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THE THIRTIETH LEGISLATURE
APPLICATION FOR GRANTS

CHAPTER 42F, HAWAII REVISED STATUTES
Type of Grant Request:

Operating Capital

Type of Business Entity:
501(C)(3) Non Profit Corporation 

Other Non Profit

Other

Amount of State Funds Requested: $___________________

Brief Description of Request (Please attach word document to back of page if extra space is needed):

New Service (Presently Does Not Exist): Existing Service (Presently in Operation):

Contact Person for Matters Involving this Application

Name: Title:

Email: Phone:

Federal Tax ID#: State Tax ID#

Name and Title       Date Signed

Amount of Other Funds Available:

State: $__________________________

Federal: $__________________________

County: $__________________________

Private/Other: $__________________________

Total amount of State Grants Received in the Past 5 
Fiscal Years:

$_____________________________________

Unrestricted Assets:

$_____________________________________

Legal Name of Requesting Organization or Individual: Dba:

Mailing Address:

City: State: Zip:

50,000

Diane Evans Grant Writer

1022devans@gmail.com 808-372-7333

Stacy Philippou, Executive Director

0
0
0
150,000

0

195,000

Malama Pa'akea o Waimalu same

Malama Pa'akea o Waimalu (MPOW) is working to restore the Pa' akea fishpond in Aiea to become an aina-based
cultural learning site and a center for community engagement. MPOW aims to make Pa'akea publicly accessible for the
first time, having long been privately owned. MPOW will partner with Hawaiian fishpond experts and government
agencies to develop long-term conservation and land use strategies. MPOW will engage Hawaiian cultural advisors and
engage with the community to develop educational curriculum and to establish protocols for community use.

PO Box 17658

Honolulu HI 96817



http://hbe.ehawaii.gov/documents/authenticate.html
486955-COGS_PDF-327695D2



DECLARATION STATEMENT OF
APPLICANTS FOR GRANTS PURSUANT TO

CHAPTER 42F, HAWAI'I REVISED STATUTES

The undersigned authorized representative of the applicant certifies the following:
1) The applicant meets and will comply with all of the following standards for the award of grants pursuant

to Section 42F-103, Hawai'i Revised Statutes:

a) Is licensed or accredited, in accordance with federal, state, or county statutes, rules, or ordinances, to
conduct the activities or provide the services for which a grant is awarded;

b) Complies with all applicable federal and state laws prohibiting discrimination against any person on
the basis of race, color, national origin, religion, creed, sex, age, sexual orientation, or disability;

c) Agrees not to use state funds for entertainment or lobbying activities; and

d) Allows the state agency to which funds for the grant were appropriated for expenditure, legislative
committees and their staff, and the auditor full access to their records, reports, files, and other related
documents and information for purposes of monitoring, measuring the effectiveness, and ensuring the
proper expenditure of the grant.

2) If the applicant is an organization, the applicant meets the following requirements pursuant to Section
42F-103, Hawai'i Revised Statutes:

a) Is incorporated under the laws of the State; and

b) Has bylaws or policies that describe the manner in which the activities or services for which a grant is
awarded shall be conducted or provided.

3) If the applicant is a non-profit organization, it meets the following requirements pursuant to Section
42F-103, Hawai'i Revised Statutes:

a) Is determined and designated to be a non-profit organization by the Internal Revenue Service; and

b) Has a governing board whose members have no material conflict of interest and serve without
compensation.

Pursuant to Section 42F-103, Hawai'i Revised Statutes, for grants used for the acquisition of land, when the
organization discontinues the activities or services on the land acquired for which the grant was awarded and
disposes of the land in fee simple or by lease, the organization shall negotiate with the expending agency for a
lump sum or installment repayment to the State of the amount of the grant used for the acquisition of the land.

Further, the undersigned authorized representative certifies that this statement is true and correct to the best of
the applicant's knowledge.

________________________________________________________________
(Typed Name of Individual or Organization)

____________________________________________________January ,202 ___________________
(Signature) (Date)

__  _______________________________  _____________________
(Typed Name) (Title)

Rev 12/2/16 5Application for Grants

g )

_____________________________
nature)



The overall budget for Malama Pa’akea o Waimalu in FY24-25 is $220,000. MPOW is 
requesting $50,000 from the Grant-in-Aid program. 


HRS § 42F-102
Amended by L 2014, c 96,§ 6, eff. 6/16/2014. L 1997, c 190, pt of §3



Application for Grants
If any item is not applicable to the request, the applicant should enter “not applicable”.

