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STATE OF HAWAII, DEPARTMENT OF TRANSPORTATION, HIGHWAYS DIVISION 

I. Introduction and Summary 

A. Introduction 
Department of Transportation Highways (DOTH) manages the planning, construction, and maintenance of the 

State of Hawaii's approximate 2,675 lane miles of highway on Oahu, Kauai, Maui, Lanai, Molokai, and Hawaii. 

DOTH's mission is to provide a safe, efficient, and accessible highway system through the utilization of 

available resources in the maintenance, enhancement, and support of land transportation facilities. DOTH's 

primary function is to plan, design, and supervise the construction and maintenance of the State's highway 

system. 

DOTH commissioned an ERP System Integrator (hereinafter referred to as "SI"), in March 2021 to provide an 

accounting system solution that would modernize certain State of Hawaii, Department of Transportation, 

Highways Division {DOTH) IT systems, associated systems, and business processes, including fully replacing 

DOTH's legacy Highways Financial Accounting System (HWYAC) and certain software components of DOTH 

Districts' AS400 systems. 

The new DOTH Financial Management System {H4) will utilize SAP S/4HANA Cloud ERP and will cover DOTH 

Business Processes of Budget, General Ledger, Accounts Payable, Accounts Receivable, Lease Management, 

Fixed Assets, Procurement, Project & Grant, Federal Billing, Human Resources, Time and Labor, Payroll, 

Inventory Management, Plant Maintenance, Reporting, and Analytics. 

DOTH also acquired a contract with IT Management Consulting Firm, Ohanasoft (hereinafter referred to as 

"IV&V"), to provide information technology independent verification and validation consulting services for the implementation of the DOTH Highways 

Financial Management System. The IV&V contractor's role is to provide an objective, neutral, third-party view of the implementation of the Highways 

Financial Management System with the intent of protecting the State's interests for success of the project. Throughout the system implementation, the 

IV&V team will perform ongoing project IV&V activities and will identify issues/deficiencies/risks with the System implementation project, provide feedback 

and recommendations for mitigation and improvement, and provide on-going reporting on project activities. 

The observation, feedback, and recommendations provided by IV&V are IV&V's own opinions, and IV&V is not a decision-maker of any activities in the H4 

project implementation. IV&V makes no assurance, guarantee, or other promises as to the success of H4 project and is not responsible and not liable for the 

outcome of the H4 Project. 
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B. Summary 
During H4 implementation in November 2024, Conference Room Pilot (CRP) activities remained the primary focus, with all modules undergoing further 
discussions. The Project Plan has been resubmitted and is currently under discussion and review. The Internal Controls and System Security Plan and 
Configuration of Testing Environment document have been also resubmitted, and a meeting will be scheduled to review the deliverables. Furthermore, 
reviews, discussions, and updates regarding the Initial Deployment Plan and any outstanding deliverables, including the Deliverable Expectation Documents 
(DEDs), continued to occur. The total number of FSD submissions in November remained unchanged with some modules reengaged in delivering remaining 
FSDs. The newly submitted Project Plan proposes a "new" Go-Live date of October 1st, 2025. Based on the current project momentum, IV&V believes that 
this is still an aggressive goal, and it is recommended that a more realistic Go-Live date that aligns with the current project status and available resources 
must be established to move forward effectively. A well-structured Project Plan serves as the backbone of any successful project, providing clear direction, 
aligning goals, and ensuring every objective is met with precision and efficiency. 

The same challenges are causing previous delays into November: a lack of an agreed-upon and approved project plan and the lack of a realistic and firm Go­
Live date, the backlog of pending deliverables, the lack of knowledge transfer/training on H4 and WRICEF developments, the ongoing need to update 
Process Design Documents (PDDs) due to additional detailed discoveries of the business processes that will impact system configuration, the unavailability of 
the Financial/Integration role, and the need to dedicate additional time to the re-discovery of DOTH requirements and processes as new consultants must 
spend substantial time understanding DOTH business needs due to the departure of previous consultants. 

CRP sessions continued this month for any remaining CRPs, and for some modules they will be flowing into December. These sessions are instrumental in 
familiarizing DOTH with the H4 system, providing insights into its solution design, functionality, and operational procedures. The H4 Project Team is 
encouraged to continue maintaining a strong emphasis on aligning CRP sessions with DOTH-specific requirements and business processes. The CRP sessions 
should always prioritize addressing DOTH's unique needs over exploring generic SAP processes or standard system features. Some CRP sessions are deemed 
complete by SI, however DOTH states that there are Q&A portions remaining for those modules and is also concerned with the level of requirements 
coverage and completeness of functionalities demonstrated in the CRPs. As stated in a previous report, because of questions and discussion points arising 
from the CRP sessions, IV&V anticipates that CRP sessions may require additional time, and it may continue possibly into next year. 

WRICEF (Workflows, Reports, Interfaces, Conversions, Enhancements, and Forms) items are meant to be part of CRP sessions as the acceptance criteria 
defined in the Deliverable Expectation Document (OED) for CRP includes the presentation and demonstration of prototypes with all standard and WRICEF 
developments mapped to the Requirements Traceability Matrix (RTM) and Process Design Documents (POD). However, there are various WRICEF items that 
still require additional analysis and discussion. To prevent further delays, greater efforts to finalize WRICEF must occur concurrently with the CRP sessions. 
This adds complications and challenges to successfully complete CRP sessions on time and with the required level of detail. 

CRP sessions maintained a similar level of engagement and momentum to the previous month with communication and interactions between modules on an 
as needed basis. The current solution footprint involves a complex data flow between modules, making it crucial to ensure that all components integrate 
seamlessly to support DOTH business processes effectively. For instance, FHWA requirements involve multiple business functions, including non-labor 
processes such as Purchase Requisitions, Purchase Orders/Contracts, AP Invoices, AP Payments, FAMIS Interface, and labor processes such as Human 
Resources, Time Sheets, Hawaii Information Portal (HIP) Interface and Payroll, as well as FHWA Billings, Reimbursement Receipts, and Cost Distributions. It is 
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important to recognize this complexity and identify a resource to champion integrating multiple modules and bridging various business domains to satisfy 
DOTH's comprehensive requirements by coordinating consultant activities, resolving disputes, and formulating optimal solution designs. More active 
involvement from Si's project management would greatly benefit the H4 Project in coordinating daily project management to strengthen communication, 
information sharing, resource management, and teamwork among consultants. Proactive project management would alleviate some of the continuously 
observed challenges due to siloed work practices. 

Regarding meeting documentation, CRP sessions have been producing questions and answers that arose from the meetings, but other regular weekly 
meetings generally did not produce meeting documentation such as meeting minutes. Utilizing meeting minutes and documentation would enhance clarity, 
ensure follow-through on action items, and contribute to more productive discussions and decision-making throughout H4 implementation. Lack of 
documentation coming out of meetings becomes more apparent when new H4 Project Team members join the project where it is very difficult to perform 
effective hand-off or knowledge transfer, and as a result, the whole process must be repeated . IV&V recommends documenting discussions and meeting 
minutes with actionable tasks on a centralized platform such as Teams. Adopting this approach will streamline project execution, prevent 
miscommunication, foster accountability among all team members, and ensure all this critical information is easily accessible to everyone. This practice will 
mark a significant step toward improving project management and effectively driving overall progress. 

There has been a limited emphasis on working through remaining Functional Specification Documents (FSDs), however FSD related activities and discussions 
continued to take place in regular meetings for some modules or during their respective CRP sessions without FS-specific sessions. As of the end of 
November 2024, there has been no change since May 2024, 140 FSDs were submitted for review with DOTH conditionally approving 113 of them. It is critical 
for the H4 Project Team to continue to identify, verify, and document all functional specifications meticulously in alignment with DOTH's specific 
requirements. There have been insufficient details or unclear information from some dependent work products, such as the Process Design Documents, the 
Data Conversion Plan, the Requirements Traceability Matrix, and the Fit/Gap Analyses, which initially prolonged the FSDs discussion and development 
process. The H4 Project Team found some documented process flows in the PDDs to be incorrect or incomplete, necessitating updates to the PDDs. 

Initially, the walkthrough review of Configuration Design Documents (CDDs) was planned to occur once the majority of FSDs were completed, however, it is 
now recommended that DOTH and SI conduct a concurrent review and validation of CDDs alongside FSDs, rather than waiting until most FSDs are finished . 
This approach is proposed because CDDs cover the configuration of standard functions crucial for establishing a system baseline and addressing solutions for 
over 480 requirements in Wave I (approximately 55% of the total Wave I requirements), which can be delivered without WRICEF. At present, CDDs activities 
have been continuously postponed and CDDs have not been discussed as the current focus remained on CRPs. It is also advised to avoid granting further 
conditional approvals for deliverables that could potentially lead to rework or require subsequent corrections. 

A revised Knowledge Transfer (KT) tracking document is being prepared by the SI, which identifies and outlines the areas or requirements that a specific 
DOTH resource needs to become familiar with and to receive training on. Although SI states that they are preparing training materials for end users, as of 
this report, there have been no DOTH-specific KT or training sessions provided at the level of detail DOTH needs to acquaint themselves with H4 functions 
and processes. Additionally, no structured training materials tailored to DOTH have been provided; training materials would significantly benefit DOTH team 
members in becoming familiar with the H4 functions and enhancing their skills with the new system. While CRP sessions may facilitate some informal 
knowledge transfer, it is essential to have formal KT /Training equipped with reference materials that the DOTH team members could use for further self­
training and knowledge retention . A lack of training and materials remains a project risk, significantly impacting DOTH team members' ability to engage in 
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meeting discussions and contribute to the H4 Project's goals. The development and delivery of comprehensive training sessions and materials to help DOTH 
effectively familiarize with the new system will significantly benefit the Project's progress. 

Although the H4 system is still undergoing configuration, development, and preparation for project team training, many functionalities are set up and ready 
for trial. DOTH team members are encouraged to explore the H4 system further using the limited but available documents and materials, such as CRP scripts, 
cheat sheets, and other relevant resources. While these documents may not yet be fully designed for training, taking this proactive approach will not only 
speed up the knowledge transfer process guided by SI but also empower team members to gain hands-on familiarity with the H4 system at a faster pace. 
Furthermore, it provides an excellent opportunity to pinpoint specific areas where additional support or guidance from SI may be needed, ensuring a 
smoother and more effective KT and project team training that will occur in the near future. 

Unit testing will take place after the CRP and KT sessions, and it will be split into three separate sessions based on the approved change order, standard 
functionality, WRICEF, and End-User Roles and Authorizations. Each of these will be tested separately at different times. However, it should be noted that 
this approach may lead to inefficiency, retesting, and the potential for missing critical requirements. It is crucial for the H4 system to meet all requirements 
satisfactorily, whether they involve WRICEF or standard functionalities. DOTH and SI should collaborate closely to manage and execute unit testing in a 
manner that mitigates these risks. Comprehensive testing aligned with all business processes and all requirements specified in the RTM is recommended to 
ensure thorough validation of all functionalities. 

With most meetings now conducted on line via Teams and the project timeline extending beyond initial expectations, maintaining consistent engagement 
and active participation has become increasingly challenging. The lack of recent onsite meetings may also be impacting team dynamics and collaboration. To 
address these issues, the H4 Project Team is encouraged to focus more on interactive discussions, Q&A sessions, and real-time feedback during CRP 
sessions. Additionally, where feasible, increasing the frequency of onsite meetings could strengthen team connections and energize collaboration. These 
efforts aim to foster a more interactive and productive environment, driving faster and more effective project progress. 

SAP will end mainstream maintenance for SAP Solution Manager and SAP Process Integration (Pl) and Process Orchestration (PO) by the end of 2027, 
replacing them with SAP Cloud ALM (CALM) and SAP Integration Suite, respectively. Therefore, DOTH requested these upgrades to comply with the 
contractual terms of replacing obsolete software and to avoid any additional costs and efforts in the future. A change order for CALM and further analysis of 
Pl/PO on the upgrade's impact and complexity are currently underway. Once the analysis is complete, DOTH and SI will resume discussions regarding this 
upgrade. There is no specific update in the progress of the analysis for this month. For the H4 general upgrade to the current version, SI has recommended 
deploying the most stable version to meet DOTH's functional needs and compatibility with other components in the H4 system. This upgrade is expected to 
occur before testing begins, though no specific timeline has been set as the team currently prioritizes finalizing CRPs. This approach ensures a reliable 
upgraded system, aligning with the project's broader goals for a seamless transition and improved performance. 
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IV&V Dashboard - Subject Category 
Subject Area 

Project Management 

System Implementation 

Subject Category 

Schedule Management 

Resource Management 

Quality Management 

Risk/Issue Management 

Organization Change Management 

Communication Management 

Contract Management 

External Impact Management 

Requirement Management (Processes, Requirements and Fit/Gap) 

Solution Design and Configuration 

Interface and Integration 

Reports and Analytics 

Security 

Data Conversion 

Documentation 

System Testing 

Training and Knowledge Transfer 

Production Migration 
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B. Observation, Risk, Issues, Subject Category 

IV&V Dashboard - Observation, Risk, Issues, Subject Category 
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C. Total Budget vs. Inception to Date Expenditure, Project Timeline 

IV&V Dashboard - Total Budget vs. Inception to Date Expenditure and Project Timeline 

Total Budpt Vs. Inception to Date (ITD) Expenditure 

Tot al Budget 

ITD Exp eHdi ti111re 

$0 

Project Tlmellne 

DOTH Financial 

Management Syst em 

Wave I 

Phase 
Prep are 

Exp lo re 

Rea lize 

Deploy 

Production 

$2 ,000,000 $4 ,000,000 $6,000,000 $8 ,000,00 0 $10,000,000 

$10,955 000 

$12,000,000 

Number of 
Observation, Risk, and 
Issues by Status 
• Original Go-Live date: 

7/1/2022 
• Proposed Go-Live 

date: 10/01/2025 
• Remaining Months 

(including post-Go­
Live support): TBD 

• Completed Months: 
44 

• Percentage of 
Completed Months 
vs. Total Months: TBD 

• Percentage of ITD 
Expenditure vs. Total 
Budget: 35.03% 

• Remaining Budget 
Balance: $7,117,745 

H4 is currently in the Explore and Realize Phases. Various Realize Phase activities are ongoing, and Wave 2 (SBP) activities are on hold until the Wave 1 
Project Plan is completed. 

• Prepare Phase: Define Strategy, Project Initiation, Project Standards, Technical Requirements. 
• Explore Phase: Business Workshops and Requirements, Fit-Gap Analysis, Technical Solution Design, Testing Strategy, Training Strategy 

• Realize Phase: Functional Specification, Organization Alignment, Knowledge Transfer, Build, Development, Unit Test, Integration Test 

• Deploy Phase: Support Plan, Training Delivery, Cutover Plan, User Acceptance, Simulations, Go/No-Go Decision 
• Production : Cutover, Go-Live, Hypercare Support, Transition to Operations, Project Closeout 
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Ill. IV&V Findings - Observations, Risk, Issue and Feedback/Mitigation 
A. Subject Category: Schedule Management 

Schedule Management: Observation, Risk, Issue and Feedback/Mitigation 

Issue 
ORI ID: 1-210531-02 
The final Project Plan/Implementation Schedule has not been approved by DOTH and the deliverable is not completed. This is a foundational 
document for a project management and scheduling, and it is one of the most critical deliverables. Delay in the Project Plan and Implementation 
Schedule pose decreased confidence in being able to manage project resources efficiently and meet the final Go-Live date. Also, without the 
Project Plan and the Implementation Schedule DOTH has limited project visibility and it will impact schedule and resource management, and 
contract management. It is currently unknown, at a detail level, if the number of resources are adequate to complete the project on schedule. 
Earlier versions of the Project Plan were not accepted partly because of oversubscribed resources and incorrect dates (i.e., one consultant or DOTH 
team member working more than 40 hours in a week, etc.) 

Feedback/Mltlptlon/ Updates 
It is recommended that SI complete Project Plan/Implementation Schedule as soon as possible. 
Project Plan/Implementation Schedule Submission History: 
11/16/2020, 12/21/2020, 4/26/2021: The initial project plan was submitted and returned back to SI after DOTH review due to incompleteness. 
6/3/2021: The New Target Date for Project Plan/Implementation Schedule is set to 6/11/21 by SI. 
6/14/2021: Updated project plan was submitted by SI but returned back to SI due to incompleteness. 
7/1/2021: It is currently unknown, at a detail level, if the number of resources are adequate to complete the project on schedule. Earlier versions of the Project Plan were not 
accepted partly because of oversubscribed resources and incorrect dates (i.e. one consultant or DOTH team member working more than 40 hours in a week, etc.). Updated 
project plan was submitted by SI but returned back to SI after DOTH review due to incompleteness. Revised Acceptance Date: 8/31/2021 
9/02/2021: No updates have been submitted to DOTH. 
9/16/2021: DOTH interviewed an assistant project manager candidate on 9/7/2021. 
9/30/2021: No updates have been submitted to DOTH. 
10/5/2021: SI Assistant Project Manager submitted the revised project plan. DOTH has a meeting with the SI Assistant Project Manager and requested a revision due to the 
project plan being incomplete. 
10/13/2021: SI Assistant Project Manager submitted the revised project plan and DOTH will hold a review meeting on 10/22/2021. 
10/25/2021: DOTH had a meeting with the SI Assistant Project Manager to review Project Plan/Implementation Schedule. Progress has been made, however some data such 
as the dates and % completion need to be corrected . 
11/10/2021: SI Assistant Project Manager submitted the revised project plan and DOTH will hold a review meeting on 11/24/2021. 
11/24/2021: SI Assistant Project Manager and DOTH Project Manager worked together via Teams and updated and fixed the Project Plan . There will be a follow up meeting. 
12/31/2021: SI Assistant Project Manager and DOTH Project Manager worked together via Teams and updated and fixed the Project Plan. It is still not complete. 
1/31/2022: No new major update. The document is making incremental progress, however it is not completed yet. 
2/28/2022: No new major update. It is still incomplete. 
3/31/2022: The Assistant Project Manager left H4 implementation project. The Project Manager will continue to work on Project Plan/Implementation Schedule. 
4/29/2022: No major updates. A new Go-Live date will be set after PDDs are approved by DOTH. 
5/31/2022, 6/30/2022, 7/31/2022: No major updates. 
8/31/2022: The new assistant project manager will be revising Project Plan/Implementation Schedule with updated Go-Live Date of 7/1/2023. 9/30/2022: No major updates. 
10/31/2022: It is recommended that SI complete the Project Plan/Implementation Schedule as soon as possible since the absence of the Project Plan/Implementation 
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Schedule Management: Observation, Risk, Issue and Feedback/Mitigation 
Schedule prevents from proper resource planning, meeting schedules, and integrated solution development and this causes issues and inefficiency. The project meetings are 
not being held cohesively and the project focus is scattered . 
11/30/2022: It was expected that after the new Go-Live date was set a revised Project Plan/Implementation Schedule would be prepared, however there is no update to the 
Project Plan. It is recommended that SI complete the Project Plan/Implementation Schedule as soon as possible. 12/31/2022: Project Plan/Implementation Schedule still has 
not been submitted to DOTH. 
1/31/2023: A high-level project plan was presented during the PMO on 1/26/2023 but the detailed Project Plan/Implementation Schedule has not been submitted to DOTH. 
2/28/2023: The Project Plan/Implementation Schedule was submitted to DOTH for review and approval. DOTH reviewed it internally and scheduled a meeting for further 
review and discussion with SI on 3/1/2023. 
3/31/2023: SI submitted the Project Plan/Implementation Schedule for discussion on 3/1/2023 and it was observed that task durations and dates need to be completed 
based on the current availability of resources and time constraints. DOTH and SI disagree with approaches regarding the resource loading to the Project Plan. They are in the 
process of working through the details and finalizing the Project Plan/Implementation Schedule. 
4/30/2023: There are still disagreements between DOTH and SI regarding the resource plan, task duration and deliverables due dates, as well as the Go-Live date. 
5/31/2023: DOTH and SI have been working together to agree on the Project Plan/Implementation Schedule, but an agreement has not been reached. This is an important 
deliverable that requires both parties' attention and it should be completed as soon as possible. 
6/30/2023: DOTH and SI planned to meet to work on the Project Plan/Implementation Schedule and it should be completed asap. 
7/31/2023: DOTH is waiting for Si's submission of the updated Project Plan/Implementation Schedule. Timely attention from both parties is imperative for the completion of 
this crucial deliverable at the earliest opportunity. 
8/31/2023: DOTH is currently awaiting submission of the updated Project Plan/Implementation Schedule from SI. 
9/30/2023: No major update. DOTH is currently in the process of awaiting the submission of the revised Project Plan/Implementation Schedule from SI. 
10/31/2023: SI submitted the revised Project Plan/Implementation Schedule and DOTH is currently reviewing it. 
11/30/2023: SI and DOTH held a few meetings to discuss the Project Plan/Implementation Schedule and worked together on work breakdown structures and resource 
assignments. 
12/31/2023: SI and DOTH continue to work together to complete the Project Plan/Implementation Schedule. 
1/31/2024: SI and DOTH held a few meetings and worked on the breakdown of structures/tasks, resource assignments, and deliverable dates to complete the Project 
Plan/Implementation Schedule. 
2/29/2024: SI submitted the Project Plan/Implementation Schedule with a Go-Live date of 9/23/2024. DOTH is currently reviewing the Project Plan/Implementation Schedule 
and has identified unreasonable timelines, as well as inaccuracies in the percentage of completion and task dates. 
3/31/2024: SI, ETS, and DOTH held meetings to review and discuss the Project Plan/Implementation Schedule that SI submitted last month. DOTH and ETS pointed out 
unfeasible timelines for tasks, resource assignments, Go-Live date, and an inaccurate percentage of deliverable completion . 
4/30/2024: SI submitted an updated Project Plan/Implementation Schedule. During the subsequent review session, DOTH and ETS identified several issues, including 
unrealistic task timelines, incorrect sequencing of task dependencies (successor and predecessor relationships at the task level), an unrealistic Go-Live date, and the 
inaccurately reported percentages of deliverable completion . 
5/31/2024: There have been no major updates. The updated Project Plan/Implementation Schedule is still being reviewed and updated by SI and DOTH. 
6/30/2024: SI submitted the Project Plan/Implementation Schedule, which was updated mainly with task successor and predecessor relations. DOTH is currently in the 
process of reviewing it. However, there are still some elements that require fixing and completion, such as updating and finalizing start and finish dates, adding automatic 
scheduling logic, critical path, task durations, and percentages of deliverable completions. 
7/31/2024: The updated Project Plan/Implementation Schedule is still being reviewed and updated by SI and DOTH. 
8/31/2024: Resources and timelines for tasks are being reviewed and updated by SI. 
9/30/2024: SI continues to work on the deliverable with focus on resources and timelines. Lack of an approved Project Plan continues to hinder the project progress. 
10/31/2024: SI is working on the next iteration of the submission and plans to present it to DOTH soon. 
11/30/2024: SI submitted a new iteration of the Project Plan. DOTH and SI held a discussion meeting, but were not able to come to an agreement. The proposed dates on 
some deliverables are not in the expected sequence and DOTH views the timeframe unrealistic and not based on actual resources and demanded that the resource and time 
required are substantiated. 
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Schedule Management: Observation, Risk, Issue and Feedback/Mitigation 

Issue 
ORI ID: 1-220331-02 
The Go-Live date of Wave 2 for Budget and Planning {SBP) has not been set yet. 

Feedback/Mltlptlon/ Updates 
The Go-Live of Wave 2 for Budget and Planning (SBP) needs to be set as soon as possible because it impacts the project plan, resource scheduling, and project 
management. It is recommended to weigh the pros and cons of merging Wave 1 and Wave 2 given that there is significant delay in the project progress. 
4/29/2022: No major updates. In accordance with meetings and discussions, it should be carefully considered that SBP goes live with other modules at once 
because it will eliminate any additional reconciliation process and streamline the whole end-to-end budget procedures if SBP goes live at the same time as 
FM. 
5/31/2022: The issue of not discovering SBP functions and incorporating them into the current solution design was discussed again during the Project System 
PDD review. It is recommended that SBP functions and features need to be reviewed and considered when developing solution designs for Fund 
Management, Project System, FHWA requirements. 
6/30/2022: No major updates. 
7/31/2022: No major updates. 
8/31/2022: No major updates. 
9/30/2022: SI will provide additional information for SBP or its replacement application, because SBP is planned to be unsupported in the near future. 
10/14/2022: SI stated that Wave 2 would start in November 2022. However, the Go-Live date of Wave 2 has yet to be determined. 
11/15/2022: SI is working with DOTH resources and preparing for a Kickoff meeting. 
12/21/2022: Wave 2 SBP Budgeting Kick-off meeting was held. 
1/31/2023: SI is working on the Prepare Phase deliverables and preparing DOTH project team member training, however the Project Plan for Wave 2 has not 
been submitted yet and Go-Live date still has not been determined. 
2/28/2023: SI provided training on 2/23/2023. No SBP project plan has been submitted to DOTH. 
3/31/2023: SI submitted the Project Plan/Implementation Schedule for the Wave 2 Budget and Planning {SBP). It is being reviewed and updated. 
4/30/2023: Project Plan/Implementation Schedule for Wave 2 is still being reviewed and updated. 
5/31/2023: The Go-Live date of Wave 2 for Budget and Planning {SBP) will not be set until the Project Plan/Implementation Schedule for Wave 1 is completed. 
6/30/2023: The Project Plan/Implementation Schedule for Wave 1 has not been completed. Therefore, the Go-Live date of Wave 2 for Budget and Planning 
{SBP) is not set. 
7/31/2023: The Go-Live date of Wave 2 for Budget and Planning (SBP) has yet to be established because the H4 Project Team is waiting for the completion of 
the Project Plan/Implementation Schedule for Wave 1. 
8/31/2023: No major updates. 
9/30/2023: No major updates since the Wave 2 Go-Live date is dependent on the Wave I Project Plan/Implementation Schedule and no updated Wave I 
Project Plan/Implementation Schedule has been submitted. 
10/31/2023: No major updates. 
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Schedule Management: Observation, Risk, Issue and Feedback/Mitigation 
11/30/2023: SI and DOTH are collaborating on the review of the Project Plan/Implementation Schedule. Currently, they are working to resolve the issue of 
work breakdown structure and resource allocation. 
12/31/2023: SI and DOTH are actively working together to address and rectify the issues related to the work breakdown structure and resource allocation for 
the Project Plan/Implementation Schedule. 
1/31/2024: The Go-Live date for Wave 2 of Budget and Planning (SBP) has not yet been determined. This is because the H4 Project Team is awaiting the 
completion of the Project Plan/Implementation Schedule for Wave 1 before finalizing the schedule for Wave 2. 
2/29/2024: SI submitted an updated Project Plan/Implementation Schedule for Wave 1 and DOTH is reviewing it. 
3/31/2024: SI, ETS, and DOTH held meetings to review and discuss the Project Plan/Implementation Schedule that SI submitted last month. DOTH and ETS 
pointed out unfeasible timelines for tasks, resource assignments, Go-Live date, and an inaccurate percentage of deliverable completion. 
4/30/2024: The review and update of the Project Plan/Implementation Schedule is still in progress. The Project Plan/Implementation Schedule has not been 
completed yet. 
5/31/2024: No major updates. 
6/30/2024: No major updates. 
7/31/2024: The Project Plan/Implementation Schedule is still pending and Wave 2 is continuously postponed. 
8/31/2024: No major updates. 
9/30/2024: No major updates. 
10/31/2024: No major updates. 
11/30/2024: No major updates. 

B. Subject Category: Resource Management 

Resource Management: Observation, Risk, Issue and Feedback/Mitigation 

Issue 
ORI ID: 1-230930-01 
Two key consultants, the financial/integration lead and the HCM lead, left the H4 project in August 2023, and three more key consultants, the 
FM/GM consultant, the OCM lead, and the Infrastructure lead, departed in September 2023. These consultants have dedicated over two years of 
their expertise to the H4 project, and the transition process may not have been executed as thoroughly as needed to ensure a seamless transfer of 
responsibilities, knowledge preservation, and uninterrupted flow of operations within the team, primarily because their positions were left vacant 
after their departure from the project. 

Feedback/Mltlptlon/Updates 

lmDact 

(M) 

To ensure project continuity and success, it is recommended that SI promptly assign new resources to fill these vacant positions, as well as any other essential 
roles that are still vacant from previous departures. 
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Resource Management: Observation, Risk, Issue and Feedback/Mitigation 
9/30/2023: After a thorough review and assessment, DOTH has declined Si's proposal to assign the current PS/FHWA consultant as the financial/integration 
lead. DOTH conducted an interview with the HR lead candidate proposed by SI but chose not to proceed with the candidate due to concerns raised by both 
the interview responses and the assessment. 
10/31/2023: One additional consultant covering GL/AP/CO/FAMIS Interface left the project in October. SI is in the process offilling in the vacant positions and 
DOTH conducted interviews with a few candidates. It is observed that the immediate positions to fill are Financial/Integration Lead, OCM Lead, HCM Lead, FA, 
and GL/AP/CO/FAMIS Interface Consultant. 
11/30/2023: The positions of the OCM lead and the HCM lead have been filled. Additionally, the timesheet consultant, who has prior experience working on 
the H4 project, will assist with knowledge transfer for a month. They are expected to join project meetings soon. The vacant positions to fill are 
Financial/Integration Lead, FA, and GL/ AP/CO/FAM IS Interface Consultant. It is observed that knowledge transfer to the new consultant did not take place 
properly and DOTH had to reiterate its processes and requirements to the new consultant. 
12/31/2023: Another consultant who is responsible for development lead left the H4 project. 
1/31/2024: The following functional consultant positions -- Financial/Integration Lead, FA, and GL/AP/CO/FAMIS Interface Consultant -- remain vacant and 
they need to be filled as soon as possible. 
2/29/2024: There have been no updates regarding the number of consultants with vacant positions. However, DOTH conducted a reference call for the 
GL/AP/CO/FAMIS Interface and OCM consultants. 
3/31/2024: DOTH interviewed new financial and OCM consultant candidates suggested by SI. They started working this month. 
4/30/2024: Financial/Integration Lead and FA positions still remain vacant. FA interview was conducted on 4/19/2024 and the candidate was approved by 
DOTH, but will not join meetings until May. 
5/31/2024: A new FA consultant from SI has joined and begun participating in the H4 meetings. The role of the Financial/Integration Lead is vital for the 
project, as discussions and solution designs for each module appear to be currently conducted in a siloed manner. The project requires a resource capable of 
seamlessly integrating these disparate areas to ensure cohesive end-to-end functionality. 
6/30/2024: The role of Financial/Integration Lead is not performed effectively and it is impacting various areas. For example, it has been observed that SI 
Leads could have miscommunicated or misinstructed, where SAP's generic data conversion template was used instead of the data conversion template that 
the H4 Project Team worked on during many FSD sessions. 
7/31/2024: With the Realize Phase kickoff and CRP sessions starting, resources from multiple modules joined the related CRP meetings to bridge different 
tasks between modules. 
8/31/2024: During the CRP sessions, consultants from directly or indirectly related modules were in attendance. However, the absence of an effective 
financial/integration role may have lead to some end-to-end integrated solutions between modules not being addressed promptly and instead being deferred 
to another consultant or future sessions. 
9/30/2024: Multi-module collaboration and integration efforts appear to be taking place passively on an as-needed basis instead of proactively being 
managed. This may lead to prolonged development time for the end-to-end integrated solutions. 
10/31/2024: Lead consultants from various modules participated in the CRP sessions to collaborate and offer detailed explanations in response to questions 
and comments. 
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Resource Management: Observation, Risk, Issue and Feedback/Mitigation 
11/30/2024: CRP sessions have continued, with consultants from various areas providing input on an as-needed basis. However, the multi-module 
collaboration and integration efforts appear to be occurring passively. It would be beneficial to establish a dedicated financial/integration role that actively 
drives and leads end-to-end integration solutions. 

Resource Management: Observation, Risk, Issue and Feedback/Mitigation 

Observation 
ORI ID: 0-240926-01 
A DOTH System Accountant departed DOTH, therefore the H4 Project. 

Feedback/Mltlptlon/Updates 
10/31/2024: It is recommended that DOTH prioritize identifying and onboarding a replacement System Accountant as soon as possible. 
11/30/2024: No major updates. 

C. Subject Category: Quality Management 

Quality Management: Observation, Risk, Issue and Feedback/Mitigation 

Issue 
ORI ID: 1-231031-01 
Some deliverables continue to exhibit recurring issues, such as containing non-DOTH-related information and deviating from the DED, resulting in 
missing, incomplete, or incorrect information. These persistent issues, which have been previously highlighted, are causing delays in the deliverable 
review and approval process. 

Feedback/Mltlptlon/Updates 
It is recommended that deliverables comply with approved DEDs and undergo thorough preparation, review, and proofreading by SI before submission to 
DOTH for review. 
11/30/2023: No major updates. 12/31/2023: No major updates. 
1/31/2024: No major updates. 
2/29/2024: A deliverable was submitted for review, but it contained errors and incomplete information. The document requires better organization and 
structure, and it should address the questions and comments provided by DOTH. 
3/31/2024: No major updates. 
4/30/2024: A Deliverable contained a noticeable error that can be easily avoided, e.g., referencing an incorrect client - State of Nevada. 
5/31/2024: It is continuously observed that other projects are referenced in the documents - e.g., SMART 21 Solution. 
6/30/2024: No major updates. 
7/31/2024: No major updates. 
8/31/2024: There continues to be minor wording and formatting issues including deliverable format being different than agreed upon DED. 
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Quality Management: Observation, Risk, Issue and Feedback/Mitigation 
9/30/2024: No major updates. 
10/31/2024: No major updates. 
11/30/2024: Some deliverables did not adequately address questions and comments provided by DOTH. This causes another round of review and ultimately 
results in project delays. 

D. Subject Category: Risk/Issue Management 

Risk/Issue Management: Observation, Risk, Issue and Feedback/Mitigation 

Issue 
ORI ID: 1-221130-02 
Some items from Issue/Risk Log are being discussed without detailed resolution or follow-up. 

Feedback/Mitigation/Updates 
The risks and issues ofthe H4 Project need to be more proactively managed and respective SMEs should be more engaged regarding the details to ensure the 
success of the project. 
12/31/2022: No major updates. 
1/31/2023: It is recommended that all outstanding issues and risks be discussed during the PMO meeting, not just new items. 
2/28/2023: No major updates. 
3/15/2023: There are 13 unresolved outstanding issues and one new issue found. 
4/30/2023: Progress has been made, however there are items that are aging and a quicker follow up and resolution to those issues will help with the project 
timeline. 
5/31/2023: There are 37 items that need to be reviewed - 15 resolved and 22 in progress. There are still old items that need follow up. 
6/30/2023: There are 38 items that need to be reviewed - 15 resolved and 23 in progress. There are still old items that need follow up. 
7/31/2023: There are 41 items that need to be reviewed - 15 resolved and 26 in progress. There are still old items that need follow up. 
8/31/2023: There are 45 items that need to be reviewed - 19 resolved and 26 in progress. There are still old items that need follow up. 
9/30/2023: There are 49 items that need to be reviewed - 21 resolved, 27 in progress, and 1 in new. It is recommended the all open issues are reviewed and 
resolved. 
10/31/2023: There are 50 items that need to be reviewed - 23 resolved, 27 in progress, and 1 in new. It is recommended that all open issues, including older 
items, be reviewed and resolved . 
11/30/2023: There are 50 items that need to be reviewed - 23 resolved and 27 in progress. 
12/31/2023: There are 51 items that need to be reviewed - 25 resolved and 26 in progress. 
1/31/2024: There are 55 items that need to be reviewed - 25 resolved and 30 in progress. It is recommended that all open issues, including older items, be 
reviewed and resolved. 

Section: IV&V Findings - Observations, Risk, Issue and Feedback/Mitigation 
lSI Page 



 

STATE OF HAWAII, DEPARTMENT OF TRANSPORTATION, HIGHWAYS DIVISION 

Risk/Issue Management: Observation, Risk, Issue and Feedback/Mitigation 
2/29/2024: There are 55 items that need to be reviewed - 31 resolved and 24 in progress. It is recommended that all open issues, including older items, be 
reviewed and resolved. 
3/31/2024: There are 57 items that need to be reviewed - 33 resolved and 24 in progress. It is recommended that all open issues, including older items, be 
reviewed and resolved. 
4/30/2024: There are 59 items that need to be reviewed - 33 resolved and 26 in progress. It is recommended that all open issues, including older items, be 
reviewed and resolved. 
5/31/2024: There are 60 items that need to be reviewed - 34 resolved and 26 in progress. It is recommended that all open issues, including older items, be 
reviewed and resolved. Older items should be checked to decrease any backlog. 
6/30/2024: There are 61 items that need to be reviewed - 34 resolved and 27 in progress. It is recommended that all open issues, including older items, be 
reviewed and resolved. Older items should be checked to decrease any backlog. 
7/31/2024: There are 63 items that need to be reviewed - 35 resolved and 28 in progress. It is recommended that all open issues, including older items, be 
reviewed and resolved. Older items, in particular, need better follow ups. 
8/31/2024: There are 65 items that need to be reviewed - 35 resolved and 28 in progress, and 2 in new. It is recommended that all open issues, including 
older items, be reviewed and resolved . Older items, in particular, need better follow up. 
9/30/2024: There are 65 items that need to be reviewed - 35 resolved and 30 in progress. It is recommended that all open issues, including older items, be 
reviewed and resolved. Older items, in particular, need better follow up. 
10/31/2024: There are 68 items that need to be reviewed - 36 resolved and 32 in progress. It is recommended that all open issues, including older items, be 
reviewed and resolved. Older items, in particular, need better follow up. 
11/30/2024: There are no changes to risks and issues this month. However, many older items have not been discussed or addressed for some time and 
require more attention. It is recommended that SI consultants and DOTH SM Es hold a dedicated session to review and recalibrate these issues. This effort is 
crucial to effectively resolving the aged items that are currently impacting the overall progress of the project. 

E. Subject Category: Organization Change Management 

Organization Change Management: Observation, Risk, Issue and Feedback/Mitigation 

Observation 
ORI ID: 0-240525-03 
OCM activities are limited because OCM is currently waiting on other deliverables, such as Project Plan, to be able to make progress. 

Feedback/Mltlptlon/Updates 
5/31/2024: OCM has provided an updated status that will be reflected in the Project Plan. OCM is identifying super users for CRP sessions and working on 
BPML. 
6/30/2024: OCM has been preparing Realize and CRP Kickoff meetings and identifying CRP sessions participants. 
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Organization Change Management: Observation, Risk, Issue and Feedback/Mitigation 
7/31/2024: The OCM team is currently facilitating Conference Room Pilot sessions, where they simulate DOTH scenarios to test the effectiveness of the H4 
systems and processes. These sessions provide valuable insights and participant feedback, helping the H4 Project Team identify potential issues and gaps 
before moving onto Unit Testing. 
8/31/2024: The OCM team continued to assist with CRP sessions and provide support with changes using tools such as a "cheat sheet," where DOTH's current 
terminology is mapped to H4 systems' terminology. 
9/30/2024: The OCM team continued to support the CRP sessions and work on FAQ compilation and preparation of Knowledge Transfer activities. 
10/31/2024: OCM activities have focused on CRP facilitation, FAQ, and Knowledge Transfer Plans. 
11/30/2024: There were no noticeable OCM activities other than CRP facilitation, FAQ, and Knowledge Transfer Plans, as the resources remain focused on 
CRP. 

F. Subject Category: Communication Management 

Communication Management: Observation, Risk, Issue and Feedback/Mitigation 

Issue 
ORI ID: 1-220131-08 
There are some requirements and processes that impact multiple modules, including waterfall funding, FHWA, etc. However, information often are 
siloed and it seems to be not communicated to the other consultants frequently. This results in multiple consultants asking for the information on 
a same topic each time at different meetings. This item also impacts the subject category of Solution Design and Configuration. 

Feedback/Mltlptlon/Updates 
It is recommended: More coordination and collaboration is needed to design and develop an integrated solution. Proactively communicate with other 
consultants on topics that may be relevant for another consultant. Meeting recordings should be utilized to understand the relevant topic for the related 
process in another module. All key H4 Project Team members to attend the meetings related to critical core requirements such as waterfall funding. 
Analyze each meeting's agenda to see if there are other consultants that should attend for related information. 
2/28/2022: There is another consultant who is leaving the project and a replacement consultant has not participated in a meeting, and these turnovers are 
adding difficulty to the current communication issue. 
3/31/2022: More collaboration is expected among SI consultants where it requires integrated solutions such as Waterfall Funding, FHWA Billing, Labor, etc. 
When DOTH staff inquiries about solutions that integrate across two or more functions between H4 modules, DOTH staff should also be provided with the 
integrated solution answer as opposed to separate or siloed bits of information of each H4 module. 
4/29/2022: Efforts were made to improve communication and collaboration. (E.g., Rules of Engagement prepared by SI) 
5/31/2022: Collaboration made progress. For example, some requirements that impact multiple areas have been referenced by multiple PDDs of different 
areas. However, there are still some communication improvements to be made between SI consultants. 
6/30/2022: More coordination and collaboration could be made where cross module interaction is needed. 
7/31/2022: More coordination and collaboration were present during the PDD reviews. 
8/31/2022: Some DOTH requirements that were presented and discussed previously were asked to be revisited again in the meetings. 
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Communication Management: Observation, Risk, Issue and Feedback/Mitigation 
9/30/2022: Improvements still need to be made in communication and collaboration between SI consultants. 
10/31/2022: Communication and collaboration still need to improve between SI consultants, especially with three consultants leaving the project. 
11/30/2022: It has been observed that during FSD meetings information is not being shared between modules, including basic information which impacts 
multiple modules. Since this information is not being shared among SI team members, DOTH has to re-explain basic information multiple times. 
12/31/2022: More communication and collaboration are needed for integrated solution design. There have been siloed activities and approaches observed. 
1/31/2023: Designing an integrated solution for FHWA and other modules will require additional collaboration effort, teamwork, and cooperation. The issues 
of siloed information and ununified solution design are still observed between models and cross-business areas where tight integration is needed. 
2/28/2023: It is observed that more communication and collaboration are still needed for an integrated solution design. DOTH is still not clear on the end-to­
end FHWA System solution. 
3/31/2023: The issue regarding an integrated solution design was brought up in a PMO meeting. It was decided that there will be an integration checklist 
developed to keep track of issues and action items coming out of meetings that impact integration of modules. 
4/30/2023: It is observed that additional communication, collaboration, and comprehensive solution architecture are necessary to achieve a fully integrated 
solution design as there are information gaps between the modules where the transactions impact each other. 
5/31/2023: The lack of an integrated and comprehensive solution design still remains a concern. It is recommended that SI and DOTH work together to 
resolve this ongoing issue. 
6/30/2023: There is an ongoing concern regarding the absence of an integrated and comprehensive solution design. When a meeting is held, it is 
recommended that all responsible parties join the meeting for best facilitation. 
7/31/2023: Some progress has been made through consultants attending meetings of cross-functional areas for integration efforts. For a fully integrated 
solution design, continuous communication, collaboration, and comprehensive architecture are needed to bridge information gaps between modules and 
interdependent transactions. 
8/31/2023: It is observed that some cross-module dependencies were not fully explored and they may not function as anticipated; inter-module discussion is 
needed. The challenges of isolated information and a fragmented solution design persist across modules and cross-business areas where seamless integration 
is crucial. 
9/30/2023: Three additional key consultants have left the H4 project, specifically in the roles of FM/GM, OCM Lead, and Infrastructure Lead. This departure 
could potentially exacerbate the existing challenges related to integrated solution design, collaboration, and cohesive teamwork. 
10/31/2023: Following the departure of five consultants in the last two months, another consultant responsible for GL, AP, CO, and FAMIS interface left the 
H4 project in October. This departure is exacerbating the ongoing challenges related to integrated solution design, collaboration, and cohesive teamwork. 
11/30/2023: The challenges of siloed information and the need for a comprehensive solution design persist across various models and cross-business areas 
where seamless integration and collaboration are crucial. This issue is amplified with multiple resources leaving the project. 
12/31/2023: Another development lead consultant left the H4 project in December after six other consultants departed in the last three months. This was a 
core position which was responsible for working on WRICEF items including cross-module functionalities, thus leading the development team. This departure 
is making it more difficult to design integrated solutions, collaborate, and work cohesively as a team. 
1/31/2024: The challenges posed by working in a siloed manner persist, highlighting the necessity for a comprehensive solution design that spans various 
modules and cross-business areas. Additionally, the project still needs to fill key roles such as financial/integration lead and other functional and technical 
consultants, including areas for FA, AP, CO, GL, and WRICEFs. 
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Communication Management: Observation, Risk, Issue and Feedback/Mitigation 
2/29/2024: The absence of key roles such as the financial/integration lead and various consultants (FA, AP, CO, GL, WRICEFs) underscores the crucial need for 
a comprehensive integrated solution design that addresses multiple modules and challenges associated with working in silos. 
3/31/2024: The persistent challenges arising from siloed work practices underscore the critical need for a holistic solution design with leadership and 
supervision that extends across multiple modules and interconnects various business domains to meet DOTH's end-to-end requirements. 
4/30/2024: The ongoing challenges posed by isolated work practices highlight the urgent need for an integrated solution design. The solution design spans 
multiple modules and connects various business domains and in order to ensure DOTH's comprehensive requirements are met properly, apparent lack of 
project managements, leadership, and oversight need to be addressed and improved. 
5/31/2024:The ongoing challenges resulting from siloed work practices persist, highlighting the urgent need for more effective and efficient project 
management, leadership, and integrated solutions. 
6/30/2024: No major updates. 
7/31/2024: The need for more effective and efficient project management and integrated solutions is evident as siloed work practices continue to hinder 
progress. 
8/31/2024: During CRP sessions, consultants from related modules have collaborated to discuss and present H4 functionalities and their alignment with 
requirements. However, the overall solution design has not yet achieved the level necessary to support integrated DOTH requirements. Siloed work practices 
persist, emphasizing the need for a stronger focus on multi-module, end-to-end integration and project management to ensure cohesive alignment across all 
modules. 
9/30/2024: As CRP sessions continue more collaboration is noticed. However, siloed work practice continues, and the end-to-end multi-module integration 
will need more effort. 
10/31/2024: Continuous effort is needed for collaboration between the modules to ensure tightly integrated solution. 
11/30/2024: No particular progress was made in intra-team communication. As the system is being developed and end-to-end scenarios will impact multiple 
modules, more coordination and communication are needed to have a properly integrated system. 

