THE THIRTIETH LEGISLATURE

APPLICATION FOR GRANTS
CHAPTER 42F, HAWAII REVISED STATUTES

Type of Grant Request:

E Operating D Capital
Legal Name of Requesting Organization or Individual: Dba:
Hawaii Health & Harm Reducticn Center The CHOW Project

Amount of State Funds Requested: $20,000

Brief Description of Request (Please attach word document to back of page if extra space is needed):

HHHRC seeks to maintain its medical-legal partnership with Legal Aid Services of Hawaii to offer needed direct legal
assistance to its clients and participants on civil legal matters, including the procurement of needed documents related
to identification (birth certificates, SSNs), medical insurance and available government benefits, and resolution of
disputes with landlords, utilities, and family law concerns. Those served include unsheltered homeless, kauhale
residents, and those reached by our street medical outreach team, mobile medical unit, syringe exhange program, and
clinical services, including mental health and substance use disorder treatment.

Amount of Other Funds Available: Total amount of State Grants Received in the Past 5
State: $ Fiscal Years:
$ 386,378
Federal: $ _
County: $ Unrestricted Assets:

Private/Other: $2:000 $_5,458,141

New Service (Presently Does Not Exist): D Existing Service (Presently in Operation): IE

Type of Business Entity: Mailing Address:
8] 501(C)(3) Non Profit Corporation 677 Ala Moana Bivd., Ste. 226
[] other Non Profit City: State: Zip:
D Other Honolulu Hi 96813

Contact Person for Matters Involving this Application

.Name: Title: - -
Nandi Ishikawa . Clinical Services Dire(_:tor B B
Email; | Phone:
nishikawa@_hh_h_rc.q_(g 808-521-2437 )
| /&/M Kavika Puahi, Deputy Director 01/17/25

" Authorized Signature Name and Title Date Signed

Revised 2024.12.04

o]



Applicant qﬁ[Mm( 44641-«’!'61 ? Uwen ﬁgpuc:r (o GZW{}Z_.

Application Submittal Checklist

The following items are required for submittal of the grant application. Please verify and
check off that the items have been included in the application packet.

=,

1) Hawaii Compliance Express Certificate {If the Applicant is an
Organization)

2) Declaration Statement
3) Verify that grant shall be used for a public purpose
4) Background and Summary

5) Service Summary and Outcomes

K E R EE

6) Budget
a) Budget request by source of funds (Link)
b) Personnel salaries and wages (Link)
c) Equipment and motor vehicles (Link)
d) Capital project details (Link)
e) Government contracts, grants, and grants in aid (Link)

IZ( 7) Experience and Capability

IZ/ 8) Personnel: Project Organization and Staffing

/&‘K/ﬁ—» Kﬂwzq& %Au(/am—ry LDt i O,V}'?/ZS—

{AUTHORIZED SIGNATURE PRINT NAME AND TITLE DaTE
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Department of Commerce and Consumer Affairs

CERTIFICATE OF GOOD STANDING

|, the undersigned Director of Commerce and Consumer Affairs
of the State of Hawaii, do hereby certify that

HAWAI'l HEALTH & HARM REDUCTION CENTER

was incorporated under the laws of Hawaii on 10/17/1990 ;
that it is an existing nonprofit corporation; and that,

as far as the records of this Department reveal, has complied
with all of the provisions of the Hawaii Nonprofit Corporations
Act, regulating domestic nonprofit corporations.

IN WITNESS WHEREOF, | have hereunto set
oWER CE ay, my hand and affixed the seal of the
o 0% Department of Commerce and Consumer
Affairs, at Honolulu, Hawaii.

&
<
W -
‘ % Dated: January 15, 2025
9
N
>

W&b

&, P\\

Director of Commerce and Consumer Affairs

To check the authenticity of this cerlificate, please visil: http: //hbe.ehawaii.gov/documents/authenticate.html
Authentication Code. 524349-C0GS_PDF-81607D2



DECLARATION STATEMENT OF
APPLICANTS FOR GRANTS PURSUANT TO
CHAPTER 42F, HAWATI'l REVISED STATUTES

The undersigned authorized representative of the applicant certifies the following:

1} The applicant meets and will comply with all of the following standards for the award of grants pursuant to

2)

3)

4)

Section 42F-103, Hawai'i Revised Statutes:
a) Is licensed or accredited, in accordance with federal, state, or county statutes, rules, or ordinances, to
conduct the activities or provide the services for which a grant is awarded;

b) Complies with all applicable federal and state laws prohibiting discrimination against any person on the
basis of race, color, national origin, religion, creed, sex, age, sexual orientation, or disability;

c) Agrees not to use state funds for entertainment or lobbying activities; and

d) Allows the state agency to which funds for the grant were appropriated for expenditure, legislative
committees and their staff, and the auditor full access to their records, reports, files, and other related
documents and information for purposes of monitoring, measuring the effectiveness, and ensuring the
proper expenditure of the grant.

If the applicant is an organization, the applicant meets the following requirements pursuant to Section 42F-
103, Hawai'i Revised Statutes:
a) Is incorporated under the laws of the State; and

b) Has bylaws or policies that describe the manner in which the activities or services for which a grant is
awarded shall be conducted or provided; and

If the applicant is a non-profit organization, it meets the following requirements pursuant to Section 42F-
103, Hawai'1 Revised Statutes:
a) Is determined and designated to be a non-profit organization by the Internal Revenue Service; and

b} Has a governing board whose members have no material conflict of interest and serve without
compensation.

