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Executive Summary 

In January, the ASI published and conducted stakeholder reviews of the revised Draft Project Schedule. The schedule continues to be 
built with high-level activities and tasks that add 18 months to the previously approved schedule. The addition of time to the schedule 
has an immediate impact on the IV&V findings - specifically, three IV&V Findings and two IV&V Preliminary Concerns were retired . The 
ASI plans to continue the stakeholder reviews with the goal of finalizing the schedule in February 2025. DHS agreed to change the 
Software Development Life Cycle (SDLC) from an Agile to Waterfall Methodology. This change may have positive or negative impacts on 
the project. Waterfall provides a very structured approach to developing a new system whereas Agile allows the project team to 
'adjust the design' as it is being developed. DHS will formally approve designs before the ASI starts Development with any subsequent 
design changes requiring a change order, which may involve additional DHS funds to develop that functionality. Clear communication 
with the project team will be necessary to avoid unnecessary change requests. 

In the Project Reset Kick-off meeting on January 23, 2025, the ASI published a list of process improvements they plan to implement to 
reduce the risk of future schedule delays. Some examples include onboarding subject matter experts (SM Es) in release management, 
data conversion, functional development, testing, and solution architecture, creating new technical review boards, and adding quality 
checks and software to the testing process. The ASI stated they would provide the details of the process improvements at the first 
Project Status Meeting in February. All these actions represent positive steps. After publication, the project team will verify the changes 
are included in the revised schedule, ensuring adequate time for thorough and precise reviews, designs, and development activities. 

As the project team completes the initial re-start planning activities and implements the process improvements, it will be critical for the 
team to communicate and execute the plan and schedule while adjusting to achieve the planned outcomes of a quality BES solution. 
DHS and the ASI have never waive red in their support of this project and demonstrate this once again as the project moves forward 
with the restart . 

Nov I Dec I Jan I Category I 1v&v Observations 

Project 
Management 

The ASI delivered a draft schedule for OHS and Stakeholder review. The revised schedule 
adds 18 months, with a Pilot Go-Live planned for 07/13/2026 and is intended to mitigate 
project risks by allowing the project team more time to complete the work. 

HI Systems Modernization Independent Verification & Validation Monthly Report: January 2025 4 



Executive Summary 

Nov I Dec I Jan I Category I iv&v Observations 

System 
Design 

Configuration 
and 
Development 

Integration 
and Interface 
Management 

Testing 

Security and 
Privacy 

Requirements 
Analysis & 
Management 

The ASI held 18 JAD sessions in this reporting period, with increased collaboration leading 
to DHS program and policy SM Es feeling confident in the resulting initial designs (per the 
DHS PMO). Additionally, with the change to Waterfall SDLC, design session participants 
have been informed that once designs have been finalized and approved it will require a 
change request (likely for cost) to modify the designs. 

The ASI plans to enhance development quality and efficiency by addressing issues like 
development quality, testing quality, and technical debt. Their strategies include switching 
from Agile to Waterfall methodologies, improving development discipline, increasing testing 
comprehensiveness, and on boarding more subject matter experts. 

The ASI and DHS agreed to perform interface technical testing as partner resources 
become available, during either SIT or UAT, providing validation that all interfaces will be 
ready for pilot. 

IV&V is awaiting the RCA report and details on the shift from Agile to Waterfall 
methodologies to understand the testing process implications, with some initial process 
improvements already started by ASI to improve unit testing . 

ASI has rewritten most SSP responses to meet NIST 800-53 requirements and developed 
new security policies for BES. The Security Plan of Action and Milestones (POAM) has 190 
open Critical and High-finding , with 82 from Tenable Nessus Configuration scans needing 
immediate attention . 

The ASI is mitigating issues found with requirements in Jira and shared the next steps to 
resolve them at the last CCB meeting on 1/21/2025. The ASI plans to review a draft set of 
Requirements Traceability Matrix (RTM) reports at the next CCB meeting on 2/5/2025. 
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IV&V Findings and Recommendations ft 
r 

As of the January 2025 reporting period, PCG is tracking 8 open findings (4 risks, 4 issues) and has retired a total of 81 
findings. Of the 8 open findings, 1 is High, 4 are Medium, and 3 are Low. 

Open Risks & Issues 

Security and Privacy 

Integration and Interface Management 

Testing 

System Design 

Requirements Analysis & Management 

Project Management 

Configuration and Development 

0 1 

■ Open - Med 

■ Open - Low 

■ Open - High 

2 3 

Open Risks & Issues by Category 

Configuration and Development 

Project Management 

Requirements Analysis & Management 

System Design 

Testing 

Integration and Interface Management 

Securityand Privacy 
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IV&V Findings and Recommendations 

The following figure provides a breakdown of the 88 /V&V findings (positive, risks, issues, concerns) by status (open, retired). 

Finding - Positive I 

Finding - Risk 

Finding - Issue 

Concern 

0 5 

All Findings 

10 15 20 25 30 

■ Retired 

■ Open 

ft 
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IV&V Findings and Recommendations ft 
Findings Opened During the Reporting Period 

■ Finding Category 

None 
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IV&V Findings and Recommendations 
Findings Retired During the Reporting Period 

■ 

86 

89 

88 

Finding 

Issue - Limited collaboration between the ASI and DHS in the design process could lead 
to BES usability issues and functionality gaps in the applications, not meeting critical 
business needs for DHS and State clients. 

IV&V observed an improved level of collaboration in the JAD sessions held this month, with a 
more balanced level of participation from both ASI and OHS. With one recommendation being 
closed due to correlation with Agile SDLC (which will no longer be followed) and the other open 
recommendation being met, IV&V is retiring this finding . 

Issue-The current mitigation approach to completing the development of the remaining 
Epics is condensed and aggressive, which may increase the likelihood of schedule 
delays, quality issues, and a higher volume of testing defects. 

At the end of the month, the ASI was working with all stakeholders to finalize and baseline a new 
project schedule, which will add approximately 18 months to the last approved schedule. The 
proposed new schedule, which will adhere to a Waterfall SDLC and more rigid sequencing of 
work (for example, all design completed and signed off before development begins and no 
changes to designs without a change order), will mitigate the focus of this risk (overlapping 
development, testing cycles) ; therefore, IV&V is retiring this finding. 

Risk - Implementing a Core Solution for go-live carries inherent risks that may impact 
overall Project success and reduce user adoption. 

With the scope of the Pilot and Statewide implementations now planned to include all contract 
requirements for a fully functional BES solution, not a Minimum Viable Product (MVP), IV&V is 
retiring this finding as it is no longer a current risk to the BES project. 

ft 

Category 

System Design 

Project Management 

Project Management 

HI Systems Modernization Independent Verification & Validation Monthly Report: January 2025 10 



IV&V Findings and Recommendations ft 
Preliminary Concerns Investigated and Retired During the 
Reporting Period 

-
98 

103 

Finding 

Delays in providing the required deliverables to FNS could extend the review time 
needed and delay FNS's concurrence to start the pilot. 

At the end of the month, the ASI was working with all stakeholders to finalize and baseline a 
new project schedule, which will add approximately 18 months to the last approved schedule. 
With this added time, IV&V is retiring this preliminary concern since additional time was added 
to the draft schedule with plans to provide OHS and FNS time to review the required project 
artifacts. 

The inconsistent Data Conversion status reporting and potential impact of several new 
Change Requests to Data Conversion may create a risk to the BES Project causing 
schedule and/or budget challenges. 

Due to progress made by ASI regarding data conversion specific to this finding, which has 
included 1) providing a clear plan for resolving balancing report with stakeholders 2) providing 
consistent reporting of status for remaining mapping work 3) introducing a comprehensive 
status page for all data conversion work in the project status meeting on 1/29/2025, IV&V is 
retiring this preliminary concern . 

Category 

Project 
Management 

Data 
Management and 

Conversion 
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IV&V Findings and Recommendations 
Project Management 

■ Key Findings 

Issue - A BES Project schedule based on inaccurate estimations diminishes effective planning and 
resource management, which could result in late deliverables, cost increases, and a late go-live. 

At the end of the month, the ASI was working with all stakeholders to finalize and baseline a new project 
schedule. The Draft Schedule published by the ASI includes 18 additional months to complete the project. 

74 Once the schedule is finalized, IV&V will monitor the stability of the schedule - looking for any recurrence of 
task completion being delayed as observed in prior schedules (potentially putting critical project milestones 
at risk if significant delays). One key aspect of the revised schedule is the identification of the tasks to 
implement the actions from the Root Cause Analysis to minimize the risk of another future schedule delay. 
The ASI did publish a high-level report on the Root Cause Analysis. However, it was not clear how these 
changes were planned in the revised schedule. 

Recommendations 

• Monitor, evaluate and revise scheduling estimates for accuracy based on the project teams past performance 
and resources available to do the remaining work. 

• Any work required to address findings from Root Cause Analysis should be included in the revised schedule to 
validate completion for DHS. 

• Elaborate the schedule to include the detailed work and tasks required behind milestones, allowing better 
tracking and visibility of possible issues and delays at the task level. 

it 
Criticality 

Rating 

H 

Progress 

In Process 

In Process 

New 
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IV&V Findings and Recommendations 
System Design 

I Key Findings 

Risk - The planned BES infrastructure is complex which could be difficult to implement and 
73 maintain and could lead to schedule/cost impacts. 

No material update for this reporting period . 

Recommendations 

• ASI develop a process to closely monitor cloud and other product changes (software updates/new releases), 
manage changes, and regression test once updates are applied. 

• The project team work to establish strong governance over the utilization and maintenance of various 
tools/components. 

• ASI allot time in the schedule to conduct proof of concepts to assure infrastructure components work as 
expected. 

• ASI maintain a detailed schedule for DevOps implementation tasks to avoid unexpected delays that could delay 
project milestones and the critical path . 

it 
Criticality 

Rating 

L 

Progress 

In Process 

In Process 

In Process 

In Process 
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IV&V Findings and Recommendations 
Configuration and Development 

I Key Findings 

Risk - Insufficient configuration management could lead to development confusion and reduce the 
70 effectiveness of defect resolution. 

No material update for this reporting period. 

Recommendations 

• ASI adhere to plans for configuration management as documented in B1-6 DOI Plan, Section 5.2 and clarify 
details and/or any changes with OHS. 

