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Executive Summary 

In December, DHS and the ASI continued to focus on replanning the BES project to include changes to many project aspects that may 
directly impact the implementation approach, processes, and project schedule. Activities included: 

• The ASI continued to revise the project schedule. 

• OHS worked with the ASI to draft two additional Change Requests (CRs), currently being estimated for OHS approval. 

• The ASI held Joint Application Design (JAD) sessions for the OHS-approved CRs. IV&V continues to be concerned that design 
sessions are not as collaborative as needed, especially if the project will switch to a Waterfall methodology where fully detailed 
requirements and design are required; not just incremental as in the current Agile methodology. 

• The ASI has not released the Root Cause Analysis (RCA) report for the most recent schedule delay that occurred in September 
2024. IV&V expects the results of the RCA to drive changes to the project processes that may also impact the schedule and 
resource planning efforts. 

• The ASI continues to add new areas to be addressed in their process improvement initiative, which include testing and data 
conversion, which both IV&V and OHS agree could lead to improved project outcomes if all aspects of the initiative meet 
defined expectations. 

There are many 'irons in the fire' that should be resolved and approved by DHS and reflected in the new schedule before the ASl's 
planned official re-kick-off of the BES Design, Development, and Implementation Project in January 2025. 

Oct I Nov I Dec I Category I 1v&v Observations 

Project 
Management 

The ASI has not yet provided a draft for the restart of the project, nor has an agreement been 
reached to transition the Software Development Methodology from Agile to Waterfall - two 
key elements that must be in place to fully restart the project. 
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Executive Summary 

Oct I Nov I Dec I Category I iv&v Observations 

System 
Design 

Configuration 
and 
Development 

Integration 
and Interface 
Management 

Testing 

Security and 
Privacy 

Requirements 
Analysis & 
Management 

The ASI started hosting JAD sessions focused on the CRs requested by DHS, but IV&V is 
concerned that these discussion (as they are currently conducted) might not lead to 
comprehensive and accurate designs. 

The ASI has continued their efforts to enhance the software development process per their 
process improvement plan, including dedicating resources to monitor and drive this work, 
which might be altered upon completion and publishing of the Root Cause Analysis. 

Initial testing has been successful. IV&V expects to see remaining testing specifically called 
out in the revised schedule currently being developed. 

With no major testing cycles in progress (SIT, UAT), the ASI is focused on process 
improvements for testing phases, in alignment with IV&V and DHS's desire to improve the 
overall testing process. In addition, the ASI is testing resolved UAT defects. 

The ASI delivered six security policies to DHS for approval. IV&V is concerned with DHS 
resource availability to complete this work. 
The environment patching was completed, remediating many critical and high findings in 
the Plan of Action and Milestones (POAM). 

The ASI hosted a call with DHS and IV&V to demonstrate how to use the current version of 
the Requirements Traceability Matrix reports to confirm requirement coverage but was 
unable to do so. The ASI has added a resource to requirements management process to 
help address issues impacting the delivery of a workable RTM. 
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IV&V Findings and Recommendations ft 
r 

As of the December 2024 reporting period, PCG is tracking 11 open findings (5 risks, 6 issues) and has retired a total of 76 
findings. Of the 11 open findings, 4 are High, 3 are Medium, and 4 are Low. 

Open Risks & Issues 

Security and Privacy 

Integration and Interface Management 

Testing 

System Design 

Requirements Analysis & Management 

Project Management 

Configuration and Development 

0 1 2 

■ Open - Med 

■ Open - Low 

■ Open - High 

3 

Open Risks & Issues by Category 

Configuration and Development 

Project Management 

Requirements Analysis & Management 

System Design 

Testing 

Integration and Interface Management 

Securityand Privacy 
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IV&V Findings and Recommendations 

The following figure provides a breakdown of the 88 /V&V findings (positive, risks, issues, concerns) by status (open, retired). 

Finding - Positive I 

Finding - Risk 

Finding - Issue 

Concern 

0 5 

All Findings 

10 15 20 25 30 

■ Retired 

■ Open 

ft 
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IV&V Findings and Recommendations ft 
Findings Retired During the Reporting Period 

■ Finding Category 

None 
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IV&V Findings and Recommendations ft 
Preliminary Concerns Investigated During the Reporting 
Period 

-
98 

103 

Finding 

Delays in providing the required deliverables to FNS could extend the review time 
needed and delay FNS's concurrence to start the pilot. 

This finding will be reevaluated by the IV&V team after the project team completes the 
replanning and determines the approach, requirements/functionality, and schedule for the Pilot 
and Statewide rollout. 

The inconsistent Data Conversion status reporting and potential impact of several new 
Change Requests to Data Conversion may create a risk to the BES Project causing 
schedule and/or budget challenges. 

The ASI shared the process of they are following to resolve the balancing reports with 
stakeholders. Additionally, the ASI is made progress on resolving inconsistencies in the 
reporting of conversion status and mapping remaining fields between legacy systems and BES. 
IV&V will continue monitoring data conversion as work is defined for additional Change 
Requests being added to project scope. 

Category 

Project 
Management 

Data 
Management and 

Conversion 
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IV&V Findings and Recommendations 
Project Management 

■ Key Findings 

Issue - A BES Project schedule based on inaccurate estimations diminishes effective planning and 
resource management, which could result in late deliverables, cost increases, and a late go-live. 

74 The ASI has not yet published a draft schedule, nor has the ASI and OHS agreed upon the software 
development life cycle (Agile vs. Waterfall) that will be used for the duration of the project. It is also unknown 
to IV&V how the ASI estimated the remaining work, not only the development but all remaining deliverables 
and those that must be revised due to the delay. 

Recommendations 

• Monitor, evaluate and revise scheduling estimates for accuracy based on the project teams past performance 
and resources available to do the remaining work. 

• Any work required to address findings from Root Cause Analysis should be included in the revised schedule to 
validate completion for OHS. 

it 
Criticality 

Rating 

H 

Progress 

In Process 

New 
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IV&V Findings and Recommendations 
Project Management 

■ 
88 

Key Findings 

Risk - Implementing a Core Solution for go-live carries inherent risks that may impact overall 
Project success and reduce user adoption. 

This finding will be reevaluated by the IV&V team after the project team completes the replanning and 
determines the approach, requirements/functionality, and schedule for the Pilot and Statewide rollout. 

Recommendations 

• Increase OCM efforts to effectively manage user, general public, and legislative expectations for the BES 
version at go-live. 

• Prioritize feedback from users and FNS to ensure the solution meets their core needs and so users are clear 
on what features they are, and are not, getting. 

• Actively monitor, assess, and address potential challenges throughout the development process including code 
quality, cutting scope to meet development milestones, insufficient user validation of demonstrated 
functionality, and fully defined workarounds to accommodate for the missing functionality. 

• Actively monitor UA T and Pilot feedback and track users' biggest pain points. Pain points can then be 
prioritized based on negative impact and project leadership can decide if fixing or changing poor designs can 
be implemented prior to go-live. 

it 
Criticality 

Rating 

0 

Progress 

In Process 

In Process 

In Process 

In Process 
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IV&V Findings and Recommendations 
Project Management 

Key Findings 

Issue-The current mitigation approach to completing the development of the remaining Epics is 
condensed and aggressive, which may increase the likelihood of schedule delays, quality issues, 
and a higher volume of testing defects. 

it 
Criticality 

Rating 

89 According to the 12/25/2024 Project Status report, the development of Epic 206 (Access and Use Audit H 

information) has additional delays. The due date has been updated from 12/13/2024 to 1/9/2025. 
Additionally, ASI is currently working on finalizing a revised schedule. Once received, The IV&V team will 
conduct a thorough review of the revised schedule and its relevance to this finding. 

Recommendations 

• Develop Contingency Plans if the mitigation plan continues to see slippage affecting INT and SIT. 

• The ASI validates that development and testing resources have sufficient bandwidth to complete overlapping 
assigned responsibilities 

Progress 

In Process 

In Process 
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IV&V Findings and Recommendations 
System Design 

■ Key Findings 

Issue - Limited collaboration between the ASI and DHS in the design process could lead to BES 
usability issues and functionality gaps in the application and not meeting critical business needs for 
DHS and State clients. 

86 Joint Application Design (JAD) sessions have started up, focused on the Change Requests that have been 
approved by DHS. Collaboration has been limited in these initial JADs, focused more on DHS answering 
questions on proposed design rather than an initial discussion on the direction of the design; which should 
be the focus in these initial pre-design meetings. IV&V suggest best practices be followed for conducting 
JAD sessions to ensure the best results for the project. 

Recommendations 

• Perform Sprint and Epic demos in alignment with development Sprint completion (demo 
functionality/requirements as they are developed) to get early feedback on work products. 

• Improve rigor in the Design process by verifying all impacted policy and DHS SMEs are involved and approve 
the design to avoid extensive defects and gaps in functionality that may trigger the need for a change request. 

it 
Criticality 

Rating 

L 

Progress 

In Process 

Not 
Started 
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IV&V Findings and Recommendations 
System Design 

I Key Findings 

Risk - The planned BES infrastructure is complex which could be difficult to implement and 
73 maintain and could lead to schedule/cost impacts. 

No material update for this reporting period . 

Recommendations 

• ASI develop a process to closely monitor cloud and other product changes (software updates/new releases), 
manage changes, and regression test once updates are applied. 

• The project team work to establish strong governance over the utilization and maintenance of various 
tools/components. 

• ASI allot time in the schedule to conduct proof of concepts to assure infrastructure components work as 
expected. 