The use of grant-in-aid funding complies with all provisions of the Constitution of the State of Hawaii (for
example, pursuant to Article X, section 1, of the Constitution, the State cannot provide "... public funds ...
for the support or benefit of any scctarian or nonscctarian private educattonal institution...").

Pursuant to Scction 42F-103, Hawai'i Revised Statutes, for grants used for the acquisition of land, when the
organization discontinues the activitics or services on the land acquired for which the grant was awarded and
disposcs of the land in fee simple or by lease, the organization shall negotiate with the expending agency for a
lump sum or installment repayment to the State of the amount of the grant used for the acquisition of the land.

Further, the undersigned authorized representative certifies that this statement is true and correct to the best of
the applicant's knowledge.

Hawaii Health & Harm Reduction Center

(Typed Name of Individual or Organization)
Zﬂ@_\ 01/17/25

(S’ ignature) ' (Date)
Kavika Puahi Deputy Director
(Typed Name) (Title) o
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Applicant: Hawai'i Health & Harm Reduction Center

Application for Grants

If any item is not applicable to the request, the applicant should enter “not applicable”. |

l. Certification — Please attach immediately after cover page

1. Hawaii Compliance Express Certificate (If the Applicant is an Organization)
If the applicant is an organization, the applicant shall submit one (1) copy of a Hawaii
Compliance Express Certificate from the Comptroller of the Department of Accounting
and General Services that is dated no earlier than December 1, 2024.

2. Declaration Statement

The applicant shall submit a declaration statement affirming its compliance with Section
42F-103, Hawaii Revised Statutes.

Hawai'i Health & Harm Reduction Center affirms its compliance with Section 42F-103,
Hawai'i Revised Statutes

3 Public Purpose

The applicant shall specify whether the grant will be used for a public purpose pursuant
to Section 42F-102, Hawaii Revised Statutes.

Hawai'i Health & Harm Reduction Center warrants that it has read Section 42F-102,
Hawai‘i Revised Statutes, and has made every effort to comply with its requirements in
this application.

Il. Background and Summary

This section shall clearly and concisely summarize and highlight the contents of the
request in such a way as to provide the State Legislature with a broad understanding of
the request. Please include the following:

1s A brief description of the applicant's background;

HHHRC's mission is to reduce harm, promote health, create wellness, and fight
stigma in Hawai'i and the Pacific.

HHHRC carries the work of its predecessor organizations, Life Foundation and
The CHOW Project, forward by providing medical case management services to
over 500 persons living with HIV on Oahu and mobile syringe exchange services
on O‘ahu, Kaua'i, Maui, and Hawai'i Island. It offers HIV and hepatitis testing,
linkage to care, and safer sex supplies a no-cost in its clinic, syringe exchange
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Applicant: Hawai'i Health & Harm Reducfion Center

mobile units, and its mobile medical unit. HHHRC's street medicine team
provides wound care and access to behavioral health services in downtown
Honolulu and through a mobile medical unit across the island. Overdose
prevention training and access is provided on a statewide basis. HHHRC also
provides homelessness services in urban Honolulu and the Upper Windward
Coast (including North Shore). During much of the COVID-19 pandemic HHHRC
staffed the state’s quarantine facility in WaikikI.

HHHRC's individual case management approach to service provision has proven
to be effective in the context of securing safe and stable housing or ensuring that
those receiving specialized medical care have the necessary supports to remain
alive and healthy. In recent years, this has included a medical-legal partnership
(MLP) with Legal Aid Services of Hawai'i (LASH), which assists our clients with
the navigation of legal issues that are barriers to obtaining and maintaining
housing and medical care. Since 2021, the MLP has been sustained through
time-limited private grant funding and available discretionary resources.

2. The goals and objectives related to the request;

The overall goals of this ongoing partnership are (1) to more effectively meet the
needs our clients and participants in accessing needed documents, applying for
needed medical insurance (MedQuest) and available government support
(including SSI and SSDI), and resolving disputes with landlords and utility
companies, and (2) to reduce the number of hours that HHHRC staff spends on
the procurement of government documents and dispute resolution. HHHRC
began to explore the possibility of a medical-legal partnership due to reports from
our medical case managers and outreach workers regarding persistent obstacles
in the procurement and retention of housing, medical care, and income support.

Medical-legal partnerships have an established record in reducing health-
harming legal needs to improve client health and well-being. People with chronic
ilnesses, including HIV and viral hepatitis, maintain better health and are
admitted to the hospital less frequently, saving health care costs. Those served
by medical-legal partnerships more commonly take their medications as
prescribed; experience improvements in mental health; are more stably housed
and less likely to have utilities shut off; and have access to greater financial
resources. Health care providers also benefit, as clinical services provided to
patients with access to medical-legal partnerships are more frequently
reimbursed by public and private payers.

