
THE THIRTIETH LEGISLATURE 
APPLICATION FOR GRANTS 

CHAPTER 42F, HAWAII REVISED STATUTES 

Type of Grant Request: 

~ Operating D Capital 

Legal Name of Requesting Organization or Individual: Oba: 

Hawaii Health & Harm Reduction Center The CHOW Project 

Amount of State Funds Requested: $_20_,_oo_o _____ _ 

Brief Description of Request (Please attach word document to back of page if extra space is needed): 
HHHRC seeks to maintain its medical-legal partnership with Legal Aid Services of Hawaii to offer needed direct legal 
assistance to its clients and participants on civil legal matters, including the procurement of needed documents related 
to identification (birth certificates, SSNs), medical insurance and available government benefits, and resolution of 
disputes with landlords, utilities, and family law concerns. Those served include unsheltered homeless, kauhale 
residents, and those reached by our street medical outreach team, mobile medical unit, syringe exhange program, and 
clinical services, including mental health and substance use disorder treatment. 

Amount of Other Funds Available: 

State: $ ------------
Feder a I: $ ------------
County: $ ___________ _ 

Private/Other: $ S,OOO ------------
New Service (Presently Does Not Exist): D 

Type of Business Entity: 

(■( 501 (C)(3) Non Profit Corporation 

D Other Non Profit 

Oather 

Total amount of State Grants Received in the Past 5 
Fiscal Years: 

$386,378 

Unrestricted Assets: 

$5,458,141 

Existing Service (Presently in Operation): 1 ■1 

Mailing Address: 

677 Ala Moana Blvd., Ste. 226 

City: State: 

Honolulu HI 

Zip: 

96813 

Contact Person for Matters Involving this Application 

Name: 
Nandi Ishikawa 

Email: 
nishikawa@hhhrc.org 

~Signature 

Revised 2024.12.04 

Title: 
Clinical Services Director 

Phone: 
808-521-2437 

Kavika Puahi, Deputy Director 01/17/25 

Name and Title Date Signed 



Application Submittal Checklist 

The following items are required for submittal of the grant application. Please verify and 
check off that the items have been included in the application packet. 

~ 1) Hawaii Compliance Express Certificate (If the Applicant is an 
Organization) 

~ 2) Declaration Statement 

~ 3) Verify that grant shall be used for a public purpose 

(2( 4) Background and Summary 

0 5) Service Summary and Outcomes 

E{ 6) Budget 
a) Budget request by source of funds (Link) 
b) Personnel salaries and wages (Link) 
c) Equipment and motor vehicles (Link) 
d) Capital project details (Link) 
e) Government contracts, grants, and grants in aid (Link) 

if 7) Experience and Capability 

if 8) Personnel: Project Organization and Staffing 

PRINT NAME AND TITLE DATE 
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Department of Commerce and Consumer Affairs 

CERTIFICATE OF GOOD STANDING 

I, the undersigned Director of Commerce and Consumer Affairs 
of the State of Hawaii, do hereby certify that 

HAWAl'I HEALTH & HARM REDUCTION CENTER 

was incorporated under the laws of Hawaii on 10/17/1990 ; 
that it is an existing nonprofit corporation; and that, 
as far as the records of this Department reveal, has complied 
with all of the provisions of the Hawaii Nonprofit Corporations 
Act, regulating domestic nonprofit corporations. 

IN WITNESS WHEREOF, I have hereunto set 
"'E-R c e A,., 0 my hand and affixed the seal of the 
~ 

c, 0 ci o Department of Commerce and Consumer 
/ ....... .,~\ Affairs, at Honolulu, Hawaii. 

~ ,~ ~J : Dated: January 15, 2025 

~ ~:; ~~ 
~ ' 
~ 4> 

C> c:., ~,. ,, 
'4,-~ OF t\p.-tl~ 

Director of Commerce and Consumer Affairs 

To check the authenticity of this certificate, please visit: http: //hbe. ehawaii .gov/documents/authenticate. html 
Authentication Code: 524349- COGS_PDF- 8160702 



DECLARATION STATEMENT OF 
APPLICANTS FOR GRANTS PURSUANT TO 

CHAPTER 42F, HAW AI'I REVISED STATUTES 

The undersigned authorized representative of the applicant certifies the following: 

1) The applicant meets and will comply with all of the following standards for the award of grants pursuant to 
Section 42F-103, Hawai'i Revised Statutes: 
a) Is licensed or accredited, in accordance with federal, state, or county statutes, rules, or ordinances, to 

conduct the activities or provide the services for which a grant is awarded; 

b) Complies with all applicable federal and state laws prohibiting discrimination against any person on the 
basis of race, color, national origin, religion, creed, sex, age, sexual orientation, or disability; 

c) Agrees not to use state funds for entertainment or lobbying activities; and 

d) Allows the state agency to which funds for the grant were appropriated for expenditure, legislative 
committees and their staff, and the auditor full access to their records, reports, files, and other related 
documents and infom1ation for purposes of monitoring, measuring the effectiveness, and ensuring the 
proper expenditure of the grant. 

2) If the applicant is an organization, the applicant meets the following requirements pursuant to Section 42F­
l 03, Hawai'i Revised Statutes: 
a) Is incorporated under the laws of the State; and 

b) Has bylaws or policies that describe the manner in which the activities or services for which a grant is 
awarded shall be conducted or provided; and 

3) If the applicant is a non-profit organization, it meets the following requirements pursuant to Section 42F-
103, Hawai'i Revised Statutes: 
a) Is detennined and designated to be a non-profit organization by the Internal Revenue Service; and 

b) Has a governing board whose members have no material conflict of interest and serve without 
compensation. 

