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A. INTRODUCTION

These reports are submitted in accordance with the provisions of section 346-386, Hawai’i
Revised Statutes (HRS) on the Statewide Office on Homelessness and Housing Solutions
(SOHHS) and section 346-381(9), HRS, on the Hawai'i Interagency Council on Homelessness
(HICH).

1. Statewide Office of Homelessness & Housing Solutions

Act 252, SLH 2022, established a new Statewide Office on Homelessness and Housing Solutions
(SOHHS) headed by the Governor’s Coordinator on Homelessness (GCH). SOHHS is
administratively attached to the Department of Human Services (DHS), with the GCH as its
director. SOHHS is mandated to (1) work with State, county, and community agencies to
develop solutions to prevent and end homelessness in the State and (2) develop and test
innovative solutions to prevent and end homelessness. In addition, SOHHS is to identify and
address gaps in the homeless services system, provide administrative support to the HICH, and
establish and maintain a statewide homelessness and housing clearinghouse.

With the election of Governor Josh Green, MD, a new GCH was appointed in January 2023. The
GCH spent the first half of 2023 shaping new priorities with the Governor, reorganizing roles
and responsibilities within SOHHS to fit these priorities, hiring new staff, and working with the
Legislature to align policies and appropriations with the new priorities. The new priorities
guiding the work of SOHHS are:

1. Expand deeply affordable housing inventory for houseless individuals using existing
tools and housing models.

2. Test new models to expand deeply affordable housing inventory for houseless
individuals, including kauhale (communal housing).

3. Expand space for treatment and housing of homeless individuals with serious mental or
behavioral health needs.

4. Clear obstacles along the path from street outreach to temporary shelter to sustained
housing placements.

5. Call everyone away from Not In My Back Yard (NIMBY) reactions to homeless solutions
and toward a Yes In My Back Yard (YIMBY) approach.

2. Hawaii Interagency Council on Homelessness (HICH)

The HICH is modeled after the United States Interagency Council on Homelessness (USICH) and
serves “as the statewide homelessness planning and policy development entity with broad
representation from state and county government and the community.” See section 346-381,
HRS. The HICH consists of 27 members representing federal, State, and local governments, and
public and private sectors. The GCH is the chair of the HICH.

In the second half of 2023, the GCH and SOHHS staff team reconvened the HICH. The initial



purpose of convening was to solicit feedback on the new priorities drafted by the GCH and the
Governor and to build a shared understanding of and commitment to those new priorities
among State, County, and community stakeholders.

In December 2023, Governor Green named John Mizuno to serve as the State's fifth Governor's
Coordinator on Homelessness. GCH Mizuno began his tenure in January 2024.

PART I:
REPORT IN ACCORDANCE WITH THE PROVISIONS OF SECTION 346-386, HAWAI'I
REVISED STATUTES

RELATING TO THE STATEWIDE OFFICE ON HOMELESSNESS AND HOUSING
SOLUTIONS

Section 346-389, HRS, requires the Governor's Coordinator on Homelessness (GCH) to submit a
report to the Legislature regarding the work of the Statewide Office on Homelessness and
Housing Solutions (SOHHS). This report highlights (1) performance metrics related to the
overall state of homelessness across the islands and (2) the five new priorities guiding the
efforts of SOHHS, as well as progress in 2024 toward those priorities.

A. Performance Metrics

Homelessness has been stubbornly persistent, and Hawaii has consistently ranked among the
top five states in rates of per capita homelessness for more than a decade. In 2010, the total
number of homeless individuals counted in Hawaii’s annual Point in Time Count (PIT Count)
homeless census was 5,834. In the most recent 2024 PIT Count, the number stood at 6,389.
During the intervening years, total homelessness has ebbed and flowed. It rose by more than
25 percent from 2013 to 2016 but has declined since then, returning to levels comparable to
2010.

Other Western states with high housing costs, like Hawaii, have seen sharp increases in
homelessness since the pandemic. Investments and efforts by State and local governments,
homeless services providers, and community organizations appear to have prevented a similar
spike in Hawaii.

While Hawaii has made strides, more work remains. Since 2010, the number of unsheltered
homeless people has increased substantially in the islands, driven primarily by increases on
Oahu. During this same period, sheltered homelessness (those in emergency shelters or
transitional housing) declined. Indeed, since 2015, the number of unsheltered homeless
individuals has exceeded the number of sheltered homeless people every year.
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SOHHS reports on the following key performance metrics annually:

1. The number of individuals experiencing homelessness according to the annual
statewide PIT count of persons experiencing homelessness.

2023 2024 % Change
Oahu 4028 4494 11.6%
Neighbor Isles 2195 1895 -14%
Statewide 6223 6389 2.67%

As noted above, other Western jurisdictions with high housing costs saw dramatic increases in
their homeless Point in Time count between 2023 and 2024, while Hawaii held relatively
steady.

2. The number of available beds counted in the statewide Housing Inventory Count (HIC),
which is targeted explicitly for individuals experiencing homelessness, includes shelter
and housing beds.

2023 2024 % Change
Oahu 2603 2473 -5.0%
Neighbor Isles 2048 1749 -14.6%
Statewide 4651 4211 -9.46%

The number of beds available is a function of investment in housing vouchers and housing
projects targeting people experiencing homelessness. That investment did not change
substantially between 2023 and 2024.

3. The length of time an individual spends in emergency and transitional shelter
programs as captured in the Homeless Management Information System (HMIS)



databases for O ahu and the balance of State.
%

Emergency Shelter 2023 2024 Change
Oahu 248 190 -23.4%
Neighbor Isles 150 116  -22.7%
Statewide 398 306 -23.1%
%
Transitional Shelter 2023 2024 Change
Oahu 344 265 -23.0%
Neighbor Isles 389 415 6.7%
Statewide 733 680 -7.2%

The average length of stay in emergency and transitional shelters is largely a function of the
inventory of permanent housing available to those at the bottom of the income scale. An
increasing length of stay points to the need to expand the inventory of deeply affordable,
permanent housing for homeless people to transition into after transitional or emergency
shelter.

4. The number and percentage of individuals placed into permanent housing by
homeless service providers as captured in the HMIS databases for O'ahu and the
neighbor islands.

Number of Exits 2023 2024 % Change
Oahu 2625 1750 -33.0%
Neighbor Isles 1202 1395 16.1%
Statewide 3827 3145 -17.8%
Percent of Exits 2023 2024 % Change
Oahu 32% 33% -1.0%
Neighbor Isles 53% 58% 10.2%
Statewide 85% 91% 07.1%

B. SOHHS Updates on Key Priorities

The GCH in 2024 focused on setting new priorities and redefining the work of SOHHS: the focus
is to cut unsheltered homelessness in half during the Green Administration’s first term (by
November 2026), despite the headwinds of rising housing costs, inflation, the end of federal
COVID 19 pandemic assistance, an aging population, and the loss of housing and shelter
inventory due to the 2023 Maui wildfires. Cutting unsheltered homelessness by half statewide
would require getting approximately 2,200 people from the street or remote areas to a home.

In the first quarter of 2024, the new GCH worked closely with the Governor to revise priorities



to focus the limited time, staff, and resources of SOHHS on achieving this ambitious goal. Those
priorities are:

Expand deeply affordable housing inventory for houseless individuals using existing
tools and housing models.