• ASI validate plans for configuration management with OHS and agree on a meaningful set of configuration 
items or settings they will track. 

it 

Criticality 
Rating 

L 

Progress 

In Process 

In Process 
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IV&V Findings and Recommendations 
Configuration and Development 

■ 

80 

Key Findings 

Issue- Development delays have negatively impacted the project schedule and delayed go-live. 

The ASI conducted a project restart kickoff on 1/23/2025 where they intend to implement several 
development (and other) process improvements to increase the quality and efficiency of development. Key 
issues they intend to address include development quality, testing quality, and accumulated technical debt. 
Mitigation strategies include implementing switching development methodologies from agile to waterfall, 
improving development discipline and structure, increasing the comprehensiveness of testing, and 
bolstering their domain knowledge by onboarding additional subject matter experts. 

Recommendations 

• ASI effectively track and regularly provide OHS (potentially via the weekly DOI status meeting) with an accurate 
velocity (e.g., story points per day/week/month) and assure that the current velocity is accurately and 
consistently reflected in the project schedule. 

• The ASI should provide OHS with the time needed to effectively evaluate the software demonstrations (demos) 
and elicit productive design discussions with OHS attendees during each demo. 

• ASI regularly reports estimated story points for the total remaining project work to reach go-live and presents a 
dynamic burn-down chart to track the progress. 

• The ASI should consider enhancing the depth of developer unit testing. 

it 
Criticality 

Rating 

0 

Progress 

In Process 

In Process 

In Process 

Completed 
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IV&V Findings and Recommendations 
Integration and Interface Management 

■ 

93 

Key Findings 

Risk - Due to the lack of physical and technical (Transport Layer} testing of the interfaces and data 
transfer failure, conditions may exist with data format, boundaries, and dependencies. These 
failures may result in intermittent and hard-to-isolate problems or errors. 

Interface technical testing will occur during SIT and UAT, depending on the interface partner's resource 
availability. Interfaces requiring technical testing during this project phase are EDRS, HYCF, DOH, DPS, 
PARIS, BEER, IRS, IVR, HANA, Do Tax, FNS, ACF, ECF, and EDM. IV&V will continue to monitor them. 

Recommendations 

• API interfaces should be tested for failure conditions during connection and transfer operations. 

• FTP and file interfaces should be tested for data and file integrity. 

• Test data fields for system impacts resulting from data that is poorly formatted , out of range, or other 
unexpected data transmission errors. 

it 
Criticality 

Rating 

L 

Progress 

In Process 

In Process 

In Process 
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IV&V Findings and Recommendations 
Testing 

■ Key Findings 

Issue - Gaps in test coverage and slower-than-expected progress in testing may result in schedule 
delays if subsequent test phases uncover a higher volume of defects and user feedback than 
initially anticipated. 

83 As of January 27, 2025, there are 131 defects ready to be retested from the previous UAT. According to 
the revised schedule shared by ASI, the next UAT is scheduled to start in mid-January 2026. The priority 
of this finding has been downgraded from High to Medium. IV&V is still waiting for the Root cause analysis 
(RCA) report and details of the methodology shift from Agile to Waterfall to fully comprehend the 
implications for the testing process. 

Recommendations 

• OHS and ASI revisit the testing approach to prioritize completion of remaining test activities and conduct 
comprehensive System Integration testing (SIT) to minimize defect leakage to User Acceptance Testing (UAT). 

• ASI assesses the potential impact of the large number of unresolved defects on future development efforts, 
ensuring a more robust and efficient development process. 

• ASI develop and implement a revised testing approach to improve the completeness and thoroughness of 
future testing cycles. 

it 
Criticality 

Rating 

0 

Progress 

In Progress 

In Progress 

In Progress 
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IV&V Findings and Recommendations 
Security and Privacy 

■ 

82 

Key Findings 

Issue - The lack of technical documentation may lead to incorrect implementation statements or 
delay the System Security Plan (SSP}. 

The ASI has rewritten most of the System Security Plan (SSP) responses to meet the requirements of 
NIST 800-53. They also have worked on writing new security policies for BES. Of the 19 policies to be 
written at the BES Division level, 6 have been turned over to DHS for review and approval, and 7 have 
been written and go through internal review before submission to DHS. DHS is determining the process to 
review and approve division-level policies. BES currently has 190 open Critical and High-finding POAMs; 
82 are from Tenable Nessus Configuration scans. The 82 critical and high Nessus Configuration findings 
should be prioritized, reviewed, or implemented immediately. Once the remediations from the 
configuration scans are implemented, the system may break down and require additional development to 
run in a more secure environment. Due to the current progress and the schedule sent for review in mid­
January, there is significantly more time to complete the remaining task. Therefore, this issue has been 
lowered to a medium finding. 

Recommendations 

• Collaborate and communicate with SSP authors about when reliable and correct documentation will be 
available. 

• Include the Secure Enclave within the work breakdown structure along with the known tasks related to the IRS 
Assessment to continue receiving FTI in BES. 

it 
Criticality 

Rating 

0 

Progress 

In Process 

Not Started 
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IV&V Findings and Recommendations 
Requirements Analysis & Management 

I 
94 

Key Findings 

Risk - The lack of an effective way to validate BES requirements could lead to project delays and 
unfulfilled user needs if DHS later identifies unmet contractual requirements. 

At the CCB meeting on 1/21/2025, the ASI shared their progress on addressing issues with the functional 
requirements in Jira. This effort is a pre-requisite to providing a comprehensive and accurate set of 
Requirements Traceability Matrix (RTM) reports. The ASI plans to review the current RTM reports at the 
next CCB meeting on 2/5/2025, which may provide OHS with clarity on requirements coverage per the 
current BES contract. 

Recommendations 

• Develop a document that provides OHS with a feasible and effective way to map contract requirements to 
passed test cases, and, per the BI-19 (Complete and Final Test Plan),"Maps the implementation, functional and 
technical requirements to the test cases and test scripts". 

• Ensure test scripts thoroughly and comprehensively test the system to assure each requirement has been fully 
met. 

it 
Criticality 

Rating 

0 

Progress 

In Process 

In Process 
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IV&V Engagement Status it 
IV&V Engagement Area Nov Dec Jan Comments 

IV&V Budget 

IV&V Schedule 

IV&V Deliverables 

IV&V Staffing 

IV&V Scope 

The engagement area is 
within acceptable 
parameters. 

0 

PCG submitted the final December IV&V Monthly 
Status Report. 

Engagement Status Legend 

The engagement area is 
somewhat outside acceptable 
parameters. 

The engagement area poses a 
significant risk to the IV&V 
project quality and requires 
immediate attention. 
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IV&V Activities ft 
• IV&V activities in the January reporting period: 

• Completed - December Monthly Status Report 

• Ongoing - Review the BES Project Artifacts and Deliverables 

• Ongoing -Attend BES Project meetings, (see Additional Inputs pages for details) 

• Ongoing - Review available ASI contracts and contract amendment documentation 

• Planned IV&V activities for the February reporting period: 

• Ongoing - Observe BES Design and Development sessions as scheduled 

• Ongoing - Observe Bi-Weekly Project Status meetings 

• Ongoing - Observe Weekly M&O Project Status meetings 

• Ongoing - Observe Weekly Architecture meetings 

• Ongoing - Observe Weekly Security meetings 

• Ongoing - Monthly IV&V findings meetings with the ASI 

• Ongoing - Monthly IV&V Draft Report Review with OHS, ETS and ASI 

• Ongoing - Participate in Bi-Weekly OHS and IV&V Touch Base meetings 

• Ongoing - Review BES artifacts and deliverables 
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Deliverables Reviewed 

Deliverable Name 
Deliverable 

Version 
Date 

BI-05 Project Schedule 1/10/2025 N/A 

CF55a Manage BES-SSP Application TDA- Case Management Module 1/24/2025 V0.2 

HI Systems Modernization Independent Verification & Validation Monthly Report: January 2025 23 



Additional Inputs -Artifacts ft 
Artifact Name Artifact Date Version 

BES 2023 Design Kanban board N/A N/A 

FNS Handbook 901 01/2020 V2.4 

NIST Special Publication 800-53 Security and Privacy Controls for Information Systems and Organizations 12/20/2020 Rev.5 