4) The use of grant-in-aid funding complies with all provisions of the Constitution of the State of Hawaii (for 
example, pursuant to Article X, section 1, of the Constitution, the State cannot provide " ... public funds ... 
for the support or benefit of any sectarian or nonsectarian private educational institution ... "). 

Pursuant to Section 42F-103, Hawai'i Revised Statutes, for grants used for the acquisition of land, when the 
organization discontinues the activities or services on the land acquired for which the grant was awarded and 
disposes of the land in fee simple or by lease, the organization shall negotiate with the expending agency for a 
lump sum or installment repayment to the State of the amount of the grant used for the acquisition of the land. 

Further, the undersigned authorized representative certifies that this statement is true and correct to the best of 
the applicant's knowledge. 

Hawaii Health & Harm Reduction Center 
(Ty Individual or Organization) 

..... 01/17/25 
( ignature) (Date) 

Kavika Puahi Deputy Director 
(Typed Name) (Title) 

Rev 8/30/23 5 Application for Grants 



Applicant: Hawai'i Health & Harm Reduction Center 

Application for Grants 

If any item is not applicable to the request, the applicant should enter "not applicable". I 
I. Certification - Please attach immediately after cover page 

1. Hawaii Compliance Express Certificate (If the Applicant is an Organization) 

If the applicant is an organization, the applicant shall submit one (1) copy of a Hawaii 
Compliance Express Certificate from the Comptroller of the Department of Accounting 
and General Services that is dated no earlier than December 1, 2024. 

2. Declaration Statement 

The applicant shall submit a declaration statement affirming its compliance with Section 
42F-103. Hawaii Revised Statutes. 

Hawai'i Health & Harm Reduction Center affirms its compliance with Section 42F-103, 
Hawai'i Revised Statutes 

3. Public Purpose 

The applicant shall specify whether the grant will be used for a public purpose pursuant 
to Section 42F-102, Hawaii Revised Statutes. 

Hawai'i Health & Harm Reduction Center warrants that it has read Section 42F-102, 
Hawai'i Revised Statutes, and has made every effort to comply with its requirements in 
this application. 

II. Background and Summary 

This section shall clearly and concisely summarize and highlight the contents of the 
request in such a way as to provide the State Legislature with a broad understanding of 
the request. Please include the following: 

1. A brief description of the applicant's background; 

HHHRC's mission is to reduce harm, promote health, create wellness, and fight 
stigma in Hawai'i and the Pacific. 

HHHRC carries the work of its predecessor organizations, Life Foundation and 
The CHOW Project, forward by providing medical case management services to 
over 500 persons living with HIV on Oahu and mobile syringe exchange services 
on O'ahu, Kaua'i, Maui, and Hawai'i Island. It offers HIV and hepatitis testing, 
linkage to care, and safer sex supplies a no-cost in its clinic, syringe exchange 
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Applicant: Hawai'i Health & Harm Reduction Center 

mobile units, and its mobile medical unit. HHHRC's street medicine team 
provides wound care and access to behavioral health services in downtown 
Honolulu and through a mobile medical unit across the island. Overdose 
prevention training and access is provided on a statewide basis. HHHRC also 
provides homelessness services in urban Honolulu and the Upper Windward 
Coast (including North Shore). During much of the COVID-19 pandemic HHHRC 
staffed the state's quarantine facility in WaikTkT. 

HHHRC's individual case management approach to service provision has proven 
to be effective in the context of securing safe and stable housing or ensuring that 
those receiving specialized medical care have the necessary supports to remain 
alive and healthy. In recent years, this has included a medical-legal partnership 
(MLP) with Legal Aid Services of Hawai'i (LASH), which assists our clients with 
the navigation of legal issues that are barriers to obtaining and maintaining 
housing and medical care. Since 2021, the MLP has been sustained through 
time-limited private grant funding and available discretionary resources. 

2. The goals and objectives related to the request; 

The overall goals of this ongoing partnership are (1) to more effectively meet the 
needs our clients and participants in accessing needed documents, applying for 
needed medical insurance (MedQuest) and available government support 
(including SSI and SSDI), and resolving disputes with landlords and utility 
companies, and (2) to reduce the number of hours that HHHRC staff spends on 
the procurement of government documents and dispute resolution. HHHRC 
began to explore the possibility of a medical-legal partnership due to reports from 
our medical case managers and outreach workers regarding persistent obstacles 
in the procurement and retention of housing, medical care, and income support. 

Medical-legal partnerships have an established record in reducing health­
harming legal needs to improve client health and well-being. People with chronic 
illnesses, including HIV and viral hepatitis, maintain better health and are 
admitted to the hospital less frequently, saving health care costs. Those served 
by medical-legal partnerships more commonly take their medications as 
prescribed; experience improvements in mental health; are more stably housed 
and less likely to have utilities shut off; and have access to greater financial 
resources. Health care providers also benefit, as clinical services provided to 
patients with access to medical-legal partnerships are more frequently 
reimbursed by public and private payers. 

We are fortunate to have an experienced legal services partner that is engaged 
in medical-legal partnerships elsewhere in the state with community health 
centers. These centers typically have clients with less acuity than those persons 
served by our agency. Our LASH attorney has informed us on an anecdotal basis 
that we are her most active MLP. 
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Applicant: Hawai'i Health & Harm Reduction Center 

LASH provides on-site direct clinic integration screening, which includes self­
introduction to clients as a member of the case-management or clinical team and 
introduction to available legal services; obtaining required documentation; 
screening and identification of current and prospective health-harming legal 
needs; and communication with case managers and primary care providers 
where written consent is provided. 