G. Subject Category: Contract Management 

Contract Management: Observation, Risk, Issue and Feedback/Mitigation 

Observation 
ORI ID: 0-240926-02 
SAP Solution Manager as its mainstream maintenance is scheduled to end by the close of 2027. SAP Cloud ALM will be replacing SAP Solution Manager. 
The H4 Project Team has been reviewing and discussing continuing to utilize SAP Solution Manager for this project scope or immediately transition to SAP 
Cloud ALM. 

Feedback/Mitiption/Updates 
10/31/2024: A steering committee meeting was held to discuss upgrading the Solution Manager. SI and DOTH agreed to upgrade Solution Manager to Cloud 
ALM. Further details will be discussed and finalized later and change order will be prepared accordingly. 
11/30/2024: No major updates. 
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Contract Management: Observation, Risk, Issue and Feedback/Mitigation 

Observation 
ORI ID: 0-240926-03 
SAP Process Integration (Pl) and Process Orchestration (PO) - the currently utilized middleware - as SAP will end support on December 31, 2027. SAP 
Integration Suite will be replacing SAP Pl and PO. 
The H4 Project Team has been reviewing and discussing continuing to utilize SAP Pl and PO for this project scope or immediately transition to SAP Integration 
Suite. 

Feedback/Mltlptlon/Updates 
10/31/2024: A steering committee meeting was held to discuss the end of life of Process Integration (Pl) and Process Orchestration (PO). SI and DOTH agreed 
that in order to finalize the decision, additional details are needed such as analysis regarding the complexity of migration, the project Go-Live date, and any 
other relevant factors that might impact the project schedule. 
11/30/2024: No major updates. 

Contract Management: Observation, Risk, Issue and Feedback/Mitigation 

Observation 
ORI ID: 0-240926-04 
DOTH has requested an upgrade to the latest version of the software, as the existing H4 system is currently several versions outdated. 

Feedback/Mltlptlon/Updates 
10/31/2024: SI plans to perform a software update before testing starts. 
11/30/2024: No major updates. 

H. Subject Category: Requirement Management (Processes, Requirements and Fit/Gap) 

Requirement Management: Observation, Risk, Issue and Feedback/Mitigation 

Risk 
ORI ID: R-230228-01 
FSDs are prepared without in-depth discussion during the RTM and Fit/GAP. An FSD is a final document before the System configuration, therefore 
it should be as complete as possible. However, there are a lot of discoveries still being made during the FSD sessions. It will impact contract 
management scope and cost too. 
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Requirement Management: Observation, Risk, Issue and Feedback/Mitigation 

Feedback/Mltlptlon/Updates 
It is recommended that the H4 Project Team work on detailed and complete discovery of DOTH requirements without postponing any elements to 
development and testing. All the details should be discovered by the completion of FSDs. This also impacts Quality Management. 
4/30/2023: There were some meetings where detailed information for configuration or reports was suggested to be discovered during the testing phase. It is 
recommended that all granular details be discovered and documented with the FSDs now rather than postponing until the integration testing. Developers 
need clear guidance on creating reports and customizing applications, which is why it's crucial for FSDs to be comprehensive and detailed. 
5/31/2023: It is recommended that all detailed functional specifications be discussed, reviewed, agreed upon, and documented entirely before moving to the 
next task, such as Conference Room Pilot. 
6/30/2023: Progress is being made on all modules. However, there are some FSDs that need to provide more details and more requirements; processes 
discussion is needed. 
7/31/2023: No major updates. 
8/31/2023: It is advisable to identify and document all specific details within FSDs at this stage rather than deferring them to the integration testing phase. 
Reviewing FSDs continues to pose difficulties due to the fragmented and isolated presentation of information. Furthermore, understanding the logic can be 
quite challenging, particularly due to the limited understanding of SAP processes and functions. 
9/30/2023: No major updates. 
10/31/2023: No major updates. 
11/30/2023: SI has proposed an 80:20 rule for approving FSDs, suggesting that developers can commence customization with an 80% completion of FSD 
specifications. The reasoning is that evaluating the system through testing is more straightforward and clearer than reviewing extensive requirement 
specifications in documents. IV&V holds the opinion that it is crucial to identify and document all functional specifications meticulously. This approach is 
designed to mitigate the risk of potential errors, omissions, or the necessity for rework in subsequent phases of the project. 
12/31/2023: No major updates as fewer meetings are taking place due to resource departures. 
1/31/2024: A thorough discovery of processes and requirements for FM, GM, and FHWA is currently underway. 
2/29/2024: No major updates. 
3/31/2024: No major updates. 
4/30/2024: Progress is being made, however some discovery details and discussions from meetings and FSDs need to be documented better or some inquiries 
need to receive complete responses. 
5/31/2024: No major updates. There are still over 40 FSDs remaining to be submitted by SI and continued effort is needed to capture all the details for the 
requirements. 
6/30/2024: No major updates. There has been very little activity with FSDs. 
7/31/2024: No major updates. There has been minimal activity regarding FSDs. 
8/31/2024: There was minimal progress made with FSDs, with a primary focus on CRPs. 
9/30/2024: Progress with FSDs was limited, as efforts were primarily directed toward advancing CRPs. 
10/31/2024: No additional FSDs were submitted as all efforts are going into CRP sessions and general module discussions. 
11/30/2024: No major updates. 

Section: IV&V Findings - Observations, Risk, Issue and Feedback/Mitigation 
24 I P age 



 

STATE OF HAWAII, DEPARTMENT OF TRANSPORTATION, HIGHWAYS DIVISION 

I. Subject Category: Solution Design and Configuration 

Solution Design and Configuration: Observation, Risk, Issue and Feedback/Mitigation 

Observation 
ORI ID: 0 -230524-01 
There was a disagreement on the level of detail and how to review and confirm the Configuration Design Document (CDD). DOTH had questions on the CDDs, 
however not all modules contained detailed enough answers for DOTH to understand them. 

Feedback/Mltlptlon/Updates 
SI will do a walkthrough of the Configuration Design Document with DOTH in the upcoming meetings. It is recommended that SI provide enough details in 
CDDs and in responses to the questions for DOTH to be able to understand the concept of the design and to be able to do maintenance in the future. 
6/30/2023: CDD review meetings have not been scheduled or held yet. 
7/31/2023: It is recommended that SI and DOTH review CDDs as soon as possible because a CDD validates the baseline setup for the requirements met by the 
H4 standard functionalities. 
8/31/2023: No major updates. 
9/30/2023: No major updates. 
10/31/2023: No activities related to CDD occurred. 
11/30/2023: No major updates. 
12/31/2023: It is recommended that DOTH and SI conduct a review and validation of CDDs alongside FSDs because over 480 requirements are met by the H4 
standard functionalities. 
1/31/2024: No major updates. 
2/29/2024: No activities related to CDD occurred. 
3/31/2024: No major updates. 
4/30/2024: No major updates. 
5/31/2024: No major updates. 
6/30/2024: No major updates. 
7/31/2024: No activities related to CDD occurred. 
8/31/2024: No progress was made. 
9/30/2024: No progress was made. 
10/31/2023: No progress was made. 
11/30/2024: No progress was made. 
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Solution Design and Configuration: Observation, Risk, Issue and Feedback/Mitigation 

Issue 
ORI ID: 1-240926-01 
Conference Room Pilot (CRP) sessions continued for various modules. However, a few sessions have been postponed due to the modules' lack of 
readiness. Furthermore, some CRP sessions do not adequately demonstrate DOTH-specific requirements, instead much of the time is allocated to 
generic business scenarios and system showcases. 

Feedback/Mltlptlon/ Updates 
It is recommended that the CRP sessions prioritize and focus on DOTH-specific requirements and business processes rather than generic SAP processes and 
available features. 
9/30/2024: Along with session readiness, resource scheduling and availability are also causing the project to be further delayed. 
10/31/2024: CRP sessions will continue to be held in November for AR, AP, HCM, EGS, and FHWA. 
11/30/2024: There will be CRP sessions in December. SI suggested that CRP sessions are completed in some modules, however DOTH has not fully agreed that 
CRP sessions are finalized for those modules. 

J. Subject Category: Reports and Analytics 

Reports and Analytics: Observation, Risk, Issue and Feedback/Mitigation 

Risk 
ORI ID: R-221130-03 
RTM and FSD are being prepared without in-depth reports discussion and Analysis of Reporting Requirements (ARR) does not provide sufficient 
information to cover all the details of the reports. Reports are often the final desired outcome of an activity and detail discovery is essential. 

It is recommended that SI conduct detailed discovery of DOTH reports to ensure all the necessary information for input and output are covered. 
12/31/2022: During the FSD discussions, additional details that need to be on the reports have been discovered. 
1/31/2023: H4 Project Team is having deep-dive discussions on WRICEF's requirements, processes, and functional specifications. 
2/28/2023: Reports WRICEF FSDs are being reviewed and new discoveries are being made. FSDs are being updated based on discussions. 
3/31/2023: New discoveries on reports requirements continue to be found. 
4/30/2023: Reports are constantly undergoing new discoveries. 
5/31/2023: Further details about the reports have been uncovered and discussed. 
6/30/2023: WRICEF Reports are being discussed during the FSD sessions but other standard reports in H4 also need to be reviewed. 
7/31/2023: While WRICEF Reports are reviewed and discussed, it is equally essential to examine the standard reports within H4. 
8/31/2023: A few standard reports for AP were reviewed during the FSD meetings. Standard report review activities should continue throughout all modules. 
9/30/2023: WRICEF Reports discussions are making incremental progress during the FSD sessions but some standard reports in H4 are still not explored 
carefully and they should be reviewed to ensure standard reports can satisfy the requirements. 
10/31/2023: It is observed that detailed information for some report requirements is still missing and a comprehensive report analysis is still needed. 
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Reports and Analytics: Observation, Risk, Issue and Feedback/Mitigation 
11/30/2023: Some reports are still undergoing more discoveries; for example, the details for MVSO report requirements, which require the FHWA waterfall 
funding table update, have been discussed for the first time. All detailed requirements must be thoroughly reviewed and documented properly. 
12/31/2023: Reports discussions are continuing and finding additional details for the requirements. 
1/31/2024: Discussions regarding reports are ongoing; meanwhile, further details about the requirements are being discovered. 
2/29/2024: No major updates. 
3/31/2024: No additional reports-related FSDs were submitted nor standard reports were discussed. 
4/30/2024: Discussions about the reports including FSDs continue, and new details about the requirements are emerging. 
5/31/2024: Discussions regarding the reports are in progress, and additional details about the report requirements are being revealed. 
6/30/2024: The H4 Project Team is currently discussing the reports in various modules and discovering more details about the requirements. 
7/31/2024: The H4 Project Team continues to discover additional details and requirements as reports are discussed. 
8/31/2024: Additional details throughout various modules are discussed and discovered along with WRICEF reports. 
9/30/2024: There continue to be additional details being discovered and discussed throughout various modules such as FA, PS, FM, and HCM. 
10/31/2024: Additional details are discussed and some re-discovery is taking place in most modules. 
11/30/2024: There were no report specific meetings, however additional information and details are discussed in CRP and general module sessions. 

K. Subject Category: Data Conversion 

Data Conversion: Observation, Risk, Issue and Feedback/Mitigation 

Risk 
ORI ID: R-221130-04 
Data Conversion strategy and plan documents have not covered the details such as source/target, cleansing, dependencies, and validations. These 
activities have been deferred to the Realize Phase from the Explore Phase causing delays, rework, or additional work later. WRICEF and detailed 
data conversion work deferred from the Explore Phase are discussed and performed during FSD sessions. 

Feedback/Mltlptlon/Updates 
It is recommended to catch up on work deferred from the Explore Phase and to explore Data Conversion materials in detail to finalize the Data Conversion 
WRICEF in FSD. 
12/31/2022: Data conversion discussions are making progress. However, familiarity of H4 terminologies, functions, and processes by DOTH will be needed to 
adequately review and complete data conversion FSDs. 
1/31/2023: FSD meetings are continuously being held to review data conversion specifications, especially to identify source of data that needs to be extract 
from. 
2/28/2023: Data conversion discussions have been held and are making progress. 
3/31/2023: It is observed that more explanation and data conversion details, such as sequences and impacts of data conversion upload from various modules, 
need to be provided by SI for DOTH's better understanding and preparation. 
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Data Conversion: Observation, Risk, Issue and Feedback/Mitigation 
4/30/2023: As FSDs and data conversion are being reviewed, new information about data conversion is constantly being discovered and revealed. However, it 
is important to note that certain details should have been discussed and clarified during the Explore Phase. 
5/31/2023: More details and information regarding Data conversion have been found and discussed. 
6/30/2023: AR Customer and GL data conversion FSD were discussed, reviewed, and submitted for questions and comments. Data conversion needs to be 
performed in an integrated manner and it is recommended that various modules engage in integration discussion for a successful data conversion. 
7/31/2023: No major updates. 
8/31/2023: Several FM data conversion meetings were convened, during which it became evident that fostering enhanced direct communication among 
cross-functional business areas was imperative. Consequently, it is recommended that various module leads actively engage in collaborative discussions to 
guarantee a seamless and successful data conversion process. 
9/30/2023: The data conversion meetings were held to discuss PS Master Data Conversion, AR Customer Data Conversion, and sample overall Data 
Conversion Schedule. Some modules have overlapping data and it is recommended to have more collaborations with integration in mind to avoid any 
inaccurate balances. 
10/31/2023: Several data conversion meetings were conducted to address data conversion sources, mapping, rules, and journals. Nevertheless, it has been 
observed that further effort and in-depth analysis are required to address the intricacies of data integration points across modules. 
11/30/2023: Data conversion meetings were held to discuss PS Master Data Conversion, AR Customer Data Conversion, and AR Open Invoice Data 
Conversion. Solution designs and requirements were reviewed and discussed. 
12/31/2023: No major updates. 
1/31/2024: Several PS Master Data conversion meetings were held, during which time data mapping and sources were discussed and reviewed to ensure 
comprehensive data migration. 
2/29/2024: Data conversion meetings are ongoing. 
3/31/2024: PS Master data conversion meetings were held. It is recommended that more data conversion meetings be held for other modules as well. 
4/30/2024: PS Master data conversion meetings were held and PO data conversion discussions took place to continue developing related FSDs. 
5/31/2024: A high-level budget data conversion was discussed during the budget process meetings. 
6/30/2024: The data conversion meetings for various areas such as AR, FM, GM, and FA were held, during which, additional details regarding the 
requirements were discovered and discussed. 
7/31/2024: Meetings were held to discuss additional details regarding requirements for data conversion in areas including AR Customer, FM Master Data, GL 
Trial Balance, Purchase Orders, Project & System Master Data, and Fixed Asset Data. 
8/31/2024: While most modules focused on CRP sessions, there was ongoing discussion around Data Conversion, and incremental progress was made in a few 
modules. 
9/30/2024: Data conversion meetings and discussions on AR customers, Internal Orders, and MVSO Grants continue to be ongoing. 
10/31/2024: The discussion about data conversion continued, particularly with MVSO. 
11/30/2024: There was no data conversion specific meeting, however discussions took place as needed per module during CRP or general module meeting, 
particularly with FHWA. 
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L. Subject Category: Documentation 

Documentation: Observation, Risk, Issue and Feedback/Mitigation 

Issue 
ORI ID: 1-221130-03 
It is observed that meeting minutes or action items from the project discussions are not always provided. To-Do lists and summaries of the 
meetings may have been gathered on individual levels, but this makes it difficult to track the progress as a project team and also challenging to 
collaborate between the H4 Project Team members. 

Feedback/Mitiption/Updates 
It is recommended to prepare meeting summaries and/or to-do lists from the meetings to efficiently prepare, plan, and navigate the follow up activities and 
hold efficient meetings. 
12/31/2022: No major updates. 
1/31/2023: PMO meeting minutes and agenda for weekly standing meetings have been provided. It will help to have meeting minutes for other Realize Phase 
meetings as well. 
2/28/2023: Meeting minutes are required to track action items and to-do tasks. For example, PO match options, H4 values for FAMIS project/Ph/Act fields, 
Workflow routings, source/object codes, fixed asset funds, payroll accounting entries, etc. Currently, it is difficult to track who needs to perform what task by 
when without meeting minutes. 
3/31/2023: A document such as meeting minutes or an action items list should be compiled after each meeting--as opposed to each individual tracking their 
own tasks--to share with DOTH and have a cohesive follow up for the various meetings that are taking place. 
4/30/2023: No major updates. It is recommended that DOTH and SI develop a standardized procedure for meeting minutes or task lists to track action items 
effectively. 
5/31/2023: Some progress has been made, but it is recommended that meeting minutes and action items be shared on a centralized platform like Teams and 
ensure they are monitored and followed up. 
6/30/2023: No major updates. 
7/31/2023: It is recommended to distribute meeting minutes via Word documents and gather action items of various modules in one place using master 
tracking Excel sheets with details such as due dates and responsible parties through the centralized Teams platform while also ensuring vigilant oversight and 
prompt follow-up. 
8/31/2023: No major updates. 
9/30/2023: No major updates. 
10/31/2023: It is recommended to establish a process to manage and distribute meeting notes, consolidate action items from various modules, and 
document critical business decisions made during discussion sessions. This will facilitate efficient oversight, streamline task management, enhance 
accountability, support prioritization, and guarantee timely follow-up on critical action items. 
11/30/2023: No major updates. 
12/31/2023: It is recommended to document major business decisions and establish/maintain a comprehensive master list of business decisions covering all 
modules. This proactive measure aims to prevent unnecessary rediscovery and redundant discussions, contributing to enhanced efficiency in meetings and 
communication. 
1/31/2024: No major updates. 
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Documentation: Observation, Risk, Issue and Feedback/Mitigation 
2/29/2024: Meeting minutes and follow-up lists are becoming increasingly vital due to the infrequent occurrence of meetings. It is challenging to recall the 
discussions and decisions made during these meetings without proper documentation. 
3/31/2024: No progress has been made. 
4/30/2024: The lack of meeting minutes is noticeable, and multiple discussion points have to be revisited . To streamline the meetings, it is highly 
recommended that meeting minutes be generated and business decisions logged. 
5/31/2024: Meeting minutes were created for one of this month's meetings, which was helpful in tracking progress. It is recommended that meeting minutes 
and business decisions be documented for all meetings. 
6/30/2024: No progress has been made. 
7/31/2024: No progress has been made, however, it is recommended that meeting minutes are documented for all meetings moving forward. 
8/31/2024: There have been improvements in some meeting sessions now that meeting minutes are provided. This should be the standard for all meetings to 
aid recollection and document progress. 
9/30/2024: It is recommended that meeting minutes are adopted as the standard for all meetings to facilitate better meetings in the future. 
10/31/2024: There are a few occasions where previously discussed and decided topics resurface for another discussion, and this stems from a lack of meeting 
documentation. It is recommended that all meetings adopt meeting minutes and a to-do list coming out of a meeting. 
11/30/2024: No progress has been made. It is apparent that documented meeting minutes or summary would help the project as previously discussed topics 
continue to resurface. 

Documentation: Observation, Risk, Issue and Feedback/Mitigation 

Issue 
ORI ID: 1-230930-01 
It is observed that some conditionally approved deliverables are not currently up-to-date, especially PDDs. 

Feedback/Mltlptlon/Updates 
It is recommended to update conditionally approved PDDs, considering the changes and corrections that have been identified and discussed during the H4 
deliverable meetings. 
10/31/2023: As new consultants join the H4 project and familiarize themselves with DOTH's processes and requirements, it is suggested that all consultants 
review, understand, and update the previous documents including PDDs with the most up to date information in collaboration with DOTH to ensure that all 
details are properly understood and captured. 
11/30/2023: FM PDDs are being reviewed and discussed during the FM meetings. 
12/31/2023: FM PDDs are currently undergoing review and discussion in the FM meetings and knowledge transfer to the new FM consultant is taking place. It 
is recommended that DOTH take full advantage of discussing Process Design Documents as a business process improvement opportunity to ensure that the 
new processes and functionalities of H4 will enhance DOTH's current business processes and staff efficiency without necessitating additional resources or 
work from DOTH compared to the current systems such as HWYAC and AS400. 
1/31/2024: The reviews for the FM and GM PDDs are currently ongoing and making progress. 
2/29/2024: Several process flows within the PDDs are currently under review and discussion. The progress of these reviews is ongoing. 
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Documentation: Observation, Risk, Issue and Feedback/Mitigation 
3/31/2024: No major updates. 
4/30/2024: The review of process flows is ongoing to ensure their accuracy, with updates being correctly incorporated into the PDD. 
5/31/2024: The reviews for the FM processes and FA PDDs are currently ongoing and progressing. 
6/30/2024: DOTH highlighted in a few meetings that certain PDDs still contain inaccurate information and require updates to prevent any confusion. 
7/31/2024: As CRP sessions start, process flows defined in the PDDs are reviewed and discussed. 
8/31/2024: There were some discussions and discoveries regarding business process flow that deviated from the existing PDDs, however the PDDs were not 
updated accordingly. 
9/30/2024: There continue to be discoveries that warrant updates to PDDs. However, the PDD documents have not been revised accordingly. 
10/31/2024: New details on requirements continue to be uncovered, necessitating updates to the PDDs. 
11/30/2024: Through CRP and general weekly discussion sessions, there were various updates that impacted the previously submitted PDDs, and it is 
recommended that a coordinated effort be made to update the PDDs with the most updated information. 

M. Subject Category: Training and Knowledge Transfer 

Training and Knowledge Transfer: Observation, Risk, Issue and Feedback/Mitigation 

Issue 
ORI ID: 1-221031-01 

DOTH project team members have not been sufficiently provided instruction and training to actively access H4 and familiarize themselves with H4 
functions and processes. 

Feedback/Mltlptlon/Updates 
It is recommended that SI provide training and instruction on how to navigate and process basic transactions so that the DOTH project team members can be 
more experienced with H4 and get ready for the System testing, verification, and validation. 
11/15/2022: No major updates. It is recommended that DOTH test availability of Dev environment from on and off DOTH network. 
12/21/2022: Orientation meeting for Subject Matter Leader Knowledge Transfer was held. No dates for the trainings have been set yet. 
1/31/2023: Weekly standing meetings have been started to provide DOTH project team member trainings. 
2/28/2023: Knowledge Transfer sessions are taking place and training is being provided. However, it is observed that there is a lack of instruction (training 
material) for the training sessions. 
3/31/2023: DOTH requested many times for documented training material to be provided for Knowledge Transfer sessions and SI is working on it. 
4/30/2023: There have been additional discussions during PMO meetings for DOTH project team member training materials and SI will follow up on it. 
5/31/2023: No major updates. 6/30/2023: No major updates. 
7/31/2023: No major updates. 8/31/2023: No major updates. 
9/30/2023: No major updates. Although some level of informal training occurs during FSD meetings, it remains challenging to grasp and follow without the 
availability of adequate training materials. 
10/31/2023: No major updates. 
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Training and Knowledge Transfer: Observation, Risk, Issue and Feedback/Mitigation 
11/30/2023: No major updates. 
12/31/2023: It has been observed that Subject Matter Experts (SM Es) are encountering difficulties in understanding crucial H4 functions and processes due to 
the absence of DOTH project team training materials and training, which impedes the review of FSDs and other deliverables. Without adequate DOTH project 
team training and materials, there will be a risk that the issue may persist and resurface. 
1/31/2024: Only one Knowledge Transfer (KT) session for HCM was held with supporting documents that included screenshots of data entries. 
2/29/2024: Insufficient training and the absence of training materials persist as significant challenges affecting the project. Due to this, the DOTH project team 
members are unable to effectively engage in meetings and understand how the H4 system meets the requirements. This lack of familiarity with the H4 system 
hinders their ability to contribute meaningfully to project discussions. 
3/31/2024: No progress has been made. 
4/30/2024: No progress has been made. 
5/31/2024: No progress has been made. 
6/30/2024: No progress has been made. DOTH pointed out in meetings that they still do not understand some of Si's solutions and are having difficulty 
following meetings and discussions. 
7/31/2024: No progress has been made. 
8/31/2024: No progress has been made. 
9/30/2024: No progress has been made. 
10/31/2024: No progress has been made. DOTH team members are encouraged to explore H4 using the CRP scripts developed for CRP scenarios, and to 
familiarize themselves with the system and receive assistance from SI as needed. 
11/30/2024: No progress has been made at this time. During the PMO discussions, the development of a Knowledge Transfer tracking document was 
addressed. Work is currently underway, and it will be presented to DOTH in the near future. 

N. Subject Category: Production Migration 

Production Migration: Observation, Risk, Issue and Feedback/Mitigation 

Issue 
ORI ID: 1-211028-07 
The Initial Deployment Plan was delayed and has not been completed. 

Feedback/Mitiption/Updates 
It is recommended that SI complete the deliverable as soon as possible. 
11/18/2021: No major updates. 12/2/2021: No major updates. 
12/31/2021: No major updates. 1/31/2022: No major updates. 2/28/2022: No major updates. 3/31/2022: No major updates. 4/29/2022: No major updates. 
5/31/2022: No major updates. 6/30/2022: No major updates. 7/31/2022: No major updates. 8/31/2022: No major updates. 9/30/2022: No major updates. 
10/31/2022: SI stated that they will follow up and get back to DOTH with updates. 
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Production Migration: Observation, Risk, Issue and Feedback/Mitigation 
11/30/2022: No major updates. 
12/31/2022: The Initial Deployment Plan still has not been submitted to DOTH. 
1/31/2023: No major updates. 2/28/2023: No major updates. 3/31/2023: No major updates. 4/30/2023: No major updates. 5/31/2023: No major updates. 
6/30/2023: No major updates. 7/31/2023: No major updates. 
8/11/2023: SI submitted the OED. 
9/30/2023: No major updates. 
10/31/2023: OED is approved. 
11/30/2023: No major updates. 
12/31/2023: No major updates. 
1/31/2024: No major updates. 
2/29/2024: No major updates. 
3/31/2024: No major updates. 
4/30/2024: No major updates. 
5/31/2024: SI submitted Initial Deployment Plan on 5/16 and DOTH is reviewing it for questions and comments. 
6/30/2024: DOTH has reviewed the initial deployment plan, responded with comments, and has requested a revised document that includes comprehensive 
responses and complete details. 
7/31/2024: SI has provided a revised version of the Initial Deployment Plan, and DOTH is currently in the process of reviewing it. 
8/31/2024: Multiple meetings were held to discuss Initial Deployment Plan and the questions, comments, and answers posted in the document. 
9/30/2024: No major updates. 
10/31/2024: SI submitted an updated Initial Deployment Plan on 10/16 and DOTH responded with comments and questions on 10/29. There will be a meeting 
to discuss the document on 11/1. 
11/30/2024: Multiple meetings were held to discuss the updated Initial Deployment Plan submission and SI is in the process of addressing and responding to 
questions and comments. 

Section: IV&V Findings - Observations, Risk, Issue and Feedback/Mitigation 
33 I P age 



 

STATE OF HAWAII, DEPARTMENT OF TRANSPORTATION, HIGHWAYS DIVISION 

IV. Meetings and Discussions Participated for the Month of November 2024 
Meetings and Discussions 
Meeting ID Meeting 

Date 

M241101-1 11/1/2024 
M241101-2 11/1/2024 

M241101-3 11/1/2024 

M241101-4 11/1/2024 

M241104-1 11/4/2024 

M241104-2 11/4/2024 

M241106-1 11/6/2024 
M241106-2 11/6/2024 

M241106-3 11/6/2024 
M241106-4 11/6/2024 

M241106-5 11/6/2024 
M241107-1 11/7/2024 
M241107-2 11/7/2024 

M241107-3 11/7/2024 

M241107-4 11/7/2024 

M241108-1 11/8/2024 

Meeting Title Meeting Description 

Internal - discuss Initial deployment plan An internal DOTH meeting was held to review and discuss Initial Deployment Plan. 

Time/Payroll CRP Demo A Timesheet CRP was conducted to demonstrate and discuss timesheet data, 
fields, and process. 

Internal debrief - FA CRPs An internal DOTH meeting was held to discuss current status and issues of the FA 
CRP sessions. 

Discuss Deliverable #23 - Initial A meeting was held to review and discuss the Initial Deployment Plan. 
Deployment Plan 

Time/Payroll CRP Demo A Timesheet CRP was conducted to demonstrate and discuss fiori timesheet entry, 
manager approval, and absence quota. 

Logistics CRP Demo - PCard A Peard CRP was conducted to demonstrate and discuss Peard process, Peard 
Admin Cockpit, AP invoice, credit memo, and payment. 

Weekly MVSO GM Discussion A meeting was held to review and discuss the CRP FAQs. 

Time/Payroll CRP Demo A Timesheet CRP was conducted to demonstrate and discuss transfer and leave 
balance validation. 

Discuss Project Plan A meeting was held to review and discuss the Project Plan. 

Project Plan Debrief An internal DOTH meeting was held to debrief on the discussions regarding the 
Project Plan. 

FHWACRP An FHWA CRP was conducted to demonstrate and discuss the BUS project. 

Internal PMO An internal DOTH meeting was held to discuss current issues of the project. 

FMS weekly PMO Huddle A Weekly Project Status meeting was held to report project management status, 
key milestones, high-level activities, and deliverable status. 

FHWACRP An FHWA CRP was conducted to demonstrate and discuss the BUS project 
including run billing, review billing, receive cash, enter transfer JV, and create JV to 
move cash to BUS appropriation. 

Weekly AR Discussion A meeting was held to review and discuss deposit slip, bond refund, roles of 
reversing cash and posting receipts (AR059 and AR061). 

FHWACRP An FHWA CRP was conducted to demonstrate and discuss the Emergency Project 
including AP invoice, participating budget, transfer of non-par to par, billing, 
budget for ER0l, transfer of expenses from participating amount to ER0l,and 
billing. The Central Federal Lands Highway Division (CFLHD) process was discussed 
too. 
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Meetings and Discussions 
Meeting ID Meeting 

Date 

M241108-2 11/8/2024 

M241108-3 11/8/2024 

M241108-4 11/8/2024 

M241112-1 11/12/2024 
M241112-2 11/12/2024 

M241112-3 11/12/2024 

M241112-5 11/12/2024 

M241113-1 11/13/2024 

M241113-2 11/13/2024 
M241113-3 11/13/2024 

M241114-1 11/14/2024 

M241114-2 11/14/2024 

M241114-3 11/14/2024 

M241115-1 11/15/2024 

M241118-1 11/18/2024 

M241119-1 11/19/2024 

STATE OF HAWAII, DEPARTMENT OF TRANSPORTATION, HIGHWAYS DIVISION 

Meeting Title Meeting Description 

Discuss Logistics - PO / Contract Suffix A meeting was held to review and discuss PO/ Contract Suffix numbers. 
Numbers 

Discuss Fixed Assets A meeting was held to review and discuss transfer-in, CIP asset to infrastructure 
and expense and reconciliation of RTMs and CRPs. 

Discuss Deliverable #37 - Internal A meeting was held to review and discuss the Internal Control and System Security 
Controls Plan. 

Internal Project Plan An internal DOTH meeting was held to discuss current issues of the project plan. 

Time/Payroll CRP Demo A Timesheet CRP was conducted to demonstrate and discuss bi-monthly and 
weekly timesheet entry. 

Discuss Open ended Contracts and A meeting was held to review and discuss the requirements and processes of 
Contract Hierarchy Open-ended Contracts and Contract. 

Internal H4 issue discussion - PO suffix An internal DOTH meeting was held to discuss PO Suffix and bi-monthly time 
and bi-monthly time sheet. sheet. 

AR GM CRP Demo - Enhanced Cash A GM CRP was conducted to demonstrate and discuss enhanced cash journals 
Journal during the DOTH grant lifecycle. 

Time/Payroll CRP Demo A Timesheet CRP was conducted to demonstrate and discuss work schedule. 

Discuss Deliverable #23 - Initial A meeting was held to review and discuss the Initial Deployment Plan. 
Deployment Plan 

FHWA and HOOT CRP Demo Discussion A meeting with Hawaii and the Federal FHWA was held to review and discuss the 
status of H4 implementation. 

FHWACRP An FHWA CRP was conducted to demonstrate and discuss Advance Construction 
Conversion and entering utilities AR invoices and receiving utilities cash payment. 

FMS weekly PMO Huddle A Weekly Project Status meeting was held to report project management status, 
key milestones, high-level activities, and deliverable status. 

Internal - discuss initial deployment plan An internal DOTH project was held to discuss the Initial Deployment Plan. 
updates 

Discuss Logistics A meeting was held to discuss Peard reconciliation processes and issues found 
during the CRP; link to the PO/PR from recon screen, 1MB limitation on file 
upload, duplicate transaction in the file, and PO suffix numbers. 

FHWA CRP Demo An FHWA CRP was conducted to demonstrate and discuss Advance Construction 
project including conversion, AP invoice, waterfall funding, sales order, Resource 
Related Billing (RRB), and AR billing. 
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Meetings and Discussions 
Meeting ID Meeting Meeting Title Meeting Description 

Date 

M241119-2 11/19/2024 Time/Payroll CRP Demo A Timesheet CRP was conducted to demonstrate and discuss timesheet entry and 
over-time quota. 

M241121-1 11/21/2024 FMS weekly PMO Huddle A Weekly Project Status meeting was held to report project management status, 
key milestones, high-level activities, and deliverable status. 

M241121-2 11/21/2024 FHWA CRP Demo An FHWA CRP was conducted to demonstrate and discuss the Advance 
Construction project again, providing further clarification and explanation. 

M241121-3 11/21/2024 Weekly AR Discussion A meeting was held to review and discuss Deposit Slip and enhanced cash journal. 

M241122-1 11/22/2024 Time/Payroll CRP Demo A Timesheet CRP was conducted to demonstrate and discuss weekly timesheet 
entry with assignments. 

M241125-1 11/25/2024 DOT interface file discussion A meeting was held to discuss HIP interfaces: approved leave requests from HIP, 
(AGENT_ TL_DOTHWY) file fields mapping, fringe benefit, and direct labor. 

M241125-2 11/25/2024 Time/Payroll CRP Demo A Payroll CRP was conducted to demonstrate and discuss payroll processes, H4 
functions, and high-level accounting entries. 

M241125-3 11/25/2024 FHWACRP An FHWA CRP was conducted to demonstrate and discuss In-Kind Service project. 

M241126-1 11/26/2024 AP CRP A meeting was held to review and discuss AP period closing. 

V. IV&V Deliverables and Reports Completed 
IV&V Deliverables and Reports Completed 

IV&VID IV&V Deliverable Name SI Deliverable Name SI Wave/ Seq ID Submission Note 
Date 

IWl.0 IV&V Management Plan N/A N/A 4/20/2021 

IVV2.0 IV&V Project Schedule N/A N/A 4/20/2021 
IVV5.0 Verification and Validation of Project Deliverables Issue and Risk Wave 1 / #5, #6 4/24/2021 

- Issue and Risk Management Strategy Management Strategy 

IVV3.01 IV&V Mid-Month Assessment (May 2021) N/A N/A 5/14/2021 
IVV4.01 Monthly Project Assessment Report (May 2021) N/A N/A 6/3/2021 
IVV5.01 Verification and Validation of Project Deliverables Project Charter Wave 1/ #2 6/2/2021 

- Project Charter 

IVV3.02 IV&V Mid-Month Assessment (Jun 2021) N/A N/A 6/17/2021 
IVV4.02 Monthly Project Assessment Report (Jun 2021) N/A N/A 7/11/2021 
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IV&V Deliverables and Reports Completed 

IV&VID 

IVV3.03 

IVV4.03 

IVV3.04 

IVV4.04 

IVV3.05 

IVV5.03 

IVV5.05 

IVV4.05 

IVV3.06 

IVV5.06 

IVV5.08 

IVV4.06 

IVV5.07 

IVV5.13 

IVV3.07 

IVV5.15 

IVV4.07 

IVV3.08 

IVV4.08 

IVV5.09 

IVV4.09 

IV&V Deliverable Name SI Deliverable Name SI Wave/ Seq ID 

IV&V Mid-Month Assessment (Jul 2021) N/A N/A 
Monthly Project Assessment Report (Jul 2021) N/A N/A 
IV&V Mid-Month Assessment (Aug 2021) N/A N/A 
Monthly Project Assessment Report (Aug 2021) N/A N/A 
IV&V Mid-Month Assessment {Sep 2021) N/A N/A 
Verification and Validation of Project Deliverables Business Process Wave 1/ #12 
- Business Process Organizational Change Organizational Change 
Management (OCM) Plan Management {OCM) Plan 

Verification and Validation of Project Deliverables Communication Plan Wave 1/ #8 
- Communication Plan 

Monthly Project Assessment Report (Sep 2021) N/A N/A 
Mid-Month Assessment {Oct 2021) N/A N/A 
Verification and Validation of Project Deliverables Chart of Accounts Design Wave 1 / #11 
- Chart of Accounts Design 

Verification and Validation of Project Deliverables Enterprise Structure Wave 1/ #17 
- Enterprise Structure Design Documents Design Documents 

Monthly Project Assessment Report {Oct 2021) N/A N/A 
Verification and Validation of Project Deliverables Master Data Design Wave 1/ #18 
- Master Data Design Documents Documents 

Verification and Validation of Project Deliverables End User Training Strategy Wave 1/ #19 
- End User Training Strategy 

Mid-Month Assessment (Nov 2021) N/A N/A 
Verification and Validation of Project Deliverables Interface Plan Wave 1 / #21 
- Interface Plan 

Monthly Project Assessment Report (Nov 2021) N/A N/A 
Mid-Month Assessment (Dec 2021) N/A N/A 

Monthly Project Assessment Report (Dec 2021) N/A N/A 
Verification and Validation of Project Deliverables 

Data Conversion Plan Wave 1/ #22 
- Data Conversion Plan 

Monthly Project Assessment Report (Jan 2022) N/A N/A 
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Submission 
Date 

8/2/2021 

8/13/2021 

9/5/2021 

9/21/2021 

10/2/2021 

10/6/2021 

10/6/2021 

10/9/2021 

10/19/2021 

10/25/2021 

10/27/2021 

11/8/2021 

11/8/2021 

11/19/2021 

11/30/2021 

12/2/2021 

12/17/2021 

1/2/2022 

1/20/2022 

1/31/2022 

2/15/2022 

Note 
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IV&V Deliverables and Reports Completed 

IV&VID 

IVV5.16 

IVV3.10 

IVV4.10 

IVV3.ll 

IVV4.11 

IVV3.12 

IVV4.12 

IVV3.13 

IVV4.13 

IVV3.14 

IVV4.14 

IVV3.15 

IVV4.15 

IVV3.16 

IVV4.16 

IVV3.17 

IVV4.17 

IVV3.18 

IVV5.18 

IVV4.18 

IVV5.14 

IV&V Deliverable Name SI Deliverable Name SI Wave/ Seq ID 

Verification and Validation of Project Deliverables Technical Infrastructure Wave 1/ #24 
- Technical Infrastructure Plan/Design Plan/Design 
Mid-Month Assessment {Feb 2022) N/A N/A 

Monthly Project Assessment Report (Feb 2022) N/A N/A 
Mid-Month Assessment (Mar 2022) N/A N/A 

Monthly Project Assessment Report (Mar 2022) N/A N/A 
Mid-Month Assessment (Apr 2022) N/A N/A 

Monthly Project Assessment Report (Apr 2022) N/A N/A 
Mid-Month Assessment (May 2022) N/A N/A 

Monthly Project Assessment Report (May 2022) N/A N/A 
Mid-Month Assessment (Jun 2022) N/A N/A 

Monthly Project Assessment Report (Jun 2022) N/A N/A 
Mid-Month Assessment (Jul 2022) N/A N/A 

Monthly Project Assessment Report (Jul 2022) N/A N/A 
Mid-Month Assessment (Aug 2022) N/A N/A 

Monthly Project Assessment Report (Aug 2022) N/A N/A 
Mid-Month Assessment (Sep 2022) N/A N/A 

Monthly Project Assessment Report {Sep 2022) N/A N/A 
Mid-Month Assessment (Oct 2022) N/A N/A 
Verification and Validation of Project Deliverables Functional Specification Wave 1/ #27 
-Functional Specification Documents Documents 

Monthly Project Assessment Report {Oct 2022) N/A N/A 

Verification and Validation of Project Deliverables Process Design 
Wave 1/#20 

- Process Design Documents (PDD) Documents 
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Submission 
Date 

2/23/2022 

3/1/2022 

3/11/2022 

3/27/2022 

4/15/2022 

4/25/2022 

5/17/2022 

5/28/2022 

6/17/2022 

6/27/2022 

7/20/2022 

8/3/2022 

8/18/2022 

8/29/2022 

9/16/2022 

9/29/2022 

10/20/2022 

10/27/2022 

11/17/2022 to 

11/30/2023 

11/20/2022 

11/23/2022 

Note 

140 Functional 
Specification Documents 
were reviewed.44 more 
documents by SI remain 
to be submitted to DOTH. 

48 Process Design 
Documents were 
reviewed. 
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IV&V Deliverables and Reports Completed 

IV&VID 

IVV3.19 

IVV4.19 

IVV3.20 

IVV4.20 

IVV5.12 

IVV3.21 

IVV4.21 

IVV5.27 

IVV4.22 

IVV5.17 

IVV5.54 

IVV4.23 

IVV5.56 

IVV4.24 

IVV5.53 

IVV5.19 

IVV4.25 

IVV4.26 

IVV4.27 

IVV4.28 

IV&V Deliverable Name SI Deliverable Name SI Wave/ Seq ID 

Mid-Month Assessment {Nov 2022) N/A N/A 

Monthly Project Assessment Report {Nov 2022) N/A N/A 
Mid-Month Assessment (Dec 2022) N/A N/A 

Monthly Project Assessment Report (Dec 2022) N/A N/A 
Verification and Validation of Project Deliverables Requirements Traceability Wave 1/ #16 
- Requirements Traceability Matrix Matrix 

Mid-Month Assessment (Jan 2023) N/A N/A 
Monthly Project Assessment Report (Jan 2023) N/A N/A 
Verification and Validation of Project Deliverables Environment Preparation Wave 1/ #45 
-Environment Preparation (Quality) (Quality) 

Monthly Project Assessment Report {Feb 2023) N/A N/A 
Verification and Validation of Project Deliverables Document Fit/Gap 

