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A. The mission of the State of Hawaii Department of Defense, which includes the Hawaii National Guard

(HING) and Hawaii — Emergency Management Agency (HIEMA), is to assist authorities in providing for the safety,
welfare, and defense of the people of Hawaii. The department maintains its readiness to respond to the needs
of the people in the event of disasters, either natural or human- caused. The Office of Veterans Services (OVS)
serves as the single point of contact in the state government for veterans’ services, policies, and programs. The
OVS also oversees eight Hawaii State Veterans Cemeteries. The Hawaii National Guard Youth Challenge
Academy provides at-risk-youth with an opportunity to complete their high school education while learning
discipline and life-coping skills.

B. The Department does not have any significant conditions affecting our ability to meet our state mission.

C. Federal Funds: The Department’s Federal funds budget is ~$84.0 million with a $105.4 million total
operating budget for FY2019. The federal funds are distributed through the National Guard Bureau based upon
the Master Corporate Agreement for the various contracted programs. The federal funds associated with the
U.S. Department of Defense is not in jeopardy of being lost. However, federal funds available through the Grant
program has reduced over the years. These anticipated federal funds currently total $6.6 million:

CFDA No. Federal Award Title FY19 Anticipated
97.056 Port Security Grant Program S 1,000,000
97.067 Homeland Security Grant S 4,000,000
97.067 Urban Areas Security Grant S 1,500,000
97.008 Non-Profit Security Grant Program S 150,000
D. https://budget.hawaii.gov/wp-content/uploads/2018/12/DEF.pdf
E. The Department of Defense prioritizes its budget requests based on our ability to meet mission

requirements and safety of our personnel and the people of Hawaii. Upon receipt of the Department of Budget
and Finance’s Finance Memorandum 17-12 for supplemental budget preparation, the DOD takes the following
actions:
1) ASO requests all programs to create and submit Operating Budget and Capital Improvement Project
requests that meet the DB&F budget policies and guidelines.
2) ASO receives all program requests and reviews, clarifies and corrects all submissions, as needed.
Operating and CIP budget requests are recommended in priority order for the TAG's review,
modification and approval.


https://budget.hawaii.gov/wp-content/uploads/2018/12/DEF.pdf

3) Final prioritized budget requests are compiled and submitted to B&F for review and approval by the
submission deadline.

4) B&F questions and comments are fielded and responded to. B&F budget recommendations are
received.

5) Appeal to Governor’s Office made for budget requests denied or amended by B&F, as required.

6) Approved budget requests are finalized and submitted to B&F for Legislative submittal by submission
deadlines.

Major Adjustments contained in the budget request:

ltem 1. HIARNG — Utilities and facilities maintenance Budget. This request is for anticipated
increase in janitorial supplies and utilities rates and usage.

MOF A FY 20: $61,780 FY 21: $61,780

MOF P FY 20: $185,338 FY 21: $185,338
ltem 2. HIANG — Utilities and facilities maintenance Budget. Request to increase utilities and
facilities maintenance costs due to rate and contract cost increase.

MOF A FY 20: $48,371 FY 21: $48,371

MOF P FY 20: $144,174 FY 21:$144,174
Item 6. HIEMA — Administration Staff. Add 1.0 Perm HR Specialist for the Administration Staff.

This position will work with HI-EMA leadership in the following areas: managing personnel
documentation; recruiting and long term promoting professional development opportunities for the
team; and other Management and administration of personnel related duties.

MOF A FY 20: 1.0 FTE/ $26,478 FY 21: 1.0 FTE/ $52,956
Item 8. ClO — upgrade Wi-Fi Access Point. Request funding to upgrade ageing Wi-Fi access
points.

MOF A FY 20: $50,000
Item 9. Hawaii State Veterans Cemetery — Excavator & Tractor. Request to purchase an

Excavator with attachments (compactor, cemetery bucket, hoe-ram) and Utility Tractor with
attachments (brush cutter, arm cutting) for the Hawaii State Veterans Cemetery.
MOF A FY 20: $125,000

ltem 10. Convert Emergency Management Staff - From Federal to General Funds. To convert the
Emergency Management Agency Funding from federal (N&P) to General funding. State emergency
management is currently funded by combining state and federal funds in a fifty-fiftty manner to meet
daily operating costs. Doing so is hampering the effective management of the Hawaii Emergency
Management Agency (HI-EMA) and coordination with County Emergency Management Agencies (EMAs)
and State agency partners. The problem is that this funding structure is driving a substantial part of HI-
EMA’s mission to prevent loss of federal funds rather than to best serve the Governor and Mayors in
providing top quality emergency management.



