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http://ets.hawaii.gov (see "Reports"). 

Attachments (2) 

Sincerely, 

~ 
Christine M. Sakuda 
Chief Information Officer 
State of Hawai'i 

DEPT. COMM. NO. 422



ii PUBLIC 
CONSULTING GROUP 

Solutions that Matter 



Overview 

• Executive Summary 

• IV&V Findings and Recommendations 

• IV&V Engagement Status 

• Appendices 
• A- IV&V Criticality Ratings 
• B - Risk Identification Report 
• C - Acronyms and Glossary 
• D - Background Information 

Solutions that Matter 

HI Systems Modernization Independent Verification & Validation Monthly Report: March 2025 2 





Executive Summary 4t 
March 2025 was the second month of the most recent BES Project Restart. IV&V notes improvement in the Project Management and 
Security and Privacy categories. Within Project Management, the project team executed the planned schedule (with a few 
adjustments), and evidence shows the ASI and DHS teams focused on the security and privacy work by remediating critical and high
rated findings. The project team also completed all Joint Application Design (JAD) sessions for the remaining functionality planned for 
the BES Pilot. 

Challenging areas include: 

• Development: The current schedule for the Customer Correspondence development work is planned to be completed one week 
before the start of System Integration Testing (SIT); this does not leave much time for the project team to resolve anomalies. 

• Testing: Progress in resolving defects carried over from the last User Acceptance Testing (UAT) cycle has slowed due to blockers 
delaying completion. IV&V is concerned that the completion of all UAT defects before SIT may be at risk, which may cause DHS rework 
and schedule delays. 

• Security: The ASI made good progress in March, completing the IV&V recommendation for rating security scans and making positive 
progress in remediating critical and high-rated findings. IV&V is concerned that some newly written policies might not be approved by 
DHS in time for the IRS submission planned for late April 2025, which could impact receiving IRS concurrence to move forward. 

• Requirements Analysis and Management: The ASI continues to struggle with creating a standard Requirements Traceability Matrix 
report that provides validation to DHS and Federal oversight agencies that all contractual requirements have been fulfilled in the BES 
solution. 

DHS and the ASI are well aware of the above concerns, and in addition to monitoring each of them, they are also working on mitigation 
plans should they be needed. 

Jan I Feb I Mar I Category I 1v&v Observations 

0 Project 
Management 

The project schedule has remained stable with minor changes, leading IV&V to lower the 
criticality rating for this category (and related finding) to Medium. However, the development 
phase, scheduled to finish just one week before System Integration Testing (SIT), will be 
closely monitored as a-potential risk to the project schedule. 
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Executive Summary 4t 
Jan I Feb I Mar I Category I 1v&v Observations 

L L L 
System This month, the final Joint Application Design sessions planned for BES were completed, 
Design along with the DHS validation of the related functional design updates. 

The ASI continues to make progress updating the Configuration Management Plan (CMP) 

0 0 0 
Configuration and completed all JAD sessions for the remaining Pilot scope of work. However, IV& V is 
and concerned about potential delays in the customer correspondence functionality and 
Development recommends close monitoring and a mitigation strategy. The ASI has stated they are 

planning to add more resources to support this effort in the near term. 

Integration 
The ASI is currently preparing test scripts to comprehensively test all interfaces during the 

L L L and Interface 
SIT and UA T phases before the Pilot. This process involves conducting regression testing 

Management 
and retesting previously validated scripts to ensure compatibility with newly developed code 
that supports all requirements. 

0 0 0 
IV&V is concerned about the slow pace of defect resolution for last year's UAT, only 3 high-

Testing priority, 1 medium-priority, and 3 low-priority defects were resolved during the month. All 
UAT defects must be resolved for SIT to start. 

The security infrastructure toolset is being evaluated and updated while the project team 

0 0 0 Security and continues to work on the security policies, which must be fully approved prior to the next 
Privacy IRS Security Review at the end of April 2025. Unapproved policies may result in IRS 

corrective action plans. 

0 0 0 
Requirements 

The ASI continues to work on developing an RTM that will provide DHS the traceability of 
Analysis & 

each contract requirement (Functional, Technical and other) through testing and vice-versa. 
Management 
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IV&V Findings and Recommendations 
r 

As of the March 2025 reporting period, PCG is tracking 9 open findings (5 risks, 4 issues) and has retired 81 findings. 
Of the 9 open findings, 5 are Medium, and 4 are Low. 

Open Risks & Issues 

Security and Privacy 

Integration and Interface Management 

Testing 

System Design ■ Open - Med 

■ Open - Low 

Requirements Analysis & Management 

Open Risks & Issues by Category 

Project Management 
• Configuration and Development 

Configuration and Development 
• Project Management 

• Requirements Analysis & Management 

0 1 2 3 • System Design 

• Testing 

• Integration and Interface Management 

• Sewrityand Privac.y 
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IV&V Findings and Recommendations 

The following figure provides a breakdown of the 90 IV&V findings (positive, risks, issues, concerns) by status (open, retired). 

Finding - Positive I 

Finding - Risk 

Finding - Issue 

Concern 

0 5 

All Findings 

10 15 20 25 30 

■ Retired 

■ Open 
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IV&V Findings and Recommendations 
Findings Opened During the Reporting Period 

Finding Category 

None 
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IV&V Findings and Recommendations 
Findings Retired During the Reporting Period 

■ Finding Category 

None 
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IV&V Findings and Recommendations 
Preliminary Concerns Investigated and Retired During the 
Reporting Period 

- Finding Category 

None 
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IV&V Findings and Recommendations 
Project Management 

■ Key Findings 

Issue - A BES Project schedule based on inaccurate estimations diminishes effective planning and 
resource management, which could result in late deliverables, cost increases, and a late go-live. 

74 The BES project schedule was relatively stable this month (minor changes were made), with a few tasks 
delayed while others were completed earlier than planned. IV&V is updating the criticality rating from High to 
Medium. However, we continue to monitor the minimal slack time between the completion of development 
and the beginning of System Integration Testing. 

Recommendations 

• Monitor, evaluate and revise scheduling estimates for accuracy based on the project teams past performance 
and resources available to do the remaining work. 

• Any work required to address findings from Root Cause Analysis should be included in the revised schedule to 
validate completion for OHS. 

• Elaborate the schedule to include the detailed work and tasks required behind milestones, allowing better 
tracking and visibility of possible issues and delays at the task level. 

• ASI develop a mitigation plan for minimal amount of slack time between development completion and start of 
SIT. 

Criticality 
Rating 

0 

Progress 

Completed 

In Process 

Completed 

New 
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IV&V Findings and Recommendations 
System Design 

■ Key Findings 

Risk - The planned BES infrastructure is complex which could be difficult to implement and 
73 maintain and could lead to schedule/cost impacts. 

No material update in the reporting period. 

Recommendations 

• ASI develop a process to closely monitor cloud and other product changes (software updates/new releases), 
manage changes, and regression test once updates are applied. 

• The project team work to establish strong governance over the utilization and maintenance of various 
tools/components. 

• ASI allot time in the schedule to conduct proof of concepts to assure infrastructure components work as 
expected. 

• ASI maintain a detailed schedule for DevOps implementation tasks to avoid unexpected delays that could delay 
project milestones and the critical path. 

Criticality 
Rating 

L 

Progress 

In Process 

In Process 

In Process 

In Process 
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IV&V Findings and Recommendations 
Configuration and Development 

■ Key Findings 

Risk - Insufficient configuration management could lead to development confusion and reduce the 
70 effectiveness of defect resolution. 

The ASI has reported progress in updating the project Configuration Management Plan (CMP). 

Recommendations 

• ASI adhere to plans for configuration management as documented in B1-6 DOI Plan, Section 5.2 and clarify 
details and/or any changes with OHS. 

• ASI validate plans for configuration management with OHS and agree on a meaningful set of configuration 
items or settings they will track. 

Criticality 
Rating 

L 

Progress 

In Process 

In Process 
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IV&V Findings and Recommendations 
Configuration and Development 

■ Key Findings 

Issue - Development delays have negatively impacted the project schedule and delayed go-live. 

The ASI completed the JAO sessions for the BES Pilot. The Change Request (CR) for customer 
80 correspondence functionality was identified as requiring substantial effort and is scheduled for completion 

by the end of the development phase. IV&V continues to express concern that, based on past performance, 
any disruptions affecting correspondence may leave the project with minimal time to respond without 
extending the pilot go-live date. 

Recommendations 

• ASI provides OHS with the time needed to effectively evaluate the software demonstrations (demos) and elicit 
productive design discussions with OHS attendees during each demo. 

• ASI regularly reports estimated story points for the total remaining project work to reach go-live and presents a 
dynamic burn-down chart to track the progress. 

• IV&V recommends the project closely monitor progress on the customer correspondence CR and create a 
mitigation strategy to avoid delays. 

Criticality 
Rating 

0 

Progress 

In Process 

Closed 

New 

HI Systems Modernization Independent Verification & Validation Monthly Report: March 2025 15 



IV&V Findings and Recommendations 
Integration and Interface Management 

■ Key Findings 

Risk - Due to the lack of physical and technical (Transport Layer} testing of the interfaces and data 
transfer failure, conditions may exist with data format, boundaries, and dependencies. These 

93 failures may result in intermittent and hard-to-isolate problems or errors. 

The technical testing subtests have begun to be written. Each interface will have a script to test failure 
conditions such as malformed fields and files. 

Recommendations 

• API interfaces should be tested for failure conditions during connection and transfer operations. 

• FTP and file interfaces should be tested for data and file integrity. 

• Test data fields for system impacts resulting from data that is poorly formatted, out of range, or other 
unexpected data transmission errors. 