We are fortunate to have an experienced legal services partner that is engaged
in medical-legal partnerships elsewhere in the state with community heaith
centers. These centers typically have clients with less acuity than those persons
served by our agency. Our LASH attorney has informed us on an anecdotal basis
that we are her most active MLP.
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Applicant: Hawai'i Health & Harm Reduction Center

LASH provides on-site direct clinic integration screening, which includes self-
introduction to clients as a member of the case-management or clinical team and
introduction to available legal services; obtaining required documentation;
screening and identification of current and prospective health-harming legal
needs; and communication with case managers and primary care providers
where written consent is provided.

3 The public purpose and need to be served;

HHHRC seeks to maintain its medical-legal partnership (MLP) to offer needed
direct legal assistance to those we serve. This list includes persons living with
HIV on O‘ahu receiving medical case management services, those accessing
syringe exchange services on O'ahu, those receiving outreach and housing
navigation services in urban Honolulu and the Upper Windward Coast, and those
assisted by our transgender services program. There is a persistent demand for
legal services, particularly with the procurement of government issued
identification to obtain housing, health care, nutrition assistance, and other
available support.

Our current partnership with Legal Aid Society of Hawai'‘i (LASH) provides direct
access to legal services for our clients, including in-person private assessments
and consultations in our Kaka‘ako office, for three hours per week. We hope to
continue our partnership and increase our engagement with clients to six hours
per week.

Our case managers, patient navigators, and outreach workers have spent an
inordinate amount of time assisting clients with issues that could benefit from
direct, on-site access to legal services, including paperwork to securing adequate
housing, ensuring access to medical insurance, sustained medical care and
available government benefits, procurement of identification documents, help
with tax filings and advance health care directives, management of conflicts with
landlords and utility companies, and discrimination that impacts their ability to
access housing, employment, and education,

In the case of those clients who are living with HIV, adherence to their medication
regimen is vital to achieving and maintaining viral suppression. Our transgender
population has a range of legal issues directly related to their gender identity,
including legal name changes, access to gender-affirming medical interventions,
and discrimination in housing, education, and employment. Those referred to us
by Law Enforcement Assisted Diversion (LEAD), now called Letting Everyone
Advance with Dignity, require help with identity documents, shelter and housing,
access to medical care, and criminal legal supervision.

A majority of our clients have had some level of involvement with the criminal
legal system, most of which is related to chaotic substance use, substance use
disorder, mental health conditions, and often long histories of trauma and abuse.
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Applicant: Hawai'i Health & Harm Reduction Center

While the MLP does not address criminal legal issues directly, it has assisted
with facilitating re-entry through documentation assistance.

Describe the target population to be served; and

The primary populations to be served by HHHRC's medical-legal partnership with
Legal Aid Services of Hawaii are persons experiencing unsheltered
homelessness in Regions 1 and 6 on Oahu, persons living with HIV on Oahu,
those receiving clinical services through our street-based medicine team and
mobile medical unit, including behavioral heaith services, and those served by its
transgender services program, Kua‘ana Project.

Describe the geographic coverage.

Areas that will be served will be primarily based in urban Honolulu {Chinatown to
University area), as well as those areas where our mobile medical unit serves,
including West O‘ahu (Leeward Coast) and Central O'ahu (Wahiawa to North
Shore).

Service Summary and Qutcomes

The Service Summary shall include a detailed discussion of the applicant’s approach to
the request. The applicant shall clearly and concisely specify the results, outcomes, and
measures of effectiveness from this request. The applicant shall:

1.

Describe the scope of work, tasks and responsibilities;

HHHRC management and staff, including medical case managers and outreach
workers, receive ongoing education and training by Legal Aid staff to facilitate
intake screening and referral. Where appropriate, HHHRC medical case
managers work with Legal Aid staff and a client's primary care provider to
address the resolution of medical-legal harms that directly impact a client’s
immediate health needs. HHHRC's Executive Director and senior management
consult regularly with Legal Aid staff to discuss information gathered through
legal screenings, to monitor case-specific progress, and to identify systemic
issues and chalienges.

Our medical-legal partnership facilitated the procurement of identification
documents, as well as resolving needs related to income, insurance, housing,
and family issues. Legal Aid has five categories of assistance provided to clients:
income and insurance, housing and utilities, education and employment
supports; legal status needs and veterans’ affairs; and personal and family
stability.
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Applicant: Hawaii Health & Harm Reduction Center

Through the first three quarters of the current services contract, Legal Aid
screened 26 cases and closed 31 cases. Each case represents hours of staff
time saved in navigating government and insurance systems to ensure client
access to appropriate medical care, housing, and available government support.

Legal Aid is also available to answer questions from our case managers that may
not require the opening of a case. In the most recent quarter, it provided us with
9 provider consultations.

2. Provide a projected annual timeline for accomplishing the results or outcomes of
the service;

The project budget reflects the cost of a services contract with Legal Aid Services
of Hawai'i to maintain three hours per week. Our Legal Aid staff attorney is
provided with the necessary office space and technology to conduct business on-
site. She will also have the technology necessary to conduct intake assessments
in the field in conjunction with our mobile medical unit.

Legal Aid Services of Hawaii provides a quarterly report on the number of cases
it screens and closes.