I. Certification – Please attach immediately after cover page
1. Hawaii Compliance Express Certificate (If the Applicant is an Organization)
If the applicant is an organization, the applicant shall submit one (1) copy of a Hawaii
Compliance Express Certificate from the Comptroller of the Department of Accounting
and General Services that is dated no earlier than December 1, 2023.

See attached.

2. Declaration Statement

The applicant shall submit a declaration statement affirming its compliance with Section 
42F-103, Hawaii Revised Statutes.

See attached

3. Public Purpose
The applicant shall specify whether the grant will be used for a public purpose pursuant
to Section 42F-102, Hawaii Revised Statutes.

See attached



II. Background and Summary
This section shall clearly and concisely summarize and highlight the contents of the 
request in such a way as to provide the State Legislature with a broad understanding of 
the request. Please include the following:

1. A brief description of the applicant's background:

Malama Pa’akea o Waimalu (MPOW), meaning in the Hawaiian language 
[fish pond] of Waimalu, oversees an historic Hawaiian fishpond at the back of an eight-acre 

Harbor and was among the fishponds and lo’i kalo growth areas that once fed the ahupua’a of
Waimalu. Acquired by Howard K.O. Chong Jr. for Healani Land Company in 1990, the fishpond 
is part of a commercial parcel. For more than 30 years, the Chong family has cared for the 
fishpond by securing its perimeter, reducing the growth of invasive mangrove trees, and 
protecting the land adjacent to the pond.

resources along the bay at Pearl Harbor. Waimalu, translated as “sheltered water,” takes its 
name from the main
kalo growing in the lowlands near the bay. Waimalu’s loko i’a (fishpond), known as Loko 
Pa‘akea (literally “coral bed, limestone”), was said to have been built by Kalaimanuia, a famous 

lu include references to Pu‘uloa and the major figures 

Ka‘ehuikimanoopu‘uloa (Hawai‘i Island mano who visits Pu‘uloa), mo‘o (supernatural water 
spirits), the gods Kone and Kanaloa
various bodies of water.  

Howard Chong Jr. she took over Healani Land Company in 2019. Philippou, who’s ancestry is 
part Hawaiian, is seeking to restore the fishpond and its waterfront with the intention of making it 
an accessible learning site to perpetuate Hawaiian culture and land stewardship.

Raised in Hawaii, Philippou is a graduate of Punahou School with a Master’s in Business 
Administration. She has worked at Healani Land Company for 11 years, becoming its President 
and CEO in 2019. Philippou is a member of the Hui Malama Loko I’a and of the Council for 
Native Hawaiian Advancement. She is working to make MPOW a Native Hawaiian 
Organization. 
teacher; the third staff member is an Operations and Facilities assistant who works with 
volunteers. We plan to add a student intern.

2. The goals and objectives related to the request:

Goal: To preserve, protect, and make the Pa’akea fishpond and adjacent garden 
accessible to the community for the purpose of providing Hawaiian cultural education.

Researchers estimate that prior to western contact there were 488 fishponds in Hawaii. A 1901 
inventory identified 99 active fishponds remaining with an estimated annual production of about 

was once a center of 

than 200 acres. By the early 1900s, developers had infilled most fishponds for sugarcane 
was covered by highways, homes, and 



ousing.

Pa’akea lies opposite to Loki Pa’aiau in Pearl Harbor. Prior to the land purchase by Healani, the 
site was the home of Primo Brewery. Primo structures have existed there since at least 1969. In 
1990 Healani took over the commercial buildings and upgraded the old Primo Garden adjacent 

An historic rock wall borders the fishpond, but in the 1960s, this was capped with a concrete 
sidewalk. Besides staff and brewery clientele the fishpond has not been accessible to the 
public.

-
ded in 

teaching that encompasses the land, ocean, air, and all living things. Students deepen their 
relationship with the natural environment, cultivate community connections, and build critical 
skills. MPOW envisions the fishpond as an ideal site to engage youth and community through 
educational programs, volunteer opportunities, and public gatherings.

