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PROFESSIONAL SUMMARY

Proven leader and stratepic innovator, adept in operations manapement and personnel
leadership, honed a5 a Business Qwner/Operator at 5 and 7 Tactical Solutions LLC.
Excellad in enhancing custemer satisfaction and tearn productivity, leveraping skills in
financial reporting and human resoutces. Achieved significant business prowth throuph
stratepic marketing and effective sales stratepies, demonsirating exceptional nepotiation
atul commmnication abilities. Built from the ground up.

Studicus offering over 20 years of extensive experience in Martial Arts and Fiphting.
Top-tier skills in business and operations manapement. Analytical problem solver and
critical thinker with remarkable decisien-making and rouli-tasking abilities. Creative
Business Owner with exceptional background spent in Law Enforcement and Martial
Arts, Proven leader with engaging demeanor and success working in most demanding
environrents, Talented in training and mentoring successful tearms.

Additional Skills and Licensing:

Promoter {Events: Pro/ Amateur)

Extensive experience as: Professional Referee (Pro ! Amateur) {MMa, Kickboxing,
Jujitsu,}

Judge and Corner Man

SKILLS
» Small business operaticns » Contract Nepotiation
v Sales tactics « Contractor ne potiations
* Financial Reporting « Strategic Marketing
« Personnel Manapement » Marketing campaipn developrment
o Invemtory Cotitrol « Operations Management
« Busingss process optimization » Sales stratepy
» Marketing expertise » E-commerce stratepy
« Competitor trend reseatch » [uman Resources

WoRK HISTORY

07/20019 to Current  Business Owner/Dperator
5 and 7 Tactical Schitions LLC. - Honolulu, HI
« Oversaw end-to-end business processes o maintain proficiency and profitability.
» Improved customer satisfaction rates by pricritizing client needs and addressing



CONCErNS promptly.

Established a loval customer base through tarpeted marketing campaigns, referral
programs, and personal zed customer experiences.

Consulted with customers to assess needs and propose optimal selutions,
Successfully managed a team of emplovees, providing guidance, coaching, and
performance evaluations o ensure optimal prodoctivity,

Cultivated strong relationships with suppliers'vendors to secure favorable pricing
apreements for materials/'services needed for daily operations.

Kept all building areas and equipment functional and well-orpanized to promote
business performance.

Trained and motivated employees to perforim daily business functions,

032003 1o Current  Police Major
{Directorate of Emergency Services) Army - Schofield Barracks, Hawaii

Ensured officer compliance with policies, procedures, and Laws through rigorous
internal oversight mechanisms.

Evaluated crime trends to develap targeted prevention initiatives aimed at
addressing underlying issues contributing to criminal behavior,

Implemented a successful recruitiment stratepy aimed af att racting diverse
candidates for law enforcement careers, broadening representation within the
departroent.

Strengthened relationships between diverse populations and officers through
cultural sensitivity training programs desipned to improve empathy and
understanding.

Certifications Official.

02:2001 w 08/2010  Professional MMA Fighter (143 -185LBS)
Varies Promotions & Varles Commisions - World Wide, Japan, Saipan, (iuam,
Linited States

Seli-mwtivated, with a strong sense of personal responsibility.

Waorked effectively in fast-paced environments,

Skilled at working independently and collaboratively in & team environmneent.
Proven ability to learn quickly and adapt to new situations.

Excellent communication skills, both verbal and written.

Worked well in a team setting, providing suppoit and puidance.
Demonstrated respect, friendliness and willingness o help wherever needed.
Assisted with day-to-day operations, working efficiently and productively with all
team mermnbers.

Passionate about learning and committed to continual inprovement.

Waorked flexible hours across night, weekend, and holiday shifis.

Manaped time efficiently in order to complete all tasks within deadlines,
Organized and detail-oriented with a stronpg work ethic.

01,2003 to 02/2010 Owner/Oper ator/Instructor
Jesus [s Lord Gyvm

Manaped day-to-day business operations.



» Developed and maintained strong relationships with fightera'other MMA Gyms

= Oversaw daily operations, ensuring 21l tasks were completed accurately and
efficiently by team rmembers.

o Increased customer satisfaction by implementing efficient business processes and
providing exceptional service.

= Manaped financial aspects of the business, including budgpeting, financial
reporting, atd tax preparcstion.

EpucaTion

1219499 Bachelor of Science: Criminal Justhee
Wayne State College - Wavne, NE

06/ 1943 High School Diploma

Walpahu Figh School - Wiipahu, HI