3. The public purpose and need to be served; 

HHHRC seeks to maintain its medical-legal partnership (MLP) to offer needed 
direct legal assistance to those we serve. This list includes persons living with 
HIV on O'ahu receiving medical case management services, those accessing 
syringe exchange services on O'ahu, those receiving outreach and housing 
navigation services in urban Honolulu and the Upper Windward Coast, and those 
assisted by our transgender services program. There is a persistent demand for 
legal services, particularly with the procurement of government issued 
identification to obtain housing, health care, nutrition assistance, and other 
available support. 

Our current partnership with Legal Aid Society of Hawai'i (LASH) provides direct 
access to legal services for our clients, including in-person private assessments 
and consultations in our Kaka'ako office, for three hours per week. We hope to 
continue our partnership and increase our engagement with clients to six hours 
per week. 

Our case managers, patient navigators, and outreach workers have spent an 
inordinate amount of time assisting clients with issues that could benefit from 
direct, on-site access to legal services, including paperwork to securing adequate 
housing, ensuring access to medical insurance, sustained medical care and 
available government benefits, procurement of identification documents, help 
with tax filings and advance health care directives, management of conflicts with 
landlords and utility companies, and discrimination that impacts their ability to 
access housing, employment, and education. 

In the case of those clients who are living with HIV, adherence to their medication 
regimen is vital to achieving and maintaining viral suppression. Our transgender 
population has a range of legal issues directly related to their gender identity, 
including legal name changes, access to gender-affirming medical interventions, 
and discrimination in housing, education, and employment. Those referred to us 
by Law Enforcement Assisted Diversion (LEAD), now called Letting Everyone 
Advance with Dignity, require help with identity documents, shelter and housing, 
access to medical care, and criminal legal supervision. 

A majority of our clients have had some level of involvement with the criminal 
legal system, most of which is related to chaotic substance use, substance use 
disorder, mental health conditions, and often long histories of trauma and abuse. 
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Applicant: Hawai'i Health & Harm Reduction Center 

While the MLP does not address criminal legal issues directly, it has assisted 
with facilitating re-entry through documentation assistance. 

4. Describe the target population to be served; and 

The primary populations to be served by HHHRC's medical-legal partnership with 
Legal Aid Services of Hawaii are persons experiencing unsheltered 
homelessness in Regions 1 and 6 on Oahu, persons living with HIV on Oahu, 
those receiving clinical services through our street-based medicine team and 
mobile medical unit, including behavioral health services, and those served by its 
transgender services program, Kua'ana Project. 

5. Describe the geographic coverage. 

Areas that will be served will be primarily based in urban Honolulu (Chinatown to 
University area), as well as those areas where our mobile medical unit serves, 
including West O'ahu (Leeward Coast) and Central O'ahu (Wahiawa to North 
Shore). 

Ill. Service Summary and Outcomes 

The Service Summary shall include a detailed discussion of the applicant's approach to 
the request. The applicant shall clearly and concisely specify the results, outcomes, and 
measures of effectiveness from this request. The applicant shall: 

1. Describe the scope of work, tasks and responsibilities; 

HHHRC management and staff, including medical case managers and outreach 
workers, receive ongoing education and training by Legal Aid staff to facilitate 
intake screening and referral. Where appropriate, HHHRC medical case 
managers work with Legal Aid staff and a client's primary care provider to 
address the resolution of medical-legal harms that directly impact a client's 
immediate health needs. HHHRC's Executive Director and senior management 
consult regularly with Legal Aid staff to discuss information gathered through 
legal screenings, to monitor case-specific progress, and to identify systemic 
issues and challenges. 

Our medical-legal partnership facilitated the procurement of identification 
documents, as well as resolving needs related to income, insurance, housing, 
and family issues. Legal Aid has five categories of assistance provided to clients: 
income and insurance, housing and utilities, education and employment 
supports; legal status needs and veterans' affairs; and personal and family 
stability. 
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Applicant: Hawai'i Health & Harm Reduction Center 

Through the first three quarters of the current services contract, Legal Aid 
screened 26 cases and closed 31 cases. Each case represents hours of staff 
time saved in navigating government and insurance systems to ensure client 
access to appropriate medical care, housing, and available government support. 

Legal Aid is also available to answer questions from our case managers that may 
not require the opening of a case. In the most recent quarter, it provided us with 
9 provider consultations. 

2. Provide a projected annual timeline for accomplishing the results or outcomes of 
the service; 

The project budget reflects the cost of a services contract with Legal Aid Services 
of Hawai'i to maintain three hours per week. Our Legal Aid staff attorney is 
provided with the necessary office space and technology to conduct business on­
site. She will also have the technology necessary to conduct intake assessments 
in the field in conjunction with our mobile medical unit. 

Legal Aid Services of Hawaii provides a quarterly report on the number of cases 
it screens and closes. 

3. Describe its quality assurance and evaluation plans for the request. Specify how 
the applicant plans to monitor, evaluate, and improve their results; and 

In alignment with its current practices for contracted services delivery, HHHRC 
will continue to advance continuous quality improvement mechanisms in the 
operation of its medical-legal partnership, including gauging overall client and 
participant satisfaction by means of a semi-annual client satisfaction survey. This 
survey measures a client's satisfaction with services received from HHHRC and 
helps to identify opportunities for improvement. 

4. List the measure(s) of effectiveness that will be reported to the State agency 
through which grant funds are appropriated (the expending agency). The 
measure(s) will provide a standard and objective way for the State to assess the 
program's achievement or accomplishment. Please note that if the level of 
appropriation differs from the amount included in this application that the 
measure(s) of effectiveness will need to be updated and transmitted to the 
expending agency. 

