalent work makes theprnject morn challenging tobe implemented. Anotherconsunant (fHWA Billing) lefl the H4 230309-01 

1/31/2022 R"'luirement 
Management 
(Proce55es, 

R"'luirements 
and fi t/Gap) 

1/14/2022 R"'luiremenl N/A 
Management 
(Proce55es, 

R"'luirements 
and fi t/Gap) 

1/31/2022 Requirement 
Management 
(Processes. 
Requirements 
and f it/Gap) 

1/31/2022 R"'luirement 
Management 
(Processes. 

R"'luirements 
and Fit/Gap) 

1/31/2022 R"'luirement 
Management 
(Processes, 

R"'luirements 
and Fit/Gap) 

PDD/RTM 

andrequirement,.Cena in informat ionisincorrect inthe 
PDDsandit isunsurewhetherSlconsultantshavealull 
understandingofDOTHproce«esandr"<tuirements 
Somecomultantsseemedtohavelimitede,perience with 
DOTH and FHWA an d need more time to understand 
informationrelatedtoDOTHandFHWAprocesses. 

UtilityAgreementrequiremen t wasd iscussedindetailon 

1/31/2022 /or thefirst time.Th is isaresultofnotgo ing over 
DOTH requi rements firstatthebeginningoftheproject. This 
i55uehas been raisedmult iplet imesbutwasnot resolved 
CurrentlyPDDisbe ingdeve lopedbeloreRTMiscompleted. 

project. ~ found a •~acement coosuhant, but he has not come to DOTH 011->rte vet. 
J/31/l022:Anew FH WA.Billingconsunantjo;nedtheH4projectar>dstanedtoworlconA~ •ndfHWA 
Billing. WaterfallfundingandfHWAsolutionarestillindevelopment.lfthereisaturnover.itshouldbe 
ensuredthattheconsultantmeetsthequalificationstatedin the~fP. Consuhantswhoareunfamiliarwrth 
fHWAandDOTHrequirementsshoolda ttendotherreie.antmeeting>.'-"pecia l~ induding fHWA.to bridge 
thefHWAandOOTHknowledgegaps. 
4/l9/l022:Nomajo<updat .... ConsuhantsindudingthenewfHWA.Billi r,gresoorcecontinuetodevelop 
fHWAsolutiondesign. 
S/31/2022: nM rNiew stanedon S/25/2022 with HCM. Payroll, and Tim._..heet, . RTM rNi<,wwill "'1sure 
thatcon,ultants cove<all therequi,ements. 
6/3-0/2022:ThelimitedDO-rn e,peM=onfHWA.at"ld!h~ hight urno,erofconsultantsa reca using 
muhi~e and du~icate disco,,ery sessions o,er and °""' aga in. ~.g., there were DOTH lead 
wti iteboard/d iscussion ,,..,;on, expla ining Waterfa ll funding, .splrt, End to End P~,. fHWA scenario 
based requirements.etc.on9/l4/2021,ll/17/2021.ll/8/l0ll.l/3l/2022,and4/l2/2022 
7/31/2022: PrO!lr'-"• ha,beenma<!e throughaddibonalm,etingsanddiscussion,. 
8/31/2022: Meetings f<>< Plant Ma intenance, fHWA POD, and Charge Cod'-" ma pping ,..,re held ond more 
requirementswe<ediS<XW<'redanddiscussed. 
9/3-0/2022:Afewconsultants>tilldonotseem tofullyunderstandOOWt>usin._..,req ui rementsa nd 
termino4ogies. 
10/ll/2022:lackofOOTHrequirement>and te,minok>siesunde~ta t"ldi r,gbvafew<onsulta nts<ontin ues 

11/3-0/2022:ltwasobservedduringsomeFSO.,..,ionsthatStcon,ulta ntoare,tillinthepror;._..,of 
discove,ingandunde<standingthe detailsofOOTHrequirements 
12/ll/2022:FS0 meetingswereheldandrequirementsneedtobed'5cussed and darified inmore detail 
l/ll/2023:FHWAsolutiondes'!lnandFSOsarebeir,gdiscussedandd,.,,.,loped.Weare ,tillob,ervingthat 
detailsofproc,..,esandrequirem"'1tsarebe<ngexplored 
2/28/2023: It is observed that DOTH requirem"'11S and processes haV<! be<!n discussed and darilied in mon, 
detail 
l/ll/2023:Moredetailedprocessesweredi,covered duringtheFSOsession,andSewritva ndRoles 
,essions . Subsequently.updates arerequiredbasedon thediscussions 

High N/A RTM needs to be completed as soon as possible to 1/31/2022: There was an Utility Agreement meeting and DOTH expla in ed the Ut ility Agreement 2/28/2022 
el iminate any requ irements that may need more req uirements and proce55es 
discoveryand toconfirmthatal l the requirementswent 
throughaproperexploreprocess. 

High N/r,.. lt issuggestedthatRequirementsarefully reviewedand 1/31/2022:Thereareadd itiona l requi rementsstillbe ingdiscoveredasaddre55edinl-220131- 2/28/2022 
RTM be completed first, or at least parallel to POD 03, 1-220131-04. Full review of requirements along with RTM should be treated as a high 
There are multiple requirements that were mi55ed and prio rity. 

2/28/2022 

2/28/2022 

Project team needs to 
ensu re that all the 
requiremen ts have 

RTMisinprogre55and Therearemore than40PDDsby-processesandeachmodule DOTH/SI 
hasmultiplePDDs.lnordertounderstandprocessesofone 
module,multiplePDDshouldbereviewedandvalidated, 
whichmakesitdifficu lttogetafullpictureofeachmodule 
andend-to-endprocess integ rat ion.PDDfocusedon 
processesandDOTHrequirements werenotnecessarily 

referencedbyPDDdocuments.WithmultiplePDD 
documentscove ringeac hmod ule,itis veryd ifficult toknow 
whichrequirementsa recove redbyaPDDdocumentandit 
makesiteasy tomissarequire ment. 

hadto have lateexploresessionsbecausethe requiremen ts have 

Requirement 
A high-level solution fo r the DOTH critical core requi rement, DOTH/SI 
"AccountingforAppropriated,r,..llotted,andCashAuthority," 

isstillbeingdeve lopedbySlandnotapprovedbyDOTH 

requ irements were not reviewed in ful l and RTM was 
not completed 

N/r,.. Thisisacriticalcorerequirementandthesolution 2/28/2022:PDDsare beingreviewedandupdated. 
designneedsto becompletedassoonaspossibleas 3/31/2022:PDDs are beingreviewedandupdated.E.g.,Cashr,..utho rityis stillbeingdiscussed 
High Priority fo r APPOO 

4/1 4/2022: SI and DOTH agreed that a custom cash repon will be developed to meet r,._p cash 
check requirement.PD Disbeingupdatedand reviewed 

DOTH Critical Core A, high-level solution fo r the DOTH critical core requirement. DOTH/SI Closed High N/A This is a critical core requ iremen t and the solution 2/28/2022:PDDsarebeingupdatedbySI 
R"'luirement "Labor Compression."isstillbeingdevelopedbySlandnot 

approvedbyOOTH 
designneedstobecompletedassoonaspossibleas 3/10/2022:Slpresentedintegrationprocessfrom payro lltofinance.Therewasadiscovery 
High Priority sess ion about how DOTH processes labo r at FAMIS. DAG S. and HWYAC. The more detailed 

journal entriesandprocessesneedtobe reviewedandclarifiedin thenext meeting 
4/28/2022:PayrollmeetingwasheldtoreviewPayrolljourna lstodevelopitssolu tiondes ign 
S/31/2022: Payroll PDD was reviewed and approved by DOTH. However. there are a few 
rema ining follow-up items that H4 Project Team needs to worl< on. E.g., l. When to reclass ify 
labo r coststo FederalA.ppropriation,2.Appropriat ionofBillingandCollection,3. Temporary 
Approp ri ations for billing.etc 
6/30/2022:DOTHisintheprocessofreviewingjournalentries 
7/18/2022: DOTH submitted questions and comments rega rding payroll journals to SI 

8/31/2022:Nomajo r updates 
9/13/2022: DOTH received responses to the questions DOTH submitted regarding payroll 
journal entries. 

DOTH Critical Core A, high-level solution fo r the DOTH critical core requirement. DOTH/SI Closed High N/A This is a critical core requ irement and the solution 2/28/2022:PDDsarebeingreviewedandupdated 
R"'luirement "TheS1a1eFinancialAcco unt ingSys1em."hasno1been designneedstobecompletedassoonaspossibleas 3/31/2022:PDDsarebeingreviewedandupdated.Slstatedthatthedetailedsolutionwillbe 

finalized yet High Priority createdandimplementedinRealize Phase 
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4/29/2022 4/29/2022 

9/30/2022 9/30/2022 

3/31/2022 3/31/2022 

APPDDisapproved 

solut ion design which 
is todevelopacustom 
repooiequivalentto 

DOTHCashA.clvice 
re pon 

lt willbenotedasan 
openitem inthePDD 
andwillbe funher 
reviewed in the Rea lize 
phase 



SIDeliverable/ CreationDate SubjectArea 

1/31/2022 

Management 

1/31/2022 

Management 

2/1/2022 Requirement 

Management 

(Processes, 

Requirements 

and fit /Gap) 

2/16/2022 Training and N/A 

Knowledge 

Transfer 

2/23/2022 Requirement 

Management 

(Processes, 

Requirements 

and Fit/Gap) 

2/24/2022 Requ irement 

Management 

(Processes, 
Requirements 

and Fit/Gap) 

Observation, Risk and Issues (ORI) 1/31/2025 
Summary Description Responsible Impact Feedback/Mitigation Updates 

''"' Therearesomerequirementsandprocessesthatimpact 

multiplemodule,,inc lud ingwaterfa llfunding,FHWA,etc 

However, information isoftens iloedand i1seem,1onotbe 

communicatedto theother consu ltantsfrequently. Thi, 

resultsinmultipleconsultantsaskingforthesame 

informationonthesametopiceacht imeatdifferent 

meetings. 

SI In Progress High N/ A Morecoordinationandcollaboration isneededto 11>11m,,,-. · """'""""""'" "' """•~ - ""'-'"'""'"'"'""-• =. , ... ,,,_. • ..., 
'""" '"_,.,._. _ , • .,....,.."' · ,. • ..... 1111;,,m,-.oo1,...,,,. • .,...,..""""'~"'""'"'"" 
-., • _ .. ,...,. ''""'""'""""" '-'""" - .rt~-oon«,..-· •• ,._,.,.,.. """ 

System 

Configuration 

Sl ,tartedto configu reH4at risk beforeapprovalol POO 

Sl missedreviewing Contractledger requ irementduring 

Discoverysessionandrecent ly requestedadiscussionforth is 

requ irement. This isa resultofnotgoing overDOTH 

requ irementsfirst inthebeginning oftheproject. This issue 

hasbeenraised multipletimesbutsuggest;ngthereview of 

DOTH requirements before or together with POD was not 

accepted. Currenlly POO isbeingdevelope<lbeforeRTMi, 

completed 

Navigation Tra ining Sl provided H4Navigationtraining on2/9/2022. Thiswasthe DOTH/SI 

first hand,ontraining provided bySI. Therewere Project 

Team Training ,essions inthebeginning oftheproject, 

however the,ewereover,iewof SAP (introduction toSAPI 

rather thanhand,ontraining foreachmodule 

Decentralizing AP lt wasd iscussedthatemployeeswho init iatepurchasealso 

Accounting 

Assignments 

with th is approach 

-trainingissue - employeeshaveto learnnewprocessand 

task 
-resourceconcern -resourceshifting/reorganization mav 

needtotake place from change inworkload 

- over decent ra lizationand addit ionalsupport-ifthereare 

anv en-ors or if t roub leshoot ing isneede<l then the svstem 
Accountant needsto support multiplepeople 

- control issue 

The projectteamdiscoveredthat expenditu rescannotbe SI 

charged to bothCost CenterandProjectat thesame t;me 

Thecurrentsystemallows to chargeboth CostCenter and 

Project simultaneouslyandtracks expendituresby 

Appropriation, Cost Center.Object Codes,and ChargeCodes 

designanddevelopan integratedsolut ion 

Proactivelycommunicatewithother consultan ts on • ...,..,,ocr<mtwo"'"""''"'",. ,,..__,,..,modo1n,oorn,011"'°""'""'~ '""_ ' .. ,...,. on,_., 

topics 1ha1maybe relevantforanothe r consu ltant. :::;:',."'"'."..";:·_:;~';::_,":,.~:;,;;:,:-::'"':'.;.":,,::'.",:'. "::,.. '..,:'"'" 

~ ,:::~: ;:~~;~~~~~:hr:~~~e:ep~:i;~::i~oa~=~~::tand the ::-•",:• :::.::::~:::--:=::~-=:::~ 
module. , • .,,, .,.,,._,....,..,,.... ,,..,,.-_,.,,....,10 • • ...,,,_.. ·"'"""'"'.,,,,._" 

~::t:~~~o!~:c~~ac:r;;~~~r:~:~:::~~~::::~;~:i~ :: .. ~:===~-..:..:;::·.:::a.=,:=":;"""'" 
::~~~:·eachmeeting'sagendatoseeifthereareother z:...--:::.~:=:::.=:=::::::~::~:=:• 
consul1an1sthatshouldattendfor related informat ion. "'°""""'"· '"°~""'"'..,.. __ . ...,........,...,,,.,....,_.,., .. ....__..._ _ _,""', . .......,,.,_, 

N/A N/A N/A 

....... t ,P M.·at· ·-.>J>O,>O.>J·• · - t,,t0< _.,._,ro0...,at· , ......... ✓,,., .. 

"""'"'"••• .oorn· ~"""" """ ' "°"'" • ...., • ...., • ..,. • .,,'°"""'"·""'"'"'""·,..,...,...,., - • - · 
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.. ,..,,,,.,...,_, ... _.,.....", .... "" ... _ , ,. .. _,.l/l1/10lJ, • • ....__, ... ,_, .. ,,._ ... , __ , _ ...... ..,, .. .... ,,,....., __ ...,,, __ .. ,.., ... _ .... _._.,,,,_,,,,.,., .. --....... 
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2/28/2022: Nomajorupdates 

3/31/2022 : AccordingtoPha,eGateapproach, Slisnotsuppose<l toconligure H4 beforefu lly 

comp let ingtheExplorerPha,e.Sliscont inu ingwiththeconfigurationand that couldbea risk 

forSI. 