SNAP _System_lntegrity_Review_Tool Sept 2022 N/A 

Interface Dashboard - Confluence page N/A N/A 

BES 2023 Implementation Planning - Confluence page N/A N/A 

R0.12 Epic Assignment N/A N/A 

R0.12 Epic and Sprint Demo Recordings N/A N/A 

ADA dashboard N/A N/A 

Jira Requirements Details N/A N/A 

Jira Testing Lists N/A N/A 

UAT Testing Dashboard N/A N/A 

Waterfall Methodology Plan N/A N/A 
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Additional Inputs ft 
Meetings and/or Sessions Attended/Observed: 
1. IV&V Team Meeting-1/6/2025, 1/9/2025, 1/13/2025, 1/26/2025, 1/21/2025, 1/23/2025, 1/27/2025, 1/30/2025 
2. IV&V/ASI December Pre-draft Review-1/14/2025 
3. HI DHS BES December Draft IV&V Report Review-1/8/2025 
4. Bi-Weekly DHS BES PMO/IV&V Check-in -1/2/2025, 1/16/2025, 1/30/2025 
5. Bi-Weekly DHS and IV&V Touch Base - 1/7/2025, 1/21/2025 
6. Weekly BES Infrastructure meeting-1/10/2025, 1/17/2025, 1/24/2025, 1/31/2025 
7. Weekly Client BES 2023 Project Status Meeting-1/8/2025, 1/15/2025, 1/22/2025,1/29/2025 
8. Security Touch point- 1/8/2025, 1/15/2025, 1/22/2025, 1/29/2025 
9. (External) Bi-Weekly Client BES Implementation Schedule Review Meeting- 1/29/2025 
10. (Externa(I) Weekly Interfaces Touch point- 1/8/2025, 1/13/2025, 1/27/2025 
11. (External) Bi-weekly BES CCB Meeting- 1/8/2025, 1/22/2025 
12. (External) Readiness - Working Group Meeting - 1/28/2025 
13. eWorld/lV&V Mid-Month Check-in -1/17 /2025 
14. (External) BES Snow Touchpoint-1/22/2025 
15. (External) Pre-Design CR2024-017 Correspondence Enhancements- 1/6/2025 
16. IV&V and DHS PMO Review Findings for December- 2/6/2025 
17. (External) Pre-Design CR2024-017 Correspondence Enhancements - 2/6/2025 
18. (External) CR2024-024 Interview Enhancement Pre-design JAD meeting- UAT-3105 - 1/7/2025 
19. (External) JAD Day 2 CR2024-019 Display Deleted Records - 1/8/2025 
20. (External) JAD Day 2 CR2024-024 Interview Enhancements-1/8/2025 
21. (External) JAD Day 1 - CR2024-020 Eligibility Enhancements- 1/9/2025 
22. (External) JAD Day 1 CR2024-021 Inquiry Enhancements-1/9/2025 
23. (External) JAD Day 2 CR2024-017 Correspondence Enhancements- 1/10/2025 
24. (External) JAD Day 3 CR2024-024 Interview Enhancements-1/10/2025 
25. (External) JAD Day 3 CR2024-019 Display Deleted Records - 1/13/2025 
26. (External) JAD Day 2 - CR2024-020 Eligibility Enhancements- 1/13/2025 
27. (External) JAD Day 1 CR2024-025 Other Enhancements-1/17/2025 
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Additional Inputs (Continued) ft 
Meetings and/or Sessions Attended/Observed: 
28. (External) JAD Day 3 CR2024-014 HARi Notices Conversion - 1/21/2025 
29. (External) JAD Day 2 CR2024-025 Other Enhancements- 1/21/2025 
30. (External) JAD Day 3 CR2024-017 Correspondence Enhancements- 1/23/2025 
31. (External) BES Implementation Reset Kickoff Workshop/Meeting-1/23/2025 
32. (External) JAD Day 2 CR2024-016 Application Enhancements- 1/24/2025 
33 . (External) JAD Day 4 CR2024-017 Correspondence Enhancements- 1/24/2025 
34. (External) Bl-05 Project Schedule Response Review Meeting- 1/27/2025 
35. (External) BES Batch Job Schedule Review - 1/30/2025 
36. (External) JAD Day 3 CR2024-025 Other Enhancements- 1/30/2025 
37. (External) JAD Day 5 CR2024-017 Correspondence Enhancements- 1/31/2025 
38. (External) Bl-05 Project Schedule Response Review Meeting - cont'd - 1/31/2025 
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Appendix A- IV&V Criticality Ratings 

Criticality 
Rating 

H 

0 

L 

Definition 

A high rating is assigned if there is a possibility of substantial impact to product quality, scope, cost, or 
schedule. A major disruption is likely, and the consequences would be unacceptable. A different 
approach is required. Mitigation strategies should be evaluated and acted upon immediately. 

A medium rating is assigned if there is a possibility of moderate impact to product quality, scope, cost, 
or schedule. Some disruption is likely, and a different approach may be required. Mitigation strategies 
should be evaluated and implemented as soon as feasible. 

A low rating is assigned if there is a possibility of slight impact to product quality, scope, cost, or 
schedule. Minimal disruption is likely, and some oversight is most likely needed to ensure that the risk 
remains low. Mitigation strategies should be considered for implementation when possible. 
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Appendix B - Findings Log 
• The complete Findings Log for the BES Project is provided in a separate file. 
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Appendix C - Acronyms and Glossary 
Acronym 

APD 

ASI 

BES 

CCWIS 

CM 

CMMI 

CMS 

CR 

DDI 

DED 

DHS 

DLV 

E&E 

EA 

ECM 

ESI 

ETS 

FIPS 

HIPAA 

IDM 

IEEE 

IES 

ITIL 

Definition 

Advance Planning Document 

Application System Integrator 

Benefits Eligibility Solution 

Comprehensive Child Welfare Information System 

Configuration Management 

Capability Maturity Model Integration 

Center for Medicare and Medicaid Services 

Change Request 

Design, Development and Implementation 

Deliverable Expectation Document 

Hawaii Department of Human Services 

Deliverable 

Eligibility and Enrollment 

Enterprise Architecture 

Enterprise Content Management (FileNet and DataCap) 

Enterprise System Integrator (Platform Vendor) 

State of Hawaii Office of Enterprise Technology Services 

Federal Information Processing Standard 

Health Information Portability and Accountability Act of 1996 

Identity and Access Management (from KOLEA to State Hub) 

Institute of Electrical and Electronics Engineers 

Integrated Eligibility Solution 

Information Technology Infrastructure Library 
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Appendix C -Acronyms and Glossary 
Acronym 

IV&V 

KOLEA 

M&O 

MEELC 

MEET 

MOU 

MQD 

NIST 

OE 

OIT 

PIP 

PMBOK® 

PMI 

PMO 

PMP 

QA 

QM 

RFP 

ROM 

RMP 

RTM 

SEI 

SLA 

SME 

Definition 

Independent Verification and Validation 

Kauhale On-Line Eligibility Assistance 

Maintenance & Operations 

Medicaid Eligibility and Enrollment Life Cycle 

Medicaid Eligibility and Enrollment Toolkit 

Memorandum of Understanding 

Hawaii Department of Human Services MedQuest Division 

National Institute of Standards and Technology 

Operating Environment 

Department of Human Services Office of Information Technology 

Performance/Process Improvement Plan 

Project Management Body of Knowledge 

Project Management Institute 

Project/Program Management Office 

Project Management Plan 

Quality Assurance 

Quality Management 

Request for Proposal 

Rough Order of Magnitude 

Requirements Management Plan 

Requirements Traceability Matrix 

Software Engineering Institute 

Service-Level Agreement 

Subject Matter Expert 
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Appendix C -Acronyms and Glossary 
Acronym 

SOA 

sow 
VVP 

XLC 

Definition 

Service Oriented Architecture 

Statement of Work, Scope of Work 

Software Verification and Validation Plan 

Expedited Life Cycle 
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Appendix D - Background Information 
Systems Modernization Project 

The OHS Enterprise Program Roadmap includes contracting with three separate vendors with the following high-level scope: 

• ESI or Platform Vendor - responsible for the shared technology and services required for multiple Application vendors to 
implement and support functionality that leverages the OHS Enterprise Platform. 

• ASI or ASI Vendor - responsible for the DOI of the Benefits Eligibility Solution (BES Project) enhancing the currently 
implemented Medicaid E&E Solution (KOLEA) and providing support for the combined Solutions. 

• CCWIS Vendor - responsible for the DOI of the CCWIS Solution to meet the needs of child welfare services and adult 
protective services (CCWIS Project) and providing support for the Solution. 

Systems Modernization IV&V Project 

IV&V performs objective assessments of the design, development/configuration and implementation (DOI) of OHS' System 
Modernization Projects. OHS has identified three high-risk areas where IV&V services are required: 

• Transition of M&O from OHS' incumbent vendor to the ESI and ASI vendors 

• BES DOI 

• CCWIS DOI 

On the BES DOI Project, IV&V is responsible for: 

• Evaluating efforts performed by the Project (processes, methods, activities) for consistency with federal requirements 
and industry best practices and standards 

• Reviewing or validating the work effort performed and deliverables produced by the ASI vendor as well as that of 
OHS to ensure alignment with project requirements 

• Anticipating project risks, monitoring project issues and risks, and recommending potential risk mitigation strategies 
and issue resolutions throughout the Project's life cycle 

• Developing and providing independent project oversight reports to OHS, ASI vendors, State of Hawaii Office of 
Enterprise Technology Services (ETS) and OHS' Federal partners 
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Appendix D - Background Information 
What is Independent Verification and Validation (IV&V)? 

• Oversight by an independent third party that assesses the Project against industry standards to provide an unbiased view to 
stakeholders 

• The goal of IV&V is to help the State get the solution they want based on requirements and have it built according to best 
practices 

• IV&V helps improve design visibility and traceability and identifies (potential) problems early 

• IV&V objectively identifies risks and communicates to project leadership for risk management 

PCG's Eclipse IV&V® Technical Assessment Methodology 

• Consists of a 4-part process made up of the following areas: 

1. Discovery - Discovery consists of reviewing documentation, work products and deliverables, interviewing project team 
members, and determining applicable standards, best practices and tools. 

2. Research and Analysis - Research and analysis is conducted in order to form an objective opinion . 

3. Clarification - Clarification from project team members is sought to ensure agreement and concurrence of facts 
between the State, the Vendor, and PCG. 

4. Delivery of Findings - Findings, observations, and risk assessments are documented in this monthly report and the 
accompanying Findings and Recommendations log. These documents are then shared with project leadership on both 
the State and Vendor side for them to consider and take appropriate action on. 

IV&V Assessment Categories for the BES Project 

• Project Management • Security and Privacy 

• Requirements Analysis & Management • Testing 

• System Design • OCM and Knowledge Transfer 

• Configuration and Development • Pilot Test Deployment 

• Integration and Interface Management • Deployment 

• Data Management and Conversion 
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fin> I- J, nu.ary2025 

94 T .. loc k of on elfectiV< woyto ,o lidote BES Morrill, Scott f ind ing 4/25/2024 Requ irement> Tho Requ ireme,it> Troc~bility Motri, IRTMI jBf-211 plo)'Sa ,,jtol role in ft i, un< l~ r to DHSand 1W "'>Wt .. ilSi will troco requi~t «>-age fo, IN PROGRESS• Develop o document \hot pro.idn DHSwith > feo,iblo and 
requiremer,ts cou ld lead to proj«t ~•I" onsu(ns tM>)'Stem', compf , ncowih cootractual comm·tment> by SIT complotioo. DH'>m•v be unablo to m•Ll! • n informed _i,ioo oo SIT e.:it offoct iV< way to mapcootract requ irement> to p;i>5ed test,.,..,, , no, per 
and unfulfilled u,ernee<k ilDHS lat.. »>OCi>tingN<h requirenl<'ntwithpo»edt<'>t ca,eh). 1!.,,,._,\.., criteria, Th15<0U ld leodtoDHS,...-tingf inal il<cept.,n<oT<'>ting(fATl•nd tMBf-19jCompleteandf in•I T<'>tP1on), "Map,tM implementotion, 
ident ifie, unmotcootractu• I roquirem""" approwd proj«t "hedul• ,oow, tM RTM completed oo 6/26/24, which tM<I ro, li1ing that not , 11 roquiremer,ts ti,,,. hH<I fu llv mot, r..,ulting in funct i<>n> I • nd t«t,niu l roquiremer," to tho t..,t e>se>> nd ,..,,scr ipts". • 