Test new models to expand deeply affordable housing inventory for houseless
individuals, including kauhale (communal housing).

Expand space for treatment and housing of homeless individuals with serious mental or
behavioral health needs.

Clear obstacles along the path from street outreach to temporary shelter to sustained
housing placements.

Review recurring kauhale costs while providing transparency and accountability for all
kauhale projects funded by SOHHS.

Continue to build kauhale focused on partnerships with the community, businesses,
faith-based organizations, and cost-cutting measures to ensure the efficient use of funds
allocated to SOHHS.

The quantitative data (in the sections above) and qualitative data (from interviews with service
providers and unhoused people) point to the lack of deeply affordable housing accessible to
homeless individuals as a key barrier to reducing homelessness in Hawaii. Several of SOHHS's
priorities, therefore, target the expansion of affordable and accessible housing for people
experiencing homelessness. Put simply, we cannot end homelessness without homes. This
section outlines work performed in 2024 related to each of the six priorities.

1. Expand deeply affordable housing inventory for houseless individuals using existing tools
and housing models. Since 2023, SOHHS:

Advocated with community stakeholders to the Hawaii Housing Finance & Development
Corporation (HHFDC) to target Low-Income Housing Tax Credits (LIHTC) and the Rental
Housing Revolving Fund (RHRF) toward projects that create supportive housing for
people exiting homelessness.

Worked with county governments to redirect more than $2 million in State and County
funding from temporary projects toward long-term, deeply affordable housing for
homeless individuals. Also worked with Counties to focus a new round of $S15 million in
Ohana Zones Pilot Program funding on programs that yield sustained housing placement
(more on Ohana Zones Pilot Program, below).

Worked with the Department of the Attorney General (AG) to draft the Governor’s 2023
Emergency Proclamation on Homelessness and accompanying Emergency Rules,
defining a process to expedite construction projects that house or serve people
experiencing homelessness while also addressing environmental, cultural, and life safety
concerns of the community.

Utilized the Governor’s Emergency Proclamation on Homelessness to expedite contracts
for homeless services, including a dozen contracts related to supportive housing for
homeless individuals, homeless survivors of domestic violence, and chronically homeless



individuals.

e Worked with DHS Med-QUEST Division (MQD) on the 1115 Medicaid Waiver to ensure
Medicaid funds can pay for supportive housing services for homeless people who are
Medicaid beneficiaries. This included aligning the Permanent Supportive Housing Pilot
program with MQD's contracting requirements (more on the PSH Pilot below) and
ensuring that additional housing supports for homeless people are included in a new
1115 waiver.

e Worked to establish over 18 new kauhale since January 2024.

2. Test new models to expand deeply affordable housing inventory for houseless individuals,
including kauhale (communal housing). Since 2023, SOHHS:

e Worked with the Legislature to secure $63 million for the Kauhale Initiative ($15 million
in Ohana funds & $15 million in Kauhale funds) in FY23-24, $33 million (kauhale funds)
in FY24-25), with a goal of housing nearly 1,000 unsheltered homeless individuals
through a minimum of twelve (12) kauhale by November 2026, including six (6) Kauhale
on Oahu and two (2) in each neighbor island County. To date, our expectations have
expanded to building no less than twenty-four (24) kauhale by November 2026, with at
least three (3) kauhale on each neighbor island.

e Made dozens of speeches and presentations to the public and multiple briefings of
legislative bodies to socialize the concept of kauhale as a new model of communal
housing that achieves deep affordability by building a sense of community and shared
responsibility among residents.

e Created and oversaw operations of a temporary pilot Medical Respite Kauhale in the
Capitol District, which served more than 20 patients who would have otherwise been
discharged from hospitals into homelessness. The Medical Respite Kauhale also offered
referrals, case management, and hygiene services to more than 200 homeless
individuals in the Capitol District and yielded lessons now being used to improve and
expand medical respite in the community.

e Worked with State agencies and private partners to plan two new Kauhale: one tiny
home kauhale near Middle Street and one vertical Kauhale at the Waikiki Vista
dormitories. These projects were launched in January and February 2024 and provide
deeply affordable, long-term housing for more than 150 homeless people.

e Worked with State, County, and community organizations to identify 25 potential
Kauhale sites and assess the feasibility of developing or converting those properties into
Kauhale. ldentified potential operating partners (community-based organizations,
homeless services providers, affordable housing property managers) for these potential
Kauhale.

e Utilized the Governor’s Emergency Proclamation on Homelessness (Homeless EP) to
expedite the design and/or construction of fourteen (14) projects that will house more
than 700 homeless people: Pulama Ola Medical Respite Kauhale, Windward Behavioral
Health Kauhale, lwilei Medical Kauhale, Iwilei FHB Medical Respite Kauhale, lwilei
Center Kauhale, Iwilei Tiny Home Kauhale, Middle Street Kauhale, Puuhonua O Waianae



Farm Village, Pae Pae Hou Kauhale, Village of Redemption | and I, Apapane Campus
RYSE youth kauhale, Hilo Salvation Army Kauhale, and Fernhurst Womens’ Kauhale.

3. Expand space for treatment and housing of homeless individuals with serious mental or
behavioral health needs. Since 2023, SOHHS:

Supported efforts led by the Governor’s Chief Advisor on Mental Health & the Justice
System to plan two temporary kauhale (lwilei and Windward) with mental health and
behavioral health support services to temporarily house and treat approximately 40
homeless individuals. SOHHS support included expediting construction via Homeless EP
coverage, contracting assistance, and sharing lessons from other projects. These two
temporary medical/mental health kauhale are launched in January 2024.

Supported efforts led by the Department of Health (DOH), Adult Mental Health Division
(AMHD) to create a mental health crisis stabilization center for homeless individuals at
the city-owned lwilei Resource Center (opened in 2024). Used the Governor’'s Homeless
EP to expedite contracting and advised DOH on aligning crisis stabilization and housing
services with SOHHS resources and priorities to reduce homelessness.

Utilized the Governor’s Emergency Proclamation on Homelessness to expedite State and
County homeless services contracts for mental and behavioral health services, Assisted
Community Treatment, and mental health crisis triage.

4. Clear obstacles along the continuum of services from street outreach to sustained housing
placement.

Surveyed and interviewed homeless services providers contracted by the Department of
Human Services (DHS).

Worked with the two homeless Continuum of Care (COC) organizations (Partners in Care
for Oahu and Bridging the Gap for neighbor islands) to foster timely, equitable, and
sustainable placements into housing.

Drafted contract provisions into contracts for Kauhale, Ohana Zones, and other funds
managed by SOHHS to enable new pathways to housing homeless people who do not fit
existing eligibility criteria and prioritization rubrics that can restrict access to homeless
housing and services.

Utilized the Homeless EP to expedite more than 20 State and County contracts for
homeless services, including contracts needed to quickly expand homeless outreach and
to swiftly replace homeless outreach when a major homeless services provider on Oahu
closed its doors.

Conducted street outreach alongside State-contracted homeless services providers to
gather qualitative data on provider staffing and training needs, and to identify areas of
strength and improvement for homeless outreach services to remove barriers along the
path from street to home.

Worked with Mayor Blangiardi and the County's homeless coordinator, Sam Moku, on



numerous City and State partnerships in establishing Kauhale.

e Worked with Kauai, Maui, and Big Island County Mayors and their Housing and
Homeless Directors on partnerships in addressing homelessness and affordable rental
units through the Administration’s Kauhale initiative.