4/29/2022: Nomajorupdates 

S/31/2022:MostolthePDDsareapprovedatthispoint. Closingthe ob,er,ation. 

Medium N/A RTM need, to be completed as soon as possible to 2/1/2022 : There was a discuss ion on the topic and POD is being developed. 

el iminateanyrequ irementsthatmavneedmore 

discoveryandtoconfirmthatall the requirementswent 

throughaproperexploreprocess 

N/A N/A lt isrecommendedto havecontinuoushandson 
tra"n'ngse,Sons 

Furtherd iscuss ionisrecommendedtoensurethenew 3/31/2022: Nomajor updates 

processwill bemanageable forthePu rc hase 

Requisitioner pos ition 

4/26/2022:TwooptionslorAP lnvoicematchingwerepresentedbySl andprelerredoption 

turned out to be very error prone, which will have a negative impact on DOTH's decentral ized 

AP invo ice entry procedure 

S/31/2022: Noupdates 

6/30/2022: Noupdates 

Closed High N/A Further discussions are recommendedto ensure the 3/31/2022: SlstatedthatSubDivisionandProjectsare recorde<l in FundCenterandWBSE 
e,pendituresarecharge<lcorrectly accordingtoDOTH 's respect ive ly. 

requiremen ts. 
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Review/Target 

1/31/2025 

5/31/2022 

2/28/2022 

2/28/2022 

7/31/2022 

3/31/2022 

Close Date Reference ID/Doc 

5/31/2022 

2/28/2022 

2/28/2022 It merged with I· 

211021-03. 

7/31/2022 

3/31/2022 

For DOTH internal discussion Only 

Invoice matching was 

addressed as an open 

item inAPPDDand will 

be discussed again 

during the Realize 

Phase 



Type SIDeliverable / CreationDate Subject Area 

Observal ion 2/24/2022 

Management 

3/1/2022 Requirement 

Management 

(Processes, 

Requirements 

and Fit/Gap) 

3/1/2022 Contract 

Management 

Observation, Risk and Issues (ORI) 1/31/2025 
Summary Description Responsible Status Impact f eedback/Mitigation Updates 

Partv ty 

Vaca1ionno1iceshouldbeprovidedatleast l woweeksin 

advance,ifposs ible,tothe relatedteammembersfor 

meetingsandresourcesplann ingpurposes 

DOTH/SI N/A N/A N/A 3/31/2022:Nomajorupdates 

APlnvoice Matching Accordingto3/1/2022APmeet ing,the currentH4doesnot SI 

have afunctionali1yofmatching invoice, 1oaspedfic 

PO/ContractSuffixline(s)basedontheuser'sneed.SI 

proposed1hatDOTHcreatesPO/Contractlinewithonlyone 

suffixline 

GENERAL NewGo-LiveOate OriginalGo-Livedatewasno longerfeasibleandanewdate SI 

wassupposed!obesetinmid-February. However.no 

revisionhasbeendonefortheGo-Livedateandcurrently 

thereisnotargetdateforGo-Live 

High N/A Asinglesuffixline approachdoesnotappeartobea 3/31/2022:A solutionisstillbeingdevelopedbySI 

feasible workaround for DOTH business process. An 4/26/2022: Two options for AP Invoice match ing were presented by SI. The pros and cons were 

enhancementisneeded ifastandardfunct ional ity discussedand the optionlseemspreferablebutcustomi, ationisrequired toputdata entry 

cannotmeetinvoicematchingrequirement 

Closed Medium N/A AGo-Livedateshouldbesettotrackprogress andto 

al locate resource accordingly 

validationandtomakedata entrymore user fri end ly 

S/31/2022:Theissuewasaddressedasanopenitem inthePDD 

Review / Target Close Date Reference ID/ Doc 

3/31/2022 3/31/2022 

6/17/2022 6/17/2022 

3/31/2022 3/31/2022 

3/3/2022 Trainingand GENERAL Training 

Knowledge 

DOTH requested weekly SAP training from SI, but SI state<.! SI Closed High N/A One of the issues is the lack of SAP understanding that 3/31/2022: SI staned to have a standing meeting every week for discussion and Q&A on Fund 8/31/2022 8/31/2022 

3/10/2022 Re{luirement 

Management 

(Processes. 

Re{luirements 

and Fit/Gap) 

thatitisdifficultduetoresourceconstrain!S.Slsuggestedto 

bringupquestionsasneededtoeachrespectiveconsultant 

APlnvoicePayment Accordingto3/10/2022APmeeting,H4doesnothavea 

standardfunctional ityof select inginvoicestobepaidbased 

DOTH members have, and this makes it chal leng ing to Management module. For non-FM related questions and discussion, FM consultant wi ll bri ng 

rev iew PDDs and to make progress with the project. It is respect ive module consultants as needed and provide answers or resolutions. The first FM 

recommende-d that SI and DOTH both proactively work Q&A sess ion took place on 3/28/2022. 

on bridging the knowledge gap for H4 by SI offering 4/15/2022: Weekly Q&A sessions have been held to discuss open items, questions, and issues 

additional training sessions and DOTH request ing 4/29/2022: Weekly Q&A sessions have been cont inuing 

system training and information as needed. The t raining 5/31/2022: There were Q&A sessions throughout the month except for the last week of the 

doesnothavetobeaformalstructuredclassroom month. 

session. but it could be an informal standing session 6/17/2022: Q&A sess ions have not been held duri ng the first three weeks of June. 

once a week to keep DOTH users more fam iliar with H4 7/15/2022: Q&A sess ions have not been held since the middle of June. 

functionalities and features and to mainta in the 7/31/2022: DOTH and SI should follow up with each other to confirm the plan fo r Q&A 

implementation momentum throughout the H4 project. 

Closed N/A N/A Anenhancementisneededifastandardfunct ionality 3/30/2022: Slconsultantdemonstratedhow invo icescanbeselectedforpaymentbasedon 

cannotmeetinvoiceselectionrequirement BusinessAreaoruserspecific invoiceselectioncriteria. 

3/14/2022 Requirement DOTH currently first e~penses out inventories and equipment DOTH/SI Closed N/A N/A This proposed solution needs to be reviewe<.l and 3/31/2022:Nomajorupdates 

Management 

(Processes. 

Requirements 

and Fit/Gap) 

purchases.andthentheequipment isreclassifiedtofixed validated by DOTH 4/29/2022:Nomajorupdates 

5/31/2022:H4ProjectTeamneedstoreviewjournal entriesandcometoanagreement 

6/30/2022:JournalEntrieswereincludedinPOOsasaquestionorcomment.Theyarebeing 

rev iewedanddiscussedinPOO 

3/16/2022 Re{luirement 

Management 

(Processes, 

Re{luirements 

and Fit /Gap) 

assetsatthefiscalyear-end.lnventor iesarenotreHectedon 

theBalanceSheet.Slproposedthatpurchasesofinventories 

andequipmentarechargedtoAssetaccountin Fl and 

chargedtoExpenseaccountinFMforthebudgetarycontrol 

Material Group SI and DOTH need to work together to design UNSPSC values DOTH/SI 

andlevelof detail asMateria l Groupforbothinventor;and 

non-inventor;items inc ludinggoodsandservice,inH4. 

N/A N/A N/A 

7/31/2022:POOsarebeingreviewedbyDOTH 

8/3/2022:PMPODsareconditionallyapproved,which includeslnventoryandequipment 

journal entries. 

3/31/2022:Nomajo r update, 

4/29/2022:Nomajor update, 

5/31/2022:Nomajo r update, 

3/28/2022 Requirement GL JournalEntries(JE)thatH4 generates inthevarious business DOTH/SI Closed N/A N/A N/A 3/28/2022:SlandDOTH rev iewedjournalentriesforprocuretofixedassetcycle 

AppropriationsandCostCentersFixedAssetsarechargedtoduringacquisitionneedtobe 

discussedinmoredetailbecausetheymayberedassifiedtoGeneralFixedAssetsAccount 

Group 

Management 

(Processes. 

Requirements 

and Fit/Gap) 

areas.suchasprocu rement,payable,receivable,billing,fixed 

asse t.payroll. etc.,hadnot beenrev iewed.DOTHrecently 
aske<.ljournalentryquestionsbysubmittingjournalentry 

formswithDOTHbusinessscena ri os " ProcuretoFixed 

Assets,"and Sl filledouttheformsanddidapresentationon 

3/28/2022. 

3/31/2022 GENERAL ResourceTurnover Theproject managerandassistantprojectmanagerleftthe SI 
Management H4 implementation project. The Engagement Manager will 

assumetheprojectmanagerposit ionandstartedwor~ingon 

theproject.Thereisnoreplacementassistantproject 

manageridentifiedatthispolnt 

3/31/2022 Schedule 

Management 

Sl statedduringthe PMOmeetlng inFebruary2022thataGo- SI 

LivedateofPlantMaintenancewi llbereassessedand 

proposedwithconsiderationof.-phase<.lappro.-ch(goinglive 
withoutPM)insteadoftheBig B.-ngapproach. 

4/29/2022: DOTH needs to follow up on a few outstanding items. (E .g ., Fixed Asset 
Approp ri ations, Sub-Oivisions. etc.) 

5/31/2022:H4ProjectTeamneedstodiscussandresolveanyissuesorconcernsregarding 
journal entries. 

6/30/2022:JournalEntriesarebeing rev iewedandverified 
7/18/2022: DOTH submitted questions and comments regarding Procure to Fixed Assets 

journal entries to SI. 

8/31/2022: Nomajorupdates 

9/14/2022: DOTH receive<.! responses to the questions DOTH submitte<.l regarding Fixed Asset 
journal entries. 

9/30/2022: DOTH submitted additional questions and prov ided comments. 
10/31/2022:FAandFHWAPODsaddressingthe journalent ri eshavebeenconditionally 

approved.The journalentrieswillbediscussedfurtherinthenextphase 

Closed N/A N/A Continuous staff turnover is a concern for this project. 4/15/2022: PMO meet ings have been held with the new project manager 

Closed High N/A SI needs 10 propose if Pl.-nt Maintenance module will be 4/29/2022: DOTH started to collect and compile Pl.-nt Maintenance, Inventory. and other 
indude<.lintheWavelGo-Livegiventheprojectis AS400 requi rementsperSlsrequest 

del.-yed .-nd Plant Milinten.-nce could tilke .-way the 5/27/2022: DOTH presente<.l AS400 requirements .-nd is working on the finalization of the RTM 

needed resources to be .-ble to focus and complete Including DMR, Inventory. Compl.-ints, Lit igation, Me.-ls, overt ime Requests, Gas & Oil. Motor 

Wave 1 implemenmion which will replace HWYAC. Pool, etc 

6/30/2022: SlisanalyzingPlantMaintenanceRequirementsandwHlpresentafewoptionsto 

DOTH. 
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7/31/2022: SI stated during the PMO that PM Requirements analys is will be presented afte r 

PMPDDsareapproved 

8/31/2022: Mult iple Plan Maintenance meetings were held and H4 Project Team reviewe-d PM 

requ irements. The H4 Project Team staned to rev iew the requirements marked Wave Ill and 

most of them were changed to Wave I by reassess ing the requirements or by identifying 

9/30/2022: SI submitted two change orders with two difterent t ime lines and two difterent 

scopesforDOTHtoevaluate . 

10/6/2022:TwochangeorderswererejectedbyDOTHdue tothe additionalbudget request 

beyondDOTH"sacceptablethreshold 

3/31/2022 3/31/2022 

8/15/2022 8/15/2022 

6/30/2022 6/30/2022 

10/31/2022 10/31/2022 

4/29/2022 4/29/2022 

10/14/2022 10/14/2022 

For DOTH internal discussion Only 

ThePDDsopenitems 

will be reviewed duri ng 

the realize phase 

ConsolidatedwithR­

lll02S-Ol 

Sl statedQ&Awill 

resume during the 

Realize phase because 

PDDsandRTMneed 

more attention and 

they need to be 

prioritized over other 

deliverables. 

Conditionally approved 

by DOTH 

implemented during 

The new project 
manager has been fu lly 

engaged and made a 



SIDeliverable/ CreationDate SubjectArea Summary 

M220331-1 3/31/2022 Schedule 
Management 

Description Responsible 

''"' TheGo-LivedateofWave2for BudgetandPlanning(SBPI SI 
has not set yet 

Observation, Risk and Issues (ORI) 1/31/2025 
Impact 

lnProgressliigh 

f eedback/Mitigation Updates 

TheGo-Liveo! Wave2forBudge1andPlann ing(SBP) 4/l9/l022:Nomajo<updates. lnae<:o<dancewrthmeetingsanddiscussions.itshouldbeca reful~ 
needstobesetassoona,possib lebecause it impacts coo,;derndthatS8Pgoesl;.,,,wrthothe<modules at oncebecauseitwillelimir>ateany additional 
ontheprojectplan, resourceschedu ling,andproject recoocil;ationproces,andstreamlinethewholeend-t<>-endbudgetprocedu,esijSB Pgoesl;.,,,at the ..,me 

:~:•:;:;;;;nl; ~:::o~a::n!:~;
0
2 :~:~ :~:t~~o:r:~: ;~:~~;;;~~:::;:1:~:-;=~:.:::us:t= :~~ ~=i:\i,:~::~t:;~;::::, 

significantdelayintheprojectprogress andfeaturesneedtobereviewedandcooslderedwhenOO'V<'lopingsolutiond._..ignsforFundManagement, 
Projec\System,FHWArequiremen1,. 
6/30/l022:Nomajo<updates. 7/31/2022: Nomajorupdat,.. ,3/ll/2022: Nomajor u1x!,1t._.. 
9/30/l022:~willp,ovide;,ddrtional;nformationforS8Porrt,replacementapplication,becauseS8Pis 
plaMedtobe un,uw<><ted;nthenearfuture. 
10/14/2022: ~ stated that Wa.e 2 would start ;n November 2022. How,.,,.,,. the G<>-Lr.-edate of Wave 2 
hasyettobedete,m;ned 
11/1S/2022:~;,W<>mngwithDOTHresources andpreparin1f<>raKidcoff meeting. 
12/lS/2022:The<ehavebeenafewme<-tingsforSBPclar~icationand inpreparationoftMKidcoffwhichi• 
scheduledfor12/21/202l 
12/21/2022:Wave2S8PBudgetingKick-<>ffme,-tin1wasMld. 
1/31/2023: ~ ;, W<>mngon the Prepare Phase deliverables and preparin& DOTH project team member 
training.h<>w..,..rtheP,ojectPlanforWave2ha,notbeensubmittedyetandG<>-Li.,..datestillha,not 