Wave 1/ #25 
- Document Fit/Gap Analysis Analysis 

Verification and Validation of Project Deliverables Project Team Training Wave 2/ #9 
- Project Team Training Plan Plan 

Monthly Project Assessment Report {Mar 2023) N/A N/A 
Verification and Validation of Project Deliverables Business Process Wave 2/ #12 
- Business Process Organizational Change Organizational Change 
Management {OCM) Plan Management {OCM) Plan 

Monthly Project Assessment Report (Apr 2023) N/A N/A 
Verification and Validation of Project Deliverables Project Management Plan Wave 2/ #3 
- Project Management Plan 

Verification and Validation of Project Deliverables Configuration Design Wave 1/ #28 
- Configuration of all Software and Equipment Document 

Monthly Project Assessment Report {May 2023) N/A N/A 
Monthly Project Assessment Report (June 2023) N/A N/A 
Monthly Project Assessment Report (Jul 2023) N/A N/A 
Monthly Project Assessment Report (Aug 2023) N/A N/A 
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Submission 
Date 

12/5/2022 

12/20/2022 

1/6/2023 

1/23/2023 

2/2/2023 

2/4/2023 

2/24/2023 

3/20/2023 

3/22/2023 

3/29/2023 

4/26/2023 

4/30/2023 

5/9/2023 

5/28/2023 

6/12/2023 

6/14/2023 

6/18/2023 

7/25/2023 

8/24/2023 

9/27/2023 

Note 
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IV&V Deliverables and Reports Completed 

IV&VID 

IVV5.31 

IVV4.29 

IVV5.29 

IVV4.30 

IVV4.31 

IVV4.32 

IVV4.33 

IVV4.34 

IVV4.35 

IVV4.36 

IVV5.10 

IVV5.23 

IVV4.37 

IVV4.38 

IVV4.39 

IVV5.25 

IVV4.40 

IVV4.41 

IVV4.42 

IVV4.43 

IV&V Deliverable Name SI Deliverable Name SI Wave/ Seq ID 

Verification and Validation of Project Deliverables Disaster Recovery and Wave 1/ #38 
-Disaster Recovery and Business Continuity Plans Business Continuity Plans 

Monthly Project Assessment Report (Sep 2023) N/A N/A 
Verification and Validation of Project Deliverables Internal Controls and Wave 1/ #37 
-Internal Controls and System Security Plan System Security Plan 

Monthly Project Assessment Report (Oct 2023) N/A N/A 
Monthly Project Assessment Report (Nov 2023) N/A N/A 

Monthly Project Assessment Report (Dec 2023) N/A N/A 
Monthly Project Assessment Report (Jan 2024) N/A N/A 
Monthly Project Assessment Report (Feb 2024) N/A N/A 
Monthly Project Assessment Report (Mar 2024) N/A N/A 
Monthly Project Assessment Report (April 2024) N/A N/A 
Verification and Validation of Project Deliverables 

Initial Deployment Plan Wave 1/ #23 
- Initial Deployment Plan 

Verification and Validation of Project Deliverables 
DEDs with Acceptance 

-DEDs with Acceptance Criteria for each System 
Criteria for each 

Wave 1/ #47 
Deliverable for the User 

test cycle and each Deliverable 
Acceptance Tests 

Monthly Project Assessment Report (May 2024) N/A N/A 
Monthly Project Assessment Report (Jun 2024) N/A N/A 
Monthly Project Assessment Report (Jul 2024) N/A N/A 
Verification and Validation of Project Deliverables Conference Room Pilot Wave 1/ #34 
-Conference Room Pilot Iterations Iterations 

Monthly Project Assessment Report (Aug 2024) N/A N/A 
Monthly Project Assessment Report (Sep 2024) N/A N/A 
Monthly Project Assessment Report (Oct 2024) N/A N/A 
Monthly Project Assessment Report (Nov 2024) N/A N/A 
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Submission 
Date 

10/15/2023 

10/28/2023 

11/4/2023 

11/21/2023 

12/29/2023 

1/20/2024 

3/4/2024 

3/18/2024 

4/21/2024 

5/20/2024 

5/24/2024 

5/29/2024 

6/24/2024 

7/26/2024 

8/21/2024 

9/20/2024 to 

10/31/2024 

9/29/2024 

10/24/2024 

11/25/2024 

12/27/2024 

Note 

In Progress: The questions 
and comments for FA, FM, 
GM, PO CRPs have been 
provided. 
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VI. IV&V Deliverables and Reports Planned To be Completed in Wave 1 Explore/Realize Phase and Wave 2 Prepare Phase 
Wavel 

IV&V Deliverables and Reports Planned To Be Completed in Explorer/Realize Phase 

IV&VID 

IVVS.26 

IVVS.28 

IVVS.32 

IVVS.33 

IVVS.34 

IVVS.30 

IVVS.35 

IVVS.36 

IVVS.37 

IVVS.38 

IV&V Deliverable Name SI Deliverable Name SI Wave/ Estimated 
Seq ID Submission Date 

Verification and Validation of Project Deliverables Configuration of Testing Wave 1/ TBD 

-Configuration of Testing Environment Environment #39 

Verification and Validation of Project Deliverables Test Scripts, Test Cases, Test Wave 1/ TBD 

-Test Scripts, Test Cases, Test Procedures, and Procedures, and Test Data for #36 

Test Data for All Modules** All Modules** 

Verification and Validation of Project Deliverables Complete Custom Software Wave 1/ TBD 

-Complete Custom Software and Integrate with and Integrate with the rest of #40 

the rest of the System the System 

Verification and Validation of Project Deliverables Testing Plan Wave 1/ TBD 

-Testing Plan #41 

Verification and Validation of Project Deliverables Initial Data Conversion Wave 1/ TBD 

-Initial data conversion #43 

Verification and Validation of Project Deliverables Technical Specification Wave 1/ TBD 
-Technical Specification Documents (Design of Documents (Design of #27 
Interfaces, Customizations, and Reports) Interfaces, Customizations, and 
including all documents required for the FHWA Reports) including all 
reviews documents required for the 

FHWA reviews 

Verification and Validation of Project Deliverables Integration Testing Wave 1/ TBD 

-Integration Testing #44 

Verification and Validation of Project Deliverables DEDs with Acceptance Criteria Wave 1/ TBD 

-DEDs with Acceptance Criteria for each for each Deliverable for the #47 

Deliverable for the User Acceptance Tests User Acceptance Tests 

Verification and Validation of Project Deliverables Technical Final Wave 1/ TBD 

-Technical Final Documentations Documentations #46 

Verification and Validation of Project Deliverables Final System testing of each Wave 1/ TBD 

-Final System testing of each System module System module #48 
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IV&V Deliverables and Reports Planned To Be Completed in Explorer/Realize Phase 

IV&VID IV&V Deliverable Name SI Deliverable Name SI Wave/ Estimated 
Seq ID Submission Date 

IVVS.39 Verification and Validation of Project Deliverables Test results Report Wave 1/ TBD 

-Test results Report #49 

IVVS.40 Verification and Validation of Project Deliverables Configuration of Production Wave 1/ TBD 

-Configuration of Production Environment Environment #30 

Wave2 

IV&V Deliverables and Reports Planned To Be Completed in Prepare Phase 

IV&VID 

IVVS.55 

IV&V Deliverable Name SI Deliverable Name SI Wave/ Estimated 
Seq ID Submission Date 

Verification and Validation of Project Communication Plan Wave 2/ #8 TBD 
Deliverables - Communication Plan 
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VII. Appendix 
A. Impact Definition 

Value I legend Description 

N/A 

No Impact 

Low 

Medium 

High 

B. Status Definition 

Status 

Open 

In Progress 

In Dispute 

Risk Accepted 

Closed 

Description 

Not Applicable 

No Impact 

A priority of Low is assigned if there is a possibility of low impact to product quality, scope, cost, and/or 
schedule. Minimal disruption is possible and some monitoring is likely needed to ensure priority does not 
increase. 

A priority of Medium is assigned if there is a possibility of moderate impact to product quality, scope, cost, 
and/or schedule. Some disruption is likely and a different approach may be required. Mitigation strategies 
should be implemented as soon as feasible. 

A priority of High is assigned if there is a possibility of substantial impact to product quality, scope, cost, 
and/or schedule. A major disruption is likely and the consequences would be unacceptable. A different 
approach is required. Mitigation strategies should be evaluated and acted upon immediately. 

Observation, risk, or issue is created. 

Observation, risk, or issue is addressed and is being worked on by the H4 implementation team. 

Observation, risk, or issue is not acknowledged or accepted by the H4 implementation team. 

Observation, risk, or issue is acknowledged or accepted by the H4 implementation team but is not being worked on now. 

Observation, risk, or issue is closed. 

Section: Appendix 
431 Page 



 

STATE OF HAWAII, DEPARTMENT OF TRANSPORTATION, HIGHWAYS DIVISION 

C. Subject Category Definition 

Subject Subject Category 

Project Schedule Management 
Management 

Resource Management 

Quality Management 

Risk/Issue Management 

Organization Change Management 

Communication Management 

Contract Management 

External Impact Management 

Implementation Requirement Management (Processes, 
Requirements and Fit/Gap) 

Solution Design and Configuration 

Interface and Integration 

Reports and Analytics 

Security 

Data Conversion 

Description 

Identify and assess risks and issues that may impact the project completion schedule. This 
may include analysis of the scale and complexity required, work breakdown and 
assignments, and assessment of proper planning regarding scope, budget, resources, etc. 

Identify and assess risks and issues associated with allocating proper resources (e.g. time 
and expertise) necessary to complete the project. 

Identify and assess risks and issues to quality, specifically software, functionality, testing, 
documents, etc. via implementation of internal and external measures and processes 
established to regulate quality level as needed. 

Identify and assess risks and issues to software and deliverables. This may include 
considering and/or implementing processes to identify, monitor, communicate regarding, 
and mitigate potential items that could negatively impact the project. 

Identify and assess risks and issues involved in implementing changes necessary to optimize 
benefits of the new system. This may include end-user education of updated procedures, 
roles, responsibilities, technology, communication, etc. 

Identify and assess risks and issues that prevent stakeholders from communicating 
effectively by assessing their key objectives, developing, and implementing procedures to 
communicate purposes clearly, and analyzing methods to obtain feedback. 

Identify and assess risks and issues that could impact the H4 Project Team's ability to deliver 
on its contractual commitments such as cost, scope, size, etc. 

Identify and assess risks and issues external to DOTH, IV&V, and SI that could impact the 
following: subcontractors, regulatory, market, customer, weather, etc. 

Identify and assess risks and issues to business process, system software requirements, and 
fit/gap of process and available functionalities of the software. 

Identify and assess risks and issues to solution design and configuration of the software 
implementation of the system. 

Identify and assess risks and issues that relate to functionalities that interact with outside 
system or software. 

Identify and assess risks and issues to reporting and analytics functionality of the system. 

Identify and assess risks and issues to security of the system such as authentication, user 
access control, encryption, or any other items that relate to keeping the information secure. 

Identify and assess risks and issues to data conversion process or resulting data when 
moving data from the old system to the new system. 
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Subject 

D. Glossary 

Term/ Acronym 

ABAP 

AG 

AP 

AR 

ARR 

B&F 

BD 

Bl 

BPML 

BPO 

BPP 

CA 

CAFR 

CE 

CDD 

CFL 

CIP 
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Subject Category Description 

Documentation Identify and assess risks and issues in documentation deliverables. 

System Testing Identify and assess risks and issues related to testing the functionalities of the system for 
the requirements. 

Training and Knowledge Transfer Identify and assess risks and issues with training and knowledge transfer of the new system 
and its use for DOTH business. 

Production Migration Identify and assess risks and issues to the system migrating from test environment to 
production environment. 

Definition 

Advanced Business Application Programming 

Attorney General of the State of Hawaii 

Accounts Payables 

Accounts Receivables 

Analysis of Reporting Requirements 

Department of Budget and Finance 

Budget 

Business Intelligence 

Business Process Master List 

Business Process Outsourcing 

Business Process Procedure 

Contract Administrator 

Comprehensive Annual Financial Report 

Construction Engineering 

Configuration Design Document 

Central Federal Lands 

Construction In Progress 
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Term/ Acronym 

CM 

CMIA 

co 
COGS 

CON 

CPN 

CPO 

css 
DAGS 

DED 

DES 

DHRD 

DMR 

DOTH 

DW 

EGS 

EPAR 

ETS 

FA 

FAHP 

FAIS 

FAMIS 

FHWA 

Fl 

FM 

FMCSA 

STATE OF HAWAII, DEPARTMENT OF TRANSPORTATION, HIGHWAYS DIVISION 

Definition 

Construction Management 

Cash Management Improvement Act 

Controlling (SAP "CO"ntrolling Module) 

Certificate of Good Standing 

Construction 

Capital Project Number 

State Chief Procurement Officer 

Construction Support Services, Computer System & Service 

Department of Accounting General Services 

Deliverable Expectation Document 

Design 

State Department of Human Resources Development 

Daily Maintenance Reports 

Department of Transportation Highways Division 

Data Warehouse 

Equipment, Gas and Oil, and Stores 

Employee Personnel Action Report 

State Office of Enterprise Technology Services 

Fixed Assets 

Federal-Aid Highway Program 

Fixed Asset Inventory System 

Financial Accounting and Management Information System (State of Hawaii) 

Federal Highway Administration 

Finance (SAP "Fl"nance module) 

Fund Management 

Federal Motor Carrier Safety Administration 
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Term/ Acronym 

FMIS 

FMS 

FSD 

FTA 

FTE 

GASB 

GET 

GL 

H4 

H4 Project Team 

HAR 

HCE 

HCM 

HIC 

HR 

HIP 

HRMS 

HRS 

HWYAC 

IDIQ 

10 

ITD 

IV&V 

JA 

JE 

JV 

STATE OF HAWAII, DEPARTMENT OF TRANSPORTATION, HIGHWAYS DIVISION 

Definition 

Federal {FHWA) Financial Management Information System 

Financial Management System 

Functional Specification Document 

Federal Transit Administration 

Full-time Equivalent(s) 

Governmental Accounting Standards Board 

General Excise Tax 

General Ledger 

Name of New System/Project 

DOTH and SI Project Team Members 

Hawaii Administrative Rules 

Hawaii Compliance Express 

Human Capital Management 

Hawaii Information Consortium 

Human Resources 

Hawaii Information Portal 

Human Resources Management System 

Hawaii Revised Statutes 

Highways Accounting and Financial Reporting System 

Indefinite Delivery/Indefinite Quantity 

Internal Order 

Inception to Date 

Independent Verification and Validation 

Job Authorization 

Journal Entry 

Journal Voucher 
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Term/ Acronym 

KT 

MPO 

MOF 

MMS/ AS400 

MVSO 

NHTSA 

NDA 

O&M 

OCM 

PM 

PMP 

PR 

PS 

PAO 

pCard 

PCEW 

PDD 

PDS 

PE 

PMO 

PMP 

PO 

PPB 

PR 

PS&E 

RACI 

STATE OF HAWAII, DEPARTMENT OF TRANSPORTATION, HIGHWAYS DIVISION 

Definition 

Knowledge Transfer 

Metropolitan Planning Organization 

Means of Finance 

Maintenance Management System (District's AS400's) 

Motor Vehicle Safety Office 

National Highway Traffic Safety Administration 

Confidentiality and Nondisclosure Agreement 

Operation and Maintenance 

Organizational Change Management 

Plant Maintenance 

Project Management Plan 

Purchase Requisition 

Project System 

Proposal Assignment Work Order 

Purchasing Card 

Project Cost Estimate Worksheet 

Process Design Document 

Project Data Sheet 

Preliminary Engineering 

Project Management Office 

Project Management Plan 

Purchase Order 

Planning, Programming, and Budgeting Office 

Purchase Requisition 

Plan Specification and Estimate 

Responsible, Accountable, Consulted, and Informed (RACI, a.k.a Responsibility Assignment Matrix) 

Section: Appendix 
481 Page 



Term/ Acronym 

RCA 

RFP 

RM 

ROW 

RTM 

Saas 

SBP 

SI 

SME 

SMP 

SPO 

STIP 

swv 

TA 

TL 

TSD 

T&M 

UAC 

UCOA 

TDR 

TRN 

UNSPSC 

WBS 

WRICEF 

STATE OF HAWAII, DEPARTMENT OF TRANSPORTATION, HIGHWAYS DIVISION 

Definition 

Recommendation of Contract Award 

Request for Proposal 

Routine Maintenance 

Right of Way 

Requirements Traceability Matrix 

Software-as-a-Service 

SAP Budget and Planning 

System Integrator 

Subject Matter Expert 

Special Maintenance Project 

State Procurement Office 

Statewide Transportation Improvement Program 

Summary Warrant Voucher 

Temporary Assignment 

Time and Labor 

Technical Specification Document 

Time and Materials charges in accordance with applicable Composite Rate Card(s) 

Uniform Account Codes 

Uniform Chart of Accounts 

Treasury Deposit Receipt 

Department of Transportation 

United Nations Standard Products and Services Code 

Work Breakdown Structure 

Workflows, Reports, Interface, Conversion, Enhancements, and Forms 
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STATE OF HAWAII, DEPARTMENT OF TRANSPORTATION, HIGHWAYS DIVISION 

E. Observation, Risk, and Issues List 
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For DOTH Internal discussion Only 

Observation, Risk and Issues (ORI) 11/30/2024 
Type SIDelflle,._ble/ Ctt'1IOII~ Subj«1Atea Modules si,.,_.ry DelCl'tptlon Ae:spanslble si.tus lmP11ct P ... bll F«dbllc•/Mltlptlon Revlew/T•raet Close~ Aeference lD/OOC -- - - .... 

0-210330-01 Observation M210330-1 3/30/2021 Sd'ledule N/A Aan-ssiVf/ Project The Prepare Phase was started in March 2021. The major OOTH/SI Closed N/A N/A PMO and IV&V should (heck and monitor project status 6/30/2021 6/30/2021 

0-21040N'.ll Observation Emall-Ron-
210407 

0-210429-02 Observation M2104?9-1 

0-210SOS-Ol Observation M210504-l 

0-210513-02 Observation Emall-Ron-
20210513 

0-210527-01 Observation Emall-Ron-
210527 

Mana,ement 

4/7/2021 N/A 
Ma1131ement 

4/29/2021 N/A 
Ma1131ement 

4/29/2021 Sd'ledule N/A 
Mana,ement 

S/5/2021 Contract N/A 
Mana,ement 

5/5/2021 Trainingand GL 
Knowledge 
Transfer 

5/5/2021 
Management 

5/12/2021 Tralnlngand N/A 
Knowledge 

5/13/2021 N/A 
Management 

5/13/2021 Schedule N/A 
Management 

5/14/2021 Trainlngand N/A 
Knowledge 

5/14/2021 Resource N/A 
Management 

5/27/2021 Quality N/A 
Management 

5/31/2021 Sd'ledule N/A 
M~na,ement 

Plan and Go Live iJl:tivities in thePreparePhasearetheProjectCharter,the 
ProjectPlan,theCommunicationPlan, theProject Team 
TrainingPlan,theProjectTeamTraining,theCOADesign 
Wotbhop, the Organiiation Change Manll8tment Plan, and 
theENVPreparation. AftercomplttionofthePreparePhase, 
startingtlleE~plorephaseinJuneleavesonlyUmonthsto 
Go--1.iVf/andthiseanbeanaggressiVf/ projectplan. 

ReplacementofSI Theprojectmanager,MatthewwasreplacedbyJohnon 
Project Ma1131er 4/7/2021. Mattheww.is Involved In contract scope of work, 

project planand dlsc:usslonswlthOOTHuntllheleftSI. 

lnprogres.sof 
Identifying SI 
Organization Change 
Ma1131ementlead 

Sliscurrentlytrylng tosecureanOrganlzatlonChange 
Ma1131ementleadpersonnel. 

andactivitiestoensuretlleprojectison schedule.June 
is the busiest month forOOTH preparing for Fiscal Year 
end andSl$hooldbeeoanizantofilwhenseheduling 
theEl<plorePhasetasks. 

Closed N/A N/A PMO and IV&V should check and monitor If there's a 
smoothtransltionlnrolesandresponslbllityofSIPM. 

Closed N/A N/A PMO and IV&V should check and monitor to ensure SI 7/1/2021: Organization Change Management Lead will Join the Implementation team on 
br1111stheOrganlzatlonCll.i111eManacementleadlnto 7/6/2021. 
thepro)ectassoonaspos.slbleaccord lllj tothestafftng 
plan(June). 

5/31/2021 

6/30/2021 

UpdatingSlproject Sliscurrentlyupdatingprojectplanwithcorrectdateand SI Closed N/A N/A PMO and IV&V should (heck and monitor 51 project plan 5/14/2021: IV&V Mid Month Meeting: IV&Vand 00TH aareed that the project plan $hould be 5/31/2021 
plan 

FMSKickOff 
Meeting 

resoorceas.signment."UpdatedProjectPlanand 
Implementation Sd'ledule" w;is returned to 51 for more 
completed document with updates to dates and resource 
assignment.etc. 

Kick0ffl'!llletingwasheldon5/5/202landthepresentation 51 
w;is well organiled and deliVflred nicely. 

updates. 

Closed N/A N/A N/A 

SAP 5/4 ERP Overall training went well, however there were some people OOTH/51 Oosed N/A N/A There needs to be ii process in place where particip;mts 
Essential Concepts who couldn't log in and were not able to follow the training are monitored for questions or issues during training. 
fOf the 00TH FMS ilnd that was not addreued during the training. There illso There m;,y need some general training for MS teams 

were some minortechnital difficulty with switching screen 
(ormayhavebeenswitthingbetweenpresentationdecb). 

Retirement of A key DOTH personnel, Chuck for HWY AC wlll retire in Dec 
HWYACRcsourcein 2021. 

"'""'' 

GenerlcTralnlng ProjectTeamTralnlngwereconductedbySlbasedongenerlc 51 
without focus of functlonallllesofSAP. However,Sl 's proposalstated 
00TH requirements "Functional project team t raining wlll take place as a Explore 

actlvlty,andwlllbedellveredbySl functlonalconsultants. 
Thlsisadlfferentlator,beeausethetralnlnglsnotcentered 
on;genericsystemwith;,universeofc;p,abilities,butwillbe 
focusedonOOTH'ssystemfunction;lityasdelivered" 

In progress of SliscurrentlytrylngtosecureaSIPayroll/HR/Tlme& 
ldentlfylngSI Attendance Lead. 
PayrolVHR/Tlme& 
Attendance Lead 

presentation(indudingmeetingsettingssetup, 
moniloringparticipants,sharingscreen, 
mutins/unmutingparticipants)usage. 

Closed N/A N/A OOTHshouldensuretohave a proper knowledge 
t ransferandtransltlonto hissucccssor.OOTHalready 
hlredanotheremployeeandshe'sgettlngtralnedand 
preparedtoberesponslbleforHWYACma!ntenanceand 
support. 

Closed N/A N/A 51 project manager stated that there would be more 
Discovery Workshop that wlll review and dlscus.s OOTH's 
specfficrequlremcntsandlcamhowSAP's 
functlonalitlcs will meet OOTH's requlremems. It needs 

tobeCOflftrmedinWhlchdel!verible thatlhese 
workshopwillbeperformedintheplan. 

Closed N/A N/A The PayrolVHR/Tlme & Labor Leads are curremly not 
Identified and PMO and IV&Vshould check and monitor 
toensureSl brlngsresourceslntotheprojectbyJuly 
accordllljtothestafftngplan. 

deliveredassoonaspos.sibleforprojectmanagementandschedule.Perl'!llletins,expected 
updatedProjectPlandeliverydateisS/21/2021. 
5/28/2021:Thisobservationbec.imean iuue. 

Project Team Project Team Training (SI Wavel/Seq Id: 9) w.is started Closed N/A N/A PMO and IV&V should check and monitor to ensure SI 00TH and 51 agreed to skip the training plan since SI conducted the Project Team Tralnlllj 
Training Plan IMthoutProjectTeamTralnlngPlanDocumentsubmlttedto dellversTeamTralnl111PlanDocumen1 {SIWavel/Seq already. 
document hasn't 00TH (SI Wavel/Seq ID: 10). ID:10). 
submlttedbySI. 

SAP TermlnolOIY 00TH project team members stated that during the SAP OOTH/SI Closed N/A N/A SI consultants need to learn and be more familiilr with 
project team training (Introduction to SAP), 00TH project OOTH's business requirements along with OOTH's 
teammembershaddlffltultyunderstandingSAP's 
tenninologyandrelatlngSAP'stermlnolosvandstandard 
functionstoOOTH'srequirements. ThelntroductlontoSAP 
trainingwasmostlycentered;,roundSAPstandard 
function;,lityand d!dnotstronglycon-elatetoOOTH's 
requirements. 

termlnolosv ; ndproceuesas listed!nRFP;ndSl's 
propos;,I. Also DOTH project team members should 
le;irnandbemorefamiliarwithSAPtermlnologlesas 
well. SI shoold start to dive Into OOTH's requirements 
;ndtonductthetrainingwithOOTH'sspeciflc 
requlrements,notonlygenericSAPstandardfunctlons. 
Crossreferenceofterminol01Y(SAP&OOTH 
termlnolosv glos.sarv) would help DOTH project te;,m 
members to understand how SAP functionality will work 
forOOTH'srequlrements. 

00TH Project Team 00TH project team members stated that June through OOTH/SI Closed N/A N/A SI and DOTH should determine the busy season of the 
Availability September are the busiest months of the year and eicpressed year and the availabilities of SM Es to schedule the 

concerns on project p,irtlclpatlon. Fiscal (HWY-SF) is the meeting$ around th0$e avallabllltles of SM Es for 
buslestinJuneand July,Budget (HWY-5B)isthe busJestln 
September and October, and Project/Grants (HWY-SM) is the 
busiest in August and September. Each department of DOTH 
hi1$partlcularlybusyttmeslnayear,butnotallatthesame 

efflclentand effectlveuseofmeetlngtlmewithout 
lmpactlllj OOTH's regular buslneu actMty. 00TH Is 
w;iltllljfortheProjectPlansothatOOTHcanschedule 
their time accordingly. 

5/31/2021 

5/31/2021 

5/31/2021 

5/31/2021 

7/31/2021 

5/31/2021 

5/31/2021 

6/30/2021 

SAPSupportWebsJte DOTHpurchi1$edSAPsoftwarellcense. AsofS/26,there ls 51 
noestablishedaccountandaccess forSAPsupportwebslte. 

Closed N/A N/A It Is recommended that 51 support and follow up "'4th 9/2/2021: As of 9/2/2021, thtte is no established accoum and acceu for SAP support website. 9/16/2021 
SAP for 00TH to gain acces.s to the SAP support website. 51 stated that ii wlll be available after DeVfllopment environment Is Installed. 

IV&V brought up that 00TH purchased software licenses and 
thatthey$houldbeprovJdedaccesstotheSAPsupport 
websltethatlncludlngproductlnformallon,troubleshooling 
and direct SAP support. 

DelaylnDellverables AsofS/31/2021,thedeHverablesoftheCommunlcatlonPlan, 51 
theChartofAccountsOe$ign,thellusinessProceu 
Organi,ational Change Management (DCM) Plan, the Profect 
Managen,entPlan(PMP)andtheProject TeamTraininghaVfl 
not been 5ubmitted to DOTH or completed yet. They were 
dueonorprior toS/31/2021.whichwastheendofthe 
Prepare Phase. 

9/8/2021: SI provided DOTH with access to SAP support website. 

N/A 51 should complete the Communication Plan, the Chart 6/3/2021: The New Target Dales for the followlngdellverables are set to by 51 : 
ofAccountsDesign,theBusinessProcessOrgani1ational -Communic:ationPlan:6/11/2021 
Change Management (OCM) Plan, and the Project -Chart of Accounts Design: 7/2/2021 
Management Plan and submit to 00TH for review as - Business Process Organilational Change Management (OCM) Plan: 6/11/2021 
soon as possible. -ProjectManagement Plan(PMPJ:6/1B/2021 

-Project Te;imTraining:6/18/2021 

6/30/2021 

5/31/2021 

6/30/2021 

5/31/2021 

5/31/2021 

5/31/2021 

5/31/2021 

5/31/2021 

7/31/2021 

5/31/2021 

5/31/2021 

6/30/2021 

9/16/2021 

6/30/2021 0 -210615-01 Closed and recreated 
as l-210615-01 



SIDelflle,._ble/Ctt'1t011~S11bj«1Ate, 
ORI Source 

M210S27-l S/31/2021 S<:hed11le 
Managemerit 

6/10/2021 Sched11le 
Management 

Mod111e$ 

6/10/2021 Sched11le N/A 
Mamqement 

0-210610-03 Observation M210610.1 6/10/2021 SolutionOeslgn N/A 

Conflg11nitlon 

6/10/2021 Sched11le 
Mana,ement 

Observation, Risk and Issues (ORI) 11/30/2024 
DelCl'tptlon Ae:spanslble si.tus lmP11ct P ... bll 

Par11t tv 

Project.Plan and 
Implementation 

S<:htd11le 

The final Project Plan/Implementation Sehtd11le has not been OOTH/5I In P~ss High N/A SI sho11ld eomplete Project Plan/Implementation 
eomplettdand$ubmitttdtoDOTH.Thisisafoondational 
documentforaprojtct.man*mentandschtd11lingandone 
oftllemosterili(aldeliw,nibles.Df/layintheProjtct.Planand 
lmplementationS<:heduleposedeel"f/astdeonfidence in 
beingabletomeetthefinalGo-Uw, date. Also,withouttlle 
Project. Plan and the Implementation S<:htdule DOTH has 
limittdprojectvisibilityanditwillimpact selledule and 
resouree management. 

ExplOfeWorkshop - TheExploreAs-lson-slteworkshops aresched11ledforthree SI 
ho11rseachtoroveroneortwobuslnessareas.These 
sessionsm1&ht notbeenough t lmefor1hro11ghrevlewand 

Noon•slteoroff-sltesesslonsarescheduledfofThursday 
aftemoonsandFridayseventhoughDOTHstaff lsavallable 
andcontnictorsareexpectedtobeavallableforworkduring 
DOTH business hours. 

StartD,neofExplore TheExploreWorkshopthat includesAs•ls,To-Be, 
WO!bhop Requiremenu Analysts are scheduled to nart on 6/21/202L 

Junelsthe lanmonthofaFlscalVearandlt ls thebusfen 
month of the year and Ian couple weeks of June are the 
buslestweeksoltheyear. ldeally,Juneshouldhavebeen 
avoided for DOTH time consuming activities. If these 
actlvltleshadtobescheduled lnJune,ltco11ldhaveatlean 
startedlntheflmweekolJunewhenSMEswerelessbusler 
thanlattetpartolJune. hwasobserved1ha100THstaffwas 
notabletolullyfocuson1heExploreWorkshopdueto 
leglslatlvedeadllnethatOOTHha,d10meetfor1hellscalyear 
m d. 

SAPStandard 

P= 

VPN connection between SI AWS and DOTH Is bi!lng 
establlshedandtened.h should thoroughlyrevlewedand 
testedforcompatlbJIJtywlththeStatenetwork1oens11re all 
expecttdfeat11res al"flfunctlonlngproperly,lncludlngwhat 
stepsare requiredforusersto ,ictlvateVPNtoaccessSAP, 
how SAP sends prinl Jobs to DOTH printetS In the state 
network, etc. 

DOTHexpressedconcemsaboutoverallprogressofthe 
project. Theconcemslncludednotstarti11100TH's 
requiremenuanalyslslnthebeglnnlngoftheExplorePhilSe 
ilndnotstartingSAPstandardprocessesanalysisandfit/gap 
ilnalysisear1ier. 

S<:htdule assoonaspossible. 

Closed N/A N/A SI and DOTH sho11ld facilitate and run workshops 
effectlvelytocovetalltheprocesseswlthsufflclent 

SI may need to engage d11ring DOTH working hours 
lncl11dlngThursdayaftemoonandFrldaybasedon 
project needs,especlallyforon•s!teoroff-slte 
workshopsslnceDOTHstatf Js ava!labledurlngthose 

Closed N/A N/A PMO should check and monitor project scheduli111 
whereOOTHpenonnelarerequ(redtoensurethat 
disruption to OOTH's dally task Is minimized. June is the 
buslestmonthforOOTHpreparin1lorflscal'fearend 
and SI should be cognlzanl of OOTH's busy times when 
scheduling the DOTH time consuming tasks. 

Closed N/A N/A N/A 

Closed N/A N/A N/A 
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For DOTH Internal discussion Only 

Close~ Aeference lD/OOC 

"'°""'' 

7/31/2021 

7/31/2021 

7/31/2021 



SIDelfllerable/Ctt'1tOll~Subj«1Ate, 
ORI Source 

Modules 

DOTH FMS 6/lS/2021 Sdledule N/A 
Change 
Rt<fuestFonn 

" 

0-210617-01 Observation M210617-1 

Change 
RequestFonn 

" 

0-210708-01 Observation M210708-1 

Management 

6/17/2021 Sdledule N/A 
Management 

6/24/2021 Resource N/A 
Mamqement 

6/24/2021 Communication N/A 
Mamqement 

6/24/2021 Requirement N/A 
Mamqement 
(Processes. 
Requirements 
andFrt/Gap) 

6/24/2021 Requirement N/A 
Management 
(Processes, 
Requirements 
andAt/GapJ 

6/30/2021 Schedule 
Management 

7/8/2021 Resource 
Management 

N/A 

7/8/2021 EKtemal lmpael GL 
Management 

StHtW~ry DelCl'tptlon 

Delay in Deliverables SI ~utsted a change request and 00TH approved it. The SI 

Project Team 
Training Plan 
Document 

completionoffollowingdelillf/rableswillbedelayeduntilthe 
Explore Phase. 
#3 ProjeetManagementPlan 
#7 Updated ProjectPlanand lmplementationS<:lledule 
118Cotr11·nunk.ltionPlan 
119 ProjeetTeamTrainingPlan 
#10 Project TeamTrainin11 
#11ChartofA«:ountsDesi(n 
#12 BusinessProcessorganizationChangeManaaement 
(OCM)Plan 

OOTHandSlagreedtoskiptheProjeelTeamTrainin,Planon SI 
S/1S/2021sineeSlalreadyconduetedtheProject l eam 
TrainingwitlloutProjeetTeamTrainingPlan.HoWf/Yel",SI 
decided to work on ProjeetTeam Train in, Plan Doeument (SI 
Wavel/Seq ID: 10) and submit to DOTH by June 2021 for 
review. 

DOTH Requirements During tile Explore Workshop (As-ls), it was noticed tllat SI SI 
consultantsmayhavedifferentlevelsofe)(l)ertiseand 
understandin1oftheirrespectiveresponsiblebusines5areas 
andgene.-algovemmentseelorrequirements. 

Virtual Meeting During tile Explore Workshop (As-ls), there was a tecllnical DOTH 
difficultywithmicrophone in Teamsmeeting.Theremote 
partieipantsin Teamshadahardtimehe;iringthemeetins 
discussion. 

UpdatedAs-ls DOTHprovidedupdatedA.5-lsbusinessftowstoSlfor 
individual business area for the Explore WOfbhop ilnd 
utilizedthesebusinessnows toexplainDOTHprocessesand 
procedures. 

Observation, Risk and Issues (ORI) 11/30/2024 
lfflPlld P ... bll F«dbllc•/Mltlptlon 

~ 

Closed Low N/A ltisreeommendedthatSlcomplete thesedelillf/rables 7/1/2021: 
and submit to 00TH for review as $00n as possible. A$ -Communication Plan: Submitted 6/1S/21 for DOTH's review. DOTH reviewt1d and found a few 
these delillf/rablesarepostponedto the Ei<plore Phase, issues. 
worldo;id in tile Explon' Phase has ~en increastd. The - Chart of Accounts Design: Target date =7/2/202.1 
Implementation Team needs to monitor the Explore - Business Process Organirational Change Management (OCM) Plan: Submitted 6/15/21 for 
Phase to ensure on time completion of the deliverables OOTH's review. 
tomin imizeandeliminate potentialriskswithtimeline 
due to more deliverables and more workload in the 
Ei<plorePllase. 

- Project Management Plan (PMPJ:Target Date:TBO. Strategy documents are being worked on. 
- ProjectTeamTraining:Target~te:TBO 
7/31/2021: 
#3 Projet:1ManaaementPlan:Ste l·210630-01. 
#7 UpdatedProjectPlanand lmplement.JtlonSchedule:Stel·210S31-02. 
118 COmmunieationPlan:TBO 
119 ProjectTeamTrainin,Plan:TBD 
#10 Project TeamTraining:TBD 
lfllChartofACcountsoes;,n:TBD 
#12 Business Process Organiration Chan11e Management !DCM) Plan: TBD 
9/2/2021:Nochanaes. 
9/16/2021:Noehan,es. 
9/30/2021: Communication Plan and Business Process Organization Cllange Management 
(OCM) Plan wt1re submitted and approved by DOTH. Payment was made for Project Team 
Tralnlng.Noellangestoothudocumentsandtheestlmateddellllf/rydatesarel0/31/2021. 
10/lS/2021:Nochanges. 
10/31/2021: Chart of Account Design document was submitted and being revlewt1d by DOTH. 

Closed N/A N/A PMO and IV&V should dleck and monitor to ensure SI 6/17/2021: New ObseNation, D-210617-01 is created from 0-210513-01. 
delivenProjectTeamlrainin11PlanDocument (SI 
Wavel/Seq l0:10). 

Oosed N/A N/A SI consultants should become familiarize as soon as 
possiblewith1eneralDOTHinformationand 
requirementstllatwereprovidedinRFPandother 

Oosed N/A N/A Given the environment where virtual meetings will be 
common,tllesetypeoftethnicaldifficultyshouldbe 
resolvedassoonaspossible. 

Oosed N/A N/A N/A 

Explore Work.shop There are some core business processes th;it are not covered DOTH/SI Oosed N/A N/A Both DOTH and SI should proaetively co1111ey and 
yetlntheflrstExploreWork.shops lndudlngsplltcostfor exploretlleAs-lsprocessestoensureallthebuslness 
fedetalbllllng,waterlallfund lng, llnk projectC05totspedflc processesarecoveredfortherequlremems.There 
stateapproprlation, labor compresslon,countypilSS-through shouldbeacontinuatlonoffurtherexplorlngand 
and MVSO. understanding of DOTH business process. 

lt lsencouragedthatSlconsultants torevlew 
requirements In detail to mulm!ze Information 
gatherln11andtonotmlssbus!nessprocessareasfortlle 
Explore WOfbhops. 

DelayinOellverables SI requested achan11erequestandOOTHapprovedlt. The SI N/A SI sllould complete these dellllf/rables and submit to 7/31/2021: 
completionoffollowJn11dellverableswlllbedelayeduntllthe 
Explore Phase. 
#17 QualltyAssuranceandTestlngStrategy 
#18ProJeelRACIStrategy 
#24 WorlftowStrategy 
#2SRepott1n11Strategv 
#26IntegrationStrategv 
#27ConversionStrategy 
#28 EnhancementStrategy 
#29FonnStrategv 
#40 RTMsmappedtoWork.shops/SAPModules 
#S3 PrellminaryWRICEF lnventory 

ReplacementofSI FundManagementconsultantleftSlandSlbroughtonanew SI 
Fund Management consultant to DOTH FMS project team. 

OOTHforreviewassoonasposslble.Asthese #17 QualltyAssurance andTest1n11Strategy:SubmJttedby Slon7/20/202landbelng 
dellvetables are pushed to the Explore Phase, work lo;id reviewed by DOTH. 
In the Explore Phase has been Increased and the risk of #18 Project RACI Strate11Y: Submitted by SI on 7/7/2021 and returned to SI with comments. 
completion on time In the Explore Phase needs to be #24 Workftow Strategy: Submitted by SI on 7/7/2021 and returned to SI ...Uh comments. 
properly addressed and monitored. #25 Reportln11 Strategy: Submitted by SI on 7/7/2021 and returned to SI ...Uh comments. 

#26IntegratlonStrategy:TBD. 

Closed N/A N/A N/A 

#27 Conversion Strategy: Submitted by SI on 7/20/2021 and being revlewt1d by DOTH. 

#28 Enhancement Strategy: Submitted by SI on 7/7/2021 and returned to SI ...Uh comments. 
#29 Form Strategy: Submitted by SI on 7/7/2021 and returned to SI wltll comments. 
#40 RTMs mapped to WOfbhops / SAP Modules: TBD 
1153 PrellmlnaryWRICEFlnllf/ntory:TBD 
9/2/2021:Nochanaes. 
9/16/2021:Nochanges. 
9/30/2021:ConverslonStrategy,EnhancementStrategy,FormStrategy,andWorkftowStrategy 
are submitted ;;md approved by DOTH. 

10/1S/2021:Nochan11es. 
10/31/2021:Pro/ectRACIStrategywassubmlttedandapprovedbyDOTH. 

For DOTH Internal discussion Only 

-- Reference ID/DOC 

10/31/2021 10/31/2021 

7/31/2021 7/31/2021 0-210513-01 

6/30/2021 6/30/2021 

6/30/2021 6/30/2021 

6/30/2021 6/30/2021 

7/31/2021 7/31/2021 Closed and created as 
DOTH Critical Core 
Requirements. 

10/31/2021 10/31/2021 1-211028-02,1-

7/31/2021 7/22/2021 

New UCOAof DOTH FMS Is required to be compatible with DAGS's future OOTH/SI Closed N/A N/A It Is recommended that DOTH and SI hold a meeting 9/2/2021: A meeting with DAGS was lleld on 8/12/2021. DOTH and DAGS discussed tile new 9/2/2021 9/2/2021 R-210812-01 Closed and recreated 
asR-210812-01 Statewide Financial statewide ftnanelal system. However, the new UCOA Is still with DAGS to find out future plan and t lmeline of UCOA. Additional meetings need to be scheduled for further discussion and tlarlftcatlon of the 

svstem under development at DAGS and the Incomplete UCOA at 
DAGS could eause DOTH some rework after Go-Live. 

Implement Ins UCOA. It is also Important to obtain latest new UCOA. 
UCOAcontents,thanges,updates,ett. comparedtothe 
FA.MIS account codes. 



R-210812-01 Risk 

Observation, Risk and Issues (ORI) 11/30/2024 
SIDelflle,..ble/ Ctt'1IOII ~ S11bj«1Ate, Mod111e$ si,.,_.ry DelCl'tptlon Ae:spanslble si.tus 

ORI Source Par11t 
M210812-3 8/12/2021 Extemal Impact GL New UCOAof DOTH FMS is required to be eompatible with OAGS's future OOTH/SI Closed 

Management Statewide Financial statewide financial sy$tem. A m~ng with DAGS was held OIi 

System 8/12/2021 and 00TH and OAGS discussed the new UCOA. 
However, the new UCOA is still under development at DAGS 
and the incomplete UCOA at OAGS could eause 00TH some 
rewort<aft~thenewstatewide finaneialsystemgoesliVf/. 
Theimplementationprojectforstattwide the finaneial 
mana,ement system hasn't started yet and Go-UVf/ date has 
not been determined either. 

lfflPlld Probabll F«dbllc•/Mltlptlon Updates Revlew/Taraet 
~ .... 

Low Low It is recommended that additional meetings need to be 9/16/2021: No additional meetings with OAGS wtl'(' seheduled. 12/31/2021 
scheduledforfurtherdiseussionand clarifieationofthe 9/30/2021: Noupdates. 
newUCOA induding 10/15/2021:No updates. 
thelatestUCOAeontents,ehanges,updates,etc. 10/31/2021:No updates. 
compared to the FAMIS aewunteodes. 11/18/2021: SI and DOTH diseussed if UCOA is the best fit for 00TH. Another meeting is 

scheduledonll/29/2021. 
11/30/2021: SI and DOTH diseuu ed H4 COAand ~d that SI will perform more analyses and 
update/fo1H4COA. 
12/16/2021: SI and DOTH had a meeting to review H4 COA numberings. Another meeting was 
S1:heduledtowori<onH4COA. 
12/28/2021: SI and DOTH had a meeting and agreed on H4 COA: numberings, digits. and parent 
aceounts. SI will sdledule with DOTH to perform mapping and complete H4 COA 
1/31/2022: H4 COA will be based on the current DOTH system and process. It is still being 
finalizedbut ageneralagrtttnentismade. 