MOF A FY20 8.5Perm & 22 Temp/ $2,003,603
FY21 8.5Perm & 22 Temp/ $2,003,603

MOF N FY20 -7.5Perm &-11 Temp/ -$2,022,049
FY21 -7.5Perm & -11 Temp/-$2,022,049
MOF P FY20 -1.0Perm &-11 Temp/-5903,930

FY21 -1.0 Perm &-11 Temp/ -$903,930

ltem 11. Emergency Management Staff — Disaster Staff. Hawaii had 2 presidentially declared
disasters in FY 2018, April 2018 Severe Storms and May 2018 Kilauea East Rift Zone. Additional staffing
is needed to process FEMA reimbursement requests of over $51,000,000 in damages to the islands.
MOF A FY20 12 Temp/ $620,664
FY21 12 Temp/ $620,664

ltem 12. Emergency Management Staff — Staff Reduction. Delete 1 Temporary Project
coordinator due to the Project Ending.
MOF A FY20 -1.0Temp/-$115,738
FY21 -1.0Temp/-$115,738

Item 13. Youth Challenge Academy — Increase Meal & School Expenses. Request to increase
Federal Expenditure ceiling & State funds to cover authorized increase of daily meal reimbursement rate
for Youth Challenge programs and for additional expenditures to expand academic curriculum.

MOF A FY20 $77,000 FY 21 $77,000
MOF P FY20 $231,000 FY 21 $231,000
ltem 21. HIEMA — Emergency Communications Infrastructure. Fixed and mobile hurricane

resistant satellite and HF digital radio emergency communication equipment and network to be installed
state-wide, all islands at State and County EOCs to provide backup stand-alone communications capable
of withstanding major natural disasters.

MOF A FY20 $145,650
MOF N FY20 $428,100
Item 36. Major Disaster Fund. Hawaii had 2 presidentially declared disasters in FY 2018, April

2018 Severe Storms and May 2018 Kilauea East Rift Zone. This request is to provide funds for such
Major Disaster in the State of Hawaii.
MOF A FY 20 $4,500,000 FY 21 $4,500,000



F. Highlights of the Executive CIP Budget Request: The Department requested - Seven (7) Capital
Improvement Projects totaling in FY 20 a total of $36.261 million in GO Bonds and $8.263 million in Federal
Funds and in FY 21 $6.463 million in GO Bonds and $7.456 million in Federal Funds.

1) VA Long — Term Care Facility. Design, construct, and Equip a new Long-Term Care State Veterans
Home on the Island of Oahu.

MOF C FY 20: $31,783,000
MOF P FY 20: $3,717,000

2) Fort Ruger B306 and B306A, Hurricane Hardening. Retrofit Buildings at the Diamond Head Buildings
(B306 & 306A) to resist Hurricane force winds, AC Improvements, New Emergency Generator and
Associated Improvements.
MOF C FY 20: $665,000
FY 21: $1,240,000

3) Disaster Warning and Communications Devices, Statewide. Additional, replace or upgrade the State
Civil Defense Warning and communication Equipment. This will expand the coverage and reliability of
the Warning and control system, as well as modernize and alleviate siren coverage Gap areas.

MOF C FY 20: $2,500,000

4) Retrofit Public Buildings with Hurricane Protective Measures. Retrofit Buildings with Hurricane
Protective Measures to increase the number of emergency shelters, Statewide.
MOF C FY 21: $3,000,000

5) Upgrades & Improvements to NG Readiness Centers and Facilities Statewide
State and Federal Funds. Upgrade current National Guard Readiness Centers (Armories) and Facilities to
conform to current National Guard Bureau, Department of the Army Standards and to meet Health,
safety and Building Code Requirements.

MOF C FY 21: $2,096,000

MOF P FY 21: $7,456,000

6) Birkhimer Emergency Operation Center Security& Access Improvements
State and Federal Funds. Birkhimer Emergency Operational Center (DOC) to upgrade Security Lighting,
Perimeter signage, Realignment of Existing and installation of Perimeter Security Fencing and the
installation of a Pedestrian stairs.