Criticality 
Rating 

L 

Progress 

In Process 

In Process 

In Process 
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IV&V Findings and Recommendations 
Testing 

■ 

83 

Key Findings 

Issue - Gaps in test coverage and slower-than-expected progress in testing may result in schedule 
delays if subsequent test phases uncover a higher volume of defects and user feedback than 
initially anticipated. 

As of March 26th, the ASI is addressing previous testing cycle defects, with 154 defects (37 high, 83 
medium, 34 low) in "Ready for UAT" (fix complete, not deployed to UAT environment) status and 26 
defects (15 high, 3 medium, 8 low) "In UAT" (fix deployed to UAT environment) status. 

A comparison with last month's progress reveals the ASI closed 3 high-priority, 1 medium-priority, and 3 
low-priority defects. Unless the ASl's performance increases, this may result in a situation where the 
defects are not resolved prior to the start of the next testing cycle, continuing this risk to the project. IV&V 
is concerned the pace of defect resolution may delay the next testing cycle and impact the project's go-live 
date. IV&V emphasizes the need for immediate attention to accelerate defect resolution to avoid project 
delays. 

Recommendations 

• OHS and ASI revisit the testing approach to prioritize completion of remaining test activities and conduct 
comprehensive System Integration testing (SIT) to minimize defect leakage to User Acceptance Testing (UAT). 

• ASI assesses the potential impact of the large number of unresolved defects on future development efforts, 
ensuring a more robust and efficient development process. 

• ASI develop and implement a revised testing approach to improve the completeness and thoroughness of 
future testing cycles. 

Criticality 
Rating 

0 

Progress 

In Progress 

In Progress 

In Progress 
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IV&V Findings and Recommendations 
Security and Privacy 

■ 

82 

Key Findings 

Issue - The lack of technical documentation may lead to incorrect implementation statements or 
delay the System Security Plan (SSP). 

Last month, IV&V reported that the ASI has dropped MongoDB from the Secure Enclave after evaluating 
IRS Publication 1075-compliant alternatives and is converting to Google Firestore. However, the ASI has 
also replaced IBM Filenet in the Secure Enclave with Google Firestore. The ASI and DHS have continued 
working on the NIST 800-53R5 Security Policies. In addition to the 6 policies the ASI had submitted to 
DHS and received feedback 14 other policies were updated based on the feedback and are currently 
waiting internal review prior to submission to DHS. DHS has a Safeguard Security Report (SSR) due to 
the IRS at the end of April. The policies that are being written for the BES System need to be reviewed 
and approved by DHS and the process for system level policies is being worked on by DHS. However, 
IV&V is concerned that the newly written policies will not be approved prior to the IRS SSR submission. 

Recommendations 

• Collaborate and communicate with SSP authors about when reliable and correct documentation will be 
available. 

• Include the Secure Enclave within the work breakdown structure along with the known tasks related to the IRS 
Assessment to continue receiving FTI in BES. 

Criticality 
Rating 

L 

Progress 

In Process 

In Process 
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IV&V Findings and Recommendations 
Security and Privacy 

■ Key Findings 

Risk - Critical and high vulnerability and configuration scan findings are not remediated within the 
documented timeframes, potentially impacting the project schedule and causing delays. 

Criticality 
Rating 

The ASI completed the IV&V recommendation to rate the criticality of configuration scans and made 
progress on remediating findings that are rated critical and high. At the time of this writing, BES had 20 

106 critical findings open or in progress outside the 15-day remediation timeframe, and one critical finding was 0 
within the timeframe. BES had 22 high-rated findings open or in progress outside the 30-day remediation 
timeframe, and five high-rated findings were within the timeframe. It should be noted that remediation on 
some single POAM items in the list may require patching or configuration changes on multiple hosts (from 
development environments to production environments) and are listed as in progress while these changes 
are being applied across multiple hosts. 

Recommendations 

• Rate Configuration scan result failures and how they impact the security of the BES system (Critical, High, 
Medium, and Low) instead of simple pass/failure results. In January 2025, 82 critical and High-finding POAMs 
were listed due to the Tenable configuration scan results. The POAMs for configuration scans are now listed 
as "failed"; due to the binary nature of the scan engine and does not rate the criticality of the system 
configuration on the business operation of how the hosts are used. 

• Update the BES Vulnerability Management Procedures document with the Jira ticketing process and workflow 
from vulnerability and configuration scan remediation with who owns each step. 

• Implement an escalation process to involve senior leadership if deadlines are missed. 

Progress 

Completed 

In Progress 

In Progress 
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IV&V Findings and Recommendations 
Requirements Analysis & Management 

■ Key Findings 

Risk - The lack of an effective way to validate BES requirements could lead to project delays and 
unfulfilled user needs if DHS later identifies unmet contractual requirements. 

94 The ASI hosted a Requirements Traceability Matrix (RTM) report walkthrough meeting on 3/21/25 with 
OHS and IV&V to provide updates on the creation of their report. This report was for functional 
requirements only. ASI stated they would work on producing an RTM that will provide OHS the traceability 
of each contract requirement (Functional, Technical and other) through testing and vice-versa. 

Recommendations 

• Develop a document that provides OHS with a feasible and effective way to map contract requirements to 
passed test cases, and, per the BI-19 (Complete and Final Test Plan),"Maps the implementation, functional and 
technical requirements to the test cases and test scripts". 

• Ensure test scripts thoroughly and comprehensively test the system to assure each requirement has been fully 
met. 

• Develop a deliverable that provides an audit trail for changes to the requirements from the contract such as 
obsoleted requirements, when that decision was made, and the change requests. 

• Provide weekly updates about the clean-up efforts in JIRA regarding incorrect statuses of epics, use case, and 
requirements. 

Criticality 
Rating 

0 

Progress 

In Process 

In Process 

Not 
Started 

New 
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IV&V Engagement Status 

IV&V Engagement Area Dec 

IV&V Budget -
IV&V Schedule • 
IV&V Deliverables -
IV&V Staffing • 
IV&V Scope • 

• The engagement area is 
within acceptable 
parameters. 

Jan 

-
• • • • 

0 

Feb Comments 

-
• • PCG submitted the final February IV&V Monthly 

Status Report . 

• • 

Engagement Status Legend 

The engagement area is 
somewhat outside acceptable 
parameters. • 

The engagement area poses a 
significant risk to the IV&V 
project quality and requires 
immediate attention. 
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IV&V Activities 

• IV&V activities in the March reporting period: 

• Completed - February Monthly Status Report 

• Ongoing - Review the BES Project Artifacts and Deliverables 

• Ongoing -Attend BES Project meetings, (see Additional Inputs pages for details) 

• Ongoing - Review available ASI contracts and contract amendment documentation 

• Planned IV&V activities for the April reporting period: 

• Ongoing - Observe BES Design and Development sessions as scheduled 

• Ongoing - Observe Bi-Weekly Project Status meetings 

• Ongoing - Observe Weekly Architecture meetings 

• Ongoing - Observe Weekly Security meetings 

• Ongoing - Monthly IV&V findings meetings with the ASI 

• Ongoing - Monthly IV&V Draft Report Review with OHS, ETS and ASI 

• Ongoing - Participate in Bi-Weekly OHS and IV&V Touch Base meetings 

• Ongoing - Review BES artifacts and deliverables 

HI Systems Modernization Independent Verification & Validation Monthly Report: March 2025 23 



Deliverables Reviewed 

Deliverable Name 
Deliverable 

Version 
Date 

Bl-OS Project Schedule 
3/13/2025 N/A 
3/26/2025 

CR2024-009 HAWI Notices Conversion 3/13/2025 VO.l 

3/5/2025, 

BI-02 Project Status Report 
3/12/2025, NA 
3/19/2025, 
3/26/2025 

HI Systems Modernization Independent Verification & Validation Monthly Report: March 2025 2426 



Additional Inputs -Artifacts 

Artifact Name Artifact Date Version 

BES 2023 Design Kanban board N/A N/A 

FNS Handbook 901 01/2020 V2.4 

NIST Special Publication 800-53 Security and Privacy Controls for Information Systems and Organizations 12/20/2020 Rev.5 

SNAP _System_lntegrity_Review_Tool Sept 2022 N/A 

Interface Dashboard - Confluence page N/A N/A 

BES 2023 Implementation Planning- Confluence page N/A N/A 

R0.12 Epic Assignment N/A N/A 

R0.12 Epic and Sprint Demo Recordings N/A N/A 

ADA dashboard N/A N/A 

Jira Requirements Details N/A N/A 

Jira Testing Lists N/A N/A 

UAT Testing Dashboard N/A N/A 

Waterfall Methodology Plan N/A N/A 
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Additional Inputs 
Meetings and/or Sessions Attended/Observed: 
1. IV&V Team Meeting- 3/3/3025, 3/5/2025, 3/10/2025, 3/12/2025, 3/24/2025, 3/26/2025, 3/31/2025 
2. IV&V / ASI January Pre-draft Review- 3/5/2025 
3. HI DHS BES February Draft IV&V Report Review- 3/13/2025 
4. Bi-Weekly DHS BES PMO/IV&V Check-in - 3/13/2025 
5. Bi-Weekly DHS and IV&V Touch Base - 3/4/2025, 3/19/2025 
6. Weekly BES Infrastructure meeting- 3/7/2025, 3/14/2025, 3/21/2025 
7. Weekly Client BES 2023 Project Status Meeting - 3/12/2025 
8. Security Touch point- 3/5/2025, 3/12/2025, 3/19/2025 
9. (Externa(I) Weekly Interfaces Touchpoint- 3/3/2025, 3/10/2025, 3/24/2025, 3/31/2025 
10. (External) Bi-weekly BES CCB Meeting- 3/5/2025, 3/19/2025 
11. (eWorld/lV&V Mid-Month Check-in - 3/20/2025 
12. (External) BES: FNS Connect - 3/6/2025 
13. (External) Day 2 Final Approval for CR2024-017 BES 1.0 Correspondence Enhancements - 3/3/2025 
14. (External) CR2024-019, 024, & 025 FD Comment Review Meeting - 3/5/2025 
15. (External) Testing Related Follow-up meeting- 3/13/2025 
16. (External) CR2025-028 HYCF/DPS Interfaces AND CR2025-029 DOH Update frequency to quarterly for DOM and DOB 

request/response - 3/14/2025 
17. (External) JAD CR2024-013 DHS Application Packet- Multiple Correspondences- 3/19/2025 
18. (External) BES RTM Report Walkthrough Meeting- 3/21/2025, 3/27/2025 
19. OPA Discussion and Walkthrough - 3/28/2025 
20. (External) Bl-17 Deliverable Comments Review Meeting- 3/31/2025 
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Appendix A- IV&V Criticality Ratings 

Criticality 
Rating 

H 

0 

L 

Definition 

A high rating is assigned if there is a possibility of substantial impact to product quality, scope, cost, or 
schedule. A major disruption is likely, and the consequences would be unacceptable. A different 
approach is required. Mitigation strategies should be evaluated and acted upon immediately. 