• ASI maintain a detailed schedule for DevOps implementation tasks to avoid unexpected delays that could delay 
project milestones and the critical path. 

it 
Criticality 

Rating 

L 

Progress 

In Process 

In Process 

In Process 

In Process 
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IV&V Findings and Recommendations 
Configuration and Development 

I Key Findings 

Risk - Insufficient configuration management could lead to development confusion and reduce the 
70 effectiveness of defect resolution. 

No material update for this reporting period. 

Recommendations 

• ASI adhere to plans for configuration management as documented in B1-6 DOI Plan, Section 5.2 and clarify 
details and/or any changes with OHS. 

• ASI validate plans for configuration management with OHS and agree on a meaningful set of configuration 
items or settings they will track. 

it 

Criticality 
Rating 

L 

Progress 

In Process 

In Process 
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IV&V Findings and Recommendations 
Configuration and Development 

■ 
80 

Key Findings 

Issue- Development delays have negatively impacted the project schedule and delayed go-live. 

The ASI continues to make efforts to enhance development quality and efficiency. They have recently 
on boarded a senior development manager to help address ongoing development challenges and course­
correct where necessary. Additionally, the ASI has reportedly added two new development leads focused 
on quality assurance, as well as a new release manager. 

Recommendations 

• ASI effectively track and regularly provide OHS (potentially via the weekly DOI status meeting) with an accurate 
velocity (e.g., story points per day/week/month) and assure that the current velocity is accurately and 
consistently reflected in the project schedule. 

• The ASI should provide OHS with the time needed to effectively evaluate the software demonstrations (demos) 
and elicit productive design discussions with OHS attendees during each demo. 

• ASI regularly reports estimated story points for the total remaining project work to reach go-live and presents a 
dynamic burn-down chart to track the progress. 

• The ASI should consider enhancing the depth of developer unit testing. 

it 
Criticality 

Rating 

0 

Progress 

In Process 

In Process 

In Process 

In Process 
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IV&V Findings and Recommendations 
Integration and Interface Management 

■ Key Findings 

Risk - Due to the lack of physical and technical (Transport Layer} testing of the interfaces and data 
transfer failure, conditions may exist with data format, boundaries, and dependencies. These 
failures may result in intermittent and hard-to-isolate problems or errors. 

93 The initial set of testing was successful. Test planning and execution for the other interfaces should be 
integrated into the recast schedule discussions. Successful results, including graceful rejection of invalid 
interface data (such as misnamed SFTP files or short fields/truncated files), are recommended prior to 
commencement of SIT testing . 

Recommendations 

• API interfaces should be tested for failure conditions during connection and transfer operations. 

• FTP and file interfaces should be tested for data and file integrity. 

• Test data fields for system impacts resulting from data that is poorly formatted, out of range, or other 
unexpected data transmission errors. 

it 
Criticality 

Rating 

L 

Progress 

In Process 

In Process 

In Process 
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IV&V Findings and Recommendations 
Testing 

■ 

83 

Key Findings 

Issue - Gaps in test coverage and slower-than-expected progress in testing may result in schedule 
delays if subsequent test phases uncover a higher volume of defects and user feedback than 
initially anticipated. 

The ASI is testing UAT defects that have been resolved, in advance of any DHS testing. IV&V awaits the 
RCA report and the details of the possible Design, Development, and Implementation (DDI) change from 
Agile to Waterfall to understand the changes to the testing process that the ASI is proposing . 

Recommendations 

• DHS and ASI revisit the testing approach to prioritize completion of remaining test activities and conduct 
comprehensive System Integration testing (SIT) to minimize defect leakage to User Acceptance Testing (UAT). 

• ASI assesses the potential impact of the large number of unresolved defects on future development efforts, 
ensuring a more robust and efficient development process. 

• ASI develop and implement a revised testing approach to improve the completeness and thoroughness of 
future testing cycles. 

it 
Criticality 

Rating 

H 

Progress 

In Progress 

In Progress 

In Progress 
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IV&V Findings and Recommendations 
Security and Privacy 

■ Key Findings 

Issue - The lack of technical documentation may lead to incorrect implementation statements or 
delay the System Security Plan (SSP}. 

82 The ASI resolved the critical and high POAMs related to patching of "Spring Boot". Additionally, six security 
policies were completed by the ASI and sent to OHS for final editing and approval. The availability of OHS 
resources to complete the policy work remains an IV&V concern. 

Recommendations 

• Collaborate and communicate with SSP authors about when reliable and correct documentation will be 
available. 

• Include the Secure Enclave within the work breakdown structure along with the known tasks related to the IRS 
Assessment to continue receiving FTI in BES. 

it 
Criticality 

Rating 

H 

Progress 

In Process 

Not Started 
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IV&V Findings and Recommendations 
Requirements Analysis & Management 

I 
94 

Key Findings 

Risk - The lack of an effective way to validate BES requirements could lead to project delays and 
unfulfilled user needs if DHS later identifies unmet contractual requirements. 

The ASI hosted a meeting to review usage of the RTM, but all attendees agreed more work was needed to 
provide a usable report for both the ASI and OHS to validate requirement coverage. The ASI plans to share 
a revised RTM at the next CCB meeting. 

Recommendations 

• Develop a document that provides OHS with a feasible and effective way to map contract requirements to 
passed test cases, and, per the 81-19 (Complete and Final Test Plan),"Maps the implementation, functional and 
technical requirements to the test cases and test scripts". 

• Ensure test scripts thoroughly and comprehensively test the system to assure each requirement has been fully 
met. 

it 
Criticality 

Rating 

0 

Progress 

In Process 

In Process 
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IV&V Engagement Status it 
IV&V Engagement Area Sep Oct Nov Comments 

IV&V Budget 

IV&V Schedule 

IV&V Deliverables 

IV&V Staffing 

IV&V Scope 

The engagement area is 
within acceptable 
parameters. 

0 

PCG submitted the final November IV&V Monthly 
Status Report. 

Engagement Status Legend 

The engagement area is 
somewhat outside acceptable 
parameters. 

The engagement area poses a 
significant risk to the IV&V 
project quality and requires 
immediate attention. 

HI Systems Modernization Independent Verification & Validation Monthly Report: December 2024 23 



IV&V Activities ft 
• IV&V activities in the December reporting period: 

• Completed - November Monthly Status Report 

• Ongoing - Review the BES Project Artifacts and Deliverables 

• Ongoing -Attend BES Project meetings, (see Additional Inputs pages for details) 

• Ongoing - Review available ASI contracts and contract amendment documentation 

• Planned IV&V activities for the January reporting period: 

• Ongoing - Observe BES Design and Development sessions as scheduled 

• Ongoing - Observe Bi-Weekly Project Status meetings 

• Ongoing - Observe Weekly M&O Project Status meetings 

• Ongoing - Observe Weekly Architecture meetings 

• Ongoing - Observe Weekly Security meetings 

• Ongoing - Monthly IV&V findings meetings with the ASI 

• Ongoing - Monthly IV&V Draft Report Review with OHS, ETS and ASI 

• Ongoing - Participate in Bi-Weekly OHS and IV&V Touch Base meetings 

• Ongoing - Review BES artifacts and deliverables 
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Deliverables Reviewed 

. Deliverable . 
Deliverable Name Date Version 
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Additional Inputs -Artifacts ft 
Artifact Name Artifact Date Version 

BES 2023 Design Kanban board N/A N/A 

FNS Handbook 901 01/2020 V2.4 

NIST Special Publication 800-53 Security and Privacy Controls for Information Systems and Organizations 12/20/2020 Rev.5 

SNAP _System_lntegrity_Review_Tool Sept 2022 N/A 

Interface Dashboard - Confluence page N/A N/A 

BES 2023 Implementation Planning - Confluence page N/A N/A 

R0.12 Epic Assignment N/A N/A 

R0.12 Epic and Sprint Demo Recordings N/A N/A 

ADA dashboard N/A N/A 

Jira Requirements Details N/A N/A 

Jira Testing Lists N/A N/A 

UAT Testing Dashboard N/A N/A 

Waterfall Methodology Plan N/A N/A 
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Additional Inputs ft 
Meetings and/or Sessions Attended/Observed: 
1. IV&V Team Meeting- 12/2/2024, 12/5/2024, 12/9/2024, 12/12/2024, 12/16/2024, 12/19/2024, 12/23/2024, 12/30/2024 
2. IV&V/ASI September Pre-draft Review-12/5/2024 
3. HI DHS BES October Draft IV&V Report Review-12/13/2024 
4. Bi-Weekly DHS BES PMO/IV&V Check-in -12/20/2024 
5. Weekly BES Infrastructure meeting-12/13/2024, 12/16/2024 
6. Weekly Client BES 2023 Project Status Meeting - 12/11/2024, 12/18/2024 
7. Security Touchpoint-12/4/2024, 12/11/2024, 12/18/2024 
8. (Externa(I) Weekly Interfaces Touchpoint-12/2/2024, 12/9/2024 
9. (External) Bi-weekly BES CCB Meeting- 12/11/2024 
10. eWorld/lV&V Mid-Month Check-in -12/20/2024 
11. (External) BES: FNS Connect - 12/5/2024 
12. Review RTM usage (ASI, DHS, IV&V) - 12/12/2024 
13. (External)- BES Data Conversion - Dive into Balancing of CORE Data Components- 12/13/2024 
14. (External) CR2024-013 DHS 1240 Form Update -12/16/2024 
15. (External) JAD - CR2024-016 Application Enhancements- 12/17/2024 
16. (External) Pre-Design Epic 201 HARi Notices Conversion - 12/18/2024, 12/23/2024 
17. (External) CR2024-015 Limit BES Automatic Data Population from SSP-12/19/2024 
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Appendix A- IV&V Criticality Ratings 

Criticality 
Rating 

H 

0 

L 

Definition 

A high rating is assigned if there is a possibility of substantial impact to product quality, scope, cost, or 
schedule. A major disruption is likely, and the consequences would be unacceptable. A different 
approach is required. Mitigation strategies should be evaluated and acted upon immediately. 