Legal Aid Services of Hawai'i has operational policies and procedures, including 
internal mechanisms to monitor and evaluate their activities, including quarterly 
reports that note number of persons screened, number of persons served, and 
issues resolved. Additionally, all encounters are recorded in HHHRC's electronic 
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Applicant: Hawai'i Health & Harm Reduction Center 

medical records system. Regular on-site meetings with appropriate HHHRC 
management and staff help ensure responsiveness to identified client needs. 

IV. Financial 

Budget 

1. 

2. 

The applicant shall submit a budget utilizing the enclosed budget forms as 
applicable, to detail the cost of the request. 

a. Budget request by source of funds (Link) 
b. Personnel salaries and wages (Link) 
c. Equipment and motor vehicles (Link) 
d. Capital project details (Link) 
e. Government contracts, grants, and grants in aid (Link) 

The applicant shall provide its anticipated quarterly funding requests for the fiscal 
year 2026. 

Quarter 1 Quarter 2 Quarter 3 Quarter 4 Total Grant 

3. 

4. 

$5,000 $5,000 $5,000 $5,000 $20,000 

The applicant shall provide a listing of all other sources of funding that they are 
seeking for fiscal year 2026. 

The applicant shall provide a listing of all state and federal tax credits it has been 
granted within the prior three years. Additionally, the applicant shall provide a 
listing of all state and federal tax credits they have applied for or anticipate 
applying for pertaining to any capital project, if applicable. 

(N/A) 

5. The applicant shall provide a listing of all federal, state, and county government 
contracts, grants, and grants in aid it has been granted within the prior three years 
and will be receiving for fiscal year 2026 for program funding. 

Please see attached. 

6. The applicant shall provide the balance of its unrestricted current assets as of 
December 31 , 2024. 

HHHRC's unrestricted current assets as of December 31, 2024, was $5,458,141. 

V. Experience and Capability 
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Applicant: Hawai'i Health & Harm Reduction Center 

1. Necessary Skills and Experience 

The applicant shall demonstrate that it has the necessary skills, abilities, knowledge of, 
and experience relating to the request. State your experience and appropriateness for 
providing the service proposed in this application. The applicant shall also provide a 
listing of verifiable experience of related projects or contracts for the most recent three 
years that are pertinent to the request. 

HHHRC has a long history of working with persons from under-resourced 
communities who are disproportionately impacted by social determinants of 
health. We have over 30 years of institutional experience in the provision of 
medical case management services for people living with HIV on O'ahu and 
administering Hawai'i's statewide syringe access program on O'ahu, Kaua'i, 
Maui, and Hawai'i counties. In 2023, we served 529 clients living with HIV, with 
85% of that number maintaining an undetectable viral load that maintains their 
physical health and well-being and prevents the transmission of HIV to others. 

HHHRC's clinical services delivery in 2023 included 400 substance use 
treatment patients, 372 street based wound care patients, 158 mental health 
services patients, and 197 receiving pre-exposure prophylaxis services. 83 
monkeypox vaccinations were administered. 801 STI screenings were 
administered. In terms of prevention services, we exchanged 599,683 syringes 
across the state over 19,132 visits and distributed 91,708 packets of condoms 
and personal lubricant. We conducted 996 HIV tests and 956 HCV tests. 

HHHRC trained 301 registered participants on opioid overdose prevention and 
distributed 13,140 naloxone kits. We also enrolled 713 persons in our smoking 
cessation services program. We enrolled 265 clients in insurance and provided 
97 trans clients with documentation assistance. 

These activities are done through services contracts primarily with the Hawai'i 
State Department of Health, with articulated goals and objectives that are 
specific, measurable, achievable, relevant, and time bound. Since the onset of 
the COVID-19 pandemic, HHHRC expanded its services provision to include 
housing outreach and navigation services with the Hawaii State Department of 
Human Services in Regions 1 and 6, including a Youth Homelessness 
Demonstration Program tailored toward LGBTQIA+ unaccompanied youth 
experiencing homelessness. HHHRC also operated the state's COVID isolation 
and stabilization facility in Waikiki through the end of the 2022 calendar year. 

We also use a case management approach with clients experiencing 
homelessness. According to the National Health Care for the Homeless Council, 
case management can help reduce costs as it may alleviate the economic impact 
of homelessness through changes in service utilization patterns, increasing 
insurance coverage, and decreasing substance use and psychiatric symptoms. 

Rev 11/25/2024 Appl ication for Grants 



Applicant: Hawai'i Health & Harm Reduction Center 

Current case management includes the provision of legal services to reduce 
health-harming legal needs through our medical legal partnership. 

2. Facilities 

The applicant shall provide a description of its facilities and demonstrate its adequacy in 
relation to the request. If facilities are not presently available, describe plans to secure 
facilities. 

For over two decades, HHHRC has been located on the second floor of the 677 
Ala Moana Building in the Kaka'ako District of Honolulu. The building is centrally 
located with ample visitor parking. The site meets Americans with Disabilities Act 
(ADA) requirements (wheelchair accessible business and restroom facilities), and 
has a telecommunications device for the deaf and the hearing/speech impaired. 
Computers are connected via a secure local area network and password 
protected WiFi may be used for personal devices. 

HHHRC's office provides privacy and comfort from people who work, visit, or 
receive services at the organization. With over 8,000 square feet, HHHRC can 
support the workspace, training needs, and administrative needs for staff and 
volunteers. The site currently houses HHHRC's clinic, testing, medical case 
management, and other service programs, including smoking cessation, sexual 
health, and transgender services. HHHRC's clinic provides wound care, HIV and 
HCV treatment, STI screening, and behavioral health services, including 
buprenorphine for opioid use disorder. Additionally, there is a kitchen, several 
meeting spaces, and a waiting room for client use. 