Objectives:

a. To complete a site assessment and establish a conservation plan.
-old environmental assessment (1990s) to assess 

the current ecological and physical state of Pa’akea and its surrounding shoreline.  MPOW will 
work with Hawaiian fishpond experts and cultural advisors to identify strategies and practices 
that are appropriate for this site and use as an educational facility.
b. To address and ensure legal and regulatory compliance such as permitting needed to 

launch canoes from the site and/or use the site for cultivation of fish or shellfish 
species.

the US Navy, NOAA, and the City & County of Honolulu to obtain necessary permits and 
approvals.  

c. To engage the local community in planning.
Create and implement a plan to convene community stakeholders to address issues of access, 
signage, safety, and public use of the site going forward. Malama Pa’akea o Waimalu is and will 
collaborate with various organizations as it works toward becoming a Hawaiian learning site for 
the community.

and a 
member of the Council for Native Hawaiian Advancement (CNHA). We have worked with 
curators at the Bishop Museum to gather photographs and other historic information about the 
Pa’akea site. MPOW is partnering with Kalihi Kai Canoe Club to learn about traditional cultural 
values associated with the canoe and ocean, and we anticipate incorporating canoe activities 
into our educational programs.

d. To establish an education plan with curricula.
Work with Hawaiian cultural advisors, fishpond, and garden experts to ensure we understand 
indigenous best practices for site management and develop an educational curriculum based 



upon these practices.

3.  The public purpose and need to be served:

MPOW was created as a nonprofit organization in 2023 after thirty years of private management
of the fishpond and its surrounds the property of the 
Healani Land Company, who maintained the site and the adjacent property since 1990 site 
has not been accessible to the public for many decades, having previously been the property of 

public purpose of this Grant-in-Aid request is to 
rea to become a Hawaiian cultural land-

based learning site and a center for community engagement.

Over the past five years, Healani’s CEO Stacy Philippou has dedicated financial resources to 
preparing the Pa’akea property to function as a nonprofit organization for the purpose of 

staff to focus on 
developing plans and implementing property improvements; much of the work has been done in 

accessible cultural site for the community that provides hands-on cultural and restoration 
activities grounded in traditional Hawaiian fishpond stewardship. In FY 24-25, MPOW envisions 
the fishpond as an ideal site to engage youth and community through educational programs, 
volunteer opportunities, and public gatherings.

With this grant funding, MPOW will work with government and Hawaiian fishpond experts and 
cultural advisors to develop long-term conservation and land use strategies. MPOW will engage 
with the local community to determine needs, opportunities, and concerns regarding public 
access to the site.

4. Describe the target population to be served:

MPOW’s target service population are the students attending schools in the Aiea- Moanalua-
Radford Complex Area, including Aiea, Waimalu, Alvah A. Scott, Pearl Ridge, and Webling 
Elementary; and Aiea Intermediate and High School.  
is approximately 3,500 youth ages 5-18. Demographically, the complex students are highly 
diverse, with up to 20% English language learners, and low income, with more than 50% of 
Waimalu El, Aiea Intermediate, and Alvah A. Scott El students eligible for free or reduced 

s because of their proximity to the site will be MPOW’s primary focus. But, 
we are also planning to host a series of community open house events where we will invite the 
staff from Best Buy and surrounding businesses to come and learn about the site and help us 
determine how best to open it for public access.

5. Describe the geographic coverage:

98-051 Kamehameha 
Hwy, Aiea, HI 96701). MPOW’s intention is that Pa’akea activities have a statewide reach.





III. Service Summary and Outcomes
The Service Summary shall include a detailed discussion of the applicant’s approach to 
the request. The applicant shall clearly and concisely specify the results, outcomes, and 
measures of effectiveness from this request. The applicant shall:

1. Describe the scope of work, tasks and responsibilities:

Restoring an historic fishpond has numerous precedents across Hawaii and MPOW will work 

2024-25 involves a combination of research, planning, preservation efforts, and community 
engagement. We anticipate these activities:

Scope of Work/ Activities:

1. Documentation: MPOW will document the fishpond’s historic significance and any historical 
events associated with it. Build public content that will be used in a website and/or social 

Hawaii library research.
Tasks:
o Request archival information from curators at the Bishop Museum and the University 

of Hawai‘i library and archives (examining maps and photographs).
o Digitize photographs and maps and other ephemera.
Responsibilities: MPOW Program and Business Manager working with a university 
student research assistant.

 
2.  Site Assessment: Evaluate and document the current state of the site to ensure that 

Pa’akea is safe, authentic, and educational for school and community groups.
Tasks:
o Identify deterioration, damage, or alterations to create baseline data and develop a 

strategic plan for the fishpond and its surrounds.
Responsibilities: MPOW Facilities Manager working with Hawaiian Fishpond experts and 

volunteers.

3.   Community Involvement and Collaboration with Partners: Engage with Hui Malama 
Loko, the local community, stakeholders, and fishpond organizations to gather input and 
feedback regarding public access and eduction. 
Tasks:   
o Outreach, meetings, and site visits. MPOW staff will consult with Hawaii Department of 

Land and Natural Resources (DLNR), the US Navy, NOAA, and the City & County of 
Honolulu to obtain necessary permits and approvals. MPOW Executive Director and 
Program and Business Manager will engage with Hui Malama Loko partners. 

o MPOW will host community engagement events to solicit feedback regarding site use 
and opportunities to provide youth education.

o Determine staffing and other needs to host school visits and community activities.
Responsibilities: Executive Director and Program and Business Manager will work with 
community members and volunteers.