MOF C FY 20: $313,000

MOF P FY 21: $127,000

7) Hawaii State Veterans Cemetery Upgrade and improvement. Upgrade and Improve the Hawaii State
Veterans Cemetery including the construction of a Double — Depth Lawn Crypts, improvements to the
committal Shelter, installation of Security Systems at the Administration and Maintenance Buildings, and
upgrade the irrigation system and other improvements.

MOF C FY 20: $4,546,000



If you have any questions or need additional information to our response, please contact our administrative
services officer Rusty Spray at (808) 726-5599 or at rusty.spray@hawaii.gov

ARTHUR J. LOGAN
Major General, HING
Adjutant General


mailto:rusty.spray@hawaii.gov

Department of Defense
Functions

Table 1

Division Description of Function Activities Prog ID(s) | Statutory Reference
Office of the Adjutant General, Deputy Adjutant General and Special Staff such as the
Inspector General, Military Executive Officer, Senior Enlisted Advisor & Joint Military
DEPARTMENTAL ADMINISTRATION Executive management services and support services to the Department |Executive Offlcer. N ' ' ' ' DEF 110AA |HRS 26-21
of Defense. Support Services such as the Administrative Services Office, Human Resources Office,
Secretarial Services, Public Affairs Office, Judge Advocate Office, Quality Office, Engineering
Office,
Directs and coordinates the activities and units of the State Department of Defense, National
The Hawaii Army National Guard (HANG) has dual Federal and State Guard P
missions. In the Federal role, the HANG provides trained and qualified ) X ) . X
ersonnel for active duty in time of war or national emergency. In the 29th Separate Infantry Brigade, 298th Regiment, 2nd Battalion, 299th Infantry, 1st Battalion,
B ¥ . ) X R sency. 487th Field Artillery, 29th Support Battalion, 227th Engineering company (Combat), 229th Ml
State role, the HANG provides organized and trained units to protect Company. 103rd Troop Command. Company B & C. 193rd Aviation, Hi NG Capabilit
HAWAII ARMY NATIONAL GUARD Hawaii's people, preserves peace, and ensures public safety in response pany, ,p X ’ ,p v T T P Y DEF 110AB |HRS 26-21
. X Enhanced Combat Aviation Team (Medical), Recommaissance & Interdiction Detachment,
to natiural and human-caused disasters. . i
. - L . L 25th Infantry division Detachment, POMSO, Counter Drug Support Program, Military
Provides command, control, and supervision of administration, training, ) . al § . ) .
K o X . . R Personnel Office, Plans, Operations and Training Office, Logistics/State Surface Maint Office,
operations, and logistics in preparing asigned units for their Federal and . ) ) R - ) i
I . State Army Aviation Office, Safety & Occupational Health, Regional Training Site - Maint,
State mobilization missions. . ) ) i
Adminisration, Operations Drug Demand Reductions.
Directs and coordinates the activities and units of the State Department of Defense Air
National Guard Division. Headquarters
154th Wing, 154th Operations Group, 199th Fighter Squadron, 203rd Air Refueling Squadron,
The Hawaii Air National Guard (HIANG) has dual Federal and State 204th Airlift Squadron, 150th Aircraft Control and Warning Flight, 154th Air Control Squadron,
missions. In the Federal role, the HIANG provides trained and qualified |169th Aircraft Control and Warning Squadron, 154th Operations Support Flight, 154th
HAWAII AIR NATIONAL GUARD personnel for active duty |r.1 time of vsfar or natlo_nal emetrgency. In the Loglstlcs_Group, 154th Logistics .Sq_uadron, 154th Maintenance Squadron, 154th Alrc.raft DEF 110AC |HRS 26-21
State role, the HIANG provides organized and tained units to protect Generation Squadron, 154h Logistics Support Flight,154th Support Group, 154th Civil
Hawaii's people, preserves peace, and ensures public safety in response |Engineering Squadron, 154th Mission Support Flight, 154th Services Flight, 154th Security
to natiural and human-caused disasters. Forces Squadron, 154th Communications Flight, 154th medical Squadron, 199th Weather
Flight, 201st Combat Communications Group, 291st Combat Communications Squadron,
292rd Combat Communications Squadron, 293rd Combat Communications Squadron, 297th
Air Traffic Control Squadron.
Administers and directs the Civil Defense Division in planning, programming, preparing,
organizing, and training for the purpose of minimizing loss of life and property within the
state due to man-made and natural disasters.
External Affairs Section, Outreach unit, Support Branch, Finance and administrative Section,
HAWAII EMERGENCY MANAGEMENT AGENCY The Civil Defense DIVIS-IOI'\ assists the hawaii Ohana prepare for, respond |Logistics section, FaC|I|t|es. E_nglneerlng UIt\It War?house Un_lt, Pauf{c Disaster Cer?t_er P_rogran_1, DEF 110AD |HRS 26-21
to and recover from disasters. Preparedness Branch, Training and Exercise Section, Planning Section, Hazard Mitigation Unit,
Earthquake Unit, Hurricane Unit, Operations Branch, Current Operations Section, Future
Operations Section, Disaster Assistance Section, Infrastructure Unit, Human Services Unit,
Disaster Recovery Unit, Communication Branch, Information Technology Section, Siren
Support Unit,
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Table 1