VI. Personnel: Proiect Organization and Staffing 

1. Proposed Staffing, Staff Qualifications, Supervision and Training 

The applicant shall describe the proposed staffing pattern and proposed service 
capacity appropriate for the viability of the request. The applicant shall provide the 
qualifications and experience of personnel for the request and shall describe its ability to 
supervise, train and provide administrative direction relative to the request. 

Legal Aid Services of Hawai'i Senior Staff Attorney Janet Kelly reports directly to 
HHHRC Executive Director Heather Lusk. Ms. Lusk has over thirty years of 
experience dedicated to reducing health disparities and stigma as it relates to 
HIV, viral hepatitis and other chronic conditions linked to substance use. As the 
immediate past Chair of Partners in Care, Oahu's homelessness coalition, and 
Co-Director of Hep Free Hawai'i, she works to support systems integration and 
the intersection of mental health, substance use, homelessness, chronic health 
conditions and the criminal legal system. 
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Applicant: Hawai'i Health & Harm Reduction Center 

2. Organization Chart 

The applicant shall illustrate the position of each staff and line of 
responsibility/supervision. If the request is part of a large, multi-purpose organization, 
include an organization chart that illustrates the placement of this request. 

Please see attachment. 

3. Compensation 

The applicant shall provide an annual salary range paid by the applicant to the three 
highest paid officers, directors, or employees of the organization by position title, not 
employee name. 

Psychiatrist 
Medical Director (APRN Rx) 
Executive Director 

VII. Other 

1. Litigation 

$194,488 
$152,952 
$138,658 

The applicant shall disclose any pending litigation to which they are a party, including 
the disclosure of any outstanding judgement. If applicable, please explain. 

HHHRC is not a party to any pending litigation and is not a party to any outstanding 
judgments. 

2. Licensure or Accreditation 

The applicant shall specify any special qualifications, including but not limited to 
licensure or accreditation that the applicant possesses relevant to this request. 

Legal Aid Services of Hawaii Senior Staff Attorney Janet Kelly (HSBA No. 7328) 

3. Private Educational Institutions 

The applicant shall specify whether the grant will be used to support or benefit a 
sectarian or non-sectarian private educational institution. Please see Article X, Section 
1, of the State Constitution for the relevance of this question. 

HHHRC is not a sectarian or non-sectarian private educational institution. 

4. Future Sustainability Plan 
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Applicant: Hawai'i Health & Harm Reduction Center 

The applicant shall provide a plan for sustaining after fiscal year 2026 the activity 
funded by the grant if the grant of this application is: 

(a) Received by the applicant for fiscal year 2026, but 

(b) Not received by the applicant thereafter. 

We will also investigate ways to leverage our ongoing beneficial experiences with 
MLPs to seek potential funding from other private and governmental sources. For 
example, HHHRC has developed a monthly donor campaign, and may look at 
developing a series of asks from our individual contributors that directly support 
services like the MLP and supplies that are not covered by government service 
contracts. Additionally, given the intersection of HHHRC Board members and 
staff with the Board of the Hawaii LGBTQ Legacy Foundation, we may also seek 
to engage in fundraising dedicated to the MLP. 
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BUDGET REQUEST BY SOURCE OF FUNDS 
Period: July 1, 2025 to June 30, 2026 

Applicant: Hawaii Health & Harm Reduction Center 

BUDGET Total State Total Federal Total County Total Private/Other 
CATEGORIES Funds Requested Funds Requested Funds Requested Funds Requested 

(a) {b) (c) (d) 

A. PERSONNEL COST 

1. Salaries 0 0 0 
2. Payroll Taxes & Assessments 0 0 0 
3. Fringe Benefits 0 0 0 

TOTALPERSONNELCOST 

B. OTHER CURRENT EXPENSES 

1. Airfare, Inter-Island 0 0 0 

2. Insurance 0 0 0 

3. Lease/Rental of Equipment 0 0 0 
4. Lease/Rental of Space 0 0 0 
5. Staff Training 0 0 0 
6. Supplies 0 0 0 
7. Telecommunication 0 0 0 
8. Utilities 0 0 0 

9. Contract for Medical Legal Partnership 20,000 0 0 5,000 
10 

11 

12 

13 
14 

15 
16 

17 

18 

19 

20 

TOTAL OTHER CURRENT EXPENSES 20,000 5,000 

C. EQUIPMENT PURCHASES 

D. MOTOR VEHICLE PURCHASES 

E. CAPITAL 

TOT AL (A+B+C+O+E) 20,000 5,000 

Budget Prepared By: 

SOURCES OF FUNDING 
(a) Total State Funds Requested 20,000 Nikos Leverenz 808-853-3250 

(b) Total Federal Funds Requested Na~.ty11eor print) Phone 

(c) Total County Funds Requested ~vim <:. I/ 1--:fi-U:: --
{d) Total Private/Other Funds Requested 5,000 Signature c{'AuThorized Official Date 

Kavika Puahi, Deputy Director 

TOTAL BUDGET 25,000 Name and Title (Please type or print) 
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BUDGET JUSTIFICATION - PERSONNEL SALARIES AND WAGES 
Period: July 1, 2025 to June 30, 2026 

Applicant: Hawaii Health & Harm Reduction Center 

POSITION TITLE 
FULL TIME 

EQUIVALENT 
ANNUAL SALARY 

A 

¾OF TIME 
ALLOCATED TO 

GRANT REQUEST 
B 

TOTAL: 
::::~~L:~ :'., !?;(::;;?:~:~::; }:~::;\;~)~{::f L:~~i/:;:::~:)_:~;i; :}:: : ·::;_ :i::;:'. ! ~:~:~>::-:~::-:: :~~~:~: :::~::~:::i~: :::r; ::~~:::~:'.<)-'.:;> : , : ~:~y:~~::~:'.'. =~':; ~'.:'.:: -\ 