S Describe its quality assurance and evaluation plans for the request. Specify how
the applicant plans to monitor, evaluate, and improve their results; and

In alignment with its current practices for contracted services delivery, HHHRC
will continue to advance continuous quality improvement mechanisms in the
operation of its medical-legal partnership, including gauging overall client and
participant satisfaction by means of a semi-annual client satisfaction survey. This
survey measures a client's satisfaction with services received from HHHRC and
helps to identify opportunities for improvement,

4, List the measure(s) of effectiveness that will be reported to the State agency
through which grant funds are appropriated (the expending agency). The
measure(s) will provide a standard and objective way for the State to assess the
program's achievement or accomplishment. Please note that if the level of
appropriation differs from the amount included in this application that the
measure(s) of effectiveness will need to be updated and transmitted to the
expending agency.

Legal Aid Services of Hawai'i has operational policies and procedures, including
internal mechanisms to monitor and evaluate their activities, including quarterly
reports that note number of persons screened, number of persons served, and
issues resolved. Additionally, all encounters are recorded in HHHRC's electronic
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Applicant: Hawai'i Health & Harm Reduction Center

medical records system. Regular on-site meetings with appropriate HHHRC
management and staff help ensure responsiveness to identified client needs.

IV. Financial

Budget

1. The applicant shall submit a budget utilizing the enclosed budget forms as
applicable, to detail the cost of the request.
a. Budget request by source of funds (Link)
b. Personnel salaries and wages (Link)
c. Equipment and motor vehicles (Link})
d. Capital project details (Link)
e. Government contracts, grants, and grants in aid (Link)

2. The applicant shall provide its anticipated quarterly funding requests for the fiscal
year 2026.
Quarter 1 Quarter 2 Quarter 3 Quarter 4 Total Grant
$5,000 $5,000 $5,000 $5,000 $20,000

3.  The applicant shall provide a listing of all other sources of funding that they are
seeking for fiscal year 2026.

4. The applicant shall provide a listing of all state and federal tax credits it has been
granted within the prior three years. Additionally, the applicant shall provide a
listing of all state and federal tax credits they have applied for or anticipate
applying for pertaining to any capital project, if applicable.

(N/A)

5. The applicant shall provide a listing of all federal, state, and county government
contracts, grants, and grants in aid it has been granted within the prior three years
and will be receiving for fiscal year 2026 for program funding.

Please see attached.

6. The applicant shall provide the balance of its unrestricted current assets as of
December 31, 2024.

HHHRC's unrestricted current assets as of December 31, 2024, was $5,458,141.

V. Experience and Capability
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Applicant: Hawai‘i Health & Harm Reduction Center

1. Necessary Skills and Experience

The applicant shall demonstrate that it has the necessary skills, abilities, knowledge of,
and experience relating to the request. State your experience and appropriateness for
providing the service proposed in this application. The applicant shall also provide a
listing of verifiable experience of related projects or contracts for the most recent three
years that are pertinent to the request.

HHHRC has a long history of working with persons from under-resourced
communities who are disproportionately impacted by social determinants of
health. We have over 30 years of institutional experience in the provision of
medical case management services for people living with HIV on O'ahu and
administering Hawai'i's statewide syringe access program on O'ahu, Kaua'i,
Maui, and Hawai'i counties. In 2023, we served 529 clients living with HIV, with
85% of that number maintaining an undetectable viral load that maintains their
physical health and well-being and prevents the transmission of HIV to others.

HHHRC's clinical services delivery in 2023 included 400 substance use
treatment patients, 372 street based wound care patients, 158 mental health
services patients, and 197 receiving pre-exposure prophylaxis services. 83
monkeypox vaccinations were administered. 801 STl screenings were
administered. In terms of prevention services, we exchanged 599,683 syringes
across the state over 19,132 visits and distributed 91,708 packets of condoms
and personal lubricant. We conducted 996 HIV tests and 956 HCV tests.

HHHRC trained 301 registered participants on opioid overdose prevention and
distributed 13,140 naloxone kits. We also enrolled 713 persons in our smoking
cessation services program. We enrolled 265 clients in insurance and provided
97 trans clients with documentation assistance.

These activities are done through services contracts primarily with the Hawai'i
State Department of Health, with articulated goals and objectives that are
specific, measurable, achievable, relevant, and time bound. Since the onset of
the COVID-19 pandemic, HHHRC expanded its services provision to include
housing outreach and navigation services with the Hawaii State Department of
Human Services in Regions 1 and 6, including a Youth Homelessness
Demonstration Program tailored toward LGBTQIA+ unaccompanied youth
experiencing homelessness. HHHRC also operated the state’s COVID isolation
and stabilization facility in Waikikt through the end of the 2022 calendar year.

We also use a case management approach with clients experiencing
homelessness. According to the National Health Care for the Homeless Council,
case management can help reduce costs as it may alleviate the economic impact
of homelessness through changes in service utilization patterns, increasing
insurance coverage, and decreasing substance use and psychiatric symptoms.
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2.

Applicant: Hawai‘i Health & Harm Reduction Center

Current case management includes the provision of legal services to reduce
health-harming legal needs through our medical legal partnership.

Facilities

The applicant shall provide a description of its facilities and demonstrate its adequacy in
relation to the request. If facilities are not presently available, describe plans to secure
facilities.

VL.

For over two decades, HHHRC has been located on the second floor of the 677
Ala Moana Building in the Kaka‘ako District of Honolulu. The building is centrally
located with ample visitor parking. The site meets Americans with Disabilities Act
(ADA) requirements (wheelchair accessible business and restroom facilities), and
has a telecommunications device for the deaf and the hearing/speech impaired.
Computers are connected via a secure local area network and password
protected WiFi may be used for personal devices.