A medium rating is assigned if there is a possibility of moderate impact to product quality, scope, cost, 
or schedule. Some disruption is likely, and a different approach may be required. Mitigation strategies 
should be evaluated and implemented as soon as feasible. 

A low rating is assigned if there is a possibility of slight impact to product quality, scope, cost, or 
schedule. Minimal disruption is likely, and some oversight is most likely needed to ensure that the risk 
remains low. Mitigation strategies should be considered for implementation when possible. 

4t 
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Appendix B - Findings Log 4t 
• The complete Findings Log for the BES Project is provided in a separate file. 
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Appendix C -Acronyms and Glossary 
Acronym 

APD 

ASI 

BES 

CCWIS 

CM 

CMMI 

CMS 

CR 

DDI 

DED 

DHS 

DLV 

E&E 

EA 

ECM 

ESI 

ETS 

FIPS 

HIPAA 

IDM 

IEEE 

IES 

ITIL 

Definition 

Advance Planning Document 

Application System Integrator 

Benefits Eligibility Solution 

Comprehensive Child Welfare Information System 

Configuration Management 

Capability Maturity Model Integration 

Center for Medicare and Medicaid Services 

Change Request 

Design, Development and Implementation 

Deliverable Expectation Document 

Hawaii Department of Human Services 

Deliverable 

Eligibility and Enrollment 

Enterprise Architecture 

Enterprise Content Management (FileNet and DataCap) 

Enterprise System Integrator (Platform Vendor) 

State of Hawaii Office of Enterprise Technology Services 

Federal Information Processing Standard 

Health Information Portability and Accountability Act of 1996 

Identity and Access Management (from KOLEA to State Hub) 

Institute of Electrical and Electronics Engineers 

Integrated Eligibility Solution 

Information Technology Infrastructure Library 

HI Systems Modernization Independent Verification & Validation Monthly Report: July 2025 30 



Appendix C -Acronyms and Glossary 
Acronym 

IV&V 

KOLEA 

M&O 

MEELC 

MEET 

MOU 

MQD 

NIST 

OE 

OIT 

PIP 

PMBOK® 

PMI 

PMO 

PMP 

QA 

QM 

RFP 

ROM 

RMP 

RTM 

SEI 

SLA 

SME 

Definition 

Independent Verification and Validation 

Kauhale On-Line Eligibility Assistance 

Maintenance & Operations 

Medicaid Eligibility and Enrollment Life Cycle 

Medicaid Eligibility and Enrollment Toolkit 

Memorandum of Understanding 

Hawaii Department of Human Services MedQuest Division 

National Institute of Standards and Technology 

Operating Environment 

Department of Human Services Office of Information Technology 

Performance/Process Improvement Plan 

Project Management Body of Knowledge 

Project Management Institute 

Project/Program Management Office 

Project Management Plan 

Quality Assurance 

Quality Management 

Request for Proposal 

Rough Order of Magnitude 

Requirements Management Plan 

Requirements Traceability Matrix 

Software Engineering Institute 

Service-Level Agreement 

Subject Matter Expert 
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Appendix C -Acronyms and Glossary 
Acronym 

SOA 

sow 
VVP 

XLC 

Definition 

Service Oriented Architecture 

Statement of Work, Scope of Work 

Software Verification and Validation Plan 

Expedited Life Cycle 
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Appendix D - Background Information 4t 
Systems Modernization Project 

The OHS Enterprise Program Roadmap includes contracting with three separate vendors with the following high-level scope: 

• ESI or Platform Vendor - responsible for the shared technology and services required for multiple Application vendors to 
implement and support functionality that leverages the OHS Enterprise Platform. 

• ASI or ASI Vendor - responsible for the DOI of the Benefits Eligibility Solution (BES Project) enhancing the currently 
implemented Medicaid E&E Solution (KOLEA) and providing support for the combined Solutions. 

• CCWIS Vendor - responsible for the DOI of the CCWIS Solution to meet the needs of child welfare services and adult 
protective services (CCWIS Project) and providing support for the Solution. 

Systems Modernization IV&V Project 

IV&V performs objective assessments of the design, development/configuration and implementation (DOI) of OHS' System 
Modernization Projects. OHS has identified three high-risk areas where IV&V services are required: 

• Transition of M&O from OHS' incumbent vendor to the ESI and ASI vendors 

• BES DOI 

• CCWIS DOI 

On the BES DOI Project, IV&V is responsible for: 

• Evaluating efforts performed by the Project (processes, methods, activities) for consistency with federal requirements 
and industry best practices and standards 

• Reviewing or validating the work effort performed and deliverables produced by the ASI vendor as well as that of 
OHS to ensure alignment with project requirements 

• Anticipating project risks, monitoring project issues and risks, and recommending potential risk mitigation strategies 
and issue resolutions throughout the Project's life cycle 

• Developing and providing independent project oversight reports to OHS, ASI vendors, State of Hawaii Office of 
Enterprise Technology Services (ETS) and OHS' Federal partners 
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Appendix D - Background Information 4t 
What is Independent Verification and Validation (IV&V)? 

• Oversight by an independent third party that assesses the Project against industry standards to provide an unbiased view to 
stakeholders 

• The goal of IV&V is to help the State get the solution they want based on requirements and have it built according to best 
practices 

• IV&V helps improve design visibility and traceability and identifies (potential) problems early 

• IV&V objectively identifies risks and communicates to project leadership for risk management 

PCG's Eclipse IV&V® Technical Assessment Methodology 

• Consists of a 4-part process made up of the following areas: 

1. Discovery - Discovery consists of reviewing documentation, work products and deliverables, interviewing project team 
members, and determining applicable standards, best practices and tools. 

2. Research and Analysis - Research and analysis is conducted in order to form an objective opinion. 

3. Clarification - Clarification from project team members is sought to ensure agreement and concurrence of facts 
between the State, the Vendor, and PCG. 

4. Delivery of Findings - Findings, observations, and risk assessments are documented in this monthly report and the 
accompanying Findings and Recommendations log. These documents are then shared with project leadership on both 
the State and Vendor side for them to consider and take appropriate action on. 

IV&V Assessment Categories for the BES Project 

• Project Management • Security and Privacy 

• Requirements Analysis & Management • Testing 

• System Design • OCM and Knowledge Transfer 

• Configuration and Development • Pilot Test Deployment 

• Integration and Interface Management • Deployment 

• Data Management and Conversion 
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Flrodlrc ldeffllfled Miltysl Flndq 
ID TiU11 ft•-'"' r.,,,. Oat• O,,e,i,,,.., Oll>etvation SIi- Reo>mmendiltion fwlntHart,an tm....t l'nob.l>IIIIY - Status - e CllentCommento Ve-Commento 
106 Oilicalandhlat,wlneubllltyand 

<:<>nfjsurW<ln """" fjndinp ore not 
remedlatedwill,lnthedocumented 

Hutt,,DullinFlrodlrc 2/28/2025Securltyand ltieBES,-,stemdoanotcurremtyremedlatecrl!iGalwlnerablll!iesarod ltieBES,-,stemfaces-cyben,ecurlty,operational,financiaLand lOdayoprkotto 
Riok Pl'incy complioncei.....,.withinlSdoyo,ondhiat,wlnerobllitia ore not complionceriobifwlnerobilitieoorenotremediotedwithinther<!llluired thelRS-ment 

9-!lheiackd aneffectM!waytovalldateBES MortllLSc:ott Flrodlrc 

:t~::~c:::=~tf:~=•I" Riok 

iclentifiaunm .. contro<:tuolr«1uirement> 

remediatedwtthlnlOdayourequlredl>Vth•BESVulnerabllltyMona..,.em tlmeframe. Promptccr.-acticftsarenecessarytoenwretlmely Updatethe BESVulnerabllltyMona..,.emProceduradocumemwithlhe 
wlnerobllityraolutionorodH1...,.rdtheBES1-,stemorM""'""'"'PriortD Jirotickotircpr,:>Ol!!llond_.kft.,..,fromwlnerobllity ond,;onfip,urtion 
tolrcli...Un-remediated crl!iGalandhllh,._..u,ccrnpliance,ansean ,anremedlatlcnwithwho0Wn•eachotep. 
1jsnifiaurttyhiroder1-,stem~opmemdfomt,yintn:><1ucint-•rlty 
ri..,.,compllancefallures,arodoperaticnalroadbloclls. Thioiackd lmplememanesealatlcn"'°"""tolrr.olw...,kotleadershlptfdeadllna 
remediotiond.-,.\Omconfipmrtion firodinp increasatechnicol do~ 
dloruptsd..,.lop.,.ntworkflowo,aroddi-tsresourcafr«nccreprcfect ~-