--
1/31/2022 

7/8/2021 Extemal lmpact GL 
Mana,ement 

Interface with FAMIS Feasibility of Inbound and ootboond FAMIS Interfaces need OOTH/51 Closed N/A N/A It Is recommended that DOTH and SI hold a meetlllj 9/2/2021: No meetings or discussions were held. 11/18/2021 11/18/2021 

7/22/2021 Requirement N/A 
Management 
(Processes, 
Requirements 
ilndFrt/Gap) 

7/22/2021 Resource 
Management 

7/22/2021 Resource 
Management 

7/29/2021 Risk/Issue 
Management 

N/A 

N/A 

N/A 

to be discussed with and eonfirmed by OAGS. with OAGS to find oot If DAGS allows DOTH to Interface 9/16/2021: No meetllljs or discussions were held. 

ExplorerWorkshop TheExplorerWorkshopsare cond11ctedfromSAPpointof SI 
view.Consultantsare introducingandexplaininggeneric 
hinctions andfeaturesofSAPproduetsbeforeeornplelinga 
thorolJJ!lh analysis of DOTH requirements listed in RFP with 
DOTH project team members. Some of the functional 
examples or concepts from the Explorer Worbhops were too 
genericornotdirectlyrelatedtoDOTHprocessesand 
requirements. Therefore, DOTH project team members are 
havingdifficulttimeunderstandingSAPhinctionaliliesand 
eonnectingSAPfunctionalitiestoOOTHprocessesand 
requirements. 

SIConsultantsOn- Slcoreteamconsult.lntsarecurrentlyon-slte lessthan20%, SI 
less than one week per month during Explore Ph;,se. whereas 
theeontractstatesSlconsultantsares11pposedtobeon-site 
morethan60'6. Slatknowledgedtheissueandisli king 
itetlonlormoreon-siteilllailability. 

AssistantProject AssistantProjectM;,n;,gerwasnolongerwiththeproject i nd SI 
Manager Slidentffied;ireplacementresourcewhowill jointheproject 

StatusR.atingon Stiltusr.1tingsonDashboilrdofProjectStatus Reportireill SI 
settogreen,howeverthereweretwoch;,ngeordersissued 
topostponedeliverablestothenextphiteindtheproject 
plan ls still underdevelopment. 

files to FAMIS {00TH Outbound Interface) and DAGS can 9/20/2021: A meeting with ETS was held and found out that GL Interface Is not c11rrently 
lnlerfate files to 00TH (00TH Inbound lnlerface). available In FAMIS. 

10/15/2021:Therewill btameeting,butnodatehasbeenset. 
10/22/2021: SI and DOTH had a meeting with OAGS to discuss FAMIS interface. 
11/4/2021: SI and OOTH/ETS had a meeting with OAGS to diSl:USS FAMIS interface. ETS 
confirmedthatthere is no JVinterfaceandnooutboundinterfacefromFAMISaYi'lilableandno 
plantodeVfllop it. 

Closed Low N/A It is recommended that SI hold additional sessions 7/31/2021: More 00TH requirements have been reviewed and diSl:11ssed d11ring tile Explol'(' 11/18/2021 11/18/2021 
and/or utilize the remaining Explore Workshops to workshops. However, 00TH project team members al'(' still having diffiwlty undemanding and 
review and confirm the DOTH business terminologies, connecting SAP hinctions and features to DOTH requirements. 
processes, and req11irements to effectively 9/2/2021: There were impr011ements, but milny inst.lnces are observed where the 00TH team 
comm11nicilte with 00TH ;md to propose 00TH specific members were hillling difficult time understanding the workshops. 

Oosed Low N/A N/A 

Oosed N/A N/A N/A 

9/30/2021: There were continuoos improvements, but there ;,re some ilren where 00TH team 
members were hillling difficult time understanding the workshops. 
10/15/2021:Nomajor11pdates. 
10/31/2021:Nomajor11pdates. Thereweretwolntegr;rtedScenarioPlaybacksessionsonOct 
13 and Oct 27 2021.However, 00TH project team expressed they need more tr.iining and more 
DOTH requirements specific demo to better understand SAP. 

9/2/2021:Slcons11lli nts'on-site i111ailabilityincre;sed. 

9/2/2021: SI identified iln i ssistilnt project manger and is in the proces5 of hiring him. 

Oosed N/A Low It is recommended th;it DOTH discuss with SI to en5Ure 9/2/2021:00TH ind SI will coordinate to ensure that they illlree on Oishboilrd Stiltus. 
O;JshboirdStiltus i re i greedbybothparties. (i.e.,while 
theinticipiitedprojectGo-l.i'ledatehasn'tch;inged, 
m;,nyo1herdeli11er.1blesarealreadydelayed) 

9/2/2021 9/2/2021 

9/2/2021 9/2/2021 

9/2/2021 9/2/2021 

Reference ID/DOC 

7/29/2021 Requirement N/A lnventorv, Payroll Some requirements may be directly or Indirectly related to OOTH/51 Closed N/A N/A It Is recommended that DOTH discuss with SI ind 9/2/2021:The lmplementatlonseopeoflnventory,Payroll,indPl;,ntMaintenancearen't 10/15/2021 10/15/2021 0-211014-01 
Management 
(Processes, 
Requirements 
ilndFlt/Gap) 

lnventorv,Payroll,andPlan1Maln1enancemod11les. 
However.thetypicalcorerequlremen1tofthesemod11les, 
lnventorv,Payroll,andPlan1Maln1enancewerenotinduded 
In the DOTH RFP requirements. 

determine the Implementation scope of Inventory, finalized. 00TH i nd SI need to make ;, decision on which functions/features will be 
Payroll and Plant Maintenance modules for 7/1/2022 Go- Implemented to meet DOTH requirements. 

9/30/2021: Sl presentedPros ;,ndConsof lmplementingPl;,ntMalntenancemodules vs. 
keeplngA5400. 

For DOTH Internal discussion Only 

OOTArecelvesFAMIS 
flies.It's recommended 
thattheH4Pro]ect 
Team find more 
information about 
pouibilityofextr.icting 
financial data from the 
FAMISflles in DOTA. 
Anotheroplionfor 
extracting financial 
dataisfromO;Jt.iMart. 

This issueisnolonger 
applicible forthe 
Explore phase. 

7/29/2021 Requirement N/A DOTH Critical Core DOTH crftkal core requirement. "Split Cost for Federal BIiiing" OOTH/51 Closed N/A N/A N/A 9/2/2021: No updates were reported to DOTH. 11/18/2021 11/18/2021 1-211115-01 This observation has 
Management 
(Processes, 
Requirements 
ilndFlt/Giip) 

Requirement startedbelngdlscussed lnExploreWorkshops. howeverthere 
ilremoredetallstobecovered. hplorelslnprogress. Ahlgh 
levelsolutlondeslgn ls sched11ledtobedevelopedand 
eonflrmedbyDOTH lntheExplorePhase. 

9/14/2021: Sl proposedasolutlonfortherequlrementof"SplitCostforFeder.il8illing". More been closed and 
discusslon i ndreview ;,reneeded. recreated as an Issue. 
9/30/2021: Nomil]orupd;,tes. 
10/15/2021: lnfr.1StructureTypereq11irementwasdiscussedfortheflrsttlmeduringthe 
Scenario Demo, however there was ii gap between Si's understanding and OOTH's requ irement 
forthe "SplitCostforFederal8illing'' requlrement.Thls highligh1ttheneedforbetterand 
eart ler requ irements discussion to correnty understand OOTH's requirements and eliminate 
anygaps. Sl sh011ldcontinuetomakeprogresswithconfirmlngthe11ndemandingofthe 
requirement ind ens11ring the undertylngassumptlon Is the con-ect DOTH business process. 
10/31/2021: Nomajor11pdates. 

0-210729-03 Observation M210729,1 7/29/2021 Requirement N/A DOTH Critical Core DOTH crttkal core requirement. ' Waterfall Funding" started DOTH/SI Closed N/A N/A N/A 9/2/2021:NoupdateswerereportedtoOOTH. 
9/14/2021: Slproposl!dasolutlonforthe requJrementof"WaterfallF11ndlng".Moredlscusslon 
andrevlewarenel!ded. 

11/18/2021 11/18/2021 This observation has 
been dosed and 
recreated as an Issue. 

Mana,ement 
(Processes, 
Requirements 
and Flt/Gap) 

7/29/2021 Requirement N/A 
Management 
(Processes, 
Requirements 
andFlt/Gap) 

Requirement belngd1$CUssed JnExploreWori<shops, howeverthereare 
more detailstobecovered. Explorels lnprogress.A hlgh 
level solutlondesJgnJsscheduledtobedeVf/lopedand 
eonflm,edbyDOTH JntheExplorePhase. 

DOTH Critical Core DOTH crttkal core requirement, "Unk Project Cost to Specific OOTH/51 Closed N/A N/A N/A 
Requirement StateAf)proprlatlon" started being discussed In E~plore 

Worbhops, however there are more details to be covered. 
bplorelslnprogress. Ahlghlevelsolllllondesign ls 
sched11ledtobedevelopedandconlirmedbyDOTHlnthe 
Explore Phase. 

9/30/2021: Nomajorupdates. 
10/1S/2021:lnfrastruct11reTypereq11lrementwasdlscussedforthefll'$ttlmedurlngthe 
Scenario Demo, however there was a gap between Si's undemanding and OOTH's requ irement 
forthe "Wa1erfallFundlng'req11lrement.Thlshlghlights1heneedforbenerandeartler 
requirements discussion to wrrectly understand OOTH's req11lrements and eliminate any gaps. 
Slsho11ldeontln11e tomakeprogresswithconflrmlng1he11nderstandingoftherequlrement 
andensurlngtheundertylngassumptlon lstheeorrectDOTHbllslnessprocess. 
10/31/2021:Noma/or 11pdates. 

9/2/2021: No updates were reported to DOTH. 12/31/2021 12/31/2021 
9/30/2021: There were discussions in EJcplore Wori<shops ind preliminary design Is being 
developed. 
10/15/2021: Noma/or11pdates. 
10/31/2021: Noma/or11pdates. 
11/18/2021: 0isc11sslonsareinprogress. Homajorupdates. 
12/2/2021: Discusslonsareinprogress. Nomajorupdates. 
12/31/2021: DOTH held a workshop and presented illlain how 00TH processes Waterfall 
funding/Spilt on 12/31/2021: DOTH held a workshop and presented again how DOTH processes 
Waterfallfunding/Spiltonl2/8/2021. Ahigh~eVf/l solu1ionhasstartedbutnotcompletedye1. 
1/31/2022: Thls requlrementlsVf/rycloselyrelatedtoWaterfallF11ndlngandthlsitemwfllbe 
triaged/combinedwithR•220114-01. 



Type SIDelflle,..ble/Ctt'1t011~S11bj«1Ate, Mod111e$ StHtW~ry DelCl'tptlon 
ORI Source 

0-210729-05 Observation M210729-1 7/29/2021 Requirement N/A DOTH Critieal Core DOTH eritk.1I eore requirement. ' Accounting for 
Management Requirement A4Jpropriated,Allotted,andt;ashAuthorlty"startedbeing 
(Proe~ $t$, dis.cussed in Explore Workshop$, however there are more 
Requiremenu 
and Fit/Gap) 

detailstobeeovered. Ei<ploreisinprogrt$$. Ahighlevel 
$Olutiondesigniss.cheduledtobedevelopedandeonfirmed 
by OOTH intheEi<plorePhase. 

Observation, Risk and Issues (ORI) 11/30/2024 
Ae:spanslble si.tus lmP11d P ... bll 

Par11t tv 

OOTH/SI Closed N/A N/A N/A 

7/29/2021 Req11lrement N/A 00TH Critical Core 00TH er1tleal eore requirement, ' Labor "Compression" OOTH/SI Closed N/A N/A N/A 
Mana,ement 
(Proees$t$, 
Req11lrements 
andFlt/GapJ 

Requirement startedbeln,discussed lnExploreWorkshops,howeverthere 
aremoredetailstobeeovered. Ellplorelslnprogress. Ahlgh 
levelsolutlondeslgn lssched11ledtobedevelopedand 
conftrmedbyDOTH lntheExplorePhase. 

9/2/2021: No updates were reported to DOTH. 
9/30/2021: Therewerediseu$$iOruinE,q)lore Workshops andpreliminarydesignisbeing 
developed. 
10/15/2021:Di5Cussionsare inprosress. Noma;orupdates. 
10/31/2021:Di5Cussionsare inprosress. Noma;orupdates. 
11/18/2021:Di5Cussionsare inprosress. Noma;orupdates. 
12/2/2021: Diseussionsare inprogress. No major updates. 
12/31/2021: 00TH held a workshop and presented again how 00TH proeesSe5 Waterfall 
funding/Spilton12/8/2021.Ahigh~evelsolutionhasstartedbutnoteompletedyet. 
1/31/2022: Fu llsolutionisnotdevelopedyet.Thisltemwillbeelosedandltistriiil(edtoan 
ISSue:I-220131-5. 

9/2/2021: No updates were reported to DOTH. 
9/30/2021: Therewerediseu$$iOrulnE,q)loreWorkshopsandprellmlnarydeslgnlsbelng 
developed. Payroll Interface w;is dis.cussed In the meeting with rn on 9/28/2021. 
10/15/2021:0i5C11sslonsarelnprogress. Nomajor updates. 
10/31/2021:0i5C11sslonsarelnprogress. Nomajor updates. 
11/18/2021: HIP Interface diswssions with ETS are in progress. 
12/2/2021: Diseussionsareinprogress. Nomajorupdates. 
12/31/2021:0iSl:ussiot1sare inprosress. Ahigh~evelsolutiot1 has startedbutnoteompleted ,... 
1/31/2022: Fu llsolutionisnotdeveloped yet. Thisltemwillbeelosedand ltis triiil(ed toan 
ISSue:l-22013Hi. 

Revlew/Taraet Close~ Aeference lD/OOC .... 
1/31/2022 1/31/2022 1·220131-3 

1/31/2022 1/31/2022 

7/29/2021 Requirement N/A 00TH Critical Core 00TH er1tleal eore requirement, "The State Financial OOTH/SI Closed N/A N/A N/A 9/2/2021: No updates were reported to DOTH. 1/31/2022 1/31/2022 

0-210826-02 Observation M210S2S.S 

R-210902-01 Risk 

0-210902-01 Observation M210902-1 

Mana,ement 
(Proees$t$, 
Requirements 
andFlt/GapJ 

8/4/2021 Resource 
Mamqement 

8/11/2021 Requirement N/A 
Management 
(Proees$t$, 
Requirements 
andFlt/GapJ 

8/11/2021 Requirement N/A 
Management 
(Proees$t$, 
Requirements 
andFlt/GapJ 

8/26/2021 Resource 
Management 

8/26/2021 Requirement N/A 
Management 
(Proees$t$, 
Requirements 
and Fit/Gaol 

9/2/2021 Sched11le N/A 
Management 

9/2/2021 Sched11le 
Management 

9/2/2021 Sched11le N/A 
Management 

Requirement Aceountln,5ystem" startedbelngdlscussedlnExplore 
Worbhops,howevertherearemoredetallstobeeovered. 
Exploreislnprogress.Ahlghlevelsolutlondeslcn ls 
sehed11ledtobedevelopedandconflnnedbyOOTHlnthe 
Explore Phase. 

9/20/2021: There was a FAMl5 Interface diseusslon with rn. 
10/15/2021:0i5C11sslonsarelnprogress. Nomajor updates. 
10/22/2021: SI and 00TH had a meetln, with DAGS to discuss FAMl5 Interface. Email 
correspondentswereexchan,edasfollow-up. 
11/4/2021: 51 and 00TH had ii meeting with DAGS and ETS to dl5CIISS Interface between FAMl5 

11/10/2021: DOTH had a meetin, with DatilMart 51 to dl5Cuss possibility of download Ing FAMIS 

12/2/2021: Nomajorupdates. 
12/15/2021:APPDDmeetlngwasheldtodistussFAMIS. Ahlgh-levelsolutlonhasstartedbut 
noteomplctedyet. 
1/31/2022:Fullsolutionisnotdevelopedyet.Th1s ltemwillbeclosedandltlstr1aged1oan 

Participation of 811dJ!;et and Planning module in Wave 2 is schedule to go liw DOTH/SI Oosed N/A N/A 51 may comider ii 8udget ind Planning (SBP) consultant 9/2/2021:51 S11Uested 58P consultant does not need to participate in the current sessions. 
811dJ!;etandPlannin1 inB/1/2022onemonthafterWave I Go-lille. However, a 

consultantfor8udgetandPlanning{58P)modulehi1Snot 
participitedintheO&M andOPbudgetsessionsinthe 
Explore Phase. 

part icipate in D&M i nd ctP budget As~s, To-Be ;ind Because the go-tille dates are only one month apart, it m;,y be suuested that 51 and DOTH 
Req11irementsAnilysissession,inthecurrentWave l revisltthes.cheduletocoordini te isimultaneousgo-lille. 
Explore PhilSe instead of Wiliting for the scheduled 9/30/2021: 51 Project Maniller stated that the Go-Lille dates of Wave I and Wave II were set 
Wave II explore philSe. This m;,y minimize duplicated based on the 00TH budget preparation cycle and the different i divities between 58P and FM, 
effort for both 51 i nd DOTH, prevent possible rework of 10/15/2021: No major 11pdates. 
solutiondesignindconfi1umion,andassistb11dJ!;et 10/31/2021:S8Preso11rcewill jointheprojectsoon. 
preparation andei<ecutiontohavese;,mlessinlegration. 

New Requirements, New requirements are d!5Cussed In various explore OOTH/5I Closed N/A N/A Any new requirements discussed during 1he explore 9/30/2021: Functions and feiltures of SAP thilt are not d!rectly related to DOTH's RFP 
Flt/ Gap worbhops Including Inventory, Plant Maintenance, HR, Grant workshops should be documented and lncl11ded In the requirements are reviewed and discussed Jn the followJng business areas: Inventory, Plant 

Management and Payroll modules. Req11lrement Traceability Matrix.. Maintenance, HR, Grants Management, and Payroll. Implementation seopes need to be 
If 00TH and 51 decides to Implement fu ll blown discussed ;ind determined as soon u possible. 
Inventory, Plant Maintenance, HR. Grants Management 10/28/2021: SI project manager stated durtn, review of loglstlcs master data that no new 
and Payroll modules, DOTH should establish sets of requirements can be created at this point. Requ irements need to be clartfled and d!5Crete so 
requlrementsflrstbeforeestabHshlngrequlrements thattheycanbeeffectlvefymappedtotestingand t raln!ng forverlflcat lonandvalldatlon. 
through ad hoc discussions. DOTHand5Isho11ldensuretheJmplementat!onseopeandrequlrementsclartftcatlonare 

agreedupon. Theremayneedtobeaddltlonaldlscussloru. 
1l/18/2021:Sl cons11ltantswlllclartfyexlstinganddoc11ment any newrequlrementsregardlng 
Inventory, Plant Maintenance, HR. Grant Management and Payroll modules In the RTM. 

Core Requirements The main goal of the DOTH FM5 project Is to Implement a OOTH/5I Closed N/A N/A N/A 9/2/2021:Theeorecr!tlealreq11lrementshavenotbeenrecelvlngprlorttlzedattention. 
9/30/2021:Progress ls belngmadewlthd!5Cuss!onsrewlvlngaro11ndcore crftlcal 
requlrements,howevertherearestlllelementsofeorecrtt lcalreq11lrementsthat need 
prlortt lzedattentlonandfurtherdlscussJonabouthow theywlllbelmplementedlnSAP. 
10/15/2021:Nomajorupdates. 

for FHWA and newftnanclal management system In compliance with FHWA 
DAGS/B&F andthestateofHawall,DAGS/B&F,andreplacetheobsolete 

eurrent mainframe system HWYAC. The Go-Live lsset to 
7/1/2022,...tllchlsaveryaggresslveplan, andtheproject 
teamneedstopr!orttlzeandfocusonmust-have 
reoulrements. 

811dJ!;etandPlannlng Accordln,to5I responsestolherequlrementsof8udget 
(5BP)Go-Llveand PrepariltionandBudgetexecutlon,8udgetandPlannlng(5BPJ 
avallabllltyof5BP rnod11lewasproposed.However,solutlondeslgnls 
consultant develope.:linfund Managementmodulebecause5BPwlll 

notbeavallablewhenWave l goesllveon7/1/2022. TheSBP 
ls$Cheduledtogo llveon8/1/2022,onemonth al'lerthe 
Waw lGo-Llvedate. 

SolutlonOeslgn Ahlgh-level solutlondeslgn lsbeln,developedbeforeallof 51 
before Completion DOTH req11lrements are reviewed. 
ofRevlew!ng 
Requirements. 

Delay in Deliverables Many 51 deliverables have not been submitted for DOTH 
revlew/approvalon tlme ortheyhavebeen delayed.There 
are more than 20 deliverables scheduled to be complete.:! by 
theendoftheExplore Phaseandless 1han5dellverables 
havebeen approvedbyDOTH. 

Closed N/A N/A It "s recommended that SI provide clear direction and 10/15/2021: No major updates. 
roadmapforhowFMwlllbeused lnsteadofSBP durtn, 10/31/2021:Nomajor11pdates. 
thetransltlonpenod betweenWavelGo-UVeandWave 1l/18/2021:Nomajor11pdates. 

12/2/2021: Nomajorupdates. 
12/31/2021:Nomajor11pdates. 
1/31/2022:Nomajorupdatesand5IplanstostartSBPonalaterdate. Wave 2wasplannedto 
start by now, howevtt It Is pushed ~k. SI plans to start Wave 2 after Wave I'$ POO Is 
completedandexplorephase lsdone. Thlsltem lsdosedandwlllbetrackedtogetherwlthl -
211108--01. 

Closed N/A N/A It Is recommended that 51 complete a thorough analysis 9/30/2021: Progress Is made with requirements review and the activities to understand the 
of 00TH requirements with DOTH SMEs, ensure lhat requirements sho11ld be eontlnued. 
cons11ltants 111\derstand the DOTH requirements, and 10/15/2021: General progress Is being made. No major updates. 
seekoutaddltlonal claofflcatlonandexplanatlonfrom 10/31/2021:Generalprogresslsbelngmade. NomaJorupdates. 
DOTH as needed. 

Closed N/A 9/30/2021: Communication Plan and Organization al Change Management (OCM) Plan 
dellverableshave beensubmllledandapproved. Nochan,es...Uhotherdocumenu. 
10/15/2021:Nomajorupdates. 

MeetlngSche.:lule There were few or no meetings occurred on Fridays despite OOTH/5I Closed N/A N/A Fridays co11ld be utilized for meetings and dlseussioru. 9/30/2021: There have been occasional meetings on Fridays. 
FrtdaylsstlllaworkdayforOOTH. 

MeetingSchedule Asof9/2/2021,anaccessto5andbolcisnotavailableto 
oorn. 

10/15/2021:Nochanges. 
10/31/2021:MoremeetingsoccuronFriday. 

Closed N/A N/A It is recommended that an access to SAP Sand bole is 9/17/2021: 51 provided access to SAP Sand bole. 
provided to 00TH for DOTH users to familiarize 
themselveswithSAl'systemfunctionsandnavigatlons. 

10/31/2021 10/31/2021 

11/18/2021 11/18/2021 

10/31/2021 10/31/2021 

v,v,.an 

10/31/2021 10/31/2021 

10/31/2021 10/31/2021 

10/31/2021 10/31/2021 

9/30/2021 9/30/2021 

For DOTH Internal discussion Only 



Type SI Delflle,._ble / Ctt'1tOll~Subj«1Ate, 
ORI Source 

0-210902-03 Observation M21082&-l 9/2/2021 Resouree 
Management 

Module$ StHtW~ry 

N/A Replacement of 
Billing Consultant 

DelCl'tptlon 

SI FHWABillingConsultllnt is leaving the DOTH FMSprojeet SI 
on 9/3/202L 

9/16/2021 Requirement N/A Playb11ck fore11ch Playback ses.slonsareconductedbyeach moduleonlyand SI 
Management 
(Processes, 
Requirements 
11nd flt/Gap) 

9/23/2021 Quality N/A 
Ma1131ement 

module only DOTHls haYingadifflculttimeunderstandlngthefull 
continuousprocesscyclelnSAP. 

SAP Support Website DOTH has given access to SAP Support Website. However, no SI 
lnstructlonswereprovldedonhow to navlgateandusethe 

Observation, Risk and Issues (ORI) 11/30/2024 

Closed 

lmP11ct P.-.bl l F«dbllc•/Mltlptlon 
~ 

N/A N/A It's recommended that SI replace FHWA Billing 
ConwltantpositionASAPand ensureapro~r 
~nowledgetransff/r. 

--
9/9/2021: New AR/FHWA Billing consultant i$ hired and joining the projeet. 9/16/2021 9/16/2021 

Closed N/A N/A DOTH WOl.lld llketo review and val/date how SAP 9/16/2021: SI and DOTH agreed that Playback will be conducted based on the DOTH business 10/15/2021 10/15/2021 
processestheentlreDOTHbuslnesscyclesuchasPR, scenarios. 
PO, Invoice, Payment, to GL posting and reports, etc. In 10/13/2021: SI consultants demonstrated how SAP processes DOTH requirements from a high 
a continuous flow. level point of view. DOTH submitted Its own demo scenarios on 9/30/2021 but they -re no! 

partofdemonst ratlonthatSldellllered. 

Closed N/A N/A It Is recommended that SI provide an Instruction of how 10/15/2021: There Is an orientation to SAP Web Support planned for 10/19/2021. 
to navigate and utlllze the SAP Support Website. 10/19/021: An orientation to SAP web Support meeting was held. 

10/31/2021 10/31/2021 

9/30/2021 sehedule GENERAL E~erision of Explore SI ~ended the Explore Phase one month to eomplete the DOTH/SI Closed High N/A Seheduleshouldbereviewedandadjustedasneeded. 10/15/2021:NomaJorupclates 2/28/2023 
10/31/2021:ltlsextended aplntothemlddleofNovember2<121. 
11/18/2021:TheExJ,b-ePhase hasnot beencompletedyet 

2/28/2023 
Management Phase explore workshops and deliverables including Document 

Fit/GapAnalysls,ProcessDesignDoeumerits(POO),and 
Requirffl'lentsTraeeabilityMatrix. 

10/14/2021 Tralnlngand N/A 
Knowledge 

Training 51 provided DOTH key users with access toSandbol(, 
however, the users were not famm1r with how to navigate 
andenterbaslctransactlons. Project Team Tralnlngswere 
heldlnMay2021but theyweremorelikelntroductlonsto 
5AP'Mth screenshotsofSAPdataentrles and reports.They 
were not designed to train DOTH Project Team on how to 
navlgateandentertransactlonslnSAPand 1heydldnot 
lndude hands-onexertlses. 

0-211014-01 Observation M2l1D14-1 10/14/2021 Requirement INT, PM Implementation 51 provided Information on available functlonalltles for 
Management Scope Inventory and Plant Maintenance modules for DOTH to 
(Processes, decldeonthelmplementatlonscope. 
Requirements 
andflt/Gap) 

0-211014-02 Observation M2l1D14-1 10/14/2021 SolutionDeslgn 

"' Configuration 

M211014-l 10/14/2021 Documentation N/A 

M211014-l 10/14/2021 Resource N/A 
Mamqement 

M211021-l 10/21/2021 lnteffaceand TL 
Integration 

10/21/2021 Requirl!fl'lent N/A 
Managl!fl'lent 
(Processes, 
Requirl!fl'lents 
and Flt/Gap) 

lmplementallon DOTH Sllpplled SI with full business cyde Information on 
Scope MVSO processes to confirm If GM module fits DOTH needs. 

Tracking Action Action Items in "Open hems Tracker.ldsx" are not monitored SI 
Items or followed up as often as !hey should be. The last update 

dateofthlsdocument was8/23/2021asof 1D/1S/2021. 

Replacement of SI Slfinanclalleadlsleavin,DOTHH4project.She hasbeen 
Flnanclal lead engagedinthlsprojectformorelhansbtmonthsandlsthe 

main core con sultan! ...tlo championed DOTH requiremenu 
ilnddevelopedwaterfallfundlngandlilbor solutions. 

lnteffacefromHIP balanceslscurrentlynotavallableandwlllhavetobebulltby 
ETS upon approval. The request was submitted In Oct 2021 to 
ETS Governance Committee and ETS will assess the request 
ilndannouncearesult. 

It Is dlfflcult for DOTH 10 deiermlne If all of DOTH 
requirl!fl'lentsareproperfyaddressedandlnduded lnthe 
correctsectlonslnPDD slnce1heyarenotcross-referericed ln 
RTMand there<Julrementsarenotllsl ed/referericO!d 
sequent lally lnPDD. 

Closed Medium N/A It Is recommended that SI provide training and 
lnstructlon on howtonavlgateandprocessbaslc 

12/2/2021: TheExJ,b-e Phase has not been completed yet. lhere lsnospedficm1et date foreasted by SI. 
12/31/2021:TheExJ,b-ePhase hasnot beencompletedyet.lherelsnospedficm1etdateforeas1edby . 
1/31/2022: There Is pope» m;ide with POD, hm,,ever FIIJG;,p ;,nd RTM ;,re belnI W<lO<td on ;,s l""'er 
prtortty. Not completlng RTM Is 1ea.-ns to m!Med requirements that need •dd/tlon•I uplore sessions. 
2/28/2022:PDDprlofltles-eaeated ;indPDDrevlews;,nd val!dat/ons•relnPfOil'ISS. 
l/31/2022:PDDrevlews;indvalidilllons •relnpropeu.lherelsnospedficmgetdattfor«ilS!tdbyst. 
4/29/2022:A tarsetdatefol"ExJ,b-el'hisedosurew;,sdetermlntdiobtS/31/2022.SlwlllsdltdultRTM 
meetlngsstartlnlondleweelo;of5/9/2022 
S/31/2022:PDDs ;>rHtlll beJrisrevlewed.lhtftrs!RTMrevleww;oshtldonS/2$/2022. 
6/30/2022: Plant r.ulnten•nce, FHWA, ;,nclAR PDD!itettlll belnI reviewed ;,nd upd;,ttd. lht RTM mew 
islnprosress 
7/lS/2022: Plant r.ulnten•nce;1nd FHWA;>restUI belni reviewed ind updated. lhe RTM mewls In 
progress 
ll/lS/2022:Plantr.ulnten•ncePDDs havebeenCOldtlonaly ;1ppro-<ed. RTMlsmikJ"iprogreu. 
9/30/2022:FHWAPDDbbeJnIrevlewed;indupd;,ted.RTM ;ind FIIJG;,pd<X11ments,t1Unetd tobt 
completed 
10/lon022: FHWA PODwu condltlon;,ltyapproved b'(OOTH. Equipment, Gu1nd DH, StorufEGSl Ind 
DMRlnttrflicePODsremalntobecompleted. 
10/ll/2022:EGSPD0InclllbofPD0Irebelf'llldlscuuedI ndupdI(ed. 
11/l0/2022:AIIPDOsllavebeencondltlomllyIPl)l'Olledb'(DOTH.OtherdeUverablesIre,t1lllnprogrffl. 
12/1S/2022:flt/G1pdocumenthasbeenrevlewed 1ndlsbelf'l11Upd1(ed.RTM lsbelf'lllUpd1(edbised on 

1/31/2023: flt/Gap meeting was held on 1/17/2023 1nd tt1'I! deliverable 1, belnI updated by SI. DOTH is 
waltlngforsubmisslon <:AthtdeJIYfflble. 

10/19/2021: SI project manager stated that there won't be any more project 1eam trainings 
scheduled. DOTH requestedone-on-one t ralnlng wlthSltonwltantsonad•hocbasls andSI 

t ransactlonsln theSandbox. ThlswlllhelpDOTHpro)ect project manager approved It, 
team tobetter understandSAPfunctlonsandasslHwlth 
connectlngDOTHrequlrementsandbuslnessprocesses 
toSAPfea1ures. 

10/31/2021 10/31/2021 

Closed N/A N/A 00TH needs to make a decision on whether or not to 10/21/2021: DOTH requested that 51 consultants provide more detalls on how DOTH process 11/18/2021 11/18/2021 
lmplement full scopeof lnventoryandPlant w!llchange and...tlatthe lmpactwUl beforbetterdeclslon-maklng, 
Malnlenance modules. 11/3/2021: DOTH made a decision to In dude Inventory and Plant Maintenance modules In 

Closed N/A N/A It is recommended that SI provide Input on 1he 10/22/2021: SI consultant Informed DOTH that he recommends GM to process MVSO 10/31/2021 10/31/2021 

implementatlon scope of GM module or If an requirements. 

alterna1lvesolU1lonlsneeded. 

Closed High N/A Open action Items 11st needs to be updated ilnd 10/31/2021: Action Items for both SI and DOTH should be logged with deadline and they need 12/31/2021 12/31/2021 
monitored regularly In a timely manner and followed follow ups. 
throughcompletelyandconslstent lyaspartof the 11/18/2021:Nomajorupdates. 
ongoln,proJectmanagement. 12/2/2021: Nomajor upd;,tes.ltisdifficulttogetaaccumeplctureofopenltems. 

12/31/2021:Nomajorupdates. 
1/31/2022:Thlsltemwill betriagedto 1•220131-0landtracked 1ogetherwithlssuelog. 

Closed Medium N/A It Is recommended that knowledge transfer take place 10/2S/2021; A newftn11nci;,I lead is on board on-site and t~nsltlon Is in progress. 
assoonasposslbletoasslst withasmoolh t ransitlon. 

Closed Medium N/A N/A 10/25/2021:ETSlnfonnedthatltmaynotfeaslbletoaddabsence t ransactlonsandbalalltes 
accordlnc toH4timellne. 
10/29/2021:ETSlnfonnedthattheoptlonof"Exlstlnglnterfacesw!thModiftcatlons"was 
approved,howeve.-theothe.-optlon of "New lnterfaces" wasnotapproved. 
11/11/2021:Noma/orupdates. 
12/1/2021: TheH4ProJect Teamhadi1meetlng'MthET5/PayrollSlandresolvedthecurrent 
Issue. 

11/18/2021 11/18/2021 

12/2/2021 12/2/2021 

Closed Medium N/A It Is recommerided that ...tlen PDO Is submitted lhe 10/21:2021: SI project manager stated POD Is to be completed first and RTM Is a result of PDO, 1/31/2022 ""'"" corresponding section/module of RTM needs to be also POD Is a IMng document and If there are requlremen1s from RTM that were missed then 
completl!d for DOTH totracl requirements coverage, they will be updatl!d In POD. 
slnteRTMlsreferenclng PDD. 11/18/2021: Noma/orupdates. 

12/2/2021: Nomajor updates. 
12/31/2021: Noma/orupdates. 
1/31/2D22:RTMlsnoteompletedandltlsbelngirackedby1·211028-02. Thisltl!fl'lw!ll be 
comblnedw!th1•211028-02. 

Reference ID/DOC 

For DOTH Internal discussion Only 

Theremainin1 
deliverables are 
traeledwith 1·211028-
02and 1·211028-09 

Thls lssuelsno longer 
applicable. 



SIDelfllerable/Ctt'1t011~S11bj«1Ate, 

ORI Source 

M211021-4 10/21/2021 Req11ir~ent 

Management 

(Proc::~5'S, 

Req11ir~enu 

and Fit/Gap) 

Mod111e$ DelCl'tptlon 

ltisdiffieultforDOTHusers tounderstandandvalidatePDD SI 

be<:a11se; 

-Some ~uiremenu were not reviewed and some were not 

di5euuedindeuil. Clarificationand SAP$01utionsfor 

~ uir~enu have not been properly d<><:11mented. 

- The projeetteamtrainingwascondueted,however itwasa 

generie introdueti"ontoSAPusin,PowerPoint$1ide,:.lt didn't 

addr- DOTH ~uiremenu directly. 

- There were notenoughhandH1ntrainin,sto11ndffltand 

SAPRmetionsandfeatures.Thertfore,DOTH11sMare having 

a diffie111t time applyin, t hem to DOTH req11irements. 

- Some DOTH eritieal eore requirements were not diswssed 

ealfy eno111hindttailandnotd0t;\lmentedpropelfy. 

M211028-1 10/28/2021 sehedule GENERAL POD TheGo-Live dateof7/0l/2022maynotbeftasible dueto: SI 

Management -Delays in deliverables. 

-1.;!ek ofsolution designforDOTHeritie.lleorerequiremenu 

-1.;!ek of foeus on 00TH crit i(;ll eore requir~enu . 

-Multiplecore stilfftumover (ProjectMana1er,Fund 

Mamqement Consultant Two Assistant Project Mana1ers, 

FHWA8illin1ConsultantFin;,nci;,l/lnte1rationlead) 

M211028-1 10/21/2021 Reports and GENERAL Delay in Delivefilbles The Analysis of Reporting Requirements was delayed and has SI 

Am,lytics not been completed. 

M211028-1 10/21/2021 Requirement GENERAL Delay in Delivefilbles The Requirements Tfilceablllty Malrix was delilyed ;ind has SI 

Management not been completed. 

(Proces5'S. 

Requirements 

and Flt/Gap) 

10/28/2021 Tralnlngand N/A 

Knowledge 

Tran$fer 

10/28/2021 Requirement N/A 

Management 

(Processes, 

Requir~ents 
and fit/Gani 

Delay inOellvefilbles The EndUserTfilJnlngStrategywasdelayedandhasnotbeen SI 

completed. 

Del;tylnOellvefilbles TheProcessDes!gnDocuments(PDD)(Doc11mentedBusiness SI 

Process Model) wilS delayed and has not been completed. 

Observation, Risk and Issues (ORI) 11/30/2024 

Closed 

lfflPlld P ... bll 
~ 

It is recommended that: 

-SlandDOTHsllould eonfirrnwhttherall the 

requirementsarereviewed,elarified, andineluded in 

POD. 

11/1a/2021: tto m1jorupcbtes.12/2/2021:Nomajorupdates.12/31/2021:Nom1jorupd11es. 
1/31/2022:All thelnltiallypl1nnedPDDdocumenu 1resubmlned 11leastonce. Mos1ol1hem1n,1olnI 
throuahroundsofDOTH'sreviews1nddisawlons 
Then,werediffitultywithunderst1ndinathePDDffomeacholthemoduloh1..,. , dlfh!n,mstv1e1nd 

- More training (;lttred to 00TH 5hould be provided. :=P;:.,~'°'::,d~==::::.:: ,n;::.~:.,~•;~:;.edh,,M:::rbti;;F:~~1:.,"';'::Si~:.~:;:: 
-Core requirements sllou ld be considered to be a higher Malmenancea,estill no1 submitted 

priority. 2/28/2022: M«ePDDsesslonstookpl101!1ndSlshowedSAPlunalon1lilles1ndprocesseslnSandbox, 
whichhelpedDOTHunde~t1nd PDO. better.Howewr,then,1restlllCOIIOl!ms1bou1notbelna1ble 10lully 

3/31/2022:POOsesslonscomlnued1011kepl1cebu1DOTHuserswerestlllhlVlnadifftcuhtlme 
underst1ndlna POOs. Morein..,_ andllnowledsetnnsferneed 10 be delivered 10 the DOTH Project 
,nm 

4/29/2022:POOsrMW 1nd disawlonsesslonscomlnued1011kepl1cerea:ardlna W11erbllfundl"l/'5plh. 
P1yrolLea,-. lnduclnsflexllileM1lch,T1perM11ch,Cen113lfeder3ll.lnd,1ndCoumy P1SSlhrouat,,etc. 
Moret'3lnlrc1nd knowledJe tr3nsfer1re needed 
S/31/2022:AII POOslndudlnaFHWABlll/n11ndW1terbll f undlna1n,S4.11:mlned1ndthey1n,beln1 

6/30/2022:DOTHlsh1 .... dlfflcultyunden11nd/nI 1ndre-.lewfnI Pl1nt M1lmen1nce1nd FHWAPOOs. 
7/31/2022:Tbereare911provememsm1de 1nd there1n,1fewrem1lnlna POOs. 
8/31/2022:AII POOs 1n,condhl0n1lly 1pprovedexceptFHWA 1ndhlscum,mlybelnare-.tewed1nd ·-· 9/30/2022: A ~moremttdngswweheld (ore'Wlew;,ndval(dfle FHWAPOO, whld! Is still In PfOIT9SS. 
10/10/2022:FHWAPOOwasc:ondltlorl;,lly;,pp,-dbyDOTH.AS4001nterlao:ePOOsrem;ilntobeupdfled 
orsubm!Mdbyst 
10/31/2022:Equiprnerrt.Gn;1ndOIL Stores\EGS)PODhubeensubrnlttedforOOTH!'e'Wlew. lhellme 
SheetPOOlsbelnaupdatedtomle<:tdleAS400 lntemltetMIH4projec:tteamdeddediormplement 

Closed High High It is recommended that: 11/18/2021: No major updates. 

- Ouutandin,deliveroblesshouldbeeompletedassoon 12/2/2021:Nomajor updates. 

as possible. 12/31/2021:Nomajor updates. 

- DOTH eritieal core ~uirements solution design nl.'tds 1/31/2022: Go-live date is planned to be discussed in mid-FebroafY. Go-Live date of 7/01/2022 
to make progress. iselose toimpossibletomeet;,solthe assessmentdate. 

- DOTH eritical core requirements should be higher 2/23/2022: The new Go-live date WilS tentatively pl;,nned to be updilled in mid-Febn.oarv, 
priority. howeverilisnotanno11nced bySl;,ndilwillbe discuuedafter PDOsarecomplete.Currently, 

-Reasonsforhightumovershouldbeevaluated. there isnoGo-Livedateset. 

3/31/2022:AnewGo-Livedate5tillhasnotbeensetbySI.Slsuge5tedthatoncePDDs;,re 

completed and signed off, e5timated Go-Live date can be established. DOTH requested that H4 

projectneeds a newGo-Uvedate assoonaspossiblebecauseprojectpl;,nandre50urce 

scheduling requires a newGo-Uvedate. 

4/29/2022: New Go-Livedatewillbere-assessedafterPDOsarecompleted and ; cceptedby 

DOTHinlheE)(l)lorePhase. 

S/31/2022:Nomajor upd;,tes. 
6/30/2022:TheGo-LivedatesofJanuaryl,2023,April1,2023, ;,nd Julyl,2023we.-eproposed 

by SI tentatively. 

--
11/30/2022 11/30/2022 

7/31/2022 7/31/2022 

Oosed High N/A It is recommended that SI complete the deliverable as 11/11/2021: No major updates. 1/15/2022 1/15/2022 

soon as possible. 12/2/2021: Nomajor upd;ites. 

12/31/2021:No majorupdates. 

1/31/2022:Nomajor upd;ites. 

2/21/2022:Nomajorupd;ites. 

3/31/2022: There was an Analysis of Reporting Requirement meeting held on 3/7/2022 ;ind SI 

decided 10 start analyzing DOTH reports first and gel back to DOTH with a 11st of Standard 

Reports and Custom Reports. 

4/29/2022:Nom;ijor upd;ites. 

S/31/2022:Nom;ijorupd;ites. 

6/21/2022: Analysis of Reporting Requirements was submitted for DOTH's review. 

7/12/2022: A mettln, was held for discussion and a revision will bes11bmltted. 

7/31/2022: A mettln, was held on 7/27 and a revision has been s11bmlned. 

l/3/2022:DOTHcondltlonallyapprovedAnalysJsofReport lngReq11lrements. 

Closed High N/A. It Is recommended that SI complete the deliverable as 11/18/2021: No major updates. 12/2/2021, No major updates. 