2/28/2023: ~providedtrainingon2/23/2023. No5BPp,ojectplaohasbeensubminedtoOOTH. 
l/31/2023: ~ submitted the Proje<;t Plan/lmplementation Schedule for the Wave 2 8L>dget and Planning 
ISBPl . lt isbeing,eviewed andupdated 
4/30/2023: P,ojectPl, n/lmplementationSche<luleforWa.,..2;,stillbeingreviewedandupdated 
S/ll/2023:The G<>-l.ivedatoof WavelforBudget andPlanning(S8P)willnot besetuntiltheProject 
Plan/lmplementationSchedule forWaselis,ompleted 
6/30/2023:TheProjectPlan/lmplementatk>nSdieduloforWa.,..lMsnotbeencomploted .Therefore, the 
Go-lNedateofWa.,..2forBudgetandPlanninglSBPlisnotset 
7/ll/2023:TheG<>-l.ivedatoof WavelforBudget andPlanning(S8P)Msy,,ttobeestabl;,hedbecausethe 
H4 Project Team is waiting lorthe,ompletion of the Project Plan/Implementation Schedule for Wa•e 1 

8/31/2023:Nomajorupdat .. 
9/30/2023: ~major updat .. sin<etheWavelG<>-l.ivedateisdependent ontheWa•elProject 
Plan/lmplementationSchedule andnoupdatedWa.,..1 P,ojectPlan/lmplementationSdiedulohasbeen 
subm itted.10/31/2023: Nomajorupdates 
11/30/2023:~andDOTHare collaboratingon thereviewoftheProjectPlan/lmplementationSchedulo 
Curren1~.1heyareworl<ifl8!0resolvethei,s....,ofworl,;breaktlownstruc:tureandresourceallocation 
12/ll/2023:~and DO™are a<tiv-efvworl,;ingtogethertoad<J ress and rectifythe issu .. relatedtolheworl< 
breakdown<111Jctu reandreso•Jf<e alloca1ionfortheProject Plan/lmplementationSdiedulo 
1/31/2024:TheG<>-l.ive date forWa.,..2ofBudget andPlanni"8(S8P)Msnotvetbeendetermined.Th;,i, 
because theH4ProjectTeamisawaiting thecomplotionofthe Proje<;tPtan/1mplementationSchedulefor 
wa.,..lbefore finali,ingthescheduleforWave2 
2/29/2024: ~ submitted an updated Proje<;! Plan/lmplementation Schedule for Wave 1 and DOTH is 
reviewi"8il. 
3/31/2024: ~-ITT.and 00™ are CUrTenl~ rev'"wing the revised ver,ion of the Project 
Plan/lmplementationSchedule. TheG<>-l.ivedate forWa.,..2ofBudgetandPlanni"8(S8P)Msy,,t tobe 
dete,mined 
4/30/2024: Thereviewandupdate ofthe Project Plan/lmplementationSdiedu lois still inprogress.The 
ProjectPlan/lmplementationSchedulehasnotbeencomplotedvet 
S/31/2024: Nomajorupdat .. 
6/30/2024: Nomajorupdat .. 
7/31/2024: The ProjectPlan/lmplementationSdieduloisstil lpendingandWaw,2is,ontin oou,~ 
postponed 
8/31/2024: Nomajorupdat .. 
9/30/2024: Nomajorupdat .. 
10/31/2024: Nomajorupdat .. 
11/30/2024: Nomajorupdat .. 
12/31/2024:Nomajo,updat ... The ProjectPlanlsstllllncomplete,andWa.,.. 2contlnu .. tobepo<tponed 
1/31/2025:Nomajo,updat ... Adlscussionwilltake pla<elothefutureregard ingtheprogram tMtwlll 
replace the SBP.aslthasbeenannooncedthatthe SBPp,oductwlll bereachln.11lts end..of-l~e.CurrenW, 
there lsnospecWlctlme frame .. tablishedforthlsdlscusslon 

Review/Target 

1/31/2025 

4/7/2022 There were discussions around approval of POD. There was a DOTH/SI Closed N/A N/A N/A 4/29/2022 
Management sopplementaryOEOprovid iogadditionalinformationand 

conditionstomakeprog ress infinalizingPDOs 

4/12/2022 SolutionOesign PG Program Codes DOTH and SI discussed a new Fond structure and decided not DOTH 
tocombineAppropriat ionsandProgramCodesinlotheFond 
field.ProgramCodeswill becapturedaspa,tof Project 

aod 
Configuration 

4/18/2022 SolutionDesign 

Configuration 

4/27/2022 Requirement 
Management 
(Processes, 

Requirements 
and Fit/Gap) 

4/28/2022 Requirement 
Management 
(Processes, 
Requirements 
and Fit/Gap) 

4/28/2022 Resource 
Management 

S/13/2022 Trainingand 
Knowledge 

S/13/2022 
Management 

S/31/2022 
Management 

PRApproval 
liierarchv 

Codes. 
ThewrrentapprovalhierarchyofPurchaseRequisitionsare DOTH/SI 
complkatedandhasmorethan101evels.Thismaycau,e 
delaysinapprova landneedsh ighmaintenance 

Somebask,tandardfunctiona lityinFixedAsset,werenot SI 
ableto bepresen tedduetoSandboxerrors.E.g.,FixedAsset, 

Barcodesolutionforphysical inventoryinH4is<tillpending SI 
Barcodesoflwareandhardwarehavenotbeenpropose<lyet 
bySI. 

GENERAL New Resource, DOTH recently hired two additiona l system accountants and DOTH 
theyareengagedwiththeH4project 

Training Project DOTHandSlhadmultipled iscussionsregardingtraining 
guide for project team membe r training. DOTli's and SI '< 

requestandofferingdonot lineupcurrentlyand theyare 
working on coming to an agreement in PMO meetings 

Replacement of DOTH Procurement Officer departed the H4 Project. 

Project Team 
Me mbers 

MoreparticipaUonandfeedbadfromDOTHdur;ngthe POO 
review and meetings with SI wil l help identify and improve 
ineffidentprocesses.automatetherepetit ivemanual 
processes,andprioriti:ethefunct ionalcapabilitiesoftheSAP 
system 

Closed N/A N/A N/A 

High liigh It is recommended that DOTH review the process flow S/31/2022: No major updates 
withS l andconsiderstreamliningtheapprova l process 6/30/2022:Nomajorupdates 

4/29/2022 

7/31/2022 

liigh N/A It is recommended that Sandbox systems are S/lS/2022: FA POD was reviewe<l and approved by DOTH with a few open items. E.g., 1. Journal 5/31/2022 
maintained to be in working o rder to be able to review Ent ries from Procure to FA !Equipment/Vehicles), 2. Barcode process, etc 
asneede<ltohelpPOOdiscuss ions. 

N/A lt i,recommendedthatBarcodesolutionneedstobe S/31/2022:Nomajor updates 6/30/2022 
develope<las,oonaspossible 6/YJ/2022:Barcodesolutionforphysicalinventoryissetasan openitem in a POO 

Closed N/A N/A N/A 4/29/2022 

N/A N/A N/A S/31/2022:TheDEOfortrainingproject teammember, isbeing reviewed. 6/30/2022 

N/A N/A PMO and IV&V should check and monitor if there's a S/31/2022: The position ha, not been fi lled but DOTH is managing it by allocating work to other S/31/2022 
smoothlransitioninrolesand responsibi lityolDOTH HWY-SF personnel. 

Closed N/A N/A N/A 6/30/2022 
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Close Date Reference ID/Doc 

4/29/2022 

4/29/2022 

7/31/2022 

5/31/2022 

6/30/2022 

4/29/2022 

6/30/2022 

S/31/2022 

6/30/2022 

For DOTH internal discussion Only 

The new OED was 
approved by DOTH 

Prev;ooslythisitem 

was identified as Ris k: 
R·220131-02andthe 
risk item is closed 
ThePRPOOhasbeen 
conditiona lly approved 
byDOTHandthePR 

approval hierarch ies 
can be revisited during 
the Realize Phase 

5/31/2022:POO 

cont inually approved 

thus dosing the issue 

approved 



SIDeliverable/ CreationDate SubjectArea 

5/31/2022 Schedule 

Management 

5/31/2022 Contract 

Management 

Observation, Risk and Issues (ORI) 1/31/2025 
Modules Summary 

GENERAL PostponeTa,k,10 

Realize Phase 

Description Responsible Status 

''"' Sometasksthatneedtobecompleted intheExplorerPhases DOTH/SI 

arepushed totheReal ize Phasesuchasdemomtrating 

lunctionality,so lu tiondes ign,andreports. 

Plant Maintenance The detailed requirements of the Plant Maintenance module DOTH/SI 

Module Scope rep lacingAS400arebeing ident ifiedandcreatedbyDOTHas 

SI requested 

Impact feedback/Mitigation Updates 

N/A N/A It ;s recommended that H4 Project Team conforms to 6/30/2022: There is progress being made 

thephasegateproce«andensurethata llof 7/31/2022:Thereisincrementalprogressbeingmadeondemonstratingfunctionalityand 

del iverablesandtask,arecompletedbeforemovingto solut iondesignbutnotonrepom 

the Realize Phase. 8/31/2022:Reviewanda«essmentolH4<tandardandcustomreportswe,epushe<ltothe 

Medium Medium It is recommended that H4 Project team define 

requfrementsandscopeas,oonasposs ibletominimize 

theoverallprojectimpact.ThescopeofPlant 

MaintenanceimplementationandtheGo-Liveapproach 

needtobemategkallyreviewedandcarriedoutto 

achieve the DOTH'sintendedgoalsandobjectivesofthe 

H4:HWYACreplacementandfederal8ill ing 

Rea lize phase. lV&Vsees thi,asariskofreworkandincorrectconfigurationinReal izephase 

6/30/2022:RequirementshavebeenpresentedtoSI 

6/1/2022 SolutionDesign GENERAL ReportsAnalysis Reportsanalysis - Slsuggestedthatanyreportthatcannot SI Closed Medium Medium It is recommended to have a thorough analys is of 6/28/2022: Analysis of Reporting Requirements was submitted for DOT H's review. There was 

no separate meeting and discussion with DOTH and SI to confirm the analysis of the reports 

There may be some items that will require additiona l development among the ones that are Configuration 

6/17/2022 Contract 

Management 

6/17/2022 Quality 
Management 

6/17/2022 
Management 

6/30/2022 

Management 

bedonewillbehandledasaWRICHitemduringtheRealize reportstoset upWRICEFitemsduringtheExplore 

identifiedasstandard/configurablerepom. 

7/31/2022: A rev iew meet ins for Analysis of Reponing Requirements was held. SI submitted 

updatedversionandDOTHisintheprocessofreviewingitforapproval. 

Plant Maintenance SI is analyzing Plant Maintenance (PM) requirements that DOTH/SI Closed Medium High It is recommended to come to a scope agreement asap 6//17/2022: DOTH elected Proposal 1 for the PM implementat ion and AS400 replacement. 

Module Scope DOTH created to assess wh ich requirements can be to ensure there are focused efforts toward the however after reviewing DOTH requirements for AS400 replacement SI suggested that full 

implementedforWavelandlaterphase.Slproposedthe 

followingoptionsandH4ProjectTeamdecidedtoimplement 

Proposall 

- Proposall:lmplementPlant(PM)featuresand 

- Proposal2:ContinueusingAS400forMaintenance.8uildan 

AccountinginterfacelonlyT ime,Costs,Material)toSAPfor 

postingtovariousCostCenters/Projects/GeneralLedgers 

DED andDeliverable TherearesomediscrepanciesbetweentheDEDandthe 

discrepancy deliverabledocumentfromtimetotimeandthusthose 

documentsareconsideredincompletebasedonDED.The 

deliverabledocumentsshouldbecrosscheckedwiththe 

approvedDEDto ensureal l plannedcontentiscovered 

Medium N/A 

implementationwithwhatisinsidethescope 

ltisrecommendedthatDEOsareproperlyfol lowedin 

orderforbothpartiestohaveaccuratemutual 

e~pectations 

GENERAL Vacation Notice Vacation notice should be provided at least two weeks in DOTH/SI Closed Medium N/A It is recommended that any SM Es and consu ltants 

advance. ifpossible.totherelatedteammembersfor 

meetingsandresourcesplanningpurposes 

providevacationnoticeinadvanceforthemeetingsto 

bescheduledaccordinglywithoutholdinginefficient 

meetings 

SI needs to set a new Wa'le 1 Go•li'le date and Wave 2 DOTH/SI Closed Medium Medium It is recommended that SI and DOTH come to an 

implementation to meet all the PM requirements defined by DOTH is not doable with the 

current budget. 

SI is assessing the requirements that DOTH prepared and wHI be pre,enting with options on 

7/31/2022: SI stated during the PMO that PM Requi rements analys is will be presented after 

PMPDDsareapproved 

8/31/2022:PlantMaintenancerequirementsarebeingreviewedanddiscussedduringthe 

mult iple meet ings this month 

9/16/2022: Mult iple PM meetings were held to review and discuss PM requirements 

9/"30/2022: SI submitted two change orders for DOTH to eva luate rega rding the scope of Plant 

Maintenance implementation 

10/6/2022:Twochangeorderswererejectedandtheoriginalscopeofrequirementsand 

utiliz inginterfacehavebeenrequestedbyDOTH 

10/31/2022:AS400interfaceforequipmentusage.gasandoil.stores,andtimesheetlabor 

costswillbeimplementedaspanoftheorig inalscope. 

7/31/2022:H4ProjectTeamisworking togethertoreachanagreement 

8/31/2022:0EOsarebeingreviewedandupdated 

9/"30/2022:0EOsarebeingreviewedandupdated 

10/31/2022: FunctionalSpecificationOocument lFSO)OEOhasbeenapproved.OtherOEOsare 

be ingupdatedanddiscu11edforapproval 

11/15/2022: Some FSOs do not follow Table of Contents (TOC) from FSO DEO and are missing 

e~pected contents. 

7/31/2022:Nomajor updates 
timeline.Achangeorder isneededtoaddressnotbeingable agreementonfuturedirectionoftheprojectinduding 8/31/2022:ThenewGo-Livedatehasbeensetto7/l/l0l3 

togo•liveon7/1/2022asori ginallyscheduled. newGo•Livedate.contractualconsequences.etc.This 

agreementneedstobereflectedonawri ttenchange 

order 

Wavel 7/31/2022 Requirement GENERAL RTMrepons RTMreponsarebeingsubmiuedbyeachmodule.Thereis SI Closed High N/A WRICEF ID Number information does not specify what 8/31/2022: POOs and RTM are being updated so that WRICEF items are cross.checked 

PDOdocumenttheWRICEFitemis inanditisdifficultto efficient ly. Deliverable16 Management 

8/18/2022 

8/25/2022 

(Processes. 