Division Description of Function Activities Prog ID(s) | Statutory Reference

The Office of Veterans Services (OVS), administratively assigned to the
State Department of Defense, is the principal agency in State
government responsible for the administration, conduct and Serves as the principal official in state government responsible for the development,
coordination of all functions and activities prescribed under Chapter 363, |performance and control of programs on behalf of veterans and their dependents.

SERVICES TO VETERANS Veterans Rights and Benefits', HRS. Administrative Services Section, Office Services Section, Veterans Services Branch, Veterans |[DEF 112VA [HRS 26-21
This OVS also provides functional oversight to the eight State Veterans  [Services sections (Hawaii, Kauai, Maui and Oahu) and the Hawaii State Veterans Cemetery
Cemeteries (Kaneohe, Kauai, Maui, Lanai, Molokai, East Hawaii 1 and Branch.
East Hawaii 2 in Hilo, and West Hawaii in Kona) located on six major
islands.
The Hawaii National Guard Youth Challenge Program (HINGYCP) is part
of a nation-wide strategy to assist qualified high school dropouts, ages 16|Advisory Committee, office of the Director, Secretarial/Clerical Services,

HAWAII NATIONAL GUARD YOUTH CHALLENGE ACADEMY & 18., to participate in (.each of two five-month .residential programs Admilt\istrati\(e/Logistica! Branc_h, Supply Staff, Food Ser_vices Section, Health Service Staff_, DEF 114YC |HRS 26-21
leading to the completion of a General Education Development (GED) or |Security Section, Custodial/Maintenance Staff, Accounting Staff, Program Branch, Educational
a Competancy Based High School Diploma (CB) supplemented with Section, Counseling Section Residential Training Section, and Recruitment/Placement Staff.
comprehensive work and life skills attainment.
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Department of Defense

Department-Wide Totals

Fiscal Year 2019

Act 53/18 Emergency
Appropriation Restriction Appopriations Total FY18 MOF
S 21,719,735 (828,885) S 20,890,850 A
S 10,759,428 S 10,759,428 N
S 72,881,232 S 72,881,232 P
S -
$ -
S -
S 105,360,395 (828,885) S - S 104,531,510 | Total
Fiscal Year 2020
Act 53/18
Appropriation Reductions Additions Total FY19 MOF
S 21,719,735 (2,319,000) S 598,925 S 19,999,660 A
S 10,759,428 S 10,759,428 N
S 72,881,232 S 72,881,232 P
$ -
S -
$ -
S 105,360,395 (2,319,000) S 598,925 S 103,640,320 | Total
Fiscal Year 2021
Act 53/18
Appropriation Reductions Additions Total FY19 MOF
S 21,719,735 (2,319,000)| S 645,509 | S 20,046,244
S 10,759,428 S 10,759,428
S 72,881,232 S 72,881,232
S -
$ -
S -
S 105,360,395 (2,319,000)| S 645,509 | S 103,686,904 | Total
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Department of Defense Table 3
Program ID Totals