93Duototh<, lackolphy;ic•l•ndtechnical R..,OOd,, f inding 
,..,,ingol theintorfaco, , nddatatr, n,for M>rkhan 
fa il u,o,cood ition, may e, i;twithdota 
/o, m>t, boundar ie>, • nd ~ ie, 
lho,efo,lure, moy re,ult in int .. m,ttentand 
hard-to-iwlatoproblom,o,orro,, 

8lG>p<in,..,t<OVOf>g••nd~°"'"'"'han• Find ing -
oxp,ctedOfOll""• inte,t,r,grnavrewlt in 
schedu l•~•)'S if,u1>5oquo,1tto,;tpha,e, 

unc<>vo<ahi1her..,.umoofdeloct<andu'"' 
foodbackthan initiallv • ntic ipat«I 

81Tho lac koft«hniu ldocum""tatioomay Hoath, Du>tin Find ins-
1.adto in<orrect implementation staternen!> 
or~aythe,,,,.tomSecurityf>!an 

foll,aftert..,CoroSITe, itdeci,ionooS/10/24. ThoilSiprovi<ledtMBf-22a ~•I"• EJl>Urot.,.\,cript,thoroughlyandcompr-ively t<'>l t..,,l"temto 
,,,,_,omln'"lrityRevi..., Tooll '>RlltoDHSooApr~ 26,2024,l>utwithdrow a»uro oac hrequ irementh>shH<lfu llvmot 
tM~i-obloduotoDHSc<>rKern<. Thi,Bf-22o~i-oblornavhoipDHS 

4/29/2024 Integration and Asidofromt..,functiona l \<'>lingaccompli,heddu~ngoplcte,ting,,pec ific Th i,te,\ingise,,entia l befo,e in itia ldepl<>vmfflttOpr"""'1\u"°"p,ctedand In Proce,, 1. API interlace,,hou ldbe\e,\,dfo,f>ilurecoocli!ioo, during 
lnterfaco d>toll""'to,;ting i,u,u.a llv p;i rtof , n lntorfacodoofin itior, difficu lt-to-rowl .. i»ue,,,uch , ,scr, mblodorm i» ingd>to - ortho•)'Storn coo nectioo >ndtran,foropor>tion>.3.FTP andfilelntorface.,houldbe 

6/l/202ll..,ting 

4/27/2011Secur ity and ·-

m>vh• .. • faulto, e,ception, Since th<, Projecl h» oot e,tabli,hodond te,tedlord>toandfileint,grity.4. Te,tdatafioid;fo,,y;\om imp><t> 
te,todthofault«or,ui<>s, wodonotkoow"'>WtM>l"temmayroact row!tir,g lromdatath>t i>poor lvfo,matt,d, outof r, ngo,o, other" 

une, pectoddata\ro"'m i«ionerrori.ROfllo'ffd2.[n/>,ootran,acti<>n> I 
intorface. t heroloro no racocood it iooslAP!intorface,,houldbeto,;todlor 
race cooclitioo,. S. [red undontwith•4 l lnterlac• rocord-<ondlile,,houl,jbe 
to,;t,dforfo,m>t, l""1lth, orother"ph)'Sicalfo,mattir,g0<ron 

Mtor e.:amin ingtM Projoct'>R llQ/1,D,uhboard>,Rll l racoabi lity ldofltifyingdelec"oar lv i, llito l forolf«ti""""'ting,a,iti,mo,o offic i""t OPEN - DHS and ilSi rO\li>itthete,tint • PPf<>achtopriofiti10 coml)iotionof UAT 
oa;hboard,,ond Te,tRepo;itory,g3psinto-<tingc<>vo<oge moy.-.i,tondthe ond«»t-effecliV< toadd re,,im,o<dUfirtgt..,e>rfyte,t,ng,tage,.~ \hero romo ioing\<'>\actillili<'> andcooductcomproher,;iV<,,,,_temlnt<gr>t,oo 
Pf"lr.,,,of,..,tingmishtbelagging. Conc..-ning to,;tint <<>Y•,.,•,it • ppo• " 1,,i<twpr"llro,sor incoml)ioto,..,tingln theoarlv"ago,;, it ca nrO>Uttin to,;tingjSIT)tom inimizodel«tleabgotoU,orAccO!)tanco l o,;tingj UATI • 
thotnota ll epics ondu,e ca.., inR!lho,,..,>OCi>ted\e,\ca,e,o,a,o mo,e deloct, leokinginto,u b,eq uontto<tingphose,,noce,,itotir,gmoro ilSia<'"''"' ' "" i>otentia li mp,ctofthe lorgenumberofun r"""voddefect> 
to,;tint thoco, roctu,ocase>. lnter m,ofpr"lro,;,,,omo,..,tc»o,;rom, in o,tor1,i.,.,nd ,igDrou>te,ting elforu.1 n,ufficiont,..,ting cO\IOfago o,,low...-oofuturo-opment offor",""'"r insa mo,orobu>t and offic i""t 
une,oculi!d, andoot alldeloct,ti.a,,.hH<l..-....ia,theproject th.an-antidpali!dpr~res,th rou~hou\\..,projocthfi!CV( lo incro» esthe ri,k di!velopmen\pn>ce<s - ilSidi!velop and iml)iement a....,;,@dtg\ing 

commeoce, ,,,,.temln\,grot,oole,t,ng jSIT).ThoilSiho,plo"'\ocoml)ioto offfl<ountering,ign ificont~•l"• • """'i""',ort.., introduclionofdelect>>pproochto impr"""t""comi>iot"""''"ndthorough"""•"ffuturo\<'>ling 
tM INT ..,,;t uitori• by Juno 16, 2011, •bout l WH'i<> aftorSIT begin, into tM production@fl\li roomentdu rint the fin> l ,..,ting >tago, known•• <l'( le>. uosrn • ThoASI shou ld doetofmino the rootcauwof tMf> il uroto 

f inolil<cept.,n<ol<'>l ing(fATI idontify,im ple delec!> in lNTandSITandiml)iernenteffecti,,.imprOYOmen\ 
proces,.,tocoofirm o, rty,..,tingi,adoquatoboforoontoring UAT/fAT 
(Oo,ed 4/30/2024) - DHSondilSimonitor lNT/SITc lO>Ofvlorbothbreodth 
andd@pthoftesting toon,uro the•l"tom i, , doquatotv,..,todlOo,;od 
10/30/2024) - ilSiutilize th<,two-weel< fATte,tingpauwtoadd,...., and 
rowl\lOOUt>tond ingSIT doofoct> • nd • Pi>ivth<,fi,e,intheFAT""lli"'"'"""~ 
emuringthot\hosedel«tsdonotr«u r wM<lfAT re,u"""',optimi, ing 
to,;tintelliciency•nd roduc ins potonti>l doofoct rod i,c"""'f'i.(Ci<>sod 
!0/30/2024)NOTCOMPLETEO - Tho Projoctte>mm'iew,theSITe, i\ 
critori••nd r0\11,e, t hema>l'lffd@dtoon,uro UAT/fATbofin,withthebo>t 
>Y,tompo,, ible. (3/31/20241 - Dl!S,hould reque,tthott..,ilSldevelopo 
Cor rocti,,.il<tionPlanto addro,sthefailuroofpr ior,..,tpha,e,j Unit,INT) 

to<opturodoofect> lhotrolled intoSITI09/26/2024) 

In April, the ilSI/Dl!S<)'Stom , ocur ity i>i• n ISSPI , uthors hogan wrlti"'l Onco the ' I"'"'" , rc hitocturo , nd de,ign ha .. bi!@n complotod, the SSP NEW IV&V rocommond, prioflti1ing t he 81 Critica l • nd Hil h tindir,g POAM, Priof to t he "art of 
iml)iernentotioo,totement>.Currffltiy,t..,technicaldocumentation outhor,moyneodtoed itor r...,,ito implemeritation ,ta\ernen!>. Afu ll dro/\a;ar°""tof \ .., T""3bleNe,,u;Confi1ur>lioo><a n,. lml)iernenting t .., thethird-pa rty 
,upportingth<,SSPi,una•• il• b!o,outd>tod,orin , dr, ftfo,m _ DuringApr il ofthe SSP i,schedu lodtobopubi i>hodAugu>t15th,20H, andtMlinalSSP ,ocuritycoofi, ur>tioos l, tor in-opmentmaycauw t ho >)'Stornto 
doocioioo,oowhottOO,,uppo,ttheSSPcootrC.sore>tillboingdecid«loo. h~dvforf«lera l partner rO\li~li<<chedul«lfo,SoptemberlS,2023. Tho becomounluJ><tioool,andrequ ireadditioo>ldov@!opmenttimotofi,. NOT 
lml)iementatioo"at.,,..,,t>,rocurrontlvboingwr ittor1fromtMp,r,pocti,,. SSP i>> l>rgo tochn icaldocumontwithhundrod, olcootrot, and cootro! STARHD lnch><letMSec uroEnc l•,,.with intMworkbroakdown"ructuro 
of "'>Wt.., ,v,tom ,hould be dnigned from t.., SSPauthor', per!pecti,,. en h>J><oment>, and N<hor,o requi,....a n iml)iomont>tioo ,totementof 00W aloog with , .., known t>sk; rel>ted to the IRS.o.s,e,,men\ to continue 
in>toad of O<>Wthe 'I"'"'" i>>etu.a llv do>i, ned . Tho SSP , uthors no«! to th<,cootro! o, on haJ><em,nt ha> hH<I m,t r«oilli ng FTI in BES. OPE N• Cot l, borato and communiuto with SSP , uthors 
know and u,e documentation,uch •> ,,,,_,om Architecture and OO, ign, about when reliobloo nd co,roct documentation wi ll be o.a iloble. 
notworktopot"lly, dataflow,port> andprotocot, ,tool,u<Odlo,ioffing,otc COMPLETE - Deter mino whentM infr» tructurodo>if n ba <Ol ine willbe 

coml)iotod. 106/30/2024) - F'fffo,m afullrovi~ of all droftSSPcoouC.,fo, 
cootor1t and accu racvprioftothe,tart oftM l~tSecurityControt, 
..,,.,,mor1tofBESondwbmi,.ioooftheSSPpacl,,ogotofederolroguloto,,. 
Thi,will • llowtM SSP authOf,touprlatocootrot,withcha"'le, /romOO,isn 

th r00gh lmplementat ion.(9/26/2024) - 8'11inmonthlyPlanofil<tionand 
Mile>tono uprlatomo,tinp botw""" DHSSecur ity andtMASISecurity 
teom,to info,m eochotherofprogre,,and uprl,,te, modeogoin,tNCh 