Requirements 

and Fit/Gap) 

Management 

Management 

difficultycross.checkingtheinformationwithsupponing 

documentsbecauseofmissinginformation 

Assistant Project AssistantProjectMana8er leftthe H4 projectandanew 

Manager AssistantProjectMana8erha,joinedtheproject 

Full Time Project TheProjectManagerissupposedtobeafull -timeproject SI 

Manager manager forH4Project. However,thecurrentProject 

Managerwillbemana8ing anotherproject -State ofHawaH 

financial Mana8ement System (FAMIS Replacement Project) 

crosscheckand find thecorrespondingWRICEF 9/30/2022:Nomajorupdates 
information in POD. It is not possib le to review and 10/31/2022: FHWA RTM was reviewed. Updates are needed for cross•checking information of 

validatetheReportsitemsbecausetherepons RTMandPDDs 

information such as column fields names or sample 11/30/2022: Reviewing and validating RTM con tinues to be an issue because of missing or 

repom have not been prov ided to DOTH inadequate references for cross.checking between RTM and PDDs 

9/4/2022: 11 is recommended to add additional columns 12/31/2022: No major updates. Reviewing and validating RTM continues to be challenging 

in RTM to provide WRICH descript ion and WR IC EF 1/31/2023: Report ing requirements are demanding more disco'lery sessions and time when 

justificationinformationinorder toefficientlytrac~and rev iewingRTM 

manageWRICEFinrelationtorequirements 

N/A N/A N/A 

2/28/2023:Report ingrequirementssuchasbusiness logic.layouts,sources. etc .. arebeing 
rev iewedanddiscussedduringtheFSOmeet ings 

3/31/2023:Custom reponsrequirementscon tinuetobediscussed 

Closed Medium Medium The H4 contract states the project manager posit ion to 9/30/2022: SI Project Manager is attending fewer meetings than before. 

beafull -timepos ition.l t is recommendedthatSland 10/31/2022: No majorupdates. 

DOTHhaveadisrn«iontoseei f thisis 11/30/2022:Nomajorupdates. 

al lowable/acceptab le and it does not cause conflict of 12/31/2022: Other SI consultants have filled in the gap for PMO meetings due to PM 

unavai lability 

1/31/2023: SI Project Manager is now available and staned to attend more meetings. 

2/28/2023: It is recommended that SI and DOTH come to an agreement on full -time/part-time 

statusoftheProjectManager. 

Review/Target 

8/31/2022 8/31/2022 

6/30/2022 6/30/2022 

7/31/2022 7/31/2022 

10/31/2022 10/31/2022 

12/31/2022 ll/31/2022 

6/30/2022 6/30/2022 

9/30/2022 9/30/2022 

3/31/2023 3/31/2023 

9/30/2022 9/30/2022 

3/31/2023 3/31/2023 

9/30/2022 Schedule FunctionalSpecificationOocumentsarebeingdeveloped 

beforeDEOisapprovedbyDOTH 

Closed Medium Medium It is recommended that SI and DOTH come to mutual 10/14/2022: FSD and Technical Final Documents jTFD) DEOs were approved by DOTH. 11/15/2022 l l/lS/2022 

Management Specification 

9/30/2022 Quality Conference Room Sl statedthatCRPwillmain lyconsistofH4functionsand 

Management 

test ingaspartoftheCRP. 

agreement of OED before staning FSD. However. SI stated that 67%of FSOs were already completed. These FSOs need to be updated 

accordingtotheapprovedDEOs. 

Closed High High It is recommended that SI and DOTH come to mutual 10/31/2022 : No major updates. 

agreementofDEDofCRP.l t isrecommendedthat there 

aremoreopportunitiesforDOTHtoprovidefeedback 

fo r thedevelopingH4SystemduringtheCRPprocess. 

lt isrecommendedthathandsontest ing is incorporate<l 

aspartoftheCRPprocess 
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11/30/2022 11/30/2022 

For DOTH internal discussion Only 

Reference ID/Doc Comment,; 

Analysis of Report ing 

Requirements was 

approved 

FSOsarefollowing 

Table of Contents 

defined in OED 

Vacation ca lendar is 

available in Teams 

conditionally 

approved 

Assistant Project 

Manageri,enga8ed 

and attendingH4 

meetin.o;,. 

State of Hawaii 

financial Management 

System(FAMIS 

Replacement Project) 

project is no longer 

FSODEDisapproved 

by DOTH 

Deliverable Expectation 

Oocument lDED)of 

CRPhasbeenapproved 

by DOTH. 



For DOTH internal discussion Only 

Observation, Risk and Issues (ORI) 1/31/2025 
Type SIDeliverable / CreationDate Subject Area Modules Summary Description Responsible St atus Impact f eedback/Mitigation Updates Review / Target Close Date Reference ID/Doc 

9/30/2022 GENERAL Procurement ProcurementConsultantleftthe H4project. 

Management Consultant 

''"' High High I1;srecommendedthatSlfindreplacementconsult ant. 10/31/2022: Nomajorupdates. 

11/30/2022: Nomajorupdates. 

12/31/2022:Thevacantprocurementconsultantpositionst ill hasnotbeenfilled 

1/31/2023: Slstatedthatresourceplanningandallocationisdeterminedbythestateofthe 

project. It is recommended that SI and DOTH should come to an agreement whether H4 needs 

anewconsultantlor thevacantprocurementposit ion. 

2/28/2023:Nomajorupdates 

3/31/2023 3/31/2023 

9/30/2022 Contract GENERAL Change Orders SI submitted two Change Orders rega rding ;mplementation SI N/A N/A It is recommended that SI and DOTH come to a mutual 10/6/2022: Two change orders were rejected due to the add it ional fund;ng request beyond 

agreement regarding Change Orders to continue making DOTH's acceptable budget threshold. The ori ginal scope of requiremen15 and utilizing interface 

progressontheH4Projectwithoutanyadditional delay. havebeenrequeste<.lbyDOTH 

10/14/2022 10/14/2022 

Management scopeandtimelineofPlantMaintenancemodule 

10/6/2022 Rewurce GENERAL PM,HR.Timesheet ThreeSlconsultantsarerol lingofftheH4project 

Management Consultan15 

10/20/2022 Assistant Project AssistantProjectManageris ro lling offtheH4projecton 

Management Manager 11/4/2022 

10/25/2022 Quality GENERAL DeliverableQuality Sl deliverableshavetendedtocontainerrorsand 

Management misinformation such as incorrect project name, other client's 

system architecture, missing/incomplete contents, etc. DOTH 

recentlyreceivedaOEDfromSl,but ittumedout thatthe 

OEDwas foranotherclient.Theseerrorsandmissing 

informationarecausingdelaysinthedeliverablereviewand 

approval process 

Closed High High It is recommended that DOTH requests addit ional 10/31/2022: H4 project started with 12 consultants and now there are eight consultants 3/31/2023 

resourcesfromSltoadequatelysupporttheproject assignedtotheH4projec1even1houghtheproject 'sscopeofworkdidno1change. Thesemay 

beinsufficien1resourcesfor1heproject.Thismayoverload1heremainingconsultantswiththe 

quantity of work and alw consultants may need to work w;1h modules that fall outside of their 

expert iseandmayimpacttheprojectquality 

11/30/2022: ltisrecommende<.ltomonitorthatproperknowledgetransferrnkesplaceandto 

findreplacementrewurcesfortheH4Project. 

12/31/2022: Thethreevacantconsultant positionsstillhavenotbeenfilled 

1/31/2023:Slstatedthatrewurceplanningandallocat ion isdeterminedbythestateofthe 

project. II is recommended that SI and DOTH should come 10 an agreement whether H4 needs 

anewconsul1an1forthevacan1procuremen1posit ion. 

2/28/2023:Nomajor updates 

Closed Medium Medium It is recommended that SI find rep lacement Ass istant 11/30/2022: 11 is recommende<.l that SI search for a rep lacement fo r Assistant Project Manager. 3/31/2023 

Project Manager 12/15/2022: Apotential AssistantProjectManagerwasfoundbutwasassigne<.ltoanother 

projec1.I1isrecommended1ha1Slcontinuesearch ingfora repla;:ementfor1heAssis1an1 

Project Manager position. 

12/31/2022 : SlproposedanAssistant PMcandidate,howeverqualificationswerenotmetand 

Sl iscontinuing tosearchforacandidate. 

1/31/2023: SI submitted a resume for a deputy project manager cand idate and DOTH is 

rev iewingandcheckingthereferences. 

2/28/2023:AprospectiveAssistant Project Manageris ident ifiedandisgoing throughtheHR 

High N/A lt isrecommendedthatdeliverablesaremorecarefully 12/31/2022 : Formatt ingandcontentissuesthatcouldbeeasily prevented(e .g.,biggapsinthe 8/31/2023 

prepared, reviewed and proofread by SI document document without good reasons, improper bul let pointing, inconsistency between sections, 

quality team before submitting to DOTH for review and incorrect/incomplete information thus impact ing leg ibility and accuracy) are continuous ly 

1/31/2023:Nomajo r updates 

2/28/2023:Someminorerrorsarestillobserved:missingsect ions,outdated/incorrect 

information,etc 

3/31/2023:Nomajo r updates 

4/30/2023: lthasbeenobservedthatafewerrors,suchasduplicate information,incomplete 

sections,andmissinginformationdiscoveredduringtheFSDsessionsandCDDreview,needto 

5/31/2023: Some deliverables still conta in grammar, formatting, and spelling issues; this leads 

toneedingaddiIionalhelp1ounders1andandfollowIheconten1s 

6/30/2023:SomedeliverablessuchasCOOsdonotmeetthe requirementsdefinedintheOEO 

andtheyareincompleteormissinginformation 

7/31/2023: SomeFSOsaremissingdetailsandinformationdefinedinDED. 

10/31/2022 Schedule GENERAL New Go-Live Date New Go-Live date is set to 7/1/2023 but it ;sat high risk due DOTH/SI Closed High High It is recommended that DOTH and SI discuss a 11/30/2022: NewGo-Livedateol7/1/2023appears1obeatr isk;DOTHandSlshoulddiscuss 7/31/2023 
Management 10 many deliverables remain ing and delay in implementation resolution for delayed deliverables and develop a 

de1aile<.lplan tomee1 thenewGo-Liveda1e 
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feasib ilityoltheGo-Livedate 

12/31/2022: ltisrecommende<.l todiscuss theGo-Livedateof7/1/2023 as itisanimprobable 

target date to achieve 
1/31/2023: It is recommended for DOTH and SI to review the feasibility ol 7/1/2023 Go-Live 

dateandtheProjectPlantobesubmittedas soonasposs;ble. 

2/28/2023: The Project Plan/Implementation Schedule was subm;ued 10 DOTH for review and 
approval. DOTH reviewe<.l it internally and scheduled a meeting for further review and 

discussionwilhSlon3/1/2023 

3/1S/2023: TheProjectPlan/lmplementationSchedulemeet ingsheldfordiscussionon 3/land 

3/9/2023.TheGo-Liveda teof7/1/2023seemedunattainablebecauseofoverloadedtasksand 
overburdened resource assignments. DOTH informed FHWA during the FHWA monthly 

meetingthat7/1/2023Go-Livewillbenotmet 

3/31/2023: SlandDOTH arereviewingandtry ing1oreachanagreemen1ontheProjec1 

Plan/lmplementationSchedulewithanewGo-Livedate 

4/30/2023: SI and DOTH are currently in the process of reviewing and working out a new 
ProjectPlan/ lmplementationScheduleinorder toestablisharevisedGo-Livedate 

S/31/2023: NosignificantprogresshasbeenmadeforthenewProjectPlan/lmplementation 

Schedule. 

6/30/2023:Nomajorupdates 

3/31/2023 

3/31/2023 

8/31/2023 

7/31/2023 

0 -230309-01 This issues has been 

mergedwith0-230309-

0, 

0 -230309-01 This issues has been 

mergedwith0-230309-

0, 

Assistant Project 

Manager started 

workingwi1htheH4 

project in early March 

2023 

lt wasmergedwithR-

230228-01. 

Theriskisno longer 

applicab le as it has 

mergedwithl-210531· 
02aftertheestimated 

Go-Live date of 

7/1/2023haspassed 



SI Deliverable/ Creation Date SubjectArea Summary 

10/31/2022 Training and GENERAL Team Training 
Knowledge 

11/30/2022 Ri,k/1,sue 
Management 

11/30/2022 
Management and Scope 

Observation, Risk and Issues (ORI) 1/31/2025 
Description Responsible Status Impact 

Partv ty 

DOTH projecl team members haven 't been sufficiently 
providedinslructionandtrainingtoactivelyacce«H4and 
lamiliari zethemselve,withH4functionsandprocesse, . 

Some items from l,sue/Ri,k Log are being discussed withou t DOTH/SI 
deta iled resolution o r fo llow-up 

lnProgre« High N/ A 

lnProgre,s High 

feedback/M itigation Updates 

11;,,e,:ommendedthatSlprovidetrainingand 

instruction onhow tonavigateand processbasic l>/>l/101>,,f -•. lo,SubjoctM,tte,'-<!«.,,.,,,.... .. T,.o,le,w• • - · No<lot•,.fo,t""tr• · · , ... ._. 
transactionssothat theproject tea mmemberscanbe ,..,,.._ 

more experienced with H4 and get ready for the System ~]''."'":w"-:::;"""":-""' •• .. "".::." ... '™' 10 orowt, 00r~;."'""'"" '.':"'""' .,_,,." ...,. . , 
test ing,verification,andvalidation i.ckot·«,ocf 1., •• • m•m•,1,"'"""•·· -· • 

/l1/>0>JcDOTH~.,..ted m•n1ti,e•fo,<loa,,nented t"· · ma1 · 11o bo.,...,......Kno,.... .. fo ,.,,..,.,.,, 

Theri,handissue,of theH4 Projectneedtobemore 
proa,ctjvely managedandrespectiveSMEsshou ldbe 
moreengagedregard ingthedetailstoen,urethe 

successoftheprojecl 

.. ~ .. -.,., . 
/10/>0B, n ,...•,..l>N• ~ · f . , .. . ,,,..,· , .. , . PMOmfffol' fo, OOTH . ;.ct t<,m m,m..,,tr, · • mat ·,, ., .. 