!JUSTIFICATION/COMMENTS: N/A 

7 

$ 

$ 

$ 

$ 

$ 

$ 

$ 

$ 

$ 

$ 

$ 

$ 

$ 

$ 

TOTAL 
STATE FUNDS 
REQUESTED 

(Ax B) 
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BUDGET JUSTIFICATION - EQUIPMENT AND MOTOR VEHICLES 
Period: July 1, 2025 to June 30, 2026 

Applicant: Hawaii Health & Harm Reduction Cente 

DESCRIPTION NO.OF COST PER TOTAL 

EQUIPMENT ITEMS ITEM COST 

$ 

$ 

$ 

$ 

$ 

-

-
-
-

-
::·:··,:.\:;) '.::; •' H::;i,:i\t{· /i//:'Ji ·,)t} 

TOTAL: 
. . . ... y . 

Hi .: ,·,, .. ',. ·: \ •· : .. : -?: ·• ;_;: :' ••· . . ,,,, . •· .. 
;... .... . •, .. 

JUSTIFICATION/COMMENTS: N/A 

DESCRIPTION NO.OF COST PER TOTAL 

OF MOTOR VEHICLE VEHICLES VEHICLE COST 

$ -

$ -

$ -

$ -
$ -

•)' • ':: _: · : ; 

; · ·:·. ·:: ... ; ·.: .: . . Ji::•.; 
'· • • :::: ··/ :r:·. ·::-:: . , j :· : :: ::: : : ,:., . : .. TOTAL: :: : ·:-::: ; -; : •.• i . . :; .. 

JUSTIFICATION/COMMENTS: N/ A 
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TOTAL 

BUDGETED 
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BUDGET JUSTIFICATION - CAPITAL PROJECT DETAILS 
Period: July 1, 2025 to June 30, 2026 

Applicant: Hawaii Health & Harm Reduction Ctr 

FUNDING AMOUNT REQUESTED 

ALL SOURCES OF FUNDS STATE FUNDS OTHER SOURCES 

TOTAL PROJECT COST RECEIVED IN PRIOR YEARS REQUESTED OF FUNDS REQUESTED 

FY:2023-2024 FY:2024-2025 FY:2025-2026 FY:2025-2026 

PLANS 

LAND ACQUISITION 

DESIGN 

CONSTRUCTION 

EQUIPMENT 

TOTAL: 

JUSTIFICATION/COMMENT N/A 

9 

FUNDING REQUIRED IN 

SUCCEEDING YEARS 

FY:2026-2027 FY:2027-2028 
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GOVERNMENT CONTRACTS, GRANTS, ANO / OR GRANTS IN AID 

Applicant: Hawai'i Health & Harm Reduction Center Contracts Total: S 36,039, 174.1S 

I EFFECTIVE DATES 
GOVERNMENT ENTITY 

I 
CONTRACT DESCRIPTION AGENCY (U.SJStat~IHawal i/ HonotuluJ Kauai/ CONTRACT VALUE 

Ma11I Co11ntyf 

1 !Ad"lt Re-enlf'f' ~0911m 10t ~ jn H....-.irs Crim1"11 Just1~ System (SAMHSA. AA) 0Vl0/2l - 0912912( Dep1nmtt11 01 HNIW'Humain SttviotS Unll.O Sta1f'S I •00.000.00 
- -

2 A41.11l Rteftlty Pro911m for Ad\lltS 1n ~ii'$ Criminal JU$1i«I $~em (SAMHSA AR) 09f3012( • 09129125 Oepan"""'1 of Htaltl'IIHum,n StNiefi __ l Unded Stales I 400,000.00 

3 Adult Substance Abuse Trfftl'Mftt SeMCfl (AOAO) ) 1M>1f21 - 09/30(23 ' 1~eolH~11 
1 
Oeplttmtnl of Ht11tr-. Altoftool ar,d Drug Abuse ON110n s 1,000,000 00 

"' Adull $ubsUlnce Abuu Treatment Servu:es (ADAD) 101011'23 - 09/30r25 Departmenl of Health AlcotlOOI and Drug Abu-se DMMln __ _l_sta1eorHawali s 1,3-45,00000 
--

5 !Mull Sulbstlr\te MIIIH Trtatl'l'\Oftl $tMQK (AOAO) UW1/2(-0913cv.?6 i O.~nmen1 of .,.._.ltn Aloonool an4 Drug ~M OMion Stal~ ol Hawan s aoo.ooo oo 

6 BeMvioral Hftaft'n for n,e 1ransgffldet Commur11t)' ,n HaMH {SAA4HSA COS) I 09f301'2• -0912912S [ OC'ptl'lrr«II of .... llt""1Ul"l'lll'I ~en Un1ted $~es. s $-49,21'J.00 

1 'C.re Coord1nabon prosr•m funded by Vir•I Nep Prevent.on Pfovr•m OOt1 (VHPP) I 03"01121 - 0413M2 Oep•rtmfflt ol HNlth, $TO/AIDS 8ranch Stat•olHtw11i s 14,~-50 

I Cere Coord,~on program funded by Virel Hep Prevention Progr•m OOH (VHPP) I 0410,122 .. 0!130(23 [Departrnenl of Hfflth, STOIAICS Bt8nch Staleol t-taw.111 s 14.995.75 

9 Care Coord,nabcn progrem ful'ldeO by Wei Mtp PrCMlfttioll Progr,m OOH (VHPPI 04/01123 - 031301'24 Department of HNlth, STDIAICS Branch S~c ol Hawaii s 18;«9 79 