As budgeted in Act 53/18 (FY19) Governor's Submittal (FY20) Governor's Submittal (FY21)
Percent Percent
Change of Change of
Prog ID Program Title MOF | Pos(P) | Pos(T) 888 Pos (P) Pos (T) 888 $8SS Pos (P) Pos (T) 888 $8SS
DEF 110AA |DEPARTMENTAL ADMINISTRATION A 93.75 5.25 8,848,661 94.75 5.50 12,372,340 40% 94.75 5.50 12,374,338 40%
DEF 110AA |DEPARTMENTAL ADMINISTRATION N 2.00 3.00 5,042,445 2.00 3.00 5,042,445 0% 2.00 3.00 5,042,445 0%
DEF 110AA |DEPARTMENTAL ADMINISTRATION P 19.25 0.75 7,346,860 19.25 1.50 7,421,769 1% 19.25 1.50 7,421,769 1%
DEF 110AB |HAWAII ARMY NATIONAL GUARD A 11.50 2,829,678 11.50 - 2,869,268 1% 11.50 - 2,871,583 1%
DEF 110AB  |HAWAII ARMY NATIONAL GUARD P 50.50 31,622,566 50.50 31.00 31,807,904 1% 50.50 31.00 31,807,904 1%
DEF 110AC |HAWAII AIR NATIONAL GUARD A 9.25 2,058,824 9.25 - 2,084,810 1% 9.25 - 2,086,611 1%
DEF 110AC |HAWAII AIR NATIONAL GUARD P 24.75 6,697,524 24.75 - 6,841,698 2% 24.75 - 6,841,698 2%
DEF 110AD |HAWAII EMERGENCY MANAGEMENT AGENCY A 19.50 38.00 3,964,628 28.00 71.75 6,328,104 60% 28.00 71.75 6,193,092 56%
DEF 110AD |HAWAII EMERGENCY MANAGEMENT AGENCY N 7.50 11.00 5,716,983 - - 4,123,034 -28% - - 3,694,934 -35%
DEF 110AD |HAWAII EMERGENCY MANAGEMENT AGENCY P 1.00 13.00 21,850,320 - 0.25 20,755,743 -5% - 0.25 20,755,743 -5%
DEF 112VA |SERVICES TO VETERANS A 28.00 2,832,321 28.00 2,220,178 -22% 28.00 2,101,486 -26%
DEF 114YC |HAWAII NATIONAL GUARD YOUTH CHALLENGE ACADEMY A 24.50 1,706,507 24.50 1,783,507 5% 24.50 1,783,507 5%
DEF 114YC |HAWAII NATIONAL GUARD YOUTH CHALLENGE ACADEMY P 73.50 5,363,962 73.50 5,594,962 4% 73.50 5,594,962 4%
AMELIORATION OF PHYSICAL DISASTERS
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Department of Defense Table 4
Budget Decisions
Initial Department Requests Budget and Finance ion: Governor's Decision
Prog ID Sub-Org Description of Request MOF FY20 FY21 FY20 FY21 FY20 FY21
Pos (P; Pos (T) $8% Pos (P, Pos (T} 388 Pos (P] Pos (T) $$$ Pos (P, Pos (T} Pos (P] Pos (T) $$% Pos (P, Pos (T}
DEF110 AA  |To correct an error - Act 53, SLH 2018, DEF110 (1.00 position #118318 was deleted seq A 0.25 15,606 0.25 15,606 0.25 15,606 0.25 15,606
3000-001 from DEF110AA, which should have been from DEF110AD).
DEF110 AD  [To correct an error - Act 53, SLH 2018, DEF110 (1.00 position #118318 was deleted seq | A (0.25) (15,606) (0.25) (15,606) (0.25) (15,606) (0.25) (15,606)
3000-001 from DEF110AA, which should have been from DEF110AD).
DEF110 AA  |To correct an error - Act 53, SLH 2018, DEF110 (1.00 position #118318 was deleted seq P 0.75 74,909 0.75 74,909 0.75 74,909 0.75 74,909
3000-001 from DEF110AA, which should have been from DEF110AD).
DEF110 AD  [To correct an error - Act 53, SLH 2018, DEF110 (1.00 position #118318 was deleted seq P (0.75) (74,909) (0.75) (74,909) (0.75) (74,909) (0.75) (74,909)
3000-001 from DEF110AA, which should have been from DEF110AD).
DEF110 AB__ |HIARNG - Utilities and facilities maintenance increase & update A 91,000 91,000 61,780 61,780 61,780 61,780
DEF110 AB__ |HIARNG - Utilities and facilities maintenance increase & update P 273,000 273,000 185,338 185,338 185,338 185,338