S, U.,.,w ,p i 

/11/>0BcNomaO upda!o, 

G/10/>0B, No""'jo,upd,t., 
7/31/>0B, No""'jo,upd,1., 

fl/l1/>0B,No""'jo,up<1,1., 

9/l0/>0>J, No""'jo,up<1,1., • ......,.,..,...,.. ........ , .....,,,,.1tr•io"'1 o,;c,,a" .. """"'Sll-.~ '""'"'' ' ""'""- 10 
"""'""/ollow w ·Hoout th, ..... .,..,. .. . .... , ot•tr•· · m-·,, 

10/ll/lOlJ,Nomojo, updote,. 11/X)/,OlJ, Nom,jo, upd•te• 

l>/ll/lOll,~""'"-"o-that Su bjo,;tMotte<hoert,{™ E•l " •"""""-"'• diffiQa-;,,•"""'""""'•cna<iolH4 
fooctio,,. , ,.,, .,.o,;o..., .. ue to th,•"-'<• .. DOTH.,...,;,,;t,..mtr• -m•w:,~, ,.,,.,,;, "'l, w_ .. .,..,•• .. •-•f 

FSO>,,.,, o,...,. ...... ,.,,.., . W-• .... uat< DOTH.,...,;,,;tt<omtr• - •""m•W:.~. 1h,,e w~ "" ' n>•thotthe;,,U<may 

.,..,., ... ,.,,, .. """" 
1Jl1/,o,.,o, .,.,,...,,.,,,.... .. r ,.n,fe<l <Tl >ti'""' ' "'H<;Mw.,....,_,upporti"'""""'"'"" '""""""'"'""""'"°""' 

>/n/,o,.,1n,uff~""'"'"'"" '" .. '"••h-•'"'"''"•m"""''' _,1,,.,,-...,;u , ,<1,, ... ..,,H_ , ,...,.ojo,;t. Du• to 
lhl< .... OOIH orojo<tt<, m m,m D«•or• " "'!>l, ' orifKIM!y•1>1•• ln mH1"'1'1odund,.r , .. odMWlh• H• •r>tom,,....., 
tOO~uftm<nt<. Th l<l,ck .. f•"""'ltywllhlh•H<••"""'""'°"''lh<l<•-,tocoo!r lbt.t<m<on"flu .. to .. ojod 

lJll/2014, No OMC'"'""•"-" modo 
4/)0/2014, No oMCr«< hu"-" modo 
,l/ll/2014, No OMC'•"""•"-" modo 
l!,ll0/2014,No oMCr«< hu"-" modo.OOJHO,,O,ted""t ln ........,,,lhot~,.W.d<oot o,.,,...<1,n .. ,om•<>f"'•«>Mbl• 
1odar•"">'l1>1d,lll<utt,f<>low""1 mtttlnl' •"" .. 1"""""' 
7/ll/2014,No oMCr«< hu"-" modo 
3,lll/2014,No OMC'•"""•"-" modo 
9/)0/2014, No oMCr«< hu"-" modo 
lO/ll/2024, "" .. .,... ...... tottnm>M. OOT Hto, m m,m,..,. • .,.-,.,...,.,,,.....,... """''""C"P ><rlt>" .. ....­
forC•P =oorlo<., n .. tof,mlio,~• lh•m-•wllhth,"'"m•od<<ffiW•«l< .. oc,from S,u ...... 
ll/)0/2024, ""0'"""··"-m'°•""'l<tion<.Dul"lnt; 1h<PMO .. l«u!"""'·""-"""'"f•Mowled•"'"'"' 
""'kl"'"°"'""'"' ,.."'° .. """°· Wo,kl<rur,.,,tt,us .. ., .... ,,od ~d,. .,,...,,,ooto OOTH lntOO .. ., Mu,. 
11/ll/2024, "" .. .,... .. ••••bttnm>M . .,,.,,,.....T<, s<f.,t,oddnJdo<u"""t «>Miro.,..tobodi«o><ed. 
l/l1/201S,Som< .... lof koowled•t<• n>f<,o.:ru rredlndltt<tl,-durlnt;1h<•""'•IC• P•"'"°'·" '°""" .. imo'"' o"' "°'• .. •• 
no, kno.....,.."•"•' "' · No•J>Odf~ fo,mol tron,i.,,ct_, .,.,..,.,<>M..,, ... .., • • " .. """·""<Mwled•"•"'""'"'"'k 

,,.;"' """'"" 

1</Jl/mH<o,..)><..,,.,.., 
:.·:o:.,,, •• __ ,..., .. -,,, .. ,....., ..... ,., , ,.., .. _.,....,....,,,,._....,.,., .......... 

1/}.a/mJ,No,..)><..,,.,.., 

J/10/NIJ,.....,. ., ... . --,-·-·---•""'fw"" 
</>O{m.J, _ .. ,.........--. ... ,,...,., .. ., ., .... ,.,. . ,.,,, ., _ .,, ,,_,....., .... ...,, 

::""''"""" """""'"""'_..,,,., _ _ ,.,._,,.,,,,.,,.._. n,..,...,.,.. °"'_'"",_._,o 
0/>0{m.J,.....,. .,,.,. ""'"''""_..,..,, _ _ ,.,._,...,. .. ,,_.n,..,...,.,.. °"'_'"",_._,o 
::""''"""""""""'"""'_..,,,., __ ,,,,_,,,,,,. .. ,,_. ,., ........... ""'-'""--"" ::""''"""""""""'"''""_..,..,, _ _ ,.,._,...,. .. ,,_.n,..,...,.,.. °"'_'"",_._,o 

O{>O{m.J,.....,. .,,..,""'"""'_..,,,.,_ """-·"'",,_,..., .. _ u __ ,.,. .. ,..,_, 

,o:.'Nl,,.....,..,,..., • .,.,,,.,,_..,,,., _ _ ,,,._.,, .. ,,_,..., .. _ •• __ ,,., .. _, 

""""'""""""'- ""'"'· .. ---11/>0{m.J,.....,.., • .., • .,.,,,.,,_..,,,., _ _ ,,,, __ ,, .. _ .... 
1i·.'Nl,,.....,.., .... .,.,,,...,_..,..,, _ _ ,,,,_ .... ,. .. ,,_ 
::""''"""""""""'"""'_..,,,., _ _ ,,,,_,,,,,.,, .. ,,_ .. __ ,_., .. _,,.....,.-· .. 

S/l!/20>4.n-.o"''°""'"' ' " ' M<dto .. ,....,_,_,.,. _ _,,_.,.,Of""'-••-- that .. ..,., ,.....,. · 

.,, "· ' '"" "'-·""°'"""'""'""'""-'·--· .... , ....... O/KJ/20>4.n-.,,.. .. ,,.,.,, ,.,, .... ., .. , .... _,_,.,. _ _,,,.,.,°"""""" __ ,.,, .. ..,., , ....... · 

............... ,_ ... .. _.,.... _ _ .,..,_, .... ,.. ..... , ....... 
7111/201•.n-.•"'"""'"' ' "'' M<dto .. ,- . ,s,...,,_,.,,.,a 1n.,... .. , . 1t k __ ,_,. .. ,_. ,.,...._ __ 

............... ,_ ... .. -.,....-...... -............ -.- .... 
0/11/201•.n-.•"' " ""'"' ' "'' .... ., .. ,- · """""'""·'"'"""'"'"'' · '"" ' .''' ' __ ,.,, .. ..,.., , ...... 

'""'"'"'-""'"'· .. -""'""""'""·°""' "''"'· '""'rt"""'· - .. ""'-"" OIXll201•.n-.•"'"""'"' ' "'' M<dto .. ,- . ,s,...,,_,,ndl0 ln""'"'"'' · " k __ ,_,. .. ,_. ,.,...._ __ 
............... ,_ ... .. -.,....-...... -............ -.- ... 
!Q/11/201 •. n-.,,.. .. lt.,.,, that M<dto .. ,- · 16"""'-''""llln""'"'"''· " k __ ,_,. .. ,_. ,,. , -
............... ,_ ... .. -.,....-...... -............ -.- ... 
111Xll201•·"'""''"'""-"'""" '"" '"""' ' """""'''·-· ,.."'....,, .......... no1 ..... ,1""""'"'""""""""" 

"""""""'""'-'""''"-·"'''" ............ ""~"'"'"""'"""'"""'"""''""" ' ... "'"""""'" '· - ·"" '"""' "''""""'·""'°"""kmad.atooff«tl....,, ....... ,"°_"'"" '"""' "''""'~-l ..... ,_, .. .,...,.,o1,"° -1U11/201 •. n-.,,..,01t.,.,, that M<dto .. ,- · 16"""'-''"""'"""'"'"''· "k--!',t .. ,_. I,. ' _ 
............... ,_ ... .. -.,....-...... -............ -.- ... 
U11/201S. "°"'°"""' '" '"",-°''""" 

Theproject isextendedbeyondtheorigina l duedate. The re DOTH/SI 
wa,a lotofworkdoneforite msoutsidetheprojectscope 

suchasPlant Maintenance lnventory,whichdidnol 
manife,t.Therehavebeennochangeorderslor the,e ilem, 
thatare impacting importantpart,ofthe H4Project. 

High High 11 ;,recommendedto examinethecontract,the 12/31/2022:Nomajor updates. 
schedu le, andanalyzethefit/gaptomakenecessary 1/31/2023: Nomajo r updates 
adjustmentswith changeorde rsasneeded. 2/28/2023: No majo r updates . It i, recommended that SI and DOTH discuss the need for a 

changeorder due toscopechangeand schedu lechange 
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Review/ Target Close Date Reference ID/Doc 

1/31/2025 

1/31/202S 

3/31/2023 3/31/2023 

For DOTH internal discussion Only 

The impact has 

escalated to High due 
toa lackofprogress 
and its compounded 

impact hav ing on the 
overa ll project . 

change orders maybe 

Project 
Plan/Implementation 
Schedule is approved 
byDOTH, whichsetsan 



Observation, Risk and Issues (ORI) 1/31/2025 
Type SI Deliverable/ Creation Date SubjectArea Modu les Summary Description Responsible Status Impact feedback/M itigation Updates Review/ Target Close Date Reference ID/Doc 

11/30/2022 Repomand GENERAL Reports 
Analytics Requirements 

11/30/2022 DataConversion GENERAL 

11/30/2022 Documentation GENERAL 

Preparedne,s 

Meeting 
Minutes/Follow Up 

' '"' RTMandFSDarebeingpreparedwithoutin-depthrepom SI 
discussionandAnalys isofReportingRequirements(ARR) 
doe,not providesufficient information tocoverallthe 
deta il,of therepom.Reportsareoftenthefinaldesired 

outcomeofanactivityanddetaildiscoveryi,essential 

DataConversionstrategyandplandocumentshavenot 
covered thedetail,suchas,ource/target,cleansing, 
dependencies,andva lidat ions.Theseactivitie,havebeen 
deferredto lheRea lizePhasefromtheExp lorePhasecausing 
delays,rework,oradd itiona l work later. WR ICEFanddetailed 
dataconversionworkdeferredfromtheExplorePhaseare 
discussedandperfo rmedduringFSDse,sions. 

DOTli/SI 

It is observed that meeting minute, or action item, fro m the DOTli/SI 
projectdi,cussion,arenot alway,pr011ided.To·Doli,t,and 

summariesofthemeetingsmayhavebeengatheredon 
individuallevel,,butthi,make,itdifficulttotrackthe 
progre,sasaprojectteamandalsochallenging tocollaborate 

between project team members 

In Progress liigh liigh lt isrecommendedthatSlconductdetaileddiscoveryol ~ n ;1101'. ,Du;~!"''"' " ;.a,"'"'"'·'"" ition•_1" .... "'.,.,__, ,"~""-""°"'"""'-" "~;7 . ,-;1· r , 1/31/2025 

DOTlireporl< loensureallthenecessaryinformat ion l/.">OBcOopornWOICff f<0,,,.._ ><1newa ·., · , .-.-.m,oo_.,.o,,,.. ....,. , .,...,.. ..,_,,., 

lnProgress li igh li igh 

lnProgre,s li igh '/A 

for inputandoutputa recove red 

lt isrecommendedtocatchuponworkdeferredfrom 
theExplorePhaseandtoexploreDataConvers ion 
mate ri al, indetailtofinalizetheDataConversion 

It is recommended to prepare meeting ,ummarie, 

and/orto-do listsfromthemeetingstoefficient ly 
prepa re,plan,andnavigatethefollowupact ivit ie,and 

hold efficient meetings 
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/11/>0B,Nowd" • .,.,,.....,.,.,... • moot>ooofoue tobo fou"" 
•130/>0B,Roporn,.-.wo,u ntl\'•-n• wd ;.,..,..,.., 
/11/>0>lcfurt,-a.,o, "°"t tho,.,.,,,,h, .. .,_,u.,.,_,..., , """."'"'"" 

6130/>0BcWRICEF Ropornrn, ...... d- ,>e<l du· ' "°''°'"'. ,...., othonuOO,,d.-.pom ·H .. bo nffOtobo 

/11/>0BcW-WOICEF Ropornu• • °" '""". ,>e<1. e · oqual>,o,..,,f lto oum· '"°"'°""" '°"""' ' ll 

11,111/>0BcAfow,ta°"'"' '°"""'fo,AP-,-o,u· t"° F<Om..,fop .Sto""•n!.-.port. - · ,houlo 

½ ""°""""'" ' """'"'"' /lO/>O>l.WRl(ff00<>0m.d· » · .,,. m,,· 1 · ,,,,.,,,., .,,,.,..,, duC 1thof<O,..$ >but ,ome,ta""•"''°"""' . 