10 COVll>-19 Temporary Quarantine •nd 1'50ialion Responw Sttn (CTOIRS) I 09/l0/'20-09130122 Oepartmenl of 1-4.altti .Adult M.r,ttl HNtth OMslOn ,$tal~ol Haw.a1i S811t1r ,., :Haff. u ,n 2 l'IOOtS a s.l\1ft 

11 Gran, in AJJd for Mtciie.l Mobil& Unit I 07,01123 .. 06/30/24- C)e,p,;rtmcnt of HNlthfHuman ~en ls~•ol Haw1111 s 190,000.00 

12 Gran: in A.id lor Trar,sgender Serv,tn Q21281'2'4-02r.Z1125 o.p.,tment of HHlth HRSB I Stal~ ol t-tawaii ----t: 98.189.00 
-- ---

13 Grant 1n Aja 1(11 Tr•ns,gender Setvicn 03101123 - 02/29/24 Department of liulth HRSB J State ol Hawaii 98.18900 
---

14 HouS,ing Oppo,t1,1nl\l<H for Peo,ons wtlh Am (HOPWAt Progr•m 10101J21 .. 09130122 [)epal'trrl~ of 1-bu$1ng al'lod UtNl'I o.v.lopl't\W (HUD) City anel County of Honolulu s 126,832.00 

tS Housing Opportunities for P«s.ons ¥Wl11'1 Aidt (HQPWA> Pfoir•m 10/01122 - 091301'23 Depa1:m-,t of Hol.'5ing and Urban Ocr41opment (HUD) lc11, 1nd County o1 Ho~luh.; s 12012.00 
---

te H04,1$1ng OpPOrtUMIH lot ?«sons wsth Aids tHOPWA> Prog'ram 10,/27/23 - 1012$12( Dtpa1lmtl'lt of ~•ng aflel Uroan o.v.lopm..i (+IUD) City anel County of Honolulu s 134,046.00 

17 HOusing Opportunl\l<es for Pers.on• \lwllh A.as jHOPWAt Program 1Q/'27f24-101'26125 Oepartm-,t of '1ol.s1ng and Urban Oevelopment (HUD) Cny anel County ol Honolulu s 1'5.029.00 

18 I Hou .. n51 progta!'l'I tor CftlOt11C.ll1 ft(ltMIIKS indlYic:lule (HF IV} OSl1Sl'Z2 - OS/14/23 o.pa,rtm.m of Haous1ng enel Urban Oevelopment lc«y anel Coumy or t-lonolulu s 154:.572.00 

19 . HOUS11'1$1 progtam tor CPIIOl'l1C1111 ftomdns 1ndMClul• (HF IV) __ I 051151'23 - 09130123 Oe,p.artment of Hous1n51 anel Urban Development City at1CI County of t-1ono1u1u s ($0,000.00) 

20 Hoosing prog,arn to, cnronically homeaess iPdMClule (HF IV) 06101123 .. 05130124 ~rtment of Hol/$1ng anel Urban Oevi,lopmetlt I City an<1 County or Honoluh,1 s 98.07988 

21 IMegraced HIV. $TC & Viral Hep lnter9rated Prev g c.,. Sve on Oeh1,1 to ena tht HIV Epidemic: (IPCS) 07101122 - O&f.30123 ~ent of HHRh HRSB jsrai.01Haw.11 I' 1.632.900_00 

22 IM~rated HIV, STD & Virel Hep lnlergrated Prev & c .... S,.,. on Oeriu co ...,G fl'lt t11V Eptdtffiic: (IPCS) 07101/23 - 06130f24 Department of Hfflth HRSB I Stat• ol H,wali Is 1.461,468 00 

23 ln1egrated HIV, STD & V111I Hep lntergrattd Pre-, & Cer• Sve on Othu CO ttnG tht HIV EpiOtn'IIC (IPC$) 07101124 .. 06130f25 Department of HNlth HRSB ls~o1H,...ii s 1,165,900.00 

241 ~OverCIOM Du to Adion Pr~tion ti.Inds Tra1n1ng al"ld Commul'IJty Suppo11 1002.Al 09101121·08'2002 Department ol Hfflth AClult Mental Heam, CMSion j Sta1• ol H.awa,i s 759,817.00 

2$ ~Clot-e Data to Action Prevenhon fut1Gs Tr•1t11ng and Community Support (002A) 081'21f2'2 • 081301'23 j 0epanrnent of HNlth Adult Mental Healttl OM110n lstat•olH,wau I s 700,00000 

26 Ovefdose Data to i<IIOl'I Stat• (0C2A-S) 09/01123 .. 08131/24 I Oepartmenl of l➔Nltl'I AICOftoot ana Otvg Ao-.lM CM5on Tscat~ ol Hawaii Is 218,1':7.00 

27 I ~dOM Oa.la to Action Slate {002.A-S> 09,/01124. 08/31125 I Department of HNlth Alcotlool at1d Oru9 AbuH Di-Mon I State-ol H.-w.n I' 216,1-47.00 

28 ~ Pf'Ole<c ECHO for HrpatltrS e Vit\11 lean,1119 S.,1N OS/15123 • 09t30t23 I Oe-partment of HealthfHumal'I Se-tvlcn lsta1eolHawa11 I I 16.DOO.OO 

29 I Prov,ding: outrNCh to homeless ll'ICIMdualS & tarnilin wrt1n the contracte<I the l1lend or Oahu .,us (SHOP) OISJ1$'Z2 .. ()611(fl3 I Ot-p,,rt~t of Hwman SeMCff/S1ate Homeleu Outreach Pr091•m Stal• of Hawtn s 550,)00 DO 