Closed 

Closed 

soon as possible. 12/31/2021:ttomajor updates. 
1/31/2022:ttomajorupdates. Notaointlhrouah lhe lulDOTH n,quln,ments andnotcompletlna RTM 
beforePOOs an, completed an,causlnasomerequJrementstobemlssedandthatJscauslnsmultJple 

•=· 
2/28/2022:ttomajorupdates.3/31/2022: Nomajorupdates. 
~/29/2022:SJlstarsetlngRTMtobecompletedbyS/31/2022. 
S/31/2022:lheHDlRTMrevlewwasheldon5/25/2022 andtoplacowredwen,HR,PayroJl, andllme , ..... 
6/17/2022:lheRTM..,.._forGl,AP,FA,.PSwen,conducted. DO"Tllneedston!'llew andprovkle 
feedbackforSJtomakeanynecesnryadjusunents. 6/30/2022:Nomajorupdates. 
7/S/2022:lheRTM-forGramManasementwasccnducted. 
7/31/2022:lheARRTMwas,__d. 
1/2/2022: lhePurchaslnaRTMwasrevlewed. 
9/16/2022: FHdbaci was provided for multlpla-modules ATM. lhe PO RTM was revlewad. 10/31/.1022: 
FHWAATMwas.....rew&d. 
11/30/2022:FHWA RTMls beJng l'ftlewedandupdated.lt JsnotJced thatRTM Jsstill beJngupdaiodby SJ. 
Thervfora, It is .._.,mendedlhatSJ finallte ATM flm and submit It olfldallyforDOTH'srwiew. 
12/31/2022:lheATMrRW&WforFoder3llloll!ngandProjacts andGl3ntswerao;r,ductedandDOTHls 
waitlnafortheupdates. 
1/31/2023:lheATM rRW&Wwas haldforFHWA;indProjectSyltam. lt ls bllllngrwiewedandupdfled. 
2/28/2023:lheATMwasconditlonally ;,ppro-,ed onl/2/2023. -,f A,. Hll,RfWA arabllllngrNewed 
1ndupd11ed. ltisrecommendedthatRTM belulycompletedpri0r taFlt/G1p. 
3/31/2023:lheRTM ,e-«Wwas heldforfAon3/22/2023 1nditisbein&updated. 
4/30{2023:Tberea,e,tilsomeunresolvedRTMiterns thatneedta bereviewed1ndd1rifled. ltis 
recommendedthl1DOTH 1ndS1 1I reeontheresolUUOflol theseremainin&RTMiterns. 
S/31/2023:lheATMhunot been discussedthis monthand thei>SUesremainunresolved. 
6/30/2023: 1he FA ATM was discussed on 6/16/2023 and SJ provided In>wers and e.pl1nations. It is 
recommendedthatSl upd11etheconditionally1pprll"'edRTM1nd en ... e1ccur1cy 1nd completenessu 
definedintheOEO. hls0bseM!d that~ementsinRTM an,stillrevisited1nddiscu>seddurinc the FSD 

N/A It Is recommended that SI complete the deliverable as 11/2/2021: SI submitted End User Tfilln lng Strategy and DOTH's review is being In progress. 

soon as possible. 12/2/2021: DOTH revlew isbelnglnprogress. 

12/31/2021:DOTHacceptedEndUserTraln!ngStrategy. 

N/A It Is recommended that SI complete the deliverable as 11/11/2021: No ma/or 11pdiltes. 

soon as possible. 12/2/2021:Nomajorupdatts. 

12/31/2021:Nomajorupdates. 

1/31/2022:Thisitem will bf!trad.ed with1·211021-03. 

7/31/2023 7/31/2023 

12/31/2021 12/31/2021 

l/SV,022 l/SV,022 

Reference ID/DOC 

For DOTH Internal discussion Only 

AIIPDDshavebeen 

approved by DOTH. 

The Go-live date has 

been extended. 

Approved by DOTH. 

1/31/2022: Updatedto 
Highimpact. 

7/31/2023: For now, il 

lsdo»edbecause RTM 
wntonditlonally 

approved and some 
remaining Items 

needed review and 

discussion. However, 

t heitemsthatled10 

tonditlonalapproYill 

sllou ldberevlsiled 
during t heFSD revlew 

or as needed. 



SIDelflle,._ble/Ctt'1t011~S11bj«1Ate, 
ORI Source 

M211028-1 10/28/2021 lnteriaceand 
lntev,itiOn 

Mod111e$ StHtW~ry OelCl'tptlon 

N/A Delay in OeliW!rables Tht lnttrfact Plan was dtla,,.fld and has not btfln compltted. SI 

M211028-1 10/28/2021 OataCotlversion GENERAL OelayinOeliW!rablt sThtDataConversionPlanwasdtlayedandhasnotbtfln 

M211028-1 10/28/2021 Production 
Migration 

10/28/2021 Sol11tlonOeslgn 

Configuration 

10/28/2021 Req11iremerrt 
Management 
(Processes, 
Req11iremenu 
and Fit/Gap) 

complett<:1. 

GENERAL OelayinOellverables ThelnitlalOeploymentPlanwasdelayed andhasnotbeen SI 
completed. 

DelayinOellverablesTheTechnlcal lnfrastructurePlan/Deslgnwasdelayedand SI 
hasnotbeencompltted. 

DelayinOellverables TheDocumentFit/GapAnalysJswasdelayedandhasnot 
been completed. 

M211028-1 10/28/2021 Schedule N/A OelayinOellverables TheProjectManagement Planwasdelayedandhasnotbeen 51 

completed. Management 

Observation, Risk and Issues (ORI) 11/30/2024 
lfflPlld P ... bll F«dbllc•/Mltlptlon 

~ 

Closed Low N/A ltisre<:ommet1dedthat.Slcompltttthtdtllvtrabltas 
soonaspowblt. 

11/18/2021:Nomajorupdatts. 
11/24/202l;S15ubmittedandOOTH is revit wingit. 
12/2/2021:00THrtqutstedarevision. 
12/31/2021:Nomajorupdatts. 

Closed Low N/A lt isre<:ommet1dt<:l thatSl compltt:tthtdtllvtrabltas 11/18/2021:Nomajorupdatts. 
soonaspo$$iblt. 12/2/2021: Nomajorupdatts. 

12/31/2021:Nomajorupdatts. 
1/31/2022; SI submitttd draft and DOTH is revitwing. 
2/28/2022:DataCOnvtrsionPlanrtvitwandupdattsareinprogrtss. 
3/31/2022:DataCOnvtrsionPlanrtvitwandupdattsareinprogrtss.ThtDataConllf/l'SionPlan 
issuppostdtocontainmoredttailsaecordingtothtDEObutH4ProjectTt amagll!tdthat tht 
dttailsofDataConvtrSiorlwehasdatamapping.cltansingproetdures,datatJrtraetion 
proct», tte. ean be ineludt<:I in tht Functional Spteifieation Oowmtnu. A follow-up mttting 
forprojtctdataeonversionis5<htdultdfor4/4/2022. 
4/4/2022: Thtrt was a mtttins to clarify tht ouUt.lnding dat.J convtrsion plan itffl'IS. Data 
COnversionPlanrtviewandupdattsall!inprogress. 

4/25'/2022:Nomajorupdatts. 
S/22/2022:DataCOnvtrsionPlanwasrevitfflandappl"OVf/dbyOOTHconditiOnalfy:Plant 
MalmenanceOataCOnverslonlsnot Jncludedduetodelay. 

In Progress Hljh N/A It Is re<:ommet1ded that SI complttt the deliverable as 11/18/2021: Nomajorupdatff. 12/2/2021: No major updates 
soonaspo$$ible. 12/31/2021:Nomajorupdatff. 1/31/2022: Nomajorupdates 

2/28/2022:Nomajorupdatff. 3/31/2022:Nomajor updates 
4/29/2022:Nomajorupd,tfl. S/31/2022:Nomajorupdates 
6/30/2022:Nomajorupdatff. 7/31/2022:Nomajor updates 
8/31/2022:Nomajorupd,tfl. 9/30/2022:Nomajorupdates 
10/31/2022:Slst.1teddlilCtheywlllfollowup andgec~toOOTHwtthupd;ues 
11/30/2022:Nomajor updatff 
12/31/2022:ThelnltlalDeploymerrt l'lan JtlllhasnotbeensubmlttedtoOOTH 
1/31/2023:Nom1Jorupdatff.2/28/2023:Nomajorupdates. 
3/31/2023:Nom1Jorupdates.4/30/2023:Nomajorupdates. 
S/31/2023:Nom1Jorupdatff.6/30/2023:Nomajorupdates. 
7/31/2023:Nom1Jorupdates. 
1/11/2023::SlwllmlttedeheOEO. 
9f30!2023:Nom1Jorupdates. 
10/31/2023:0EOb 1ppoved. 
11/30/2023:Nom1Jorupdates. 
12/31/2023:Nom1Jorupdatff. 
1/31/2024:Nom1Jorupdates. 
2/29/2024:Nom1Jorupdatff. 
3/31/2024:Nom1Jorupdates. 
4f30!2024:Nom1Jorupdatff. 
S/31/2024:SlsubmlttedlnltlalOeploymentPlan onS/161ndOOTHlsreviewlr'l&ltforquestions1nd 
comments. 
6/30/2024:00THIIUl'e'oWwedehe lnltialDeploymemP11n,respondtdwtthcommenu, 1ndhasrequesttd 
1 tt>1stddocumtrrtthatlncludtscomprthensNeresponses1ndcomplecedec111s. 
7/31/2024:Sllllsprovldtd 1 revlsedllffllonolthtlnltl1IOeploymentPian, 1ndOOTHbC11rrentlylntht 
proctSs(/ll!Vltwln,11. 
1/31/2024: Multlpltmtttlngs were held 10 diswss Initial Deploymem P11n 1nd thtquutions, comments, 
1nd1nswe,-sposttdlnthtdoo.iment. 
9f30!2024:Nom1Jorupdates. 
10/31/2024:Slsubmltttdanupdattdlnltla1Deploymffl1Planon10/16andOOTHrespondedwtth 
comments and quetlons on 10/29. Th..ewlll bea meetln&: codfscussthtdocumem on 11/1. 
11/30/2024: Mllhlplemfftlngs were held to diswss me updated lnltlal Oeployrner,t Plan submission and SI 
blnlhtproassofadd,..,,..lr'l& •ndrespond!"(ICoquutlonsandcommerus. 

Closed Medium N/A It Is re<:ommended that 51 compltte the deliverable as 11/18/2021: 51 submitted Technical lnfrastructull! Plan/Design and DED for OOTH's review. 
soonaspo$$ible. 00TH requeHed I revision d11e to the document being Incomplete and Inaccurate. 

12/2/2021:Nomajor11pdates. 
12/31/2021:Noma/orupdates. 
l/31/2022:Nomajor11pdates. 
2/14/2022:TechnlullnfrastructurePlan/Oeslgndocumentwassubmlttedwlthve<ygenerlc 
Information and It also Included another cllem's Implementation Information. The document 

shouldbereWOfbdandres11bm!tted. 
3/31/2022:Nomajor11pdates. 
4/29/2022:Nomajor11pdates. 
5/31/2022:TechnlullnfrastructurePlan/Oeslgnwassubmittedon5/19/2022 andlsbeing 
reviewed. DOTH provided feedback on t he document. It Is re<:ommended that 51 hold a 
revlewst»lonforthedocumenL 
6/17/2022:00THandSlreviewedTechnical lnfrastructure Plan/Deslgn lnthemettlngs. 
6/21/2022:00THconditlonallyapprovedTtehnJullnfrastructurePlan/Deslgn. 

Closed High N/A It Is re<:ommended lhat 51 compltte the deliverable as 11/18/2021: No ma/or updates. 12/2/2021: No major updates. 
soonaspo$$ible. 12/31/2021:Noma/orupdates. 1/31/2022:NomaJorupdates. Thlslsdlrtctlylmpactlngthe 

projtct5<hed11le. 
2/21/2022:Nomajor11pdate.3/31/2022: Nomajor updatts. 
4/29/2022:Sl ls 1arget1nsFlt/GapAnalyslstobecomplttedbyS/31/2022. 
5/31/2022:Nomajor11pdates.6/30/2022: Nomajor updatts. 
7/31/2022:Nomajor 11pdates.8/31/2022: Nomajor updatts. 
9/30/2022:Nomajor11pdates.10/31/2022:NomaJorupdates. 

11/8/2022: 51 submitted a draft Flt/Gap for 00TH review. h Is recommended that RTM and 
POD be completed first before submitting Fit/Gap because RTM Is a prerequisite of Flt/Gap. 
11/30/2022:SlnceRTMlsnotftnallzedanditlsbelngeontlnuouslyupdated, Jt fsdiffttuitto 
review and validate Flt/Gap with the intomplele RTM. h Is recommended that RTM be 
comple1ed accuratelyandthorou1hlyassoonasposslble.ltlsconcemlngthatWRICEFitems 
have not been discussed and validated In de1all with DOTH which may lead to Incorrect 
specification ofWRICEF; It Is Impacting Flt/Gap and FSO where requiremenu are incorrectly 

understood. 
12/1/2022: Fit/Gapmeellngwasheldtomakeprogressonthedeliverable. 
1/31/2023: Fit/GapmeellngwasheldtoreviewFHWAandProject5ystem.ltshouldbe 
competedassoonasposslbletorevlew F50saccordingly. 

2/28/2023: A change order for Fit/Gap was submitted on 2/15/2023 and ii review meeting was 

held on 2/23/2-023. It is being reviewed and updated for resubmission to DOTH. 

Closed Medium N/A It is re<:ommet1ded that SI complttt the deliverable as 11/18/2021: No major updates. 
soonaspo$$ible. 12/2/2021: Nomajor11pdates. 

12/31/2021: Nomajorupdates. 
1/31/2022: Nomajor11pdates. 
2/15/2022:51submittedandOOTHapprovedthedeliverable. 

-- Reference ID/DOC 

1/14/2022 

S/31/2022 S/31/2022 

11/30/2024 

3/31/2023 3/31/2023 

2/16/2022 2/16/2022 

For DOTH Internal discussion Only 

11/30/2023: The 
Impact has escalated 
duetoadelayfnthe 
dellverablesubm1ss1on. 

6/21/2022:DOTH 
condftlonallyapproved 

Infrastructure 
Plan/Design. 

1/31/2022:lmpactwas 
raised to Medium. 
3/31/2023: Thefft/Gap 
dellverablewa$ 
condftlonally 
approved. 



SIDelflle,._ble/Ctt'1tOll~Subj«1Ate, Modules 
ORI Source 

Observation M211028-1 10/28/2021 SolutionC>esign N/A 

Configuration 

0-211028-02 observation M211028-1 1on8/202l Risk/l5Sue N/A 
Management 

0-211028-03 Observation M211028-1 10/28/2021 Trainingand N/A 
Knowledge 
Transfe.-

0-211031-01 Observation M211028-l 10/31/2021 N/A 
Mana,ement 

11/3/2021 Requirement 
Mana,ement 
(Processes, 
Requirements 
andFlt/Gap) 

11/8/2021 Requirement 
Management 
(Processes, 
Requirements 
andFlt/Gap) 

0-211115-01 Observation M211115-t 11/15/2021 Requirement 

11/15/2021 

11/15/2021 

Management 
(Processes, 
Requirements 
andFrt/Gap) 

Management 

Management 

M211118-1 11/18/2021 SolutlonC>eslgn FB 

Configuration 

lssueLog 

DelCl'tptlon 

lmplementationoflnventoryandPlantmainttnanee 
modules havenot beendl.'<:ided. Projt«DtsignDoeument 
(POD) d0ts not ~ect S~tem/COnfl(\lration altematiws ot1 
DOTH'5deeisionofwhttherornottoeanyoot inventoryand 
plant maintenance module with fu ll implementatiot1 51:0Pe. 

Some items from issue log are being diseussed without 
detailedresolutionorfollow-up. 

Observation, Risk and Issues (ORI) 11/30/2024 

OOTH/SI Closed 

lmP11ct P ... bll 
~ 

N/A N/A It is reeommet1ded that Projt<t Design Doeument (POO) 11/3/2021: 00TH made a dtcisiot1 to indude lnwntory and Plant Maintenance modules in 
ineludepot~tial system/tonfigurationsolutions seope. 
dependingot100TH'simplementationseopedl.'Cision. 

OOTH/SI Closed N/A N/A It is reeommet1ded that the issue log be reviewed and 11/18/2021: No major updates. 
diS(l.l$$td in more detail with proper SI resources and 12/2/2021: No major updates. 
resolution shookl be discussed the PMO meeting. A 12/31/2021: No major updates. 
separattmeetingorinvitingthe properSl resour« 1/31/2022:Thisitemwillbetriagedto 1•220131-0l andtracked togethtrwith lssueLot. 
during the PMO meeting may be required. 

11/18/2021 

l/31/2<W 

Training DOTH project team members are not fam iliar with H4 s~tem OOTH/SI Closed N/A N/A It is reeommet1ded that DOTH project team members 11/18/2021: No requests for trainings hawi been made. Training for the projl.'Ct team members 1/31/2022 

Qualification 

Nnctions and features forPOO review and having diffieulty request DOTH•speeilieone-on..ine, hands-on training should be eond...eted as 500n as possible. 
applying them to DOTH's requirements. and question and answer sessions for more fami liarity 12/2/2021: No major updates. 

withH4bee.lusetheprojectteamtrainingconductedby 12/31/2021:Nomajorupdates. 
SlinMay2021wasbasedongeneri<andhigh-levelnot1- 1/31/2022:Thisitemwillbetradedwith 1·211021-03. 
00TH specifie requ iremenu without much detail, nor 
llw s~tem demo with exercises. 

There aretumovers In SI project team members. Some team OOTH/SI Closed N/A N/A SI and 00TH should conftnn that the tonsultants meet 11/18/2021: No major updates. 
members need more time to understand Information related the qualiftcatlot1sas stated In the RFP, whkh Includes 12/2/2021: No major updates. 
to FHWAand DOT processes. FHWAeicperience and DOTH equivalent work 12/31/2021: No major updates. 

experience. 1/31/2022:Thlsltemwillbetr1agedto1•220131-02aslssue. 

PM Implementation Plant Malnten.1nce Implementation should not affect Go-Live OOTH/SI Closed N/A N/A It Is reeommet1ded that Plant Maintenance 12/2/2021: SI Is reviewing a solution for Plant Maintenance Go-Live date. 
on7/l/2021. developmentlsscheduledfnordertonotnegatlvely 12/31/2021:Nomajorupdates. 

Impact Go-Live date for Wave I. It can go Hw with Wwe 1/31/2022: No major updates. Go-llve date Is likely to be revised due to current standing of 
II (or It c.an have Its own schedule/Wave). Meanwhlle, a the project Irrespective of Plant Malntenan<e module. Thls item will be closed and re­
manual upload of pbnt maintenance ftnanclal data to GL addressedlfnecessarylnthefuture. 

1/31/2022 

1/31/2022 

Budget and Planning Budget and Planning (SBP) Js a part of the H4 solution and ft OOTH/SI Closed Medium N/A It ls reeommended that H4 Project Team design a 12/2/2021: No major updates. 2/28/2022 
(SBPJ ls supposed to encompass budget transactlot1s, lndudlng permanent solution that will best fit DOTH budget 12/31/2021: No major updates. 

DOTH's budget prep, eicec:ut1on, A-1S, A-19, and A-21. requirements from Its first design by engaging the SBP 1/31/2022: No major updates and SI plans to start SBP In a later date. Waw 2 was planned to 
However,Slproposedthatsolutlon deslgnforA•1S,A·19,and 
A-21willremalnlnfundsManagementuntllBudgetand 
Plannlngconsultantlsava11ablelnthefuture.TheH4Project 
TeamwlththeSBPconsultantwl lldetennlnethebcst 
solutionforprocess1ngbudgetmalntenancerequlrements:A­
lS,A-19,andA·21. 

Waterfall Funding A badl-end split waterlall fundlngsolutlot1 for FHWA bllllng 1s SI 
Solution generally more common 1n the Department ofTransportatlot1 

H1ghways.However,theDepartmentof Transportation 
H1ghwaysinHaw,1i(runsona front-endsplitwaterfallNnding 
withmanyfunds/;,ppropriations.Duringtheprocurement 
process of ii new DOTH Financial Mamqement System, SI 
proposedilndtonftnned thatafront-endsplitwaterfall 
fundlllJI would flt OOTH's requirements the best. When li4 
project started, the ftnanclallead took leadershipand 
diseU$$edabroad011erviewof how1heluturefront-endsplh 
waterfallfundlnacouldworklnSAP. Soooafter,thefinanclal 
leadleftH4projectandSlconftnnedagalnthat;,front-end 
splilwaterfallfundlnglsstlllthebestsolutiot1forDOTH. 

Consultants for Waterfallfundlng/Spllt Jsacorecrillcal requlrementforH4, SI 
howeverWaterfall fundlng/Splltwas not dis(l.l$$tdasmuch 
asilshouldbethroughout theEllplorePhase.ltot1lystarted 
to bedistussedreeentlyasanlntegratedsolutlondur1ng 
FHWABIIHnasesslon. 

Consultants for WOfbhops related to Splil/Waterlall fund ing require all 
conrollantstopartlclpatebl.'Causethlsrequlrementimpacts 
thevar1oos DOTH requirements, Including procurement, 
lnvoite,pirfroll, tlmesheet,project,etc.Howeve.-,some 
conrollantsd/dnotattendtheSpllt/Waterfall-related 
worbhops. 

Waterfall Funding The consultanu do not seem 10 have eicper1eoce of FHWA SI 
Solution 'Mthmanyappropr1atlonsandwlthlront-endspllt. Theseare 

unique requlremenu that Hawaii 00TH have that adds to the 
dlfflcullyoftheprojectfortheconrollantstoundemandthe 
pn>C1!S$ and design the solution. Some eonsultanu have very 
limltedexper1ence !nthose fteldsand ltampllflestlle 
dlfflcully.Someexploresesslonsshowedthattherearestlll 
-,easthatrequlrebett:erunderstand!ngoftheproce5Ses. 

consultant,lnsteadofpostponlngdeslgnlngthe 

Closed N/A N/A N/A 

start by now, however schedule is postponed. SI plans to start Waw 2 after Wave l's POD Is 
completedandExplorephaselsdone. ll lsretommendedtoengageSBPconsultantln the 
deslgnlngBudgetrelatedprocessandmodule. 
2/28/2022:Nomajorupdates. 

12/2/2021:Nomajorupdites. 
12/31/2021:Nomajorupdates. 
1/14/2022:Thisitemistriagedtolssue:l-220114-0lwiththecurrentstatusandupd;,te. 

Closed Medium N/A It Is reeommended that waterfall funding/Split solution 12/2/2021: A whlteboird session Is scheduled on 12/8/2021. 00TH held a workshop and 
bedeslgnedbySlassoonasposslble. presented again how 00TH processes Waterfall funding/Spilt. 

1/31/2022: This Item stems from Requirements not belngdlscu"'d and that wlll be tracked 
with l-211028-02.Waterlallfundlngsolution !sbelngdlscu"'d istracked\Ootthl-220114-01. 

Closed Medium N/A FHWA Billing Process starts from cost collectlot1 ...tlere 12/2/2021: No major updates. 
part lclpatloncostsare lncurred. lt !nvolvesFund 12/8/2021:Mosttonrollantsattendedthe12/8Spl!t/Waterlallwhlteboardmeetlng. Because 
Management,Requlsltloos,PurchaseOrders,Ac:tounts thls toplclsacr1tkaltoplt,tont lnuous part lclpatlon lnthemeetlngsrelatedtoth!s toplc lsa 
Payables,andGeneralledger. Therefore,respectlve must. 
consultantsshouldattend FHWArelatedmeetlngs to 1/31/2022:Nomajorupdates. 
collaborateandtodevelopan !ntegratedsolut lonfor 2/28/2022:Someprogresshasbeenmade.However,tontlnuouspartlclpatlot1lsneededto 
waterlallfundlngandFHWAb!lllng. keepmaklngprogres$. 

3/31/2022:Contlnuouspartldpatlot1lsneededtokeepmaklngprogress. 

Closed Medium Medium There m;iy need to be more sessions for a better and 12/2/2021: No major updates. 
full understandlngoftheFHWABllling. front-endspllt, 12/31/2021:Noma/or updates. 
waterlall funding. many-to-many relatlonshfp with 1/31/2022: No major updates. Lack of eKper1en<e with some consultants Is becoming more 
appropriatlot1sandproJects,alongwlthanyother 
moduleorareathatneedmorefnfonnatlonforPOO. 
TheH4Projt« Teamshould ensurethelmplementatlon 
consultantsmeetthequallflcatlonsdlscussedlnthe 
RFP. 

app;irentasthedeliverablesarerobmitted. Th1s1temlsbelngtr1agedtol5Sue:1•220131-02 

1/31/2022 

1/31/200, 

4n9n022 

l/31/2<W 

12/2/2021 Quality GENERAL EITOl'S, Omission, Some SI Oellverables <onlilfned errors ;md mlslnfonnation SI Closed High N/A It Is recommended that deliverables are more c.arefully 1/31/2022: January has beer, mainly focused on PDD documents, however the documents 6/30no22 
Management 

12/2/2021 Quality 
Management 

Inaccuracy in 
Deliverables 

Proc:essflow 
Fonnatting 

suchaslncorrectprojectname,otherclient'ssystem 
archltecture,mlsslng/Jncompletecontents,etc.E.g., 
TechnkallnfrastructurePlan/Oeslgn,ProjectStandard 
Strategy,ScopeManagementStrategy,etc. 

ConsultantsworkedonPODsbasedontheirrespot1sible 
businessareas.However,Proc:essFlowsDiagramsarenot 
standardiiedinPOOs 

prepared, reviewed and proofread by SI document were not well standardlled. In addition, other documents showillJI untimely Jnfonnadon and 
quality team before submitting to DOTH for review. documents with noticeably templated Information not specified for DOTH are frequently 

present. 
2/14no22:TechnlcallnfrastructurePlan/OeslgndocumentwassubmlttedwlthvefYgener1c 
Information and It also Include(! another client's lmplementatlot1 Information. The document 

N/A N/A 

3/31/2022:C0ntinuousmot1ltoringisneededtoimprovequallt','ofdelillerabledocuments. 
4/29/2022: Only PDDs and MDDs have been submitted and there has been some progress 
made,butotherootstandi11J1documentshavenotmadeprogress. 
5/31/2022: PDD and Tl.'<:hnical Infrastructure Plan/Design were submitted and progress WilS 
made,butotherootstandingdocumentshavenotmadeprogress. 

1/31/2022:Thisitemwill dosedandbetrackedtogetherwilhl-211021-03. 1/31/2022 

-- Reference ID/DOC 

11/18/2021 

l/31/2<W 

1/31/2022 

1/31/2022 

1/31/2022 

2/28/2022 

1/31/2022 

1/31/2022 1-211028-02,1-

4n9n022 

l/31/2<W 

6/30no22 

1/31/2022 

For DOTH Internal discussion Only 

Therewas 11d/seusslon 
sesslonforFMandSBP 
andlmplementat/on 
will take both modules 
In account. More 
detailswlllbe 
dlscu5Sedln the future, 
especlallysfnceWavel 
Implementation ls 
delayed and direct 
coordination with 
Waw2SBP(ould take 
place. 

This !5Suelsdosed 
becauseprocresshas 
been made.However, 
H4Project Teamwill 
keepmon!tor1ng. 

These Issues have not 
been observed In 
recent deliverables. 



Observation, Risk and Issues (ORI) 11/30/2024 
SIDelfllerable/Ctt'1t011~S11bj«1Ate, 

ORI Source 
Mod111e$ si,.,_.ry DelCl'tptlon Ae:spanslble si.tus lfflPlld P ... bll F«dbllc•/Mltlptlon Updates 

Par11t tv 

M21121&-l 12/16/2021 Req11ir~ent N/A Level of SI and DOTH had different views on what informatiot1 and OOTH/SI Closed Medi11m N/A POD sho11ld be developed and compiled based on the 1/27/2022: The level of details and contenu supposed to be included in POD were discussed 
Management 
(Proc::es5'S, 
Req11ir~enu 
and Fit/Gap) 

0ttaiVAt:e11rai;y on I~ of details POD should incl11de. SI is looking at POD from Df/liverable E,qieetatiot1 Dol:ument and SI and 00TH and the decision was made to follow the guidelines and instru«ioru defined in POD OED. 
POD a higller leveVsummary pers~ctive compal"f/d to DOTH and should come to an agreement on where the 

DOTH is l"('{fuesting POD to be more detailed in order to 
111\det$tandtlledoeument and the To-Beproc::ts$tSfully. 

discl"f/pancie$are withthee,qitctationsforthe 
doe11menu. 

1/19/2022 SolutionDesign GENERAL Wattr+.IIIF11nding SlpresentedtheWater+.illFundingsolutionwiththrtt Closed High N/A Waterfall funding is a Critical Core Requil"f/ment and 2/10/2022: A Waterfall Funding meeting was held and the H4 Project Team disc11ssed three 

Config11ration 

1/27/2022 Requirement 
Management 
(Proc::esses, 
Requlremenu 
andfit/Gap) 

1/14/2022 N/A 
Management 

1/27/2022 Schedule 
Management 

1/31/2022 SolutlonDesign PG 

Configuration 

1/31/2022 SolutlonDeslgn N/A 

Conflluratlon 

Solution optiot1s:Front-EndSplit,~ck-EndSplit,andHybrid.Thtst 
optiot1swere alreadypl"f/:Stnttdanddis(l.l$$tdduringthe 
prowrement process and, currently, nine-months into the 
projecttllereisstillnosolidresolutiot1ordtcision~rding 
theWater+.illFundingrequirement. 

design soluti<>n should be completed as soon as options, improvement types, and prog,,ims codes. Review and 11pdates are in progress. 
possible, especially since it impa,:U multiple areas of tile 3/31/2022: No major updates. SI and 00TH need to collaborate to decide on the solution 
System,anditmayalso impacttheschedule. design. 

4/12/2022: SI presented a Waterfllll Funding solut ion overview and 00TH is waiting for FHWA 
documentation. 
4/27/2022: More Waterfall Funding and Billing meetings were held. 00TH is waiting for FHWA 
,oo. 
S/24/2022: FHWAand Water+.111 F11nding POD meeting was held and the POD is being reviewed. 
6/30/2022:FHWAPDDisbeingreviewe<:landupdated. 
7/13/2022: FHWA POD meeting was held and tile POD is being updated. 
7/26/2022: FHWA POD meeting was held and tile POD is being updated. 
8/31/2022: FHWA POD meeting were held and tile POD is being reviewed and 11pdated. 
9/8/2022:FHWAPDDmeetlnawasheldandutllityagreementwasdlscussed. 
9/30/2022: FHWA POD meeting was held and FHWAsolutlon deslf:ns forV3rio11s business cases 
wererevlewedanddlsc11ssed. 
10/10/2022: FHWA POD was conditionally approved by 00TH. Key Deslan Doc11ment (KOO) 
addressing Waterfall F11ndlngsolutlon designs ls being created by SI for DOTH review and 
approval. 
11/30/2022: There were a few Key Design Document (KDD) meetings held. KDD ls being 
reviewed and updated. 
12/31/2022:Noma/orupdates. 

The Blanket Encumbrance requlremem was dls(l.lssed in OOTH/SI Closed High N/A RTM needs to be completed as soon as possible to 
detail on 1/11/2022 for the first t ime. Thls ls a result of not eliminate any requlremenu that may need more 
going over DOTH requ irements first In the beginning of the discovery and to confirm that all the requlremems went 
project.Thi$ 1ssuehasbeenra1sedmultipletimesbutwasnot 
resolved.Currently POO lsbelngdevelopedbeforeRTMis 
tomllleted. 

PDDAuthorltyto Theclausesunder"Authorlty toModify"sectloninPOO 
Modlly proposed by DOTH are rejected by Implementation 

Contractoreventhoughtheclausesare fromtheContract. 

Accordingtotheprojecttlmellne,Wave2wassupposedto SI 
start inDecember2021.Howcver,therearecurrent lyno 
Wave 2 activities that IV&V team Js aware of, lncludina the 
Wave2Kldi-offmeetlng. 

Internal Order for SI inhially proposed lniernal Order (10) to capture 
Function Codes lnfristructureType JnformatlonforFHWAbilli11J1in 

September,202LHowever,Slrecen1lyrevlsedthesolutiot1,i 
fewmonthsaftertheir fnltlalproposal, becauseSldiscovered 
that 10 c.innot be a tosl collector when Worll Breakdown 
Structure (WBS) is used 110 and WBS can not be used as ii 
costcollectorslmultaneously). 

Program Codes SlinltlallyproposedProgramCodestobelncluded fnthe 
FundandhwasreJectedbyOOTHbec.iuseitwllladd 
unnecessarydeta!lsandcomplexlty tom,mageApproprlatlon 
codesandthetrbalances. ProgramCodesarenottrackedin 
GLftnanclalreportsnorln FAMIS. 

throughapropere,qiloreprocess. 

Closed N/A N/A N/A 1/31/2022:SlwllluseOOTHproposedclauselnthePDDdo(l.lments. 

Closed Hlf:h N/A Al the current rate of progress, a Go-Uve date of Ju ly 2/28/2022: The new Go-live date was tentatively planned to be updated 1n mid•February, 
1st,2022wlllbeextremelydlfflculttomeet. howeverltwasnotannouncedbySl andltwlllbedlscussedafterPOOsarecomplete.Wave2 
Theprojectschedulelsplannedwlllberevlsltedinmld- lsalsopostponed,howeverthenewtimefrimehasnotbeenproposedyet.CUrrently,there 
Februaryforposslbleupdates 1n thesthedule.Wave2 arenoGo-LlvedateorWave2tlmcline. 
ls planned after the completion of the Wave I Explore 3/31/2022: SI needs to set a new Wave 1 Go-Live date and Wave 2 tlmellne. 
phase.TheWave2scheduleshouldberev1sltedatthe 4/29/2022:Nomajor updites. 
same time as the Wave I schedule update. S/31/2022: No major upd;nes. The project may need a change order to accommodate the 

currentslatusofthepro)ect. 
6/30/2022: Slmentionedthi !Wi ve2willstartinluly,2022. 
7/31/2022: Nomajorupdites. 
8/31/2022: Nomajorupdites. 
9/1S/2022: Sl sharedlnformatiot1aboutS8PbeJn1replacedwithanewer i pplicationlnthe 
nearfutureandmilrutre;,msupportwlllendln202Swithoptlonaltwo-ye;,rsupportextenslon. 
9/30/2022: Sl st;i1edthat i dditiot1alinforrnation aboutS8Por ltsposslblereplacemen1 
applicatlonwillbeprovldedsoonforDOTHrevlew. 
10/14/2022: DOTH decided to continue with the origfnal scope ol lmplementlngSBP Jn Wave 2 
Instead ol lU possible replacement applinllon. SI sti led !hi t Wi ve 2 would start 1n November 
2022. 
10/28/2022: Introductory SBP meetillJI was conducted with a Q&A session. 
11/30/2022: Sl lspreparingtheWave21(ickoffmeetlng. 
12/21/2022: Wave2SBP8udseti11J1Kltk-offmeetin1washeld. 

Closed Hlf:h High ThlschingeinlheFHWAblll i11J1solutlondesiJ!nimpacts 2/2f,/2022:The WaterfallFundingsolution 1sbel11J1developed.CUrrently,lhreehigh-level 
multiple aren and i late change In des11n may options hi ve been presented, however more detailed discussion i$ needed. 
consequentlyc.iusedel;,ystothepro/ectschedule. The3/31/2022: Sl proposedthatFunctlonCodeswillberecordedlnFunct1onalArea. 
solutlot1desilnshouldbefinalizedassoonaspossible 
1omlnlmlzefurtherlmpact. 

Closed High High SI and DOTH need to explore possible options and 2/28/2022: A few ln1ernal DOTH meetings were held to discuss these optloru and more 
welghlnprosandconsofeachoptlonassoonas detalleddiscusslot1lsneetled. 
posslbletocomeupwithades1gnresolutlon. 

Revlew/Taraet Close~ Aeference lD/OOC .... 
1/31/2022 1/31/2022 

1/31/2023 1/31/2023 

2/28/2022 2/28/2022 

1/31/2022 1/31/2022 

12/31/2022 12/31/2022 

3/31/2022 3/31/2022 

2/2>/202:J. 2/2B/20U 

1/31/2022 fllsk/lssue GENERAL Openltems Actlot1 Items in "Open Items Tracker.xlsx" and "Issue Log" are DOTH/SI Closed High N/A O~n Items Tracker and Issue Log need 10 be 2/28/2022: No major updates. 6/30/2022 6/30/2022 
Manasement not followed.up on or not reaching detailed resolutlon. consistently monitored and resolu1lon needs to be 3/31/2022: On 3/3/2022 PMO meetlnB, the previous Project Manager did not remember the 

sought after in order to minimize project Issues and •o~n Items Tracker.xlsx" dowment and mentioned It Is not belna used Oftradetl . Issue Log 
reduce project risks. 

10 

st ill needs to be constantly reviewed, monitored and followed up. 
4/28/2022:Slproposl!dtoholdameetlngsoontorevlew "lssuel.og' l1$t. 
S/31/2022: During the PMO sl!SSloru, It was mentioned that H4 Project team wUI review and 
updatewlththe(l.lrrentstatusandwUlfollowuplntheupcomlngmeetlngs. 
6/30/2022:00THandSlrevlewedand deanedup luueLog. ThereareSopen lssues. 

For DOTH Internal discussion Only 

Majordesign(Front 
EndWater+.IIIFunding} 
has been selected and 
progress id being 

- · 

POD was submitted 
anddlscuss1onsess1on 
tookplace.PDD 
review by DOTH Js In 
progress. 

Wave2S8P8udget1ng 
Klck-offmeetlnawas 
held. 

This ls consolidated 
withl-220114-01. 



For DOTH Internal discussion Only 

Observation, Risk and Issues (ORI) 11/30/2024 
Type SIDelflle,._ble/ Ctt'1IOII~ S11bj«1Ate, Mod111e$ si,.,_.ry DelCl'tptiol'I Ae:spanslble si.tus lfflPlld P ... bll F«dbllc•/Mltlptlon Updates Revlew/T•raet Close~ Aeference lD/OOC CommelttS -- - - -1-220131-02 lu11e M211028-1 1/31/2022 Resooree GENERAL Resooree AfewSlcoruu1Unuaremissingsome DOTHl'f/q11iremenu OOTH/SI Closed Medi11m N/A SlandOOTH5ho11ld(Onfirrnthattheconsultantsmw 2/21/2022:Ahiat,tu.--ontop afthe llmltedOOTaporiencesaf thecomultantshubeenanl!suetlm 4/30/2023 4/30/2023 ltis mergedwithO-

Mana,ement Q11al~tion and PDDdoeumenu art/ notcoverin, all the DOTH processes: t he q11a lifieatiOl'I$ ;u state<:! in the RFP equivalent work makes the project morec:hall- ina to beimplemented.Anothl!rcomultant (FHWABilll,Wlffl the H4 230~1 

1/31/2022 Req11lrement 
Management 
(Processes, 
Req11lrements 

andflt/Gap) 

1/14/2022 Req11lrement N/A 
Management 
(Processes, 
Req11lrements 

and flt/Gap) 

1/31/2022 Req11lrement 
Management 

(Processes. 
Requiremenu 

and Frt/Gap) 

andl'f/q11il'f/menu.Cerblininforrnationisineo~inthe 
POOsanditisunsurewhtthtr $1(0nsultant$haveafull 
111\det$tandingofOOTHprocessesandrequirements. 
Somecons111tanu seemed to haw, limited e,qierieriee with 
DOTH and FHWAand need more t ime to under$tand 
inforrnation relatedtoOOTHandFHWAprocesses. 

projea.Sl found an,pl1cementconsuh1m,buthehasnotc:omec:oDOTH orHlteye1 
3/31/2022: A newfHWA Billin&comultantjolned the H4 project ind staned to won on AR and FHWA 
8illir,a.W1temllfundirc1ndfHWAsot.nion 1restlllndevelopnent.lltherels1tum0¥er.hshouldbe 
ensuredth1tthec:onsultammeetsthe-lificatlonstatedlntheRFP. Consuhantswho1reunl1mlliarwlth 
FHWA ind DOTH requirements shauld attend adler r!!levam meetlnas, especi1lfy lndudlna FHWA. to bridce 
thefHWA1nd DOTHknawled&epps 
4/29/2022:Nomajorupdam.Con...tt1mslndudir,athe newFHWA81ll/n1resourcec:ontlnue tod-'op 
FHWAsolutiondesi&n 
5/31/2022: RTM re"dew staned on 5/25/2022 with HCM, Payroll. and llmeshem. RTM review will ensure 
thatc:onsultantscoveralltherequlreml!ffls 
6/30/2022:TbellmltedOOTHexperienceonFHWA1ndthehl1htumoverafconsuhants1recausln& 
muldpleanddupllcatedlsawerysesslons 0¥er andaver 111ln,e,a..therewereDOTHlead 
whheboard/dlscusslonsesslonsexpl1lnina WatemlllFundlns,Spl(t,EndtoEndProcess,FHWAoa,n1fk>. 
basedrequlremems.etc.on9/14/2021,ll/17/2021, 12/8/2021. 1/31/2022,and4/12/2022. 
7/31/2022: Prosress his been made throuah addldcnal meetlnpanddlsawlons. 
8/31/2022: Meetlna,, for Plant Maintenance, FHWA POO, and 0,1,ae Codes m1pp(n1-re held and more 
requlrementswere dlscoveredanddlscussed 
9/30/2022:Afewconsultantsstlll donotseemtolulfyunderstandOOTHbuslnessrequlrements1nd 
tennlnoloeles 
10/31/2022:U,d,;olDOTHreQulrements;indtennJnolasiesuodentandln11bvafewcomultanuwnt1nues 
tobnnlssut 
ll/30/2022:ltwuobserved<bil'llsomefSDsesslonsthatSJo:onsultanu;,restlllinthepr,x;essof 
dlscoverircand 11nderst11ndlr,athedetallsolDOTHreQuiremenu 
12/31/2022: FSDmeetln,s -re held ;ind reQuiremenunted to be discussed and darlfled In more detail. 
l/31/2023:FHWAsoMiondeslinandFSDs;irebeJnsdis<:ussed;,oddeveloped. We;,restlllob,;er,tn1that 
detallsofproc::es1esand~emenu arebel"3 explored 
2/21/2023:ltlsobstflledthatOOTH,equJremenu andprocessesha111beendlscussed;,odd;,~fledinmore 

"""' l/31/2023:Moredetalled l'fO<:eSSes-red~durir,atheFSDsesslons;,odSecurltyandRoles 
ses!lon!.SUbseql'entty.updatesare 1equifedbisedonthedis<:usslons. 

UtilityAf;reementrequlrementwi5d1scussedlndetallon SI Closed High N/A RTM needs to be completed as soon as possible to 1/31/2D22: There was an Utllity Af;reement meeting and DOTH explalned t he Uti lity Af;reement 2/28/2022 
1/31/2022forthefirsttime.Th1slsares11ltolnotgolngover 
DOTHrequlrementsfirstatthebeg1nn1n,oftheproject. Thls 
ISS1Jehasbeenralsed mult1ple1lmesbutwasnotresolved. 
C11rrentlyPDO lsbefngdevelopedbeforeRTMlscompleted. 

eliminate any req11lrements that may need more requirements and processes. 
dlsooveryand toconfirmthatalllherequlrementswent 
t hroughaproper exploreprocess. 

POO/RTM There are more than 40 PDDs by-processes and each mod11le DOTH/SI Closed High N/A It lssllg8tsted that Req11lrements are fully reviewed and 1/31/2D22: There are additional req11lrements still being discovered as addressed In l-220lll· 2/28/2022 
hasm111tlple PDDs.lnorder to understandproces.sesofone 
mod11le, multfple PDO should be reviewed and validated, 

whlchmakesltdifficult1o geta fu llplct11reofeachmodule 
andend•to-endprocess1ntegrat1on.PDD focusedon 
processes ;ind DOTH requirements were not necessarily 
referencedby PDD documents.Wit hm11ltlplePDD 

documents coveringeac:hmodule, ltlsvery dlfflcult toknow 
whlchreq11lrementsarecoveredbyaPOO doc11mentand lt 
makeslteasytomlssarequfrement. 

DOTH Critical Core A high-level solution for t he DOTH critical core req11lrement, DOTH/SI Closed 
Req11lrement "AccountingforAppropriated,Allot1ed,andCashAuthorlty," 

lsstlllbeJngdeveloped bySlandnotapprovedbyDOTH. 

RTM be completed first, or at lei5t parallel to POO. D3, 1·220lll-04. Full revlewofreq11lrements alon, with RTM sho11ld be treated as i hlah 
There are m111tlple req11lrements that were missed and priority. 
had lo havelateexploresesslonsbecausethe 

req11lrements were not reviewed 1n full and RTM was 
not completed. 

N/A Thls lsacrltical corerequfrementand thesolutlon 2/28/2D22:PDDsarebelngrevlewedandupdated. 4/29/2022 
deslgnneedstobecomplttedassoonaspossibleas 3/31/2D22:PDDsarebelngrevlewedandupdated. E.g.,cashAUlhorityls still being discussed 
High Priority. for AfPDD. 

4/14/2022: SI and 00TH ;1J1reed th;it a custom cash report will be developed to meet AP cash 

checkreq11irement.POOisbeinsupdatedandreviewed. 