4. Develop Educational Program: Develop educational materials and interpretive signage to 



Tasks:   
o Work with Hui Malama Loko partners to determine the types of educational activities 

appropriate to the Pa’akea site.
o Hire a Hawaiian cultural educator to draft curriculum and signage. Apply for Hawaii 

 status.
Responsibilities: Executive Director and Program and Business Manager will work with 
educators and cultural experts.

2.  The target group:

MPOW’s target service population are the students attending schools in the Aiea-Moanalua-
Radford Complex Area, including Aiea, Waimalu, Alvah A. Scott, Pearl Ridge, and Webling
Elementary; and Aiea Intermediate and High School.
is approximately 3,500 youth ages 5-18. Demographically, the complex students are highly 
diverse, with up to 20% English language learners, and low income, with more than 50% of 
Waimalu El, Aiea Intermediate, and Alvah A. Scott El students eligible for free or reduced 

we are also planning to host a series of community open house events where we will invite the 
staff from Best Buy and surrounding businesses to come and learn about the site and help us 
determine how best to open it for public access.

3. Provide a projected annual timeline for accomplishing the results or outcomes of the 
service:

Activity/Program Timeline Output/Results

Historical Research and 
Documentation

Q1-Q3 Historic documentation of the fishpond, land 
use of the site, and photographs for use in 
website creation and/or educational 
curricula.

Site Assessment Q1-Q2 Survey of site condition.
Consultation and assessment of needs and 
priorities by fishpond expert.

Community Involvement 
and Collaboration with 
Partners

Q2-Q4 # of Community & Stakeholder meetings
Report/ Engagement Plan
Host meetings, conference, fishpond 
workshops. Host two community events.

Develop Educational 
Program

Q2-Q4 Educational Plan, including simple 
curriculum for the fishpond and garden.
Develop place-based learning curriculum for 
Elementary-level students: Develop 
volunteer curriculum for high school 
students. Host 1-2 teacher and/or parent 
events.



3. Describe its quality assurance and evaluation plans for the request.  Specify how 
the applicant plans to monitor, evaluate, and improve their results:

Malama Pa’akea o Waimalu was created as a nonprofit in 2023 after years of consideration and 
maintenance of the fishpond and grounds by the Healani Land Company. Quality assurance will 

needed in FY 24-25 to 
review all financial expenditures and programmatic decisions regarding the use of the site and 
renovation activities. Second, staff will work with Hui Malama Loko fishpond partners and attend 
workshops to establish goals and objective
how to maintain quality assurance in all their activities. Lastly, MPOW will work with the City & 
County, DLNR, and NOAA to ensure that activities are permitted and compliant with regulations.

Evaluation and documentation will be a key part of each of the activities planned in FY24-25. 

implement strategies to achieve these. During the grant period, staff will report progress to the 
Board of Directors, who will use the information to clarify goals.  MPOW staff will host a 
minimum of two community meetings/events and will seek feedback in the form of facilitated 
discussion and post-event surveys.

4. List the measure(s) of effectiveness that will be reported to the State agency 
through which grant funds are appropriated (the expending agency). The 
measure(s) will provide a standard and objective way for the State to assess the 
program's achievement or accomplishment. Please note that if the level of 
appropriation differs from the amount included in this application that the 
measure(s) of effectiveness will need to be updated and transmitted to the 
expending agency.

objective are as followed:
Program 
Accomplishments in FY 
24-25

Measures of Effectiveness

Development of 
comprehensive site history.

Report/ Digital archive
Creation of a report indicating historic use of the 
fishpond and surrounding land.

Assessment of the site. Report
Creation of a report indicating historic/archaeological 
framework of fishpond and its status. Report on the 
water quality and potential uses for the fishpond.
Determination of permit requirements necessary for 
program activity.

Community involvement 
and collaboration with 
partners.