POAM . jl0/31/20241 

Opoo 1/31/2025 - Att .. CC!lmtttong ool/21/2025,tMilSl,h> redthoir 
Of"lres,ooaddro,singi»ue,withtMlunctiooalroqu iroment> inJir, . Thi> 
efforti,apre-rociu i,ito toprovid inga,omprehffl, i .. andaccuro\o~ of 
Roquirem""" Tracoabi lityM>tri,jRTM)r"P<>f"-ThoilSlpl• n>torO\li~ the 
curren\RTMroport>ottMne,tCCB,,_,_ingoo2/S/202S,whichmov 
pro.idooDHSwithc l>rltyoo roquir""""'"'"""'ago pertMcurr""tBES 
,ontroct.12/31/2024 - T..,ilSiho!t«lameetingtom'i...,"'"1gOofthe 
RTM, b<Jt> ll >11""dtt>,gr@«lmo,o workw»l'lffdodtopro.idoe•u»bio 
roportfo,botht..,ilSiondDHSto,o lidote roquirementc<>vo<ogo. T.., ilSI 
p1, n,to,haro, rO\lisodRTM >t thene.:tCCB meeting. 11/30/2024 - Both 

DHSond1W,horethe>0moconc .. nthotthecu r=t>etofRTMrOp<)f!5 
°""'ootpro.idoethofuncti<>n> lityl'lffdodto•• lidatoth>tcootractu.a l 
roqui remerit> ho .. hH<ldovelop«londte>ted inthecurrffltBES,oMion 
IWroachedouttotheilSi roque,ting•demoo>tr>tiooof"'>WtMRTM 
•• lidote, thotcootractua lrequirernen!>ho,,.hH<lmot. Ameetingi, 
"hedul«lforDocomber"SthwithDHS,tMilSl,andlW. 10/11/2024 - Thi> 
findingwill be,.....luat«lbythelWt~maft..,.theprOjectt~mcomplote, 
tM ropl,nn insanddoetofmin...the approach,requ irement,/lunctiooality, 
and,chodulefo,thePilo\ondS!ot...,idoo rC. lout.0".1/30/2024 -ThoilSldid 
doemon>trato,omopr"llro,s inpro.id ing a ,otofRTMr"P<>ftsth>tm• tch 
theapprovodDeli-•blo E..p,ctatioo,OocumontjDEOl,How,_,DHS,till 
didootrecoi .. , compro!lon>i""r"P<>fttocoofirm• ll e,:p,ctodcootractu.a l 
requ irement>foro pprovodEl)iuha""hH<l-op@dandto>ted 
,ucce,;fully.Wi\hmo,e,copoboing3dd«l »pa rtofnewprojoctd irection, 
itcootinue,tobecr it icalth>tDHS i>pro.id«l • nRTMtocoolirm 
roqui ,ement> aremot.1)8/31/2024 - .0.Soft..,ond oft..,rOp<)ftir,gperiod, 
tMASlh>dnotprOYioodtMcompro!lon,i,,.Roquiremen" Tr•uabi lity 

-ablo b DOc f WEDI 
Open 1/30/2025- lnt..,.facot.chnica l \<'>tingwill occurduringSITondUAT, 

ooi-,dingootheintorfaco partner', ro,;ourco••• il>bility.l ntor/,co,; 
roqu iringtochni<a l \e,\ing duringthi1prOjectpl,,3,. • reEORS, l!YCf,OOI!, 
DPS, PARIS, BHR, IRS, IVR, HANA, Dola,, fNS, NJ, ECF, •nd EDM . IWwill 
continuotomooito,thffli . 12/3!/2024Thoinit ia l~ofte,tir,gwo, 
,ucco,s/u!. To,;tl)i>nn ingando,«ution lor the other intor/,co,; shou ldbe 
int<groted intot..,rec»t><hodule di<cu<,ion!. Succe,;fut,....ults,including 
sracofulrojoct iooofin,,alid intorlaco d• to l>uch a,mi>n>med SFTPfile>or 
,hortlield,/trur,:oted li le,l,are recom rn-er.dodprior tocom m«>Cernent of 
SIT""'ting. 10/11/1014-Thi>lind ingwillbe r ... , luatod bythelWtoam 
oftert..,proj«tteomcoml)iot<'>\..,repl>nninganddootermine,the 
approac h, roquirement,/lunctiooality, , ndschedu lolortMPilot and 
Stat~idoorollool.09/30/2024 - Tho7int .. foce,u>Od intheplonnedPilo\ 
relo,,o,BESI.O,h>,,.hH<lcoml)ieted.H.,._,,.,.,the other 12r ... .,o,; 
roquired for\..,<tot...,idoo releose,BESl .l ,will beroquiredwithth<, r0\11,od 
approac htomerso.Thi,lind ins i• boi ngkopt opon >t • l""'priofityuntil >II 
!9interface,arecoml)iot@d. 1)8/22J2024 - illltom e,cepttho<o relotedto 
tMWel l<far,ol.oc kbo,i ntorlacoh>,,.hH<l coml)ieted.Tho,o ,.,,.,,,..,., 
roqu ire in itiatingon.,w<ervice tic <et withWel l;forgo. Te,t,aro 0><p,cted\o 
becomplotodbeforotMboginningoftMPilotpha,o. 06/28/2024 - ThoilSI 
t,.a;proparedth<,to<t«npt,fo,th<, 12 intorlace, ir,:ludod inth<,Pilot 
relo,,._Thi,first roundol,..,tscr ipt> re>idooln theJir• too! • nd • roboing 
e,ecut«ltobecoml)iotobym id-July. Tho Offoco of ln/ormationT«hn<>ogy 
IOITlwill berequ ir,dtopro.idoo>poc i>lc»ofilo alto,>tioos. 05/21/2014 -
ThoilSiandDHScontinuotodelinethe intorlace te,t•ppro,chos. Tec hnical 
lntorfaco,..,t ingdoeta il, ,i nc lud ingtMTraMportL>,,.,, • roi>i• nni!dtobe 
di<cu<wdin Ju"" 

1/29/2025 • ..,ofJanua,vn,101s,t1>o<oaro llldel«" '"ady tobe 
rote,\«lfromtheOfO','H)'J,U~T. il<<o,d ingtot .. m'i>Od><hedulo,hored 
b-yilSl, theno,tUATl>>ehe<luledto>tart inmid•J• nu,ry2026. Thopriofity 
ofthi,finding h»hH<ldowr,grod«lfroml!ilhtoModium.lW i<,till 
waiting for theRootca u,oan> ll"i•IRCAl r@POCl • nddetail,oltho 
mothodol~•h il\from~ilotoWatorla ll tofu llv<omprehendthl! 
iml)i ic>tioo,fo,the\<'>lin1proce,,. 12/27/2024- Tho ilSii, te,t,ngUAT 
del«t>th>tha .. bi!@n rosb!-,i na,t,,ar,:ool,nyDHS,..,ting.lWawai" 
theRCArOp<)ftandthe doot>1l, oft..,po»ibloO...i1n,t>,,,oiopment, ond 
lml)i""""'tatioo(DO!) chango lrom~ilo toWatorl• ll toundo<,tandtM 
chonge, tothet ... t ingproce,,thott.., ilSi i;propo,ing, 11/26/2024-T.., 
r«ont UAT-tins cl'( IOOfldoed,l>ut didootcoml)ioto, OO NO\IOfflborl5 
2024,with • tot•lof9Sfa il«lte,tu.., inthereol-lime..,.;ronmentand 
B7 fa iled te,t """ in th<, ti motra~ @fl\lir<>nm'"1t . n...ow»• total of 
279unr..,.voddefect>,whichroiwdcor,,;;ern,aboutt..,ovora ll ,tability 
andrel i>bilityoftM,,,.,.tom.TholWto>m i,cooc.0<nedth>t introduc ing 
n.,w/unctiooalityontopofthecur=tun,toblo,l"tommoy l.adtopr<>ject 
~ , ,,.,.orfailuro.Wh ilo ASl h>,comm ittodto rowl,,;ngthoout>tanding 