Ro\OConlipmrtion"""nr .. ultfoiluraond-11,eylmp.,;tlhe-urityd 
theBES,-,stem(OilicaLHlah,Medlum,andlow)ln.Wddsimple 
PHO/foilurer .. uits.lnJonuory202S,'2<riticolondHiat,•findintP0-
""'r•llotedduetolhelenableconfituration,anraults.lhePOAM•for 
confitu11rtion..,.n,oren0WlioW<IH'foiled";duemthebinorynatured 
the ,anqlnearoddoanotratethecrl!iGalltyalthe•yo\Omconfituration 

#15/101◄ Requlte""'nts TheRequlte""'ntsltaceabllltyMatrt,(RTM)(BHl)ptayoa-.lQlroleln MioundeartoDHSarodfVV-lheASlwllllta<er<!IIIUltement..,_a,efor IN PROGRESS 
_.,,.1yo1, & enwrinsthe.-,.\Om', complionce withcontr""'""lcommitmontst,y SITccrnpletion. DHSmaybo unable m mokeon informeddecioion on srr .. it ._lopodo,;u.,.ntlhat pn:,vidaDHSwithofeasibloonddfecti¥O way m 
Mona1emem aoooclatlnteach requirement with paooect tatcas.e(•). H......,...111< criteria mopcorrtract requirements to pauedtatea-. arod, pe, Ille BH9 

oppr<>Yedpn,ject-•lo •h"""theRTMcompl«edon6/26/2◄,which T1ii,coukllead1l>DHSstortintFinol~nooT .. t1n1(F,\T}ondthen (Compl ... ondFinolT ... Plon),"Mapslhoimplemenotlon,furw;tionol ond 
falioafterlheCoreSITe>dtdecisionon5/10/24.lhe ASlproYkledthelM-22a reallztrcthatnotallrequlrement>ha .. beenfultymet.resultlntlndetayo. technlealrequlrementstothetatcaoaandtat..,lpts". 
Syo\Omlntea,ityRevlewloot(S.RT}toDHSon,\prll26,202◄,butwillldrew 

thecld'-obleduemDHS<:onol!rns.TJ,i•IM·22o cld'-•bl•m•yhelpDHS -enwretat0<riptsthoroughlyondccrnprehon.....,lytatlho 1-,stemm 
validate requirements. aooureeach requlrementhHl>eenfullym<I. 

~adeti..tablelhOlproYklaanaud~ttallforcha,.,...tolhe 
require.,.ntsfr«nlho<ontrO<tS<J<h aoob$ot«ed require""'nts,whonlhOI 
decioionwaornade.arodlhechansereq""'ts. 

<f!roylde weeklyupclataaboutlhedean-upeffcnslnJIAArqardlnt 
incorrect 1otusaalepia,uM'""'"- Ondrequire""'nts. 

Open D3/ll/202S - lheASlcompl«edthelWrecommendatlcntoratethe 
<riti,:olityd<:<>nfjsurWOll0<onsondrnade"""•Hem-an 
remedlatlntfirodlnpthatare rated<rltieal arodhlah. N.lhetl.,.dthio 
writirc,BEShod20criticolfindinpopenorinpr"',...outsidothelS-doy 
remedlatlcntlmeframe.arodone crl!iGalflndlntwa•wtthlnlhetlmeframe. 
BEShod22hjshr-findinp"""nor lnpn:>JJ-OUl>idelho lO-doy 
remedlatlcntlmeframe.arodfiwhlat, ratedflndlnp...,e withlnthe 
tlmefrome.ltohouklbo-lhOl remediotionan"""'•sircloPOAMite-n• 
lnlheliotmayrequlrepatchlntorccnf•uratlcnchanaaonmultlple hosts 
(fromd.-..lopmentorM""'""""'"'pn:xluctionenvironment>)ondore 
lio\edu lnpn:>JJao whllelhaechanaaarebeircapplledac...,..multiple 

Open l/26/25 - lheASthostedaRequlrementslraceabllltyMaltl>.(RTM)repcrt 
wolkthrouat,"-linton3/21/25withDHSondfVVmpn:,videupclataan 
thecreationalthetrrepcrt.Thl•reportwa•forfuncticnalrequlrements 
anly.ASl•-11,eywould_.konprodu,;irconRTMthotwillprovideDHS 
the1taceabllltyaleach<an1roctrequlremem(Functicnal,lechnlealand 
othet)throuat,tatlntarodvlce-wtsa 

2/26/2025 - lheASlcontln""'to"'°"'ondetlverircanRTMthatDHScan 
uoe. Tho keyouatandintite-n•fr«n tho Mid-Month pn,jectteam "-lint 
on 2{20/25betwffnASl andlWlnclude 
U...OlsaondRequire.,.ntsln Jiro.-mboupdotedo,tt,ey-lho 
lncorrect,tatuo. 
ThereoreUMC.....inJirowhkh-beeno~butllill-•ctiYe 
requlrementslhOlneedtobeupdated 
ThereoreEpi<olnJirowhi,;horeccrnpietedbut,_mboupdat«tmthe 

TheASl.-fi•i•t-keyouatandintite-nowilllhomtoprodu,;eo 
comprehenslwarodw.ableRTM. 
l/31/20lS - MlhoClll"-lintonl/21/2025,theASl1hor«tlhoir 
pn:>JJaoonaddressircloouawtththefuncticnalrequlrementslnJlra. Thio 
dfort io apr• requisitempn:,vidircacomprehons;...,anc1accurate ... al 
Requlrement>TraceabllltyMaltl>.(RTM)repcrts.lMASlplansto..-.lewlhe 
<•rrentRTMr-atthenextClllmeetircanUS/2025,whkhmay 
proYkleDHSwtthdarltyonrequlrement>..,_a,eperthecurremBES 

9/9/2024 
lncludelnformallonon 

l'mnot,ur• tfthl•I• 
...,..u,notircbut 
eWctktESdlddeti..t 
an "lnt,orim"IM-21 
RTMtoutiofylhe 
requir•montcriterlo 
forenterln11moees 
1.0FAT. 

dol;...,rabloha•l>Mn 
revlewed arod 
dioc:usoedmultiplo 
tlmesatthebl--....kty 

12/ll/2024 - The ASlhoo\edomeetirc10rcvi--dlhoRTM,butall Clll"-lint-Draft 

f--c.,cc~cc,cc••cc•cc,.cc,,cc.,_= ,=-.. ,=-= ,=~c-, -c..,_= -, -c, 00cc,~c---c.,,,cc,,,,= , c=,.,.cc,cc- cc,cc00---cMcc,."""'""= ~""'""- = .,-= ~= cc.,,cc,mcc,cc,,cc~,"'"cc~=,.c-, cc-"cc-cc,.cc,._= ~cc,_=cc., .... = , =,.•=., =~-= ~=-•=•=-,-=-.c-, 0c-0cc- = ,00=,.,= c----------~= = ----c-- --c-,,----cc,~cc--:;:;;~~=~-=!:i='°~ro.1~~~':~"';=~•'.""'-------------~~-.of..the..B~ll 

tatinsdlhoi~oca •nd-ltonofer MorkE .. n Riok 10\erface d ... ft.,..,wtinti•uouollyparto/ oni~ocedofinition. diffi<:ult•tD-raolvei.....,., 1uch o•wombledormiHircd ... - orlho>ystem ",\Plln\Orfoceo 1houldbotatedforfoilure<onditionodurirc<on-,ion i~a<e will- ooc:riP11l>tatfailurea,ndition,S<J<h aomolfor"""' 
failure, condltlon•mav""'otwtthdata Mona..,.em may haw a fauMor""""ption. Slncethe ProjecthH notatabllohed arod andltansfe, operatlcno. fleld•arod files. 
formot,boundori..,onddopendencies. WW<llho foult"""n••ioo.-donotkn0Whowthe.-,.\Ommayrea<t. 
Th<M!falluramayrauMlnlnterminentarod 
hord•ll>-ioolo\epn:,bio,..orer""' 

83Gapolntat<:0¥0ra1earod.......,_n Kalsi,Neetu Flrodlrc 
""p,or:Wdpr,.raolnwtin1moyresuMin 
ocheduledetayotfwbsequemtatphaoes 
UIIC<M!r o hjsherwiumealdefecaondu..,
feedbacklhanlnitially antldpated 

6/2/2Dllleslirc 

" FTl'andfllel~ocaohouktbetawctfordataandfllelnteftlty. 