# of meetings
# of community surveys completed

Develop Educational 
Program

Education and community engagement plan



IV.        Financial
Budget

1. The applicant shall submit a budget utilizing the enclosed budget forms as 
applicable, to detail the cost of the request.

a. Budget request by source of funds (Link) 
b. Personnel salaries and wages (Link) 
c. Equipment and motor vehicles (Link) 
d. Capital project details (Link) 
e. Government contracts, grants, and grants in aid (Link) 

1. The applicant shall provide its anticipated quarterly funding requests for the fiscal 
year 2025.

Quarter 1 Quarter 2 Quarter 3 Quarter 4 Total Grant

$12,500 $12,500 $12,500 $12,500 $12,500

2.  The applicant shall provide a listing of all other sources of funding that they are 
seeking for fiscal year 2025.

Atherton Family Foundation $9,000 for planning - pending
NOAA -  - will apply for $50,000 (Jan 31 
deadline)
Fundraising events - summer/winter 2024

3.  The applicant shall provide a listing of all state and federal tax credits it has been 
granted within the prior three years. Additionally, the applicant shall provide a listing of 
all state and federal tax credits they have applied for or anticipate applying for pertaining 
to any capital project, if applicable.

Not applicable

4.  The applicant shall provide a listing of all federal, state, and county government 
contracts, grants, and grants in aid it has been granted within the prior three years and 
will be receiving for fiscal year 2025 for program funding.

Not applicable

5.  The applicant shall provide the balance of its unrestricted current assets as of 
December 31, 2023.

$195,000



BUDGET REQUEST BY SOURCE OF FUNDS
Period:  July 1, 2024 to June 30, 2025

Applicant:  Malama Pa'akea o Waimalu_____plicant:  Malama Pa'akea o Waimaalu_____

 B U D G E TB U D G E T Total State Total Federal Total County Total Private/Other
 C A T E G O R I E SC A T E G O R I E S Funds RequestedFunds RequestedFunds Requested Funds Requested

(a) (b) (c) (d)

 A. PERSONNEL COST
1. Salaries 36,000 0 0 145,000
2. Payroll Taxes & Assessments 3,900 0 0 21,000
3. Fringe Benefits 4,100 0 0 23,800

TOTAL PERSONNEL COST 44,000 0 0 189,800

 B. OTHER CURRENT EXPENSES
1.  Airfare, Inter-Island 2,000
2. Insurance
3. Lease/Rental of Equipment
4. Lease/Rental of Space
5. Staff Training 2,000 2,000
6. Supplies 4,000 4,000
7. Telecommunication
8. Utilities
9
10
11 
12
13
14
15
16
17
18
19
20

 TOTAL OTHER CURRENT EXPENSES 6,000 8,000

 C. EQUIPMENT PURCHASES 

 D. MOTOR VEHICLE PURCHASES

 E. CAPITAL

 TOTAL  (A+B+C+D+E)OTAL  (A+B+C+D+E) 50,000 197,800

Budget Prepared By:ed By:

 SOURCES OF FUNDINGOURCES OF FUNDING
(a) Total State Funds Requestedd Diane Evans 808-372-7333

(b) Total Federal Funds Requestedsted Name (Please type or print)or print) Phone

(c) Total County Funds Requestedted 45,309

(d) Total Private/Other Funds Requesteded Date

Stacy Philippou

 TOTAL BUDGETOTAL BUDGET Name and Title (Please type or print)ase type or print)

Application for Grants 
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V.         Experience and Capability
1. Necessary Skills and Experience
The applicant shall demonstrate that it has the necessary skills, abilities, knowledge of, 
and experience relating to the request. State your experience and appropriateness for 
providing the service proposed in this application. The applicant shall also provide a 
listing of verifiable experience of related projects or contracts for the most recent three 
years that are pertinent to the request.

MPOW was created as a 501c3 in 2023 but the Pa’akea site has been under the management 
and care of the Healani Land Company since 1990 when the land was purchased for 

t
1969. In 1990 Healani took over the commercial buildings and upgraded the old Primo Garden 

buildings. An historic rock wall borders the fishpond, but in the 1960s, this was capped with a 
concrete sidewalk. Besides staff and brewery clientele the fishpond has not been accessible to 
the public.

child of Howard Chong Jr. she took over Healani Land Company in 2019. Philippou, who’s 
ancestry is part Hawaiian, is seeking to restore the fishpond and its waterfront with the intention 
of making it an accessible learning site to perpetuate Hawaiian culture and land stewardship.

Raised in Hawaii, Philippou is a graduate of Punahou School with a Master’s in Business 
Administration. She has worked at Healani Land Company for 11 years, becoming its President 
and CEO in 2019. Philippou is a member of the Hui Malama Loko I’a and of the Council for 
Native Hawaiian Advancement. She is working to make Malama Pa’akea o Waimalu a Native 
Hawaiian Organization.