5. Our focus was to provide a new narrative on homelessness and how the State can secure
more housing for residents experiencing homelessness while reducing overall taxpayer costs
in relation to unnecessary emergency room visits (“frequent flyers" cost over $1 million
annually — or $3,900 per day in acute care bed space), placement of homeless in the State
Hospital (51,200 per day per patient), prison or jail (Civil Beat $238 per day). We also worked
to change the mindset from Not In My Back Yard (NIMBY) reactions to homeless solutions and
toward a Yes In My Back Yard (YIMBY) approach to support all other priorities. Our rationale
for the communities we spoke to was that “homelessness” was everybody’s Kuleana
(responsibility).

e Made more than 25 public speeches and presentations to educate the public on the
root causes of homelessness, the need for homes to end homelessness, and the critical
need for communities to support projects that bring unhoused people home.

e Conducted more than a dozen media interviews that stressed the importance of YIMBY
over NIMBY if Hawaii is ever to end homelessness.

e Conducted more than twenty (20) meetings with and briefings of legislators at the State
and County levels on the root causes of homelessness, the need for homes to end
homelessness, and the critical need for communities to support projects that can bring
unhoused people home.

e C(Created and oversaw operations of the temporary Medical Respite Kauhale in the
Capitol District, along with 17 Kauhale projects established in 2024.

¢ Included people with lived expertise of homelessness in community meetings, meetings
and briefings with legislators, and conversations with State and County agencies.

C. SOHHS Updates on Key 2023 to 2024 Legislation
1. The passage of HB1366 RETURN TO HOME Legislation

The Legislature established the “Return to Home” Program under SOHHS to ensure that
homeless individuals and families from the mainland will have the opportunity to be reunited
with their families on the mainland. To date, the program has been a complete success with
137 individuals and family members sent back to their families on the mainland, therefore
saving the State over $12 million dollars, thus far. SOHHS will be working to expand this
program to include returning homeless to all neighbor islands, as well as from the neighbor
islands to the mainland.

2. Ohana Zones Pilot Program (now included in the “Kauhale Initiative”)

The Legislature created the Ohana Zones Pilot Program (Ohana Zones) in 2018 because it found



attempts to address homelessness were insufficient and that, “addressing homelessness
requires the courage to try something new.” The program was intended to foster spaces that
offered “a welcoming, safe haven where individuals experiencing homelessness and those who
serve them treat each other as extended family.” It provided exemptions from procurement
and other requirements that allowed for flexible use of funds to address unmet needs. (Act
209, SLH 2018).

From 2019 to 2022, Ohana Zones funds were used to support a wide range of projects, from
shelter repairs to diversion from incarceration to outreach and transitional housing. Initially,
Ohana Zones funds were deployed through various State departments and attached agencies,
including DOH AMHD, DBEDT HHFDC, DHS Office of Youth Services (OYS), DHS Homeless
Programs Office (HPO), and County governments. Over time, Ohana Zone's appropriations
were increasingly contracted through the Counties to address unmet, island-specific needs that
the Counties identified in consultation with their local communities.

Experience with Ohana Zones over the past five years has highlighted its key strengths:

(1) No requirement for people to go through the U.S. Department of Housing & Urban
Development's (HUD) mandated Coordinated Entry System (CES).

(2) Can support housing options that don’t meet HUD Housing Standards, e.g., tiny homes
with shared bathrooms and kitchens.

(3) Ability to serve people who don’t fit HUD prioritization of Chronic Homelessness — a
definition that can be hard to document.

(4) Ability to deploy funds quickly, thanks to exemptions from procurement and other
requirements.

By 2022, the counties were using a majority of Ohana Zones funds to launch supportive housing
projects or other programs to house people experiencing homelessness. The counties
recognized that a lack of housing for people experiencing homelessness was a key obstacle to
reducing homelessness in each jurisdiction. Counties were also using the flexibility offered by
Ohana Zones funding to quickly place homeless people into housing who could not be
prioritized under existing prioritization criteria or CES placement processes.

In 2023, the Legislature appropriated $15 million for the Ohana Zones Pilot Program as part of
the State Budget that Governor Green signed into law in late June (Act 164, Session Laws of
Hawaii (SLH) 2023). Since July, the GCH and SOHHS have worked with the counties to identify
projects and programs for funding. Based upon these discussions and Ohana Zones lessons to
date, the new appropriation will focus on providing start-up funding for projects or programs
that lead to sustained housing placements for homeless people, including supportive housing.
New Ohana Zones pilot program funding will also maximize flexibility to serve populations and
provide programs not funded by other sources, e.g., to house populations that don’t fit the
“chronic homeless” definition; to provide more expedient pathways to housing that
complement CES; and, to test housing models that are not supported by HUD-related funding.
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Potential projects identified to date in discussions with the counties include:

e Established 17 Kauhale in 2024 — please refer to the current list of Kauhale. See Appendix
A.

2. Permanent Supportive Housing Pilot Program

In 2023, the Legislature established a supportive housing pilot program to “determine
the impacts of supportive housing for vulnerable populations and provide urgent
housing in the midst of the State's homelessness crisis and ongoing housing shortage.”
(See Act 95, SLH 2023) Act 95 focuses the program on “[a]affordable, permanent
housing and services for people with special needs,” for example, people with mental,
physical, or developmental disabilities and kupuna. It is limited to Oahu.

More specifically, Act 95 provided:

e $2,784,000 for SOHHS to contract for project-based supportive services. This
amount was intended to be complemented by Medicaid funding.

e $1,740,000 for HPHA to provide project-based rent assistance for up to 20 years.

e $476,000 for SOHHS to contract to develop a data collection system related to
the pilot.

Act 95 also exempts the program from procurement under chapters 103D and 103F,
HRS, to enable SOHHS to select more efficiently, “qualified nonprofit organizations to
administer components of the pilot program.”

In June 2024, the GCH and SOHHS contracted with Fernhurst YWCA for a women’s re-
entry housing program on Oahu. The project provides housing units and meals, while
providing education and employment training for women recently released from a
correctional facility. Subsequently, this program positions these residents toward a slow
be positive transition into supportive housing with wrap around services and potential
rental subsidies. This kauhale project has thus far been a success.

The GHC and SOHHS have also worked closely with the MQD to incorporate Medicaid
capacity-building and billing provisions into service provider contracts. This will ensure
that housing and homeless service providers selected under the pilot develop their
capacity to bill Medicaid for services, as intended by the Legislature.

3. Kauhale Initiative
In 2024, the Legislature appropriated $33 million for the Kauhale Initiative as part of the
State Budget, signed into law in June (Act 164, SLH 2023). Kauhale funding is intended

to support projects that provide communal housing for people exiting homelessness.
The Kauhale initiative will strive to demonstrate new, cost-effective models of housing
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and healing that come from building a sense of community and responsibility among
residents. The definition of kauhale has expanded to include various housing projects
SOHHS has championed.

The theory behind the model is that typically costly aspects of operation, such as 24/7
hired security and high repair and maintenance costs, can be reduced if residents are
encouraged to build a sense of ownership and responsibility for their community. This
may be fostered by designing shared spaces for cooking, dining, recreation, gardening,
or agriculture and/or intentional programming of activities like community
improvement projects, a neighborhood watch, or other similar community service. Such
roles can also help residents build skills and open employment and entrepreneurship
opportunities.