0-210729-06 1/31/2022 Requirement GENERAL DOTH Critical Core A high-level solution for t he 00TH critical core req11irement, OOTH/SI Closed Hish N/A This is a critical core requirement ind t he solution 2/28/2022: PDDs;irebeingupd;,tedbySI . 9/30/2022 
Mamqement 

(Processes. 
Requirements 

and flt/Gap) 

Requirement "LaborCompression,"lsst lllbeln1 developedbySl ;,ndnot 
approved by DOTH. 

desl1nneedstobecompletedi1ssoonispossible i1s 3/10/2022:Sl presenledlntegration processfrompayroll to ftnance. ThereWilS i dlscovery 
Hi1h Priority. session about how DOTH processes labor at FAMIS, OAGS, and HW'fAC. The more detilled 

joumilentrlesandprocessesneedtoberevlewed;indcl;,rifledlnthene,itmeetlng. 
4/28/2022: Payroll meeting was held to review Payroll joum;ils 10 develop Its solution design. 
S/31/2022: Payroll POD Wil5 reviewed ;,nd approved by 00TH. Howewer, there are a few 
remilnlng follow-11p items t hat H4 Proj&t Team needs to work on. E.g., L When to reclassify 
laborcosistofederalAcJpropriatlon,2.ApproprlillonolBilling ;,nd Collection,3.Temporary 
Appropriations forbilling, ttt. 
6/30/2022: 00THlslntheprocessolrevlewingjournalenlries. 
7/18/2022: 00TH s11bmlned questions and comments regarding payroll jo11mals to SI. 

8/31/2022:Nomajor upd;,tes:. 
9/ll/2022: 00TH received responses to t he questions 00TH submitted reg;,rding p;,yroll 
joumilentrles. 

0-210729-07 1/31/2022 Requirement GENERAL DOTH Critical Core A high-level solution for t he 00TH critical core req11irement, OOTH/SI Closed Hish N/A This is a critical core requirement ind t he solution 2/28/2022: PDDs;irebeingrewiewed;,ndupdated. 

Manasement 
(Processes, 
Requirements 

andflt/Gap) 

Requirement "TheStitefinandalAtcountln1Sys1em,"hasnotbeen 
flnallled yet. 

design needs to be completed ilS soon i S possible ilS 3/31/2022: PDDs ;ire being rewiewed ;,nd updated. SI stated thilt t he deliiled solution will be 
High Priority. createdandlmplemented ln ReallzePhase. 
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3/31/2022 

2/28/2022 

2/28/2022 

4/29/2022 

9/30/2022 

3/31/2022 

Project team needs lo 
ens11re thatallthe 
req11lrementshave 
been covered. 

RTMlslnprogressand 

will be reviewed lo 
ens11rethatallthe 
req11lrementshave 
been covered. 

AP POD is approved 
withCishCheck 
solution design which 
is todevelopicustom 
report equivalent to 

OOTHCishAdvlce 
report. 

lt will benotedasin 
open ltemlnthePOO 

and will be further 
reviewed in the Realize 
phase. 



SIDelflle,._ble/Ctt'1t011~S11bj«1Ate, 
ORI Source 
M220127-l 1/31/2022 Comm11nieation 

Mana,em,mt 

Mod111e$ 

lntraT~ m 
Comm11n~tion 

1/31/2022 Sthtdule GENERAL System 
Mamqement 

2/1/2022 Requirement PO 
Mamqement 
(Processes. 
Requirements 
ilndFlt/Gap) 

Configuration 

DelCl'tptiol'I 

Tht rt art some requiremt nU and proc:essts that impact 
m11ltiplt modules, includintwattrfall funding.FHWA, tte. 
Howevt r,informationisofttn si lotdandit 5ttms tonotbe 
(Offlt11unk.ltt<:l tothtothtr consultanufreq11tntly.This 
results inmult iplt consultanuaskingfortlltsame 
informationonthtsamttopic t aeh timt atdifftrent 
mtttings. 

Slst.intdtotonfigureH4at risk beforeapprovalof POO. 

Slmlssed revlewlngContractledger requlrementduring 
Oisc:ove,vsessfonand recenltyreques1ed adiscusslonlorthfs 
requirement.Thls lsa resullofnotgoingove.-OOTH 
requirementsfim lnthebeg(nnlng ofthe project. Thls lssue 
hilS been raised multiple times but suggesting the review of 
DOTH requirements before or together with POD was not 
aceepttd. CUrrentlyPOO (s belngdevelopedbeforeRTM ls 
completed. 

Observation, Risk and Issues (ORI) 11/30/2024 
Ae:spanslble si.tus lfflPlld P ... bll 

Par11t tv 

ln ProgrtSS High N/A More eoordinationandcollaborationisnttdt<:lto >/llllm"Tlloto" •""'""''°""'"'"' _"_,."'"_ ..... __ .... ,, ..... _ ... _ .... 
_ ,..._. ,,. .... nfd;ll\cu..,.,,... _____ .,.,,.,.,.,_..colo .. ,.,,.,,,._....._ .. -,.,. 

dtsignandd~paninttgrattd$Olution. ...... R<OQ, imf""""""'tolU<IO""'°'" ___ _ ~ U00,.0«.- DIITl! K>ll"- •IIOul--

:Or;:~:::;::~:n::,:::h: ~:~~~;:n:~ =~:.~=:..~so:.~~::::".i°=~=:'.::=~ .. :::7°': 
Mt tt in, reeordin,sshouldbtutilittdtoundmtandtllt _ ,.._,,.., __ ...,,_bi'_"""'of----·""'"'" ""' '°"'""'"""- '°" 
~:;

I
~ topiefortlle relatt dproc:essinanothtr ...,..........,. .... '."'.~.;:;;-""'"""'"""=_.,--.,.--· _., .. =.,.,...,.,.....,. 

Al l kt y projtet tt am mtmbers to atttnd tht mtf/tings :-,.::;::::,,"':~:.'.':.::::."'::=.:=,:::"1W:-:="'..:.."::_-::"..:.":'° 
relattdtoel'iticalcortl'('{fuiremenu suchas watt rfall --•,..~---..,_........._....,..._ .. "'_,,,_"'""'_"'...,"""°.-."""""' 
funding. . . =.:.,7.,.~.,:,:,:;;:;•.:..":"r.:::;:-...i:o:,:."'.:;::::.::'~"::'.::,";;:,=.>;::,::;_ 
AnalY'lt t adl mttt1ng's agt nda to 5tt 1f tht re are othtr I/Jl/2CW,ooo-.. 1n-to1u<1on1otFKWA••--•,....,. ,.. ,,,00,I<»ilooom1 .. -.---., ,.,. 

----·--:~~~ 

Closed N/A N/A N/A 

---""""""""'""· .. "'""' ... --.... ""'_""'_" ..... ""-"·"-.. _ -...- .... _, _,ie,, .. ....,._ ....... ,~ ,~ .. . - ., .. - - .. , •• _ .... _ _ 
.... _..,._ ... , ......................... --,""'- " -·""'"'·-"'""'"""--
.~--... ,,., ..,,,,., _ _,, .. ,,,__._ . ..... .............. , , ,_ .. ... ""·' 1')01JQ2Uk .. 

•<ld- ... _l!,ot, h ... 1<11 ....... 0 __ ........... offlol/G ... 00.,i.etd.O,MIO,-• .. i.<t .. ""' "'"' ..... 
- ••<00!11lly.,._.,,,,.,,....,_,;,, • ....,_,. _ _ _ ..,,11'. -bo••<l ... 1 .. __ 

W11/l02la-1 <h• • - ~,,. of llv<"""""""""'""''" ___ , ., _ .,1<,,• nn .. , _fw~~.,. CO. , .. f.....S 
-...1<11 .... ,.. .......,. ., _,Th~...,,...,..,..,,...,.,,,....,_.. ,1,,11.,__,.,_,........., , ..... --. .... ..-... ---. 
U/lCVI02l, n,, _ .,, _ ,, _ , .. ....... . '"""·"""""" ......... ...., . ....... - ...... _,, ............ ...... 
_,,,.....,_,. __ ,_ , .. _, _____ ,_,.,o¢0 .. --pl•---.... .-. 

U/l1/l02l,_,, __ ,... _ .,1<,.,1<11 ....... . _ .. __ .,._, _,....,_ .... .. .,,. ,, .. ...... 

"""""'-''"-""••..,. .. •1<1.,, ____ lo<_ooWIIIClflo.., lod"'tflc.,...,._,i,......, ........... ., ..... ... 
.... _ .,., .... ,., Thl<d< .. ffll,ol>- • ..,...__, ,. ___ ,.,_,,.o,11,-.,nd--o,•-

"',,,_""-- .. -.. , .. -........ -.-'"·"- ""·-----
................... ,., .... __.. .......... ~ .... - ..... - d , ...... ~11 ........ _ .. ,.., ... , __ l< .. oo• 
_ _,,,,, ... ....,,.,,,_,...,.,..,....,..., ,,..,.00.Q.oo• ...,r:!f~ 
~ n,, . -.,o1 ... ,.,., , ....,,.,,..,_,,,.._,_1,o4 ond_,'°".,1'°' "(f4U,C0,~~ INl"C!")ond...,,,., 
""""""' · - "" · -------..... -·, ........ , i,, . ... ,;,., __ ....,,_., 

l{lvm<,n,,-oo• cbollon..,•~~ .. -----°"'""leol""'""• "°'""''°'.uo,,--
_ .... ........ _ .,,,_, ___ ....... ,_ ....... """ ..... , .... - .... .. ..... DO'llt">-

... -~Tho-d,1CI-- O, -.O_,,..,._hlohl'""'"""'-- "" '°'"'-™''°'"'' .. d ..... 
"" ... 1oo , _ ... "' ""'"'"'"""'~ ..... _,.,.....,.,_ , _ , ....... .. - , .. -00T>h--... ..._...,. _ _ •• _ ..... lod,,.,, ___ lfl_ ....... __ .. ...... ............. _ 

llll/m<."""-"'°'"""" '"" "'"'"°"'--""'-• - • - "'"°"'"''""• ""''°'...,.......,....,,....,, .. - ... - .... ~ , ...... ,,. . ... 1, __ 
l(J(Vm4,,.,_ . .... l40. 
mvm,,n,,_..,,._._,.. ........ .,, .,.; .. ,.,_..,""'_........., ,, ........ ~,_, .....,....,..,,. 

- ·•"'"""-
f(lvm<,_<lll'_o,n""'""-'"'""' .... --.... - .. .,_,, . ... ,._, . ..... ...--.......... 
............... DIITl!,.., 1,_,.,·-···""--·--........ _ .... __ .., ..... _,_,... 

DIITl!---pr,<tl_....,,._...,."°"MIOl•offll""•-'-•oo ~ l!'-• lo."".._..,.....,.....,d 
...- ... -.,.,•IOoo,.,._,..,,.,..,,....,.... ,.--. 
t!J(Vm4,,.,a,,...,;.,,,°""'""'""'" ... ,_b_..,_._....._.,.<tlot°""'"-,•'"' " • .......... d....,._ _ .. __ ... , __ _ 
1(Vlvm<,eo,,.,,.,..,...,.. ,,,_,., ,._ ~_ ...................... _, __ ,.._ .. 
,,ncvm., ,., _"°'",.,.,.._..,, ..... , ...... _ _,..,. ............ ,. b.._."1 , .,,.1_ •nd•-•-... 

-"'"-'"°'''"'...,."""°'-onol-•,o-<o-•-•ln ....... .....,._ 

2/'lf,/2022: Nomajorupd;ites. 
3/31/2022: AccordingtoPh;iseGateapproath, Slls notsupposedtoconl'igureH4 beforelu lly 
completing1he E)(l)lorerPhase. Sl lscontlnulngwith1hetoflfigur.ition ;,ndthattould be arisk 
forSI. 
4/29/2022: Nomajorupd;ites. 
5/31/2022: Mostoflhe POOs ;ire ;,pprovedatthlspolnt. a oslngtheobservation. 

Closed Medium N/A RTM needs to be completed as soon as possible to 2/1/2022: There was a discussion on the topic and POD Is being developed. 
elimln;ite ;,ny requirements that may need more 
discove,v ;indtoconfirm that all therequlremen1swe.-,t 
through apropere,,ploreprocess. 

2/16/2022 Tr.iinlngand N/A NaviJ!ationlr.ilnlng Slprovldedli4Havlg;,tfon 1r.1fn lng on2/9/2022. Thiswasthe DOTH/SI Closed N/A N/A lt ls rec:ommendtdtohavetontfnuoushandson 
Knowledge fimhandson lrilfnlngprovldedb','SI. There were Project t r.ilnlngsesslons. 

Teamlrainl111sesslons ln thebeglnnl111oftheproject, 
howeve.-thesewereovervlewofSAP(introduC!lonto SAP) 
rathe.-thanh;,ndsonlrilfnlngforeachmodule. 

11/30/2024 

5/31/2022 

2/28/2022 

2/28/2022 

2/23/2022 Requirement AP Oec:en1r.1llzl111 AP It was distusstd that employees who Initiate purchase also DOTH Closed Low Low Fun her discussion is recommended to ensure the new 3/31/2022: No major updates. 7/31/2022 

0 -220224-01 Observation M220224-l 

Management 
(Processes, 
Requirements 
andFlt/Gap) 

2/24/2022 Requirement 
Management 
(Processes, 
Requirements 
, ndFit/Gap) 

2/24/2022 Resource 
Managemt nt 

Process 1K1terAPinvolces ln the8ranch. Thereare i1 feWtoflCems 

Act:01Jntin, 
AsslgnmlKlU 

with this approach: 
- tralnlnglssue - employees have1o learnnewproc:essand 

- resourcetontem - resourceshlft lng/reorganliatlonmay 
needtotakeplaeefromchanae lnworkload 
- over decen1r.1llzatlon andaddltlonal suppon - lfthereare 
, nyerrol'$orlftroubleshootlng lsnttdtdthtnthe5ystem 
Aet:01Jntantneeds to supponmultlplepeople 
- tofltrolissue 

TheprojeC1teamdl$COveredthatexptnd1turescannotbe SI 
chargl!dtobothCoS1CenterandProjtctatthe5.imt l lme. 
Thecum!nt .v,stemallowstochargeboth C05tCenterand 
ProJ&1 $lmultaneou5lyand tracksexpendlture5by 
Approprlatlon, CoS1Center,ObJectCodes,and ChargeCode5. 

process will be manageable for the Purchase 4/26/2022: Two options for AP Invoke matching were presented by SI and prefem!d option 
Requisitioner position. turned out 10 be ve,v error prone, which will have a negative Im~ on OOTH's dec:entralired 

AP Invoice entry procedure. 
5/31/2022: Noupdates 
6/30/2022: Noupdates. 

Clo5ed High N/A Funher discussions are rKommended to ensure the 3/31/2022: SI 5lattd 1ha1 sub DJYl$Ion and Projects are rec:ordtd In Fund Center and WBSE 
expendlture$arechargedcorrectlyatcordJngtoOOTH'$ respectively. 
requlreml!flU. 

GENERAL Vacation Natl(e Vacation notice $hould be provided at ll!atl two we,,k$ in DOTH/SI Closed N/A N/A N/A 
, dvanct,ifpossiblt,tothtrelated teammembel'$for 

3/31/2022: Nomajor updates. 

ll'll!etlngsandresourcesplannlnapurposes. 
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3/31/2022 

3/31/2022 

Close~ Aeference lD/OOC 

5/31/2022 

2/28/2022 

2/28/2022 ltmergedwithl-
211021-03. 

7/31/2022 

3/31/2022 

3/31/2022 

For DOTH Internal discussion Only 

lnvoltematthfngwas 
addressed as an open 
lteminAPPOOandwlll 
be discussed again 
during the Realize 
Phase. 



SIDelfllerable/Ctt'1t011~S11bj«1Ate, 
ORI Source 

M220301-l 3/1/2022 Requirement 
Management 
(Proc::~ $t$, 
Requiremenu 
and Fit/Gap) 

Mod111e$ StHtW~ry DelCl'tptlon 

APlnllOictMatdling A,,::eotdinato3/1/2022APmeding.the currentH4doesnot SI 
haveafunctionalitvofmatthinainvoicestoaspecific 
PO/ContrartSuffuiline(s)basedontheuser'snttd.SI 
proposedthatDOTHcreates PO/Contract line withonlyone 
suffixline. 

3/1/2022 Contrart GENERAL New Go-Live Datt Original Go-Live date was no lonaer feasible and a new date SI 
Management wassupposedtobesttinmid-February. However,no 

revisionhasbeendonefortheGo--Uvedate andC111Ttntly 
thereisnotargetdateforGo-Uve. 

Observation, Risk and Issues (ORI) 11/30/2024 

Closed 

lfflPlld P ... bll F«dbllc•/Mltlptlon 
~ 

High N/A Asinale suffuilineapproachdoesnotappeartobea 
feasible workaround for DOTH business process. AA 
enhancemerit is~difamndardfunctionalitv 
cannotmett invoicematehing requirement. 

Closed Medium N/A AGo--Uvedattshouldbestttotrao:kprogressandto 
allocattresoun:t ;tC,:ordingly. 

3/31/2022:Asolutionisstillbeingd('Y('lo~dbySI. 
4/26/2022; Two options fot AP Invoice matdling were presented by SI. The pros and eons were 
discussed andtheoptionlseemspreferable butcustomi1ationisrequi~toputdata t ntry 
validationandtoma•edata~trymoreuserfriendly. 
S/31/2022:Thti$$Ut Wllsaddressedasano~ nittminthePOD. 

6/17/2022 

3/31/2022 

--
6/17/2022 

3/31/2022 

3/3/2022 Trainingand GENERAL Training 
Knowledge 

DOTH req...estt<:1 weekly w training from SI, but SI stated SI Closed High N/A One of the iss...es is the laek of SAP understandina that 3/31/2022; SI started to have a standing meeting every week for discussion and Q&Aon Fund 8/31/2022 8/31/2022 

0-220310-01 Observation M220310.2 

Transfer 

3/10/2022 Requirement AP 
Management 
(Proc::~$t$, 
Requiremenu 
andFrt/Gao! 

3/14/2022 Requirement PM 
Mamqement 
(Proc::esses. 
Requiremenu 
ilndFrt/Gap) 

3/16/2022 Req11lremcnt 
Management 
(Proc::esses, 
Req11lremcnu 
andFlt/Gap) 

3/28/2022 Requirement 
Management 
(Proc::esses, 
Req11lremenu 
ilndFrt/Gap) 

thatitisdiflicultduetorts0un:eeonstraints.Sl suuesttdto 
bringupquestionsasneeded to eaeh r~eonsultant. 

AP Invoice Payment keordina to 3/10/2022 Pl' mettin& H4 does not hilYe a 
standardfunctionalityofseler:tinginvoieestob!paidbastd 
onabranchoradistrict. 

DOTH members have, and this makes it ehallen(ing to Management module. For non-FM related questions and dise,.,ssion, FM consultant will bring 
review PODS and to make progress with the project. It is respective module eonsultanu as needed and provide answersorruolutions. The first FM 
recommended that SI and DOTH both proaetively work Q&A session took plaee on 3/28/2022. 
on brid&i"I the knowle<:lat gap forH4 by SI offering 4/15/2022; Weekly Q&A sessions have been held to diseuss operi items, questions, and issues. 
additional training sessions and DOTH requesting 4/2!J/2022; Weekly Q&A sessions have been continuina. 
system tr;i ining and infonnation as needed. The trainina S/31/2022; There were Q&A sessions throughout the month except for the last weelt of the 
doesnottlavetobeafonnal strueturedclauroom month. 
session, btJt It co11ld be an Informal stand Ina Si!SSlon 6/17/2022: Q&Asesslons hilYe not been held during the first three weelts of J11ne. 
once a week to keep DOTH users more familiar with H4 7/15/2022: Q&Asesslons hilYe not been held since the middle of J11ne. 

7/31/2022: DOTH and SI sho11ld follow up with each otherto eonftnn the plan forQ&A 
Implementation moment11m thro11ghout the H4 project. sessions. 

Closed N/A N/A AA enhaneement is nee<:led if a standard functiona lity 3/30/2022; SI consultant demonstrated how invoices ean be selected for payment based on 
cannotmeet invoietseltctionrequirement. BusintssAreaor userspeeilieinvoieeseleetioncriteria. 

DOTH c111Tently first expenses out inventories and eq11ipment DOTH/SI Closed N/A N/A This proposed solution needs to be reviewed and 3/31/2022:Nomajorupdates. 
4/2!J/2022: Nomajorupdates. p11rthases. ilnd then the equipment is reclassified to fixed validated by DOTH. 

assetsatlhefisealyear-end. lnventoriesarenot refteetedon 
theBalanceSheet.Slproposedthatpun:hasesofinventories 
ilndeq11ipment ;,rechargedtoAssetaccountinFland 
thargedtoExpenseattountinFMfortheb11dseta1Yeonlrol 

MaterialGroup SlandDOTHncedtowork togcthertodesignUNSPSCval11es OOTH/SI Closed N/A N/A N/A 
1ndlevelofdeta1las MatcrtalGroup forbothlnvento,yand 
non-lnventofYltcms1ncludlnagoodsandservkesln H4. 

Jo11mal Entries (JE) that H4 generates 1n the various business OOTH/SI Closed N/A N/A N/A 
1reas,suchasprocuremem,payable,recelvable,bllling.flxed 
asset,payroll,ttc.,hadnotbeenrevlewed.OOTH recently 
asked]oumalentryquestlonsbysubmlttln,}o11malen11Y 
formswithDOTHbusinessscenarios "ProcuretoFixed 
Assets,"andSlfilledouttheformsanddidipresentationon 
3/28/2022. 

S/31/2022; H4 Projeet Team needs to review joumal entries and come to an aJ1reement. 
6/30/2022: Journal EntrieswereindudedinPDDsas a q11estionorcornment.Theyarebeing 
reviewedanddisc:ussedinPDO. 
7/31/2022; PDOs are beins reviewed by DOTH. 
8/3/2022:PMPDDsareconditionallyapproved,whichincludeslnventoryandequipment 
journal entries. 

3/31/2022:Nomajor11pdates. 
4/29/2022:Nomajor 11pdates. 
S/31/2022:Nomajor11pdates. 

3/28/2022: SI and 00TH reviewed journal entries for procure to fixed asset cyde. 
ApproprtatlonsandCostCentersFlxedAssetsarechargedtodurtngaeq11lsltionneedtobe 
discussed In more detail beuuse they may be reelassifled to General Fixed Assets Aecoum 
Group. 
4/2!J/2022; DOTH needs to follow up on a fewoutstandins items. (E.g., Fixed Asset 
Appropriations,S11b-Divisions,ete.) 
S/31/2022: H4Pro/eetTeamneedstodiscussandresolveany lss11esorconcemsregardins 
joumalentrles. 
6/30/2022: Journal Entries ;,rebelngreviewed andverified. 
7/18/2022; DOTH s11bmlned questions and comments regarding Procure to Fixed Assets 
joumalentrlestoSI. 
8/31/2022: Nomajorupdates. 
9/14/2022; DOTH received respon$t$ to the questions DOTH submitted regardins Fixed Asset 
joumalentrles. 
9/30/2022; DOTH s11bmlned i dditiomil questions and provided comments. 
10/31/2022: FAandFHWAPDDs addresslnsthejoumalemrieshavebeeneonditlonally 
approved. The joumalentrieswillbediscussed furtherlnthenelltphase. 

3/31/2022 Resoun:e GENERAL Resoun:eTumover Theprojeetmanagerand asslstanlproJectmanager leftthe SI Closed N/A N/A Cont ln11ous sti ff tllmover is a concern for this project. 4/15/2022: PMO meetings have been held with the new project manager. 
ManaJ1ernent 

3/31/2022 Sthed11le 
ManaJ1ernent 

H4implementationprojeet.TheEngagementManagerwill 
ass11metheprojeetmanagerposlllonandstartedworkingon 
theprojeet. There lsnoreplacementasslstantproject 
manaJ1eridentiftedat1hlspoln1. 
Slstated duringthePMOmee1InslnFebruary2022that a Go-- SI 
UvedateofPlantMalnlenancewillbereassessed;ind 
proposedwltheonslderatlonofaphasedapproach(going live 
wlthoutPM)insteadof!he8ig8angapproach. 

Closed High N/A SI needs to propose if Plan! Mafnlenance module will be 4/2!J/2022; DOTH started to collect ;ind compile Plan! Malnlenance, lnvento,y, ;ind other 
lncl11dedlntheWavelGo-livegiven1heprojectls AS400requ lrememsperSlsrequest. 
delayed ind Plant Maintenance eould take aw;,y !he S/27/2022; DOTH presented AS400 req11irements and Is workinson the finalization of the RTM 
needed res011n:es to be able to focus and complete Including OMR, Inventory, Complaints, llllgatlon, Meals, O,.,enlme Requests, Gas & Oil, Motor 
Wave l lmplernentatlon which will replace HWY AC. Pool, elc. 

6/30/2022: Sl lsanalyzlngPlantMain1enaneeFlequfrementsandwlllpresentafewop1lons10 
DOTH. 
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7/31/2022; SI slaled d11ring the PMO that PM Requirements analysis will be presented after 
PMPOOSareapproved. 
8/31/2022; Mu Ill pie Plan Maintenance meetings were held and H4 Project Team reviewed PM 
requlremenu. The H• Project Team started to review the requ irements marked Wave Ill and 
most of them were changed to Wave I by reassessing the requ lremen1s or by identifying 
workaround solutions. 
9/30/2022:Sl s11bmlttedtwochanaeorderswlthtwodlfferentllme llnesandtwodlfferent 
sc:opesforDOTHtoeval11ate. 
10/6/2022: Two change orders were rejecte.:I by DOTH due 10 the additional btJdgtt req11est 
beyondOOTH's acceptablethn!$hold. 

3/31/2022 3/31/2022 

8/l5/20V. 8/l5/20V. 

6/30/2022 6/30/2022 

10/31/2022 10/31/2022 

4/29/2022 4/29/2022 

10/14/2022 10/14/2022 

Reference ID/DOC 

For DOTH Internal discussion Only 

ThePOOSo~n ittms 
will be reviewed during 
thereali:ephase. 

ConsolidattdwithR-
211028-01 

Sl state<:IQ&Awill 
resume during the 
Realize phase because 
PDOsandRTMneed 
more attention and 
th!ynee<:ltobe 
prioritize<:l0vtrother 
deliverables. 

Conditionally approved 
.,DOTH 

UNSPSCwlllbe 
Implemented during 
the Realize Phase. 

The new project 
manaJ1erhasbeenfully 
engaged and made a 
transition. 



SIDelflle,._ble/Ctt'1t011~S11bj«1Ate, 

ORI Source 

M220331-l 3/31/2022 Sd'led11le 

Management 

4/7/202.2 

Management 

4/12/2022 SolutlonOeslgn 

Conl'lg11ratlon 

Mod111e$ 

4/11/2022 SolutionOesign PO 

Conl'lg11ration 

Observation, Risk and Issues (ORI) 11/30/2024 
DelCl'tptlon Ae:spanslble si.tus lfflPlld P ... bll 

Par11t tv 

TheGo-Live dateofWa,,e 2 forBudgdandPlannin,(SBP) SI 

has not setytt. 

TheG<>-LiveofWave 2 for8"dgttand Planning(SBP) 4/29/2022:Nomajorupdates.ln aca,rdanc:ewlthmeetlnll••nddi>cwslon>.lt•houldbecarelully 
needs to be 5tt a5 soon as possible bf/caust it impact$ con,klered thatSBP 1oe>he wlth Offierm°"""" at oncebecaUH h will el/mfnate any addidonal 
on the project plan, resource sehed<1ling, and p,ojeet ~illation proc:e» and ,ueamlinefflewholeend-to-end bud&etpoc:eduralfSBP 1ouH..., at the >1me 

man•ment. It is re(Otl'ln'lended to weigh the pros and nmeH FM. . . 

cons of merging Wave 1andWave2givt!n t hatthere is ~~:.~=:..::::.:::::~~:afu;:;,-:~1~~=~=:et:r;;:n:i':, 
signifieantdelay in theproje«progress. andfearuraneedtobereviewedand c:on>lde,ed when~sot.nlondal&r»forfundMana&•ment, 

Projea~tem,FHWA requirement> 
6/YJ/2022:Nomajorupdam.7/31/1.022: Nomajc:o-update>.8/31/1.022:NomaJorupdata. 
9/YJ/2022:SI will pr<Mele addhional infonnatlon forSBP orlBreJllaa,ment •P!'lcatlon, beCIUHS8Pf> 
plannedtobeumupported lnfflenearfut:ure 
10/14/2022: SI >lated that Wa...,2 would start In November 2022. However, ffleGo-UvedateofW•"" 2 
ha>yettobedetermlned 
11/lS/2022:Sli>workln&wlthDOTHraourcuandpreparinafor•Kickoffmeetln1. 
12/lS/2022:Thereha..., been afewmeetlna,,forSBPdarillcatlonandlnp-mlonoltheltlckoffwhlchl> 
,cheduledforl2/2l/1.022 
12/21/2022:Wa...,2S8PBud&etlni!Kkk-oflmeetlnawa>held. 
J./31/2023: SI I> worklnaonffle Pr-re Pha,edellvenbluand preparina ocmt project team member 
t111lnlna.howeverthePro)ectPl1n forW1...,2 ha, nocbeen,ubmlttedy«andGo-Uvedatestlllha• not 
beendelermlned 
2/28/2023:Slpovlded11111nlr,aon2/23f}.023.NoSBPprojectp11nh1>been ,ubmhtedtoocmt. 
3/3l/1.023:SlsubmlttedffleProJe<:t Plan/lmplernentatlonScheduleforthewave2 Budstt andPl;innlo, 
(SBP).ltis beio81'91/1ewed;>ndupdated 
4/YJ/2023: ProJect Plan/lmplement;,tionSchedulefor W- 2 l>stlll belns reviewed ;ind updated. 
S/3l/1.023:TheGo-Uvedateo!Wa~2for BudgttindPlanoioS(S8P)wlllnotbesttuntlltheProJect 
Plan/lmplementallonS<:heduleforWa~l l>cornPltled 
6/30/2023: TheProJect Plan/lmplemerttationSchedule fn•W-1 lmoot been completed. ThtmOl't, tht 
Go-Uvedateo!Wave2forB\OdsttandPliooln,{SBPJL>ootstt 
7/3l/1.023:TheGo-Uvedateo!Wa~2for Budgt1,1ndPlanoioS(S8P)hHye(tobeestabllshedbtc.ousttht 
H4 ProJect Team is w;>ltinl forfflecornpletkm oftheProJect Plan/lmplemerrtatlonSchedule to,w-1 
8/31/1.023:ftomajorupdates 
9/YJ/2023: NomaJorupdamslntetheWa~2 Go-Uved;ite L>dependem on theW-1 Project 
Plan/lmplementallonS<:hedule;1nd no upd11tedWavelProJectPlan/lmplementlllionSchedule has been 
submltted.10/31/1.023:Nomajc:o- updates 
11/30/2023:Sl.>nd ocmt;irec:obbomlr,sor,therevlewofthe Project Plan/lmplemtmatlonSchedult. 
Currently,theya1eworkl'18 tOresolvefflei>sueolWO!itbreal<.dowristructure1ndraouroe1llocatlon. 
12/31/2023:Slind OOTH1reactMlyworklfllt0&tlhertoiddress1ndrectlfyfflelnuesrelated 1omewoo. 
breal<.downstructureal'Klreswrct i llOQdonfortheProJectPlan/lmplemenmlonSche<lule. 
1/31/2024: The Go-UvedateforWave2 of Bud&tt 1nd Plannin8 (S8P)h1> n01~ been determined. This I> 
becausetheH4PfojectTNml>iWiltlnsthec:ompletionol ffleProje<:tPlan/lmplernentatlonSchedulelor 
Wive 1 before tlnalllln, me schedule for Wave 2. 
2/29/2024:SlsubmlttedinupdaledProje<:tPlin/lmplementatlonSdiedulelor Wavel indDOTHL> 
reviewl'ISlt. 
3/31/2024:Sl,ETS,1ndOOTH1rec:urrent1y re'o'ltw1nstherevisedllffllonof 1heProje<:1 
Plan/lmplementatlonS<:hedule.TheGo-UvedateforW-2o!Bud&t11ndPlannin8(S8P)hHye(tobe 
determined. 
4/30f2024:Therevlew andupdateof theProJectPla,vlmplementatlonSchedult l>,dlllnPfOll'e>S. The 
Proje<:tPlan/lmplementatlonS<:hedulehisnotbeenoompleledrtt, 
S/31/2024:l'tomiJorupdates. 
6f30!2024:Nomi Jorupdates. 
7/31/2024:TheProje<:!Plan/lmplementationSche<Mel> ,dllpendlfll•ndWave21>oondnuwsly 
postponed. 
8/31/2024:l'tomiJorupdates. 
9f30!2024:Nomi Jorupdates. 
10/31/2024:fto majorupdates. 
11/30/2024:l'tomi Jorupdates. 

Thereweredlscusslonsaround approvalof POO. Therewas a OOTH/SI Closed N/A N/A N/A 

s11pplementaryOEDprovldlngaddlt lonallnformatlonand 

condltlonstomakeprogresslnfinalizlns PDOs. 

Program Codes DOTH and SI d!sc<1ssed a new F11nd struct11re and decided not 00TH 

tocomblneApproprlatJonsandProgram Codes lntotheFund 

fleld.ProgramCodeswJllbecaptured as part ofProJect 

Closed N/A N/A N/A 

PRApproval 
Hiemchy 

The cum!nt approval hierarchy of Purchase Requisitions are OOTH/SI Closed High High It Is recommended !hat DOTH review the process now 5/31/2022: No major upd;rtes. 

complicated and has more t han 10 levels. This m;,y c.iuse with SI ;rnd consider streamlinfn1 the approval process. 6/'MJ/2022: No major upd;rtes. 

delays in approvalandneedshl1hmaintemmu. 

11/30/2024 

4/29/2022 

4/29/2022 

7/31/2022 

4/27/2022 Requirement FA 

Mamqement 

(Processes. 

Requiremenu 

andFll/Gap) 

Some isaslc standard functionality In FIXtd A5sets were not SI Closed High N/A lt lsrecommendedlh;itSandboJtsystemsare 5/15/2022: FA POD was reviewed and approved by DOTH with a few open Items. E.1., L Journal 5/31/2022 

0-220428-01 Ob$ervatlon M220428-1 

0-220531-01 Ob$ervatlon M220S19-1 

abletobepresentedduetoSandbOJ1errors.E.s.,Fll<edA5sets 

Trans.ictions. 

4/28/2022 Requirement FA Barcode Solutlon Barcodesolutlonfor physlcallnventory lnH4 1sstillpendlng. SI 

Barcode softwareandhardwareh;,venotbeenproposedyet 

bySI. 

Manaaement 
(Processes, 

Requirements 

and Fll/Gap) 

4/28/2022 Resoun;e 

Management 

GENERAL New Resoun;e$ DOTH recently hired two additional system acco11ntant$ and 

t hey areenpgedwlththe H4project. 

S/13/2022 Tralnlnsand GENERAL TralnlnsProJect DOTHandSlhadmultlplediscusslonsregardinauainlns 

Knowledse 

S/ 13/2022 Resour,;e N/A 

Manaaement 

S/31/2022 Comm11nlcatlon 

Management 

Team Members 1ulde for project team member training. OOTH's and Si's 

requestand offerin1donotllne11pcu1Ttnllyand t heyare 

woddna on coming 10 an asreement In PMO meetlnas. 

Replacement of DOTH Procurement Officer departed t he H4 Project. 

DOTH Procurement 

Offteff 

Project Team More participation and feedback from DOTH dulln, the POD 

reviewandmeetlngsw!thSl w!llhelpldentlfyandimprove 

lnefftclentproce$Ses, automatetherepttlllvemanual 

processes,andpriorit ize the functionalupabilltiesoftheSAP 

system. 

malnl alned to be in wortin1 order 10 be able 10 review Entries from Procure to FA(Equipment/Veh(cles), 2. ~rcode process, etc. 

asneededtohelpPOO di>eussfons. 

Closed low N/A It Is recommended that ~rcode solution needs 10 be S/31/2022: No major updates. 6/30/2022 
developed as soon as possible. 6/30/2022: ~rcode solution for physfcal fnven1ory Is set as an open Item In a POO. 

Closed N/A N/A N/A 4/29/2022 

Closed N/A N/A N/A S/31/2022:TheOED lortralnlnaproJecttnmmemberslsbeln1revlewed. 6/30/2022 

Closed N/A N/A PMO and IV&V should check and monitor If t here's a S/31/2022: The position has not been filled but DOTH Is managina It by allocatln1 worlt 10 other S/31/2022 

smooth transition in roles and responslbllily of DOTH HWY-SF personnel. 

Closed N/A N/A N/A 
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Close~ Aeference lD/OOC 

4/29/2022 

4/29/2022 

7/31/2022 

5/31/2022 

6/30/2022 

4/29/2022 

6/30/2022 

S/31/2022 

For DOTH Internal discussion Only 

The new OED was 

approved by DOTH. 

Prevlously t hlsllem 

was Identified as Risk: 

R-220131-02and t he 

r1s•1tem !s closed. 

ThePRPOO hasbeen 

conditionally approved 

byOOTHandthePR 

approval hierarchies 

c.inberevl,1tedd<1rin1 

t heRnlizePhase. 

5/31/2022: POO 
document was 

continually approved 

t hus closfn1thelssue. 

OEOllas been 

approved. 



Observation, Risk and Issues (ORI) 11/30/2024 
Type SIDelflle,._ble/Ctt'1t011~S11bj«1Ate, Mod111e$ StHtW~ry DelCl'tptlon lmP11ct P ... bll F«dbllc•/Mltlptlon 

ORI Source ~ 

0-220531-02 Observation M220S19-l S/31/2022 Sdledule GENERAL PostponeTasbto Some tasks that need to be completed in the E,qilattr Phases OOTH/SI Closed N/A N/A It is re<:omlTltflded that H4 Project Team conforms to 6/30/2022: There isprogressbeingmade. 

R·220S31-01 Risk 

R·220601-01 Risk 

R·220617-0l Risk 

Management Rt.ilizePhase are puslledtothe Rtalize Phasesuchasdemonstrating 
Nnetionality, solutiondesign,andreport$. 

the pha5t gate p,oc::- andensure thatallof 7/31/2022: There isint:rf/!Tlefltalprogressbeingmade ondemonstratingfunetionalityand 
del iverablesandtasbarecompltttdbtforemovingto $Olutiondesignbutnotonreports. 
theRtalizePhaSll. 8/31/2022: Rtviewand n5tSSITltfltofH4standardandcustomreportswt1repushedtothe 

Rtaliitphase.lV&V sees this;uariskof reworkandin~configurationinRtaliiephase. 

S/31/2022 Contract Plant Maintenance The detailed requirements of the Plant Maintenance module OOTH/SI Closed Medium Medium It is re<:om!Tleflded that H4 Project team define 6/30/2022:Rtquirementshave~nprtsentedtoSI. 
Management Module S<:ope replacingAS400arebeingidtntifiedandcreatedbyOOTHas 

Slr~uested. 

6/1/2022 SolutiOnOtsign GENERAL ReportsAnalysis Reportsanalysis- Sl sug<!sttdthatanyreportthateannot SI 
and bedonewillbehandledasaWRICEF itemduringtheRtalile 
Confquration PhaSll. 

6/17/2022 Contract PM 
Management 

Plant Maintenance SI is analyiing Plant Maintenance (PM) require!Tleflts that OOTH/SI 
Module S<:ope DOTH ereated to assess which requirements ean be 

implementedforWave landlater phase.Slproposed the 
followingoptionsandH4ProjectTeamdecidedtoimplement 
Propos.all. 
-Proposall:lmplementPlant(PM)featuresand 
Nnetionalities in SAP 
-Proposal2:ContinueusingAS400 forMa interianee,Buildan 
Accountinginterfaee(onlyTime,Costs,Materiill)toSAPfOf 
po5tingtovi1riousCostCenteB/Projects/GeneralLedgeB 

6/17/2022 Quality GENERAL OEOandOeliverable Therearesomediscrep;,nciesbetween theOEO;mdthe 
Mamqement discrep;,ncy deliverable document from t ime to t ime and thus those 

documenUarecomideredineompletebasedonOEO. The 
deliverable documentsshouldbecrosscheckedwiththe 
ilpprovedOEOtoensureallplannedcontentisCO\lered. 

requiremeritsands,::ope;usoonaspossibletominimiie 
the -rallprojeetimpaet. TheseopeofPlant 
Maintenanee implementationandtheGo-1.iveapproaeh 
needtobestrategieallyreviewtdandurriedoutto 
athit11etheDOTH's intendedgoalsandobjeetivesofthe 
H4:HWYACreplaeffl'lentandFederal 8illing. 

Closed Medium Medium It is re<:omlTltflded to haw! a thorough analysis of 6/28/2022: Analysis of Reporting Requirements was submitted for OOTH's review. There w;is 

Closed Medium High 

reports to set up WRICEF items during the Explore no sep;irate meeting and diseu»ion with DOTH and SI to eonfim, tile analysis of the reports. 
Phase. There may be some items that will wruire additional d-lopment among tile ones that are 

identifiedasstandard/eonfqurablereports. 
7/31/2022: A review meeting for Analysis of Reporting Requirements was held. SI StJbmltted 
updatedverslonandOOTHlslnthe processofrevlewlngltforapproval. 

It is re<:om!Tleflded to come to a seope agreement asap 6//17/2022: 00TH elected Propos.al 1 for the PM implementation and AS400 replacement, 
toensurethere are foeusedeffortstowardthe 
implementation withwhatis inside the scope. 

however after rt11iewing DOTH r~uirements for AS400 replacement SI suggested that full 
implementation to meet all tile PM wruiremenu defined by 00TH is not doable with the 
current budget. 
SI is assessing the r~uirements that DOTH prepared and will be presenting with option$ on 
howtomoveforw.ird. 
7/31/2022: SI stated during tile PMO that PM Requirements analysis will be presented after 
PMPOOSareappl"QW!d. 
8/31/2022: Plant Mainten;,nce requiremenu are being reviewed and dis,::uued during the 
multiple meetings this month. 
9/16/2022: Multiple PM meetings were held to review and discuss PM requiremenu. 
9/30/2022: Sl submittedtwochangeordeBforDOTlitoevaluateregardingthescopeofPliint 
Maintenance implementation. 
10/6/2022: Two ch;,nge ordeB were rejeeted and the original scope of requirements and 
utilizinginterhcehavebeenrequestedbyDOTli. 
10/31/2022:AS400 interfaeeforequipmentus;,ge.gasandoil,stores,and t imesheetl;ibor 
costswillbeimplemented;up;,rtoftheoriginals,::ope. 

Oosed Medium N/A It is re<:ommended th;it OEOs are property followed in 7/31/2022: H4 Projeet Team is worlling together to re;,ch an agreement. 
orderforbothpartiestoh;n,eaccuratemutual 
eKpeetations. 

8/31/2022: 0EOsarebeing reviewedandupd;,ted. 
9/30/2022: 0EOsarebeing reviewedandupd;,ted. 
10/31/2022: Funetionill Specification Document (FSO) OED has been i PPfOllt'd. Other OEOs are 
beingupdatedilnddiseussedlorapprov;,I. 
ll/1S/2022: Some FSOs do not followTi ble of Contents ITOC) from FSO OED ;md ;,re missing 
eKpectedcontents. 

6/17/2022 Resource GENERAL Vacation Notice Vacation notice should be pr011ided ilt lent two weeks in OOTH/SI Oosed Medium N/A It is recommended th;it ilny SMU ind consultants 
Mamqement 

6/30/2022 Contraet 
Mamqement 

W;n,el 7/31/2022 Requirement GENERAL RTMreports 
Deliverable 16 Mamqement 

(Processes. 
Requirements 
ilndFltJG;,p) 

ildllance, ilpossible,totherelatedteammembersfor 
meetingsandresourcespl;,nnlngpurposes. 

providevile;itionnotieeinadv;,neeforthemeetingsto 
bes,::heduledaccordingtywithoutholdinglnefficient 
meet ings. 

SI needs to set ii new Wave 1 Go-Live date and Wave 2 OOTH/SI Closed Medium Medium It Is recommended th;,t SI and DOTli come to an 7/31/2022: Nomajorupd;,tes. 
timeline. A ch;,nge order Is needed to address not bel111 able agreement on future direction of the project Including 8/31/2022: The new Go-Live d;ite hn been set to 7/1/2023. 
togo-liveon7/l/2022asortglnallys,::heduled. 