HHHRC's office provides privacy and comfort from people who work, visit, or
receive services at the organization. With over 8,000 square feet, HHHRC can
support the workspace, training needs, and administrative needs for staff and
volunteers. The site currently houses HHHRC's clinic, testing, medical case
management, and other service programs, including smoking cessation, sexual
health, and transgender services. HHHRC's clinic provides wound care, HIV and
HCYV treatment, STl screening, and behavioral health services, including
buprenorphine for opioid use disorder. Additionally, there is a kitchen, several
meeting spaces, and a waiting room for client use.

Personnel: Project Organization and Staffing

1.

Proposed Staffing, Staff Qualifications, Supervision and Training

The applicant shall describe the proposed staffing pattern and proposed service
capacity appropriate for the viability of the request. The applicant shall provide the
qualifications and experience of personnel for the request and shall describe its ability to
supervise, train and provide administrative direction relative to the request.

Legal Aid Services of Hawai'i Senior Staff Attorney Janet Kelly reports directly to
HHHRC Executive Director Heather Lusk. Ms. Lusk has over thirty years of
experience dedicated to reducing health disparities and stigma as it relates to
HIV, viral hepatitis and other chronic conditions linked to substance use. As the
immediate past Chair of Partners in Care, Oahu’s homelessness coalition, and
Co-Director of Hep Free Hawai'i, she works to support systems integration and
the intersection of mental health, substance use, homelessness, chronic health
conditions and the criminal legal system.
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Applicant: Hawai'i Health & Harm Reduction Center

2, Organization Chart
The applicant shall illustrate the position of each staff and line of
responsibility/supervision. If the request is part of a large, multi-purpose organization,
include an organization chart that illustrates the placement of this request.

Please see attachment.
3. Compensation
The applicant shall provide an annual salary range paid by the applicant to the three

highest paid officers, directors, or employees of the organization by position title, not
employee name.

Psychiatrist $194,488

Medical Director (APRN Rx) $152,952

Executive Director $138,658
Vil. Other

1. Litigation

The applicant shall disclose any pending litigation to which they are a party, including
the disclosure of any outstanding judgement. If applicable, please explain.

HHHRC is not a party to any pending litigation and is not a party to any outstanding
judgments.

2. Licensure or Accreditation

The applicant shall specify any special qualifications, including but not limited to
licensure or accreditation that the applicant possesses relevant to this request.

Legal Aid Services of Hawaii Senior Staff Attorney Janet Kelly (HSBA No. 7328)
3. Private Educational Institutions
The applicant shall specify whether the grant will be used to support or benefit a

sectarian or non-sectarian private educational institution. Please see Article X, Section
1, of the State Constitution for the relevance of this question.

HHHRC is not a sectarian or non-sectarian private educational institution.

4, Future Sustainability Plan

Rev 11/25/2024 Application for Grants



Applicant: Hawai'i Health & Harm Reduction Center

The applicant shall provide a plan for sustaining after fiscal year 2026 the activity
funded by the grant if the grant of this application is:

(a) Received by the applicant for fiscal year 2026, but

(b)  Not received by the applicant thereafter.

We will also investigate ways to leverage our ongoing beneficial experiences with
MLPs to seek potential funding from other private and governmental sources. For
example, HHHRC has developed a monthly donor campaign, and may look at
developing a series of asks from our individual contributors that directly support
services like the MLP and supplies that are not covered by government service
contracts. Additionally, given the intersection of HHHRC Board members and
staff with the Board of the Hawaii LGBTQ Legacy Foundation, we may also seek
to engage in fundraising dedicated to the MLP.
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BUDGET REQUEST BY SOURCE OF FUNDS
Period: July 1, 2025 to June 30, 2026

Applicant: Hawaii Health & Harm Reduction Center

BUDGET
CATEGORIES

Total State
Funds Requested
(a)

Total Federal
Funds Requested
(b)

Total County
Funds Requested
(c)

Total Private/Other

Funds Requested
(d)

A. PERSONNEL COST

1. Salaries

2. Payroll Taxes & Assessments

o

3. Fringe Benefits

o|lo

ol|lo

o

TOTAL PERSONNEL COST

OTHER CURRENT EXPENSES
. Airfare, Inter-Island

Insurance

Lease/Rental of Equipment

Lease/Rental of Space

Staff Training

Supplies

(= E50 EN ERY N1 P

Telecommunication

8. Utilities

ojajo|jo|ojo|a|o

9. Contract for Medical Legal Partnership

)
o
)
(=)
(=)

QIejo|o|o|e|oio|o

olo|ojojo|o|ojo|o

5,000

10

11

12

13

14

15

16

17

18

19

20

TOTAL OTHER CURRENT EXPENSES

20,000

5,000

C. EQUIPMENT PURCHASES

D. MOTOR VEHICLE PURCHASES

E. CAPITAL

TOTAL (A+B+C+D+E)

20,000

5,000

SQURCES OF FUNDING
{a) Total State Funds Requested

20,000

|Nikos Leverenz

Budget Prepared By:

808-853-3250

(b} Total Federal Funds Requested

(c) Total County Funds Requested

[Name {Please type or print)