On the MPOW Board is attorney Christine Denton, also of Hawaiian heritage. She volunteers 
her time and provides legal guidance. Her experience includes five years at Chaminade 
University, working in Human Resources and Administration, and since 2022 as General 
Counsel. Currently she is a Deputy Prosecuting Attorney, Juvenile Division.

engaged over 50 people in an imu activity.

2. Facilities
The applicant shall provide a description of its facilities and demonstrate its adequacy in 
relation to the request. If facilities are not presently available, describe plans to secure 
facilities.

-room hale, a stage, and a gazebo 
with other ancillary buildings. An historic rock wall borders the fishpond, but in the 1960s, this 
was capped with a concrete sidewalk.



-room hale, a stage, and a gazebo 
with other ancillary buildings. An historic rock wall borders the fishpond, but in the 1960s, this 
was capped with a concrete sidewalk.



VI.            Personnel: Project Organization and Staffing
1. Proposed Staffing, Staff Qualifications, Supervision and Training
The applicant shall describe the proposed staffing pattern and proposed service capacity 
appropriate for the viability of the request. The applicant shall provide the qualifications 
and experience of personnel for the request and shall describe its ability to supervise, 
train and provide administrative direction relative to the request.

Nikki Nakamoto, Business and Program Manager MPOW.  She is currently on the Healani 
payroll working to organize and develop the Pa’akea site and program. In FY24-25, she will 
transition to working for MPOW. Her background is in Communications and Marketing and will 
work on community outreach.

Shaun Silva, MPOW Site Manager. His background is facilities management and maintenance. 
He has been engaged in physical organization of the garden, bee hives, and other projects at 
Pa’akea.  He a graduate of Waianae High and has also been on the payroll of Healani. Silva will 
transition part time to MPOW.

MPOW is working with a Water Sciences student intern who plans to return in FY24-25 to 
continue water testing at Pa’akea.

MPOW will be recruiting an educator to assist with the curriculum development.

2. Organization Chart
The applicant shall illustrate the position of each staff and line of 
responsibility/supervision. If the request is part of a large, multi-purpose organization, 
include an organization chart that illustrates the placement of this request.

Board of Directors

Stacy Philippou 
Executive Director

Nikki Nakamoto      Shaun Silva 
Business and Program Manager    Maintenance and Facilities

3. Compensation

The applicant shall provide an annual salary range paid by the applicant to the three 
highest paid officers, directors, or employees of the organization by position title, not 
employee name.  



VII. Other
1. Litigation
The applicant shall disclose any pending litigation to which they are a party, including 
the disclosure of any outstanding judgement. If applicable, please explain.

Not applicable.

2. Licensure or Accreditation
The applicant shall specify any special qualifications, including but not limited to 
licensure or accreditation that the applicant possesses relevant to this request.

Not applicable

3. Private Educational Institutions
The applicant shall specify whether the grant will be used to support or benefit a 
sectarian or non-sectarian private educational institution. Please see Article X, Section 1, 
of the State Constitution for the relevance of this question.

Not applicable.

4. Future Sustainability Plan
The applicant shall provide a plan for sustaining after fiscal year 2024-25 the activity 
funded by the grant if the grant of this application is:

(a) Received by the applicant for fiscal year 2024-25, but
(b) Not received by the applicant thereafter.

In FY 24-25, MPOW plans to raise funds through grants and one small community fundraising 
event (likely in partnership with Kalihi Kai canoe club). Should we receive less funding, we will 
move more slowly and look for additional in-kind support where possible.

nonprofit operate independently and be self-supporting through grants, donations, events, and 
contracts.



CHRISTINE DENTON, ESQ.

ADDRESS - CONFIDENTIAL

EXPERIENCE

Office of the ProsecuƟng AƩorney, Juvenile Division
Deputy ProsecuƟng AƩorney
November 2023 to Present
All duƟes related to the prosecuƟon of criminal cases charged by the Honolulu Police

department including but not limited to screening, charging and taking cases to jury or bench trials

Chaminade University of Honolulu
Vice President – AdministraƟon & General Counsel
September 9, 2022 to October 2023
Change in Ɵtle but duƟes are the same as in the previous posiƟon. LeŌ posiƟon to  care and

placement of  sick parent in care home.

Chaminade University of Honolulu
Vice President - Human Resources & Legal Affairs
October 1, 2018 to September 8, 2022
DuƟes include responsibility as the In-House Counsel for the University and the duƟes of the
ExecuƟve Director posiƟon with the addiƟon of supervision of InsƟtuƟonal Research and
InformaƟon Technology Services.