30 PIOYid'"9 ouc11,act1 to l'IOtnelns. 1nGMdi,1als &. lamilin wrtrn ttl~ cantraele<I the Island or O•ftu aren (SHOP) 06115123 .. 08114-/24 I Department of t-tlPN-1'1 Sttvlc,e,s/Statt HOft'ltltn CM:reach Program I~~ or Hawaii s SS0,300.00 

31 { Prov,dmg outrNch :o homeless indiVlduats & ta;niliti WI'!•" 171• COl'l11.c!ed the l~lanel al Oahu areH (SHOP) 0el15/2◄ - 0611""25 I ~ent ol Human Servica/S11te Homelns o...treact, Pr°"ra;n I Stale al Haw.au s sn &15 oo 

32 Ryan White HIV/AIDS Treatmenl C.re $4Mcn Pert 8 04101122 .. OY.11123 OOHS Heim R«lud1on Sefvcn Branch tHRSB~ StlleolHawa,I I s 4.322,09700 

33 Ry,n White HIVIAIOS Treatment cate s.Mi:H ?811 B o,ri,01123 . 03131n"' OOHS Harm Recludton SeMc:es Branch {HRS8) I Stat• or Htw1ii 

I : 
4.322.097.0) 

34 ! Ry1n Wl'ltte HIV/A10$ Trutmenl Care SeMc:H P•rt B 
- I Stale or Htwtn 09n9f24 - OJ/Jl/26 OOHS Ha,rm RechJClion SeNicn Branch lHRS8) 6.000.000 00 -

35 Ryan White HIVIAl0$ Treatment E,nen~ Act {RW Supplemental) 09'30l2l-~ OOH H .. nft RHOut«s. and SeMces Adm,n,stration tHRSA, IStaleolH~ Is 2'9C.4-9300 
-

j ~tal• OI Hawau I, 36 Social Servicn. p,openy manag~em . .al"ld e1paclly t,u1IG1t19 lor nomeless indMduals (Kauha._l 01IOV24 • 12/31'2• Oepan.ment of tlffltM·h,>,na,n S4fv1Cfl t 967.SM 00 

37 Synnge Exe"-r.ge and Outreach SeMCn ISE.P} I 07/0t/22 • 06130123- DopertmtM or t-t~IIM-l'ISB SlateolH~ s 36U~OO ,_ 
I I09P•nment or Healt"1HA:S8 30 $y11nge l!xcha~g~ and OutrNch SeMcn (SEP) 071()1/23. 0613()124 S111e of Hawaii s 668,800.(1) 

39 Sy,-11"194t Eicchang• a~ Outruc:h SeMCfl (SEP) 07101fl4 • 0$/30l'2$ O.partment of Hu11h/HRS8 S111t01Htwai1 s 3,517600.00 

,o Youi,, HOfflt'/e$$f'IO'$$, Dornon•uaiion Prog for dlYe'flion & guide on 1h11 side (YHDP GOTS) 09123121 - OW22/22 {OtNrtment of Ho1,1t,ing and Urban O.,,.,o1Qpmen1 (HUO) lunited.Ste1n s 107,77,.22 

41 YolM HO!Ntn.lnnt Domon, trat,Oft Prog- fOr <1rv.rs1on '91,111;te on 1n, $,Ide (YHOP GOTS) 09123a2. , Ml30t23 I Oepart~t or HOvt,119 • no Vr~an ~tf09met11 (HI.JOI Umle<I St•ln s 62.377 00 



•2 YOutl'I HOtl'l~St101$ OtMon1.tl'MtOn Prog for OIVM'IIOft & g111de on 1he s.ae (YHDP GOTS} 1Ml1123 - 09130124 ~•rttnet'l1 ol H01,1$rl\9 ,rao U•baft 0tvt{Opc'l'ltftC (HUD) Untied State$ s 152.377.00 

•3 Youth Homefeonnen Oemotis1,,11on Pr0g for Oivtf110l'I & 91,1!0t Oft tnt side jYHOP GOT$) 10101'24. 091301'25 O.ptrtl'l'let'lt oi HOOS""'!J •nd UrtMin Oevelopmeri( (HUD) Unti<OGS'-'!ts. s 62.377.00 

•• Youth MCM'l"leleslneu Demonsttabon Pro; for Mobil C11s1'5 Hui Progr•m (YHOP MCH) 1()1()1121-091.J002 AYS&JO.p,,rtment of Housing and Urb•n Development (HUD) United Sta1H • 89,873.03 

45 Youth '40m-4Mlness Dffflonstrabon Prog tor Mobil Crisis Hui Program (YHOP hilCH) 10/01122- 091JOl23 RYSEJOepartment of Hour.mg and Urban Dewlopment (HUO) Ul'l'1ed S1a1n s 50.77'4 00 

4(1 Youth 1-iometeuneu DemonstratJon Prog for hilobtl CriS1s Hui Program (YHOP MCH) 101011'23- 09/30124 AYSE/Oep,ar1"'9flt of Hou:r.1ng and Urban Development (HUD) Ul'Htfld$W.s $ 6 1.115100 

47 Youth Hometnsnns Oemonstrehon P,-09 for MotMI Ct1$1S Hui PtOfl(IM (YHOP MC~) 10I01f'2'•0913012S AYSEJOt,ptrtmttit of Hous,ng ll'ld Urben DevtlopMff'lt IHUOJ Un11edSmu $ $1,000 00 



ORGANIZATIONAL CHART ~ 
HAWAl'I HEALTH 

Programs Served by Medical Legal Partnership ,& HARM REDUCTION CENTER 
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