A medium rating is assigned if there is a possibility of moderate impact to product quality, scope, cost, 
or schedule. Some disruption is likely, and a different approach may be required. Mitigation strategies 
should be evaluated and implemented as soon as feasible. 

A low rating is assigned if there is a possibility of slight impact to product quality, scope, cost, or 
schedule. Minimal disruption is likely, and some oversight is most likely needed to ensure that the risk 
remains low. Mitigation strategies should be considered for implementation when possible. 
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Appendix B - Findings Log 
• The complete Findings Log for the BES Project is provided in a separate file. 
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Appendix C - Acronyms and Glossary 
Acronym 

APD 

ASI 

BES 

CCWIS 

CM 

CMMI 

CMS 

CR 

DDI 

DED 

DHS 

DLV 

E&E 

EA 

ECM 

ESI 

ETS 

FIPS 

HIPAA 

IDM 

IEEE 

IES 

ITIL 

Definition 

Advance Planning Document 

Application System Integrator 

Benefits Eligibility Solution 

Comprehensive Child Welfare Information System 

Configuration Management 

Capability Maturity Model Integration 

Center for Medicare and Medicaid Services 

Change Request 

Design, Development and Implementation 

Deliverable Expectation Document 

Hawaii Department of Human Services 

Deliverable 

Eligibility and Enrollment 

Enterprise Architecture 

Enterprise Content Management (FileNet and DataCap) 

Enterprise System Integrator (Platform Vendor) 

State of Hawaii Office of Enterprise Technology Services 

Federal Information Processing Standard 

Health Information Portability and Accountability Act of 1996 

Identity and Access Management (from KOLEA to State Hub) 

Institute of Electrical and Electronics Engineers 

Integrated Eligibility Solution 

Information Technology Infrastructure Library 
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Appendix C -Acronyms and Glossary 
Acronym 

IV&V 

KOLEA 

M&O 

MEELC 

MEET 

MOU 

MQD 

NIST 

OE 

OIT 

PIP 

PMBOK® 

PMI 

PMO 

PMP 

QA 

QM 

RFP 

ROM 

RMP 

RTM 

SEI 

SLA 

SME 

Definition 

Independent Verification and Validation 

Kauhale On-Line Eligibility Assistance 

Maintenance & Operations 

Medicaid Eligibility and Enrollment Life Cycle 

Medicaid Eligibility and Enrollment Toolkit 

Memorandum of Understanding 

Hawaii Department of Human Services MedQuest Division 

National Institute of Standards and Technology 

Operating Environment 

Department of Human Services Office of Information Technology 

Performance/Process Improvement Plan 

Project Management Body of Knowledge 

Project Management Institute 

Project/Program Management Office 

Project Management Plan 

Quality Assurance 

Quality Management 

Request for Proposal 

Rough Order of Magnitude 

Requirements Management Plan 

Requirements Traceability Matrix 

Software Engineering Institute 

Service-Level Agreement 

Subject Matter Expert 
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Appendix C -Acronyms and Glossary 
Acronym 

SOA 

sow 
VVP 

XLC 

Definition 

Service Oriented Architecture 

Statement of Work, Scope of Work 

Software Verification and Validation Plan 

Expedited Life Cycle 
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Appendix D - Background Information 
Systems Modernization Project 

The OHS Enterprise Program Roadmap includes contracting with three separate vendors with the following high-level scope: 

• ESI or Platform Vendor - responsible for the shared technology and services required for multiple Application vendors to 
implement and support functionality that leverages the OHS Enterprise Platform. 

• ASI or ASI Vendor - responsible for the DOI of the Benefits Eligibility Solution (BES Project) enhancing the currently 
implemented Medicaid E&E Solution (KOLEA) and providing support for the combined Solutions. 

• CCWIS Vendor - responsible for the DOI of the CCWIS Solution to meet the needs of child welfare services and adult 
protective services (CCWIS Project) and providing support for the Solution. 

Systems Modernization IV&V Project 

IV&V performs objective assessments of the design, development/configuration and implementation (DOI) of OHS' System 
Modernization Projects. OHS has identified three high-risk areas where IV&V services are required: 

• Transition of M&O from OHS' incumbent vendor to the ESI and ASI vendors 

• BES DOI 

• CCWIS DOI 

On the BES DOI Project, IV&V is responsible for: 

• Evaluating efforts performed by the Project (processes, methods, activities) for consistency with federal requirements 
and industry best practices and standards 

• Reviewing or validating the work effort performed and deliverables produced by the ASI vendor as well as that of 
OHS to ensure alignment with project requirements 

• Anticipating project risks, monitoring project issues and risks, and recommending potential risk mitigation strategies 
and issue resolutions throughout the Project's life cycle 

• Developing and providing independent project oversight reports to OHS, ASI vendors, State of Hawaii Office of 
Enterprise Technology Services (ETS) and OHS' Federal partners 
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Appendix D - Background Information 
What is Independent Verification and Validation (IV&V)? 

• Oversight by an independent third party that assesses the Project against industry standards to provide an unbiased view to 
stakeholders 

• The goal of IV&V is to help the State get the solution they want based on requirements and have it built according to best 
practices 

• IV&V helps improve design visibility and traceability and identifies (potential) problems early 

• IV&V objectively identifies risks and communicates to project leadership for risk management 

PCG's Eclipse IV&V® Technical Assessment Methodology 

• Consists of a 4-part process made up of the following areas: 

1. Discovery - Discovery consists of reviewing documentation, work products and deliverables, interviewing project team 
members, and determining applicable standards, best practices and tools. 

2. Research and Analysis - Research and analysis is conducted in order to form an objective opinion . 

3. Clarification - Clarification from project team members is sought to ensure agreement and concurrence of facts 
between the State, the Vendor, and PCG. 

4. Delivery of Findings - Findings, observations, and risk assessments are documented in this monthly report and the 
accompanying Findings and Recommendations log. These documents are then shared with project leadership on both 
the State and Vendor side for them to consider and take appropriate action on. 

IV&V Assessment Categories for the BES Project 

• Project Management • Security and Privacy 

• Requirements Analysis & Management • Testing 

• System Design • OCM and Knowledge Transfer 

• Configuration and Development • Pilot Test Deployment 

• Integration and Interface Management • Deployment 

• Data Management and Conversion 
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!03T.., incon,i>tentOoto~ioos\OtU5 
roporti"Candpotentia li mpactof.-al 
oewChongo Rtqll<'>tttoO.taCoo=>ion 
mav cr .. to a risk to t .., BE<; Projectc•u,ing 
scl-..dulo ond/orbtxlget cholleng,., 

98 Dolov,; inproviding th<, rOG uired dol iverable, Molina,8rod 
toFN~cou ld • >1endther.,,;..., time """"od 

and dol>v fNS' t concurrenco to i \artth<, 
pilot 

11/2S/2024 Dato Man,geme,,\ DHS=ba llv e>pr<'>...:l <oo,:ern, on the stat"' oft.., Data eoo_.,;oo Data eoo_.,;oo;, on, oft.., k"I' .,~,of >n implementation that,.., higl>-
proc"'• •nd 1W •h> ro,; this,.-cooc .. n. Theto a ro incon•istencie,; risk duo to ma nv lacto,,_ Ono o,g•ni,ationa l i oal ol BESi• to improw 
~ rdir111thettatu,onthenumberofdotaliolds"""1 iningtob@mappt<I t,,,,;,,..,, pr<><,.,...,, Ppli<yct.inge,t.i.ehkolvoc<urred<>fffthe lo<tf,w 
andc°"""'tedl,...statu•Report andDat•~ionArtifacUI . Que,tion, year,whe<othe<om• vboimpactooholold• ta isacc"'50d.proc.,.•@d a nd 
ra i...:I bv 1W to\.., Dau eoo_.,;oo teom on 10/23/2024 Mve not btt<, used toac,uratolv and <onsi>tffltlyd<term ino oligibi li tv and l>«>,fit 
answ...od a< ofll/l'i/1014.FATte>t r.,.u lU ind ic• tod26fATD>ta i•su.a nco. lt iscr it ic• lth>td• t• cortv@fs;on acrnr• teiv andcon,i,1e<1Uv 
""'-'iooO.fectt remainout<tand ing»olll/2S/2024, DHSapproved tran,fo,mthedota.augfflffltd<fault•• luo,for.-lioldsaloo!with 
•-•ICh•r,g•Req.,.,U thi,mooth•nd it isnotkno•m ila ll ch>"ll"' •• lid•tiooloficfo,anvdata intord<peooen< i.., 
includedane,,a luotionolt.., impacttot.., O.taCoo=•ionproce,,. ~ 
A'> a ndDH'i a rocurrentlvr~• nnint therorna inoo<oltheBE'i 
lmplffllffltationProject. rv&Vwill cootinuo todi><u»thitlind ingwithDHS 
andthe,...toemurothe<•i•a clear unoof"• ndi"iontheactu• l"• tu,of 
theO.to""'-tiooproc,.,stodot .. mino ilthe<o itapotffltial ritkto\.., 

