
THE THIRTIETH LEGISLATURE 
APPLICATION FOR GRANTS 

CHAPTER42F, HAWAII REVISED STATUTES 

Type of Grant Request: 

Ii) Operating D Capital 

Legal Name of Requesting Organization or Individual: Oba: 
Ho'akeolapono Trades Academy and Institute 

Amount of State Funds Requested: $_12_0_,2_00 _____ _ 

Brief Description of Request (Please attach word document to back of page if extra space is needed): 
The funds from this request will increase employment and advancement opportunities by providing young adults in 
Kaua'i with crucial knowledge and multidisciplinary, 21st-century trade skills. Funds address challenges of the state's 
decreased trades labor force and increase in construction projects. Program participants will receive paid internship 
opportunities; necessary safety gear hand/power tools and OSHA-10 certificates; and be placed into sustainable 
employment position within their targeted industries in Hawai'i. 

Amount of Other Funds Available: 

State: $. _ ____ _ _ ___ _ 

Federal: $ ___________ _ 

County: $ ___ -=--------
p . /O $450,000 ($250,000 pending) nvate ther: 

New Service (Presently Does Not Exist): D 
Type of Business Entity: 

l■l 501 (C)(3) Non Profit Corporation 

D Other Non Profit 

Oother 

Total amount of State Grants Received in the Past 5 
Fiscal Years: 

$0 

Unrestricted Assets: 
$8,000 

Existing Service (Presently in Operation): l■I 

Mailing Address: 
3-2600 Kaumualii Hwy Ste. 1300 #425 

City: 

Lihue 

State: 

HI 

Zip: 

96766 

Contact Person for Matters Involving this Application 

Name: 
Lawai'a Naihe 

Email: 
lawaianaihe@hoakeolapono.org 

Federal Tax ID#: 
 

re 

Title: 
Executive Director 

Phone: 
808-652-4208 

State Tax ID# 
 

Lawai'a Naihe, Executive Director 

Name and Title 

1/19/24 

Date Signed 
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DECLARATION STATEMENT OF 
APPLICANTS FOR GRANTS PURSUANT TO 

CHAPTER 42F, BAWAl'I REVISED STATUTES 

The undersigned authorized representative of the applicant certifies the following: 

1) The applicant meets and will comply with all of the following standards for the award of grants pursuant to 
Section 42F-103, Hawai'i Revised Statutes: 
a) Is licensed or accredited, in accordance with federal, state, or county statutes, rules, or ordinances, to 

conduct the activities or provide the services for which a grant is awarded; 

b) Complies with all applicable federal and state laws prohibiting discrimination against any person on the 
basis of race, color, national origin, religion, creed, sex, age, sexual orientation, or disability; 

c) Agrees not to use state funds for entertainment or lobbying activities; and 

d) Allows the state agency to which funds for the grant were appropriated for expenditw-e, legislative 
committees and their staff, and the auditor full access to their records, reports, files, and other related 
documents and information for purposes of monitoring, measuring the effectiveness, and ensuring the 
proper expenditure of the grant. 

2) If the applicant is an organization, the applicant meets the following requirements pursuant to Section 
42F-103, Hawai'i Revised Statutes: 
a) ls incorporated under the laws of the State; and 

b) Has bylaws or policies that describe the manner in which the activities or services for which a grant is 
awarded shall be conducted or provided; and 

3) If the applicant is a non-profit organization, it meets the following requirements pursuant to Section 
42F-103, Hawai'i Revised Statutes: 
a) Is determined and designated to be a non-profit organization by the Internal Revenue Service; and 

b) Has a governing board whose members have no material conflict of interest and serve without 
compensation. 

4) The use of grant-in-aid funding complies with all provisions of the Constitution of the State of Hawaii (for 
example, pursuant to Article X, section 1, of the Constitution, the State cannot provide " .. . public funds ... 
for the support or benefit of any sectarian or nonsectarian private educational institution ... "). 

Pursuant to Section 42F-103, Hawai'i Revised Statutes, for grants used for the acquisition of land, when the 
organization discontinues the activities or services on the land acquired for which the grant was awarded and 
disposes of the land in fee simple or by lease, the organization shall negotiate with the expending agency for a 
lump sum or installment repayment to the State of the amount of the grant used for the acquisition of the land. 

Further, the undersigned authorized representative certifies that this statement is true and correct to the best of 
the applicant's knowledge. 

Ho' keolapono Trades Academy and Institute 

(Signatw-e) 

Lawai'a Naihe 

(Typed Name) 
Rev 8/30/23 

ti19/24 

(Date) 

Executive Director 

(Title) 
SApplication for Grants 



I> I , 
HO'AKEOLb...PONO 
TRADES ACADEMY & INSTITUTE 

3-2600 Kaumualii Hwy Ste. 1300 #425, Lihue 96766 I info@hoakeolapono.org I (808) 652-4208 

Statement of Public Purpose 

The applicant shall specify whether the grant will be used for a public purpose pursuant 
to Section 42F-102, Hawaii Revised Statutes. 

Ho'akeolapono Trades Academy and Institute (HTAI) shall use this grant for a public 

purpose pursuant to Section 42F-102. The public purpose of this grant is to provide 

participants with trades skills, financial literacy as well as job placement. Ultimately, 
these skills will increase their hireability and increase the employment rate on Kaua'i. 

Lawai'a Naihe 

Executive Director 

1/19/24 
Date 



Applicant Ho'akeolapono Trades Academy and Institute 

Application Submittal Checklist 

The following items are required for submittal of the grant application. Please verify and 
check off that the items have been included in the application packet. 

121 1) Hawaii Compliance Express Certificate (If the Applicant is an 
Organization) 

0 2) Declaration Statement 

121 3) Verify that grant shall be used for a public purpose 

0 4) Background and Summary 

121 5) Service Summary and Outcomes 

0 6) Budget 
0 Budget request by source of funds (Link) 
121 Personnel salaries and wages (Link) 
0 Equipment and motor vehicles (Link) 
121 Capital project details (Link) 
121 Government contracts, grants, and grants in aid (Link) 

121 7) Experience and Capability 

0 8) Personnel: Project Organization and Staffing 

Lawai'a Naihe, Executive Director 1/19/24 

PRINT NAME AND Tm.E DATE 

Rev 9/6/2023 Application for Grants 



$SSOLFDQW BB+RދDNHRODSRQR 7UDGHV $FDGHP\ DQG ,QVWLWXWHBB

$SSOLFDWLRQ IRU *UDQWV

,I DQ\ LWHP LV QRW DSSOLFDEOH WR WKH UHTXHVW� WKH DSSOLFDQW VKRXOG HQWHU ³QRW DSSOLFDEOH´�

,� &HUWLILFDWLRQ ± 3OHDVH DWWDFK LPPHGLDWHO\ DIWHU FRYHU SDJH

�� +DZDLL &RPSOLDQFH ([SUHVV &HUWLILFDWH �,I WKH $SSOLFDQW LV DQ 2UJDQL]DWLRQ�

,I WKH DSSOLFDQW LV DQ RUJDQL]DWLRQ� WKH DSSOLFDQW VKDOO VXEPLW RQH ��� FRS\ RI D +DZDLL
&RPSOLDQFH ([SUHVV &HUWLILFDWH IURP WKH &RPSWUROOHU RI WKH 'HSDUWPHQW RI $FFRXQWLQJ
DQG *HQHUDO 6HUYLFHV WKDW LV GDWHG QR HDUOLHU WKDQ 'HFHPEHU �� �����

6HH DWWDFKHG &HUWLILFDWH RI *RRG 6WDQGLQJ GDWHG -DQXDU\ ��� �����

�� 'HFODUDWLRQ 6WDWHPHQW

7KH DSSOLFDQW VKDOO VXEPLW D GHFODUDWLRQ VWDWHPHQW DIILUPLQJ LWV FRPSOLDQFH ZLWK 6HFWLRQ
��)����� +DZDLL 5HYLVHG 6WDWXWHV�

6HH DWWDFKHG 'HFODUDWLRQ RI 6WDWHPHQW�

�� 3XEOLF 3XUSRVH

7KH DSSOLFDQW VKDOO VSHFLI\ ZKHWKHU WKH JUDQW ZLOO EH XVHG IRU D SXEOLF SXUSRVH SXUVXDQW
WR 6HFWLRQ ��)����� +DZDLL 5HYLVHG 6WDWXWHV�

6HH DWWDFKHG 6WDWHPHQW RI 3XEOLF 3XUSRVH�

,,� %DFNJURXQG DQG 6XPPDU\

7KLV VHFWLRQ VKDOO FOHDUO\ DQG FRQFLVHO\ VXPPDUL]H DQG KLJKOLJKW WKH FRQWHQWV RI WKH
UHTXHVW LQ VXFK D ZD\ DV WR SURYLGH WKH 6WDWH /HJLVODWXUH ZLWK D EURDG XQGHUVWDQGLQJ RI
WKH UHTXHVW� 3OHDVH LQFOXGH WKH IROORZLQJ�

�� $ EULHI GHVFULSWLRQ RI WKH DSSOLFDQW
V EDFNJURXQG�

)RXQGHG LQ ����� +RދDNHRODSRQR 7UDFHV $FDGHP\ DQG ,QVWLWXWH SURJUDPV DUH
GHVLJQHG WR LQFUHDVH HPSOR\PHQW DQG DGYDQFHPHQW RSSRUWXQLWLHV E\ SURYLGLQJ
\RXQJ DGXOWV ZLWK FUXFLDO NQRZOHGJH DQG PXOWLGLVFLSOLQDU\� ��VW�FHQWXU\ WUDGH
VNLOOV� +RދDNHRODSRQR SDUWLFLSDQWV UHFHLYH FXWWLQJ�HGJH WUDLQLQJ LQ YDULRXV WUDGHV
DQG UHDO�ZRUOG SUREOHP�VROYLQJ VWUDWHJLHV WKDW EHQHILW OLIHORQJ OHDUQHUV DQG
HQFRXUDJH VHOI�VXVWDLQDEOH +DZDL¶L�

6LQFH ����� RXU RUJDQL]DWLRQ KDV PDQDJHG SULYDWH GRQDWLRQ IXQGV DQG VHYHUDO
IRXQGDWLRQ DQG FRXQW\ JUDQWV DW D ORFDO OHYHO WR HVWDEOLVK WKUHH &7( SURJUDPV�

�
5HY ���������� $SSOLFDWLRQ IRU *UDQWV
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https://www.capitol.hawaii.gov/hrscurrent/Vol01_Ch0001-0042F/HRS0042F/HRS_0042F-0102.htm


$SSOLFDQW BB+RދDNHRODSRQR 7UDGHV $FDGHP\ DQG ,QVWLWXWHBB

7KH WKUHH GLIIHUHQW SURJUDPV RQ .DXDދL LQFOXGH DQ 1Ɨ :ƗKLQH +�9�$�&� 7UDLQLQJ
DQG &HUWLILFDWLRQ SURJUDP� ���ZHHN ,QWHUQVKLS 3URJUDP �DGXOWV ������� DQG ����
�+LJK 6FKRRO� %XLOGLQJ DQG &RQVWUXFWLRQ 3URJUDP�

7KH RUJDQL]DWLRQ
V \HDU�RQH SURMHFWV LQFOXGH PXOWLSOH FODVVURRP EXLOGV�
PDLQWHQDQFH ZRUN� FDPSXV UHQRYDWLRQV� $'$�DFFHVVLEOH GHFNV� UDPSV� DQG
VWDLUFDVHV IRU .DQXLNDSRQR 3XEOLF &KDUWHU 6FKRRO� :H KDYH FOHDUHG RYHU ��
DFUHV RI ODQG DQG EXLOW IHQFLQJ� QXUVHULHV� UDLVHG EHGV� DQG VKHGV IRU
&RQQHFWLRQV 3XEOLF &KDUWHU 6FKRRO LQ +LOR� :H KDYH DOVR DVVLVWHG $LQD $OOLDQFH
LQ FOHDULQJ RYHU ��� DFUHV RI 'HSDUWPHQW RI +DZDLLDQ +RPH /DQGV�

�� 7KH JRDOV DQG REMHFWLYHV UHODWHG WR WKH UHTXHVW�

7KH ORQJ�WHUP JRDO RI WKLV ���� UHTXHVW LV WKDW FRPPXQLW\ PHPEHUV RI .DXDދL EH
HPSOR\HG DQG VHOI�VXIILFLHQW LQ HQKDQFLQJ WKH %XLOGLQJ WKURXJK ,QQRYDWLRQ
,QWHUQVKLS SURJUDP� ,Q DGGLWLRQ WR LQFUHDVLQJ HPSOR\PHQW RSSRUWXQLWLHV� WKH
WUDLQLQJ SURMHFW DLPV WR EXLOG RYHU IRXU ��� KRXVHV IRU 'HSDUWPHQW RI +DZDLLDQ
+RPH /DQGV EHQHILFLDULHV RYHU WKH QH[W WZR \HDUV�

7KURXJK WKH JRDO RI LQFUHDVLQJ HPSOR\PHQW DQG DGYDQFHPHQW RSSRUWXQLWLHV IRU
\RXQJ DGXOWV LQ WKH WUDGHV VNLOOV LQGXVWU\� WKH IROORZLQJ REMHFWLYHV ZLOO EH
DFKLHYHG�
�� �� \RXQJ DGXOWV ZLOO KDYH SDLG LQWHUQVKLS RSSRUWXQLWLHV WR LQFUHDVH WKHLU
NQRZOHGJH DQG KDQGV�RQ H[SHULHQFH LQ WKH EXLOGLQJ DQG FRQVWUXFWLRQ WUDGHV ILHOG�
�� <RXQJ DGXOWV ZLOO UHFHLYH QHFHVVDU\ VDIHW\ JHDU� KDQG DQG SRZHU WRROV� 26+$
FHUWLILFDWLRQV� DQG FRPSOHWH ILQDQFLDO OLWHUDF\ ZRUNVKRSV SUHSDULQJ WKHP IRU
FDUHHU VXFFHVV�
�� <RXQJ DGXOWV ZLOO EH SODFHG LQWR VXVWDLQDEOH HPSOR\PHQW SRVLWLRQV ZLWKLQ WKH
WDUJHWHG LQGXVWULHV LQ +DZDLދL�

�� 7KH SXEOLF SXUSRVH DQG QHHG WR EH VHUYHG�

:H DUH D QHZO\ HVWDEOLVKHG� LQQRYDWLYH ���F� WD[�H[HPSW RUJDQL]DWLRQ RQ WKH
LVODQG RI .DXDދL� 'XH WR WKH RQJRLQJ GHPDQG IRU KLJKO\ WUDLQHG SURIHVVLRQDOV LQ
RXU FRPPXQLW\� RXU FDUHHU WUDLQLQJ SURJUDPV DUH GHVLJQHG WR LQFUHDVH
HPSOR\PHQW DQG DGYDQFHPHQW RSSRUWXQLWLHV E\ SURYLGLQJ \RXQJ DGXOWV ZLWK
FUXFLDO NQRZOHGJH DQG PXOWLGLVFLSOLQDU\� ��VW�FHQWXU\ WUDGH VNLOOV�

7KH ���ZHHN FRXUVH ZLOO SUHSDUH RQH IRU D FDUHHU LQ WKH EXLOGLQJ WUDGHV WKURXJK
FODVVURRP WKHRU\ DQG KDQGV�RQ H[SHULHQFH� 2XU SDLG LQWHUQVKLSV DIIRUG RQH ZLWK
H[SHULHQFH XVLQJ KDQG WRROV� SRUWDEOH SRZHU WRROV� KHDY\ PDFKLQHU\� EOXHSULQW
UHDGLQJ� PDWK� DQG RWKHU JHQHUDO FRQVWUXFWLRQ HTXLSPHQW� ,Q DGGLWLRQ� SDUWLFLSDQWV
UHFHLYH FRPSXWHU OLWHUDF\ DQG 26+$��� FHUWLILFDWLRQV� IXUWKHU EROVWHULQJ WKHLU
KLUHDELOLW\� $ SDLG LQWHUQVKLS DOVR DOORZV SDUWLFLSDQWV WR PHHW ILQDQFLDO QHHGV ZKLOH
DFTXLULQJ VNLOOV WUDLQLQJ IURP KLJKO\ WUDLQHG SURIHVVLRQDOV�

�
5HY ���������� $SSOLFDWLRQ IRU *UDQWV



$SSOLFDQW BB+RދDNHRODSRQR 7UDGHV $FDGHP\ DQG ,QVWLWXWHBB

6LQFH ����� +DZDLL KDV ORVW ������ UHVLGHQWV WR WKH PDLQODQG GXH WR WKH FRVW RI
OLYLQJ DQG ODFN RI WUDLQLQJ� 7KH ODERU IRUFH LV GRZQ E\ DERXW ������ SHRSOH�
6LPXOWDQHRXVO\ KDSSHQLQJ LQ +DZDLދL VWDWH LV WKH FRQVWDQW RXW�VRXUFLQJ RI
FRQWUDFWRUV DQG ZRUNHUV IURP WKH FRQWLJXRXV VWDWHV GXH WR D ODFN RI TXDOLILHG
ORFDO ZRUNHUV LQ WKH YDULRXV EXLOGLQJ DQG FRQVWUXFWLRQ WUDGHV�

6LQFH ����� FRQVWUXFWLRQ KDV ULVHQ �� DQG LV HVWLPDWHG WR JURZ DQRWKHU �� E\
�����

�� 'HVFULEH WKH WDUJHW SRSXODWLRQ WR EH VHUYHG� DQG

7KH WDUJHW SRSXODWLRQ IRU WKH %XLOGLQJ WKURXJK ,QQRYDWLRQ LQWHUQVKLS SURJUDP LV ��
.DXDދL UHVLGHQWV� DJHV ������ ZLWK HPSOR\PHQW LQWHUHVWV LQ WKH EXLOGLQJ DQG
FRQVWUXFWLRQ WUDGHV LQGXVWU\� 7KH QDWLYH +DZDLLDQ FRPPXQLW\ LQ $QDKROD
LGHQWLILHG D JURZLQJ QXPEHU RI \RXQJ DGXOWV ZKR ZHUH HLWKHU IDOOLQJ WKURXJK WKH
FUDFNV DW WKHLU WUDGLWLRQDO VFKRROV RU ZDQWHG D FDUHHU�UHDG\ RSWLRQ IRU WKHLU
HGXFDWLRQ� 3RSXODWLRQ VHUYHG DOVR LQFOXGHV ORFDO FRPPXQLW\ RUJDQL]DWLRQV DQG
1DWLYH +DZDLLDQ IDPLOLHV ZLWK EXLOGLQJ DQG FRQVWUXFWLRQ SURMHFW QHHGV�

�� RI .DXDދL¶V SRSXODWLRQ LV 1DWLYH +DZDLLDQ� 7R GDWH� ZH KDYH VHUYHG RYHU ��
\RXQJ DGXOWV WKURXJKRXW +DZDLދL�

�� 'HVFULEH WKH JHRJUDSKLF FRYHUDJH�

5HVLGHQWV LQ WKH JHRJUDSKLF ORFDWLRQ RI .DXDދL &RXQW\ FDQ DFFHVV +7$,¶V
SURJUDPV� %XLOGLQJV SURMHFWV VHUYH PXOWLSOH FRPPXQLW\ RUJDQL]DWLRQV DFURVV
.DXDދL ,VODQG�

3URJUDPV DQG SURMHFWV SULPDULO\ VHUYH WKH FHQWUDO DQG HDVW DUHDV RI .DXDދL DQG
YDU\ DFFRUGLQJ WR FRPPXQLW\ QHHGV� 3URJUDP SDUWLFLSDQWV UHVLGH LQ WKH WRZQV RI
$QDKROD� .HDOLD� .DSDދD DQG /LKXH�

,,,� 6HUYLFH 6XPPDU\ DQG 2XWFRPHV

7KH 6HUYLFH 6XPPDU\ VKDOO LQFOXGH D GHWDLOHG GLVFXVVLRQ RI WKH DSSOLFDQW¶V DSSURDFK WR
WKH UHTXHVW� 7KH DSSOLFDQW VKDOO FOHDUO\ DQG FRQFLVHO\ VSHFLI\ WKH UHVXOWV� RXWFRPHV� DQG
PHDVXUHV RI HIIHFWLYHQHVV IURP WKLV UHTXHVW� 7KH DSSOLFDQW VKDOO�

�� 'HVFULEH WKH VFRSH RI ZRUN� WDVNV DQG UHVSRQVLELOLWLHV�

7KLV SURMHFW ZLOO LQFUHDVH HPSOR\PHQW DQG DGYDQFHPHQW RSSRUWXQLWLHV E\
SURYLGLQJ \RXQJ DGXOWV ZLWK FUXFLDO NQRZOHGJH DQG PXOWLGLVFLSOLQDU\� ��VW�FHQWXU\
WUDGH VNLOOV� 7KH SURMHFW REMHFWLYHV DQG FRUUHVSRQGLQJ WDVNV DUH DV IROORZV�

�
5HY ���������� $SSOLFDWLRQ IRU *UDQWV



$SSOLFDQW BB+RދDNHRODSRQR 7UDGHV $FDGHP\ DQG ,QVWLWXWHBB

�� \RXQJ DGXOWV ZLOO KDYH SDLG LQWHUQVKLS RSSRUWXQLWLHV WR LQFUHDVH WKHLU
NQRZOHGJH DQG KDQGV�RQ H[SHULHQFH LQ WKH EXLOGLQJ DQG FRQVWUXFWLRQ WUDGHV ILHOG�
2XU FRPSUHKHQVLYH LQWHUQVKLS� LQ DGGLWLRQ WR YRFDWLRQDO WUDLQLQJ� KROGV ILQDQFLDO
PDQDJHPHQW DQG LQYHVWPHQW OLWHUDF\ FODVVHV� LQFOXGLQJ VRFLDO DQG HPRWLRQDO
KHDOWK� :H XVH D FRPELQDWLRQ RI IRUPDWLYH� VXPPDWLYH� DQG SUDFWLFDO VNLOOV
DVVHVVPHQWV WR WUDLQ RXU LQWHUQV� $ KROLVWLF URXWH LV HPEUDFHG LQ WKLV WUDLQLQJ
SURJUDP� )XQGLQJ WRZDUGV WKLV SURMHFW FRYHUV ���ZHHN SD\ DW ����KU SHU
SDUWLFLSDQW IRU IRXU ���ZHHN LQWHUQVKLS VHVVLRQV�

$FWLYLWLHV LQFOXGH UHFUXLWLQJ DQG HQUROOLQJ SDUWLFLSDQWV� VFKHGXOLQJ DQG FRQWUDFWLQJ
TXDOLILHG� OLFHQVHG LQVWUXFWRUV IRU YRFDWLRQDO VHVVLRQV� GHYHORSLQJ SDUWLFLSDQW
FXUULFXOXP SDFNHWV DQG HVWDEOLVKLQJ SDUWQHUVKLSV ZLWK ORFDO EXVLQHVVHV DQG
FRPPXQLW\ RUJDQL]DWLRQV IRU EXLOGLQJ DQG FRQVWUXFWLRQ SURMHFW QHHGV�

<RXQJ DGXOWV ZLOO UHFHLYH QHFHVVDU\ VDIHW\ JHDU� KDQG DQG SRZHU WRROV� 26+$
FHUWLILFDWLRQV� DQG FRPSOHWH ILQDQFLDO OLWHUDF\ ZRUNVKRSV WR SUHSDUH WKHP IRU
FDUHHU VXFFHVV� )XQGLQJ WRZDUGV WKLV SURMHFW FRYHUV D WRRO EHOW� JHQHUDO
FRQVWUXFWLRQ KDQG WRROV� 33(� DQ 26+$��� &HUWLILFDWH� DQG D &RPSXWHU /LWHUDF\
&HUWLILFDWH ZLWK D &KURPHERRN� 7KHVH WRROV DQG FHUWLILFDWLRQV DUH HVVHQWLDO WR
FRPSOHWLQJ WKH SURJUDP DQG DQ\ HPSOR\PHQW RSSRUWXQLWLHV�

$FWLYLWLHV LQFOXGH SXUFKDVLQJ D &KURPHERRN� JHDU� DQG KDQG�SRZHU WRROV ZLWK
FDVH� FRRUGLQDWLQJ DQG SUHSDULQJ SDUWLFLSDQWV IRU FHUWLILFDWLRQ� DQG RUJDQL]LQJ
FDUHHU GHYHORSPHQW ZRUNVKRSV IRFXVHG RQ EXLOGLQJ MRE VNLOOV VXFK DV UHVXPH
ZULWLQJ� LQWHUYLHZ WHFKQLTXHV� DQG SURIHVVLRQDO QHWZRUNLQJ� $ TXDOLILHG� OLFHQVHG
LQVWUXFWRU ZLOO SURYLGH PHQWRULQJ DQG VNLOO�EXLOGLQJ VHVVLRQV�

<RXQJ DGXOWV ZLOO EH SODFHG LQWR VXVWDLQDEOH HPSOR\PHQW SRVLWLRQV ZLWKLQ WKH
WDUJHWHG LQGXVWULHV LQ +DZDLދL� 2XU RUJDQL]DWLRQ KDV SDUWQHUHG ZLWK PXOWLSOH
EXLOGLQJ FRQWUDFWRUV RQ .DXDދL ,VODQG WR VXSSRUW MRE WUDLQLQJ LQWHUQVKLSV DQG
SRVW�SURMHFW MRE SODFHPHQW RSSRUWXQLWLHV� 4XDOLILHG LQVWUXFWRUV IRFXV RQ EXLOGLQJ
MRE VNLOOV VXFK DV UHVXPH ZULWLQJ� LQWHUYLHZ WHFKQLTXHV� DQG SURIHVVLRQDO
QHWZRUNLQJ WR VXSSRUW WKH VXVWDLQDELOLW\ RI HPSOR\PHQW�

$FWLYLWLHV LQFOXGH LQWHJUDWLQJ UHVXPH ZULWLQJ DQG MRE SODFHPHQW WHFKQLTXHV LQWR
FXUULFXOXP SDFNHWV� PDLQWDLQLQJ WKH PHQWRUVKLS SURJUDP� DQG FRQQHFWLQJ
H[SHULHQFHG SURIHVVLRQDOV IURP WKH ORFDO FRPPXQLW\ ZLWK MRE VHHNHUV WR SURYLGH
JXLGDQFH� VXSSRUW� DQG QHWZRUNLQJ�

�� 3URYLGH D SURMHFWHG DQQXDO WLPHOLQH IRU DFFRPSOLVKLQJ WKH UHVXOWV RU RXWFRPHV RI
WKH VHUYLFH�

-XO\ 3ODQ SURJUDP� VLWH YLVLWV� VWDII VFKHGXOHV� DQG LQVWUXFWRU DJUHHPHQWV
3RVW UHFUXLWPHQW SURJUDP IO\HUV

�
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$SSOLFDQW BB+RދDNHRODSRQR 7UDGHV $FDGHP\ DQG ,QVWLWXWHBB

2SHQ UHJLVWUDWLRQ SURFHVV
3XUFKDVH DOO FRPSXWHUV� PDWHULDOV� WRROV� DQG HTXLSPHQW

$XJXVW� ���ZHHN %XLOGLQJ WKURXJK ,QQRYDWLRQ ,QWHUQVKLS SURJUDP VHVVLRQV
2FWREHU &RPSOHWHG WKH LQVWUXFWRU FRQWUDFW

&RPSOHWHG FXUULFXOXP SDFNHWV
$JUHHPHQW ZLWK FRPPXQLW\ RUJDQL]DWLRQ�V IRU FRQVWUXFWLRQ SURMHFWV
5H�HVWDEOLVKHG UHODWLRQVKLSV ZLWK FRPPXQLW\ PHQWRUV IRU MRE
SODFHPHQW RSSRUWXQLWLHV LQ VSHFLILF WUDGHV
-RE SODFHPHQW ZLWK VSHFLILF WUDGH FRPSDQLHV
'DWD FROOHFWLRQ DQG UHSRUWLQJ
%HJLQ UHFUXLWPHQW IRU )DOO SURJUDP VHVVLRQ

2FWREHU� )DOO ,QWHUVHVVLRQ ZRUNVKRSV� $GGLWLRQDO SDLG LQWHUQ WUDLQLQJ
'HFHPEHU RSSRUWXQLWLHV IRU %XLOGLQJ DQG &RQVWUXFWLRQ

'DWD FROOHFWLRQ DQG UHSRUWLQJ
%HJLQ UHFUXLWPHQW IRU :LQWHU SURJUDP VHVVLRQ

-DQXDU\� :LQWHU ,QWHUVHVVLRQ ZRUNVKRSV� $GGLWLRQDO SDLG LQWHUQ WUDLQLQJ
0DUFK RSSRUWXQLWLHV IRU %XLOGLQJ DQG &RQVWUXFWLRQ

'DWD FROOHFWLRQ DQG UHSRUWLQJ
%HJLQ UHFUXLWPHQW IRU 6SULQJ SURJUDP VHVVLRQ

$SULO�-XQH 6SULQJ ,QWHUVHVVLRQ ZRUNVKRSV� $GGLWLRQDO SDLG LQWHUQ WUDLQLQJ
RSSRUWXQLWLHV IRU %XLOGLQJ DQG &RQVWUXFWLRQ
'DWD FROOHFWLRQ DQG UHSRUWLQJ

�� 'HVFULEH LWV TXDOLW\ DVVXUDQFH DQG HYDOXDWLRQ SODQV IRU WKH UHTXHVW� 6SHFLI\ KRZ
WKH DSSOLFDQW SODQV WR PRQLWRU� HYDOXDWH� DQG LPSURYH WKHLU UHVXOWV� DQG

3URJUHVV LV WUDFNHG XVLQJ ERWK IRUPDWLYH DQG VXPPDWLYH DVVHVVPHQWV�
3DUWLFLSDQWV ZLOO UHFHLYH FHUWLILFDWLRQV LQ 26+$���� &RPSXWHU /LWHUDF\� DQG (3$
8QLYHUVDO� :HHNO\ SURJUDP HYDOXDWLRQV DOORZ XV WR QDYLJDWH UHDO�WLPH GDWD DQG
DGMXVW DFFRUGLQJO\ WR WKH QHHGV RI RXU SDUWLFLSDQWV� :H FROOHFW HPRWLRQDO�
HGXFDWLRQDO� DQG VRFLRHFRQRPLF GDWD WR GULYH WKH IXWXUH +RދDNHRODSRQR SURJUDP
FXUULFXOXP�

�� /LVW WKH PHDVXUH�V� RI HIIHFWLYHQHVV WKDW ZLOO EH UHSRUWHG WR WKH 6WDWH DJHQF\
WKURXJK ZKLFK JUDQW IXQGV DUH DSSURSULDWHG �WKH H[SHQGLQJ DJHQF\�� 7KH
PHDVXUH�V� ZLOO SURYLGH D VWDQGDUG DQG REMHFWLYH ZD\ IRU WKH 6WDWH WR DVVHVV WKH
SURJUDP
V DFKLHYHPHQW RU DFFRPSOLVKPHQW� 3OHDVH QRWH WKDW LI WKH OHYHO RI
DSSURSULDWLRQ GLIIHUV IURP WKH DPRXQW LQFOXGHG LQ WKLV DSSOLFDWLRQ� WKH PHDVXUH�V�
RI HIIHFWLYHQHVV ZLOO QHHG WR EH XSGDWHG DQG WUDQVPLWWHG WR WKH H[SHQGLQJ
DJHQF\�
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$SSOLFDQW BB+RދDNHRODSRQR 7UDGHV $FDGHP\ DQG ,QVWLWXWHBB

2EMHFWLYH ,QGLFDWRU 0HDVXUHPHQW WRRO

�� \RXQJ DGXOWV ZLOO KDYH SDLG
LQWHUQVKLS RSSRUWXQLWLHV WR
LQFUHDVH WKHLU NQRZOHGJH DQG
KDQGV�RQ H[SHULHQFH LQ WKH
EXLOGLQJ DQG FRQVWUXFWLRQ WUDGHV
ILHOG

� RI SDUWLFLSDQWV ZKR
GHPRQVWUDWH DQ LQFUHDVH LQ
NQRZOHGJH DQG VNLOOV

� 3DUWLFLSDQW DWWHQGDQFH
SD\UROO ORJV

� 3DUWLFLSDQW SURMHFW
VNLOOV GHPRQVWUDWLRQ
WHVWV

<RXQJ DGXOWV ZLOO UHFHLYH
QHFHVVDU\ VDIHW\ JHDU� KDQG DQG
SRZHU WRROV� 26+$ FHUWLILFDWLRQV�
DQG FRPSOHWH ILQDQFLDO OLWHUDF\
ZRUNVKRSV SUHSDULQJ WKHP IRU
FDUHHU VXFFHVV