"'"' " ~""' " "'°'°" "'"''",.'"""'..,""'""'"" ' -..... ' ""''""'"' """""'"°"'"' " " "'fv tho,oq u•..,,.,,., 
l(l/jl/101),~~ot,- th ............ fo,m,_ !o, """" ' """""""....,,_"~ "illmi>> ... ,°"'"""'"'""en""''°""" 

........ ~ ... -
11/YJ/101),l<>m<, ... ...,.,.., ...... ""....,... m"" d-;!o, .. , m.,.., t ..... ,. .. ,,,,M\l<l) ... port,oq u•""'·""· "'""" 
...., u;,-, th,FHWAwotert,11fo""in1ta""'uod•te.ha .. ....., d;.a.,,odfo,t"°li,,1t..,.. 411..,...., .-.qu"-1>mu,tb< 

' "°'"""""'......,..,, nd do<U mentod.,_., 
l>/ll/101),.,.porn d;""""'"'"'"'"' '" " .. ''"" f""'"'I""';'"'"'' ""''"''"''"° '°"-" 
1/l1/>0>•, o;,,;.,,..,,,.p,din1"'"°"' ' "'""""'"' me,owh .. , ,...,,,-.,..,11,,"""1tho<oq u•emen1>"•-•d;w,""""' 
>1n/>0>•, No""';o,"°"" " 
3/31/>0>., No..,. __ , ... ,..,,<0, .,.,.,.,,,,,_,,.,..,""""""'"""'"'.,.. " ;""""" 
4/lO/>O>•,o;,,;_,,..,,,_t tho,.,.,,,,-.,d ... fSO,,;ontin""•'°"""'""";b , bQOtt"° "'"""-"'"'-• 
<,/31/>0>•, o;,,;_,,..,,,.p,din1the"'porn"• "'"'°"'°''•'""""';'"'"'' """ "''"°"'"""'"°" .-.qW<moo1> ,,.....,1 

l!,ll0/2014, T,..>14ProjodJo•mk<u rrontt, d1«1,.,1n1m•«oom i.moo,mooul«>nddi«<lwtk'lcm<><•d<t•lh•"""1ffl• 

""'"l«monu 
7/l1/2014, T ... >14Pro;tt,J .. mcoo,....., ,odl..,,...,ddition1ld<t>lh1nd roquftm<Ot<••-" •"'dk<u1>od. 
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P""'•l n>odui<..,,,on, 
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mHll"l', M h o,thoEGSCOPond GL .... oo,. 

1~-.70.lH>mo,,,,..,$io,,• ·« - ,,....,.,.,.,__..,,,f'fo/"4t<ri - ,,,,.,....,,. ..... _, .. _,,...,. ___ , . .,. __ ""'" 
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,,.._,,,..,,.,._ 
7/Jl/mJ;No,..)O<upd,..,,ll,IJl/>Oll; ..... ~IMO"' ______ ,_.,. ____ ,,_., 

.. , ⇒ --·--"'<; ✓ '""""""'"""'°" .... ., ... ,..._ ..... ,co-""'-'~·"·"--"" 
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1U11/10.l•.Noma)<Muod•"" 
1/'1/10.lS . Nomajo,upd,to, 

1UJ1/>0>>·No"'Jo<"""'"' 
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.-.- .,-...,.,.,. ,.,...,, ...... , .. %' ----- - .... .,,. _ .. ...., ..... "'""" ... ..,,,....,....,.....,....., .... . , ......... -., 
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·~ ·--' "''-'"" """""'"""'""'" ..... ........., __ 
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ll/]1/1112•.-• ..... - ..... _t,.,...,. ___ ..., ,_,..,.""""1., o,o p,- ....... tho<t ... a,d 
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1/31/2025 

1/31/2025 

For DOTH internal discussion Only 

The impact has 

escalated to High due 
to~ lack of progress 
and its compounded 

impact having on the 
overall project 



Observation, Risk and Issues (ORI) 1/31/2025 
Type SI Deliverable / Creation Date Subject Area Modules Summary Description Responsible St atus Impact Feedback/ Mitigation Updates 

ORI Source Partv ty 

0-221206-01 Observal ion 12/6/2022 Solution Design GENERAL FSD Review There was a meeting to discuss how to improve FSD process, DOTH/SI N/A N/A It ;s recommended to create a plan with FSD groups in 1/1S/2023: No major updates 

Configuration 

2/28/2023 Requirement GENERAL FSD 

Management 

(Processes, 

Requirements 

and Fit/Gap) 

2/28/2023 GENERAL Fit/Gap 

Management 

because therearemorethan200documentsthatneed 

discu«ionandapproval. Theproposedmethodistogroup 

similartopkFSDsinabatchtodiscu«inasamemeeting 

FSDsarepreparedwithout in-depthdiscussionduring the SI 

RTMandFit/GAP. AnFSD isafinaldocumentbeforethe 

Systemconliguration,therefore itshou ldbeascompleteas 

possible.However,therearealotofdiscoveries<tillbeing 

madeduringtheFSDsessions.ltwillimpactcontract 

managementscopeandcosttoo 

Sl submittedachangeorder fo r Fit/Gapbase<lonall 

requirements. DOTH and SI are rev iewing and making 

adjustmentstocometoanagreement. ltisobserve<l that the 

credit(hours)providedtoOOTHforthevariousrequirements 

appear to be underestimated. 

DOTH/SI 

lnPrng,e« High High 

advanceforelficientandpriorit i,edreviewsand 

meetings 

1/31/2023:FSDdocumentsarebeingreviewedbySlconsult antswhoarecoveringmultiple 

modules.TheproposedmethodtogroupsimilartopkFSDsinabatchisnotbeingut ilizedyet 

andtheFSDdiscu«ionsarebeingheldasthedocumentsaresubmittedandeas ier onesare 

be inghandledlirst.l twillhe lptohaveFSDdiscussiomtofollowprocessflow insteadolthe 

cu rrent ad hoc approach 

2/28/2023:Meetingsarenotbeinggroupedintosimi lartopicFSDs. 

It is recommended that the H4 Project Team wort on •IJO/Wll: Th«,....,, ....,.,., ...t>ttedel•Hed..t0<ma1i<>nfo,<oofllu .. 1i<>norr,wruw•ssuues1«11o be 

detailed and co~plete discovery of DOTH requ irements :,:;.::~~=":~~lt"~~:=='.:;,".'.:i"::.:~..::'7:,,"'.:::,::::.--::::.s: 
w1thoutpos1pononganyelements to development and >pp11<.i;oo~..-hlchk"'1•1t"i <ruclal fo,fSDi tobec<>mt><~•r>ddeUHed 
test ing.Allthedetailsshouldbediscove,edbythe S/31/20ll:ni< r<<<>mm«><!Nlt""t all del•ll<dfunct-,p«lllc•Uomotdi«u,oe<1, r..i,,,..,i.oe,tt<1 u?'>l'l,•r>d 
completionofFSDs docU'1"l<fll<Otot~tt\"bel0ttffiO'Wlllotho~tta ... UJCh•sCoo!<tMC<"°""'Polol. 

6/J0/20ll:Pr<J1r.,_,1,....,.ma<1eoo .. roodulei.-. H>«••r< iom<FSDstha1ntt<11opro-.lo>trooredelolk..-.droore 
.-.qulttme,,ts:proc«..,oocu,SK>ni<r>tt<leo 
7/31/20l3:Nomajo< u?(bte<. 
8/31/20l3:ni<..t.kat>i<tolderl11fyor>ddocum<fl1 .. ,p«lllcdelolk --'t""fSD!at thls <toe<rat,....,,....,de!<mfllth<mto 
tho ;m<1rat;oot«t"'1?h>S<. -,.rsDi,0011nue-! 1opo«M!lcult;...<1ue1010<1,oe,_,,«1 ..-.dlsolotedpr""'1ta1 1oo o1 
lnf0<,.,...li<>n.Fu<t,....more,und«stano<11t0<"'1lc""'"'q"ltoch•il<ol"l,r»r1lc"""- <lueto10<om1ttound«st•r>d"'lo/ 
SAJ>proces,.. ,nor""',;om. 
9/J0/20ll :Nomalor u?<bt ... 
10/31/1013 :Nomoi«u"""' ... 
1l/30/10ll:Sl""•l"-on80:>0 n;lo lo, •--FSD!. >UUe,t .. 1hat.,..,...,.,.,.'°""""""""""" '"""""'"""'"""' 
on,SO,,,completi<,no/FSOwe<;li,;,t-The,e,-~1 .. t ... '"'1 .. tho,v,tomtlvOU&hte,t .. ~"""• " "'"htlo,wo,d 
an<1,,.., .. ,..,n,__.,..,,_ ,..,.,..emem,_n;,,.,,., 1noocumon1>.IV&V-,.,tioopni<>n1""••~'"""' '0 
lderlt;fy or>ddoc"""'"' '" func'.,,...,_n;,,.,,.,...,;;.,"'""'. Thi,'""'""'h~-_, ,omit io,te thori>kol"°'""'"' 

11/31/>0>l :No moi« u"""'°' ' 'f......-__,.,., . ,.,.klno"""' d"" 10,°"'"''°-""'°' 
1/31/lO>• :A1ho,""1hd-,.oll""'°""' ' "°""UO"ement1fo, FM.GM . ..-.d FHWA~,;u".-,t"'ond«w••-

•130/lO>• :P,oo,.,.~---•-"""""''"'"•'• °"..,.•r>d--fro,n .-,..,..-.d FSD! nttdtobe 
documenttobe«"'"' """"-"""' 'o ..-completo,_ 
s/31/101• :Nomoi« u""", ... -.,..,.,,_oo,s0s,..,....... ,obe,ulxrit1«1 "'S1-''"'"""""effort~r>tt<1eo•o 
""'""'" '"'""'';t,f,.-10< ,eqUO"ement~ 
6/30/>0>• :Nomoj<, u ..... , ... - ... -_,, .. , .. ><IMl'l...,hFSDs 
7/31/>0>• :Nomoi« u"""' ... -""•'-"mlnimol><tM1'1•<1•'<M'l •s0s 
1/31/lOl• :Tho<~wo,-l l"Ql"''....;. ""'hFSD!.voith • l"m,"lfO<u,ooau>, 
9/30/lOl• :P,Ql.-e»...,hfSDs-.-«t,o,ol!ort>_,.l"m,,;fy-t«ttow,,,d_n<.,.C~P>. 
10/31/l0l4: Noodd~""'' "Di -.,ulxritt«to, .. o/!ort, . .. , .... .,,.,~ . .............. , ...... ,-" .. ""'"""""· 
11/J0/10l4: Nomojo<u"""t"' 
1l/31/l0l4: 'loport,_.. _ _,d;,cu,s,ed lnC'IP ,.,.....,,no , .. .,1,, __,.,.,,.r><1""";'.,,...°" ... _,, d;,c,..,s,ed. 
1/31/l0lS:Tho""""'1FSD!w;lbe_...,.,,,~-""""""' ',w, ,no coo,.1n,1e,c1o1 .... .,. 1.,,.,,..,ob< 
.,.... . .t.l,o,Sl>tot«t that""""WRICHol>j0<t>•"l"""'fo,ITC 

N/A N/A It ;s recommended for SI and DOTH to review Fit/Gap 

togetherandcome toanagreement. 

For DOTH internal discussion Only 

Review / Target Close Date Reference ID/ Doc Comment,; 

3/31/2023 3/31/2023 It was dosed because 

almo<thalloftheFSDs 

were already discussed 

andgroupingFSDsby 

process flow may not 

be necessary at th is 

point 

1/31/202S 

3/31/2023 3/31/2023 The Fit /Gap 

conditiona lly approved 

with a change order. 

3/2/2023 SolutionDesign GL Design of Fund DOTH requested changes in the number of characters in Fund DOTH/SI N/A N/A DOTH requeste<l changes in the number of characters in 3/30/2023: DOTH made a decision with ten-digit fund assignment base<l on the discussion and 6/30/2023 6/30/2023 6/8/2023: Slstated 

that the change order 

would be withdrawn. Configuration 

AccountAssignment account assignmentbasedontheFMBudgetingKnowledge 

Transfermeeting tookplaceon2/28/2023 

Fund account assignment based on the FM Budgeting analys is with SI during the Weekly FM Budget ing Discussion & Knowledge Transfer meeting on 

KnowledgeTransfermeeting tookplaceon2/28/2023 3/30/2023 

4/30/2023:AchangeorderisbeingpreparedbySI. 

5/31/2023:Nomajor updates 

3/7/2023 Trainingand GENERAL KTS1mions There was an issue of who cou ld participate in KT sessions. SI DOTH/SI Closed N/A N/A N/A 3/31/2023 
Knowledge 

3/9/2023 

Management 

3/9/2023 

Management 

GENERAL UnitTesting 

and DOTH decided that key project team members could 

attendKTsessionseventhoughtheyareregisteredintheKT 

Sl statedthattheunittestingwillbeconductedbySI 

consultantsonlyandtherewillbenopart;cipationfrom 

OOTli. SI will prov ide repo rts showing test results with 

screenshotsinsteadofun ittestingscripts. 

ConditionalApproval Therearevarious deliverablesthatareconditionally 

approve<ldue tomissingor incompleterequirementsanalysis 

orprocessdiscoveryandtheprojectteamhastoengagein 

re<liscoverofinformationfortheProject. 

DOTli/SI Closed High N/A It is recommended for SI and DOTli come to an 3/9/2023:Slstatedaccordingto itsmethodology:l.unittestingwillbeconductedbasedonT• S/31/2024 
agreement on how the unit testing will be conducted. It Codes in Business Process Master List (BPML), not by each requirement of DOTli with test 

maybebenelicialforDOTlitobeinvolved inunit scripts and 2. DOTli will panicipate in the unit test ing for WRICH, but not for standard 

test ing to ensure requirements are implemented as functiona lit ies . DOTH disagrees and believes that DOTH should part;cipate in all testing 

expected 

DOTli/SI Closed High High It is recommended that DOTli avoid condit ional 

rega rdlessofstandardfunctionorWRICEF,as definedintheprojectdocuments 

4/30/2023: DOTH and SI are in a discussion and wor~ing towards finding a mutual agreement 

5/31/2023:Aclditionaldiscussionsare takingplaceforunittesting DED.howeverfullagreement 

hasnotbeenreache<lyet. 

6/30/2023: DOTli and SI are holding meetings and co llaborat ing towards reaching a mutual 

agreement 

7/31/2023: Nomajorupdates 
8/31/2023:DOTliiscurrentlyawaitingupdates fromSl regardingtheUnitTestingapproach 

9/30/2023:Noconclus;onhasbeenmadeyetonhowtheunittestingwillbeconducted 

10/31/2023:Nomajorupdates. 
11/30/2023:Thedifferenceinapproachestounittestingremainsunresolve<landrequires 

prompt resolution. 

12/31/2023:DOTliandSl mettodiscusstheunittestingapproachandmadeprogress 

1/31/2024: Slpresente<l asampleUnitTestingdelive rab leonl/23/2023andDOTlididnot 
approveitbecauseitdoesnotcomplywiththeapprovedTestStrategy andother H4 

documents. Thediscrepancyinunittest ingapproachesstillremainsumesolvedandneeds 

urgent attent ion. 