del«ts,thelWto.>mha,oddoda recommondoboooothe\""tingopprooch. 
10/ll/1014-..,o/Octobi!<l0,2014,DHSto,;ton idont ifiodatoto lofl618 
deloct,with373delocl,>till unr...,._,,ompri,ing lHl!ilhSe'fffity,177 
ModiumSe'fffity, >nd7l l""',,_ity d,ofocKThoilSi rosb!- • ndmow,d 
toUAT17Sdel«tsduringthetwo-weel<UAT te,tingpau,e.0...l)itethi, 
Pf"lro,;s,,ign ificant ,,p, rom, in.20% 1B7/682)olroal-tim,..,.;roomont 
te,tca..,ond4~ (205/417loftimo tra~..,.;ronmen,,e,,ca.., are 
unrowll'Od.Thi>pose>>il nitic, ntri<k>,potonti>llv comprom i, ing,l"torn 
roi iobility,perlorrnanco,ondqua l1ty. Un r"""voddelect>and in<oml)ioto 
tost"r>11m••loadtound ·,c"""'od-»U<!S. ·moact noOYOf>ll >"'tom·ntoorlt• 
1/27/2025 - ThoilSiha>rowrltton mo,;toltheSl"tom Securityf>!an jSSP) 
,....pon,..,o ,,_,_\..,roquirement> ofNIST800-S3.Thoyal,o ho .. worked 
oowr it ingnow,ecuritypolicie>forBES. Ofth<,l9pol icie>tobowritton at 
theBESOi,,j,ioolevef,6ho""hH<ltu rnedOYOf\oDHS fo, m'iewond 
•PPf""• l, >nd7 h>,,.hH<l wr ittorl andgo throoshintorn> l rO\li~befo,o 
,ubmi»iootoDHS.DHS i;determioingt..,proce,;to r0\11...,a ndoppr""" 
di.;sion-lo\lel pol icie,.BEScurr""tlV h»l90 opon Critic>l>ndHil h-tinding 
P0AM!;82>rofromlfflobloNos,u,Conliguro\ ion,ca"'. T""S2 <riji<a l 
andhif hNes,u, Coofi,uratioofindir,g»houldbo priofitizod,r0\11-, o, 
iml)iomonted immediotely.Or,:e th<, remed iot ion, fromt..,conliguration 
,c,n, aro implementod,tM>l"tommay br•• kdown • nd roquiroadd it i<>n> I 
dovolopmonttorun 'n >mo,e ,ecuro.., ·roomonl.Duototh<,currfflt 
Pf"lro,;sandtMschedu lo,ontfor rOYiewin mid-Janua,v,tho<oi, 
,i1n ificantlymo,e timotocomplete the rom•iningtosk. Thoroloro,thi, 
i»uoha>hH<llow@<«lto•med ium tinding. 12/31/2024 - ThoilSI 
,....,,_th<,cnti<•l•ndtiighPOAM< ro!otedtopatchingof"Sp,ingBoot" 
Additiooally,<i, ,ecunty polic ie,wore coml)iot«lbyth<,ASlond,er,\\oDHS 
forfina loditing >nd >pprOYal.Tho » ailabi lityofDHS ro,;ourco,;tocomploto 
thepolicvworkremo in, antwcooc .. n. 11/27/2024- ln NO'fflTiber",\.., 
ilSI - Complotod thrH pol icie>forDHSandtu rnedthemO\IOf tODHSlor the 
ed iti ngandappro.o l pnxe,,. - Continuodtouprl,,tot..,iml)iernentotioo 
" atem,nt> intM m, inbodyof the Sl"tomSecurltyPlan. - ~ • n p;itching 
of"Sp,ir,g!loot" in low@<..,.;,onrr,.,,t, . .O.,th<, patch reacho< t .., 
productiooonlliroomont,ijlso,poctodto romod iato m• nvcr itical • ndh ilh­
findir,g POAM,. Addilioo>llv,DHS recoivod t ..,fina l r@POCl lromt..,SSAoo 
thoi r a» o,;sment o,rtierthi, yo, r. 10/11/2014-lnOctobi!<,th<,ASI 
, ontinuodtoworkoo rewritirtgt..,iml)iomontatioo>totement>lor t ..,BES 
5"'tom Securlt•Plan lSSPl.ThoAS!comolf'tf'd r~rito,; of imo!omontotioo 

RTMto,atisfythe 

requirementcrit .. ia 
forontorir,g intoBE'> 
!.OfAT 

t;mo,>tth<,bi-weel< ly 
CCBmeetirtg. Dr>ft 
,-....,,t,o/ 8~2 

Mavpre-mttt.• 
tochnicallntorfaco 
teoml)ion doose, i;t 

recomrnondatk>Mfor 
thi>lind int.5/11/2024 

pro-meet,•tochnical 
lnterfocot~mplon 
doos o>>ttoaddro,s =·· 

l/H/2025Por 
MomantjeW T"'t 
l~d): " .. ,thero i,no 
chant• intM 
te,bngpnxe,, for 
RO.ll »f> r a, 

wotorloll mothod<>ogy 
i> coocer n«l ."W• 
aronotplanning to 

two recommondotioo, 
a,tho>o>houldrofloct 

Pf"lr"''"""' 
11/13/2024 

toffl>urefu ll cOYeroge 
oflunctionaolil•. Tho 

fo,tra ining inSopt9 
meeting,,oth i> 
,hou ldbe rellectodin 

andtin> l proc.,,for 
addr.,.,ingthem i,.ing 
documontot ion. Might 
wontto ho,,.. n,kfor 
sap inSecuritv,upport 
fromDHS,ir,:eJock 
t,o; lelt 

Foodback >lroady 
provi<ledt,yDa.;d 
Rb! l> >tMay pro- mttt 
"My<<>rKernwith\.., 
Security&l"r;.,cy 
,lidoo iHh>ttho<e i,oo 



80 Deffiopmfflt ~•vs t,.a,,.. -3tifflv for;, Mi<hoel f ind ing 
impactodtlwprojectscM<lu lo•nd~ay.d 

go-Ii"" 

74A8ESProj«tscheduloba,ed oo ir.accurato Molina.Brad f ind ing 
o,timati<>n>dimin i,ho,; offoct ivo~• nni"l 
and ,.,.,.,r<em•"'&""'°"t, whi<h<oold 
ro,;u lt'n latodef ·vor,blo,;,cost·ncro, , 

anda lato10-livo 

n The~•nnedBES infra>tructuroi,com~e,: 
wt.i< h<oo ldbodiffi<ultto im~e<l"lffl\a nd 
loadtoscM<lu lo/cost impact> 

for,, Michaol Find i"l• 
Ri,k 

HIDH'iMonthlyr'I 
S!ourtR"P<>ft 

fin> I- Ja nu.ary2025 

6/30/2022CoofigurotoooondASlh•d~ly r~~tacti,iti,..ho..,btt,,,loweda, 
tti,,,yh.a,,.l>H<lunablotoachiew a nd/orma intaintheire,:p«ted 
~t...iocity.Pm<ioo,ly,tho<le,,ek,pmentt~mwa,ch,a llor,ged 
with accurately o,timati"l _opm,,,u ta,k I- of effort (i.o., >tor, 
point>landth@project1>3,bttocl>3 llor,gedwithprodu,dngaproject 
!.Cheduleth.ataccur• ~vrefl«t>rea li <tictimeline,(,eefindi"lJ7~1- The 
ASlcootinue<tob,chollengedwithlind ir111quohfied r0>oorc0>inatimelv 

HthoASti, unoblotoochievea...iocityth>ten.3blesthemtomttt~anned OPEN•ASl efl«tifflvtrackand regu la rlypro,id<DHSlpotentia llv,iatho Immed iate 
mile>tone>,!.Cheduledefav,may loadtoadefay.<i,v,tem1o-li.,.dato w-lyDDlstatu,moeti"l) with a naccuratoffl0< ityl •-l-,storvpointspo< 
fa ilurotoachievea l-olaccur3"'/ ino,timoting-opmffltto>hcoold day/wook/m<>nth)ondo»urotl>attho<urrent...iocity isaccuratefvond 
loadto aproj«t"hedul@th.at i,fiaw@dandunroa li <tic.Pr..,;.,.,.1y,DHS con>i>tO'ntlyrofloctodin th@proj«t"hedule • ASt r"llu la rfy ropoct 
l>3d indi<ated, ond rvv ogrttd, tl>a\ somo olthe>.o ~•vs woroduoto ,omo e>timoted >tor,, points forth@ tota l remoining project work to roachgo-livo 
AStllA> lacki"lthoe,:po,ti'"requ iredto croatooptim•l-it n• and,v,tem andpre>oot a dvn,micbu rndownchantotrackthopr"lro,,_COMPLETE 
,p,cifi<ati<>M\hot-~coolocoo,u""'withootrequ iringe><tensi.,. CLOSED• DHS requo,tthoASt>trat,gicollyadoth@rightproj«tte>m 
clariticationlromthoASt8A/",Atoam. DHSandrvl/ob,.,..,... in>tanco, r0>00rc0>to@ffoctiffly incro»offloc ity.Notothataddi"ladd it iona l jun ior 
whore AS! 8A>/SA> t,a,,.. pre>ootod lo>, tl>an optimol design, ond Iott it to ""°"""' m.,y not boa<efl«ti..,a,,talling odditooool e,port-1-
DHSlwho may lack,oftwaroor Ul -igne,:po,ti'") to improvo, "'hich h.a> --~• n•ly,i>, a ndothofr0>00rc0>thatcan load • nd"""'torjunior 
<<>ntributedtounprodu<ti.,.d«i1n,ossi<>n>(>eefinding.16!1, l\ remoiM ...ou r«••· • AStroviewstho-opmffltproces,ondidontifie>ond 
unc loa rif!.Copocrttp h.a>cootr ibutodtotho<o def• v> mitisato,thoch.a llengo,pr""""ti"lthomfrominco,por>ti"lE~cde<no 

acti,it,esintoth@project,cMdulo. (9/29/23 - ASlwill notb,doiJl&thi,, 
withDH'i • PP"""al)AStcoo,iOO<taki"l>tops toincroa,o cMOquality, 
includingor,l>anc ingth@depthol-opo<unitte>ting, trackingand 
pro,ctifflypr""""ti"l l••kago,andooforci"lell«ti.,.codi"l>Unda r<I> 
ondg<><>Ogo .. manco.ToeASl,houldcoo,idorenhoncingthodopthof 
-oporunittO>ti"l 

11/29/2021 Project OHSondthoAStl>a.,.tr iedmu lt iploti""'•to roworkthoschedulewith tte>timoto,fo,proj«tschedule>cti,itio,oronot accurato, thi,can loadto OPEN - Monitor,ov>lu,;ttoand r..,;,o,cMdu ling e>timote>for>ccur"""' 
Man>gernent rowlt> th.at hallO not \Ooldod lmprovomoot. Conc0<n,with tho>tructuro, con>Unt !.Chedulo <h>"le>, r.,.,.,rco,; oot bei"l asa il• bl• whofl ,_ l>a>ed oo tho project toam, past po,fo,manco and ro,oo rce, a,ailablo to 00 

e>timotiog practi<°', and ability to m•"'&o to tho>CM<iu lo pe,-sist. The"'" ru,M<I >c\i,itie>, ond ! or'lonl frustratioo which can lood to schedule defav,, tho remoin ir111 work. - Any wort requ ired to add, .. ,find ir111> from Root 

10/211/2021,V,te<nDo,;ign 

ofmultiplotoohtotrack ro,oorco,; obfu,cator0>00rcomanag..,,-,t lowqu.a lityootput,!.Copoch.ango,;, and l>udset i» Llti Cau,oMa lv,i,,hoo ldbo inc ludedin thor,,,,;,ed,cM<iu letosa lidato 
Pr..,;OO!rv&Vfindiog,locu,edon,poc ilicschedule<ompor!Of>t>>u<ha; com~etiooforDHS. - Elaboroto tho>CM<iu lo to includo th@det••led work 
r0>00 rco ma nag..,,-,t andcriticalp;ith •'"' lv>;>, all of..,hichworo andu,h roq,uiredbo!lindmiie>tooo,;, allowi"l botteftracki"lan<ll'i>ibility 
add'"'>Od>nd< losed olpo,;iblo i»uo<and defov, at\hot0>k l-. COMPlITEAStconduct> 