Phone

Vicec S

{d} Total Private/Cther Funds Requested

5,000

TOTAL BUDGET

25,000

Bignature of Authorized Official

Kavika Puahi, Depuly Director

Name and Title (Please type or print)

Date

6
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Applicant: Hawaii Health & Harm Reduction Center

BUDGET JUSTIFICATION - PERSONNEL SALARIES AND WAGES
Period: July 1, 2025 to June 30, 2026

POSITION TITLE

FULL TIME
EQUIVALENT

ANNUAL SALARY
A

% OF TIME
ALLOCATED TO
GRANT REQUEST
B

TOTAL
STATE FUNDS
REQUESTED
(AxB)

&# |e8 |8A |8H |0 |18H | |6H | |84 |18H &8 |8 |

TOTAL:

JUSTIFICATION/COMMENTS: N/A
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BUDGET JUSTIFICATION - EQUIPMENT AND MOTOR VEHICLES

Period: July 1, 2025 to June 30, 2026

Applicant: Hawaii Health & Harm Reduction Cente

DESCRIPTION NO. OF COST PER TOTAL TOTAL
EQUIPMENT ITEMS ITEM COST BUDGETED
b
TOTAL:
JUSTIFICATION/COMMENTS: N/A
DESCRIPTION NO. OF COST PER TOTAL TOTAL
OF MOTOR VEHICLE VEHICLES VEHICLE cosT BUDGETED
TOTAL:

JUSTIFICATION/COMMENTS: N/A
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Applicant: Hawaii Health & Harm Reduction Ctr

BUDGET JUSTIFICATION - CAPITAL PROJECT DETAILS

Period: July 1, 2025 to June 30, 2026

FUNDING AMOUNT REQUESTED

TOTAL PROJECT COST

ALL SOURCES OF FUNDS
RECEIVED IN PRIOR YEARS

STATE FUNDS
REQUESTED

OTHER SOURCES
OF FUNDS REQUESTED

FUNDING REQUIRED IN
SUCCEEDING YEARS

FY:2023-2024 FY:.2024-2025

FY:2025-2026

FY:2025-2026

FY:2026-2027 FY:2027-2028

PLANS

LAND ACQUISITION

DESIGN

CONSTRUCTION

EQUIPMENT

TOTAL:

JUSTIFICATION/COMMENT N/A
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GOVERNMENT CONTRACTS, GRANTS, AND / OR GRANTS IN AID

Applicant: Hawai'i Health & Harm Reduction Center Contracts Total: § 36,039,174.15
GOVERNMENT ENTITY
CONTRACT DESCRIPTION EFFECTIVE DATES AGENCY (U.5/StateMHawalll Honotulu! Kavaif CONTRACT VALUE
Maui County)