2/29/2024:Nomajorupdates 

3/31/2024:Discussionisongoing 
4/30/2024: AChangeDrderisbeingpreparedbySlforUnit Testingandother testing-related 

4/30/2023: No major deliverables this month were impacted by this issue. However, there are 1/31/2024 
approvalonanyremainingdeliverablesbecausemany few lndividual FSDsthatareconditionallyapprovedandthismayincreaseprojectrisk 

deliverablesareinterdependent.and someofthemare 5/31/2023:Nomajorupdates 

builtuponthepreviousones.Theseconditionally 6/30/2023:Nomajorupdates 
approved deliverables could requlre reworkandli~ing 7/31/2023:Nomajorupdates 

whenerrorsandomissionsarefoundlater.anditcould 8/31/2023:Nomajorupdates 

funhercomplicatetheproject deliverable management 9/30/2023:Nomajorupdates 

and updates. 

19 

10/31/2023: ltlscrucial tocompleteeachdeliverab lebeforemovingontothesubsequent 

deliverables.panicularlyiftheyareprerequisitesforthenextdeliverables. 
11/30/2023: Nomajorupdates 

12/31/2023: Nomajorupdates 

3/31/2023 

5/31/2024 

1/31/2024 

A Change Order has 

beenapprovedby 

DOTlionS/8/2024 

It is observed that 

more detailed 
requirements ana lysis 

and discussions are 

taking place during FM. 

GM.andFliWAFSD 

sessions.and 

incremental 

improvements to the 
documents are being 

made.However.theH4 

Project Team will keep 

monitoring the risk of 

conditiona l approva l 



SIOeliverable/ CreationOate SubjectArea 

3/9/2023 

Management 

Modules Summary 

GENERAL ResourcePlanning 

Description 

I1 is observedthatthreeSl ro lled-0ffconsultantswithout 

rep lacementare impacting the projectdeliverablesandthis 

leadsto ongoingrediscoverysessionsandchanges insolution 

des ign and processes 

Observation, Risk and Issues (ORI) 1/31/2025 
Responsible Status Impact f eedback/Mitigation 

''"' DOTH/SI 

Updates 

4/30/2023:l t iscontinuouslyobservedthatdeliverablesarebeingre-workedduetothe 

resourcechange.Thiscouldpotent ialty rai sethelevelolriskfortheproject 

S/31/ 2023:Theimpactolconsultants ' previousleavingis continuouslyobserved 

6/30/2023: Solutionintegra1ionappears1orequiremoreresourcesandneedsmore a11ention 

becauseH4requiresadearerandmoreconcretecomprehensivesystemarchitecture;it ,hould 

outl ine howdifferentcomponen1, willinteractandintegratetocrea1e1hedes iredsolution 

comparedtowhatiscurrentlypresented 

7/31/ 2023:Theintegrationol thesolution,eemstodemandadditional resource,and 

heightenedlocus.This isduetothenecessityforamorerobus1anda11entiveapproach,asH4 

requ iresamoredistinctandcomprehensivewstemarchitecture. ltshouldexplidtlydetail the 

interact ionand integrationolvariouscomponentsto reali ze theintendedsolutionthatwill 

meetDOTH'srequirements 

8/31/2023:TheH4projectisexperiencinganotherh ightumoveramongSlconsultants. This 

month.afinandalleadandH(Mleadhave lelttheproject. ltisrecommendedthatSlprovide 

newresourcestofillthesevacant pos itions,as well asanyothernecessaryposit ions required 

fo r the project 

3/31/2023 Solution Design GENERAL Project Activities The main project activ ities with DOTH were Functional DOTH/SI Closed N/A 

SpecificationDocumentlfSO).Asof3/31/2023,outof211 

N/A It is recommended that Project Plan and 4/28/2023: Out of 211 FSDs total, SI submi11ed 101 FSDs, and DOTH approved 79 FSDs 

lmplementationSchedulebecompletedassoonas 

Configuration 

5/25/2023 

Management 

5/24/2023 SolutionDesign GENERAL Deliverables 

Configuration 

9/30/2023 Organization GENERAL OCMActiYities 

Change 

Management 

FSDstotal,Slsubmitted96FSDs,andDOTHapproved79 

FSDs. Moremeetingsessions,suchasforS-ecurityand 

Definition/RolesandResponsib ilities.andKnowledge 

Transfer tookplacesimultaneousl 

Some deliverables were started being worked on, submitted, SI 

andinvoicedbeforeOEDwasapproved 

possibleforthevisibilityolthe t imeline.Go-Livedate, 

taskdependencies, andresourceplan. 

Closed Medium Medium It is recommended that SI stans work ing on deliverables 6/30/2023: OED is being prepared for Project Team Training 

afterapprovalofOEDperContract,"AttachmentS8;A 

DeliverablehpectationDocument thatdescribes 

AcceptanceCriteriaforeachDeliverab leandService 

subjecttoAcceptanceTests.EachDEO isaDeliverable 

thatmustreceiveAcceptancepriortobeginn ingwork 
onthe Deliverabletowhichitappl ies" 

There wa, a disagreement on the level of detail and how to DOTH/SI In Progress N/r,, N/r,, SI will do a walkthrough of the Configuration Design 6/30/2023: COO review meetings have not been schedu led or held yet 

reviewandconfirmtheConfiguration Des ignDocumenl 

(COO). DOTHhadquestionson theCDDs,howevernot all 

modulescontaineddetailedenoughanswersforDOTHto 

understand them. 

TheOCMleadhaslefttheH4project. leavingnoone to 

continue toconductOCMactiv it ies. 

Document with DOTH in the upcoming meet ings. It is 7/31/2023: It is recommended that SI and DOTH review COO, as soon as po«ible because a 

recommended thatSlprovideenoughdetails inCDDs COOvalidates thebaseline,etupforthe requ irementsmetby theH4standardfunctionalities. 

and inre,ponsesto l he questionsforDOTHtobe able 8/31/2023:Nomajor updates 

tounderstand the conceptofthe design andtobe able 9/30/2023:Nomajor updates 

10/31/2023: Noactivitiesrelatedto COOoccurred. 

11/30/2023: Nomajorupdates. 

12/31/2023: It is recommended that DOTH and SI conduct a rev iew and validat ion of CODs 

alongside FSDsbecauseover 480requirements aremet bytheH4 standardfunctionalities 

1/31/2024:Nomajor updates 

2/29/2024:Noactivitiesrelatedto COO occurred 

3/31/2024:Nomajor updates 

4/30/2024:Nomajo r updates 

S/31/2024:Nomajor updates 

6/30/2024:Nomajor updates 

7/31/2024:Noactivitiesrelatedto COO occurred 

8/31/2024:Noprogre«wasmade 

9/30/2024:Noprogre«wasmade 

10/31/2023: No progress was made 

11/30/2024:Noprogresswasmade 

12/31/2024:Slment ionedthatonceCRPsessionsarecompletedCOOwillmakeprogress 

1/31/2025: A few COOs have been updated and submitted to DOTH for review 

Closed Medium Medium It is recommended that 51 fill the posit ion as soon as 10/31/2023: DOTH conducted an interview with an DCM consultant candidate 

possible and/or provide a TA in the meantime to ensure 11/30/2023: DOTH has approved the new OCM consu ltant candidate and the new DCM 

a seamless DCM operat;on without any interruptions consu ltant is expected to join project meetings soon. 
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12/31/2023:Nomajorupdates. 
1/31/2024: 0CMmeet ingsrestanedtodiscussitsplanandact ivit iesgoingfotward. 

2/29/2024: DOTH has requested a replacement for the cu rrent DCM resource assigned to the 
H4project.citingconcernsaboutitssuitabilityandetfectiveness. 

3/31/2024: DOTH interviewed a new OCM consu ltant candidate proposed by SI. The new DCM 

consu ltantstartedworkingthismonth 

Review/Target 

9/30/2023 9/30/2023 

5/31/2023 5/31/2023 

7/31/2023 7/31/2023 

l/31/202S 

4/ 30/2024 4/ 30/2024 

For DOTH internal discussion Only 

ReferencelO/Doc Comment,; 

l t ismergedwithl-

210531-02. 

l t isclosedfornowbut 

will con tinue to be 

monitoredforanv 

deviation. 

3/31/2024: The impact 
and probability are 

downgraded to 

medium since there is 

anew resource fo r 

4/30/2024:l t'sclosed 

becauseanOCM 
consultant joined the 

project and is 

participating in the 

meetings 



SIDeliverable/ CreationDate SubjectArea Modules Summary 

9/30/2023 GENERAL ResourcePlanning 

Management 

Observation, Risk and Issues (ORI) 1/31/2025 
Description Responsible Status Impact 

Partv ty 

Two key consultants, the financial/integration lead and the DOTH/SI In Progress Medium N/A 

HCMlead,lefttheH4project inAugust2023,andthreemore 

key consultants, the FM/GM consultant, the DCM lead, and 

the lnfrastructure leaddeparted inSeptember2023. These 

comultants havededicatedovertwoyearsoftheirexpertise 

totheH4project,andthetransit ionprocessmaynothave 

beene,ecutedasthoroughlyasneede<ltoensurea,eamless 

translerofresponsibilities,know1edgepreservation,and 

uninterrupted flowofoperat ionswith inthe team,primarily 

becausetheir pos itionswereleftvacantaftertheirdeparture 

from the project 

f eedback/Mitigation Updates 
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Review/Target 

1/31/2025 

9/30/2023 Documentation GENERAL De liverable Updates It is observed that some condit ionally approved deliverables DOTH/SI In Progress High N/A It is recommended to update cond itiona lly approved 10/31/2023: As ~ consultants join th~ H4 p,o)Kt and famlllarl,~ th<,ms~i.es with DOTH ', process~, and 1/31/2025 

10/31/2023 Quality 

Management 

11/30/2023 

Management 

arenotcorrentlyup-to-<late.espec ial ly PDDs 

GENERAL De liverableQuality Somedeliverablescontinuetoexhibitrecurringi«ues,such SI 

ascontainingnon-DOTH-related informat ionanddeviating 

lromtheDED,resultinginmissing,;ncomplete,orincorrecl 

information. Thesepersistent i«ues,whk hhavebeen 

previouslyhighlighted,arecausingdelaysinthedeliverable 

review and approval process. 

GENERAL Meeting Schedule There is only one week ly meeting for each module to discuss DOTH/SI 

andreviewdeliverables,whichmaynotbefr"<tuentenough 

norprovideadequatetimeandmomentumforsubstantial 

projectprogre« 

PDDs. considering the changes and correct ions that r,-qolr~m,nts, It Is SUl!.il~Sted tMt all consultant, revl<'W, underm,nd, and updat~ th~ p,..,,1ou, document, 

havebeenidentifiedanddiscussedduringtheH4 lnclod lngPOD,withth<, mo,1uptodatelnfo,matlon lncollaboratl0<1withDOTH 1o ~nsure that all d..ia II, 

deliverable meetings 

lnProgre« High N/A lt ;srecommendedthatdeliverablescomplywith 

ar~ p,opeff'/undentoodandcaptored. 
11/30/2023; fM PDD, ar~ ~ ng ,..,,_ ar,d discussed during th<, fM m~<'llngs 

12/31/2023: fM PDD, ar~curr~nll'! und~rgolng revl<'W ar,d discussion In th~ fM meet ing, and knowl~dge 
transf., loth<, n~w FM consultant Is taking plac~. 11 Is recomm~nded !Ml DOTH tak~ fu ll ad\lantag~ol 
discussing Preuss Design Document, a, a business process lmprovem~nt opportunity to ~nsur~ !ha! th~ 
now processes and functlonaliti... of H4 will ,nhanc~ DOTH', curr~nt 00,1,....., proces,,.. and staff ~ffklency 

without nec.ssltatlng add itional '"'°'"ces or worl< from DOTH compared toth~curr~nt system, such a, 

HWYACandAS400 
1/31/2024:Th<,r.-.l<'WSfor th<,fMandGMPODs ar~ curren!l'longoingand maklngprogress 
2/29/2024: S..Ve.-al process flows within lh~ PDDs ar~ curr~ntl'! und~r revl.w ar,d discussion. Th<, progress 
ofth~s~ ,..,,i.w, Is ongoing. 

3/31/2024:Noma)orupdates. 
4/30/2024: Th<, r.-.l<'W of p,oc~ss flows Is oogolr,g toen, ur~ th~lr accura<'I, with updates ~ngcorrectl'! 

S/31/2024:Th<,r.-.l<'WSfor th<,fM processesar,d fAPDDsa r~curr~nt l'! ongolngand progressing. 
6/30/2024: OOT1" highlighted in a few meeti ngs that certain PODs ,till contain inaccurate info,mation and 
require opdatestop,event anyconfusion. 
7/31/2024: AsCRPsessionsstart,pr<><:M sflo""definedinthePOOsare reviewed anddiscu,.ed 
8/ll/2024: Thereweresomediscu,.ionsanddisal\leries regard ingbu, ines,proces,flowthatdeviated 
fromthee•isting POOs. howewrthePOOswere r<>tupdateda«ord ingl-/ 
9/30/2024: Therecontinue tobediscoveri... thatwarrantupdates toPODs.However,the PDDdocuments 
have notbeen ,evised.>ecord ingl-/. 

10/31/2024: -<letailsonrequirementscontinue to be uncovere<l. ne-cessrtating updatestothePODs 
11/30/2024: ThroughCRPandgeneralweeklydiscosslonsesslons,there were varlousupdates that 
impacted the prevlousl-/ submrtted PDOs. and rt Is recommended tl>at a coordinated effort be made to 
update the PDOs with the mostupdatedinlo,matlon. 
12/31/2024: TherewerefewmentlonsolupdatingPOOs; however,nocoord inated effortwasobservedfo, 

POD updates. 
1/ll/2025: NospecilicPOOswere updated. AsCRPsessions arecompletedandCDDsa re being workedon. 
PODs shouldbeupdatedconcurrentl-/ withthe ~estinformatlon. 

11/30/2023:Nomajorupdates. 

approvedDEDsandundergothoroughpreparation, 12/31/2023:Nomajorupdates. 

rev iew,andproofreadingbySlbeforesubmi«;onto 1/31/2024:Nomajor updates 

DOTH for review 2/29/2024: A deliverable was submitted for review, but it contained errors and incomplete 

information.Thedocumentrequiresbetterorgani,at ionandstructure, anditshouldaddre« 

thequest ionsandcommentsprovidedbyDOTH. 