7/24/2024 Project Not a ll , .., doc umontt thot ms ;, required to roviow Mve btt<, provided. In ~ BE'ipl lot cannot >tart withoot ms•, <or'Kurrffl<O. Thetoloro, it', critical 
M•nag@rn@flt the "'eftiV Readine,, meeti"C oo 7/21, it w• < m@flti<>nod th• t FNS i, • t it> the project tea m doliW<" the r@G uir,o<i dol i- • bt"' to fNS a, 1000 a, pos•ibto 

yoa r-end, ,o iti worklood i, bacl ing up,whichm ight requir•it,documont >0fNSh» tti.,_,., .. rytimetor.,,;ow and 1i'" l"" K<>-• ""•dtost>rtPilol 
,.,,o..., tota k• the lul160dav,;.~ long .. DHSdol• v,; g• ttincdoliw,ubt.., to 
fNS,th<,do...- it1et>tot.., pl,nnod >!ortfor Pilol 

HIDH'iMonthlyr'I 
S!ourtR"P<>ft 

94 The lac k of a n • ffoctiW! " • Vto •• lid• to BES Molina, Brad Find i"ll • 4/25/2024 Requ ir@rn@flU Tho Requ irome,,U Tracoa bmtv M• tr i< IRTMI (81·211 bt• v,; a vit• I role in tt i, unc loar to DHS a nd 1W how the"'" will traco r@Guir"'"""t '""'""• &• fo, IN PROGRESS• °""olol> • documont th• t provido> DHSwith • f•••ibto• nd 5/10/2024 
rOGuirffllfflt> cou ld load to projoct dolavs Ri,1 An>lv,;it& °""'ri"ll the,v,;tom•, compl ianco with contractual <ommitmonti t,y SITcompletJOO. OfiSm•v b@ unabioto makoan inlormod deci,ion on SIT .. it olfectjW! wavto m>pcootroct requ iromont;\o pa<...:1 te,t '"""• and, pOr 
and unlutfill@d u•or ne,ods ii DHS l•te< M•nagern,,nt • »oci• tinc oach r@Guir""'""t with p•»od te>tc•••M- Hc,w...,,., the crit0t i• . Thi, cou ld l• •d to DH>"• " i"ll Final ""=<0t>tan<ol..,ti"C (FATI and the 81-l9(Complot• and Final r .,.t Pl•n). "M•ps the implomentation, 
idontil i,., unmotcootroctua l r@G ui""'1fflt,. ,ppr-o,.od project ,ch@dule ,how, the RTM complot,od on 6/26/24, which then roa li, i"II tt.3\ not a ll rOGui"""""t' Mvo btt<, fu llv met. """'ting in functiona l and t« hni<a l r<Gui"""""t' to,.., te,t ,a,.., and \e,tscript>". • 

91Duotothe lackofphv,;ic•l•ndtochnical Roynold•. Find i"ll • 
te,tingolt..,int .. foc,., anddato tran,fer Ma rk Evon Ri,k 
la il uro, cood itionsmavo,i>twithd• ta 
forma\boondari ,.,, and d<peooen< i,., 
n...• f• ilur.,. m• v r.,.ulti n inte<mitt'"1t a nd 
hord-to- itolatoproblom,o, or ro,, 

f• ll• aftor theCo<o SITo,itdec isiononS/10/14.Tho,...prOYioodthe81-2la dolav,; Ensuro te>tscript>thor°"'htv a ndcompr-...ivolVte>tthe,v,;temto 
S,,,,temlnt,grityR.,,;owToollSIRTltol>f1SooAj)fil 26,2024,b<,twithdrow >s,uro oochrequ iromon\ha,btt<,fu llvmot. 
thedol-• bto duotoDHSrnocor n•.ThisB l•2l• doli.,.u bto mav~pDHS 
, a lid>torequiromonl> 

4/29/2024 lnt"llr• tion • nd Mid<lromthe functiona l te>t i"Caccompli•hed dur i"llopict.,.ti"l, spec il ic Thiste>ti"C i,.,.•ent ia l bofo,• initia l d<pi<>ymfflttopr.....,tune.:p«tod • nd lnProco,s l . .tJ>li ntorlac.,. ,hou ld bote>ted fo,f•iluro condition•duri"ll 
lntorlaco datallowte,ting it u,ua llvpartolan int .. fo<odofinition dillicu lt -to-.-..ol.., i,; uo,,,u,cha,scrambled or mi,;in1d•ta - or \ .., ,)"!totn coo nect ion andtran,f<'f <>pOo"O\ion,, 3. FTPond fi lo int .. foc,.,,hoold b@ 
M• nagement m• v h•"" • la utt o, o,c• ption . Sine• the Project h• • not "'t• bl ishod a nd t.,.tod frxd• t• and file in~rltv. 4. T.,.t d• ta l iotd• fo, 'I"""" impact> 

to>tedt.., fau lt sc..,. , io<, wodonotknowhowth<,tv,;tem m•v rooct """'ting lromdototM\ it poorlvfo,matted,ootofrango,orothor 
uno,pecteddata tr• nsm i» ion .. ron. R"""""""2 . [n/• .notr• n>act iona l 
int .. foc,., t he<olorono rococood i\ion,i .tJ>lint .. foc,., shouldbote,tedlor 
rac• condition, .5 . [rodund•ntwith"411nt0tlac•roco,<!< a ndlil..,shouldbo 
t"5tedlor lorma\ lfflgth, or othor phv,;ical fo,matting <'frort 

89Thecurror,t a pproachtocompleti"C the 
devolopmontolt.., roma ining opi<s is 
cooden•od a nd au ,.,,•i"", "'hi<hm• v 
in< roa,..the lik .. ,hoodolscl-..du lo dolav,;, 
qua litvi»ue,, • nd a hishe<W>tumeof 
\e,\in1dolect,. 

Find i"ll • 12/21/2021Project TonoftheEpi<sschedu lodfo,completionbofo,oR .. • ••• 0.l2SIT..,illnot OW!rl• ppl "ll <leYelopment • ndte>ti"C introduco,; potentia lqua litvi»uo,. OPEN • Tho"'"•• lid• t.,.th>tdevolopm@flt andt.,.ting r"'°"rc.,.h>W! 
b@reody. ToaypldSITdolo)"!,t.., ,urrentapproachi,tob@ginSITwithoot IMuffo<iontlN1'movcroatogap,inSIT. lood ingtolurthorqua lity i»""5. Thi, ,ullid ontbondwidthtocompleto ovorfapplngo5' ilnod""pon'ibi litin 
thelOEpi<s a ndte>t them a•theyarocomplotod . Add it iona llv.R .. ••••0.11 m• v incro• ••theri•kof•lgn il ic• ntdol• v,;or introducod<focu intothe DNetopContingencvPl• ns ilthemitis•tionplancontin.,.,to, .. ,lipp• g• 
dovolopmontthatwa, e,tondodtwowook5fromth<,scl-..du led enddatoh» productionor,yjror,"""''· affectjnglNl'andSIT, ClOSED - ~plantocomploto BE'i implffllffl tation 
btt<,o,teoo@dfo, aoothe<tor,bo>i"°'•dav,; °""'notinclud,c,,orlappi"llt"'tint pha<e>(S/14/1024) - The,...,hou ld 

e,,a luoteifEplc,ent .. ingSIT lote mi1hl rOGuir,, rote,tinglunctionalitvthot 
l>ad alreadvbtt<,te>ted.l< losod06/0l/20241 - The"'" rot• •••adeta il,od 
"h@dutoof .....,u ,i nc lud i"C<leYelopmentcomplotion.lNl'"•rt, a ndSIT 
,t>rtlor oachopi<covorod int..,mot,gationplan. lclosed06/0!/202•1 - T"" 
,...provido>INl'rowtt> andSITscona rioslor incompl<-teEplcstoDHSfo, 

r.,,;ow/appnwa la..,odofSIT"'ecution. lR"""""""comprfflOn!ivo baied oo 
..,t.,t,...dol i,,..odtoDHS, 10/31/20241CANCELED - ~op a Ri<k 
Mit igationPlontooddr,.,,ct., llfflge,olmanogingmultiplo\,.,I 
orwironm@flt>.mu lt ipl• codo b••.,. • nd-•i<>nincwithinandacros• 
R .. oa,.e,. 

Opon 12/31/2024 - ~,...,t.i ,edt..,proce,,o/they arefpl lowingto.-..ol.., ,.., 
ba l• nc i"llr"P<>f"Withsta kohold<f, . ....iditionallv,the ,... ismado protr"'• 
oo,-,.,ot.,;ng incoo,i, tencie,;int..,r"P<>ftingof<onver.ionstatu,and 
m•ppi"i rom• ini "1l fi .. <l<botw@ot'l l~acvsv,;ton1> andBE'i.r'l&.Vwill 
,ontinuomonitoringdatacon= •iona,wo,k isdofinodfo,odditional 
Char,geReque,Ubointaddodtoprojectscopo 

Opon 12/31/2024 - Thit l ind i"llwillb@ r ... a lu>ted bv t"" IW to•m ah <'f \ .. 
projoct to• mcompiete,ther~• Minga nd d<tor mi""' the a pproach 
requ iremenU/lunctionality,and tchedu lo for t .., Pilotond Stat<wid<rolloot. 
11/10/1014 - Thislind i"ll "ill bo r ... • lu•todbythe lW to•m aftor the 
project to•m<omplot,., t ..,ropi>n ningand dot<'fmino,the approach, 
requi,..,...,U/lunction•lltv, a ndschedulo lorthe Pilot andStatewid<rotloot 
!0/31/2024 - Thi;find ir111willb@ r ... a luoted byt.., 1W toom aft<'f \ .., 
project to• mcompiete,the r~•nning a nd d<tor mi""' the a pproach 
requiromonU/lunctionality,andscl-..dulo lort.., Pi lot>nd Statowid<rolloot. 
09/10/20104 - The " • tusofthisprot iminar-,corKor n..,ill bo r ... • lu• todt,y 
th<,IW \~malt .. th<, projec\t~ m d<tor mino, th<, approach, 
requiromenu{lunction•lltvandschedulolor the Pilot andStatewid,rotloot 