Kauhale include a wide range of types of housing and are sometimes envisioned as tiny
homes with shared bathrooms, dining, and cooking facilities. However, they could also
be created in repurposed hotels, offices, dormitories, or apartment buildings. As long as
deep affordability, extending from communal responsibility and ownership, is built into
the design and program plan, any space could be adapted for use as a kauhale. Another
important focus is to ensure that the costs of establishing a Kauhale are efficient use of
taxpayer funds. As such, SOHHS will continue to have independent program evaluations
on all Kauhale projects to ensure costs of efficient and reasonable.

The sections above provide many of the updates related to Kauhale. Since January
2024, SOHHS has focused on identifying viable sites for Kauhale and likely operators for
those sites. Our spreadsheet provides an overview of the sites identified and the spaces
they will provide to house unhoused individuals. See attached Appendix B.

D. Conclusion

Ending homelessness ultimately depends on creating or acquiring long-term and permanent
housing, affordable even to those with very limited incomes, such as Hawaii’s unhoused
residents. Temporary shelters, transitional housing, and diversion programs only work to help
end homelessness if there are places for people to “transition” and “divert” into. And, for
housing to be sustained, it must be both deeply affordable and provide a sense of community
connection. Lacking these two critical elements, people may leave the housing provided and
return to homelessness.

Over the past year, a new GCH and SOHHS team have worked to define new priorities for the
office, focused on creating deeply affordable spaces for housing and healing the unhoused
residents of Hawaii’s communities. The office has set a new course for utilizing Ohana Zones
funding, set the foundation for the Supportive Housing Pilot program, and launched the
Kauhale Initiative. The GCH and SOHHS have also worked to cultivate the resources, personnel,
partnerships, and shared understanding in the community needed to move the new priorities
forward. The office looks forward to continued progress toward bringing all of Hawaii’s
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unhoused residents home.
PART Il:

REPORT IN ACCORDANCE WITH THE PROVISIONS OF SECTION 346-381, HAWAI'I REVISED
STATUTES, RELATING TO THE HAWAII INTERAGENCY COUNCIL ON HOMELESSNESS

I.Overview of the Hawai'i Interagency Council on Homelessness (HICH)

A. Background and Purpose

The mission of the HICH is to prevent and end homelessness in Hawai'i. The HICH achieves this
by coordinating governmental and private entities statewide, including federal, state, and local
government; private foundations; the business community; the faith-based community;
homeless service providers; and persons experiencing homelessness. Section 346-381, HRS,
outlines the specific duties and responsibilities of the HICH. The HICH is modeled after the
United States Interagency Council on Homelessness (USICH) and is the first state interagency
council on homelessness formally established in statute.

The HICH has existed in various forms for over a decade; however, its specific duties and
organizational structure have evolved as it transitioned from an informal entity to a formal
advisory entity established in statute. In 2004, the HICH was an informal, voluntary council.

In 2011, Governor Neil Abercrombie signed Executive Order No. 11-21, establishing the HICH.
In 2012, Act 105, SLH 2012 codified the HICH in law. The Legislature amended the HICH
statute in Act 76, SLH 2013; Act 81, SLH 2019; and Act 252, SLH 2022. The 2013 amendments
expanded the HICH membership; the 2019 amendment required the Governor to appoint the
GCH without regard to Chapter 76, HRS; and the recent 2022 amendment established the
Statewide Office on Homelessness and Housing Solutions (SOHHS) to convene and support the
HICH.

B. Membership and Quorum

The GCH is the HICH chair. The HICH is comprised of 27 members, including leaders of State
government agencies, legislators, federal and county government representatives, homeless
service providers, and private, faith-based, and business sector leaders. A majority of HICH
members, 14 of 27, constitute a quorum to do business and validate any council decision or act.
The current HICH membership is available online at http://homelessness.hawaii.gov/hich/.

C. Organizational Structure and Staffing

The SOHHS and HICH are attached to DHS for administrative purposes, and the SOHHS staff
supports the HICH. The SOHHS includes the GCH and six staff that, among other duties,
provide administrative support to the HICH and facilitate coordination and alignment of federal,
State, and local efforts to address homelessness.

D. Ten-Year Strategic Plan and Framework to Address Homelessness

In 2022, the HICH adopted a revised ten-year plan and strategic framework to end
homelessness at its May 16, 2022, regular meeting. The plan targets four specific areas to drive
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implementation.

1. Building System Capacity and Strengthening Core Competencies.

The HICH will continue to involve individuals with lived experience in every possible
conversation and will encourage this for every sector of the system. This is vital to building the
system’s capacity and especially in strengthening core competencies because full
understanding will never be reached without the perspective of those who have been on the
receiving end of the system. Individuals with lived experience are the experts in the process
and changes needed to strengthen our system. The GCH and staff are also currently working
with the MQD to expand the use of peer support specialists, which will provide workforce
development and healing while strengthening our system’s capacity.

2. Strengthening System Leadership and Stakeholder Alignment.

The HICH meets quarterly, which is inadequate to truly facilitate stakeholder alignment, so the
GCH facilitates constant communication and awareness of each sector’s kuleana and current
projects. The GCH meets regularly with various State departments, counties, and service
providers to collaborate in any means possible and to reduce the duplication of efforts. The
GCH is strengthening our leadership skills across the system by breaking down the silos in HICH
operations and creating an inclusionary environment where all members and stakeholders feel
comfortable working together. Providing this inclusionary space will strengthen the current
leader’s abilities and allow new leaders to emerge.

3. Investing in Organizational Support and Infrastructure.

The HICH identified one major area we must invest in: our front-line workers. State contracted
service providers have not had an increase in funding for 10+ years, causing frontline workers
to be severely underpaid. Qur frontline workers are unable to provide quality care and services
if they are at risk of homelessness themselves. It is a priority for both HICH and SOHHS to
advocate for a 20% increase in the core homeless services budget administered by the DHS
Homeless Programs Office. This investment is a crucial first step in strengthening the system’s
capacity, leadership, and core competencies.

4, Sustaining and Scaling Housing-focused Approaches.

One of HICH’s top priorities is to support and lead any effort to create truly affordable spaces
because the solution to homelessness is housing. The SOHHS is working on making this space
through the Kauhale Initiative, the Permanent Supportive Housing Pilot program, and Ohana
Zones. The HICH will continue identifying funding sources, land, and partnerships to increase
Hawaii’s housing inventory. Additionally, all projects HICH works towards will need a low
barrier, housing first approach.

5. Diversion and Prevention to Address Households at Imminent Risk of Homelessness
and Connections to Treatment for the Most Vulnerable.

Treatment facilities for individuals with mental illness and behavioral health issues are
overflowing, and this is a huge area of need that the HICH and SOHHS have identified as a
priority. While some of the unhoused population will successfully maintain housing once
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receiving placement, many individuals will continue to need assistance and services. The HICH/
SOHHS will work to create these spaces for treatment and also work to ensure that services are
readily available and accessible. The HICH/SOHHS will also focus on improving services
available to individuals at risk of homelessness, specifically focusing on programs that will
improve economic stability. If we can provide support to individuals who are at risk of
homelessness and connect vulnerable populations to treatment, then we can divert many away
from reaching or staying unhoused.