3/31/2024:Nomajor updates 

4/30/2024:ADeliverablecontainedanoticeableerrorthatcanbeeasilyavoided,e.g., 

refe renc inganincorrectclienl · StateofNevada 

S/31/2024: lt iscontinuouslyobservedthatotherprojectsarereferen ce<l inthedocuments · 

e.g.,SMART21Solution 

6/30/2024: Nomajorupdates 

7/31/2024: Nomajorupdates 

8/31/2024: Therecontinuesto beminorword ingandformatt;ngissuesincludingdeliverable 

fo rmatt ingbeingdifferentthantheagreeduponDEDs 

9/30/2024: Nomajorupdates 

10/31/2024:Nomajorupdate,. 

11/30/2024:Somedeliverablesdidnotadequatelyaddressquest;ons and commentsprovided 

byDOTH.Thiscausesanotherroundofrev iewandultimatelvresultsin projectdelays 

12/31/2024:Nomajoropdates. 

1/31/2025: Nomajorupdates 

High High lt ;,recommendedtoreviewtheprojectscheduleand 12/31/2023:Nomajorupdate,. 

resource availability and, where deemed necessary, 1/31/2024: More meetings were held for most modu les where consultants were available 

rev;sethemeetingcadencetobetteral ignwiththe 2/29/2024: Nomoreupdates 

deliverable due date, . 3/31/2024: lnordertomeet the proposedGo-Livedateortomovetheprojectalongingeneral, 
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moremeetingsshouldbeheldto,peeduptheprojectprogre«. 

4/30/2024: In frequent meetings make ii difficult to maintain project momentum and to recall 

discussionsandbusinessdec isionsmadepreviously.Forin<tance,therewerenoHCM 

meetings this month, and the MVSO meeting occurred after a three-week gap 

S/31/2024:Nomajor updates 

6/30/2024:Nomajorupdates 

7/31/2024: More meetings are held than the last few months with the CRP sessions starting. 

1/31/2025 

8/31/2024 

For DOTH internal discussion Only 

Reference ID/Doc Comment,; 

0 -230309-01 ltischangedtoan 

i«uefrom0-230309 

I·22102S-01,I· 

8/31/2024 Meeting frequency 



Observation, Risk and Issues (ORI) 1/31/2025 
Type SI Deliverable / Creation Date Subject Area Modules Summary Description Responsible St atus Impact Feedback/Mitigation Updates Review / Target Close Date Reference ID/Doc 

12/31/2023 Solution~sign GENERAL MeetingSchedule I1 isobserved1ha1technica l consultamsgenerallydonot 

Configuration 

3/22/2024 Resource 

Management 

GENERAL SI Sponsor 

partidpatediree1lyinFSDmeet ings 

TheprevioussponsoroftheSlprojectontheH4projecthas SI 

bei>nreplacedwithanewsponsor 

''"' 

3/28/2024 Resource 

Management 

GENERAL DOTH Consultant DOTH has contracted a new consu ltant specializing in SAP DOTH 

implementation,andtheconsultanthasjoinedtheH4project 

4/25/2024 
Management 

Sl addedadditionalconsultanttotheProjecttosupponCRP SI 

sessionsandFSOs 

4/25/2024 Schedule GENERAL ConferenceRoom Variousmeetingswerefocusedonstartingorcontinuing 

Management Pilot Conference RoomPilot(CRP) sessionsas initialsessionstook 

5/25/2024 Organization GENERAL OCMActivities 

Change 

Management 

7/25/2024 SolutionDesign GENERAL CRPActivitie, 

Configuration 

8/29/2024 SolutionDesign GENERAL CRPActivities 

aod 
Configuration 

placewithGLlastmonth.Currently,essent ialdocuments 

suchasCRPscenariosandscripts,whicharecross-mappedto 

r"'luirements. arebeingdeveloped 

DCM activities are limited because DCM is currently waiting SI 

onotherdeliverab les,suchasProjectPlan,tobeableto 

make progress 

TheRealizePhaseKickoffsessionwasheld,andConference SI 

RoomPilot(CRP)sessionsofficiallystarted. CRPse«ionsare 

scheduled forallmodu lesthroughAugu,t. 

ConferenceRoom Pilot(CRP) sessionscontinuedforvarious SI 

modules.However,afewsessionshavebeenpostponeddue 

tothemodules'lackofread iness .Funhe,more.theCRP 

sessionsst illdonotadequate lydemonstrateDOTH-specilic 

r"<tuirements,asmuchofthet imelsallocatedtogeneric 
businessscenariosandsystemshowcases 

9/26/2024 

Management 

Resource Availability A DOTH System Accountant departed DOTH, therefore the H4 DOTH 

Project. 

Medium Medium It;, recommended that technical consultan ts also 1/31/2024: No major updates 11/30/2024 11/30/2024 

Closed N/A N/A 

Closed N/A N/A 

Closed N/A N/A 

Closed N/A N/A 

partidpateinFSDmeetingstoenrnrethetechnica l 2/29/2024:Nomajorupdates 

consultantshave auniformunderstand ingof 

requfrements 1ogetherwith1heSlfunct ional 

consultantsandDOTHSMEs.Fac ilitating direct 

communicationcouldhelpminimi,etheneedfor 

reworkorfaesduringsys1emconfigurat ionand 

implementationcausedbymisunderstandingsof 

developmentr"'luirements 

3/31/2024:Nomajorupdates 

4/30/2024:A technicalconsultanthasbegunpart icipating inreportFSOsessions,assistingand 

co llaboratingwithlunctionalconrnltantstorev iewandcomple1eReportFSOs.lt is 

recommendedthatthetechnicalconsultantexpandsmeet ingattendanceto otherFSO 

meetingsbesidesreportsto enrnreuniformund erstand ingof ther"'luirements 

S/31/2024:A technicalconsultanta!lendedtheFSDreportmeetings.lt isrecommendedthat 

technicalconsultantsbedirectly involved inother 1ype,ofFSDmeetingsa,wel l 

6/30/2024:Nomajorupdates 

7/31/2024:Nomajorupdates 

8/31/2024:Nomajorupdates 

9/30/2024:Nomajorupdates 

10/31/2024:Nomajorupdates. Mosteflortsandactivit iesarefocusedonCRPsessions 

11/30/2024:Nomajorupdates. 

4/30/2024 

4/30/2024 

4/30/2024 

5/31/202 4:ProgressisbeingmadewithCRPscenariosandscripts,andprocessflowsarebeing 6/30/2024 

updated. SI and DOTH are currently discussing when to start the CRP sessions, who will be 

involved,andhowtoconductthem 

4/30/2024 

4/30/2024 

5/31/2024 

6/30/2024 

Closed N/A N/A 5/31/2024: DCM has provided an updated status that wi ll be reflected in the Project Plan. DCM 12/31/2024 12/31/2024 

N/A N/A Thefeedba,ckfrom DOTH pointed out thattheCRP 

sess;onsdidnot effectively demonstratetheH4system 

accord ing to DOTHrequirementsand processes, instead 
rely"ng ongene"cbuSnessscenar"os. Th'sconcernwa, 

addressedinsubsequentmeetings,whereDOTH 

processeswerebettershowcasedwithintheH4system 

and DOTHequivalentprocesseswereexpla ined 

isidentifyingsuperusersfor CRPsess ionsandwo,~ingonBPML 

6/30/2024:0CMhasbeenpreparingRealizeandCRPKickoffmeet ingsandidentifyingCRP 

sess ionspanicipants 

7/31/2024: The DCM team is currently facilitating Conference Room Pilot sessions. where they 

simulate00THscena,iostotesttheeffectivenessoftheH4systemsandprocesses.These 

sess ionsprovidevaluableinsightsandpanicipantleedback,helpingtheH4ProjectTeam 

identifypotential issuesandgapsbeforemovingontoUnitTesting. 

8/31/2024: The DCM team continued to assist with CRP sess ions and provided support with 

changesus;ngtool,suchasa "cheat sheet,"whereDOTH'scurrentterminologyismappedto 

H4system'sterm;nology 

9/30/2024: The OCM team continued to support the CRP sess ions and work on FAQ 

compilat ionandpreparationol KnowledgeTransferactivities. 

10/31/2024: 0CMact ivitjeshavefocu,edonCRPfac ilit ation,FAQ,andKnowledgeTransfer 

11/30/2024: TherewerenonoticeableOCMactivitiesother thanCRPfacilitation,FAQ,and 

KnowledgeTransferPlans,a,theresourcesremainfocusedonCRP. 

8/31/2024 

Closed Medium Medium CRP sessions for some modules are not yet ready and 9/30/2024: Along with session readiness, resource schedu ling and ava;lability are also caus ing 9/30/2024 

havebeenpostponeduntilSeptember.Whi lefeedback theprojecttobefunherdelaved 

onDOTH-specificrequirementshasbeenaddressedin 

somecases.itisrecommendedthatfutureCRPsesslons 
prioritizeandfocusonDOTH-specificrequirementsand 

businessprocessesratherthangenericSAPprocesses 

andavaHablefeatures 

8/31/2024 

9/30/2024 

N/A N/A 10/31/2024: It is recommended that DOTH prioritize identify ing and on boarding a replacement 12/31/2024 12/31/2024 

SvstemAccountantassoon.-5possible 

11/30/2024:Nomajorupdates. 

9/26/2024 N/A Software End of Life SAP Solution Manager's mainstream maintenance is DOTH/SI In Progress N/A 10/31/2024:AsteeringcommitteemeetingwasheldtodiscussupgradingtheSolution 1/31/2025 

Management 

9/26/2024 
Management 

scheduledtoendbythecloseof 2027.SAPCloudALMwillbe 
replacing SAP Solution Manager 

TheH4ProjectTeamhasbeenreviewinganddiscussing 

continuingtoutilizeSAPSolut ionManagerforthisproject 

scopeorimmediatelytransit iontoSAPCloudALM. 

Sottware[ndoflife SAPwill end supponofSAPProcess lntegration(Pl)and DOTH/SI In Progress N/A N/A 

ProcessOrchestrationlPO) - thecurrentlyutiliied 

middleware - onDecemberll.2027.SAPlntegration Suite 

willbereplacingSAPPlandPO 

TheH4ProjectTeamhasbeenreviewinganddiscuss ing 

continuingtoutilizeSAPPlandPOforthisprojectscopeor 

immediatelytransitiontoSAPlntegrationSuite 
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Manager. SI and DOTH agreed to upgrade Solution Manager to Cloud ALM. Further details will 

bediscussedandfinalizedlaterandchangeorderwillbepreparedaccordingly 

11/30/2024: Nomajorupdates. 

12/31/2024: Nocostchangeorderwasprepared 

1/31/2025:Nomajorupdates 

10/31/2024:Asteeringcommitteemeetingwasheldtodiscusstheendoflifeof Process 

Integrat ion (Pl) and Process Orchestration IPO). SI and 00TH agreed that in order to finalize the 

decis ion.additionaldetailsareneededsuchasanalysisregardingthecomple•ityofmigration, 

theprojectGo-Livedate,andanyotherre levantfactorsthatmight impactthep,oject 

schedule. 

11/30/2024:Nomajorupdates. 

12/31/2024:Nomajorupdates. 

1/31/2025:Nomajorupdates 

1/31/202S 

For DOTH internal discussion Only 

ltisdosedsinceno 

FSDmeetingsare 

takingplace,but itwil l 

4/30/2024: lt'sclosed 

becauseanewsponwr 

is participating in the 

project meetings. 

4/30/2024: lt'sclosed 

because a new DOTH 

partidpatinginthe 

project meetings 

Another consultant 

from SI joined and 

started participating in 

PMOandhelpingwith 

CRPpreparation 

lthasbeenclosedand 

opened as an issue, 

M241226-2.duetoa 

prolonged lack of DCM 

activity 

The risk has been 

closedandanew issue 
has been created with 

the reference number I 
240926-01. 

DOTHisaC!ively 

lookingforc;indidates. 



SIDeliverable / CreationDate SubjectArea Modules Summary 

9/26/2024 Contract N/A Software Version 

Management 

9/26/2024 SolutionDesign GENERAL CRPActivitie, 

Configuration 

12/26/2024 Organization GENERAL OCMActivities 

Change 

Management 

Observation, Risk and Issues (ORI) 1/31/2025 
Description Responsible St atus Impact f eedback/Mitigation Updates Review / Target 

OOTHha,requestedanupgradetothelatestversion ofthe SI 

sottware,astheexistingH4 systemiscurrentlyseveral 

versions outdated 

Conl erence RoomPilot(CRP)sessionscontinuedforvarious SI 

modules.However,afewsess ionshavebeenpo<tponeddue 

tothemodules 'lackofreadiness.Funhermore,someCRP 

sessionsdonotadequate lydemonstrateOOTH-specific 

re<,Juirements,insteadmuchofthet ime isallocatedto 

generkbusinessscenariosandsystemshow,;ases 

Someorganizationalchangemanagementact ivit ieshave 

beenpaused,resu ltingina lackofstakeholderengagement 

andcommunicationact ivit ies,a long withchangeimpact 

analysis 

''"' lnProgress N/A 10/31/2024:Slplanstoperformasottwareupdate beforetest ingstans 

11/30/2024: Nomajorupdates. 

12/31/2024:SlplansanupgradeatterCRPse«ionsarecompletedandwillprovideamore 

deta iledplanwhenCRPse«ionsend 

1/31/2025:Nomajorupdates.CRP,arestillcont inuing 

1/31/2025 

In Progress High N/A ltis,ecommendedthat theCRP,essionsprioritizeand 9/30/2024:Alongwithsessionread ine«,resourcescheduling andavailabilityarealsocausing 1/31/202S 

focusonDOTH -spedficrequirements andbusiness theprojecttobefunherdelayed 

processesratherthangenericSAPprocessesand 10/31/2024:CRPsessionswillcontinuetobeheld inNovemberforAR,AP,HCM,EGS,and 

avai lable features. FHWA 

11/30/2024:TherewillbeCRPsessionsinDecember.SlsuggestedthatCRPsessionsare 

completed in some modules, however 00TH ha< not fully agreed that CRP sessions are 

12/31/2024:CRPsessionswillcontinuetobeheldforcenainmodulesinJanuary.Additiona lly, 

there are some CRP sessions where questions were gathered, but the corresponding Q&A 
documentshavenotyetbeensubmi11edtoOOTH 

1/31/202S: SomeCRPsessionshavenotbeencompletedandwillcontinueinFebruary. There 

are Q&A documents also being submitted and reviewed 

In Progress Low N/A Some OCM activities have been absent for an eJ<tended 1/31/2025: No major updates 

periodduetotheprojectfocusingonCRPs. ltis 

recommende-dthatStakeholderEngagement& 

CommunicationactivitiesandChangelmpactAnalysis 

be continued 
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