12/ll/2014 - Tho,...ho,;tod a meeti"llto rovi<wu•• g• oltheRTM, but a ll 
att"""""5 a1rtod mo,o worlwa;""""odtopr<Wid<au,at,lo r"?<>ftforboth 
the,... andDHSto••lidate r@Guirom@flt<<>fff•&• -Tho"'"plan•tosh•ro a 
,...;,edRTMottheno,\CCBmtt\ing. 11/30/2024 - BolhOHS>ndlW 
•h> rothe ,.-cooc .. nth• tthecurrfflt,otolRTMr"P<>f"°""'not 
providot..,fun<tiona lity""""odto•a lidatott.itcootractua lrOGui""'1fflto 
h>vobtt<,dovolop@d andte>tedinthecurrent BES,plution.lW roached 
oottol..,A°> rOGue,tongadomon,trationofhowtheRTM•a lidate, tM\ 
contractu• lrequ irornor,Uha.,.btt<,met. Ameeti"Cl• ><hodutodlor 
OtcembofSthwithDHS,t"""'" ••ndlW. 10/31/2024 - Thi,findingwill bo 
'"'"'•luatedb.,.thelWteamalte<theprojectteamcomplot.,.the 
roplonningand do!orm ino, theapproach, rOGui"""""t,/func\ion.;t litv,and 
"hoduto fo,thePilot a ndSt•t...,ido rpl lout. 09/30/2024 -The,...did 
d<mor>ltrato ""'10progr,.,, inprovid in1> >ot olRTMl""P<>ft>th.atmatch 
the a pprov@dDoli...,.• blo hp«t• tion•Oocumor,t(DEOI . HowOW<.DHS " ill 
didnotrecoi.., acompr"'"""""r"P<>fttoconfirma ll «p«tedcontroctua l 
requ i,..,...,ufor a pprovedEplc,ha.,. btt<,devolopod andt.,.tod 

""''"''lully.Withmo,o ,copoboin& addod»pa rtolnowprojoctd irect ion, 
itcontinuo,tobocr it ic• lth>tDHS isprovid,danRTMtoconlirm 
requirementta ro mot. 08/31/2024 - Aso/t.., endolt.., ropo,tongpOriod 
the,...M<lnotprOYioodthecomprohon,ive ROG uirernont, Traceobi lity 
M• tri,lorBESI.O baiedootheDoliw,ublohp«t• tionOocumontlDEOI 
oolyanint .. im=,ion.priorto\..,>tartoffAT l,.,l i"II, OOSnood,thit 
tina li1odRTMto•• lid• to allcontractu• lrequ irome,,Uha""btt<, inc ludedin 
6ES1.0asscl-..du l,odand>1><:c,.,;fullvt,.,,Mpriortogolj.., forPi lot 
7/31/2024 - Di>eu»ion•..,.,• holdtht°"'houtJu lvr~ ard i"llthelormat 
andotru<turooftheRequi rffllffl tt l roc~bihtvMotri<IRTMl,HowOW<.th<, 
"'"h••notd i<trib<otod a rofo,m• ttodBl-21R""u iromenuTracoabilltv 
12/ll/1024Tho initi•IW olte>t i"C w• ••ucco,s/ut. T°'tpla nn i"lland 
o,« utionfortho othor interlace, ,hou ld b@ int"llr•tedintoth<, reca<t 
"hedut• di>eu»ions.Succo,s/utrowt". includi"ll' ><olutroj«tionol 
inv>lid interlac• data(>UC h » mi,,,. mod SfTP/il,., orshort fi .. M/lrun<ated 
m.,.). aro rocommot'ldod pr iortocommencom'"1tofS1Tte>ti"C 
!0/31/2024 - Thit l ind in1will b@ r ... a luoted byt.., 1W teom aftor \.., 
project to•mcompiete,ther~ • nning and d<tor mi""' thea pproach 
requiremenU/lunction>lity,andschedulo lort.., Pi lot>nd Statewidorolloot. 
09/l0/1024 - Tho7 inte<fac.., u•od inthe pl• nn@d Pilot r .. • • •• •BESl.O, 
Mvobtt<, completed. Howover,t.., olhor 12 r .. oo,e, requiredlor t .., 
" • t...,id< r .. •••• .BESl.1, will bo requ irodwiththe roviied approac hto 
morg~. Thi,findin& itboingkoptopon ata low priorityuntilalll9 int<'ffOC,., 
aro c001plotod . Oa/21/2024 - Al l te>Ue,ccepttho,;• rotatedtothe Wotl, 
far10Lockbo, int .. foco ho..,btt<, comploted,Tue,;o ,....,, te,t, requ iro 
init i•ti"Ca .->O<Yic• ti<:kot withWoi l<f•rso. T.,.t> •ro e,cp«todto bo 
complot.,odb@foro t.., b@ginnir111olt.., Pi lotph>,...06/28/2024 - ~,... 
h>spreparM the te>tscript>fo,the 12 inter/ac.,. includ@d inthe Pilot 
rol~,... Thi,fint roond olte,\ script, ,...,ideint..,Jiratooanda robol ng 
e,ecutedtobocompletebym id-Julv. ~ Offi<:oot lnformationlochnot"llv 
(OITlwill bo required toprovid< ,pec ia l ca,..filoaltorationt, OS/23/2024 
Tho,... andDHScontinuetodelino the inter/ac• t.,.t approaches. Tochnic• I 
int .. foco 1e,t in1deta il,, inc lud in1 theTron;pon La.,...-,areplannecltobo 

12/17/2024-""=cord i"C tothe12/2S/1014ProjectStatu•r"P<>ft.the 
<leYelopm@ntofEplc206(""=<nsandU,o Aud it info,motion)M<add ition.;t l 
dol• v,;.Theduod• to h> sbtt<,upd• todlromll/ll/2024tol/9/101S 
Additionally,,... i,currentlvwo,kingoofi"' li 1in1• ,...;,edscl-..du l~.Onco 
recoiW!d.ThelWte• mwill cooduct • thoroogh rO\liewofthe r0\115"d 
,ch@dule ond it,rolovonco tothi,finding, 11/27/2024- ~projeclt~m 
h>sanoouncMfurthe<dolav,;in thedate>lorPilotandGo-liW! and agrood 
toc001bino8E'il.O andBESl.l intoono r ... ••• -B••odonthe!O/lO/lOl4 
project>totu,mttting,thedevolopmontfo,Eplc2031R"P<>ftViowing and 
On-d<ma ndSubmi»ion) h> <btt<,dol• yed. andtheduod• to h> sbtt<, 
<han&edfrom!0/4/2024\ol/14/202S.Theda.iedato forEplc2431Roportt 
-PrioritV 2. SoUl) and Epic 144 IR"P<>f"-Prioritv 2. ~U2) h> < btt<, 
updat,odfrom!0/4/1024\oll/l/2024,IW«pre,,e,cor>;;or n,tM\t.., 
uocom·nt now"hodut• m•v rot•·nor ·ncro•••corKurrontt.,.rngacr ·, · , 
mal ing it<h>liengingtomanogo .....ourc,.,andcoordinato mulliplo ta,<5 
,imu lta nooo•l1. Thi• m•vcompromi•• theprojecfs a bilitvtocompl<-te 
te,tongandothor e,,entja locti,iti,.,,ultomat .. v impoclir111thePilotand 
st• t...,id<Go-liW!date>. 10/31/2024 - Theprojoctto• m h>s a noounc,od 
fu rthe<dolav< int.., da\e, forPilol • ndGo-livo anda1rffdtocombino8E'i 
1.0 andBESl.l intoone r .. ••><-B• •odon the!O/l0/1014projoct"• tus 
mooto"l,t .. <leYelopm@nllorEplc2031RoportViowir111•ndOn-d<mand 
Subm iu ionlh•>l>e,eri<lel•ve<l, • ndthe duedatoh•>l>e,erich• ngodfrom 
10/4/2024tol/1 4/202S.TheduodateforEplt2431RePor\$ - Prlorltv2 
Sotll)•ndEplcl44 (Roport, - Prio,ity2, Sotl2)1>asbttnupdotodlrom 
10/4/2024tol1/l/2024,1We,pres,esconcor nstl>at\heupcomin, .­
"hodulom•v ret•inor incre• >0 corKurrontoctivitie,, m• ki"11 ~ ' h• llencin11 
tomanageandcwrd lnatemu lt lple tasU , lmultaneouslv.Thl,mav 
como,om ·,o , ..,o,o·ect', • bTtvto<om olototo•fr><rand othe<o»ont a l 
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88 1mplementingo Coro Solutionforgo- li"" 
carrio,;inhorffltri, kstl>atmav impact 

""""•llprojectsu,C<0>1a r>O redu,Cou,., 

11/30/2023Projoct 
Mana,..,.,,.,,, 

HIDH'iMonthlyr'I 
S!ourtR"P<>ft 

Tiw project h» olect..:l to implement a Core Solutior,atgo-li..,to mot,t thoi r Going li..,with a limited ...-;.ion of• ,o/twa re product enta il; inhe<ent ri,kl, OPEN• lncroawOCM effort, toell«tifflv m•""&• u,..,-, gonora l pu blic, ar,d Now 
,tated t i- ino. Thi, ,,.,.;oo 1, , onora llv relerred to in llgilo soltwa ro ,uch» pote<ltial chall°"'"' in s«urinc"'"' buy- in. Thi,can ro,;ult in lq islati.,.e,:poctatioo, for tM BE<; ..,,;oo at so- Ii"".• Prioritizo food bac k 
dovolopmor,ta.a Minimum Vi>blo Product (MVPI. which i< • ,implilied limited u,.,adoption, "'°' di11ati;faction, and nogati"" publicity, from"'°'' and fNSto ffl,ure th<,wlution mffl!thoircore nttd, and ,o 