The HICH 10-year plan is a living document and will be reviewed again in 2025 to ensure
alignment with the five priorities discussed by the HICH in the fourth quarter of 2024. During
2025, the HICH will work to strengthen alignment with new priorities and make any
improvements to the 10-year plan that the GCH and Council members feel are needed. The
GCH will also work with HICH members to identify key next steps and responsibilities to
implement the 10-year plan.

KEY TERMS AND DEFINITIONS

Affordable housing—Generally, housing is considered "affordable" when the cost is less than 30
percent of a household's income. Conversely, when housing costs exceed this threshold, a
household is 'housing-cost burdened." With an estimated 57.5% of renters paying more than
one-third of their income to rent, Hawai'i has the nation's second-highest number of cost-
burdened renters. Also, the households with the most severe lack of affordable housing are
extremely low-income, earning less than 30% Area Median Income (AMI).

Chronically Homeless—A chronically homeless person is a homeless person with a disability
who has been homeless continuously for at least 12 months or has been homeless on at least
four separate occasions over the past three years. The combined length of time in those four
or more occasions must be twelve months or more, as specified in the Final Rule on the
definition of "chronically homeless" issued by HUD in December 2015. A chronically homeless
family is a family with an adult head of household who meets the definition of a chronically
homeless person.

Continuum of Care (CoC)—A CoC is a regional or local planning body coordinating HUD funding
for housing and services for homeless families and persons. In Hawai'i, there are two CoCs —
Partners in Care for the island of O’ahu and Bridging the Gap for the other counties. Each CoC
includes government agencies, homeless service providers, funders, and other interested
community members. Each CoC is responsible for submitting an annual application for federal
homeless assistance funds. The federal funding for homeless services is also known as "CoC
funds." In addition to applying for funding, the CoC administers the annual Point in Time (PIT)
Count of the homeless population and the annual Housing Inventory Count (HIC). These counts
provide an overview of the state of homelessness in a CoC.

Coordinated entry system (CES)—the Coordinated Entry System ensures that all people
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experiencing a housing crisis have fair and equal access to homeless resources. Based on their
strengths and needs, they are quickly identified, assessed for, referred, and connected to
housing and assistance. A coordinated entry system helps communities prioritize housing and
homeless assistance based on a homeless person's vulnerability and the severity of their needs.
People who need assistance the most can receive it promptly. Federal law requires that CoCs
establish a coordinated entry system.

Deeply affordable housing — housing units that charge approximately $500 per unit, per month.
At this price point, many people experiencing homelessness could afford housing. However,
there is very little housing inventory at this price point in Hawaii’s housing market, which is one
of the root causes of homelessness in the islands.

Emergency shelter—An emergency shelter is generally a facility with overnight sleeping
accommodations that provides short-term, temporary shelter for homeless persons and does
not require occupants to sign a lease or occupancy agreement. Emergency shelters differ from
transitional housing, which typically allows a maximum stay of up to 24 months.

Homeless Management Information System (HMIS)—The HMIS is a local information
technology system used to collect client-level data and data on housing and services for
homeless people, families, and persons at immediate risk of homelessness. Each CoC—Partners
in Care and Bridging the Gap—maintains its HMIS.

Homeless outreach—Homeless outreach includes meeting homeless persons on streets,
sidewalks, or remote rural areas, including beaches and valleys. Outreach providers assist with
completing program applications, determining program eligibility, housing search, placement,
and working with the person to obtain identification and other vital documents (e.g., birth
certificate or social security card).

Housing First—Housing First is a philosophy that provides homeless people with housing quickly
and then provides services as needed. In a Housing First approach, there is an immediate and
primary focus on accessing and sustaining permanent housing for all homeless populations. In
addition to the Housing First philosophy, the term refers to specific Permanent Supportive
Housing (PSH) programs operated by the State and the City and County of Honolulu. The
State's and City's Housing First programs adopt the philosophy of targeting chronically
homeless households for services.

Housing Inventory Count (HIC)—The HIC is a point-in-time inventory of programs within a
Continuum of Care that provides beds and units dedicated to serving homeless persons. The
HIC includes beds for emergency shelters, transitional housing, and permanent housing beds.

Kauhale — housing intentionally designed and operated to foster a sense of community,

belonging, and shared responsibility for caring for people and place. The Native Hawaiian word
meaning a group of houses is also used to describe a hamlet or settlement.
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Permanent supportive housing (PSH)—PSH is a service delivery model that combines low-
barrier affordable housing, health care, and supportive services to enable homeless persons to
attain and maintain permanent housing. PSH programs typically target chronically homeless
persons or homeless persons who experience multiple housing barriers and cannot maintain
housing stability without supportive services. As a result, PSH programs positively impact
housing status and result in cost savings to various public service systems, including health care.
The State and City Housing First programs that target chronically homeless persons are
examples of PSH programs.

Point-In-Time (PIT) Count—A PIT Count is an unduplicated count on a single night of the people
in a community experiencing homelessness. The PIT Count includes both sheltered and
unsheltered populations. HUD requires communities receiving federal funds for homeless
services to conduct a PIT Count at least every other year. HUD also requires communities to
identify whether a person is an individual, a member of a family unit, or an unaccompanied
youth under 18. Also, communities must determine if a person is chronically homeless.

Rapid Rehousing (RRH)—Rapid Rehousing prioritizes moving a family or individual experiencing
homelessness into permanent housing as quickly as possible. The duration of financial
assistance provided in a rapid rehousing program can include either short-term (up to 3
months) or medium-term (6 months to 24 months) support. In general, the core components
of Rapid Rehousing are housing identification, rent and move-in assistance, and case
management.

Section 8 Housing Choice Voucher Program—"Section 8" refers to Section 8 of the Housing Act,
which authorizes the payment of rental housing assistance to private landlords for low-income
households. A common form of Section 8 assistance is the HUD Housing Choice Voucher
Program, also known as the Section 8 Housing Choice Voucher Program, which provides direct
rental payment to the landlord. Typically, a Section 8 voucher recipient will pay one-third of
their income towards rent, with the remaining balance of rent provided by the Section 8
voucher payment. A Section 8 voucher typically provides a full rental subsidy instead of a
shallow one.

Project-Based Voucher (PBV) — PBVs are part of the Section 8 Housing Choice Voucher program
and provide place-based subsidies to assist households in affording housing in the private
market.

Supportive Housing—Supportive Housing is affordable housing with wraparound supportive
services for vulnerable individuals and families, including homeless individuals and families and
other sub-populations with acute needs.

Transitional Shelter—Transitional shelter, also referred to as transitional housing, is designed to
provide homeless persons and families with temporary stability and support to move to and
maintain permanent housing eventually. Transitional housing is generally for up to 24 months
with accompanying supportive services.
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VIABLE SITES AND OPERATORS
Waikiki Vista

Middle Street Kauhale
Windward Mental Health Kauhale
lwilei Mental Health Kauhale
Central Maui Kauhale
Mapunapuna Kauhale

Big Island Recovery Kauhale
Waianae Kauhale

Nanakuli Kauhale

Haleiwa Youth Kauhale

Shelter + Kupuna Kauhale

Appendix A

RUNNING LIST OF POTENTIAL KAUHALE PROJECTS

Gov's Homeless Coordinator & C&C Honolulu
Gov's Homeless Coordinator
Gov's Mental Health Advisor
Gov's Mental Health Advisor
Gov's Homeless Coordinator
Gov's Homeless Coordinator
Private nonprofit-led

Private nonprofit-led

Private nonprofit-led

Private nonprofit-led

Private nonprofit-led

ADDITIONAL WORK NEEDED TO DETERMINE VIABILITY

Urban Honolulu Vertical Kauhale
Big Island Wellness Kauhale
Kauai Safe Parking + Kauhale
Hui Mahiai Aina

Molokai Kauhale

Sand Island Kauhale

Wahiawa Navigation + Kauhale
Ewa Beach-Waipahu Kauhale

COMMUNITY-BASED PROPOSALS

"RFP" for community-based proposals, selection in Spring 2024. Goal: 5 projects with combined 200 occupants.