" latdatafietdofct•-,stemlmpactsraultircfromdatalhOliopocrly 
for...-,outa1ro,...,or-run""p,or:\ed-1tonsmii->ioner""' 

"[Notopplieable-No 1ton .. <:tlonali~a<..,lho...-0renora<e __ , 
,\Plln\Orf-donotrequireroce<onditionwtint
•[11ectundantwtthothettecommendatlcnol 
Testin1forformat.len,tt,,arodat11erphysiealformattin1erro~lni~ace 
record, ondfilal,<:0¥0redunder~llirc11eOt<0..._ 

After e:umlnlrc the Project'• RII Q,\ Daohboardo, RII Traceability ktentif¥1rc defects early io -.Ital for effectlw teslirc, a,; ~ io mete effldem OPEN 
Doohboardo,ondT .. 1Repooili:,ry, .. 1'1intatirc<"-.,..nta'l""iotondtheond<<>0t-cffecti¥0100ddr-ii->uadurintlho.,rtywtin1stag-.lflhore - DHSandASlrcvisitlhowtin1appn:,achmprioritli<i<omplotional 
pn:>JJaodteslirc mlahtbe laalnt- Ccncernlrctatlnt""""a&e. Mappea~ io•lowPfOlraoor lncompleteteslirc In 111e .. r1y,u,es, ~can resuM In remalnlnttestactMtiesarod conductccrnprehenweS,,,.tem lntea,atlcn 
thotnot oll<Pi<• •nd-<0salnRll ho¥Oauor:iOWdtat<:aM>orore more defect1lookirc into 1uboequenttatirc in-,neces,ilotintmore wtin1(SIT}10minimi,4defecti..akagemUoerA<c-11011T .. t1n1(UATj 
tatlntlhe0>ttect""'ea'""lnterm•al-, ocmetatcaoaremaln ellenslwarod,....,...tatlntefforts.lnsufficlentteslirc..,_a,eot•lower - ASlauessalhepotentiallmp.,;talthelatt<numberdunrachoed 
•-uted, ondnotolldefect1ho¥0_,raolvedaothe project thon .. nticipatedpn:>JJ_th,.,.,.houtlhopn,jectl~-leln,;,-U,e riok defecaanfuturednelopmem.tforu,<mwrircamor• robuotand<rffi,;ient 
commencaSyo\Omlntea,atlcnla tlnt(SIT).lhe ASlhuplan•tocomplete dencounterirc•lanlfieantdelayo,o:tension.,orlhelntn:><luctiotlddelectsdO\Oelopmentprocess 
thelNT .. it<riwio t,yJune1',202l,obout2~ofterSITtq:ins intothepro<1u,;t1on..,.;..,,,.,.ntdurintlhofinaltatirc>tate.knownao - ASl~opandlmplomontorcvi,«ttaotin1appn:,achmim111"<:M1the 

FlnalkceptanceTeslirc(FATj compl....,...andtllorouat,naoalfuture teslirc<','des. 

lh• ASl•houlddetermlnelhe rootcauoealthe fallure toktentifysimple 
defect1inlNT andSITandimpl..,,em<rffecti¥0imPl"<"""""fltpro,;...., m 
confirm eartytat1n1l•adequatebeforeenterircUAT/FAT(Oosed .,,,,,,,, 
-DHS andASlmonltorlNT/SITctm.elyforbo!hbteadthanddepthaltatlnt 
ll>onsur• the .-,.tamioadequatelytaowct(OosedlO/l0/2024) 

AStutllia:ethetwo--....kF,\TtatlnJpauoetoaddraoarodrachoe 
ouatandintSITdefecaandapplylhofi>.alnthe F,\T<mvironmorrt,<mwrirc 
thatlhaedefectsdo not recur when FA Trauma, optimlzlrctatlnt 
<rffi,;ien<yandreducintpotentlaldefectredioc:.._-,.(OosedlO/l0/2024) 

-lheProjectteamr.-.tewslheS.T .. ~<riterlaarodr.-.tsalhemaoneeded 
1l>onsur• UAT/FATb4rain,withthe ba>t 1yotemprmjbM.[l/31/2024) 
- DHS.houldrequ ... lhOlthe ASld.-..lopaO>rrectiYoA<;tionPlonm 
addraolheallu • orlottatohasa(UnjL ltocaoture delects 

2/26/2025 - Th• r•molnlrcl~acetatocriptsarebelntpreparedto 
enwreccrnprehon.....,wtintalalli~a<-.lrw:ludircth••-tintal 
pre-.tousiyperf«medteststovalldateaccurac-,andmolntalnup-to-date 

·-· 
l/30/2(llS - l~a<etechni,;altatirc willoa;urdurintSITandUAT, 
dependlntonlhel~acepartner'•raourceavallablllty.lmerfaces 
requirinttechni,;altatirc durircthi,pr<>j.<tphaMa•• EllRS,HYO',DOH, 
DPS,PIJIIS,131:ER,IRS,IVR,HNIA.Dolu,HIS,ID,fO,arodEDM.IWwlll 

12/ll/202◄-lheinitialM1:altestin1wauu,;casful.Tfflplannin1arod 

oecutlonforlho-rln\llrhc..1houldbol"\llf:rotedintothere,;aot 
><heduledlocuuiono.Successlulresults,lncludlntttacelulr<jecticnd 
in..,lid ln\llrfaC<1 data(S<J<h aomionamodSFTl'filaorshort fMlkt,/trurw:oted 
fl les). a re recommendedprtortocommencementalS.Tteslirc 

10/ll/202◄-Thioflndlntwlll be r-luated l>Vth•IWWm after the 
pn,jectteam<ompl .... lhoreplonnintand-miM$theappn:,ach, 
requlrements/functicnallty, arodochedule forlhePi101and-rollout. 

D9/l0/202◄-lhe 7 1merfacesuHdlnlheplannedPi101retea.._eesi.o, 

ha..,_,<0mpl-.H-r,lho-rl2,....,_requir«tforlho 

·-· ·· '""' Open l/26/2025- Mal March 26th, lheASI l•addraolnJpr<Yiouotatlntcv<le 
defect1, withlS4defectl(]7hifh,43"""'ium,]41ow) ln~forUAT" 
(fil<ccrnplete,notdeployedtoUATenvlronmem)•tatu,arod26delects(lS 
hiJh,lmedium,Slow)'lnUAT"[fbtdeployedtoUATorM""'mont) ....... 
,\comparloonwithlaotmonth'spn:>JJaor..,..iothe ASldmed3hllh
priorlty,l"""'ium-priorlty,and31ow-prioritydefeca. Unl ... lhoASI'• 
perf«moncelncrea-.thiomayrauMlna,~uationwhorelhedefectsare 
notraot...dpriorll>lho >tartalthenexttatirccycle,a,ntlnuintthioriok 
tolheprcj«t.lV&amp;Vl•concernedthepace aldefectraolullonmav 
delaythenotteotirccycleandlmpa<tlhopn,ject'>pl;..., d;ne.lW 
empha,;lzathe.-forlmmedlateattenllontoacceletatedelectraclutlotl 
10a..,;dpn,jectdelayo 
MdJtionally.lWconductedaumpllrcdlhedefects<Urtentlyln"Readyfor 
UAT" 1otu,t,yrcviewirc<om""""'and><r_,.hot>inJira.Pr<rliminary 
flndlnplrodleatethatlhedef«t'•raolullon appea~utiolacto,v.H_..,... 
10onsur•thorouat,n-.1Wwill....itywithASlthat...,.rossiontatirch•• 
beencompl«edtocatchanypotentialdelectslhatmayhaw arloendurlnt 
the .... caoo<omplotion.Thioadditional1\0paimompn:,videconfidorw:e 
thatlhe•-,steml•otable,rellable,andreadyforcllentforUAT. 

2/26{2025-Malthefebtuary26th•tatu,report,lhe_l,actlwty 
rosolvircUATdefect1.0.m<mtly,147chrf«:ts(l◄ hjsh, 8.2medium,3llow) 

arereactyforUATtatln1,whlle8ldefectsare1n......,.,...Looklntahead, 
Sy,,taml....,ationtaotin1(SIT}io0<h«tul«tm<<>m1M11011inmid.JuM.l,py 
dO\Oelopmentdelayomaydetaytatlntarodpotentlallypuohl>acklhe,o--lM! 
date,lmi>a<tircthepr<>j.<toc:hedule. 

Mmontionodatthe 
Maypre-meet.a 
\11<:hnieall~a<e 
teamplandoa""'ot 
ll>addr- PCG'• 
re:ornmendation•for 
u,i,finctirc.S/11/2024 

pr• -a\11<:hnieal 
l~acewmpian 

l/13(202.5 
Dur.World T .. t 
Leadiolnqulrlntwhat 
io•""""""'<'-thi• 
looue? 

2/13(202.S P., 
H•mont(eWT ... 
Lead):" ... lhetel•no 
<honselnthe 
tatlntprocessfor 
RO.lla,farao 
waterfallme!hodoloc'/ 
io <011C8rned."We 
arenotplannlnt to 

::=a:=""...: 
~" 
12/11/2024 
PitaHt.-.lsitlhellrst 
twor«;ommonclilliono 
aoth-ohouklt<rfl«:t 
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Flrodlrc ldeffllfled Miltysl Flndq 
ID Till11 ft•-'"' r.,,,. Pat• One,,-, Oll>ervation SIi- Reo>mmend'1tlon ~ntHmllan tm....t ~1111¥ - Status - e CllentCanimento Ve-Can,mento 
S2 Thelackdtechnicaldocumentatianmay Heatt,,OUOl:in Firodlrc -,27{20D Secutltyand l•April,lheASI/OHS•yotemoecutltyplan(SSP)autllorobep•writl•1 Oncelhe•yotem•rchitecWre•roddesla•hawbeenc:«npleled,lheSSP l•Pto1ress 

leodll>lncorr«tlmplement,rtionQte'llont, Pl'incy implomonotian•-'""nts. Olrrontly,lheWCl>nicaldo,;u,...nt,rtion •-may- meditorrewrito,lmple,...nt,rtion...,_. ,..full draft - Coll•bor ... • rodc:«nmunicatewithSSPa""'°"'•b<>ul:-r•li•bl• • rod lhelhird•Poltl' 
ordelaylheSyotemSecutityPla• suppoRirclheSSPiouna-..llable,O'Jldated,otl••draftfotm.OUrl•1April, dlheSSPl•scheduledtDbepubllohedAuauotl51h,2023,andlheflnalSSP cotr«tdocumentatianwlllbeavallable. 

der:io.,...an whotmol•0<1PPor"tlheSSP<:<>ntr<:>loor•>tillbeirc der:idedan. (reoctyforferlorolPo"""''~-)ioscheduledfot~mborl5,2023.Tlre - lncludelheSecureEndo..,withinlheworkbr.,kdown>tructu•• • lon1 

80 o...lopmentdolayoh• .. •eaa!Nely kKS,MlchHI Firodlrc 
lm~lhepr<>jer:t:ochedule•roddeloved 
~,~ 

lmplomentatianstatementsarecurrentlybelrcwrittenfromlhe perspec!M! SSPl••l•tteWCl>•icaldocumentwtlhhu•dredodc:cnttoioa•d<:<>ntr<:>I wilhlhellnownWllsrelatedmlhe 1RSAssessmentmcontinue recevl•1FTI 
d-lhe •yotem""'"klbedeslp,edfn>mlhessP•ulhor'oper_,;.., ••t>once,...nts.•rodeoch<>ner«1uira•nimplomonotian•-'""ntalhow inSEs. 
l•oteadd-lhesyoteml•actuallydeslp,ed. TheSSPautlloro-tD lhec:otltl<>lote•t>oncementlw_,met. 
.,,_,r,c1...,.do,;u,...nt,rtionouct, .. S,,.tem,t,rchiter:tur••ndl>aip,, 
•-topc,1oty,datallow,po,tsandprotoa>l$,.,,.,..uHdfotloglna,e1e. Dotetml•e whenlhelnft .. ttucWre desla•baoell•e wlllbecompl«ed. 