""''ioo of a product that 11 off0r< lunctiooalitvthat m""" tMcoro ,_, of pa rticular Iv cOMido, in& tMfinancial i"""'tmont made for thedeli""'Yof """' ar• cloaroo "'h• t foatu ro,; tt,e,, aro, a nd a ro oot. gotting. • Acti..iv 
"'"''• 21 canaccol..,.ate th<,ti- ino for go- Ii""• and 31 a llow, th<, project to limited lunction>lity. Acompros1td ti~i.,. rnay ,omprom iwthe Quality of monitor."'"""• and aodros, potffltial <h>llon&osthroughout th<, 
gotrea l-worldfoodbac k from'™"•toroti.,.luturoproductdevolopment - 1, n, ."""inte<faco,ophi>ticat ioo, a nd leadto anuptic k in,oftw•robut>-opme,,tproc"" ioc lud inc codeQu.a lity.cuttint><opetomeet 

and,uboptimal<ode.furthe<.th i,approachmay e,po;o\heprojectto dovolopmor,t milo,;ton0>, in,ullidor>1 u,..v>lidationofdornon;\r>ted 
regulatorycomplianco ri,k•. •""h » la<t•m inutoobjoctioo,fromregulatory fuoct iona lity. andfullvdelinodworkaroondstoaccommodatolorthe 
bod i~ like fNS,whichcooldfir,dcerta in,v,tem oiement5non-compli>nt mi,oinglunctionolity, • ActifflymonitorUAT>ndPilotfeed bock andtrack 
withthoir,ta ndar<l> a nd delay thego-li"" dato. Mi,alisn"'""tbotw@en USOf>"blU"'tpainpoint>.Pa inpoinu can thonboprioritized basedoo 
,tokoholdor0<p<etotion,andth<,Core Solutionmayloodtod i11ati;faction nogat i""impactandproject loodor,hip,andocido ifli,ingorch.a n1ingpo0r 
or alac kol,upportfortMprojectandcoold negati\lelv impactfuturo de<if n> ca nbo implemer,tM prior to go-li.,.. COMPLETECLOSEO•DH'i 
project fur,d ing ~ue.u. lmplomontir111 a limited Core Solution typically carefu lly "' """ whothe<the ....,.ntag~of • timefv rol .. ,.. ootwoigh the 
requiro,;thew,tomer to implementmu lt iploworka round,untll automated ad,antag.,. of gol ngli.,. with • •)l<te<nthatprovide<morecompre!>on<i,,. 
feotu ro,;ca nbobu ilt into\0,>v,lffl1. U,..,cou ldbec0<no impationt ilthowfunctiona lity.~u iro,;f...,..,.workaround<,ar,d iocrea,..,.,..,,.,i,faction 
foatu ro,;arolurthordol•\l"" whenl>ugfi, .. andothorfoatu ro,;tako andbuy-in.(06/10/2014) 
prec«lonce. Othor; rnay lo>ocoofidonco thotth<, f"'turo,or,.,.,,em 
improvomonuwill ...,. bo imple,n,-nted . Goinc Ii"" with a wlutioo that i, 
mi,.inglunction>lityth>t>t>kohol"°"we<e e,pectir111tVPKa lly ~uiro,;an 
increa w inOCMellorubotht,ytheASl andDHS , tafftotemi­
>t>kohol"°"' reoctiomto>,v;tffliwithlimitedlunctionality 

U/31/2024 - Thi,fir>O ir111willbo reeva luoted bytO,rv&Vt"'ma/t..,. ,h<, 
proj«t toam compl<1e<tO,replanrlint• r>O detormirie,;tMa pproach 
~uiremenU/lurKtion>lity, ar,d <cM<:lu lo lortO, Pilot •r>O Sta-ide rolloot. 
ll/30/1024 -Tlw ASl and DHS l>a""agrffd to iocroasotMscopeolthePilot 
~"'sotoiJ>clude><>m<eDHs-dot.,m ir>edcritiulfuoctiona lity. rvvwill 
coot inueto..,a luatotM impactofthe<eadd ition>totheprojectto 
do\"'min,, iftheri,kolthi,finding ho;bttr,miti1>ted. 10/31/1024 - Thio 
findintwill t,o r-.alu.atMt,y tM rvl/toam alte<tM projecttoa mcomploto,; 
th<, replanning onddo\..,.mi,,.,.the>pprooch.~uireme,iuf/ur,;;tionolity 
and >ehod ulofortM Pilot a nd'itat...,ide rol lout9/l0/1014 - Without a n 
RTM,t~ i,ambi1u ityooth<,ASl pro,;er,\..:len hancemenUa r>Ocritical 
fuoctiona lity list-opedt,yDH'i » compared tothecootract 
~ uiremenU. r-N ne<<>11n i,~ t he project i, almos\6 Y"' " old, m,.nir111 
policv andl>usineosopeutioo, t>a,cl>anged ..,flichmaydr i"" the needlor 
en har,;;emenu. How.-. ti- li;U1ho,.,ld bo ,a lid>ted ar,d "'1!o\iat..:I t,y 
DH'iandASltoer,sur•DH'idoe<notpaylorlunctiooalitytwico 
8/30/2024 - DHScootinue> toffl1ph,a,i1othenttdforworkouuto bo 
documentM andincorporatMintotra irlint,with aplantoupdato 
documentatiooa<defecUare"""'-'!tOffloblopllo\worke<!\Obo mo>t 
offect i""_J/31/2024 - DH'i a ndtheASlcootinuo todocument •nd-op 
worka roond,inproporationlorPilot.Thoroa re nowtwoworkorour,da reo,; 
lll<l'l<>wn1ap,;inlunctionalityand2)delects disc""""ed during to,;tinc th• t 
willoot boadd ro,;,edpriortoPilot.Additionallv,planning i,ongolnglor 
incorporatin1ti-wor k>round< into\O,tra iningprocos1.6/20/24 - P.,. 
DHS', •~ue.t, t he ASI i,currffltly-opinc a list olworkaroo nd< to 
>dd.-..1 koown a,r p,inBESI.Ofunctiona lity. S/23/24 - Nom>toria l updote. 
4/30/2024- No mator ia l updato.Ol/30/14 - TiwASl',GotoGrH<l pla n and 

04/10/2014 -
"Some~uired BES 
fuoc tiona litywillbo 
impl«n011tedpo;t­
Pilot." What doe< thi, 

impl«n011t~u ired 
fuoct iona lity in 
mu lt iple~oaW< 
(Pilot/'itatewide/Po,;t 
Statowide)."12/15/20 
H --• lroa<ty 
aodros1tdt,yDHS/loo 
Ca mpo,.En,u ro 

recommondation> 
rollect "lnProg.-..1" 0, 
"ln Proc""" 
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DH<; in tM-lgn proc...,could l•ad to BES concor n, ra i<eo t,y tM DH'ite<te<, '"larding tM usabi lity olthe BES,,,.tem. tM BES solution. with the o.pectat ioo t hat tM"""' 'I"'""' will at mirlimum ,printc001plotion I demo fuoct ior,a lity/roqu iromooua< theyaro -oped I focuwd oo tMO..nc• Roquo,.t, tl>at ha .. bttr,apprc,,,oci by DHS tM item< that I clarified with r'i&V, that the<o ar•lff<lbackfi""", no 
u»bl lify im,..ar,d lurKtionalitya,rp,; inti!<, challongo,; with th<, usor intorla<e, mi><ing lur,;;tionality, ar,d bo,ic ""'"" providea ll lurKtion>lity lour,d in cur,er,\appl ication,-l>ut ,..., lly shou ld togot..., rl-,- lffdbadon work products. - lmprov, rigor in th<, O..ign Coll>boration ho< bttr, liml!ed in ti- initi>I JAO;, focu>Od moroon DHS food back meo1ttdo>ign i,ol<. I rec 'd an oma l back from Joo f. that rv&v 
a ppf car ,.ootmoot·ntc(fcall>uSne« l•)'OOt illUo,;tl>atwoo ldootboe.:p«ted in amodot n application. 11.asedoo prOYideadd ;t iona lcapabiliti.,.. s,•atlv on har><edusor intorlaco.and°"""• II proco,;,t,y...,if\11nc allimpactedpol icyandDH'i 'iME<aro involvodand an<w«intque.t iot><onproposeddoiignrathertl>an an irliti•l diu:=iooon wanuto moot.,,ithoo r ,.,,;...,.,to,a lidatothi> 
nood,for DHSar>OS!otec liorn,. dolectroportin&lromtO,UATproce,,,alorgo rnajor ifyolthe dol«toaro impr"""° u,obl l1tyfromcurrent,y,tem,. Sl>ould tO, ,oMionf>ll ohort of •i>l>l"<>ff\0,do;ignto aVO<de>t.,.,i..,defecUar,dgap,;inlunction>hty\hot th<,directioooftO,do;ign;whic h,houldbo\0, foc.,; inti- initi>lpre 

81Ga p, inte<tc°"""•&•• nd•lowor-th•n• 
«p,ctedprog.-.., into,;ting may ,-.,;uJtin 
schodu l•dol•l" if,ub5oquentto,;tphaso,; 
urK°"""ahi1he<.olurnoofdofect,andu,..,­
lffdbadthan initiallv a ntic ipated 