� RI SDUWLFLSDQWV ZKR
UHFHLYH FHUWLILFDWLRQV DQG
WRROV

� &RPSOHWHG FHUWLILFDWHV
� 3DUWLFLSDQW VLJQ�LQ

VKHHWV

<RXQJ DGXOWV ZLOO EH SODFHG LQWR
VXVWDLQDEOH HPSOR\PHQW SRVLWLRQV
ZLWKLQ WKH WDUJHWHG LQGXVWULHV LQ
+DZDLދL

� RI SDUWLFLSDQWV LQ
HPSOR\PHQW SRVLWLRQV LQ
WDUJHWHG LQGXVWULHV LQ
+DZDLދL

� (PSOR\PHQW RIIHU
OHWWHUV RU RWKHU IRUP RI
SRVLWLRQ
FRPPXQLFDWLRQ

,9� )LQDQFLDO

%XGJHW

�� 7KH DSSOLFDQW VKDOO VXEPLW D EXGJHW XWLOL]LQJ WKH HQFORVHG EXGJHW IRUPV DV
DSSOLFDEOH� WR GHWDLO WKH FRVW RI WKH UHTXHVW�

D� %XGJHW UHTXHVW E\ VRXUFH RI IXQGV �/LQN�
E� 3HUVRQQHO VDODULHV DQG ZDJHV �/LQN�
F� (TXLSPHQW DQG PRWRU YHKLFOHV �/LQN�
G� &DSLWDO SURMHFW GHWDLOV �/LQN�
H� *RYHUQPHQW FRQWUDFWV� JUDQWV� DQG JUDQWV LQ DLG �/LQN�

�� 7KH DSSOLFDQW VKDOO SURYLGH LWV DQWLFLSDWHG TXDUWHUO\ IXQGLQJ UHTXHVWV IRU WKH ILVFDO
\HDU �����

4XDUWHU � 4XDUWHU � 4XDUWHU � 4XDUWHU � 7RWDO *UDQW
������� ������� ������� ������� ��������

�
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$SSOLFDQW BB+RދDNHRODSRQR 7UDGHV $FDGHP\ DQG ,QVWLWXWHBB

�� 7KH DSSOLFDQW VKDOO SURYLGH D OLVWLQJ RI DOO RWKHU VRXUFHV RI IXQGLQJ WKDW WKH\ DUH
VHHNLQJ IRU ILVFDO \HDU �����

0RFKDU\ )RXQGDWLRQ �������� XQVHFXUHG
2IILFH RI +DZDLLDQ $IIDLUV �������� VHFXUHG
'HSDUWPHQW RI +DZDLLDQ +RPH /DQGV �������� XQVHFXUHG

�� 7KH DSSOLFDQW VKDOO SURYLGH D OLVWLQJ RI DOO VWDWH DQG IHGHUDO WD[ FUHGLWV LW KDV EHHQ
JUDQWHG ZLWKLQ WKH SULRU WKUHH \HDUV� $GGLWLRQDOO\� WKH DSSOLFDQW VKDOO SURYLGH D
OLVWLQJ RI DOO VWDWH DQG IHGHUDO WD[ FUHGLWV WKH\ KDYH DSSOLHG IRU RU DQWLFLSDWH
DSSO\LQJ IRU SHUWDLQLQJ WR DQ\ FDSLWDO SURMHFW� LI DSSOLFDEOH�

1�$

�� 7KH DSSOLFDQW VKDOO SURYLGH D OLVWLQJ RI DOO IHGHUDO� VWDWH� DQG FRXQW\ JRYHUQPHQW
FRQWUDFWV� JUDQWV� DQG JUDQWV LQ DLG LW KDV EHHQ JUDQWHG ZLWKLQ WKH SULRU WKUHH \HDUV
DQG ZLOO EH UHFHLYLQJ IRU ILVFDO \HDU ���� IRU SURJUDP IXQGLQJ�

&RXQW\ .DXDދL ������� &<����

�� 7KH DSSOLFDQW VKDOO SURYLGH WKH EDODQFH RI LWV XQUHVWULFWHG FXUUHQW DVVHWV DV RI
'HFHPEHU ��� �����

8QUHVWULFWHG &DVK RQ +DQG � ������
3UHSDLG ([SHQVH � �����

9� ([SHULHQFH DQG &DSDELOLW\

�� 1HFHVVDU\ 6NLOOV DQG ([SHULHQFH

7KH DSSOLFDQW VKDOO GHPRQVWUDWH WKDW LW KDV WKH QHFHVVDU\ VNLOOV� DELOLWLHV� NQRZOHGJH RI�
DQG H[SHULHQFH UHODWLQJ WR WKH UHTXHVW� 6WDWH \RXU H[SHULHQFH DQG DSSURSULDWHQHVV IRU
SURYLGLQJ WKH VHUYLFH SURSRVHG LQ WKLV DSSOLFDWLRQ� 7KH DSSOLFDQW VKDOO DOVR SURYLGH D
OLVWLQJ RI YHULILDEOH H[SHULHQFH RI UHODWHG SURMHFWV RU FRQWUDFWV IRU WKH PRVW UHFHQW WKUHH
\HDUV WKDW DUH SHUWLQHQW WR WKH UHTXHVW�

+7$, KDV SURYLGHG ZRUNIRUFH GHYHORSPHQW SURJUDPV LQ WKH EXLOGLQJ DQG
FRQVWUXFWLRQ LQGXVWU\ LQ .DXDދL VLQFH LWV LQFHSWLRQ LQ ����� 7KH SURJUDPV KDYH
H[SDQGHG RYHU WKH SDVW WKUHH \HDUV�

'XULQJ WKH ILUVW VL[ PRQWKV� WKUHH EXLOGLQJ DQG FRQVWUXFWLRQ SURJUDPV ZHUH
GHVLJQHG DQG LPSOHPHQWHG� LQFOXGLQJ D 1Ɨ :ƗKLQH +�9�$�&� 7UDLQLQJ DQG
&HUWLILFDWLRQ SURJUDP� D ���ZHHN ,QWHUQVKLS 3URJUDP� DQG D ���� �+LJK 6FKRRO�
%XLOGLQJ DQG &RQVWUXFWLRQ 3URJUDP� 7KH GHYHORSPHQW RI WKH +�9�$�&� 7UDLQLQJ
DQG &HUWLILFDWLRQ SURJUDP LV GHVLJQHG WR DGGUHVV PXOWLSOH JHQGHU GLVSDULWLHV

�
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$SSOLFDQW BB+RދDNHRODSRQR 7UDGHV $FDGHP\ DQG ,QVWLWXWHBB

DPRQJ IHPDOHV LQ WKH EXLOGLQJ DQG FRQVWUXFWLRQ ZRUNIRUFH� 7KH 1D :DKLQH
SURJUDP RIIHUV SDUWLFLSDQWV D VDIH� ULJRURXV OHDUQLQJ HQYLURQPHQW WKDW IRVWHUV
PD[LPDO OHDUQLQJ DQG UHWHQWLRQ�

&RPPXQLW\ SDUWQHUVKLS ZLWK $LQD $OOLDQFH KDV DOORZHG WKH SURJUDP WR JHW LQWR
WKH FRPPXQLW\ WR DVVLVW ZLWK FOHDQ�XS HIIRUWV DQG HOGHUO\ KRXVLQJ UHQRYDWLRQV LQ
WKH GLVWULFW RI $QDKROD� +7$, KDV EHHQ DQ DFWLYH PHPEHU RI WKH UHQRYDWLRQ HIIRUWV
LQ $QDKROD VLQFH LWV FUHDWLRQ�

7KH RUJDQL]DWLRQ
V \HDU�RQH SURMHFWV LQFOXGH PXOWLSOH FODVVURRP EXLOGV�
PDLQWHQDQFH ZRUN� FDPSXV UHQRYDWLRQV� $'$�DFFHVVLEOH GHFNV� UDPSV� DQG
VWDLUFDVHV IRU .DQXLNDSRQR 3XEOLF &KDUWHU 6FKRRO� :H KDYH FOHDUHG RYHU ��
DFUHV RI ODQG DQG EXLOW IHQFLQJ� QXUVHULHV� UDLVHG EHGV� DQG VKHGV IRU
&RQQHFWLRQV 3XEOLF &KDUWHU 6FKRRO LQ +LOR�

7R GDWH� ZH KDYH VHUYHG RYHU �� LQGLYLGXDOV WKURXJKRXW +DZDLL� $V RI 6HSWHPEHU
����� WKHUH ZHUH �� JUDGXDWHV IURP WKH FDUSHQWU\ SURJUDP DQG �� IURP WKH 1D
:DKLQH +9$& SURJUDP� $GGLWLRQDOO\� +7$, UHFHLYHG �VW�3ODFH LQ WKH ���� +RJDQ
1RQSURILW %XVLQHVV 3ODQ &RPSHWLWLRQ IRU WKH VXVWDLQDELOLW\ DQG VHQVLELOLW\ RI LWV
GHVLJQ�

%HORZ LV D OLVW RI YHULILDEOH H[SHULHQFH�UHODWHG SURMHFWV RU FRQWUDFWV�

&RQWUDFWV

2IILFH RI +DZDLLDQ $IIDLUV )<����
3XUSRVH� 7R VXSSRUW WKH %XLOGLQJ WKURXJK ,QQRYDWLRQ ,QWHUQ SURJUDP

VFKRODUVKLSV� WUDLQLQJ DQG MRE SODFHPHQW LQ +DZDLދL�
*UDQW DPRXQW� ��������
&RQWUDFW� ����
6WDWXV� 2QJRLQJ

&RXQW\ RI .DXDދL 2IILFH RI (FRQRPLF 'HYHORSPHQW )<����
3XUSRVH� 7R VXSSRUW 1D�:DKLQH +9$& 7UDLQLQJ DQG &HUWLILFDWLRQ SURJUDP
*UDQW DPRXQW� �������
&RQWUDFW� 02$
6WDWXV� &RPSOHWHG

�
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$SSOLFDQW BB+RދDNHRODSRQR 7UDGHV $FDGHP\ DQG ,QVWLWXWHBB

3URMHFWV ([SHULHQFH

Ɣ $QDKROD &RPPXQLW\ 5HVWRUDWLRQ ������������ 7KURXJK D SDUWQHUVKLS ZLWK $LQD
$OOLDQFH� KHOSHG UHPRYH RYHU ��� DEDQGRQHG FDUV DQG FOHDQ RYHU ��� DFUHV RI
WKH $QDKROD FRDVWOLQH�

Ɣ .XSXQD 5HQRYDWLRQV $KXSXDދD RI $QDKROD ����������� � 7KURXJK SDUWQHUVKLSV
ZLWK .XNXOX .XPXKDQD 2 $QDKROD �..2$� DQG 5DH 1DP� +R
DNHRODSRQR JHWV
LQWR WKH FRPPXQLW\ WR DVVLVW ZLWK FOHDQ�XS HIIRUWV DQG NXSXQD UHQRYDWLRQV LQ WKH
$KXSXD
D RI $QDKROD�

Ɣ .DQXLNDSRQR 3XEOLF &KDUWHU 6FKRRO .DXDދL ����������� 3URMHFWV LQFOXGH PXOWLSOH
FODVVURRP EXLOGV� PDLQWHQDQFH ZRUN� FDPSXV UHQRYDWLRQV� $'$�DFFHVVLEOH
GHFNV� UDPSV� DQG VWDLUFDVHV RQ WKH VFKRRO¶V FDPSXV�

Ɣ &RQQHFWLRQV 3XEOLF &KDUWHU 6FKRRO +LOR ����������� 3URMHFWV LQFOXGH FOHDULQJ
RYHU �� DFUHV RI ODQG DQG EXLOGLQJ IHQFLQJ� QXUVHULHV� UDLVHG EHGV� DQG VKHGV

Ɣ +DZDLL &RPPXQLW\ $VVHWV 2IILFH 5HPRGHO ������ 7KLV SURMHFW ZDV D FRPSOHWH
UHQRYDWLRQ RI WKH +&$ RIILFH EXLOGLQJ� 7KLV SURMHFW WRRN ILYH PRQWKV WR FRPSOHWH�

Ɣ $LQD $OOLDQFH 6HFXULW\ 3URMHFWV ������

R �� ��� 6T )W� 6HFXULW\ RIILFHV WR PRQLWRU EHDFK DFFHVV IURP WZR EHDFK
DFFHVV ORFDWLRQV

R 6HFXULW\ $FFHVV *DWH� LV ORFDWHG DW WKH $LQD $OOLDQFH EHDFK DFFHVV URDG
HQWUDQFH�

Ɣ $QDKROD� '++/ &RPPXQLW\ .XSXQD 5HPRGHOV ������ :H KDYH GRQH RYHU
������� RI UHPRGHOLQJ DW QR FRVW IRU PXOWLSOH NXSXQDV� LQFOXGLQJ�

R &RPSOHWH $'$ EDWKURRP RYHUKDXO IRU D UHFRYHULQJ VWURNH VXUYLYRU

R $'$ UDPS IRU D KHDUW DWWDFN VXUYLYRU LQ D ZKHHOFKDLU

�� )DFLOLWLHV

7KH DSSOLFDQW VKDOO SURYLGH D GHVFULSWLRQ RI LWV IDFLOLWLHV DQG GHPRQVWUDWH LWV DGHTXDF\ LQ
UHODWLRQ WR WKH UHTXHVW� ,I IDFLOLWLHV DUH QRW SUHVHQWO\ DYDLODEOH� GHVFULEH SODQV WR VHFXUH
IDFLOLWLHV�

:H DUH FXUUHQWO\ KROGLQJ RXU LQ�GRRU FODVVHV DW D FRPPXQLW\ UHVLGHQFH LQ /LKXH�
ZKLOH RXU RQ�WKH�MRE WUDLQLQJ FODVVHV DUH KHOG DW RII�VLWH SURMHFW ORFDWLRQ
FRQVWUXFWLRQ VLWHV� 7KHUH LV DGHTXDWH FODVVURRP VSDFH DQG :L�)L WR VXSSRUW WKH
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$SSOLFDQW BB+RދDNHRODSRQR 7UDGHV $FDGHP\ DQG ,QVWLWXWHBB

+R¶DNHRODSRQR FXUULFXOXP DQG LQWHUQV� $OO FRPPXQLW\ VLWHV FRPSO\ ZLWK VWDWH DQG
ORFDO FRGHV DQG UHJXODWLRQV� WKH 2FFXSDWLRQDO 6DIHW\ DQG +HDOWK $GPLQLVWUDWLRQ
�26+$� JXLGHOLQHV DQG VFKRRO SROLFLHV�

,Q $XJXVW ����� ZH ZLOO KROG RXU LQDXJXUDO ���� +LJK VFKRRO SURJUDP�IUHVKPDQ
FODVV WKURXJK D SDUWQHUVKLS ZLWK .DQXLNDSRQR 3XEOLF &KDUWHU 6FKRRO� :H ZLOO
KRVW DOO +R¶DNHRODSRQR SURJUDPV� LQWHUQVKLSV� DQG FRXUVHV DW WKH .DQXLNDSRQR
FDPSXV LQ $QDKROD� .DXDދL� XQWLO ����� 7KHQ� ZH ZLOO WUDQVLWLRQ WR RXU FDPSXV�

:H DUH ZRUNLQJ ZLWK '++/ RQ DFTXLULQJ � DFUHV RI ODQG� :H KDYH LGHQWLILHG WKH
SORW DQG DUH VFKHGXOHG WR SUHVHQW LW WR WKH '++/ FRPPLVVLRQ LQ )HEUXDU\ �����
:H KDYH JRWWHQ DSSURYDO IURP WKH ODQG PDQDJHU WR DFFHVV WKH ODQG WR GR WKH GXH
GLOLJHQFH QHFHVVDU\ WR EXLOG RXU FDPSXV� :H DQWLFLSDWH WKH EXLOGLQJ SURFHVV WR
WDNH DSSUR[LPDWHO\ WZR \HDUV WR GHYHORS RXU FDPSXV�

9,� 3HUVRQQHO� 3URMHFW 2UJDQL]DWLRQ DQG 6WDIILQJ

�� 3URSRVHG 6WDIILQJ� 6WDII 4XDOLILFDWLRQV� 6XSHUYLVLRQ DQG 7UDLQLQJ

7KH DSSOLFDQW VKDOO GHVFULEH WKH SURSRVHG VWDIILQJ SDWWHUQ DQG SURSRVHG VHUYLFH
FDSDFLW\ DSSURSULDWH IRU WKH YLDELOLW\ RI WKH UHTXHVW� 7KH DSSOLFDQW VKDOO SURYLGH WKH
TXDOLILFDWLRQV DQG H[SHULHQFH RI SHUVRQQHO IRU WKH UHTXHVW DQG VKDOO GHVFULEH LWV DELOLW\ WR
VXSHUYLVH� WUDLQ� DQG SURYLGH DGPLQLVWUDWLYH GLUHFWLRQ UHODWLYH WR WKH UHTXHVW�

2XU VWDII FRQVLVWV RI WZR ��� IXOO�WLPH DQG RQH ��� SDUW�WLPH HPSOR\HHV�

([HFXWLYH 'LUHFWRU
7KH ([HFXWLYH 'LUHFWRU SURYLGHV OHDGHUVKLS DQG JXLGDQFH IRU WKH HQWLUH
RUJDQL]DWLRQ DQG LWV SURJUDPV� 7KLV SRVLWLRQ LV UHVSRQVLEOH IRU WKH RUJDQL]DWLRQ
V
RYHUDOO RSHUDWLRQV� LQFOXGLQJ GDLO\ RSHUDWLRQV� SURJUDPV� ILQDQFHV� SODQQLQJ� DQG
FRPPXQLW\ UHODWLRQV� 7KH FXUUHQW GLUHFWRU LV DQ DFFUHGLWHG HGXFDWRU ZLWK RYHU WHQ
\HDUV RI WHDFKLQJ H[SHULHQFH DQG IRXU \HDUV RI DGPLQLVWUDWLRQ OHDGHUVKLS�
([SHULHQFH LQFOXGHV KLULQJ� WUDLQLQJ� VXSHUYLVLQJ RUJDQL]DWLRQ VWDII� RYHUVHHLQJ
SURJUDP RSHUDWLRQV� DQG EHLQJ D MRXUQH\PDQ FDUSHQWHU ZLWK RYHU �� \HDUV RI
EXLOGLQJ DQG FRQVWUXFWLRQ VNLOOV�

2IILFH 0DQDJHU
7KH 2IILFH 0DQDJHU VXSSRUWV WKH ([HFXWLYH 'LUHFWRU LQ DGPLQLVWUDWLYH WDVNV�
5HVSRQVLELOLWLHV LQFOXGH VFKHGXOLQJ PHHWLQJV DQG DSSRLQWPHQWV� PDNLQJ RIILFH
VXSSOLHV DUUDQJHPHQWV� WUDFNLQJ ILVFDO LQYRLFHV DQG SD\PHQWV� PDQDJLQJ YHQGRU
DQG VHUYLFH SURYLGHU GRFXPHQWV� DQG SURYLGLQJ JHQHUDO DGPLQLVWUDWLYH VXSSRUW
IRU RUJDQL]DWLRQ IXQFWLRQV� 7KH FXUUHQW RIILFH PDQDJHU LV D UHVLGHQW RI .DXDދL DQG
HDUQHG DQ DVVRFLDWH¶V GHJUHH LQ +DZDLLDQ 6WXGLHV DQG /LEHUDO $UWV�
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$SSOLFDQW BB+RދDNHRODSRQR 7UDGHV $FDGHP\ DQG ,QVWLWXWHBB

6RFLDO 0HGLD�0DUNHWLQJ 'LUHFWRU
7KH 6RFLDO 0HGLD 'LUHFWRU LV UHVSRQVLEOH IRU FUHDWLQJ VRFLDO PHGLD SODQV DQG
WLPHOLQHV� 'XWLHV LQFOXGH PHHWLQJ ZLWK FOLHQWV WR DVVHVV WKHLU QHHGV� GHYHORSLQJ
FRQWHQW IRU VRFLDO PHGLD DQG ZHEVLWH SDJHV DQG FUHDWLQJ D SRVWLQJ VFKHGXOH�
7KH FXUUHQW PHGLD GLUHFWRU HDUQHG D EDFKHORU¶V GHJUHH LQ 0HGLD DQG
&RPPXQLFDWLRQV DQG LV WKH YLFH SUHVLGHQW RI WKH +ǀދLNH &RPPXQLW\ 7HOHYLVLRQ
%RDUG IRU .DXDދL�

�� 2UJDQL]DWLRQ &KDUW

7KH DSSOLFDQW VKDOO LOOXVWUDWH WKH SRVLWLRQ RI HDFK VWDII DQG OLQH RI
UHVSRQVLELOLW\�VXSHUYLVLRQ� ,I WKH UHTXHVW LV SDUW RI D ODUJH� PXOWL�SXUSRVH RUJDQL]DWLRQ�
LQFOXGH DQ RUJDQL]DWLRQ FKDUW WKDW LOOXVWUDWHV WKH SODFHPHQW RI WKLV UHTXHVW�

6HH DWWDFKHG FKDUW�

�� &RPSHQVDWLRQ

7KH DSSOLFDQW VKDOO SURYLGH DQ DQQXDO VDODU\ UDQJH SDLG E\ WKH DSSOLFDQW WR WKH WKUHH
KLJKHVW SDLG RIILFHUV� GLUHFWRUV� RU HPSOR\HHV RI WKH RUJDQL]DWLRQ E\ SRVLWLRQ WLWOH� QRW
HPSOR\HH QDPH�

([HFXWLYH 'LUHFWRU� �������� )XOO 7LPH
2IILFH 0DQDJHU� �������� )XOO 7LPH
6RFLDO 0HGLD�0DUNHWLQJ 'LUHFWRU� �������� 3DUW 7LPH

9,,� 2WKHU

�� /LWLJDWLRQ

7KH DSSOLFDQW VKDOO GLVFORVH DQ\ SHQGLQJ OLWLJDWLRQ WR ZKLFK WKH\ DUH D SDUW\� LQFOXGLQJ
WKH GLVFORVXUH RI DQ\ RXWVWDQGLQJ MXGJPHQW� ,I DSSOLFDEOH� SOHDVH H[SODLQ�

1RQH�

�� /LFHQVXUH RU $FFUHGLWDWLRQ

7KH DSSOLFDQW VKDOO VSHFLI\ DQ\ VSHFLDO TXDOLILFDWLRQV� LQFOXGLQJ EXW QRW OLPLWHG WR
OLFHQVXUH RU DFFUHGLWDWLRQ WKDW WKH DSSOLFDQW SRVVHVVHV UHOHYDQW WR WKLV UHTXHVW�

1RW DSSOLFDEOH�

��
5HY ���������� $SSOLFDWLRQ IRU *UDQWV



$SSOLFDQW BB+RދDNHRODSRQR 7UDGHV $FDGHP\ DQG ,QVWLWXWHBB

�� 3ULYDWH (GXFDWLRQDO ,QVWLWXWLRQV

7KH DSSOLFDQW VKDOO VSHFLI\ ZKHWKHU WKH JUDQW ZLOO EH XVHG WR VXSSRUW RU EHQHILW D
VHFWDULDQ RU QRQ�VHFWDULDQ SULYDWH HGXFDWLRQDO LQVWLWXWLRQ� 3OHDVH VHH $UWLFOH ;� 6HFWLRQ
�� RI WKH 6WDWH &RQVWLWXWLRQ IRU WKH UHOHYDQFH RI WKLV TXHVWLRQ�

1RW DSSOLFDEOH�

�� )XWXUH 6XVWDLQDELOLW\ 3ODQ

7KH DSSOLFDQW VKDOO SURYLGH D SODQ IRU VXVWDLQLQJ DIWHU ILVFDO \HDU ������� WKH DFWLYLW\
IXQGHG E\ WKH JUDQW LI WKH JUDQW RI WKLV DSSOLFDWLRQ LV�

�D� 5HFHLYHG E\ WKH DSSOLFDQW IRU ILVFDO \HDU �������� EXW

�E� 1RW UHFHLYHG E\ WKH DSSOLFDQW WKHUHDIWHU�

+7$, FRQWLQXHV WR UDLVH IXQGV WR VXSSRUW WKH ZRUNIRUFH GHYHORSPHQW SURJUDPV
DQG RSHUDWLQJ H[SHQVHV EH\RQG WKH *,$ JUDQW SHULRG� +7$, KDV PXOWLSOH
FRQVWUXFWLRQ ODERU UHTXHVWV IRU FRPPXQLW\ RUJDQL]DWLRQ IDFLOLWLHV� DQG WKH QHHG IRU
VNLOOHG ZRUNHUV LQ .DXDދL LV RQO\ JURZLQJ� 7KH RUJDQL]DWLRQ VROLFLWV GRQDWLRQV�
XWLOL]HV VWDWH IXQGLQJ WKURXJK FROODERUDWLRQ ZLWK VFKRROV� DQG KROGV IXQGUDLVLQJ
HYHQWV WR HQVXUH FRQVLVWHQW IXQGLQJ� 0RFKDU\ )RXQGDWLRQ KDV ZRUNHG ZLWK +7$,
VLQFH $XJXVW ���� DQG KDV SOHGJHG RYHU �������� LQ WRROV� HTXLSPHQW�
RUJDQL]DWLRQDO VWDUW�XS� EXLOGLQJ PDWHULDOV DQG LQWHUQ VFKRODUVKLSV� 7KH H[SDQVLRQ
RI WKUHH GLIIHUHQW SURJUDPV DOORZV IRU IOH[LELOLW\ LQ ILQDQFLDO VHFXULW\ SURYLGHG
WKURXJK HDFK SURJUDP�

��
5HY ���������� $SSOLFDWLRQ IRU *UDQWV

http://www.capitol.hawaii.gov/hrscurrent/Vol01_Ch0001-0042F/05-Const/CONST_0010-0001.htm
http://www.capitol.hawaii.gov/hrscurrent/Vol01_Ch0001-0042F/05-Const/CONST_0010-0001.htm


BUDGET REQUEST BY SOURCE OF FUNDS 
Period: July 1, 2024 to June 30, 2025 

Applicant: ___ _.Ha.:.o .... ·.::.a.:.a.ke""'o=-=1-=ac.po""'n'-"'o~T..,.ra::.:d::.:ea.::sa....:A"""ca=d::.:e,.,_m'-"y.__a""n'""d,,_,.,ln .... s::.:.t:..:.:itu=-=t""-e 

BUDGET Total State Total Federal Total County Total Private/Other 
CATEGORIES Funds Requested Funds Requested Funds Requested Funds Requested 

(a) (b) (c) (d) 

A. PERSONNEL COST 

1. Salaries 49,750 
2. Payroll Taxes & Assessments 10,000 
3. FrinQe Benefits 

TOTAL PERSONNEL COST 59,750 

B. OTHER CURRENT EXPENSES 

1. Airfare, Inter-Island 

2. Insurance 1,200 
3. Lease/Rental of Equipment 

4. Lease/Rental of Space 100,000 
5. Staff TraininQ 

6. Suoolies 5,000 
7. Telecommunication 750 

8. Utilities 1,500 
9 Professional Contractual Services 40,000 39,500 
10. Accountinq/Leaal Services 12,000 
11. Intern PrCJ!Yam Activities 310,500 
12 

13 

14 

15 

16 

17 

18 

19 

20 

TOTAL OTHER CURRENT EXPENSES 60,450 450,000 

C. EQUIPMENT PURCHASES 

D. MOTOR VEHICLE PURCHASES 

E. CAPITAL 

TOTAL (A+B+C+D+E) 120,200 450,000 

Budget Prepared By: 
SOURCES OF FUNDING 

(a) Total State Funds Requested 120,200 Jessen Tanaka 808-634-6384 

(b) Total Federal Funds Requested 0 Name (Pleas-€ t~pe or~) -0 Phone 

(c) Total County Funds Requested '---I..../ 
1/19/24 I 

(d) Total Private/Other Funds Requested 450,000 Signature ol~oriz~d Offi~ Date 

Lawai'a Naihe Executive Director 
TOTAL BUDGET 570,200 Name and TIiie (Please type or print) 

6 Application for Grants 



BUDGET JUSTIFICATION - PERSONNEL SALARIES AND WAGES
Period: July 1, 2024 to June 30, 2025

 7 Application for Grants

1 $65,000.00 25.00% 16,250.00$                   

Office Assistant 0.5 $42,000.00 50.00% 21,000.00$                   

Social Media Director 0.5 $25,000.00 50.00% 12,500.00$                   

-$                                

-$                                

-$                                

-$                                

-$                                

-$                                

-$                                

-$                                

-$                                

-$                                

-$                                

TOTAL: 49,750.00
JUSTIFICATION/COMMENTS:

Applicant: __Hoʻakeolapono Trades Academy and Institute_
                                                                                                                                                                             

POSITION TITLE FULL TIME 
EQUIVALENT

ANNUAL SALARY 
A

% OF TIME
ALLOCATED TO

GRANT REQUEST
B

TOTAL 
STATE FUNDS
REQUESTED

(A x B)

Executive Director

1.·.· ... 



BUDGET JUSTIFICATION -  EQUIPMENT AND MOTOR VEHICLES
      Period: July 1, 2024  to June 30, 2025

8 Application for Grants

 DESCRIPTION NO. OF COST PER TOTAL TOTAL

 EQUIPMENT ITEMS ITEM COST BUDGETED

N/A -$               
-$               
-$               
-$               

-$               

TOTAL:

JUSTIFICATION/COMMENTS:

 DESCRIPTION NO. OF COST PER TOTAL TOTAL

 OF MOTOR VEHICLE VEHICLES VEHICLE COST BUDGETED

N/A -$               
-$               
-$               
-$               

-$               

TOTAL:

JUSTIFICATION/COMMENTS:

Applicant: Hoakeolapono Trades Academy and Institute_
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Applicant:  ____Hoʻakeolapono Trades Academy and Institute___ Contracts Total: 50,000                 

CONTRACT DESCRIPTION EFFECTIVE 
DATES AGENCY

GOVERNMENT 
ENTITY

(U.S./State/Hawaii/ 
Honolulu/ Kauai/ 

Maui County)

 CONTRACT 
VALUE 

1 Couty of Kauai- Office of Economic Dev CY22 4/1/22-3/31/23 OED Kauai 50,000                 
2
3
4
5
6
7
8
9
10
11
12
13
14
15
16
17
18
19
20
21
22
23
24
25
26
27

GOVERNMENT CONTRACTS, GRANTS, AND / OR GRANTS IN AID

........... _.__._._ .__._._....._._._.__._._ ................. _.__._._ ................. _.__._._ ................. _.__._._ ................. _.__._._ ................. _.__._._ ................. _.__._._ ................. _.__._._ ................. _.__._._ ................. _.__._._ ................. _. _ ................. _.__._._ ................. _.__._._ ................. _.__._._ ................. _.__._._ ....... L"-".. ... _.__._._ ................. _.__._._ ................. _.__._._ ................. _.__._._ ................. _.__._._ ................. ..... _ ................. _.__._._ ................. _.__._._ ................. _.__._._ ................. _.__. _ ................. _.__._._ ................. _.__._._ ................. _.__._._ ................. _.__. 



([HFXWLYH�'LUHFWRU
/DZDLދD�1DLKH

+RދDNHRODSRQR�7UDGHV�$FDGHP\�	�,QVWLWXWH
�,QWHUQVKLS�3URMHFW�&KDUW

,PSOHPHQWDWLRQ�7HDP

,QVWUXFWRU
�&RQWUDFWHG�

.DLROD�/LQJDWRQ�
�&DUSHQWHU�

$GPLQLVWUDWLRQ�7HDP

6HFUHWDU\�,QWDNH
.LQRKL�1DLKH

$FFRXQWLQJ�DQG�
%RRNNHHSLQJ�
�&RQWUDFWHG���������

1DWDOLH�,ZDVD�&3$��&)(
*XVWR���3D\UROO

&XUULFXOXP�
,QVWUXFWRU
�&RQWUDFWHG�
$OH[�:RQJ

,QWHUQ�/HDGV
.DZDL�/LQJDWRQ��$SSUHQWLFH�
-HULFKR�&DVWUR��$SSUHQWLFH�

6RFLDO�
0HGLD�0DUNHWLQJ
$OH[DQGULD�-RQHV

*UDQW�
:ULWHU�5HSRUWHU
�&RQWUDFWHG�
-HVVHOO�7DQDND&RQWUDFWRU�3DUWQHUVKLSV

�028�
.DODQL�&RQVWUXFWLRQ

8QOLPLWHG�&RQVWUXFWLRQ

%RDUG�3UHVLGHQW
/XFLDQQH�9LHUQHV
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