RTMreportsarebefngsubmittedbyeilchmodule. Therels SI 
diffieultycro»-checklng the lnformilt lonwith supportlng 
documents becauseolmfsslnglnformilt lon. 

newGo-Livedate,contraetu;,lconsequences,etc. Th ls 
agreementneedstoberefleetedonawrittench;,nge 
order. 

Closed Hish N/A WRICEF ID Number Information does not specify what 8/31/2022: POOs ilnd RTM ; re being updated so that WRICEF Items are cross-checked 
POOdocumenttheWRICEFitem fsfnandit lsdifficultto efficiently. 
crosscheck ilndflnd thecorrespondingWRICEF 9/30/2022: Nomajorupd;,tes. 
lnform;,t lon in POD. It Is not possible to revlew ; nd 10/31/2022: FHWA RTM w;,s reviewed. Updates are needed for cross-checki111 infonm1tion of 
'lillid;,te the Reports Items because the reports RTM and POOs. 
lnform;,t lon StJch n eolumn fields names or sample 11/30/2022: Reviewing ilnd 'lillid;,ting RTM continues to be an Issue becau5t of missing or 
reports h;,ve not been provided to 00TH. Inadequate references for cross-checking between RTM and POOs. 
9/4/2022:l t lsrecommendedto ilddildditfon;,lcolumns 12/31/2022: Nomajorupdates.ReviewingandvalidatingRTMcontlnuestobechallengi111. 
In RTM to provide WRICEF description and WRICEF 1/31/2023: Reporting requirements ilre demanding more discovery sessions and time when 
Justiflciltlonlnforrnationlnordertoefficlentlytrack ; nd reviewingRTM. 
m;,nageWRICEFlnrelationtorequlrements. 2/2f,/2023: ReportingrequirementsStJChilsbuslnessloglc,li1YOUU,sources.ete.,arebe(ng 

reviewed and dis,::uued during the FSO meetings. 
3/31/2023: Customreportsrequirementscontlnuetobediscussed. 

0-220818-01 Observation M220818-1 8/18/2022 Resource GENERAL AssistantProjec;t AssistantProjec;tManagerleftthe H4 projectand il new Closed N/A N/A N/A 
Management Manager AssistantProjectManagerhasjoJnedtheproject. 

8/2S/2022 Resource GENERAL FullTlmeProJect TheProjeetManager lssupposedtobe a full-tlme projeet SI 
Management Manager manager !Of H4 Project. Howt1ver, the current Project 

Managerwlllbemanagtnganotherproject-StateofHawali 
Financial Management System (FAMIS Replacement Projeet). 

Closed Medium Medium The H4 contract states the project manager position to 9/30/2022: SI Pro/eel Manage.- lsattendi111 fewer meetings than before. 
beafull-tlmeposltlon.lt JsrecommendedthatSland 10/31/2022:Nomajorupdates. 
OOTHhillle adl~sslonto5telfthlsls 11/30/2022:Nomajorupdates. 
allowable/acceptable and It does not cause conflict of 12/31/2022: Other SI consultants hillle filled In the gap for PMO meetings due to PM 
lnteres1and~edule. unavailability. 

1/31/2023: SI Project Manager Is now available and started to attend more meetings. 
2/21/2023: It I$ recommerided that SI and DOTli come to an agreement on full-tlme/part•tlme 
statusoftheProjectManager. 

--
'"''""' 

""""" 

7/31/2022 7/31/2022 

10/31/2022 10/31/2022 

12/31/2022 12/31/2022 

"30/202J. "30/202J. 

9/30/2022 9/30/2022 

3/31/2023 3/31/2023 

9/30/2022 9/30/2022 

3/31/2023 3/31/2023 

9/30/2022 Schedule GENERAL Function FunctlonalSpeciltcatlonDocumentsilrebelngdeveloped 
beforeOEDlsapprovedbyOOTH. 

Closed Medium Medium It Is recommended that SI and DOTli come to mutual 10/14/2022: FSOand Technical Final Documents (TFO) OEOs were approved bv 00TH. 11/1S/2022 11/lS/2022 

R·220930-02 Risk 

Management Specification 

9/30/2022 Quality 
Management 

ConferericeRoom SlstatedthatCRPwlllmalnlyconslstofH41'unctlonsand 
PIiot features demonstrations. h will not Include DOTH hands on 

testlngaspartoflheCRP. 

agreement of OED befatt starting FSO. However, SI slaled that 67"of FSOs were already completed. These FSOs need to be updated 
atcordlngtotheapprovedOEOs. 

Closed High High It Is recommerided that SI and DOTli eome to mutual 10/31/2022: No major updates. 
agreementofDEDofCRP. ltisrewmmendedthatthere 
aremoreopportunltlesforOOTHtoprovlde feedback 
for thedt11<!1opingH4Sy$temduringtheCRP process. 
lt isre<:om!Tlefldedthathandson testing isincorporated 
aspartoftheCRPproeen. 
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11/30/2022 11/30/2022 

For DOTH Internal discussion Only 

Reference ID/DOC CommettU 

Analysis of Reporting 
Rtquiremenuw;u 
appl"OW!d. 

FSOsarefollowing 
TableofContents 
defined in OED. 

V;,cationcalend;,ris 
ilvailableinTe;,ms. 

RTMdeliverablewn 
eonditlonally 
approved. 

Assistant Project 
Manager ls engaged 
andattendlng H4 
meetings. 

StateofHawal! 
FlnancialManagemenl 
System(FAMIS 
Replacement Project) 
proJectls nolonger 

FSOOEOisapproved 
by DOTH. 

Deliverable Expectation 
Doeument(DEDJof 
CRPhasbeen approved 
by DOTH. 



R-2209.30-03 Risk 

SIDelflle,._ble/Ctt'1tOll~Subj«1Ate, 
ORI Source 

M220929-l 9/30/2022 Resooree 
Mana,emt nt 

Modules 

Pl'O(Urtment 
Consultant 

DelCl'tptlon 

Pl'O(UrtmentConsultantltfttht H4projtct . 

0-220930-01 Obstrvation M220929-1 9/30/2022 Contract GENERAL ChangeOrdffl Sl$11bmittedtwoChangeOrdt n;rtgardingimplemt ntatiot1 SI 
5eOPt andtimtlint ofPlantMainttnanetmodult. 

R-221006-01 Risk 

Mana,em, nt 

10/6/2022 Resooret GENERAL PM,HR,Timesheet Thrtfl SleonsultantsartrollinsoffthtH4project. 
Mana,emt nt Consultants 

10/20/2022 GENERAL AsslstantProject AsslstantProjectManager lsrolllngofftheH4projecton 
Mana,ement Mana,er 11/4/2022 

lO/lS/2022 Quality GENERAL DellvcrableQuallty Sldellverableshavetendedtocontalnerrorsand 
Management mlslnfonnatlonsuchaslncorrectprojectname,otherellent's 

system architecture, missing/Incomplete contents, ete. 00TH 
recentlyreetlved a DEOfromSl,but lttumedoutthatthe 
DEDwasfotanotherdlent.Theseerrors andmlsslng 
lnformatlon arecauslngdelavsln thedellverablerevlewand 
approval process. 

Observation, Risk and Issues (ORI) 11/30/2024 

Closed 

lmP11ct P.-.bll 
~ 

High High ltisrt(on·unendedthat.Slflnd rtpl11etmt ntconsultant. 10/31/2022:Nomajorupdatts. 
11/30/2022:Nomajorupdatts. 
12/31/2022:Tht vacantpro,:urttr1t ntconsultantpositionstillhas not btf/nfllltd. 
1/31/2023:Sl stattdthat rtsoun:t planningandallocationisdetermintd bythtstattof tht 
project. It is rt(Ommtndtd that SI and DOTH should com, to an agrterr1t nt wllethtr H4 netds 
antwconsultantfottllev~ntproeuremt ntposition. 
2/28/2023:Nomajorupdatt s. 

--
3/31/2023 3/31/2023 

Closed N/A N/A It is rt(ommtnded that SI and DOTH com, to a mutual 10/6/2022: TM> changt ordt n; were rtjtcttd dut to tht additional funding rtqut st btyond 
aa;rttmtnt rtgarding Change Orden; to eontinut making DOTI-i's atetptablt b\ldget threshold. Tht original scopt of rtquirtments and utilizint inttrfaet 
progrtSSotltlle H4Projectwithoutany additionaldelay. haw,bttnrtqutsttdbyOOTH. 

10/14/2022 10/14/2022 

Clostd High High It is rt(ommtnded that DOTH rtquests additional 10/31/2022: H4 project started with 12 consultants and now thtrt art t ight COl'l$llltanu 3/31/2023 
rtsourets from SI to adtquattly support tht project. assigned to tht H4 projtct ~tn though tht projtcl's scopt of work did not changt. Thtst may 

bt insuffkit nt rtsources fortht project. This may overload tht rtmainina eonsultanu with tht 
quantity of work and also consultants may nt td to work with modules that hill outsidt of thtir 
t Kptrtistandmayimpacttht projtct quality. 
11/30/2022:ltisrtcommtndedtomonitorthatproperknowlt dgetransfer takes place andto 
flndreplaetmentresooreesfortheH4Project. 
12/31/2022:Thethreevacanteot'lsultantposltlonsstlllhaw,notbttnfllled. 
1/31/2023: Slstatedthatresooreeplannlngandallocatfonlsdetermlnedbythestateofthe 
project. It Is rt(Ommended that SI and DOTH should tome toan agreement whether H4 needs 
antwconsultantfottllevacantproeurtmentposition. 
2/28/2023: Noma)orupdates. 

Closed Medium Medium It Is rt(Ommtnded that SI find replacement Assistant 11/30/2022: It ls retommended that SI seareh for a replacement for Assistant Project Mana,er. 3/31/2023 
Project Manager. 12/lS/2022: A potential Assistant Project Manager WilS found but was assigned to another 

project.lt lsrt(ommendedthatSlcontlnue sean:hlngforareplaeementfortheAs.slstant 
Project Managerposltlot1. 
12/31/2022: SI proposed an As.slstantPMcandldate,howeverqualificatlonswe«!not met and 
Sllscontlnulngtosearch foracandldate. 
1/31/2023: SI submitted a resume for a deputy project manager candidate and DOTH is 
revlewlngandchedlnathereferenees. 
2/28/2023:AprospectlveAs.slstantProjectManager lsldentffledandlsgolngthrouahthe HR 

Closed High N/A It Is rt(Ommended that deliverables are more carefully 12/31/2022: Formatting and eontent Issues that could be easlly prevented (e.g., big gaps in the 8/31/2023 
prepared, reviewed and proofread by SI doeument document without good re.isons, Improper bullet pointing. inconsistency between sections, 
quality te.im beforesubmlnlng to DOTH for review. and lneorrect/lneomplete Information thus Impacting leglbllity and aceuracy) are continuously 

1/31/2023:Nomajorupdates. 
2/28/2023:Somemlnorerron;arestlllobserved:mlsslngsectlons,ootdated/lneorrect 
lnformatlon,ete. 
3/31/2023:Nomajorupd.ites. 
4/30/2023: lt hasbcenobservcdthatafewerron;,suchasdupllcatelnfonnatlon,lneomplete 
sections, and missing Information discovered durtng the FSO sesslot1s and coo review, need to 
beaddressed andeorrected. 
5/31/2023: Somedeliverablesnllleonta!ngr.,mmar,formattlng,andspelllnglssues; thls leads 
toneedingadditionalhelptounderstandandfollowtheeontents. 
6/30/2023: Some deliverables such ilS COOs do not meet the requirements defined in the DEO 
andtheyarelneompleteormlsslnglnformatlon. 
7/31/2023: SomeFSOsaremissl11J1detallsand lnformatlondeftned lnOEO. 

3/31/2023 

3/31/2023 

10/31/2022 Schedule GENERAL New Go-Live Date New Go-Live date Is set to 7/1/2023 but It Is at hlJlh risk due DOTH/SI Closed High High It Is reeommended that DOTH and SI discuss a 11/30/2022: NewGo-Livedateof7/l/2023 appean;tobeat risk;OOTHandSlshoolddiscuss 
feasibilityoltheGo-Uvedate. 

7/31/2023 7/31/2023 
Mamqement to many deliverables remaining and delay In Implementation. resolutlonfordelayeddeliverablesanddevelopa 

detailedpl;,ntomeetthenewGo-livedale. 
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12/31/2022: It Is recommended to discuss the Go-Uve date of7/l/2023 as it is an Improbable 
target date to ach ieve. 
1/31/2023: It Is reeommended for DOTH ind SI to review the fHSibility of 7/1/2023 Go-live 
dateandtheProjectPl;,ntobesubmlttedassoonaspossible. 
2/2f,/2023: The Project Pl;,n/lmplementatlon Schedule was submitted to DOTH for revltw ind 
approv;il. DOTH reviewed it internally and scheduled a meetlllJI for further review and 
discusslonwithSlon3/1/2023. 
3/15/2023: ThePro/ectPl;,n/lmplementatlonSchedulemeet1ngsheld fordiscussionon3/land 
3/9/2023. The Go-Uve d;ite of7/l/'l023 seemed unattainable because of overto;ided t.isks and 
overburdened resource assignments. DOTH Informed FHWA during the FHWA monthly 
meetlngthat7/1/2023Go-Uvewillbenotmet. 
3/31/2023: Sl andDOTliarereviewinganduylngtoreachanagreementontheProject 
Plan/lmplemenlillonSchedulewithanewGo-Livedale. 
4/30/2023: SI and DOTH are currently in the process of reviewing and working out ii new 
ProJectPlan/lmplement;,tionSchedule lnordertoestablish arevisedGo-livedate. 
5/31/2023: No slsnifteant progress has been made for the new Project Plan/lmplement.ition 
Schedule. 
6/30/2023: Noma]orupdates. 

Reference ID/DOC 

For DOTH Internal discussion Only 

This issutshas btfln 
mergtdwith0-230309-
01. 

0-230309-01 This issueshasbtfln 
mergtdwith0-230309-
01. 

Assistant Project 
Mana,erstarted 
worklngwlththe H4 
proJectlneartyMareh 
2023. 

ltwasmergedw/th R-
230228-01. 

Therisklsnolonger 
ipplicableas lthas 
mergedwith l-210531-
02;,h:e.-theestlmated 
Go-Uvedateof 
7/1/2023haspassed. 



SIDelflle,._ble/Ctt'1t011~S11bj«1Ate, 
ORI Source 

M221027-l 10/31/2022 Training and 
ICnowledge 
Transfer 

11/30/2022 Rlsk/lss11e 
Management 

11/30/2022 
Management 

Observation, Risk and Issues (ORI) 11/30/2024 
Mod111e$ DelCl'tptlon Ae:spanslble si.tus lfflPlld P ... bl l 

Par11t tv 

GENERAL Team Training DOTH projeet team members haw,n't btfln suffieillfltly 
providtd instru(lionand t raining to aetiVf/lya«~5 H4 and 
familiariie themselveswith H4f<1netionsandprocesses. 

lnProg= High N/A lt isre<:ommet1dtd that.Sl provide t rainingand 11/15/2022:NornoJor '-"""'• -ftkro<ornrnondodthatOOIH tffl nollolrflyof~-ln,morr onooffOOTH -

Some Items from Issue/Risk Log are being discussed wltllout OOTH/SI 
detalledresolutlonor follow-up. 

lnProgressHigh ,,. 

instruetion on llowtonavipteandpro«ssbasie 
t ransactionsso thattlle proj('(tttam membersean be ~1.:°!0r1ont"""""'"'""for5<.tlloctM.-a.-KnowloopT,ooffll,_,hold. Nod-for lMtraTn•r,ph.-.. 

more~rienetd with H4 andget readyfor the System l/3t/202J:W..W,-Jt......_....,Jrcs_boonunodtopru,ldeOOTHprqoct, .. m_,.,,.1r,1np 
ttstin&,Vflrifieation,and validation. 2/2a/2023:Knowledi•l'faNf..-..,.1on,oro....,.plo,:oondt....,,.1s.....,..,....-._,lk-•1>ottho,-k• 

The rlsband lssuesofthe H4Pro/ectneed to bemore 
proactlvelymanagedand respectlve SMEsshouldbe 
moreengaged regardlngthe detallstoensure the 
successoftheproject. 

lodi ofln>tN<llon(t ....... mot-)forthot ....... -
3/31/2023:00IH-todmony-for-od, ....... mot_tobo.,,.-fo,Knowledsol'ransf..- saslon,ond 
s.11-..:ontt. 
4/30/2023:"lll«e_.,_, __ durqPMOmNtlnpfo,OOIHprofe<ltummombortra....,..,,.,_k 

ondSl ... folawuponll. 

5/31/2023:Nomojor ...... 
G/30/2023:Nomojor ,_,n. 
7/31/2023:Nomojo, .., ... 
1/31/2023:Nomojor '-"""'n· 
1/30/2023:Nomojor '-"""'n.~h tor.Mlowl<Jllnformol t ....,,.ocaan dl.rioi rsD .-...,, R,.molns c""Oorctrc to 
p-o,p ondfolaw """°"'tho ... loblltyofo"-••....,,.motorlob. 

I0/3!/2023: NomoJo, '-"""'n.11/30/2023:Nomojoro....,.._ 
12/3!/2023: lt"""boon_,_thot~octMottor[llport>ISMEl)o,.oncoufflfflllldllcoltlooln undol"llOndlnlcrudol lM 
hrdoruondiwoc-duotott-.o-.U<JIOOIHprojoct t_,,,....,,.,,..,orlobond t .......,_hlr.rpoclo, tho,_of 

FSO>ondotlrord-n.Y,1thouto"-•OOIHproj0<tt_,,,....,,...,.....,orlob,,...,_wtlboorill<thotthoisslao 

m-,ponlltond ..-.C.. 
1/31/2024:0nlyono~Tron,hr (KT) HSSkNl forHCM- twldwllh_..,. docur.iontslhotlnck.dod ocrn-. ·--2/29,'2024:ln,_,,..., .... 11-._,o1,,-., mo1tNkPfflln ......... '1tc""llt- • llffllnf;th<proj«1. 
Dueto1!u..thtOOIHproj«11..,,mtmbtts.-...,.blttotll«l~-•ln--frcs«ldundtfflond -tt-.lM,ysten 

m...Uth<rtQl,lk......U.Ttulackof~,...htt-.lM.-,.tom-.,hel<•bl~tocont,11Momeo.....,,,.,toproj«1 -3/31/2024: No _ , ....... _,modt. 
~/30/2024: No _ , ....... _,modt. 
S/31/2024: No _ ,.., .... l>ttnmodt. 
6/30/2024:No_, ....... _,modt. OOTHPolntod""' ln "'""""lhottt...,-Jt■doriotundefflo(IO-<J/$1~-

..:1.-.11nq~i-...-.....--
7/31/2024: No _ , ....... _,moc1o. 
1/31/2024:No_, ....... _,modt. 
9/30/2024: No _ , ....... _,modt. 
I0/3!/2024:No _ ,.., .... l>ttnmodt.OOTH t...,.ffltf!lben0tt...,_ .. odto """°'" IM ,.lnf; tt-.CfPoalt>U-loped 
fot OtPoctnorloo,ond to l•mllarllt l....,,,_,...htl-.sy,tt<nondro<OMauisUn<tltom$1•11>ffded. 
11/30/2(124:No _ , ....... _,modtottl'lil t lmt.DlwlnJ thoPMOdloc ... -. tt,.d--<of• ~nowle<!JtTronm< 

Uocldnldoc""'tffl- • dd ........ - lo....-.ent~uncl- . • nd tt\oillbep,esentedtoOOTH ln lho -futo<e. 

U/31/20Z2:Nom1jorupd ..... 
1/31J10lJ: tt ~ ,_,.,mondod thot alout>tondln1 1 ... n,nd ~sbbodscu,,r<O dolrC tho PMO moot1n1- not Jo"•- lttm>. 
J/21r.10lJ: Nomojoropd1tn 
J/15f20lJ: TI,oro 1,.1Joornot..lautstaod",.1u ... , nr1 ... now~ .... 100nd 
"30/10lJ:~1ShHbnnmodo._,,,.,_., • ..,.,.,,..,.,,..,.onc1, qukbrf<>lo•up 1ndr.....,tion to 1hoM 

isslaos -■ holp -thopn,joct-• 

S/31J10lJ: TI,oro ,,.S7lom1thatoNd to bo,_ - ts ,OIOhodand:U ln p,opo,1,Thonoaro lt■ oldltom1 th1toNd -.. li/]0{20lJ: TI,oro ,,.Jllom1thatoNd to bo,_ - ts ,OIOhodand2J ln p,opo,1,Thonoaro lt■ oldltom1 th1toNd -.. 7/31J10lJ: TI,oro ,,. 01 lom1thatoNd tobo,_ - ts ,OIOhodand2' ln p,opoH.Thonoaro lt■ oldltom1 th1toNd -.. l/31J10lJ: TI,oro ,,.ostom,thatoNd to bo,_ - 19 ,0IOhodand2' 1n p,opoH.Thonoaro lt■ oldltom1 th1toNd -.. 9/30!20lJ: TI,oro ,,.Olllom1thatoNd tobo,_ -ll ,OIOhod, 271np,Olffl1,ondt ln now. lt lsroa,mrnondodtllatal 
tho_,,1ss_,,.,_ ,nd rl00hod 

to/31/202!:Thonoaro SOittm, thotnoodtobor- • D molwd,. 271np,opo,s,.ond l lnno• . lt lsroa,mmondodthatal 
oponisslanlndudln1oldorlttms,.bor-•ndmolwd 
tl/30/202!: Thonlaro SOittm,thotnoodtobor- • Dmolwd and271n_.... 
U/31/2013: ThonlaroSlittm,thot nood to borr,l- · 2Smolwdand261n_.... 
1/31/102<:TI,oro ,,.sstom,thatoNd tobo,_ - :ts ,OIOhodandJO ln p,opoH.tt~,........,.ndodthotalopon 

luuu,lndudln1olderlttnu,bt,_ •nd­
l/29/202',:n,,.., ,,.ssbm, thotneed to bo,_ -'1~•nd l< ln oro.p.,>. tt~,........,,..,.. ..,.,,■ opon 

........ lndud1n1old .. -bo..-,nd,aolwd 
J{Jinoz,.,n,.,.,,. 57 tom,t11atneedtobo,_·"~ • ndl< ln oro.p., .. n~,........,...,.. ..,.,,._ 
....,..,lnd<od1n1old .. 1tt...,bt,ewiewodand,_ 
~,n,.,.,,. Sllkem1tllatneedtobo,_ · "~•ndlG ln oro.pe,>.tt~,.axm,-tt,ot,■ open 

........ -1n,old .. -11o..-,nd-
S/3inoz,.:n, ... ,,.(j(lkem1tllatneedtobo--3"~•nd1G ln oro.pe,>.tt~-- ............ 
""'a,lnd<odln1old.,itt...,bt,ewiewodand-. Oldo,"""">hould belh<doedtod"'"'•••ny bod;los. 
~,n,.,.,,. 6lkem1tllatneedtobo,_ ·3"~• nd27 1n oro.pe,>.tt~,........,...,....,.,,1..,.. 

""'a,lnd<odln1old .. -bo..-,nd-.O- """">houldbolh<doed tod"'"'•••ny bod;los. 
713inoz,.,n,.,.,,. iJkem1t11atneedtobo,_ -»,_onc1:zs1n.._, . 1, 1s__,,o .. .,,,,,1_.1u..., 

lnwd ... oloe,-1tem1,bo-.:tandr...,._..Oldor_1,Tn .. .-1..-.M<dbette<lolawu"' 
t13inoz,., n,.,.,,. 6,Skem1 tllatneed tobo,_ - 35,_lllnpro.pe,1,ond 2..,..lt lsrea>n>....,dod <l" t•I 
.....,....,.._lnd<od1n1old.,-bo,-,nd ,_.O __ ln o...-.need--•• 

~,n,.,.,,.6,Skem1t11atneedtobo,_ -35,_ ond 301n.._, . 11 1s__,,o .. .,,.,,1_.1u..., 
lnwd ... oloe,-1tem1,bo-.:tandr...,._..Oldor_1,Tn .. .-1..-. M<d bette< lolawul' 

to/31{2020,Tl,e,.a,e 68"""" th" °""" "' bo....,_ · 3'i ~ond321n oro.pe,>.tt~,_...,.. ..,.,,1..,.. 
""'a,lnd<odln1old .. -bo..-,nd-.O- ... ...,lno...-.neod--•• 

~:,fotn:::::::.::::::::::.1:::..,"::.::-s."'.,,.,"':'-.~: ~-ix:=~d.:::"'...:...... 
..,,..., ,.,......,. , nd...,,llo<ot<.,_""'"'-Thlseffonbaud .. to~-ltt,•qedkem1 tllatoot o,n.,,tty 
...,.,....... .. ,. ....... ......., o1 .... projo<t. 

Contract Schedule The project Is extended beyond the original d11e date. There OOTH/SI Closed High High It Is re<:ommended to examine the cont ract, the 12/31/2022: No ma/or updates. 
and Scope was a lot of work done for Items outside the project scope sched11le, and analyu the flt/gap to make necessary 1/31/2023: No major updates. 

such as Plant Maintenance Inventory, whldl did not adj11stments ...Uh change orders as needed. 2/28/2023: No major updates. It Is recommended that SI and 00TH discuss the need for a 
manlfest .There have beennochangeordersfortheseltems changeorderd11etoscopedlangeandscheduleehange. 
thatare impactlng importantpartsof the H4 Pro/ect. 
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Close ~ Aeference lD/OOC 

11/30/2024 

11/30/2024 

3/31/2023 3/31/2023 

For DOTH Internal discussion Only 

Thelmpacthas 
escalated to High due 
to a lackofprogress 
and Its compounded 
lmpacthavfngon the 
overall pro]ect.. 

DOTH stated that 
dlangeordersmaybe 
aeatedoneethe 
Project 
Plan/Implementation 
Schedule!sapproved 
byOOTH, whlehsets .in 
ol'ftclal Go-Llvedate. 



R-221130-03 Risk 

SIDelflle,._ble/Ctt'1t011~S11bj«1Ate, 
ORI Source 

M221117-1 11/30/2022 RepOl't$and 
Analyties 

Mod111e$ 

'"""' Req11ir~enu 

11/30/2022 DataConverslon GENERAL DataConverslon 
Preparedness 

11/30/2022 Documentation GENERAL Meeting 
Mln11tes/Follow Up 

Observation, Risk and Issues (ORI) 11/30/2024 
DelCl'tptiol'I Ae:spanslble si.tus lfflPlld P ... bl l 

Par11t tv 

RTM and FSOarebeingpreparedwithout in-depthrepOl't$ SI 
di5euuionandAnalysisofRtportinaRtq11iremenU(ARR) 
dot$not provide suffieient informationtoeOW1tallthe 
detail5oftlle reports.Rtportsareoftenthefinal de$ired 
outeomeofan a(tiyityanddttail di5eoveiy i5essential. 

DataConverslon strategyilndplandocumentshave not 
ooveredthedetalls5uchassource/target,cleanslng, 
dependenclcs,ilndvalldatlons. Theseactlvltles havebeen 
deferredtothe Reall2e Phase from theExplorePhasecauslng 
delays,rework,oradd/t lonalworklater.WRICEFanddetalled 
dataconverslonworkdeferred from theExplorePhaseare 
dl5eussedandpcrfonneddurlngFSOscsslons. 

OOTH/SI 

It is observed that meet1nI minutes or action Items from the OOTH/SI 
projectdlscusslonsarenot alwaysprovided. To-Dollstsand 
s11mmar!esofthemeetlngsmayhavebeenptheredon 
lndMd11al levels, but thlsmakesltdlfftc11lttotrack the 
progressasa proJectteamandalsochallenalngtocollaborate 
between project team members. 

lnProa=Hiah High 

lnProaressHigh 

lnProgressHigh ,,. 

It isre<:ommet1dtd thatSI eonduct.dttailtd di5eoveiyof 12/31/2022:Din,athorniclocunlons,oclcll __ ,...,,_roboontho......,.......,_,d_ 

::P::;::: :~:~~essarvinformation ===:.:=--~~==::.:::::: ....... 

It Is re<:omrnE!flded to catch up on work deferred from 
theExplorePhaseand toexploreDataConversfon 
materlalslndetall toflnallzetheDataConverslon 
WRICEFln FSO. 

It Is reeommended to prepare meeting summaries 
and/orto-do listslrom themeetlngs toefficlently 
prepilre, plan,and naYigatethefollow upactlvltlesand 
hold efficient meetings. 
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-3/31/2023:_dloc_on,oporu....-acon11nuetobofound. 

4/30/2023:lloports .. conr.ontly~-dlt<-. 
5/31/2023:furt...,.det ... oboulthoroporuhnobewl'""""'°'odonddlt<uued. 

G/30/2023:....,.cu"-"'.,......_dlt<USHddurq•Mrsosaslonst>utot...,.••ndlnl,_, .. 114,1,o,-•obo 

l/31/2023:At.w,tondotdroporuforl>l-• •-cbloithorni........,.Stoo•• n1,.ponrmowoctMtla,hould 

corrthlottro<.whoutol..-a.. 
l/30/2023:....,.CHl!oporttcbamlon, .,.moi..-.1nc,OIM!ltlll1""1rn,•urqtt.rso .... 1onstiut ..... rtondonl,.port, 
hll4orodnr>1.npolod~ondthoy_bo,_,o......,.1tonrlonl,.,.,..can..,llfytho,...._ 
10/31/2023:ltio_lhlt __ lonfor_,.,..,.,.roqunrnontsiodrrasi--. onoo_,,honsMl,.pon 
... 1y,1a1111111.-. 
ll/30/2023: Sornoroporuoro.ull .......... r.iorodllc-:tor ... ff11M,thoo«oloforMVSOr.pon~unmorn,, 

Mllch re<µretho fHWA-omll hrd"1toblo updot.,hnoNWl-forlhofntllr.M.Mdololod .......... na"""' 
bothoroql"ly-onddocumonwd~ 

12/31/2023:lloportsdlt<U1Slonsoroc<H1t....,_ond~oddlllonol-fortt.roqunrnonts. 
1/31/2024:Dbclaslorur ....... ,oporuoro""laln&;..-,flnlwr-•boutlho~•,.bolnl -2/2912024: tlornojol\lP<lal ... 

3/31/2024: tlooddltlonal-elll1odfSOo-.-odno,n..:lanltePO<U-.~-
~/30/2024: __ ,,,._,1nc11;c11.,FSo.con11r,i;t.ondMw-ill•boutlho,eq ... _•,....,.,....._ 

S/31/2024:°""""""' r..-,11 .. tho,_ •,_h_...,ond oddlllonoldetoiio•boutlho,eport,oq•ltt....a•,.l>elo'J -·· G/30f2024:ThtH4Pf<>loctl...,.ioc"".,rtty...........,,11t,_ .... r1owll'IO<Ueo•nd _,......,.. .eto11o•t>oottlle --7/31/2024:Tht H4Pf<>loctl ..... cont1nueoto•IK--io<,oldetol,•nd~•·-·,......,-. 

1/31/2024:Addltlonaldetoib~ .. -mo<Meo•,.dlK-Ollll•isc- ..... -...ih-ct:F,_, 

1/30/2024:lllettc«rtlnue tol>eoddlllonoldetoiio~--•isc-t~""-"'°""'"""""••f-' PS. 
FM,OIIIIH(M, 
10/31/202<:Addltlonal detoiio•,. dlsc_ft_,__,,_ioU!do, ploceh.- .-les. 

ll/30/202<:lllett-.no,eportopedllcmeedo,s.----•nd-llo•,.disc-lotlll'•nd 
............................ 

1oo•1rao•-or•m•ldfllp--,-l<ftrolH40lrrnloolop~h,-•.••• 
p,oco,...byDOTHwllbo•Ndod"'odoqaotoly-•nd~dotocon-,,looFSD~ 
1/31J20lJ:FSDmootn .. oro ""'tn"ou•li'l,o;fllheldto.-c1otoC011...ionspocfflco"-•IPOd•llytoldoflllfysourceol 
••tothot oood•tol>eO>tr •ctkan, 
J/21120lJ:D•to""'wnion•isa,,.loooh.-..ON•hold•ndotornlldfllp,-. 
J/31J20lJ:ttb-th1tmon, .. pio .. ~oo •nddotoC011-,londotaill,,....,.,,..._,_•ndlmpoct> o/•otocoownlon 
op1oo•1N1m.-.rlou•mocMo,.ooodtobopr•-bySl!otDOTH'1-ruo••nuo•lfll•ndp,oporriorl 
"30/20lJ:AIFSOl•nd••toco-•looorobol•1,-..,_,lol«motioo•b...,••to""' .. n1onb«><"tornlybol•1 
-•od•o•,-1oc1.-,,liolmport.1otto.-thot<a'tllndotoloohoudh• .. NWl•ba,IHCl•••dor- d•rl111 
lhoc.plonlPh•oe. 
S/31J20lJ:Mon,•otob•o•loklomotloo-rdl•10atoC011...aonh ... bnn"'"o• •o••1rao,.o11 
li/]0/20lJ:MC..storn«•••GLdolOC011W,..,•FSO-••locusMd,rN.-d,lndsubm-l<>rq ... llo••·••<0mmo ... 
D•to-.. rlion0Nd•"'boperlo<mod l••• l-,olod -andkbrocom,_,• o11t111t.-.rlou•mod•ln-pl• 
......-.11on •1sa. .. 1oo1or.,.-,.1.1•otoco-,11on. 
7/31J20lJ:No m•)or •pd•ta.1/Jl/l02J: -.•I FNdotoC011.,.roiOflmNllop...,.C011-,••rt-c ""lthttboamonldoot 
lhot,.,...rh1oc,h•OC1Nl•koct«>mmo•-••mor-.cro,..1unct1on•lbu1loo1Soru,.,.•lmpo<-.Co"'"'!oontiy,kl• 
•-•o11t111t.-.rlou•mod•lolu••oct1wlyOC1-l•colloborotiYtdlnu,sion,to11"'ro .... •,..mlno•••-1u1 .... -.. ,--~ 
9/30/20lJ:11,o••toco•--"'" ......... -•holdtodlKOISP5M•lt«Datoeon..rlion,MC..llOrn«D•toeon..t,loo,•nd 
,ompioa,oralD•toCon-,looSd>odulo.Somomod•lnh ... ....i.p~•oto•ndkbrocommoo•od"'h.-..mote 
colllbo1111on,w111i 1o...-- .. m1nc1"'...,,ld••1l•oca,",.bo'"""" 

1D/ll/20n:Sevtnold1Ucooverlionmee(lopweteCOfldilffl<lto_...,dotocon..,.loo""'roe,.""""'""'"ln.•ncl 
Joum•ll._.........kh1>_,0_1'cotlortl>o<.tlottondh--Oopthoooly,la,,.,...-,.,odd,-tho l-of 
dotolo,._ _ _,,,,modulff. 

ll/JO/:IOll:l>r.o-..-..,_•holcltodl,ar., ,s N-DotoC:00-lion,MC.,,-Dotoeon-.loo, ond ... 
Opeolo-DotoCoo-,loo.Solvllond....,..,nd__,,wett,_.. , o•diow-.11/3!/2023,Nomo)>, u-
1/31/20l<:-..1"5f,!o,te,Dotocor,-,loo_....,_....,.._du~r-.wolthti.,._"'"""'"''"•"'"=weredlrao""" 

..,.,_.'°""'"'"'°"'•---ml.-,lon. 
2/7!1/"I.OP,:Doto""'-mfflnportOf110T•1-

=~=::"~"'"'""'verlionmfflnpwe,ehold.kio,_.,......i.dlhotrnored,to""'-mfflnpboh<ldfor 

=..PSMOlle<"Ooto'°"-,loomfflnp-,eholdondl'O-<OIIYff>londb ........... -oloo,tocootln .. -lopl,-. 

S/31/20l<:A~W,·i...lbudF'd•too,,c,-.nion ,...dl>ar-dvoif11tl,c~- mec<hp 
~="'•·,trocor,-,kx,_....,for ......... ,,..,,...., .. M,fM, GM, ond fA_ ........ .. m, .. hkll. •dd-1 
c1otollo...,r<1..._the,..•"""oot>_,.d_,ec1,nddl,aro,ed. 
7/31/20l<:Mec<hp-..helotodisa,o,oddit!onol dotoll1 .... ,d;,-., __ for.r.o -loofQ11ndod .. 1M 

c.,,-,ff,lf,!o,te,Ooto,6lTNllob...,.,,_rchoocOrd<n,,l'fo)e<tl.,,....,,Mo,le<"Dota,oeo--Doto 

l/31/20l<:Wl, .. """'modole>!w,>edonCltl'.........,tl,e,e-,.,.,.....•-.,1oo,,.,.ndDotoeon-.Too,ond 
-...,..,..1....,.... ,..,mffllo,fewmoduln 
~:Doto""'-mfflnpondd_,,.,.., .. ...,a,.10men,1mcm,IOr,1en,,odM\IWG<,..,.cootln .. tobo -l0/31/l<nO,ThtdiowlSloo•--"""""'°"c:on11.-...d_o~-"""50. 
ll/JO/lWO,"ll,e,..,..ood,tro__,.loo-or.:,,_,,,._..._........,,....,_ ..... ., __ mod•lo•arl,-.Cltl' 

.,...,.,.1 .... olomffln1, .. rt1aolorlywlthfHWA. 

U/l:l/2022:Nomolor•pd-. 
1/31/2021: PMO ..-,. ........ ••••pndllot-klystond·,-.mNlloph ... bnnpthldod.lt wllholptohao .. .. ootn1 
mnu ... !or othorRHltoPhao,e_,.,.,,_ 

2/2fn02J:Mootn1mlou,..oro roq•kodtotrodc•ctl0fli0omundto-doto..,,.Fotnomplo,PO .. •tdloptlon<.H<"'-"'' 
F.wtSpn,foct/Pl,/.,.llokl>.-toutlop,"'"f<O/ob)octco• n,lln<l....,loo•<.poyn:,l1cco.•lh1 oc,tr""-otr:.C..rtootly, 
kb.llfta.ktotrod.•ho•Nd•"'porlotmwMtto•kby-..tthout fflOotqffinU,.. 
J/31/2021:~doa. .. oot'"dlu,,_.m .. ...,or••octlonbm• •1t•-bo_.,...••ft.orndl.......,._.,__,to 
nchhdMdu•ltr"odolna _ _,,....,_to ,t,• r.wlthDOTHondho .. ,_,_uplo,tho-..riold-11opthot•,. -·-"1Q/2021,No m•)or •pdo ... tt ll ,_.moododthotDOTHandSl_...,•rto•••rdlt«lproc:od•,oloomNll•1ml• .,..., 
wltlmtotr>dt•ctlorlll<lou-11". 
S/31/202J,Somo,,,,,.,....hll,_,.,....,butlll,-,mmoculodchotfflNtioa_,,nd•ctlorlll<lmoholh11odon• 
-•ltodplollom,lloTam,•nd•"'"rolhoy•,.monhotodand,-up. 
6/1Q/2021,No m•)or •pdo,-.7/31/l02J:lt io,_,mmondodto•;n,t-,,-....,..,1.w on1•oa.rnoot1•ndpthor 
oe11oni..m,o1 .. c1ou1moc1.1n1oonoplocou,1oa.,.,tottr"odolnau.«ol--•otobsudla• .. m,_.nd..._,lblo 
p1flio<th-lh th•cootr•- Tam,olotforrnwhllo..,...,......,.,..ont.,..nlpt•o•prornpt-•p 
l/31/202J,Nom•)or•pdo••·IJJCV202J:Nomoio, upd-. 
1Qll1/2023:ltbrec:ommor,dodto°""bll!h,.,.,....to.,.•oponddl,_mNtlnio-.""''°""'"•ctlonll<lm<lrom 

woclold"""'•""-•nddocu'"""'cr-l buofoes,d_,,modedurqdiowlSloo........,_Thbw .. -olflcle.,._,.rpt. 
.,, .. m ... ,.ol<moo-•"'-••haonceOC<OU.,.Oility,..._,_,otlon,•••1""'"'",n,•~-•oooc,ltlcol ,ctlorl 

ll/JCl,/1WJ:Nomoloruod-. 
U/ll/llm:ltbrocommoodod ... ocu......,m•P"b"""""<locl>lon•andorto-/molntolo1CC><O.,.hon1M1m.-ll1tof 

bu-.ooc111oo1~••modu..,.Tl,borooctlvemu""""''°,.._'"""_,..<"1rodbco--,•nd,edundo"' 
.,_,_cootrlb ..... too•hao-...,.,....,,.lomNllopand--
1/31/l<n•:Nom•)or•odl!a 
2/29/202•,M-1.,louto,•nd-o lila,co-,-.1"""'""""'"°'-'°lhelnfroouomoccurnocoof.......,_k 
ioch,.......,.torocol tho•11aw1oo,ondd-.,.d•durqlhowffl0......,wlthout_,•ocumoototlon 
J/31/20l<:No..,....hnboo•m-­
</30!202•:l1,olocloofm"""imloutab..-olo.ondmu!tlolo""""--t>.-.otobo-.To,tfUmlnotho 

mNtlnp, k ~ hW,~ rocommondod thot mNtn, "''""'°' .. •--and buolnn, • oc11- "'-"" 
S/31/l<n•,M-1mlout•'""'"autodfor"""of"'llmootlc~,,_,.....,whlch_,holoful .. 1r1cl;n1-.kb 
rocommoo•oothotmHtn1mlou,..,ndou,roes,docillonsbodocurnontodfot1■ mNtlnp, 

~30/202•:No..,....hnboo•m--
7/31/l<n•:No..,.... ha boo•modo.h--,kb,_.moododthot ,,-.mnuto,•,oooa,mom.dforo• mNthp 

-•-"' l/31/20l<:l1,erehaovobeeoh,.,.,........, r ..... em_"l..,..""'""'""'"'""'otlnlm"'"'• .. • .. prcr,lded.Tl,bot,ouldt,,e 
lhor.ond1nlfor,■ m ....... to ,1<1ro<olloct!oo,nddocurnont...,....,. 

:,tt~,._,,mondod1'cot,,_.m .. """•'"-otodntho,-•ofor••m-.... foclltotobottorm-•p lrl 

1Qll1l11n"'Tllffl<•,01/owOC<OlloNwhoo-o"'..iou,,ydroar,N<1and•oclrlod-,..urf-lo,o"""'"'•-.,ron.ondthl1 
.,...,,1rom.1o<1<ofm.-.idocum•"'""""·ftb,_,,,merr•«1chotolr.lfttlnp1•0P1mfflh1mlo••.,•nd•to--dolilt 
_.,,ou,ol•mfflh1-

ll/JCll202°'No....,...hao1befflmo••·ftlo•..,.,_tl>ot•-"""""'mnut<1otsumm•cy"""'ldhn>1'c•o<otect 
•-•li'•low-••olacocnlnuotornurf•ot. 

Close ~ Aeference lD/OOC 

11/30/2024 

11/30/ 2024 

11/30/2024 

For DOTH Internal discussion Only 

The impacthas 
escalated to High due 
toa lackofprogress 
and Its compounded 
Impact having on the 
overall proJect. 



0-221206-01 Observation 

SIDelflle,._ble/Ctt'1t011~S11bj«1Ate, 

ORI Source 

M221206-1 12/6/2022 Sol11tionC>esign 

Config11ration 

Mod111e$ 

2/28/2023 Requiremtnt GENERAL FSD 

Manaaemtnt 
(Proc::esses, 

Requiremenu 

andFrt/Gap) 

2/28/2023 GENERAL Flt/Gap 

Management 

Observation, Risk and Issues (ORI) 11/30/2024 
DelCl'tptiol'I lmP11et P.-.bll F«dbllc•/Mltlptlon 

~ 

There was a meeting to discuss how 10 improve FSD proc::eu, OOTH/SI Closed N/A N/A lt isre<:ommet1dedto(t('ateaplan wilh FSO groupsin 1/15/2023:Nomajor updatts. 

be<:a11setherearemorethan 200documents thatnted 

discussion and app!'OYlll. The proposed mttllod is to group 

similartopieFSOsin1 batehtodise,,,$$ inasamemeeting. 

advanceforefficientand prioriti1ed~iewsand 1/31/2023; FSD doe,,,mtnts are bt ing reviewed by SI (Onsultants who are covt ring multiple 

modules.The prop05edmtthodtogroup5imilar topieFSO$ inabat(hisnotbeingutili1tdyet 

andlheFSDdise,,,$$iOruarebtingheldasthedoc11mentsares11bmitttdand easieronesare 

being handltd fir51. It will help to have FSD dise11ssions to follow proc::ess flow insttad oftht 

(urrentadhocappro.i(h. 