1 .Mun Reentry Program for Adufts in Hawait's Criminal Jusuoe Syslem (SARMHSA AR} >DBQOQ:I & 09!29&‘4 D’epartmenl: t‘ﬂ HeatthfHuman Services EUnlled States [ 1 400,000.00
2 Agun R'enlry onglam for Adults in Howan's Criminal Justice Syslem (SAMHSA AR} D9/30024 - Q9126125 :Depmmmt of HeatthfHuman Sermces |Unded States ‘ § 400,000.00
3 | Adult Subsance Abuse Treatment Services (ADAD) 1001721 - 0973023 Department of Hea'th Alcohoc! and Drug Atuse Dison :sma of H&ni; $ 1.000.000.00
4 | Aduh Substance Abuse Treatment Serices (ADAD) 1001723 - 0573028 Cepartment of Heatth Alcohoo! and Drug Abuse Drison Esme of Hawaii . 3 1,345,000 00
5 Mun Substanca Abuse Treatmenl chos (ADAD} 1001724 - OWI2E o Cepartmant of Health Alcoheol and Drug Abuse Divson State ar' Hawan s 300,000 00
6 |Behawvioral Haalth for the Transg:ndsr Cummunny n Hawaii {SAMHSA CDS) 09730024 - Q972925 ; Department of Health/Human Seraces United Staies - 549,218.00
T |Care Coordinaten program funded by Viral Hep Prevenbon Program OCH [VHPP) 030121 - QA2 'Depmment of Heatth, STOVAICS Branch :Sta\e of Hm’ni 3 14,896 50
8 [ Care Coordinaton prageam tun;ied by Viral Hep Prevention Program DOH (VHPP) 04101722 - 037323 .:Dep.rtmenl of Heatth, STO/AICS Branch :Slxle of Hawan H] 14,895 75
9 |Care Coordination: p.r.o.gum funded by Vitsl Mep Prevention Program DOH (VHPP) Mum - 0330724 DCepariment of Health, STOYAIDS Branch | State of Hawai s 18,449 7%
10 | COVIC-1% Temporary & ang Isolation Resp: Srtes (CTAIRS) - 09300 - OIIZ2 Cepartment of Health Adult Mental Heath Drasion | State of Hawai $81/mr per stalf. Min Z hours 8 shft,
11 |Grantin And Iul Mecncal Mobile Umt . 07101723 - 06130124 Depa;tment of H.eal\thum;n Sefvu:es T | State of Hawau $ 190,000 .00
12 |Grant 1n A for Trznsgsnﬁer Servites Qzr2ar24 - 02125 i Department of Health HRSE | State of Hawaii s 90 139 o0
-1.1 |Granat in At for Transgender Services Q3023 - 02129424 | Depariment of Health HRSE Slzie of Hawail 3 04,189 00
14 ‘Housmg Opporuniies for Persons with Axds (HOPYWA) Program 100121 - 093022 Dcplﬂment of Housing and Urban Develapment (HUD) Cny and Cuunty of Henoluly 3 128.832.00
15 VHousmg Opporml-\m-s far Persons with Aids {HOPWA) Program 10/01/22 - 09130723 :Depmmont of Housing nr;d Urban Cevelapment (HUD) Cny and County of Honoluly L 12891200
18 |Housing O.pp.on.n;nmes for Persans with Auds {HOPWA) Program ‘ 10/27123 - 10126724 Departrent o{ Housing and U;un Develapment (HUD) |City and County of Honoluly E 134,048 00
.17 {Hausing Opportunies for Persans with fuds {HOPWA) Program 1027124 - 10726125 Depamnem of Housing and Urban Cevelopment (HUD) :Cny and County of Honalulu 13 145,028 00
18 :Hnusmg |‘;r‘°§um r.m ehranicaity homeless individule (HF IV} 051522 - 05014235 :Depnmnont of Heusing and Urban Development 7 éuy and County of Honolulu 3 164.572.00
19 Ho‘usmg progr;m fer chromically homeless indradule (HF V) 0515623 + 030023 VDepamnent of Houslng’a;\d Urban ".’)e\‘celupmem | Cy and County of Honolulu 3 [50 000.00)
20 |Hausing pregram for chronically homeless indnidule {HF V) OB/01123 - 0530724 quamnent of Housing ang Urban Daveloprment .Cny and Goynty of Honolulu s B4, DTB 85
21 |Inlegrated HIV, STD & Viral Hep Intergrated Prev & Care Swe on Oahu ta end the HIV Epidemic (IPCS) 0‘7!01‘1?2 s .(Bﬂﬂfﬂ Department of Hesith HREE State of Hau;an ] 1.632.800.00
2 |lnltglllee HIY, STD & Viral Hep Intergrated Prev & Care Sw L4 Oahu ta end the HIV Epidemic {IPCS) nmma 06120124 Cepartment of Heatth HRSB State of Hawan IR 1,461,468 DO
23 |imegrated HIV, STD & Viral Hep Intergrated Prev & Care Svu on Oahu ta and the HIV Epidene (IPCS) 0710124 os::ms .Depanmmt of Health HRSB - .Slﬂlt. of Hawaii - | % 1,165.900.00
‘ 24 IOv!rdnu Data 1o Acten Prevention funds Traming and Cnmmumw Support (OD2A) 09101121 QBI20722 |Cepartment of Heanth Adult Mental Healin Crrsion :’swe of H;mni 3 759,817.00
25. Creerdose Data 1o Aclion Prevention funds Traming snd Community Suppost (OD24) 08721722 « 08130/23 ) EDepanment of Health Adult Mental Healih Drasion State ol' Hmn £ 700.006 "
‘26 [ Overdose Data 1o Action State {OD2A-5) . B 001723 - 0831724 .Department of Health Alcohool and Drug Abuse Dv-vrsun State of Hawaul H 216,14T.00
2;‘ | Overdose Data 1o Action State {OD2A-S) 0901724 - 0831725 Cepartment of Heafth Alwh;ol an.d Drug Atuse Divison .Sm of Hawan 5 218,187.00
2 Prqec: ECHO for Hepatitis B Virus Leaming Senes QB523 - 0903023 Cepanment of HealthfHuman Seraces .Smc of Hawan H 16,800.00
29. Py W outreach 1o & families vnlln me cnntrxled the Island of Oahu areas {SHOP) 061522 - 0614723 o of Human /State b Outreach Program ) State of Hawail s 550,300 00
30 . Providing outreach 1o homeless indrviduals & families witin ihe coniracted the Island of Oahu aress {SHOP) 061523 - 061424 . [a) of Human Qutreach Program . .sme of Hawail 3 $30.300 DO
3t | g ouireach to ? & families witin the contracted the sland of Oahu areas {SHOR) 051524 - 06N4A25 “l‘ of Human L Outreach Program | State of Hawan i 5 517 815 00
2 Ry-n White HIV/AIDS Traatment Care Services Part B 04/01722 - 0331723 DOHS Herm Reductan Services Branch (HRSE] State of Hawail s 4.322,097.00
‘33 Ryan White HIWAIDS Treatment Care Services Part B 04!01!23’- 0393124 . VDOHS Harm Reduction Sernices Branch {HRSB) '-Smt of Hawaii 5 4:322,097,:5
3 Ryan White HIVIAIDS Treatment Care Services Fm - 0372924 - Q3126 “DOHS Harm Reduction Services Branch ;HRSB: :Sta!e of Hawan ‘. $ 6,000,000 00
35 Ry-n White HIV/AIDS Treatment Extension AcL (RW Suppmmlj ONIQFZT - O9r29/22 :DOH Health Resources and Services Adminrstraton (HRSA] '-Slale of Hawail IE 3 204,483 00
‘35 | Social Setvices. properly managemen, and capacty b\uldmg fer hamaeless indnaduals (Kauhale) 01/01124 + 12039724 Depaniment of Heallanumr; Sarvices State of Heawani K 1.967.586 II-.
37 Synnge Exchange nn‘u ou:-rencrl Services {SEP) o h nmmz DGBOQ!D Depaniment of HuMRsB _Smc of Hawad H] 868,800 00
38 |Synnge Exchange and Cutreach Services (SEP) nmum DG:'SMI o .r.‘)o;:anmnl of HesHhHRSE ';513!! of Hawai [ 3 668,600.30
39 |Syringe Exchanga and Outresch Scml:us {SEP) 07AN 24 - 06FINT6 DCepartment of Hnm;llHRSB “Slate of Hawan $ 3 51 ? 600 00
4D |Youtn D Prog for 4 & guide on the sk [YHDP GOTS) DR2U21 - 082222 Department of Housing and Urban Development (HUD) {United States | 3 107,771.22
41 l\fuuth D Prog for 4 & guita on the sice (YHOP GOTS) QU222 OII023 .‘Dcpaﬂmenl of Housing and Lithan Development (HUD) iJmtae States [ s 62.377.00