GRAND TOTAL

City-owned building conversion

pending land discussions; oper identified
pending land discussions; oper identified
pending flood mitigation; oper identified
pending land discussions; oper identified
pending site and infrastructure assessment
pending negotiations with building owner
pending land discussions; oper identified

Location

Honolulu
Honolulu
Kaneohe
Honolulu
Kahului
Honolulu
Hilo
Waianae
Nanakuli
Haleiwa
Pahoa

Honolulu

E Hawaii
Anahola
Waimanalo
Kaunakakai
Honolulu
Wahiawa
Waipahu

* Note this list is subject to change as pre-development site planning and discussions with operators progress.
** Retained, New, and Total figures are occupants, not units.
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Retained New  Total**
0 125 125
0 54 54
0 25 25
0 TBD TBD
0 200 200
0 30 30
0 50 50
0 125 125
0 20 20
0 15 15

32 50 82
32 694 726
0 80 80
0 TBD TBD
0 40 40
0 200 200
0 25 25
0 60 60
0 30 30
0 TBD TBD
435 435
0 200 200
0 200 200
32 1,329 1,361




APPENDIX B

Statewide Office of Homelessness and Housing Solutions Kauhale Related Projects 1/22/2025
Project Scope of| Constitu Contract | Funding
Count | Origins Name Amount Beds Address |Services| ents County | Service Provider | Effective Dates | Months Source Status
Pre 2023
Keolahou
Assessment 25 Aupini St., Ohana
1 2019 |Center $ 2,511,828.00 TBD 96720 ESH/TSH| TBD Hawaii HOHDC 6/1/19-6/31/23 54 Zone |Operational
2200 Main
Permanent Street,
Supportive Wailuku, Ohana
2 2019 [Housing $ 864,200.00 24 96793 THS TBD Maui MDHHC 6/15/19-6/14/23 48 Zone |Operational
Ulu Wini
Assessment 25 Aupini St., Ohana
3 2019 |Center $ 1,500,000.00 53 96720 ESH/TSH TBD Hawaii HOHDC 6/15/19-6/14/23 48 Zone [Operational
PermanentSu 925
pportive Dillingham Ohana
4 2019 [Housing $ 4,500,000.00 TBD Blvd., 96817 | Housing TBD Honolulu| City and County | 6/15/19-6/14/23 48 Zone |Operational
Lihue
Affordable 4444 Rice 6/30/19- Ohana
5 2019 [Housing $ 2,363,972.00 12 Street, 96766 | Housing TBD Kauai KCHA 12/31/22 42 Zone [Operational
925
Dillingham Support Ohana
6 2019 |C&CHONU | $ 6,000,000.00 N/A Blvd., 96817 | Services TBD Honolulu| City and County | 5/22/19-5/21/23 12 Zone |Operational
Hui Mahi'ai -
Aina l,
7 2020 ([Waimanalo TBD 50 41-902 OluOl| Housing TBD |Honolulu| Auntie Blanche TBD TBD |Operational
2475 N.
Kahauiki Nimitz Hwy,
8 2018 |Viilage TBD 300 96819 Housing TBD Honolulu IHS TBD TBD |Operational
Kamaoku |
9 2021 [Kauhale TBD 27 91-1070 Yorkt Housing [Vets/FamilHonolulu USVETS TBD TBD |Operational
Totals $17,740,000.00 466 Total Total




