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Preparedness - Mitigation - Response - Recovery

HI-EMA’s Mission:

To help the Hawai‘i ‘ohana prepare for, 
mitigate against, respond to, and recover 
from disaster.



HI-EMA Core Values

Mālama: To care for and protect

Poʻokela: Striving to undertake every action with 
excellence and ensuring continuous improvement

Wiwo’ole: Serving the people of Hawai’i with 
courage and fearlessness

Laulima: To cooperate and work successfully 
with others

Kupono: To be honest, fair transparent and open
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Governor’s Hazard Mitigation Strategy

Execute priority 
projects identified 

in County/State 
mitigation and 
recovery plans

Multi-hazard 
projects utilizing 

nature-based 
solutions and 

emerging 
technologies 

Reduce 
community long-
term vulnerability 
to natural hazards



Governor’s Hazard Mitigation Funding Priorities for DR-4724

Funding 
Priorities

Strengthen resilience for critical 
facilities and critical infrastructure 

Benefit underserved 
populations

In the declared disaster areaIncrease shelter space, 
capabilities and capacity

Mitigate against multiple 
hazards

Wildfire mitigation 



LEGEND

Notice of Intent 
(NOI) Window 

Opens

HMGP (DR-4724) 
Applications 

submitted for FEMA 
Review

FM-5474 Projects 
awarded / Project 

Management Begins

DR-4724 
Projects 

Completed

Scope of Work (SOW) 
Development / Project 

Prioritization 

HI-EMA

Important

Subapplicants/
Subrecipients FM-5474 Projects 

Completed

JUN 2028

JUN 2025

JUN 2024

OCT 2023

Screening of NOI’s

MAR 2024

NOV 2028

Publish State 
Priorities

As of 18 DEC 2023

HMGP Post Fire (FM-
5474) Applications 

Submitted for FEMA 
Review

12-month Funding 
Lock In

6-month Funding 
Estimate 

FEB 2024

FEMA

AUG 2024

SEPT 2023

30-day Funding 
Estimate 

HI-EMA Hazard Mitigation 
Grant Program Project Cycle

JAN 2024

DR-4724 Projects 
awarded / Project 

Management Begins

NOV 2025

NOV 2024

FEB 2024

Complete



Community Outreach

Strengthen 
partnerships

Develop 
relationships with 

partners

Build community 
resilience hubs

Strengthen and 
align operations 

plan 
Revamp HHARP 2.0





Questions?

Mahalo!
Ready.hawaii.gov 
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