Find inc- 6/l/202ll .. t inc 

rolated to •-1gn ~ron'. Alt hough t he Roloa,o 11 UAT orc l•wa. to<tinc • o,pectat ion>, t her• mav bocl>a llfflll"' in DH<;,u/1 adoption; lack of maytriuor the nttd for• ch•nt• roquo,;t CLOSED - ASI and DHS,.,. do<itn mootil'lf'. rvv,uggo,;t be<t practic.., bo fol lowed lorconductinc J.t.D 
p., , tiall-,- build,V,\ffl1,a1igoifica ntomountofdosi&ndol«tswo, conlidonceinthe,oMionprOYio ing th<,a<curato inform>tionnttdeoto ..,, lu>to th<, o/fecti..,..,,oftherecordodSprintroviewproco,;,toffl,ure so»ionstoffl>u ,o th<,bost.-..utt,forth<,prOject.11/30/1024 - Thio 
attr ibutablo to functionality-oped tor Roi••>< 11 prOYide bone/ii< to HI cit i, , m; reduction in abi lity fo, DHS to provide tM tl>atdo<ign< a lifn with DH'ie.:p«tatioo, . lc lo,;ed 3/11/1014) - Include a findint will bo ,.,..alu.atM t,y tM rvvtea m alto< tM project tea m comploto,; 

, ameleffl ol.-deo-o,; todionU, ro,;ult ingin ~ public ifyforDHS wido"""-'llhaud ionco inalldo<ignonddomoso»ionstov>lid.atofNSar,d th<, replannir111>nd dot..,.m,,,..tO,opprooch,r~uirements/lur,;;tionohtv 
DHSfuoctior,a l andtechnica l rOGuir""'""t> and,)l<tefnU>abl lity.(c losed and>ehodulofo,tMPilot a nd'itat...,iderol loot.10/31/2024 - Thi,findint 
6/14/20241 - P"'lorm comprohon<i"" ldorno all ~u iremenUI r"'1ow will bo reeva luated t,y\0, rvv teom •h., \0, project te>m complotos the 
durincEplc<lemoi.ootju'1theitem,tl>atwe<o added/updated, a llowint replanrlint•nddetorm irie,;tMapproach,rOGuir,,m,,,11,/fuoctiona lity. •nd 
DHStopr<Wideeorlyfeed bockoopo»iblo iuuo,/gop,;th>tmi1htnot bo ,chodule fo,th<,Pilotar>OS!>t..., ido rol lout()g/30/2024 - Nom>toria l 
apparffltwho<lfocu,inconspociticlunctionalitv.(clo5eo6/14/20241 upd>to inthi, roportingi-iod.11/30/2024 - Do,;lsn actil'itywa,min ima li n 

Mtor e,:amin inc tM Project'• Rll Q/1, D,u hboard,. Rll Traceabi lity ldofltit\11nc del«t> ••r iv i, l'ita l lorellocti""te<ti nc. a, iii, mo,o officient OPEN • DHSand ASI r"'1, it t he to,;tinta pproach to prioritilO completion of UAT 
O.,;hboard,. and To,;t Repository, a,rp,; in \o,;tir111 <""""•Be m>v«ist •nd th<, and <ost-effecti"" toadd ro,;, im,0>d1>ring \0, eorty to,;ting ;tagos, ~,~ roma ining tostactil'iti..,a r,d conductcomprohor,;i"" S.,.,tem lntegr>tion 
pr"iro,;sof te<t incmishtbol•Uint. Conc"'nincto,;tint <"""'• i • ,it a ppea r, issktwpr"ll'""or incompletete<tincin theoar lvst•go,;.it ca n r..ultin to,;tintlSITJtom irlimizodoloctloakai• toU,or Accoptanco To,;tint lUATI • 
th.atnota ll opicsa r>Ousocaw, inR l l h.a"""'""'i>ted \o,;\c»o,;oraro mo,e do/ects le>i in1into,ub,eq uen\ \o,;tingph»o,;,neco,;,itotingrnoro ASia,w,w, \hepotentia l impactofth<, la rge numbofofun re,.ol-defect; 
to,;tint thecorroctusocaws. lntor m,ofpr"iro,;s.,0<note<t caso,;rffl1a in o,tensi.,.,nd risorou,to,;tintelloru. ln,ulficientte<tinc rnve<ago or,lower oofuturo-°""""'toffor"•""'uringa mo,orobu>tandoffic ifflt 
uno.,ocuted. andoot all delect> l>a""beenr..ol...:l a,theproject tl>an-antidpatedpr"iro,;sthroughoottO,project lifocyc lo iocrea,o,;the ri,k °"""'opme,,tproc..., . ASl<levolop andimplement a r..,;,odte<tinc 
commor><osS.,.,temln\,grotioo To,;ting (SIT). TlwASlh.a1plon<tocomploto of or><oo n,.,ing,ignificont dolov,, .. tonsion<,ortheintrodu,CtionofdefecU >ppro><hto impr"""tO,complotono,,andthorough,,.,., offuturo \o,;ting 
tM INT ..,,it criter ia t,y June 16, 2021, a bout 1,....., aftorSIT begin, into tM productioo er,l'i ron,ne,,tdu rinc t he fina l te<t inc "•g•. known • • cvc l ... UO'il: D • TlwASI ,hou ld dete<mino the rootcausoof tMla il uro to 

fin>IAccoptancoTostinglfATI idor>tifv <imple dolect>in lNTa r>OSITand implementeffocti""imprc,,omer,\ 
proco,;,..,toconfirm •• rlyte<ti ncisad@qu.ato t>oforoonte<ing UAT/fAT 
(ClO>ed4/30/2024) - DHSondASlrnonitor lNf/SIT< lo,.ofy lorbothbreodth 
anddepthofto,;tinctoOMuro the,)l<tem i, adoQuatolyte<tM(Oosed 
10/30/2024) - ASiutilizeth<,two-wook fATto,tingpaU<O toaodros,a r,d 
r..ol\leou!5ta nd incSITdefect5 a nd a pplvtM li,o,;in theFATenl'i roomon~ 
onsuringth.atthO>edol«t>donotr«u r who<l fAf ro,;umos,optimi, ing 
to,;tingellicieoc1and reduc ingpotoot ia ldefect red i,c""'""'_(Closed 
10/30/2024) NOTCOMPLETEO - TheProjectto>mrovi...,,th<,SITe, i\ 
crito,ia a nd r"'1ws thoma,,_to .,,.ur• UAT/fATbegin,with thebost 

>\l'tffl1po'1ible. 13/31/202•1 - DHS;ho,.,ld requo,tth.attheASl-opa 
Cor rocti .. Act iooPlantoadd,...,thefailuroolpr iorte<tpi>aws( Urlit.lNT) 

tocapturodefocU\hotrolled intoSIT(09/26/2024) 

th<, roportir111t>@fiod,withDHS r"'1...;r111t1M,final~/Sorvico PortallSSPI 
- 1,n,.rvl/ cootinue.tomonito,_i, n act i-,jtio,;to,alidatecootinued 
colloborationbotwee,i \heASlar>ODHS.7/31/2024 - r,/l/ol,,..,,..po,itj"" 
pr"iro,;sthi,rnonthwith theASlprovidint<poc ific act ion>toaodr...,DH<; 
,onc.,nsroga rdingth<,Ma>SO.ango functiona lity1Eplc2081, 6/31/2024 
r,/1/00,,0fVodDH'iandtheASlworkint col laborati\lelvin awttin&tl>at 
prornotedhealthyd ia l<>1...,on t0,6ESdo,;igntheroloro,tO,cfibca lityratir111 
isupdatMfrom amod iumto low. O'i/10/2024- TlwASlplan,tocootin-uo 
li..,SprintDomo;fortherffl1a ining Er,i(;do,;i1nwork,prOYidir111>ffllueto 
incroawcol la boratioo with DH'i. TJw SSP--• will tol low tM 
Wotorla ll molhodol<>11v,1000,prinUordomo<wil l occur. G4/30/2024 - r,/I/ 
commondstMASl andDHStoamfor,...,,ingtocooductincfour li""•print 
domos inwpporto/Er,ic209.Tho<o pr<><Odtoffl>bloti~y. effic ifflt 
collaborat ion. OUl!llfl24 - Duoto ahi<hnumbo<olauost iOMand 
12/17/1014-TlwASll,to,;tint UAT defecu thatl>a""bttr,r"""-:l.in 
....,.rKe ofanv DHS\o,;\in1.rvv >wo1t,th<, RU.ropo,t ondth<,dot•il, olthe 
po,sibl• Do,;isn, D<,..i°""""'t.andlmpl..,,..r,tatioo(DDl) ch•ng• lrom~il• 
toWat..,.f>lltou"""'1tar>O the ch>ngo; toth<, \o,;tingproco,;,th.at t he ASi i1 
proposinc. 11/16/1014-Tlw recentUATto,;tint<v<loondod, butdidnot 
complete, oo Nowmbor 15, 2024, with a tota l of ~S failod te<t ca, o,; in tho 
roa l-t irr>offll'i roomentar>0 137failedto;tca,osin t0,timetra""' 
..,,,;'"""'""'·Thor• wa, a tota lofl79un ro,;ol,,.. defecu, ... flichr• i<od 
, onc.,n,>boutthe """"a ll ;tabilitvar>O roli>bl lityoftO,,v,tffl1 . Thervv 
toami,concornod thatintro<h><int"""'fuoctiona lityootopolthe curront 
un>toblo,.,.,,emmov load toproject dolo.,.,or fa iluro.Whilo ASiha, 
committed to r..oll'in& tMouutand in& delec,._ tM r-Ntea m ha, addod • 
recomrnondationontheto,tinga pproach. 10/31/2024 - MofO<toi,.,30, 
2024.DHSto,;t.,.idont ilied a tota lof1618deloct>with3Hdel«t>"III 
un•"'°""'"• comprising 123 HighS.-ity, 177 Medium S.-ity, ar,d 73 low 
, .-ity defecu. TJwASl ro,;ol-•ndrr,ovedto UAT17'ideloct>durinctM 
two--UATto,;tingpoU<O,Do,;plto thi,progro,;,,,i1n ificant&3p,;rffl1a in. 
20%(137/682)ofro•l-tirnoOfMroomfflt t..,t caws and49" (20<;/4171of 
timetra..,o,wironmont1o,;,caw,areun"""'-'I.Thi;pow,1i1nificant 
ri, ks.potont ia llvcomprom i, i"l'l""""'"liabl lity.i-fo,manco. andQuality 
Unre,.ol-defecUa r>O incomplototostingmov loadto undi><:O'ffl"ed i,.....,, 
impactint"""'•ll•)l<te<n integr ity. 9/30/2024 - r-N rec<>11n i,.,.theproj«t 
toom",doci,iontopo;tponeth<, Pilo\a r>OS!ot...,ide implementation,ar,d 
tl>atDH'iandASlaropntlv -opint• r"'1<odapproac h and >ehodulo 
MOanwh ilo,IW, r"'1owofto,;ting trond,.--ol,mi, edroM!5. Compo red 
to la'1rnonth. p;i<Wdto,;t caws ioc roa, ed 2l" intMroal-tirnoonvironme,u 
l421toS131ar>0309"inthetimetra""'o,wironmont(42to172).I!~. 
failedte'1caso,;r•ma inod rolatillei>"• bl• in roa l-timeand row'il" inthe 