Project Scope of| Constitu Contract | Funding
Count | Origins Name Amount Beds Address |Services| ents County | Service Provider | Effective Dates | Months Source Status
Project Scope of | Constitu Funding
2023 Name Amount Beds Address |Services| ents County | Service Provider | Effective Dates Source Status
KCHA, 4444 |Housing/
Rice St., Support Ohana
1 SOHHS |Lima Ola PSH 2,000,000.00 16 Lihue 96766 | Services Kauai KCHA 1/1/23-6/30/26 42 Zone |[Operational
2200 Main
Street, Housing/
Maui Housing Wailuku, Support Ohana
2 DHS |Authority 2,000,000.00 12 96793 Services Maui | Family Life Center| 6/15/23-6/30/26 36.5 Zone |[Operational
Homeles
925 S
Dillingham Support |adults/fa Ohana
3 C&C [HONUI 2,625,000.00 N/A Blvd., 96817 | Services | milies |Honolulu| City & County 2/1/23-7/31/24 18 Zone |Operational
Homeles
925 S
Dillingham Support |adults/fa Ohana
C&C [HONUII 1,766,123.52 N/A Blvd., 96817 | Services | milies [Honolulu Zone
PermanentSu 925
pportive Dillingham Ohana
4 C&C |Housing 3,750,000.00 96 Blvd. , 96817 PSH Honolulu| City & County 6/1/23-6/30/25 31 Zone |[Operational
Housing &
Community 1990 Kino'ole| Support Ohana
5 SOHHS |Dev. 2,000,000.00 25 Street, Hilo | Services Hawaii OHCD 1/1/23-6/30/26 42 Zone |Operational
Medicall
Hale Palama Punchbowl Medical | y Fragile
6 SOHHS |Ola 2,090,983.00 12 Street Respite | Adults [Honolulu Project Vision 5/19/23-5/18/24 12 CSFRF Ended
2241
Kapiolani Housing/
Blvd., Support | Adults & Ohana
7 C&C |Waikiki Vista 4,391,123.52 120 Honolulu Services | Families |Honolulu| Catholic Charities | 11/1/23-6/30/26 32 Zone [Operational
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Project Scope of| Constitu Contract | Funding
Count | Origins Name Amount Beds Address |Services| ents County | Service Provider | Effective Dates | Months Source Status
Totals $20,623,230.04 281 Total Total
Balance
$29,625,991.51
Project Scope of | Constitu Funding
2024 Name Amount Beds Address [Services| ents County | Service Provider | Effective Dates Source Status
82 Pulehu PL, | Housing/| Wildfire
Pu'uhonua o Kahului, HI Support | Homeles CSFRF/A
1 DHS |[Nene-Maui [$ 3,946,324.00 130 96732 Services S Maui Project Vision 9/25/23-9/24/24 12 RPA [Operational
Pu'uhonua o
Nene - Maui Included Above
Homeles
Travel s from
Return to Support |Continen
DHS |Home Pilot $ 100,000.00 N/A Oahu Services t Honolulu IHS 2/1/24-1/1/26 23 DHS
Acute Acute Acute
Iwilei Medical 445 N. King | services/| Medical- | Medical- [Miscovic/MSMH/C
2 C&C |Respite, FHB [ $10,420,339.00 62 Street, 96817 TSH Adults Adults ORE 11/1/23-8/1/24 10 CSFRF |Operational
Acute Acute Acute
Iwilei Medical 445 N. King | services/| Medical- [ Medical- | Miscovic/MSMH/C
C&C |Respite, FHB | Included Above N/A Street, 96817 TSH Adults | Adults ORE 8/1/24-6/30/25 10 CSFRF
Acute Acute
Iwilei Medical 445 N. King | services/| Medical- Miscovic/MSMH/C
C&C [Respite, FHB | Included Above N/A Street, 96817 TSH Adults [Honolulu ORE 8/1/24-6/30/25 CSFRF |Operational
85-596 | Homeles
Waianae S
Cedar Farms Valley Rd, Housing/| Adults/F Good Samaritan
3 SOHHS |l Waianae $ 200,000.00 30 96792 Ministry | amilies [Honolulu FDN. One time grant GIA Operational
2352 Wilson [Housing/
Street, Clean & | Adult
4 SOHHS |PaePae Hou [$ 419,439.53 24 Honolulu Sober Men Honolulu IHS 1/1/24-12/31/24 12 CSFRF |Operational
PaePae Hou
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Project Scope of| Constitu Contract | Funding
Count | Origins Name Amount Beds Address |Services| ents County | Service Provider | Effective Dates | Months Source Status
Punawai
Medical 431 Kuwili
Respite/Clini Street, Medcial | Medcial 12/1/23-
5 SOHHS |c $ 814,168.00 18 Honolulu Clinic | Services [Honolulu KPHC 11/30/24 12 CSFRF |Operational
604 Middle
Street, Housing/
Ho'okahi Leo Honolulu Support | Homeles
6 SOHHS |l $ 1,967,586.00 20 96819 Services | s Adults [Honolulu HHHRC 1/1/24-12/31/24 12 Kauhale | Operational
45-889
Po'okela
Ka Malu Street, Homeles
7 SOHHS |Ko'olau $ 1,597,920.00 34 Kaneohe Housing | s Adults [Honolulu| Project Vision 1/22/24-1/21/25 12 CSFRF |Operational
Hawaii Emergen
County cy
Office of 1990 Kino'ole | Overnigh [ Homeles Ohana
8 SOHHS |Housing $ 1,000,000.00 25 Street, Hilo tCots | s Adults [ Hawai'i Salvation Army | 6/21/24-5/31/25 11.25 Zone |Operational
Housing/
Village of 2007 Kalihi Clean & | Adult
9 SOHHS |Redemption || $ 678,181.50 30 Street Sober Males |[Honolulu IHS 5/8/24-7/30-26 26 Kauhale |Operational
Village of Housing/
Redemption 2108 Halina | Clean & | Adult
10 SOHHS |lI Included above 14 Street, 96819 | Sober Males |[Honolulu IHS 5/8/24-7/30-26 28 Kauhale 24-Nov
Emergen
cy
Kulia Ka Nu'u Shelter Adult
11 SOHHS |(Waianae) $ 1,259,458.00 19 85-638 Farring Beds |[Veterans|Honolulu US Vets 6/30/24-6/30/25 12 Kauhale 24-Nov
Iwilei
Resource 806 Iwilei
12 DOH [Center TBD 10 Road, 96817 | Housing TBD Honolulu DOH/AMHD TBD CORE |[Operational
Punawai Rest 431 Kuwili
13 C&C [Stop TBD N/A Str., 96817 TBD Honolulu MHK TBD C&C [Operational
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Project Scope of| Constitu Contract | Funding
Count | Origins Name Amount Beds Address |Services| ents County | Service Provider | Effective Dates | Months Source Status
HPHA
Medical
14 HPHA [Respite TBD 8 Liliha TBD Honolulu| Project Vision TBD Kauhale |Operational
Apapane
15 SOHHS |Campus $ 235,000.00 15 Lanakila Housing TBD Honolulu RYSE TBD Federal |Operational
Punawai Rest 431 Kuwili
16 C&C |Stop Housing TBD 30 Str., 96817 Housing TBD Honolulu| HHHH/Steadfast TBD CES [Operational
Housing/
Iwilei 355 N. King Support | Homeles 12/23/25- Developing
17 SOHHS |Kauhale $ 3,500,000.00 45 St., 96817 Services | s Adults | Hawai'i IHS 12/31/2025 Kauhale
17 Totals |ALL Kauhale | $26,138,416.03 514 Total
Project Scope of| Constiu Funding
Count 2025 Name Amount Address |Services| ents County | Service Provider | Effective Dates Source Status
1566 Wilder
Fernhurst Re- Avenue, Housing/| Adult
entry Honolulu Support | Women
1 SOHHS |Program $ 558,600.00 20 96813 Services | Re-entry [Honolulu YWCA Oahu TBD Kauhale |Operational
Wiwo'ole
Bridge 1/1/2025
2 SOHHS |Program $ 335,784.00 16 3094 Elua St, k/Support n and Ch| Kauai YWCA Kauai 1/1/25-6/30/26 18 Kauhale
Justice 550 Housing/| Justice
Diversion Halekauwila | Support | involved 2/1/2025
3 SOHHS |Program $ 1,000,000.00 35 St. 96813 Services | adults [Honolulu IHS 2/1/25-1/31/26 12 Kauhale
Kupuna PSH
4 SOHHS |Housing | $ 687,852.00 10 138 Central Ajental Hea| Kupuna Maui MHK 1/1/25-12/31/25 12 Kauhale 171/2025
Kupuna PSH
5 SOHHS |Housing I $ 938,909.00 16 2276 West Virlental Hea| Kupuna Maui MHK 1/1/25-12/31/25 12 Kauhale 171/2025