42 |voutn D alion Prog for o & guide on the side (YHDP GOTS} 1061723 - 03024 Department of Haysing and Urban Deveiopment (HUD) Unred States £ 62.377.00
43 |Youth b D+ ation Prog for & & guice on the side [YHDP GOTS) 10401724 - 0025 Department of Housmg and Urban Development (HUD) Unitend States 3 8231700
44 |Youth Homelessness Demanstialion Prog for Mobil Crisis Hui Program (YHDP MCH) 1001721 - 0R3Q22 RYSEDepanment of Housing and Uiban Devalopment (HUD) Unied States 5 89.873.03
45 |Youth Homelsssness Demenstiation Prog for Mobil Crisis Hui Program (YHDP MCH) 1001722 - 0323 |RYSE/Deparnment of Housing and Lirban Developmert (HUD) | Uniled States % 5077400
48 |Youth Homelessness Demonstrabon Prog for Mobil Crisis Hui Program (YHDP MCH) 10/01/23 - 03024 ‘ii‘!;sEl‘Depanmeﬂ( of Housing a;u‘l Urban Development (HUD) United Siates s 61165 00
47 |Youth Homelessness Demaonstrabion Prog for Motal Chisis Hui Program {YHOP MCH) 10001724 = 030125 éﬁvsmwanml of Housu;nnu Uiban Dwal;pmth(HUD"l | Unied States 3 57,000.00




ORGANIZATIONAL CHART

Programs Served by Medical Legal Partnership

Rayu Biown

Y PROGRAM

CASE MANALFMENT ASSTLTANT |

L

WEDIAL CASE MAMAGER
Aleta Silva

MEDIAL CASE MANAGER
Rl D di! Samgher

PROCAAM QUALITY RSSRANC L
COOR DINATOR

ASSETANT/ASSOCATE
e i

HEPATHLS CARF (DORDIHATOR

MEDICAL CASE MARALTR
Vanesss sty

MEDICAL CASE MAHAGER
Kiand amiqoe ok

MEDICAL CASE MAHALER
Wt Lerett

HIV PROCRAM MANAGER

DEPUTY THRLCTOR
CLINKAL SENVIEES

SER{LAL HELTH HAWGATE
Pin M rmang:

U SEXUAL HEALTH HAVIGATOR

SEXUAL HEALTH HAYVIGATCR

SERLAL HEALTH [O0RDXNATOR

SEXUAL HLELTH OGS
aae Cogiyiay

i

R |

HOPOIGAR LED KAUHALE

SAHALE PEER KAVIGATTR
Santey Sdma

JOLUHALE PEER KAVIGATOR.
it Mounany.

AUHALF PEIR MAVIGATOR

SECUTY K HOSMTAUTY

STAFF MEMBER

|| SEXLLAL HUALTH MAVIGATOR &
TOBALED Tx SPFCIALILT
et {(Moir) Paad

LS0F GUTRLADS WORIGHE
R o Lt ]

SHOP DUTREAD! WORKER
Dt S ramisier

PNE AT
[re—

HOUSING & DUTREAH

TRAIN KG & PROGRAM
DIVHLOPALHT DIRECIDR

DAVTIOPHEMT & MARKFTING
DIRFCTOR

HUMAN RFSOURCES
(DORDINATOR

QVERDOY PREVINTION
SPIOMAT
ACANT

P DUTREAH WKL

ks ymrd

P DUTREACH WORHR
Wl foe ) Trosgnans

SEP OUTREACH WORKIR
At Stewat

SIP OUTREACH wORKIR
LT

5P DUTREACK WORKLR
Xty Dany

SER DETRLAS womniy
Sherta Catcara

SYRINGE NRCHANGE PROCEAM
MARAGER

"

DEPUTY DIRFCIOA - HUMAN
RESOURC [ ot

L]
HAWAIT HEALTH
& HARM REDUCTION CENTER

ADREHI LA PR
ALHAS TRATTVY DAlA

SPLUALST
Sl Eaeny

b 1Y RiSEARCH
(OCROMALCH

Ry QUALITY ASSURANLT
COORDINATOR

-

Loty MES