Chaminade University of Honolulu
ExecuƟve Director for Compliance & Personnel Services
May 1, 2015 to September 30, 2018
DuƟes include overseeing compliance, personnel services and environmental safety of the
campus.  As a direct report to the President of the University, serve on the President’s
Leadership Council and provide leadership on issues of compliance with all laws, regulaƟons,
and University policies.  In this first year, duƟes accomplished include rewriƟng the University’s
AnƟ-Harassment Policy to ensure compliance with Title IX; completely automaƟng all HR/Payroll
processes and implemenƟng all changes campus wide; rewriƟng the Emergency Manual for the
University; working to resolve disputes; conducƟng personnel invesƟgaƟons, serve as a liaison
between the University and our Legal Counsel; conducƟng salary comparisons; providing
recommendaƟons on rewriƟng of job descripƟons; coordinate hiring processes for key
leadership posiƟons on campus; assist Board of Regents in PresidenƟal Search; report to the
Audit CommiƩee of the Board of Regents; and any other duƟes needed to ensure smooth
operaƟons of the University.



Department of EducaƟon, Windward District Office
Program and Personnel Analyst
May 2010 to April 2015
DuƟes include but not limited to invesƟgaƟng allegaƟons of employee misconduct and/or
violaƟons of Department of EducaƟon policies, relevant rules and/or laws; evaluaƟng
effecƟveness of various programs in schools in the Windward District (Sunset Beach to
Waimanalo); work with outside law enforcement agencies as needed; analyze various programs
for compliance with Federal and State laws and Board and Department policies; work with
human resources personnel; provide counsel to school level administrators and Complex Area
Superintendents; conduct trainings and professional development for complex area and school
level employees to ensure compliance with laws, rules, policies and regulaƟons; and other
duƟes as assigned by the Complex Area Superintendent or Superintendent.

Department of the AƩorney General, EducaƟon Division
Deputy AƩorney General
April 2008-May 2010
DuƟes include but not limited to represenƟng the Department of EducaƟon specifically in
administraƟve due process hearings, appeals in state courts, federal courts, and the Ninth
Circuit Court of Appeals; provided advice and counsel to the Department of EducaƟon in a
variety of situaƟons, review, advice and counsel on policies and procedures; contract review,
and representaƟon in liƟgaƟon other than special educaƟon due process cases; provided review
and assistance in the Department’s aƩempts to qualify for federal funding from the Race to the
Top program. Also assist in various legislaƟve duƟes including review of bills that have been
introduced to the legislature as well as proposed changes and amendments to administraƟve
rules.

Office of the ProsecuƟng AƩorney, Juvenile Division
Deputy ProsecuƟng AƩorney
April 2001-April 2008
Prosecute cases at various levels from peƩy misdemeanor to felony cases; specialized in
Juvenile ProsecuƟons. DuƟes included but not limited to prosecuƟng cases involving juvenile
offenders ranging from violaƟons to felonies. Required an understanding of the different
dynamics that cause juvenile delinquency and the importance of rehabilitaƟon to prevent
recidivism as juvenile and entry into the adult criminal jusƟce system. Also represent the Office
of the ProsecuƟng AƩorney on the Hawaii AnƟ-Trafficking Task Force Worked in various divisions
of the ProsecuƟng AƩorney’s Office before specializing in Juvenile Delinquency Law.

Circuit Court of the First Circuit, Family Court
Law Clerk
March 1999 to January 2000; October 2000 to April 2001
DuƟes: Prepare research memorandums on various policy and case specific issues. Assist
Senior Judge with various projects (i.e., Assisted the AƩorney General’s office in streamlining
access to the Family Court to collect back child support owed in sequestraƟon hearings.) Also
review legislaƟon proposals on various family related issues for the Senior Judge to present to
the Legislature.

Law Office of Frank Lockwood
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Associate AƩorney
January 2000 to October 2000
Represented clients in various family court cases. DuƟes included all aspects of liƟgaƟon in
family court as assigned by Supervising AƩorney.

NON-PROFIT VOLUNTEER WORK

WAKIKI YACHT CLUB
Board Secretary
Service began March 2022 to Present
DuƟes include being present for Board of Director meeƟngs and OperaƟons CommiƩee
MeeƟngs to keep minutes. Sending out noƟficaƟon of Board and OperaƟons CommiƩee
meeƟngs. ParƟcipate as a voƟng member in making major decisions for the organizaƟon.