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Project Scope of| Constitu Contract | Funding
Count | Origins Name Amount Beds Address |Services| ents County | Service Provider | Effective Dates | Months Source Status
Housing/
Mental Adult
SOHHS/ 866 Iwelei | Health | Mental 12/1/24- 12/1/2024
6 C&C |lwileiCenterl| $ 3,498,980.00 50 Road, 96817 | Support | Health |Honolulu MHK 11/30/26 24 Kauhale
Housing/
SOHHS/ [lwilei Center 866 Iwilei Support | Homeles 12/1/24-
7 C&C |l $ 3,236,003.87 50 Road, 96817 | Services | s Adults |[Honolulu IHS 11/30/26 24 Kauhale
Youth TSH/Sup
Kauhale - FL port Youth 18- Hale Kipa/Epic 12/15/24- Developing
8 SOHHS [Jamie Green | $ 1,064,097.00 16 Kalihi Palama| Services 26 Honolulu Ohana 12/31/25 12.5 Kauhale
Hui Mahi'ai -
Aina ll, Discussion
9 SOHHS |Waimanalo $ 4,700,000.00 100 41-902 OluOlyClean & Yts and FanfHonolulu| Auntie Blanche Kauhale
604 Middle
Street,
Ho'okahi Leo Honolulu Homeles
10 SOHHS |lI $ 1,500,000.00 30 96819 dults/Supy s Adults |Honolulu HHHRC 3/1/25-2/28/26 12 Kauhale | 3/1/2025
1545 Kam IV Kupuna/
Hawaii Cedar Rd., Kalihi Housing/| Medical
11 SOHHS |Church $ 1,069,553.00 32 96819 Services | Triage [Honolulu MHK Kauhale Feb-25
Kauai
Mahelona Discussion
12 SOHHS |Hospital $ 2,500,000.00 80 4800 Kawaihadults/Supfeless aAd Kaua'i KCHA Kauhale
12 Totals $21,089,778.87 455
Project Scope of
Count 2026+ Name Amount Beds Addresss |Services
Women's Justice
Diversion Housing/| Involved Developing
13 SOHHS |Program $ 2,000,000.00 70 Wahiawa Services | Women |Honolulu TBD TBD Kauhale
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Project Scope of| Constitu Contract | Funding
Count | Origins Name Amount Beds Address |Services| ents County | Service Provider | Effective Dates | Months Source Status
Sand Island Sand Island
Kauhale Access Rd, Considering
14 SOHHS |Operations $ 2,400,000.00 75 Honolulu Lsing/Serviimeless Ady Honolulu TBD TBD Kauhale
Going Home Relocatio S
. . . Considering
17 SOHHS |Hawaii $ 920,000.00 24 Hilo n Travelers| Hawai'i HOPE Services TBD Kauhale
Permanent
Affordable 4597 Lehua Developing
20 SOHHS |Living $ 230,000.00 20 St., 96746 Housing | Housing | Kauai PAL Hawaii TBD Kauhale
HYCF Youth
. . Developing
21 SOHHS [Kauhale $ 1,000,000.00 36 42-470 KalaniHousing/Smeless Yo|Honolulu RYSE TBD Kauhale
73-4515 Hina o
Lani Street, ComsieEig
22 SOHHS |Ke Kula Uka $ 3,500,000.00 75 96747 Hawai'i TBD TBD Kauhale
SOHHS/ |Zane Homeles o
. Considering
23 C&C [Property $ 6,600,000.00 60 Downtown Housing | s Adults | Oahu TBD TBD Kauhale
Homeles Considering
24 SOHHS [DOT Kauhale | $ 4,000,000.00) TBD Kona Housing [ s Adults | Hawaii TBD TBD Kauhale
Lakeview
Kupuna Circle, )
Nursing Wahiawa, Housing/ Dreveleping
25 SOHHS |Home $ 3,000,000.00 TBD 96786 Services | Kupuna [Honolulu TBD TBD Kauhale
Wailuku 1771 Piihana
. . . Developing
26 SOHHS |Plantation $ 3,750,000.00 100 Road, 96793 | Housing | Adults Maui TBD TBD Kauhale
85-596I
Waianae .
Cedar Farms Valley Rd, Adults/F Liereeoin
27 SOHHS |lI $ 3,000,000.00 150 96792 Housing | amilies [Honolulu TBD TBD Kauhale
28 SOHHS |Mahi Pono $ 6,000,000.00 250 Pulehu Rd, Pul Housing |ults/Famill Maui TBD TBD Kauhale | On Hold
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Project Scope of| Constitu Contract | Funding
Count | Origins Name Amount Beds Address |Services| ents County | Service Provider | Effective Dates | Months Source Status
HI-30,
Launuipoko - Lahaina, Considering
29 SOHHS |West Maui $ 3,500,000.00 75 96761 Housing | Adults Maui TBD TBD Kauhale
Kama'oku Il
. Developing
30 SOHHS |Kauhale $10,000,000.00 19 91-1070 Yorkt| Housing prans/Fam|Honolulu US Vets TBD Kauhale
Nanakuli
. - . . Developing
31 SOHHS |Kauhale $ 2,000,000.00 24 Nanakuli y/Support { Families |Honolulu| Family Promise TBD TBD
33 SOHHS |Kinaole $ 3,000,000.00 TBD Hilo Housing TBD Hawaii CFS TBD TBD Developing
34 SOHHS [34 Rainbow |$ 8,000,000.00 TBD Hilo Housing TBD Hawaii TBD TBD TBD Developing
Downtown .
35 | SOHHS |Hilo $ 3,000,000.00| TBD |Hilo Housing| TBD | Hawaii TBD TBD tBD | Developing
Wailuku
. . . . . Developing
36 SOHHS |Kauhale $ 2,300,000.00 TBD Maui Housing TBD Maui Family Promise TBD TBD
Lindsay
. . : Developing
37 SOHHS |Kauhale $ 5,000,000.00 TBD Maui Housing TBD Maui TBD TBD TBD
Totals $73,200,000.00 978 Total
Construction and Rg 29,625,991.51
Project Scope of
2024 Name Services Effective Dates
1545 Kam IV
Hawaii Cedar Highway, Construc Completed
1 SOHHS |Church $ 1,750,000.00 Kalihi tion TBD Honolulu Prometheus TBD In-Kind
82 Pulehu P,
Pu'uhonua O Kahului, HI  |Construc CSFRF/A
2 DHS |[Nene-Maui | $ 8,497,670.00 96732 tion TBD Maui Home Aid Hawaii TBD RPA Completed
604 Middle
Street,
Middle Street Honolulu Construc
3 DHS |Phase1 $ 1,200,000.00 96819 tion TBD Honolulu| Home Aid Hawaii TBD CSFRF | Completed
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Project Scope of| Constitu Contract | Funding
Count | Origins Name Amount Beds Address |Services| ents County | Service Provider | Effective Dates | Months Source Status
Iwilei 355 N. King |Construc 7/23/24-
4 DHS |Kauhale $ 5,245,116.00 St., 96817 tion TBD |Honolulu| Home Aid Hawaii 12/31/24 csFRr | Completed
Various
Tiny Home Kauhale Construc
DHS |[Construction| $ 1,600,000.00 Locations tion TBD Honolulu| Home Aid Hawaii
Various
Tiny Home Kauhale Construc 2025
5 DHS [Construction|$ 5,860,082.00 Locations tion TBD Honolulu| Home Aid Hawaii Kauhale
Various
Tiny Home Kauhale Construc
6 SOHHS |Construction |$ 7,942,912.00 Locations tion TBD Honolulu| Home Aid Hawaii | 12/9/24-6/30/25 Kauhale
604 Middle
Street,
Middle Street Honolulu Construc A0z
7 SOHHS |Phase 2 $ 6,755,750.00 96819 tion TBD Honolulu| Home Aid Hawaii 11/8/2024 Kauhale
Construction
Totals $37,101,530.00 2024
Project
2025 Name
Lawyers
Building 550
1 SOHHS |Lease $ 297,432.00 Halekauwila Lease TBD Honolulu| Dao Thi Mai, LLC. TBD Kauhale
Lawyers
Building 550 Renovati
2 SOHHS |Renovations | $ 650,000.00 Halekauwila ons TBD Honolulu lon TBD Kauhale
Sand Island Sand Island |[Construc
3 SOHHS |Construction| $ 2,750,000.00 Parkway tion TBD Honolulu TBD TBD Kauhale
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Project Scope of| Constitu Contract | Funding
Count | Origins Name Amount Beds Address |Services| ents County | Service Provider | Effective Dates | Months Source Status
45-889
Po'okela
Ka Malu Street, Construc Completed
4 SOHHS |Ko'olau Kaneohe tion TBD Honolulu| Home Aid Hawaii TBD Kauhale
US Vets -
Expansion Construc 24-Nov
5 SOHHS |Kama'oku 91-1070 Yorkt] tion TBD Honolulu TBD TBD Kauhale
Wahiawa 415
Kauhale California Construc
6 SOHHS [Construction| $ 400,000.00 Ave., 96786 tion TBD Honolulu TBD TBD Kauhale
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