81 Tlw lac k of technica l documentatioo m• v Hoath, Dmtin Find ing• 4/27/20H Secur ity and In Apr il, the ASI/DH'i<v>tem ,oc ur ity pla n ISSPI a uthor< beganwritinc Oocothe ' I"'""' a rchitecturo a nd -isn ha11e bttr,comploted, the SSP NEW Include tMSecuro Eoc l• "" within the work broakdown , uuctur•• l""i Prior to the start of 12/31/1014 -Tlw ASlr..ollledtMcriticalandhit hPOM1, relatedto 
potchir111of'"Spring 8oo\",Ado itiona lly, oi, securitypol icio,w..-.completed load to incorrect implomontatioo,ta\ement> Pll'locy implement>tion ,totement;, Currffltl-,-, the technical documentation author, m>v need to ed i\o, r...,rito implementation<lat""'"""· A fu ll draft with the known ta<kl rolated to th<, IRSAsso,,men\ to continuo recoiving fTI th<,tliird-porty 

ordolavthe >v>tem Securitv Plan ,upportinc tM"51' i• unava ila blo. outdatM. or In• draft form . Durint A!>< il olthe SSP i,schodu led to bo publ i<hod August 15th. 2023. and tMfinal SSP in BE'i. OPEN • Collaborato a nd commur>icato with"51' author, aboot"'hon a»o,;smont 
docioion,oowh.attool,wpportth<,SSf'control,are>till boingdocidodoo. 1,...,d-,-lorf-al partnor r"'1owl i>>eM<lu l..:lforSoptemboflS,2023.Tlw roi iableand<or roctdocumontotionwillboav>iloblo. COMPLETE 
lmplementatioo >tatemo,,t,aro currootlv boin& wr itten from tM t>@f<peCti"" SSP i,a largo tochnical document with hundred, of control, and cootrol Dote<minowhon the infrastructuro-isn basolino will bo completed 
ofhowtO,sv,t=•ho,.,lobodo;igr>ed lromtO,SSP author';p0r,pecti"" enh>ncement;,ar,doachorio requi.-..animplement>tion,totementoft>ow 106/30/2024) - P.,.formafu ll r"'1ow ofalldr>hSSPcootrolsforcontont 
in,;toadofhowthe,)l<te<n i,acu,a llvde<itnod . TlwSSP a uthor< need to tMcootrolo,onhancementhasbttr,met and accu racypriorto the"•rtoftM lndopor,dontSecur ityControl, 
knowar>Ou,edocumentation ,uch»S.,.,temAr<:hitectureondO... ign, M,os,mentof6ESar,dwbrn i"ionofth<,SSPpackago tof...,.•lr,gulotor,. 
networktopoi<>11v, dataflow,por" andprotoco1, .1oo1,.,,..tor ~ inc. • tc Thi,will a llowtM'>SP author, toupdatocootrol,wittlch•nc"' lromO...isn 

th roogh lmplementation.(9/26/2024) - 6 .. inrnonthl-,-PlanofActionar,d 
Mil.,.toneupdatomeoti"t'botwoonDH'iSecur ity andtheASISecuritv 
toom,to inform eochothe<ofprogro,;,andupdatO>rrl.ideogo,n;\oach 
POM1 . (10/31/20241 

t,ytMASl andsfflttoDHSforti,.. l editint• nd • ppr""'al.Tlw • • •ilabl lityof 
DHSrowurc0>\ocomplotothepolicywork remoi1»anrv&V«><><..,.n 
11/17/1014- lnNc,,ombo<.tMASI - Completedth r .. polic i"'lorDH'i and 
turr>edthom<>ffl"toDHS/or\0, ed iting>nd oppr-o.a l procos,. - Cootinued 
toupdato tM implomontation,tatemen"inthemain bodyoftMS)l<tem 
Secu,ityPlon. - Boganpo\chir111of'"Spring8oot" inlowofo,wironmont5.As 
thepatchroache< thepro<h>etioo onvirooment.itiso,poctMto remed iato 
many<ritiu lar,dhi1l>-lir>O ir111POAM1.Ado itiona lly,DHSrecoivodth<, final 
l"P<>ftfromtM½Aonthoir,,,....mentoar lie<thi,,...ar. 10/ 31/2024 - ln 
0<,oi,.,,tO,ASlcootinuedtoworkon r...,rit ingth<, implementation 
>tatement5lorthe8E'iS)l<te<nSecur ityPlan(SSPI . TlwASlcomploted 
rowrito,;of implementation,tat""'°""olli""oftwontvcootrolfamilio,in 
themainbooyoltheSSP. Tlw ASlha,completedtM ba,ic infra>tructurefor 

tMSecuroEnc la"",t>ow.-,the<ei,confuoionaboutwhoth.a, bttn 
complot..:lin theSecureEJ>cl> .. ar>Owhen itwil l bodono.Appl icatioo,tl>a\ 
nttdtowor k with intM Securo Eoc l,,,.mustbocoofi1uredtoworkwithin 
th<,«plidt,ocur ity~u irement<plac..:looth<,SecuroEoc la"".Tho<o 
coolii urat ion>mavrOGu iro\lefldor,upportormaynotwor k with in an 
o,wiror,mentwith lRSPublic>tion!07S ,ocu,ity~uiremenU. rv&v 
rffl1a in,c<>n<ornod a boottM IR'i Mso,;smentd.,.totM largonumbo<ol 
cribca lar,dhi1hP1on;ofActiooar>OMilo>ton0>IPOAM,lth>troma into bo 
remediated bybothDHS andtMASI.CurrontlV. oi&ht(8)P0'-M<h•""boon 
rom.di>ted,wt.ilo°""'twohi.Jnd.-od(2001criticalandh ighPOAM1 rem>in 
open. 9/16/1014 -ln Septe<nbo<, thoASlcomplotedtheupd>te<totM 
S.,.,temSecurityPlan(SSP)it,ppendi, A.<pec il icto\0,SecureEJ>clo..,ar>O IRS 
F"""'• l la,lnfor matiooReau irement5. APOAMIPlanolActioo and 

Forno>t<tatu, 
roporbng - oWorldES 
pla n, l,,h iltincto 

w>torla ll molhodol<>11Y 

movinglorwa rd 
06/14/2014 

Whyi,thi, inNot 

Sta rted?Wo h>Oa li"" 
sprintdornoforEpic 

,hou ldootinclude 

Eplcdomos. We l>a"" 
alw• )l<had li"" Eplc 

-· 
Regardint SSP 
fol lowing the 
Watorla ll 
methodology -- OHS 

two recommondaroo, 
a,thew,ho,.,ld ronect 

pr"ir"'•"·'"' 
11/13/2024 

appr= a ll SITto,;" 
tOffl>urefu ll c°"""ag~ 
ollunctionalitv. Tlw 

- 1,n, includint t he 
OPArulo,; a,e,pec\ed. 
DHSist..,tintthoir 
proco,;, o,; >ndpolicy 
which i, whyt™'1 • ro 
ra i<ingl>lfil,th.atmanv 
ar•actu.a l-ign 
chango,boca usott,e,, 

e,pectationofthoi r 
currontproc..., ·n 

fortra ining inSopt9 
mootinc,«>th i, 
,hoo ldbo reflectedin 

andfina l proc...,for 

aodros,ir111th<,m i» init 
documentation. Mish! 
w>nttoh.aveari,kfor 
s• p inSecUfitv,uppo,t 
frornDHS,inceJock 
t,a; lolt 

Fffdback a lroad'y 
providodt,yO..Yid 
Rol la atMaypr~meet 
"Myconco,nwiththe 
Securitv&l"r;,;acv 
,lide i,thotthe<ei,oo 
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