((16/30/202') 
-Petfotmafullre-.t-alalldtaftSSPCotltn>iofotcontema•dao:uracy 
priorll>lhe>Ortallhelrodope•dentSer:urityC<>ntn>lo-onlal8ES 
••dsubmioslondlheSSPPodlaletDfederalre,ulatots.Tlrio wlllallowlhe 
SSl'•ulhorsmupd ... controiowithcho,....fr<>ml>ail"lh,.,..h 
lmplementatian.(9/26/202◄) 

- ll<rf:inmontt>lyPlanalA<tion,rodMiles,.,.,.upd ... meo,tinp-DHS 
SecurityarodlheASISecutltyteamsmlnfotmeadlO!hetalPfOlf""••d 

"30/1022CanflauraticnandASlhadpreYk>uolyrepottedd..,.lopmentactMtiahawbee•slowedu 
~<>pmonl lh~h•..,_,•nablemact>ieYe•rod/ormointoinlheire,per:led 

de..lopment..iocity. PreYk>uoly,lhed..,.lopme•tteamwa,challqed 
with •ccuranoiyatirnatin111Mopmon10>k l....taleffort(i.e., otory 

polnts)arodlheprcjecthubeenchallqedwtlhproducl•1•projer:t 
-•lolhotoccuranoly~reoliotictimelina(KeFindin11'74). The 
ASICotlll•uesmbech;illen&edwilhflrodlrcqualifledraourcal••~mely 

upd .... m•de ... inot eochl'OAM. (10/31/202') 

IV&amp:Vrecomme•doprlotltltl•11heS2CtltlalarodHl1hfi•dl•1PO
"'" '"'"hallheT•••blo-••c;,,nlif:urationsc•""· lmplomontin11he 
M<Urity<;0n/11Uration,laterl•11Mopmon1may~uKlhesyotemm 
becotneunfuncticnal,a•drequlreadditlcnald..,.lopment~memflx. 

HlheASliounablemac1>ie..a .. 1oc1tylhatenableslhemmmeetpl• n•ed OPEN 
miles-,-•lodoiol'Omayleodll> • deloved >yotemplivedote •ASlpr<MdaDHSwithlheti,...neededmoff«tively1M1lu ... lheoa/twor• 
Falluremac1>ie..aie..idaccuraqlnatlmat1•1dMopmentWkscoukl dernonotratlcN(d.....,.)andelldtprodue!M!desl1"dlscuui<>n•wllhDHS 
lood m ,pn:,ject-ulolhoti•ft•wed•ndunreoliotic;. Pr~ou,ly,DHS otl<!ndeadurirc-hdomo 
hadlndicated,andlW .. reed,lhatsomedlhaedelayo-,e duem_,,e•Tlre projer:l:cloKlymcnjto,PfOlf""""d..,.lopmenteffortslhatare 
ASIBAolocklrclhee.perti,,orequiredma-..1<1optlmoldesl1"'1 • nd •yotem «>ml'le. • nd/orrequiN!1 1uboontioll....taleffort • rodcrute • miti,otion 
specillcati<>n•lhatdnelopetscouklCOfllume wlthoutrequlrl•&o:ten.i.. sUate&YtDa\OOlddelayo. 
dot~~fn>mlheASIBA/Mteam. DHSandlWob,e,-il""onca 
whereASI 8M{SA< h•"" prae•ted leulhanoptlmoldesll"'l•nd left ltm 
DHS (who may lock""""• •• or UI daif:n e,perti,,o) ll> lmpr-. whi,;h h .. 
«>nltlbutedmunproductlwdesia•sessi,,n•(Keflndl•1116l). lttemal•• 
undeor~scopecr_h .. contributedll>-doloyo •AS1,.,.ulorlyr~portmotri,;,111ata,;cu, ... ly1ta,;kthetD111l •mountal 

remalnl•1-mreadl,o--lM!and praenta ctynamlcbur,._,,ch;irtm 
deorlydioploypt01teull>.,.keh<>klet1.l<'-3/3l/2025) 
•ASleffectMlyUack arodre,ularlypra,ldellHS(potentially..talheweekly 
lllll >otu•meoitirc)with•na<cu, ... volo,;ity(•,11.,>""'YPoinl>Pol" 
dayt,,,eek/month)and ... ute lhatlhecurrent..iocltyl• • ccuratelyand 
<<>noioter>tiyr<!fler:tedinlhepn:,jer:tschedulol<'-2/28/2025) 
•DHSrequestlheASIWatqicallyaddlhetlahtprojer:l:teamraourcam 
off«tivelylrw;r-volo,;ity.-lhataddin1•dditionoljuniorraourca 
may-be .. offect11oe .. staffl•1additl<>nale.pert-ie..ideYeiopment. 
an,lyo'l,•nd-raourcalhoteanleodandmentorjuniorraourca 
•ASlre-.t.-...lhede..lopmentpnxessarodldentiflaarodmiti..,talhe 
<l>ollen1ap,..,.nti,,.lhomfn>mlrw;orporotin1Epi,;demooctivitialntr::>lhe 
prcjectschedule.(9/29/23 - ASIWlllnOlbedolrclhl .. wtlhDHS•pp,.,....I) 
•ASICOflliderwklrc•«psmincreoM<:Odequality,lrw;ludirc•nhancintlhe 

Open l{ll/2025 - Laotmonth,IWrepo,tedlhatlheASlha•droppedMcnecOB 
fromlheSer:ureEn<l•"'ohor1M1luotirclRSPubli,;otionl075-<0ntpllant 
altematlwsarodl•-•1mGooaleFiratote. H_,,lheASllwaioo 
ropio,:edl8MFilen .. lnlheSer:ureEn<l•"' withGcx:,aleFir....,,e. TheASI 
••dDHSha .. continued....,,klrcanlhe NISfl00-5lRSSecutityPcllcles.l• 
addition101he6Po1icialheASlhod 1ubmiMdmDHhndrer:•ived 
leedbKkl◄ O!hetpglicles-,eupdatedbas.ed<>nlheleedbKka•dare 

<•rr•nt1yw,itin1lnt,ernalr~prior1l>0<1bo"niHionmDHS.DHShoo• 
Saf...,.rdSecutityRepcrt(SSR)duetDlhelRSatlheenddApril.The 
poli,;ialhatorebein1wriMnforlhe8ESS¥,tom-mber~-•nd 
app...,.....ii,,,,DHSandlhepnxessfor,yotemie..lpcliclesilbelrc'""'ked 
ani,,,,DHS. H_,,..r,it--•ppeorthe,...iywria,enPQliciawillbe 
app...,.....ipr1ottDlhelRSSSRwbo"nlui<>n 

2/28{20l.5 - TlreASlandllHSha""_,«>llaboratr,,elyworl<l•1onlheNIST 
I00-53RSSer:urityPcliciaper-lheNISfl00-53RS<<>ntn:>if•milythotwlllbe 
uHdfotlheBESSyotem. Draftsfoteadl pollcyh•"" -.aeated, with 12 
reoctyforln\Ornal r~.DHShHr~--•lallhepoli,;ia•rod 
proykledadditlcnall•Wuctlotl .. m-lhey""'"klbesttucWred.lhe ASI 
ho,droppedMcnecOBfromlheSer:ureEn<l•"'ohor1M1luotirclRS 
Publicaticnl075compllantaltematlwsarodl•-•1tDGoolle 
Fira""'•· Conoiderirclhot•moJoritya/lhedo,;u,...nt,rtion•rod•rtif
;,rec:«npleledotneorirccompleli<>n arodlhe-.cledschedule,IVlamp:V 
huchan,edlhealtlalltydlhioiosuemlow. 

1/27/2025 - TheASltw,-,menmmtdlheSyotemSecurityPla•(SSI') 
,_,_10m,...lher«1uir•'""ntsal NIST900-53. Tlr~;ibo-wori<.ed 
___ ., 9 llstobl 

l/ll/2025-TheASlc:«npletedlheJADsessi,,n•forlheBESPllot.The 
l.hanpRequ ... (Ot)fot<U>ll>ntet<orrapondencefunctionalityw"' 
klerltifleda,requlrircsubotantialeffottarodl•scheduledfotcomplell<>nby 
lheer<I allhe<IM<>pmonl ........ IW<<>ntinuam_, ... <:<>n<ern lh"1, 

l>aHdanpaotperforrnance,anydiorup!l<>n•affectl•1eotrespcndencem•v 
loOYe Ille pn:,jer:1 with minimol ti'"" ll> rap<>nd without o,Mndin1 tho pil<>1 
,o--lM!date. 