Mālama Honua Public Charter School
Governing Board Member, Incoming Vice Chair of Board (October 2016)
Service began December 2013 to December 2019

All duƟes include preparing start up charter school in Waimanalo for open for school year
2014-2015. CreaƟng policies for school, hiring of new faculty and staff, site locaƟon and
negoƟaƟon of lease, creaƟon of non-profit foundaƟon to raise funds for school; ensure
compliance with all Federal and State laws as well as Board of EducaƟon policies, present/tesƟfy
at Neighborhood Board meeƟngs on behalf of school, build community relaƟonships to ensure
a smooth opening, and any other duƟes needed to open a school which targets naƟve Hawaiian
children in the Waimanalo ahupuaa.

EDUCATION

CALIFORNIA WESTERN SCHOOL OF LAW, ABA/AALS · San Diego, California
Juris Doctor, December 1998
CumulaƟve Grade Point Average: 83.65 (95 point scale), Rank 55/199
Dean’s List Fall 1997, 1998 Family Law Specialist Award, Who’s Who Among American Law
Students Volume 18, ExecuƟve Officer, Family Law Society, Vice President, Hawai‘i Law Students
AssociaƟon

UNIVERSITY OF NEW MEXICO · Albuquerque, New Mexico
Bachelor of University Studies, May 1996 (Emphasis in Speech Language Pathology)
CumulaƟve Grade Point Average: 3.6 cum laude
Member, Golden Key NaƟonal Honor Society, Pre-Law AssociaƟon

Other Honors: Dean’s List Fall 1992, Spring 1993 University of Hawai‘i at Mānoa



Nicole Nakamoto Contact Information

808-386-0669
nik.nakamoto@gmail.com
PO Box 61536, Honolulu HI 96839
linkedin.com/in/nikkinakamoto
nicolenakamoto.myportfolio.com

Technical Skills

• Word
• Excel
• Powerpoint
• Access
• Outlook
• Teams

• Wrike
• Monday
• Notion

• InDesign
• Illustrator
• Photoshop
• Acrobat

Quickbooks

DropBox

Basic HTML

Design Skills

Branding
Layout
Accessibility
ADA Compliance
Typography
Asset Management

Soft Skills

Organization
Project Management
Communication
Collaboration
Detail-oriented
Time Management

Analytic
Leadership
Adaptability

EXPERIENCE
nformation collection, database creation, spreadsheet generation, 
summary of results, communication of outcomes, visual presentations, 
graphs, creation of infographics.

Communications Specialist — Verbal and written communication, foster 
collaboration among cross-functional teams, active listening, meeting 

Asset Manager — Create organizational naming conventions, review 

grouping, creation of databases and spreadsheets.

Graphic Designer  — Create original designs for print production and 
accessible PDFs. Visually organize information into easy to comprehend 
and appealing documents. Detail oriented with sharp eye for consistency. 

Illustrator — Create original vector artwork that visually communicate 

clean and simple.

Branding Consultant — Corporate brand identity, design principles, 
editorial and Medicare style guides, color palettes, photographic usage, 
typography, voice principles, collateral rules.

Multimedia Specialist — Multiple communication mediums such as print, 
ADA compliant accessible PDF, vector illustration, web, photography, 
videography, presentation products.

Marketing Consultant — Align multimedia communications, target 
diverse audiences, understand requirements of various marketing 
communications, contribute design options and facilitate communication 
solutions for varying client audience needs.

CAREER
‘akea o Waimalu (2023-present)

Director of Operation Management

Volunteer, Visual Imaging Coordinator

Director of Communications and Marketing

Multimedia Communications and Brand Design Consultant
Laua‘
Graphic Designer, Branding Consultant, Website Developer

Bachelor of Fine Arts in Visual Communication, Digital Design



Shaun K. Silva

CONTACT INFORMATION
ADDRESS 85-003 Pokai Bay St. #605, Waianae, Hawaii 96792
PHONE 808-690-6695
EMAIL shaun@healaniland.com

SKILLS
• Painting
• Woodworking
• Landscaping
• Customer service
• Vendor management
• Coordination of deliveries
• Maintenance of supplies

WORK EMPLOYMENT HISTORY / EXPERIENCE
Healani Land Company

Maintenance Manager . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 2023-present
• Provide care and maintain quality of property including cleaning, janitorial, 

trash collection and disposal, limited landscaping, minor repairs.

Maintenance Manager . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 2023-present
• Provide care and maintain quality of property including cleaning, janitorial, 

trash collection and disposal, landscaping, minor repairs.

HC Cleaning and Maintenance Services
Supervisor . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 2022-2023

• Directly supervise and coordinate work activities of cleaning personnel in 

 Janitor . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 2021-2022
• 

for residents and/or employees.

EDUCATION
Waianae High School, Waianae Hawaii