2/28/2023:Mt ttingsarenotbeinggrooptdinto similar topicFSO$. 

FSDsarepreparedwithoutin-depthdise11ssiond11ringthe SI lnProgressHiah It is re<:ommet1dtd that the H4 Project Team work on 4/30/2023:Thereweresome mfftlnc•wheredetailed Information forconfi&umlon orrepom wu 
detailed and eompltte discovery of 00TH requ iremtnts >uue->ted tobe dl>COvel"ed<Mina thetelq ph1,e. It l>re:ommended that 1llan,nul1rde11ll>be RTM and Fit/GAP. Ni FSD is a final doc11met1t before the 

Systemconligur.ition,thereforeit should beas eompltteas 

possible. However,there arealotofdiseoveritsstillbeing 

made d11ringtheFSD stssions.ltwill impaetcontr.iet 

manaaem,nt seopeandeosttoo. 

SIS1Jbmltted11changeorderforfll/Gapbasedon all 

requirements. DOTH and SI are reviewing and making 

adjustmenutocometo11nagreement.ll lsobservedthat the 

eredlt(hours) provldedto DOTHforthevariousrequlrements 

aopeartobeunderestlmated. 

wit hO\lt postponing any elements to developmtnt and dl>covered ind documented with the FSD,nowratherthan postpc,nqs untlthefflea:mlontelinl 
testing. All the details should be diseovered by the Developer> need dear 1uldance on crutlna ,eporu ind eu>tomllln1 1ppl(c:atlon>, which I> why It'• audal 

forfSO>tobecomprehen>IYeand detalled 
complttiot1 ofFSOs. 

DOTH/SI Closed N/A N/A It Is recommended for SI and DOTH to review Fil/Gap 

together andcometoanagreement. 

S/31/2023: It l>re:ommended that all det11ledfunctlon1I >pedficatlons bedl>CU!Sed. rNewed. atreed 
upon. anddocumentedentlrely bef-mOY!na to the nm tasl.such •• Conference Room PIiot 
6/30/2023:Pr<11res>l>belnamadeon1llmodule>. However. thereare,omeFSD, thatneedtoprOY!de 
moredetall,1nd m-requlrernen1>; proceosudl>CU..tonl•needed. 
7/31/2023:Nomajorupclam 
8/31/2023:lt l> 1dvl>abletoldentlfy 1nddocument 1ll >pedficdetall>withlnfSO.atthl>st1&emher 1han 
deferrlrcthemtothefflea:11tlonte->q ph1,e.Revlewlr,aFSO•contlnuutopo>edlfflcultle>duetothe 
frasmtnted1ndl>01attdprt>tnt:Jdonoflnforrnat1on.fllrdlermort,undentand01ttheloifcc.inbequlte 
dl1llenglr,s. partklllarly<h,e tothtlimltedurderst»ndlr,aof S,\PPf<><:e>$1!$ and fun<:tlonJ 
9/30/2023: No major upclatt> 
10/31/2023:Nomajor upclam 
11/30/2023: SI hu PfOPO>td an 80:20 r11le for ;ippn:Mns FSDs. •uautins that developer> can commence 
,;u>1oml1ationwlth1n80%complttlonofFSDspedfl<::atlom.TherN>Onlns1>thatev.iluat10, thesystem 
thro111h testing I> more,~i,htforwa1d and dearerthan,M-..t,,s menslverequJremtnt ,pedflQtlon, In 
documtnt>.111&\/holdstheoplnlonthatltl>O'l'dill to ldentifyanddocumentallfurottlonal >pe,:lflcatlon> 
meUculou,ly. Thi> ill'Pf'Oildl l>dulinedto mltliatetherlskolpotentlal em>rS. oml..ton>, or the neteMlty 
forreworkln>11bseqwntpha>e>ofthtpoje<:1 
12/31/2023:Nomajor upclatesufewtrmeetln,s are takJnspla,;edue coresour,;edeparturu. 
1/31/2024:A dlolou,h<ls~olp<><:e>$U and requirement> for FM, GM, and FHWA Is (Urrenlly ·-2/29/2024:Nomajorupclates.3/31/2024:Nomajor updatu 
4f30!2024:Prosressl>belf'llmadt,howellersomediscollelyde-talls1nddls.:usslonsfrommee11,ws1nd 
F'SO>Medtobtdocumentedbetttroriomt~u needtole<:elvecompleteresponia. 
S/31/2024:Nom1Jorupdatff.There1rest11over40rsDs rem1lnlf'lltObesubmlttedbySl 1ndrondnued 
effonl>Mededtocapture alltht<letill>lor th.erequlrements. 
6/30f2024:Nom•Jorupdatff.There hi1S been11t1YllttltfflhlltywlthFSOs. 
7/31/2024:Nom•Jorupdates.There has been mlnlmal.cthlltyregardlf'IIFSDS. 
8/31/2024: There wa.mlnlmal prosress made with rses, with I primary lows on CIIPs. 
9f30!2024: Prcsress with rses wu limited, as tfforu were prlm•~lv directed tow.ird 1dvandns CRPs. 
10/31/2024:No 1ddltlonal fSO>were>ullmltted H1llefforu1re1oins lntoCIIPsesslon>1nd1tl"lfflll 
moduledl>OJ>Slon>. 
11/30f2024:Noml1Jor updatff. 

3/31/2023 

11/30/2024 

3/31/2023 

3/2/202.3 SolutlonDeslgn GL Design of Fund DOTH requested changes In t he number of characters In Fund DOTH/SI Closed N/A N/A DOTH requested changes In the number of characters In 3/3JJ/2023: DOTH made a decision with ten-digit fund assignment based on the discuss/on and 6/30/2023 

Config11ratlon 

AccountAssignment 1eco11ntassignmentbasedontheFMBudgetlngKnowtedge 

Transfer meetlng took placeon2/28/ 2023. 

Fund aeco11nt assignment based on the FM Budgeting analysis with SI d11rlng the Weekly FM Budgeting D1se11sslon & Knowledge Transfer meeting on 

KnowledgeTransfermeetlngtookplaceon2/28/2023. 3/3JJ/2023. 

4/3JJ/2023:A ( hanseorder isbeins prepilredbySI. 

S/31/2023:Nomajor upd;,tes. 

3/7/202.3 Trainlngand GENERAL KTSesslons 
Knowledge 

Therewasan lssueofwho(ouldpartleip;ne inKTsesslons. SI OOTH/SI Closed N/A N/A N/A 3/31/2023 

3/9/202.3 Contract 

Mamqement 

3/9/2023 Contract 

Manasement 

GENERAL UnitTestins 

and DOTH decided that key proJeci team membeJS could 
mendKTsesslon,even t hou1h1heyarereglste.-edin theKT 

Slstated thattheunlttestlns wlllbe (ond11ctedbySI 

tonStJltanuonlyandtherewillbenopartieipationfrom 

OOTH.Slwillprovldereportsshowins test resultswith 

stree11shou lnsteadofunlt1est lnsscrip15. 

GENERAL CondltlonalAf)proval Therearevarlousdellvtrablesthatare(onditlonally 

approvedduetoml$$lnsorlncomplete requlremenuanalysls 

orprocessdlscoveryandthepro/ectteamhastoengagein 

redlscoverof lnformatlonforthePro/ect . 

OOTH/SI Closed High N/A It Is recommended for SI and DOTH come to an 3/9/2023:Sl stated accordinstoltsmethodologv:l .unltlest lnswillbeconductedbasedonT- S/31/2024 
;,greemenl on how the 11nlt testlns will be (Ond11cted. It Codes In Business Process Master LISI (BPML), not by e;,eh req11irement of DOTH with teSI 

may be beneficial for DOTH to be ln,rolved In unit scripts and 2. DOTH will participate In t he unit tesiins for WRICEF, but not for standard 
teS1in110 eru11re requlremenu are Implemented as functlonalitles. DOTH disagrees and believes that 00TH sho11ld partielp;,te in all testlns 

Hpected. resardless of stand;,rd function or WRICEF, as defined In the projeci dOC\lmenu. 

OOTH/SI Closed High High It Is recommended that DOTH avoid condltlonal 

4/3JJ/2023: 00TH and SI are In a dise,,,sslon and worl<ins 1owards finding a mutual asreement. 

S/31/2023:Addit lonal discusslonsaretaklnsplaceforunlttestlns DED, however fullasreement 
hasnotbeen re;,ehedyet. 

6/3JJ/2023:00THandSl areholdinsmeetlngsandcollabora1ins 1owardsre;iehlng a mutual 
;,greemenL 

7/31/2023:Nomajor upd;,tes. 

8/31/2023: 00TH Is e,,,mmtly awaiting updates from SI regard ins t he Unit Tesiins approach. 

9/3JJ/2023: No conclusion has been made yet on how the 11nlt testins will be conducted. 

10/31/2023:Nomajor 11pdates. 

ll/30/2023:The diffe.-encein appro;,chestounlttestlnsremalns11nreso1Yedandrequlre> 

prompt resolution. 

12/31/2023: DOTH and SI met to discun the unit testlnsapprlNCh and made pro1ress. 

1/31/2024: SI presenled a sample Unit Testln1 deliverable on 1/23/2023 and DOTH did not 

approveltbecauseitdoesnotcomplywlththeapproved TestStrategyandotherH4 

documenu. Thedlscrepancy lnunlttestlngapproachesstlllremalnsunresolvedandneeds 

urgemattentlon. 

2/29/2024: Nomajorupdates. 

3/31/2024:Dtstunlonisongoin1. 

4/30/2024: AChangeOrder ls belngpreparedbySlforUnltTest lng andothertestlng-related 

deliverables. 

4/30/2023: No major deliverables this month were lmpaeled by t his l$$11e. However, there are 1/31/2024 

approva l on any remalnin1 deliverables because many few lndivld11al FSDs that are conditionally approved and this may increa.e project risk. 

dellverablesarelnterdependent,andsomeofthemare S/31/2023: Nomajor updates. 

bullt11ponthep~lousones. Theseconditlonally 6/30/2023: Nomajor updates. 

approveddellverables couldrequlrereworl<andliidns 7/31/2023: Nomajor updates. 

when errors and omissions are found la1er, and it could 8/31/2023: No major updates. 

further complicate the project deliverable management 9/30/2023: No major updates. 

and11pdates. 10/31/2023:ltlserucial toeompleteeaehdeliverablebeforemovlnsontothesubsequent 

19 

dellverables,p,art le,,,larlyiftheyareprerequlsltes forthenextdellverables. 

11/30/2023:Nomajor updates. 

12/31/2023:Nomajor updates. 

--
3/31/2023 

3/31/2023 

3/31/2023 

S/31/2024 

1/31/2024 

For DOTH Internal discussion Only 

Reference ID/DOC CommettU 

ltwaselosed be<:ause 

almorthalfoftheFS05 

were alreadydiseussed 

andgroupingFS05by 

pl"O(e5sftowmaynot 

bene(euaryatthis 

poinL 

TheFlt/Gap 

condftlonallyapproved 

with a change order. 

6/8/2023: Sl stated 

t hat the change order 

would be withdrawn. 

A Chanse Ord erha> 
been approved by 

DOTHonS/8/2024. 

It is observed t hat 
more detailed 

requiremenuanalysls 

and discussions are 

taklngplacedurins FM, 
GM,andFHWAFSD 

sessions,and 
Incremental 

Improvements to the 

documenuarebeing 

made. However,the H4 
Project Team will keep 

monitoring the risk of 

conditional approval . 



Type SIDelflle,._ble/Ctt'1tOll~Subj«1Ate, Modules 
ORI Source 

0-230309-01 Observation M230309-2 3/9/2023 Resoorce GENERAL ResoorcePlanninll 
Management 

Observation, Risk and Issues (ORI) 11/30/2024 
DelCl'tptlon Ae:spanslble si.tus ,._ 
ltisobse!W!dthatthreeSlrolled-offconsultanUwithout OOTH/SI Closed 
replacementare impactin11theprojectdeliverablesandthis 
leadstoo"ll0in11 rediscovervsessionsanddian11esin solution 
desillnandprocesses. 

lmP11ct P.-.bll 
~ 

N/A N/A N/A 4/30/2023:ltiseontinuouslyobservedthatdel iverablesarebeinare-workedduetothe 
resoureechanae.This cou ldpottntiallyniistthelevfll ofriskfottlleproject. 
S/31/2023:Theimp;ictofconsultanU'prtviousleavinaiscontinuooslyobse!W!d. 
6/30/2023;Solutionintt11nitionappearstol"('(fuiremoreresourcesandntedsmoreattention 
bf/causeH4requiresacltartrandmoreconcrttecomprehensivesysttmarchittcture;it should 
outline how diffettnt components will intenict and integrate to Cl"f/ate the desired solution 
compartdtowhatiscu~tlypres:entt<:1. 
7/31/2023:Theinttsnitionoftllesolutionseemstodemandadditionalresources and 
hei11htenedfocus.This isduetothenecessjtyfor amorerobustandattentiveapproach,asH4 
requires amore distinctandeomprehensive systtmarchitecture. ltshouldexplicitlydttailthe 
interaetionandintev,itionofsr,iriouscomponenutorealizetheinteridt<:l solutionthatwill 
meet OOTH's requirements. 
8/31/2023:TheH4projectisexperiencin11anotherhi11htumoveramonasIconsultanu.This 
month,afinaneialleadandHCM leadh;JVf'/ltftthe project. ltisreeommendedthatSlprovide 
new resources to fill these sr,icant positions, as well as any other necessarv positions required 
forthe project. 

0-230331-01 Observation M230331-S 3/31/2023 SOiution Design GENERAL Project Activities The main project activities with 00TH were fllnctional OOTH/SI dosed N/A N/A It is recommendt<:I that Project Plan and 4/28/2023; Out of 211 FSOs total,SI submitted 101 FSOS, and DOTH approved 79 FSOs. 

Conflsuratlon 

5/25/2023 Contract 
Management 

5/24/2023 SolutionDeslgn GENERAL Deliverables 

Conflsuratlon 

Specification Document (FSD). As of 3/31/2023, out of211 Implementation Schedule be completed as soon as 
FSOstotal,Sl submltted96FSDs,andOOTHapproved79 
FSOs.Moremeetingsesslons,suchasforSecurityand 
Deftnltlon/RolesandResponslbllitles,andKIIO'Nledge 
Tninsfertookplaceslmultaneously. 

Some deliverables were started being worked on, submitted, SI 
andinvokedbeforeDEDwasapproved. 

posslbleforthevlslbllityoflhe tlmellne,Go>Uvedate, 
taskdependencles,andresourceplan. 

Closed Medium Medium It Is recommended that SI starts working on deliverables 6/30/2023: DE0 1s being prepared for Project Team Training. 
afterapprovalofDEDperContract,"AttachmentS8;A 
DellverableExpectatlonDocumentthatdescribes 
AcceptanceCriteriaforeach DellverableandServlce 
sub)ecttoAcceptanceTests.EachDED lsaDellverable 
thatmustrecelveAcceptancepriortobeglnnlngwork 
ontheDellverabletowhichltappHes" 

There was a disagreement on the level of detail and how to OOTH/SI In Progress N/A N/A SI wlll do a walkthrough of the Configuration Design 6/3JJ/2023: COD review meetings have not been scheduled or held yet. 
review and conflnn the Configuration Design Document Document with 00TH In the upcoming meetings. It Is 7/31/2023: It Is recommended that SI and DOTH rtvlew coos as soon as possible beCiluse a 
(CDD).OOTHhadquestlonsontheCDOs,howcvernotall 
modules contained detailed enoush answefS for DOTH to 
undefStandthem. 

reeommended that SI provide enough details In coos COD validates the baseline setup for the requ irements met by the H4 standard functionalities. 
and ln responsestothequest/onsforOOTHtobeable 8/31/2023:Noma)orupdates. 
toundefStandtheconceptofthedeslgnand tobe able 9/3JJ/2023:Noma)orupdates. 
todomalntenancelnthe future. 10/31/2023:NoactlvitlesrelatedtoCOOoccurred. 

11/30/2023:Noma/orupdates. 
12/31/2023: II ls recommended that 00TH and SI conduct a rtvlew and validation of CDOs 
alongsldeFSDs becauseover480requlrementsaremetby theH4standardfunctlonalltles. 
1/31/2024:Nomajorupdates. 
2/29/2024:Noactlvltlesrel.itedto COOoccurred. 
3/31/2024:Nomajorupdates. 
4/3JJ/2024:Nom.ijor upd.ites. 
5/31/2024:Nomajorupdates. 
6/3JJ/2024:Nom.ijorupd.ites. 
7/31/2024:Noactlvltlesrel.itedto COOoccurred. 
8/31/2024:Noprogresswasm.ide. 
9/3JJ/2024:Noprogresswasm.ide. 
10/31/2023:Noprosresswnmade. 
11/30/2024:Noprosresswnmade. 

9/30/2023 Organization GENERAL OCM Activities The OCM lead has left the H4 project, leavlna no one to Closed Medium Medium It Is recommended that SI flll the position as soon as 10/31/2023: DOTH conducted an Interview with an OCM consultant candidate. 
Chanae 
Management 

possible and/or provide a TA In the meantime to ensure 11/30/2023: 00TH has approved the new OCM consultant candidate and the new OCM 
a seamless OCM operation \lllthout any Interruptions. consultant Is expected to join project meetings soon. 

12/31/2023:Noma/orupdates. 
1/31/2024:0CMmeellngsrestartedtodlscussltsplanandactlvlllesgolnaforward. 
2/29/2024: 00TH has requested a replacement for the current 0CM resource assigned to the 
H4 pro/ect,cltlnaconcemsaboutitssultabllltyandeffectlveness. 
3/31/2024: 00TH Interviewed a newOCM consultant candidate proposed by SI. The new OCM 
consultantstartedwortl"flthlsmonth. 

9/30/2"'3 

5/31/2023 

7/31/2023 

11/30/2024 

4/30/2024 

9/30/2023 GENERAL Resoorce Plannlng Two key consultants, lhe flnanclal/tntegratlon lead and the OOTH/5I lnProgress Medium N/A Toensureprojectcontlnujty.indsucc:ess,llis !l/30/202t,Albor•_....,,,_.,... ontOOTHhll•d-si~_.,,.. • ...,..,. ,.,,,...,'5/fHWA !tont 11/30/2024 

reeommended that SI promptly assign new resources to ::..11no:!!'::::.::·=.'7::::!•; I=:::::,.H.:.:::::•:.=.~Stbut,_not., Management HCM lead, left the H4 project In August 2023, and three more 
key consultants, the FM/GM consultant, the OCM lead, and 
thelnfrastructureleaddeparted lnSeptember2023.These 
eonsultantshavededlY!edovertwoyearsofthelr expertlse 
totheH4proJect,andthetranslllonprocessmaynothave 
beenexecutedasthoroughlyasneededtoensureaseamless 
tninsferofresponslb!Htles,knowledgepreservatlon,and 
unlnterruptedflowofoperlltl"onswllhlntheteam, pl"lmarily 
because thelrposltlonswereleftvacantafterthelrdeparture 
fromthe proJect. 

fill thesevacantposltlons,aswell as.inyotheressentlal 10/l1/20UOne1ddltlonolconsu1tont<0<0rl•IGIJ~/COff~M1S1ntotfKoloftlh<ptoJo<tln0ct.ob«.St illn lhop,oonsol 

rolesthat arestlllvacantfromprtvlousdepartures. ..,.1n 11,o ..,.ntposltlonuod OOTHoond.-.l l•-- • low-w.tt11ot>son.Ht11ot t11elmmodl.,.poo1t1on, 
t.olll•rel'NndolJl• ..... lloolaod. OCM Laod,HCM LNd,M,. ondGIJAP/COIFN.tlSlntotl■ceCoruulto•• 

11/30/20U Theposltlon>ollho0CM lud • odlMIKMloodh--Mod. .. dltlonolli'.!lle--<001ubnt wOO h"' 
ptlornporlonce_..,,.onlhoH•ptojoct. W.l ossl>twlthknoo,lodptron,1..-r« ■ monll,.n,oyoro -""toJolnptojoct 

......... ..,..,.n,o ....a•t posltlon,toftl ore A••-.... --LN.d,fA.1<>d GI/AP/CO/fAMISl•tot1KoCon,ultont.ft l> 
ob,.Nodll,otknowlodp.-.,..,_tolhonow___,4<1,.,,....,.ploctpropotly•ndOOTHhodt.o_,o,_lts..,__-,d 

~ulnm..,.to!lle•rwa,o1ubnt. 
U/31/2023,-otconsultontwho l> ,..p,oMlblolo, d-iopnontloodloftlMH< pro)ott. 
1/31/102<t ll,o f-1flt•-lcoMu!tont pooltlonl-f\oloncllljt.....,......l.ud, F-,.nd GJAP/<.O/FOMISl•totl•ot 
Con1Ul!>nt-remolnvaant • •dlhoy0Mdtobo-usoon•poulblo 
UM/202<, n,.,. ho,..l>oor,ooupd--r<ll111 1ho•uma of CGMu--•eantposltlon>.-r.OOTHoond.-.l 
• lffltotl«Ocoll« lhoGJAP/<-0/Fl>MISlntotl•ot••dOCM CGMultonto. 
1/31/102<tOOTH--lklo•clol••d0CM """'"!tont <Ot>dld .... ,_,.dl>y St.ThoyJto<tod....tln1 ll,l> monlh 
</1Q/20UtFNndolJl•!Op"otloo W<l•ndFA-~on, >t!ll.......,•-. F•1ntotwwwu<00du<todon~oJ/XIU••dll,o 
candld.,. wu •...,........ l>yOOTH.butwltl"°'piomNClnpondlMoy. 
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S/Jl/202•:AnewFAco,,sulto•tfrornSlhHl<>'nod•od• ..... ••--..in.lntMH-t..-,...ll,ol'OMo/11,• 

FNndll/tot ... otloolNd i> ... lk>rtho..,,joct,HdiKuuion,_tolutlond<llp,I..-N<h-•11••-' "'""''",..,.., 
condo<M<lln••- ... •• ... T1,o ..,,joct ,_1,.. • ......,,.,.. 11,1oo1,...,i...i,-.....,..11n111,.,.dbpo• ... otu1t.oo""'•• 
-ood-""dflt..-no!t,, 
i/30/202•:TI,ol'OMofFln•ndolJl•....-otloolood l> "°'Offiom,odoffoct!volyondft~ .... ,ctlns•-•0ton. For ... mplo,­
hH l>oor,obso ...... ll,otSt lNdla,uld._ mr""""munlcatod 0t ml,ln11ntctod.,ot,o•oSAP's .. no,lcd1to<00 .. .....,,tornplno 

... ,u,od lnctudo/ll,•d"'""'....,rc,,.'""'"'.,. "'"'""'""F>rojoctlum-..on•urto1rn■•yOO,........._ 
7/31/202• :Wlth!lle~N ... PhoHk-•odCIIP-"'Jto"""'rn..,._,.__,ultlplornodula)olnodlho•olotodCIIP 
tnNtlnptobrld .. di110<0nttnb--•'"'­
l/31/202<:Durto11hoCIIP1-'°""'lto""f,.,.,,d;'fflli'o,ln~rol-'"°"ola-.lnot1ood•nce.H--.tho 
oboooceof ■o-l'ln•ndolJl-otlon - tnO"fh-ludto ,..,..ond...,_d lnt•otod,okrllon, __ "'°'"°' 

b .. ••••--~••d ln.,oodbol01dolo,...itoon_con_ntorluto,re1........._ 
9/30/202•:1,Mtl...,od•loa,11obor•llon • nd r........,.,offom-tobot1l;ln1olocopnslvo~or,••-- .. ,r, 1-

~~:=:.:·,:::.::::.::=-.-:::-:-..i::::::-:...'"'::::;::: 
"""""""°"'ln"'"°""'°'""-••od .,,.,.,_.. 
ll/30l2020,Clll'...-ho .. «>ntlnuod.-a,n,ulto""/rort,_, .,., .......... 1n..,.,. •• .,..-., .. ,r,.-. 
lhll mo"'""'od• lo.-bor•tlon•nd f __ o/fom_t.oboo<attTlolOO......,.. K,..,.ldbobooot1ci•l t.o .. tabli>O • 

dod-lln• ndol/lntqrollontolothot l<tfvoryd,rvo. •od lud•-lnt•otloo,okr_, 

--
9/30/2"'3 

5/31/2023 

7/31/2023 

4/30/2024 

For DOTH Internal discussion Only 

Reference ID/DOC CommettU 

ltis~latedtol-
230930-0L 

ltis mergf!dwith l-
210531-02. 

ltisdosedfor nowbut 
will continue to be 
monitored for any 
deviation. 

3/31/2024:Thelmpact 
andprobab!Htyare 
downgraded to 
medium since there ls 
anew resource for 

4/30/2024:lt·sdosed 
becauseanOCM 
consultantjolnedthe 
project and ls 
participating In the 
meetings. 

ltischangedto an 
lssuefrom0-230309. 



Observation, Risk and Issues (ORI) 11/30/2024 
Type SIDelflle,._ble/ Ctt'1IOII~ S11bj«1Ate, Mod111e$ si,.,_.ry DelCl'tptiol'I Ae:spanslble si.tus lmP11ct P ... bll F«dbllc•/Mltlptlon Updates Revlew/T•raet Close~ Aeference lD/OOC -- - - -1-2309.30-01 lts11t M230928-1 9/30/2023 [)o(umentation GENERAL 0eliVf/rablt Updates ltisobstlW!dthatsomeeonditionallyappl'OW/ddelivtrables OOTH/SI lnPros= High N/A ltisre<:ommet1dedtoupdateconditionallyappl'Ollf/d 10/31/2023:As,-comutnimsjointheH4project1ndfamlll1rt,ethe"""lveswlthDOTH'sprocesses1nd 11/30/2024 

artnotc11rrentlyup-to-datt,t§pl.'CiallyPDDs. 

10/31/2023 Quality GENERAL 0ellverableQuality Somedellverablescontlnuetoexhlbltrec11rrtnglssues,such SI 
Manasement as containing non-DOTH-related Information and devlatlns 

fromtheDED,resultlns1nm1ss1ng.lncomplete,orlncorrect 
lnformatlon.Thesepers/stentlssues,whlchhavebeen 
prevlouslyhlghllghted,arecauslng delayslnthedeliverable 
revlewandapproviilprocess. 

POD$, considering tile changes and corrections that ~uirements, it ls suuested that 111 a,nsultants review, understand, i nd upd11e1hepr.-.lous dooJments 

havebteriidtntifiedanddiscusseddurinsthtH4 
dtl ivtrablt~in,s. 

lndudiniPDOswi!hthem0>1uptodltelnform1tlonlncollabontl0nwithOOTH10 .... ure!hat1lldmlls 
1re properfyunderstood1ndcap1ured 
11/30/2023: FM PDOs are bein& r.-.lewed ind d/,oased durin1 the FM mff!lnp. 
12/31/2023: FM PDOs arecurnmly und"'lol"I review ind d/scuu/on In the FM meetlnp and knowlecf&e 
transfer to the new FM con...t!am Is taUII place. It Is recommended that 00TH take lull 1d'llln111e of 
disc:ussirc Process Desla:n Documents as I business process lmp,.,.,,memopponunffy to ensurethll the 
MWproces1es1ndlunaio111IitiesofH4wilenh1nceDOTH'scu1Tentbusfnessprocesses1nds1rifeffidency 
wlthou!neces1itatlni 1dditio111l resourc:es01'woricfromDOTHoomparedto1hecu1Tentsyotems•uchas 
HWYAC1ndAS400 
l/31/2024:Tberevlewsfo<th.oFM1ndGMP00s1recum,ntfvonso/ni1ndm1kln1procress. 
2/29/2024:~lprocessflowswkhfn1hePOOs1recu1Tentlyunderrevlew1nddlscu>Slon.Theprocres• 
ofthesere'MW!lls""loln& 
3/31/2024:Nomajorupclam 
4/30/2024:Tberevlewofprocessflowslsonao/n1toellS4Jre1hefr1ccuracy, wlthupd11esbelrccorrectly 
lnco,pomedlntotheP0D 
S/31/2024:Tberevlewsfo<th.oFMprocesses1ndfAPODs1recu1Tentlyonaoln11ndpn)lressln1. 
6/30/2024:00THhlshll&htedln1fewmeelqS1h11cen1lnPOOss1lllcon11lnlnaccumelnformlllon1nd 
~ulreupdatestoprevemanyconfuslon 
7/31/2024:AsCRPsesslonsstart,pn,cessflowsdeflnedlnthePD0,1rerevlewed1nddlscussed. 
8/31/2024:Thereweresomedls<:u>Sk>ns;inddlscollll'lesreprdln1buslness~ftowthatdevlal9d 
fromthee,.istinlPD0s.howeverthePOOswwenotupd;ittd;iccordlnsly. 
9/30/2024:Therecontlnuetobe<ls-1esth;itwarnntupd;itestoP0Os.However,thePO0documenu 
havell0tbftnf9¥1sed•o:ordln&ly 
10/31/2024:ftewdeullson1~emenucont1nuet0beuncove1ed,neau/tatl111updatest0theP0O$. 
11/30/2024:Throu,hCRP;ind1fflffllweektydi1,a,,u/onsesslons,therewere11;1~ousui>datesthat 
lmpactedtheprevlouslysubmltledPD0s. ;indltlsrecommended!hat 1coonlln;ittdeffortbemadet0 
uP<lllethePD0swlththemostupclatedlnformlllon 

In Progress High N/A It Is recommended that deliverables comply with 11/30/2023: No major updates. 
appl'Ollf/d0EOsand11ndergothorou1hpreparatlon, 12/31/2023:Noma/orupdates. 
revlew,andproofreadlngbySlbeforesubmlsslonto 1/31/2024:Noma)orupdates. 
00TH for review. 2/29/2024: A del iverable was s11bmltted for review, but It contained errors and Incomplete 

lnformatlon.Thedocumentrequlresbetterorganlzat1onandstruct11re,andltshouldaddress 
the questions and comments provided by DOTH. 
3/31/2024:Nomajorupdates. 
4/30/2024:AOellverablecontalned a notlceableerrorthat canbeeasllyavoided,e.s., 
referencln1anlncorrectdlent-StateofNevada. 
5/31/2024: lt lscont1n11011slyobserved thatother projectsarerelerencedlnthedocuments ­
e.g.,SMART21Solut1on. 
6/30/2024:Nomajorupdates. 
7/31/2024:Nomajorupdates. 
8/31/2024:Therecontlnuestobemlno1wordfn1andformattlnglssueslnd11dlngdellverable 
formatt1n1beln,differontthanthea,reeduponDEDs. 
9/30/2024:Nomajorupdates. 
10/31/2024:Noma/orupdates. 
11/30/2024:Somedellverablesdldnotadequatelyaddressquestlonsandcommentsprovlded 
byOOTH.Thlscausesanotherroundofrevlewandultlmatelyresultslnprojectdelavs. 

M231130-2 11/30/2023 Sched11le GENERAL Meeting Schedule There is only one weekly meeting for each module to discuss OOTH/SI Oosed High High It is recommended to review the project schedule ;ind 12/31/2023: No major 11pdates. 

Mana,ement andreviewdeliverables,whichmaynotbefrequenteno111h 
norprovide adequatetime andmomentumfors11bstanti;rl 

project progress. 

reso11rce ;iv;iil;ibility and, where deemed necessary, 1/31/2024: More meetinss were held for most modules where consultants Wt're available. 

revisethemeetinscadencetobetterali1nwiththe 2/29/2024:Nomoreupd;ites. 
deliver.ibled11edates. 3/31/2024: lnordertomeettheproposedGo-Livedateortomovetheproject;llon,ingeneral, 

moremeetlngsshouldbeheldtospeedupthepro/ectprosress. 
4/30/2024: Infrequent meetings ma•e It difftcult to maintain project momenlllm and to recall 
discussions and business dedslons made prevlousfy. For Instance, there were no HCM 
meetings th is month, and the MVSO meeting occurred after a three-week sap. 
S/31/2024:Nomajorupdates. 
6/30/2024:Nomajorupdates. 
7/31/2024:Moremeet ln,sareheld thanthelastfewmonthswiththeCRPsesslonsstartlng. 

11/30/2024 

8/31/2024 8/31/2024 

12/31/2023 SolutlonOeslgn GENERAL MeetlngSchedule ltisobservedthatte<hnJcalconsultantsgener.illydonot Closed Medl11m Medl11m It Is recommended that technical consultants also 1/31/2024: No major updates. 11/30/2024 11/30/2024 

0-240322-01 Observation M240328-2 

0-240328-01 Observation M240328-2 

0-240525-01 Observation M240525-1 

0-240S2S-02 Observation M240S2S-1 

Confls11ratlon 

3/22/2024 Resour,;e 
Management 

3/28/2024 Resour,;e 
Management 

GENERAL SISponsor 

partlclpatedlrectlylnFSDmeetJngs. 

Theprevlous sponsorof theSlprojectonthe H4proJecthas SI 
beenreplacedw!thanewsponsor. 

GENERAL DOTH Consuhant DOTH has contracted a new consultant spl.'Clallzlns in SAP 
lmplementilllon,andtheconsultant hasJolnedtheH4proJect 

4/2S/2024 Resour,;e GENERAL SIConsuhant SladdedaddltlonalconsultanttotheProjecttosupportCRP SI 
sessionsandFSDs Management 

4/2S/2024 Sched11le 
Mana,ement 

ConferericeRoom Variousmeetln,swerefocusedonstartln,orcontln11lng 
Pilot Conferfflce RoomPilot(CRP)sessionsas initialsessions took 

place with GL lastmonth. Currently,essentiald<>C11met1ts 
such as CRP scenarios and scripts, which are cross-mapped to 
r(!(luirements,are btin dew,looed. 

Closed N/A N/A 

Closed N/A N/A 

Closed N/A N/A 

Closed N/A N/A 

partlc lpa1elnFSDmeetlngstoensurethe1echnlcal 2/29/2024:Nomajorupdates. 
cons11ltantshi1Ye11unlformunderstandln1of 
requlrementstogetherwJththeSl functlonal 
cons11ltantsandOOTHSMEs. FacJlltatln,dlrect 
comm11nlcatloncouldhelpmlnlmlzetheneedfor 
reworkorftxesd11rtngsystemconftguratJonand 
lmplementatlonc;iusedbym!sunderstandln15of 
development requirements. 
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3/31/2024:Nomajorupdates. 
4/30/2024:Atechnlcalcons11ltanthasbesunpartJdpatlng lnreportFSDsesslons,asslstingand 
collaboratlngwlthfunctlonal consultantstorevlewandcompleteRepo.iFSOs.hls 
recommendedthillthetechnlcalconsultantexpandsmee1In1attend;incetootherFSD 
meetlngsbesldes reportstoensureun!formunderstandlngoftherequlrements. 
S/31/2024: A techn ical cons11ltant attended the FSO report meetings. It Is recommended that 
techn lcalcons11ltantsbedlrectlyJnvolvedlnothertypesofFSDmeet1n15aswell . 
6/30/2024:Nomajorupdates. 
7/31/2024:Nomajorupdates. 
8/31/2024:Nomajorupdates. 
9/30/2024:Nomajorupdates. 
10/31/2024:Noma/orupdates.Mosteffortsandactivltles;irefocusedonCRPsesslons. 
11/30/2024:Noma/orupdates. 

4/30/2024 

4/30/2024 

4/30/2024 

5/31/2024: Progresslsbelngmade'MthCRPscenariosandscrlpts,andprocess ftowsarebelng 6/30/2024 
updated. SI and DOTH are currently discussins when to start the CRP seuions, who will be 
involved,and how toeonductthem. 

4/30/2024 

4/30/2024 

S/31/2024 

6/30/2024 

l-221025-01, I-
211202-01 

For DOTH Internal discussion Only 

Meeting frequency 

increased in the last 
few months. 

ltiscloseds!nceno 
FSDmeetln15are 
taklngplace,butltwJII 
continue to be 
monitored. 

4/30/2024:lt'sdosed 
because a new sponsor 
ls participating In the 
project meetings. 

4/30/2024:lt'sdosed 
because a new DOTH 
contractorls 
participating In the 
proJectmeetln15. 

Another consultant 
from SI joined and 
started participating In 
PMOandhelpln,wJth 
CRPrrrearatlon. 



Observation, Risk and Issues (ORI) 11/30/2024 
Type SIDeliverable/Ctt'1t011~S11bj«1Ate, Mod111e$ DelCl'tptlon Ae:spanslble si.tus lmP11ct P ... bll Updates Revlew/Taraet Close~ Aeference lD/OOC 

ORI Source Par11t tv .... 
0-24052S-03 Observation M240S2S-l S/2S/2024 oraaniiatiOn OCM aetivities are limited because OCM is e,,,mmtly waiting SI 

onotherdel!lfflrables,suchasProjtet:Plan,tobeableto 
makeprogreu. 

lnProg= N/A N/A S/31/2024; OCM has provided an updated Sllltus that will be reflteted in the Projt<t Plan. DCM 11/30/2024 

R·240829--01 Risk 

Cha~ 
Management 

7/25/2024 SolutiOnOeslgn GENERAL CRPAetlvltles 

Confil11ratlon 

8/29/2024 SolutiOnOesign GENERAL CRPAetlvitles 

Confi111ration 

TheRealiiePhaseKlckoffsesslonwas held, andConference SI 
RoomPilot(CRP)sesslonsoffidallystarted.CRPsesslonsare 

sched11ledforallmodulesthroughAugust. 

Conff/renceRoomPilot(CRP)sessionscontinuedforvarious SI 
mod11les.However,;,fewsessionsh;,vebeenpostponeddue 
tothemodules'lac:kofreadiness.Furthermore,theCRP 
sessions still do not adequately demonstrate DOTH-specific 
requiremenU,ilSmuchofthetimeisallocatedtogeneric 
businessscenilri0$ilndsystemsh0wt:.1ses. 

9/26/2024 
Management 

Resouree AvallablHty A DOTH System Accountant departed DOTH, therefore the H4 00TH 
Project. 

Closed N/A N/A The feedbilck from DOTH pointed out that the CIIP 
sesslonsdldnoteffectivelydemonstratetheH4system 
ac:oordina to DOTH requlremenu and processes, Instead 
relylnaongenericbusinessscenarios.Thlsconcemwas 
addressed In s11bsequent meetings, where DOTH 
processeswerebettershowcasedwlthlntheH4system 
andDOTHeq11lvalentprocesseswereexpla!ned. 

isidentifyinasuperusers:forCRPsessionsandworkingonBPML. 
6/30/2024: OCM has been preparina Realiie and CRP Kickoff me-ttings and identifyina CRP 
sessionsparticip;int$. 
7/31/2024; The OCM team is c11rrently facilitating Conference Room Pilot sessions, where they 
simulate 00TH scenarios to test the effeetiveneu of t he H4 systems and proc::esses. These 
sessionsprovideval11ableinsighUandparticip;intff/edb;ick,helpingtheH4Projeet:Team 
identifypotential iHUesandgapsbtforemovingontoUnitTesting. 
8/31/2024; The OCM team continued to assist with CRP sessions and provided support with 
changesusingtoolss...ehasa "dleatsheet,' whereOOTH'se,,,rrentterminologyismappedto 
H4systtm'sterminology. 
9/30/2024; The OCM team continued to support the CRP sessions and wort< on FAQ 
compilationandpreparationofKnowledgeTransferaetivities. 
10/31/2024: DCM activities have fowsed on CRP facilitation, FAQ. and Knowledge Transfer 
Plans. 

11/30/2024:Therewerenon<>tieeableOCMaetivillesotherthanCRPfaeilitatiot1,FAQ.and 
Knowledge TransferPlans,asthe resoureesremainfoeusedonCRP. 

8/31/2024 

Closed Medi11m Medi11m CRP sessions for some modules are not yet ready and 9/30/2024; Along with sessiot1 readiness, resource schedulina and availability are also causing 9/30/2024 
havebeenpostponeduntilSeptember.Whilefeedback theprojecttobefurtherdelayed. 
onDOTH-specfficrequirementsh;isbeenaddressedin 

somecases,itisrecommendedthatlutureCRPsessions 
prioritiieandfocusonOOTH-$pecificrequiremenUand 
businessprocessesratherthangenericSAPprocesses 
and availablefe;itures. 

lnProgress N/A N/A 10/31/2024: It ls reoommended that 00TH prioritize 1dem1fylng and onbo.ardlna a replacement 11/30/2024 
SystemAcco11mantassoonasposslble. 
11/30/2024:Noma/orupdates. 

9/26/2024 Contract N/A Software End of Ufe SAP Solution M;,n;,ger's mainstream mainten;,nce is OOTH/SI In Progress N/A N/A 10/31/2024: A steering oommittee meetins was held to discuss upgradins the Sollltion 11/30/2024 
Mamqement sched11led to end by the close of 2027. SAP Oo11d ALM will be 

replildnsSAPSolutionMan;,ger. 
The H4 Project Te;imhasbeenreviewing;,nddiscussins 
contin11ingtoutllizeSAPSolutionManagerforthisprojet1 
scopeorimmediatelytransitiontoSAPCl011dALM. 

Manager. SI and 00TH ;qreed to 11pgrade Solution Manager to Ooud ALM. F11rther det;,ils will 
bediscussed;indfinaliiedl;iterandchangeorderwillbepreparedaccordingty, 

11/30/2024:Nomajor11pdates. 

9/26/2024 SoftwareEndofUfe SAPwill endsupportofSAPProcesslntegration{Pl)and OOTH/SI lnProgress N/A N/A 10/31/2024: A steering oommittee meetina was held to discuss the end ofllfe of Process 
lnttgrat!on(Pl)andProcessOrehestratlon{PO). Sl andOOTHagreedth.itlnordertoftnallzethe 
declslon,addltlonaldetallsareneededsuchasanalyslsregardlnathecomplex!tyofmlgratlon, 
t heprojectGo-Uvedate,and anyotherrelevantfactors:thatmtghtlmpacttheproject 

11/30/2024 
Management 

9/26/2024 
Management 

ProcessOrehestratlon{PO)-thecurrentlyutllized 

mlddleware - on O&ember 31, 2027. SAP Integration SUl!e 
wlllbl'lreplaclngSAPPlandPO. 
TheH4ProJectTeamhasbeenrevlewlnganddiscussina 
contln11lngtoutil/1eSAPPl andPOforthlsproJectsoopeor 
Immediate! transhlontoSAP lnttlD'at!onSulll'I. 

SoftwareVers:lon DOTHhasrequestedanupgradetothelatestverslon ofthe SI 
software,astheexlstlngH4systemlscurrentlyseveral 

9/26/2024 SolutlonOesign GENERAL CRPActivlties ConferencaRoomPllot(CIIP)sesslonscontinuedforvarious SI 
mod11les.However,;,fewsess(onshavabeenpostponeddue 
tothemodules'lac:kofreadiness.Funhermora,someCRP 
sessionsdonotadequatelydemonstrateOOTH-specific 
requiremenu, lnstl'/ild much of the time Is allocated to 
genericbusinessscenarlosandsystemshowcases. 

Conl'ig11ration 

lnProgress N/A N/A 

11/30/2024:Noma/orupdates. 

10/31/2024:Slplanstoperform asoftwareupdatebefore tesUngstaru. 
11/30/2024:Noma/orupdilles. 

11/30/2024 

In Progress Hish High It Is recommended that the CRP ses5lons prloritlia and 9/30/2024: Along with Sl'l55ion readiness, resource schedulins ;ind availability are also causing 11/30/2024 

focusonDOTH-speclficrequlremenuandb11slnl'I» theproJect tobalurtherdelayed. 
processesratherth;,ngenericSAPprocessesand 
i1Vi1ilablafei1111res. 

22 

10/31/2024: CRP sessions will continue to be held In November for AR, AP, HCM, EGS, and 
FHWA. 
11/30/2024:TherawillbeCRPsessions(n0ecember. SlsuggestedthiltCRPSl'l55ionsare 
completed In soma mod11les, however DOTH has not fu lly ;qreed !hilt CRP S1'15Slons are 
flnaliiedforthosemodules. 

8/31/2024 

9/30/2024 
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