2/28{20l.5 - TheASlrecontlywt>o-nltteda•lmpn,-,,entPlanmDHSlhat 
inclucledlmpr<>Yet11ont11l>addreulhoiroa/twar•d-lopmontchall.,..... 
lheyha .. repo,tedon&<>1•1lmpr<>Yet11ont1becauKallhelrreor..,nltaticn 
a/lhed..,.lopmentteom,lmplemontircrnor<rri'°"'"'"""""'• 
d..,.lopmentarodreleneprK!lces,lhot<>Uat,unlttat1•1•rodpeerre-.t.-.... 
• ndlheocklitl<>nal ... iorokilledraourca 

l/31/20l5 - TheASlconductedapn:,jer:t,....rtkic:kaffanl/23/2025 
wherelhevl•tendmlmplemem.,._alde..iopment(arodolher)proceu 
impnMrmontsmincreaMlhoqualityarodeffic:ionq,ald.-..lopmont.~ 
iosualheylntendtDaddr ... lncluded....iopmentquallty.tat1•1quallty. 
•nda,;cumulat«I techni,;al debt. MitiJatjon1u;rtqialrw;ludelmpiomontirc 
swjtchl•1deYelopmentmethodolo&lafn>m1&1le mwaterlall,lmpra,trc 
d.-..lopmontdi><;iplinearodotructur-, increooirclhec:«nprohen.,_, ... al 
tatl•1,arodbc .. terl•&lhelrdcmalnknowledtei>Vot1bclardl•1addlti<>nal 
• •b;er:tm....-operts. 

deplhalde..lopetu•lttalina,Uacklrc•ndP,...-.,.pr-,t1•1leakate, 12/ll/202, - lheASlcontinuammakeeffortsmenha•ced....iopment 

3/13/2025 
We polnted outlhe 
followin1projer:t 
schedulewksult 
,.i .... mSer:ur• 
EnclaYe.(emall 
>h-""ipalpn:,jer:t 
schedulewilhs«utity 
encloveealled _,_ 
'""ntioned'llhework 
tledtDEpic27tln 
Jiro;[SES-3291 27tb 

Jiroforlhefollowin1 
prcjectschedule 
o,,k:,•1u minimum, 
lhepto1ress"'°"kl 

:.:,':"'•~I; 
-•.1-,kllike 
10,yncupfutlherlO 
dlscuu 

H-,,,ullawopedfic 
informotionrr,u-,ld 

" 
2/i3/2025P<rrhaps 
fotlhenutMSRwe 
1houldr ...... lhe 
outsta•dl•I 

..... ,. _, ... otatuo 

'l •ctl--••anoiy 
09/09/202, 

d.-..icper$-blen 
addedtDprcject. 

"' diocuosedillpr• -·· d.-..lopmontteom ha> 
_,prlmorilyfocuHd 

';./!:::.:kfor 
8ES!.l arodl.?ar• 
...... ,~ 

f--c,.cc,cc..,cc""cc~= - = •=• =•~= ooccin•===•mc-c••"'"cc',o"'~c-c,~cc,~c-_-c,co,m=clccc,,,c-, cc.,.cc,..c------c~c,,=,.,=•="cc'""'••=•=,~=••"'•"'"•"'-=•=•=- =,cc~=-= ••'"'•"'~- -,-,.=,=- =-.=,..=~=,=~=•=•-=·=· ·= ,=•-= - =.,~= • "••""• "''"""'• ,--'.~~i:"'"rcin11effoctiwta>din11 ... nc1art1,.nc1_oood.a.ernanc• __ --==---cc--= c--cc,~=-•~ ;;:=-~><8n;~::.:i:i:'::;=•:;::1:_~,wnom ________________ --, 

eslimati<>n•dlml•lohesoffectlloe pl•n•lrc iosue Mo•apnrem raultslhathaw-\'lekled lm-ment. Cancet••wllhlheotructure, «>notantschedulech;i•aa. raourca nOI belrcwallablewhen •eeded, Monitor, evaluatearod re-.tKschedullrcatlmatesfot ao:uracyl>aHdan (minor cha,,...-,emade). with • f-taollsdela)'ed whlleO!herswere 
• rod raource monopnronl, which coukl atirnatin1 proctica, • rod •bilitym monopmlheschedule-,1,._ The UM ru,heda<tivitia,andsenerallru,Uoti<>n whi,;h con lood mschedulodol• yo, lhepr<>jer:t:teom•Po>t perfo,monceand resourca,vailable mdolhe <<>mpl- ... ~i.-than planned. lY&amp:Vloupdatin11ho<riti<ality rotirc 
raultln latedelM!fables,COlt lncre .. a, dmultlple too1,muackraourcaobluscate resourcema...,.ment. lowqualltyoutpUt.scopecha,,...,and budptluues. remalnl•1work. from Hlah m Medium. H,,_, wecontinue m mcnjto,lhemlnlmolslack 
•rod • l ... plive. - 1,ny....,,kr«1uiredll>•<klreufindinpfn>m-O>uM_.,,.ly,i,"'°"klbe timo-lhec:«npl,rtionaldnoiopmon1;indlhe~innin1al$y>\Om 

JllhoplonnedBESlnfrostructur• 'l comple, 
whlchcouldbedifflcultmlmplementarod 
leodll>schedule/cost:lm-. 

Fors,Mid>NI Findirc 

'" 

Pr~ou,IV&.mp;V/lndinp/o,;u,edonopedficschedulo<:<>mporrontl >•<h 
.. resourcema...,.memarod crltlcal p,alh•••lyoio,alldwhlch-,e 
addr-•nd.._. 

CUrr•ntASlinft .. uuctureplonolrw;lude •oi1"if1<•ntnumberal 
sophlotlcatedc:«npcne•tslhatmokeupac:«nple,lclcudlnfrawucture. 
Further,lhel'n:ljer:lleamho•yetll>finalil•<<>mp<>nontlthotwlllmokeup 
lhe Bl:Slnfr .. uucturearodlheadditlcnalCOltsandtlmemcanflaure,tat. 
andimplomon11hepiannedc:«nplexomiro,,,...ntr•moinunclur. 

includedinlher~oedschedulo10""lid ... c:«npiotionfotllHS. 1....,.ationT .. tin1-
ElaboratelhescheduletDlndudelhed«alled....,,karodtaolls requlted 

bohindmiles-,,llr:>wirc-u•cklrc•nd>ioibilityal_,iblel...,.. 
anddelayoatlheta.i.ie..i 
- ASIIIMop , mitiaotionpianforla<:kal1~kti'""-d.-,n::,pmorrt 
compleU<>narodotartdSIT. 

ASlconduct•-O>•M_.,,.ly,i,(Rc,,)withDHSarodlWmd...-minewhy 
lhe Bl:Sprcjectcontinuamaperiencescheduledelayo. 
- ASIPr<>jer:t:Monopnronl....,,kswilhlhednoiopmonlWmsll>1M>lu ... 
lhe accuraqalde..iopment..iocityarodadjuota«otdl•lfYtDteducetiok 
inlherllViMdeESpn:,jer:tschedulo 
•ASlpra,ldesBur•-ch;irtslhatproykle .i.lbllltylntolheremol•lrc _, 
ASlpra,lded«all•<>n-Velodtymeaoures-,ew.edtDealculatelhe 

romainin1dnoiopmon1....,,k. 
-ASI conduct a -O>UK ..... lyol•(RCA)wilh DHSarod lWtDd«erml•• 
whylheeESpn:,jer:t <<>ntinua m_,;.-.:eocheduledeiay,. 

Hthel....taleffotttDimploment;indmona1elhe<<>mple,itiaallhe8ES •ASl<lnolop opr0< ... m<ico<rfvmonitotclcud andolh.-product<han1a --••I 
1nft .. tn1CWrel•-accuratelyao:ou•tedfotandstaffedbylheASl,lhe (scltwar• updates{newrelea ... ),ma...,.ch;i•1es.•rodrqreuklntat<>nc<rmcnlh• 
pn:,jer:l<ould be mot with u__...i<<»ts;indschedui<dolayo. Delayo in <hanga/updatao;,reapplied 
fl•allzlrclhec:«npcnentsbel•1lmplementedcoulduace,batelhl•tioks •Tlreprojer:tteam-mestablilhWOfll....,nance...,lheutill,alkln 
andloodm furttrer doloyo. Comple,plotform,a/tenpraer>t >ystem ;,ndmoirrtenan«ra/lho..,,ir:,u,,ystemmolo/c:«nPQIMlnts. 
molntenanceandcperati<>n,chall..,... .. syotemcha,,...eanhokllhe •ASl allcltlmel•lhescheduletDconductprocfalconceptstD ... ute 
increooed-ntialfor.-,.\Omf;iilur<r (i.•., duoll>lho >if:nilicantnumboral inft .. tructure c:«nPQIMlnts-.. ~ 
&qUC!;ma,trc parts&qUC!;) arod lna .... lheie..ld~me arod effottm •ASI malntal• • detailed schedule for Oe-,Opolmplementati<>n taWma\OOld 
,_...,lnfraotructur• ;ind;,ppli,;;nion,""'91 t,up. Further,..,,,,. u__...idolayolhotcoukl deloypr<>je<tmil-.aarod lho<riti<al path 
comporront1rernalnl•anlmmatuN!statecomparedmlhelrlepc'f 
<<>Un\Orparts.Fo,-mplo,the pr<>je<tra,;ontiye,perioncedo.-,.\Om 
fallutebecauKG<><>&leOcudfalledtDclearlycommunicat<acha,,..lhat 
ledmf;iilur<rinanr:,thorc:«nPQ1M1nt(i.e,,Ne,uo).Gcx:,aleOcudlo1.,..,a1ly 
..t-.. •leumatuN!productolferl•1,c:«nparedmlhelrrlval•(Am••on 
W~bServi<a, Mi,;rt>S<lftAa:ur•). IY&amp:Vr..,...ino <:<>n<.-nedlhotlh'I 
couldloodtDfallures ataltlalpcintSl•lheprcject(lncludl•lpcst-,OIIYe 
productlotlfallures)lhatcouklbedlfficulttDresolwarodleadtDprojer:t 
dioruption 
~ DHS l•tend• m .-ttually reduce M&amp;O <>Uts<>Utclrc =ts tur•lrc 
"""' M&amp:Owksm Stoteompir;,yM,I, lh~<ouldla,;echall.,..... 
suppoRirc.,,.,..lheymay-befamlllarwllhl••c:«nplexlnfr•otructuN! 