Root Ca u,oMa lv,i>IRCAlwithDHS andrvl/todotor mino whytho8ES 
proj«tcootinuo<\oo,por-ior><:o><M<iulodefov,, - AStProj«tManogement 
wo,hwiththo~opmfflttoam,to.,.alu.atothoaccu racyof-opmfflt 
ffl0< ifyondod ju>t0<<ord in1lvtoreduco risk inth@ro,i,ed8ESproj«t 
!.Ched ule. •ASlprovi-eurndowncharu thatprovido'li,ibl lityintotho 
roma iflingwort. - ASlpro,id<deta il;oohowVef0<ify ""'»u r0> woro u,ed 
tocakulato tho remaini"l~twork. -ASt conduct a RootCauw 
Ana lv,i, IRCAlwithOHS ond rvvtod<tormino whythoBESproj«t<ootin""' 
toe,:po,ior,co !.Cheduledef• v,.DHS andthoASl agrHto a r,Msedschedu le 
011>iM\whi<hproj«t~ ivorabl0>can bo manoged,(2/28/2023 - ,om~et• I 
AStho>t a weO'ldymoeti"lwithDH'i a ndrvl/toroviow all cha"le,totho 
projoctschedule>IPrim•rv•ndDDl). 18/31/2023-<om~ote)ClOSEOASt~an 
ando>«uteEpic-opmfflt,o thatEplcderno,;canoccurearli@f intho 
rol~,o,cMdulo anda llow timoforpo,,iblo r..,;,i<>n,,(12/31/2023No 
donolM requo,tedbyDH'i, add kev mil0>tono>tothoprojectscM<lu lo, wch 
»SprintondEplcdorno,,to;how koVP'Oll""•towo.-d,com~etiooof 
Eplc•.19/29/2lASl .. y, t hattti,,,ywillootOOthi>.ICootirmcurr0<1t 
o»umptiooth.ata defoywiththocu rrffltgo- li.,.d.1\owill not re,u lt inm>JOf 
im~ icatioo, .16/29/2ll l"""'agoffloc ity andl>urndcwnch.a rt>toadju,t 
__ , ta<i<s e>timote> if.-... l OVO<ogo ffloc ity ond burn OOwn 
charts to ad iu>t de>oloom0<1t u,k, o,;timato,; it .-... 14/10/2013 • ASt 

Curr0<1tASlinlr»tructuroplan, inc ludo•>ignificantoomborof 
,ophi;ticotedcompo,'"'11>\hotm>ko upacomplo,cloud infra;tructure. 
Furth@r,thoProj«t Toamh.a,,,.ttofinalizo component>th.atwill ma ko up 
thoBESinfro,tru<tu,-.,andthoadditioo>l«»tsondtimoto<OOfi! ure,te>t, 
and im~°"""'t th@ planned complo, enl'i roomor,t remain uf!Cloar 

H tho lewl of effort to im~e<nOflt and man,gotho comple,:itio, of tho eES • ASt -oo• proco» to closolv mon itor cloud and othof product change, No>t,-,1 
in/ro,u·uctu,-.,i,notaccuratefyoccoontedforond>toffedl,ythoASl ,tho (,o/twareupdatos{nowrol~,o;l,manogo chong01,and rtg'"'!ioo\01\or,,;;e montltt 
proj«tcoo ldbometwithu no,poctodcost> •nd"hedulodef•v>-~•v> ln cha"lo,/updato,; aroa ppl ied.•Theprojecttea mwor k to0>Ubli>h>tr<><'1l 
fina li 1ir111tho<ompo<'"'1t<boiog implementedcou ldo,acorbototh<;ri,1o:< l"'"'nOflCO"'"'\houtil i,atiooandma inten.3n<Oofth@""riotrt<ystem 
andloadtofurthofdefav,. Com~e,:~atform,oftor,prosent,v,tem tools/components. • A'> • llottimointho"hedulotoconductproofof 
mainteflanco andoporation,cha ll""!le>a>,v,temchango,canhold t ho cor,,;;opt>to a»uro inlr»tructurecomponent>wor ka,o,poctod. • ASI 

i....:r~>Od potentia l for ,ystem foilure (i.e., due to tho >iKnilicont number of mointa in • deta iled schedule for O..Op, im~omoruotioo to,k, to oroid 
•mc,,,;ng parts"l•nd incro»otho lewlofti""'•ndefforttorosol.,. uno, poctoddefav,th.atcoulddefay proj@ctm ilo,tono>and thoultica l path 
inlr»tructu,-.,andapplicotioo-lewibug,.furthof,'°"'"compo,'"'1t< 
rorn, ·n·n • n·mmaturostato comp;i redt · 1ot:acy<ountorparu. for 
o,am~e,thoproject recor,tlyoxpe<ior,ceda,ystemfoilurebecou,oGooglo 
Ooudfailedtoc loa rfycommun icato a chango thatledtofailuroin a nothor 
compor!Of>t(i.,.,No,u,).Gooiile 0oudi,11ononlly,ioweda,a lns ma\u,-., 
p<odu<t oll0<inc, com pared to their riva l, IAma,on Web 'ie<vico,, Microsoft 
A.<ure).IV&V remoin>e<><>eornedtl>atthi,coo ldloodtofoilu re>ot critica l 
point> inthoproject( inc lud inspo,;t•go livoproductioofailu ro,;)th.atcould 
bodiffo<ultto re>O<.,.ondleodtoprojectd i<ruptioo. HOHSin\000,to 
"""""tu.a llyreduco M&Oout>oorc ins coststu rni"l°""'M&Ota>hto'it>to 
em~oytt>,tti,,,ycooldlaco ,hollongnsupportingtoo,tti,,,ymavootbo 
famTarw'th·n , complo, ·ntrastructuro ·ron"""'t 

70 ln,ulficientcoofisuratioo man>sement for,, Michaol Find ins• 11/21/2021 Coofiguratioo and The 81-6 DDI Pla n ~ ivorablo, Soctioo 5.2 o,;tabl i,ho,; tholramowo,kfor t ho Cortfi,uration Man>sement i• a , ot of proco,se, a nd procedu ro,; th.at OPEN• ASt adhofo to plan, for coofisuratioo man>semeru., documo,,tod """'P 
could lo.>dto-opmootconlu,iooond Ri,k Defflopmoot Cortligur• tioo MO,.,ge<l"lffltPlan,l>owOVO<, it rema in,unc l~ r itsulliciont """'r01tho6ES isundorst<><>Oondworhco,roctly. Tho 6ES«>lutioo in Bl~DDIPlan,SoctiooS .2ondc larifyd<toil, ond/o,o,,,,.,hongn withOHS, 
reduco t ho offocti,,.,,.,,of defect rosolut ion pr"lre>> h.a < boon mado tc,ward e>Ubli>hi"l CM proco,;so,; and gOYornanco, include, tool> th.at m• v provide • lewl of a utomation forCoofigu ratioo • ASt .alidato plan, forcoofiguratioo man,g"'"""t with DH'i a nd agrH oo a 

>Ofectin1 CM tool, 10.1., CMOBI. and bu ilding out tho CM inlmtruc\uro. The Manogomont \hot may reducoorrorsand ,hould pro,id< tho project t~m moan ingfu l >Otof cooliguration itorn<or>0ttin1, tM'\' will trac~ 
proj«t>'i«urltyPlanh»yettobofinali1edwhichmay inc ludoadd it iona l withaccurate, dynamicandtimeiyinlormationonsomoofthoconfit uration COMPLITED • DHS and AStworktoclar it,/,ol idityplan, forthopotont ia l 
require<l"lffltsordec i,i<>M\hot<ou ld impactCM. Thoproject<ur,..,.,,i.,. item,. l!owovor, itiH,iticoltl>atDHS/ASto1roo totholullli>!ol ite<n;\hot "'"of<ooligurationmanoge<l"lfflt\ools. • ldontit,thoDHSPOCfo,th@ 
ref i0>on Githubfo,tracki"lofsomo confi1uratiori, aro inc ludedinthoconfi1urationplan • l""lwiththodot>il>r"1l>rdi"ltho Cortfis urationMan>s-t Act ivitio,;th.atwoo ldprovideO\IOf•ishtof 

monagornontolthocooliguratiooitem,, ropoctingondouditfeotu re>. cooligura\ioom.,nogemontacti,iti01andassu,-.,dofinedCM>top,and~•"' 
aro boi"l fol lowed, aro effecti110, a nd a ro achiovinf DHSobjocti-.forCM 
7/31/2022 

1/31/2025 - The AS! conducted• project '"'ta rt kickoff oo 1/23/2025 
whofotti,,,yin,- toim~..,,_,t,...,,1_opmoot(a ndothof)proco,;, 
imprOVffllfflt<toiri<....,,o\ho quolnyand eflicien,;y ofdevolopment. ~O'/ 
i»ue,thoy intondto add ro,,iri<ludo-opmootqu.a lity,to,ti"lqua lity, 
ondaccumulotedtechnica ld<bt. M1ti1otioomat,gin inc ludo implomenting 
,witchi"l-opmffltmothodoloCio,/rom asilotowatorla ll, improvi"l 
devolopmentdi>< i~inoandstru,cture,inc....,<inKthocom prffiffl<i""""'•of 
to,ti"l,>ndbohte<i"l theirdoma inknow ledgo t,yooboardi"ladd it iona l 
,ut,jectmauore,port<, 12/31/2024 - TheASl cootinuosto ma koeffort>to 
oohanco -opmootqu.;i lity and offic iffl<V. Thev h.avo recootly ooboardod 
o,or\Klr-opmffltm•"'&"' toholpado r0>,00gO<r111~t 
challOflie> >ndcoo.,...co,r«twhofon«o,»rv . .t.dditiooally, thoASth» 
roported lyoddeotwonow-opmffl! lood>locu,edooqua lifyo»uronce, 
a,wefla,anow refo»oman>fe<. 11/10/1014 -TheASl cootinue,to 
>IJ"U6111ewithahiKhnumborofdof«ts,whichlM\rote>ond<roote>moro 
wo,kforDH'i UATt0>te<,.Bocau'°ofthi,,DHSh.a>efected toc losoootUAT 
te>tinglorthoti.,..bein1. 10/31/24 - Withthorocentdopa rtureoltho 
ASt ', roc0<1tlyhired~tquality load,thoASthiredtwotechnica l 
....oorco,;tomitiK•to<odoqua lify<hollongo,thotl>a.,. <roatedproject 
delay,. 9/26/24 - TheASth»recootlytaken>tops toincrea ,othocodo 
quolitya ndprodu<tivityoftho< r ~\t~ml,yadoin1,onior 
-opmoot ro,;oorc .. includi"l • --tqu.ality leadand•now 
<le,,efopmon\m.,nage<. TM'\'hopotoref0<1>1\ho<le,,efopmentt~mtobo 