2/28f20l.5 - TIMrASl.-..;oi-finalappr<>Yi11fn>mDHSonlhor.....i 
schedule,whlchwa•baoell•ed•nd•h•redmprcjectteaman2/12{2025 
Tlrefirot schedui<,,.....fotther• l>aMlinedochedulewa,hokl<>n 
2/2f,/2025,wllh -•IWksohowlrc •del•)'edflnioh datea•dO!herswtlh 
... ~i.-<omplotion-:wilhano1jsnificantcha,..d"dayo. ~h 
none allhesecha,,...dltectlyaddedtioktDlhe schedule, IV&amp;V 
,.,,.;,,.<<>nc<rrned that urod.-.. tifflWld taW<ould1QlrttD impact the 
altlalpalharoddelaylmplementalklndates 

l{ll/2025 - N.lheenddlhemcnlh,lheASlwa•worl<l•1wllhall 
1lakohclder>mfinali1earodbaMiineoMWpn:,jer:tschedui<. TlreDraft 
Schedule publiohedbVlheASllncludeslSadditlcnalmcnlh•tDcompl«e 
lhepr<>je<t.Onc<rlheochedulelsfinali,«l,1Wwlllmonitotlho1labilityd 
lheschedule - klckl•1foranyrecurrencedta.i.comp1e11<>nbel•1deia"f'ed 
.. -.-lnprlotschedu""'(-nti,1lyputtjn1criticalpn:,jer:1miles
atriol,Hsia•lficantdelayo).O•el,eyaspe<tallhere-.tHdscheduleiolhe 
id,mtifi,;otionallhetaollsll>lmplomontlhoa<tion,fn>mlhoRoalCir""" 
l,nalyoiotDmlnlmllelheriokalanclherluturescheduledelay. TheASldkl 
publi$h;ihiat,•lneir•port<>nlhoRoalCir"""l,naly$'1.H-r,itwa•
deathowlhesecha,,...-,e pla•nedlnlhete".tHdschedule 

2/28{20l.5 - Thepn:,jer:l<<>ntinuamt,uikloutal"""'elnfraotructur• 
comporront1fotlheSecureEnd•""·lheASlrecenllyeler:tedtDowltchfn>m 
Mongoll!JmGI.J>(loudFir .. ,.,..,(whichi•alr....iy lRS!075-red 
Wotkklad•c:«npllant)forlheSecure E•cia..ncn-relati<>naldatal>aK 
<<>mporront.Tlriom;iwidpatentlalpn:,jer:tdolayo 

l/31(2025 - Nomaterlalupdatf: 
12/31/202, - Nomat.-lalupd..., 
ll/l0/202, - lhl•flrodlrc wlllbeteev.iluatedbVlhelWteamaftetlhe 
pn:,jer:tWm<<>mpl .... lhor•plonnin1aroddotarmi""'lheapproach, 
requltements/functicnality.arodschedule forlhePilclandSta-n>llcut. 

10/ll/2◄ - Tlrl•flrodlrcwlllbeteev.iluatedbylhelWteamaftetlheprcject 

teamcompletalherepla•nl•1 • roddetermlneslhe approach, 
r«1uir•monts/functionality,arodochedule for lhoPilclandStot.widorolloul 

9/2f>/2• - Thopn:,jer:t<<>ntinuammokepn)8r ... onitster:hni,;aldebt 
(lnft .. ttucWre actMtialhat-,e put<>nhcldl•otdetm....,,konpriorlty 
il<rms),includin1lmPt<>Yet11ont1ll>McnecOB,DotarOot,arodtl<>onri.The 
prcjecthulnltlatedlheproceu wilhNetenrlchtD«>n..,.mlhenew 
Gcqio Ser:Ops plotform arod may add mot• <<>mporront>J.,.rw;a, lrw;ludirc 
lheCanoulAPIGateway arodPriwteSeMceC<>nner:t.TheASllntendotD 
upd,..lholli.t2blfore plivemrctler:tlhese chanpo/additiortl 

l/ll/2025 
Tlre upda\od 
pn:,jer:1schedui< w"' 
r<YlewedbVDHS arod 
, wkohcl<1oro..o.i1 
leedbacl,/comments 

-·••<kl•-•rod 
updatesmade 

:=:.i:!.~::.: 
d«all•lhatperhapo 
w"' nOlraioed 
durirclhere-.t
per-iod?PleoM 
proykle moredetalio 
, ... rnircinaa:u, ... 
atlmates.,... 
monti<>nediltlhe 
drfflrepcrtmeet1•1, 
lh•"<lav•<rf•r.-.:e 
anslkle l2wau 
rauhdDHS 
requeslircmote 

2/ll{2025 Perhapo 
lorthe notMSR-

outsondint 
reccmmer<lati<>n•m 
...... ,. _ ........... 
ioreflectedaccurately. 

11/17/2023 -
A&al•,whyl•ORbelrc 
rof.-<rneedhore?P<rr 
lhecurrentprcject 
schedulo,lhe ORplan 

dlhoye.,r.llominckrr; 
Pilc!Go--llYel•Aprll 
m, 

n<>IUroder>Qlndwhy 
lhl•remal•'-
10/11/2023 
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Flrodl .. ldeffllfled Miltysl Flndq 
ID Till11 ft•-'"' r.,,,. Pat• One,,-, Oll>ervation SIi- Reo>mmend'1tlon ~ntHmllan tm....t ~1111¥ - Status - e CllentCanimento Ve-Can,mento 
70 lnsufficientc«lflautatianman•aement kn,Michael Firodl,. 8/23/2021 Canf11uratianand ltieBHiDOIPlanDelr.erable,Sectian5.2atabllohestlleftamewctkfo<lhe ConflaurationMonaae,nentioas«dprocesses arodproceduta U,at 

"""klleodll>c!Mopmentcorrfuoian ond Riok ~opment ConfiauurtionMonoae,nentPlon,h.,_,~re,,• i""urdeot~ • ufficient <!nouralheBESi•••-•nd_.b .... ,er:tty. TheBESsolution -IISloclhotell>plon,,.,,conft1umionm•"""''"" .. .. <1o<:umOMedlnBl-6 
teducelheeffecUwnessaldefectresolU!lon ptOlfesshubeenmadetowatdestabliohl,.CMproca,.aand,-mance, lncludes-U,atmayptOYklealfteldaut<wnationfo<Canf11utatian DOIPlan,Sectian5.2anddatifydetalloand/«•nvct..naawllhDHS. 

Mle<ti"11.M-"'(e,11.1.MD&),or,dbuildin1outlhe(Minfta>tructure. The Mo"""''"" .. tl>olmoyteduceotrorsorod"'°"klpr<Nid<,U,eproje<t:teom 4S1.,lidoteplon,,.,,,;onff1umionm•"""''"" .. witl>DHhnd.,.,...,on o 
prcjectsSecutityPlan lwy«to beffnallzed which m.-,lnd!ldeaddllional will, accurate. dynamlcarod ~melylnfotmalion on somedlheconflauration munln,ful s«alconflauration ltem•ot s«linplM'(wllltrack. 
requite,,..ntsotdecioion•tl>ol,;ouldimpa<:t(M. TJ,e proje<:tcu,rontly Mmo. H-,.~i•critk:olth.,DHS/ASl .,.,..., tott,e fullliotditotn•tl>ol 
rellaonGlll,ubfcttracld,.dsomeconflaurationo. arelnd!ldedlnlheconflaurationplan•lon1wllhtt,edetalloreaatdl,.tt,e 

manoae,nent d Ille confiauurtion ;,.,.,,., reporti"I ond oud~ feotuta -eHS ond ASI work ll> dorify/>Olidify plan•,.,, the pc:,t""1iol UM al 
conflaurationma"""'menttoolo. 
.. onlifylheDHSPOC,.,,theConflaurOlionM•"""''"""'A<:li>itiatl>ol 
"""'klpra,lde.....,rsllhtdccnf11utatianman•aementa<:tM!iesand ... ute 
de(inedc;M-•ndpl•"""'• bein1fol-,or•effer:tive.orod ore 
adliN,.DHSobjeclr;esfctCM.7/31/2022 

Open l/31/2025 - TheASllwrepcnedproaresslnupdati,.tt,eproje<:t 
ConfiauurtionMonoae,nentPl• nll.MP), 

2/2"2025 - TheASlha>repcnedpr"'ressln<onstru<:tin11heir 
conflaurationma"""'mentdatal>aMwllhlnServlceNow.h•vln1recemly 
importedmultiple<onfiaurotionitotn,(O.) 

1/31/2(1lS - N0mowi• lup<1no 
12/ll/2024 - Nomatetlalupdate. 
11/l0/2Q2, - T1ii,firodi"lwillbet_l_bylhelV\IWmohorlhe 
prcjectWm<0mpl«alhere--plannln1•roddetermlnestt,eapproach, 
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<Ontpl«i,.U,aeactM!ia. 

1/22/2◄ - IWlwy«to re,;ety,e:o detailed, ,;ompr"n""'= liotd 
conflaurationltem•lheASlwlllbetracki,.. 
7/26/2• - No ntNri•I up<IN let thi• reporti"I period 
f,/20/2, - Nomaterlalupdatefcttt,l•teporti,.perlod. 
5/31/2• - IWha>y«toreceiveo-iled,,;ompr"n.....,liotal 
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