moro di,ci~ ined intho< r <od ir111pr>ctice, ondunitt0>ting>0»to redu<o 
cod ingdolect>.TheASl h.a> r~tti,,,ycurrootlv h.avoll4-opor, (37 
oll-<horo ond'°"'"part-t i""'lwori<ingooBES•nd~antoadoSOmor-ooff 
,horo-opor, at'°"'"pointinorde<too>ped ito-opmfflt.ThoASI 
h.os>c tllot•<Wnod,e/«t t.o-l>omot<ed ho - ~,. 
1/31/2025 - Atthoondoltho month,thoASlwa;workin& with oll 
stake!><.dor,totin> li1oa ndba>olino•- proj«t"hedulo.TheDralt 
ScM<lu lo publi,M<I by thoASt ifl<ludos 18 additioool month, to <om~et• 
thoproj@ct. Onco thoscM<lu lo i,finalized, rvl/will moo itortho,ubl lityof 

tho,cM<lu lo - lookin&forany roc urronco olta<k<om~otiooboing defoy.d 
a,ob,.,..,... inprio<,chedule>(potootia llyputti"lcr itic•lproj«tmilo,tono,; 
otri; k it,i1nilicont defov,l ,Ono kev a<poctoftho r"'1>0d sched ulei, ,ho 
ldentificationoftho U <k>to im~omoottho action,/rom thoRootCa u,o 
Ana lysi,tominimi,eth@ri,kofooothoffu\u,-.,,cMdu lodefoy, Tho ASldid 
publ i>h a hifh-- ropoctonthoRootCau,oMa lv,;,_How...,, itwa,not 

<l~ r l>owtho>Ocl>ange> woro ~ • nnod intho r..,;,odschedule. 
12/ll/1014 - ThoASth.a,not,,.tpubl i>hed > draftschedu lo, no,h.a,thoASt 
>ndOHSogroedupootho>0hwo,-., - opmootlifo<y< lo (,>ci lo "'. 
Watorla ll lthatwillbousedforthodurationofthoproject. lt i>>I«> 
unknowntorvl/howtho ASi o,;t imatedtho remoinir111work.notoo lytho 
-opmor,tbut a ll remaini"ldef ivora blo, andtho>o th.atmu>tbo r"'1<0d 
due to\ho~av. ll/30/2024-Tho ASlho, indi<atedth.ata r"'1>0dproj«t 
!.Chedulo willboprovidodtoDHS andrvl/fo,roviowt,ytho«<ondweeicof 

Oocembor. OHSondthoAStmodo prOflr01SOOChan10 Requo>t>ICRslthot 
willbo inc ludedintho8E'i«>lution. Thi,CRplanni"lnood> to bofinalizedto 
com~eto t ho schedulo. 10/31/2024 - Thi;find ingwillbo roova luotedl,yth@ 
rvl/toam aftor thoproj«ttoamcom~eto>thoroi>l• nni"l•nd dotor mino,; 
thoapprooch, ,eqCN.--t>/functi°"' lify,>nd><hedulo forthoPilotand 
'iUtewidorolloot O'l/10/1014 - Thoprojectdidnotmoet thoPilotGo l iw 
dato a;thoschedule wo,oot...., li<licfortho~•nnedworkto b,po<formod, 
andnowlunctlonalitywa, requo,tedbyDH'i'lia chango requo,t>(12 
"'"'a ll!, Noupd.1\edschedule>woropubli,MdinSoptembor,a;th@ASI 
workedth rooohr"'1,inothoschedu leto alionwiththonow<>roiectd iroction 
1/ll/2025 - Nomator ia l updato.12/ll/1014 -No mate<ialu pd;ite 
11/30/2024 - Thi,lind ir111willbo r..,.a luotedl,ythorvvtoomohor tho 
proj«ttoamcom~eto>thor.,.planni"l•nddotormino,;tho a ppr<»eh 
requi ,ement,/luf!Ctioo>lity,and>eM<lu lo lorth@Pilot>ndStatowid<rollout. 
10/11/14-Thi,findins willbo roov• luatedbythorvl/toamaftorthoproj«t 
toamcom~eto>thoroi>lanni"l • nddotor mino,;tho a ppro,ch, 
requ ire<l"lffll>/luoctiooolity,and,cM<lulolor\h@PilotondStatowid<rolloot 
9/26/24 - Theproj«tcontinue,tomakoprOfiro»on itstechnica l dol>t 
(inlr»tructu,-.,acti,iti01thotworo putooholdinordortoworkoopriorify 
item>), iocludi"l impr""""""'t>toMoogoDB,DataDot,• nd!loom i. The 
proj«tl>a; initi>tedthoproce>,withNetoruichto<"""""totho"""" 
Gooclo'i«Op,~atlorm andmayaddmorocomponent>/,OM<o,, inc lud ins 
thoCoo,u l APIGotowoyandPriv>tos...icoCortnect.TheASl intond,to 
upd;ito t ho 8~!2belore1o-liw torellectthe>ech.ango,/additioo,. 11/22/24 
TheAStcontin.,..,\omokopr<>11r"', inbuildin1ootth@finoli,ed li,tof 
inlra>tructurocomponent> into thoBE'iplatfo,m_ TheAStappoar>toh.avoa 

>tru<turedoppro>chforbuild ingootondte>tingthe>.o<ompor!Of>t>Ondtti,,,y 
h.aVOr"P<>ftedwcco,,withsomod i>»tefr« ........ 1DRlt0>t>. 7/16/24 -No 
motoria l updote !orthi, ropoctir111po,iod. 6/20/24 - Nomotoria l updotofor 
thi> ropocti"l po<iod.5/31/24 - lt remain,uncloarhow infr» tructuro 
,om~o,;ity will imp><tDRte>tingand.-, ocutioo.4/30/24 - Nomotoria l 
upd;ite in thi> ropocti"l pe<iod. l/ll/2~ • Du<i"l • rocent OlaogeCootrol 
Boo rdlCCBlmoetin1tho AStpr0>entedOHSwithalor-<"'tcl>a ngerequo<t 
ICRltotho-isnoftho'i«uroEnc l•volthoadd itionofrolo,;).lnthoCCB,lt 
wo, cl~ r th.a\DHSandth@ASiwore notinagrHmOnt regordingthofund ing 
ofthi,cha"lo requo,t_ 2/29/2~ - No mater ia l updatoin thor"?<>fti"l 
pe<iod. 1/23/24 -Nomotoria l updotointhoroportingporiod.rvvcootmuos 
tomoo itorthisfindino. ll lll/21-~atointhoreoortinl! 
1/11/2025 - Nomator ia l updato. 12/11/2014 - Nomate<ial update 
11/30/2024 - llislind ingwillbo roova luotedbythorvvto•m • ftor \h@ 
proj«t toamcompleto>thor.,. planni"l•nd dotor mino,;thoa ppro,ch 
requ iremenWluoctiooolity,and,cM<lu lolorthoPi lotondStatowid<rollout. 
10/ll/14 - Thi,find i"lwillbo roova luatedbythorvl/toamaftorthoproj«t 
toomcom~"'-"'\horopl>nningandd<torm inos thoapprooch, 
requ ir..,,-,t,flunctiooality, a ndscM<lu lo forthoPilot and'itatewidorollout 
9/26/24 - ThoASl hod recor.tly;tatedtti,,,y~antoupdote tho< r 
Cortfi1urat ionMan>iorner1tPl• nlCMPl li <tofconfis uration ite<n>lO>) and 
CMPpr0<edu r0>by9{20{24bu\ h><>if!Coo,por""'°ed'°"'"def>V, in 
completi"lthe>eactil'it io,. 8/12/14 - rvl/h.a,,,.tto rocefvo a <lota iled, 
,omprohon,i .. li<tof,ooliguration item; thoASlwill b,trackin1.7/26/24 
No mate<ialu pdateforthi, r"P<>fti"lpor iod . 6/10/14 - Nomate<ial upd;ite 
fo,thi; ropoctir111pe<iod.5/31/24 - r-Nh»)'Ollorocoi .. adetoilod 
comproh@n>i.,. li>tofconfit uration ite<n> t ho AStwill botracki"l.4/l0/24 -
rvvM;,,.,,o rocef.,.•deta iled,<omprohon,i .. li<tofcooligurationitem; 
thoAStwill bo tracking,l/31/24 - Re>ponsibilitylorthoCortliguratioo 
Managemont Plan (CMP) r...ned to t ho ASt (prMOO,iy, t ho DHSSocurity 
Corttr>c\orwa<updotingthoCMPlor refoted«<uritycootrol,). TheASt i, 
r""'m."l th·•"opoofwork>t • f""'"'hon ·u ro,;oorco,; aro >trotchedand 
moy loadtoCMP>nd<oofiguratioomanoge<l"lffl\qua litych>llongo, 
1/29/24 - Nomatoria l updatointhi•r"P<>fti"l poriod . 1/H/14 - No 
motoria l "pdotointho roportingporiod, 12/3!/l3 - Theproj«twilllllili10 
thoDH'icootracto,currootlv a»·,r,,.w'th>ocur'tyact To,;toupdatotho 

CortliguratiooM• "'&e<l"lffltPlanlCMPl,The><opoofwork\hotthoOt!S 
contractor i, ro,ponsiblo fc,,i , unc leartorvl/. 11/l0/21 ·The AStha>yetto 
pr<Mdoadeto;led li<lof<ooliguration item;toOHSondrvv. rvvt,a; 
r0>Utedth i,roauo,ttothoASt>0th.attho-of<lota il i>cloar.lOl26/2l -
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