DEF110 AC__ [HIANG -increase utilities and facilities maintenance costs A 48,371 49,969 48,371 48,371 48,371 48,371
DEF110 AC__ [HIANG -increase utilities and facilities maintenance costs P 144,174 148,968 144,174 144,174 144,174 144,174
DEF110 AA _ |HIENG -State Engineering and Requirements A 164,300 169,229 - - -
DEF110 AA | Chief Information Officer - Funding for operational costs - office supplies, computer related A 46,000 46,000 - - -
supplies, recurring software licenses and subscriptions, and hardware
DEF110 AA Homeland Security - Cyber Analysts for Hawaii State Fusion Center A 2.00 180,000 2.00 180,000 - -
DEF110 AD HIEMA - Emergency Management Agency Staffing - Administration Staff A 2.00 52,956 2.00 105,912
DEF110 AA HIEMA - Emergency Management Agency Staffing - Administration Staff A 1.00 26,478 1.00 52,956 1.00 26,478 1.00 52,956
DEF110 AA Homeland Security - Equipment for Office of Homeland Security A 141,500
DEF110 AA | Chief Information Officer - upgrade aging Wi-Fi access points A 50,000 50,000 50,000
DEF112 VA  |Office of Veteran Services - Hawaii State Veterans Cemetary-Excavator and Utility Tractor A 125,000 - 125,000
w/Attachments
DEF110 AD__ [HIEMA - Emergency Staff Funding A 8.50 22.00 2,003,603 8.50 22.00 2,003,603 8.50 22.00 2,003,603 8.50 22.00 2,003,603 8.50 22.00 2,003,603 8.50 22.00 2,003,603
DEF110 AD __ [HIEMA - Emergency Staff Funding N (7.50)| (11.00) (2,022,049) (7.50) (11.00) (2,022,049) (7.50) (11.00) (2,022,049) (7.50) (11.00) (2,022,049) (7.50) (11.00) (2,022,049) (7.50) (11.00) (2,022,049)
DEF110 AD__ [HIEMA - Emergency Staff Funding P (1.00)| (11.00) (903,930) (1.00) (11.00) (903,930) (1.00) (11.00) (903,930) (1.00) (11.00) (903,930) (1.00) (11.00) (903,930) (1.00) (11.00) (903,930)
DEF110 AD__ [HIEMA - Emergency Agency Staffing - disaster positions A 12.00 620,664 12.00 620,664 12.00 620,664 12.00 620,664 12.00 620,664 12.00 620,664
DEF110 AD __ [HIEMA - Emergency Agency Staffing - Administration Staff P (1.00) (115,738) (1.00) (115,738) (1.00) (115,738) (1.00) (115,738) (1.00) (115,738) (1.00) (115,738)
DEF114 YC _ |Youth Challenge Academy-Increases in meal contract & school expenses A 93,493 93,493 77,000 77,000 77,000 77,000
DEF114 YC _ |Youth Challenge Academy-Increases in meal contract & school expenses P 280,479 280,479 231,000 231,000 231,000 231,000
DEF110 AB__ |HIARNG -Establish new, 100% federally funded Engineer IV P 1.00 103,033 103,033
DEF110 AA _ |HIENG - General Laborer |, II, and Il - Hilo A 3.00 136,460 3.00 62,850
DEF110 AA _ |HIENG - General Laborer |, II, and Il - Hilo P 100,560 100,560
DEF110 AA | Chief Information Officer - IT Help Desk Position A 1.00 50,000 1.00 50,000 - -
DEF110 AA | Chief Information Officer - Install communications hardware and cables at Starbase Hawaii A 4,200
DEF110 AA | Chief Information Officer - upgrade Internet service A 4,080 4,080
DEF110 AA  |Joint Operation Center - Emrg Op Sp A 2.00 105,912 2.00 105,912 -
DEF112 VA | Office of Veteran Services - Overtime Support for Governor's Ceremonies A 22,500 22,500 -
DEF110 AD HI-EMA Emergency Communications Infrastructure A 145,650 48,204 145,650 145,650
DEF110 AD HI-EMA Emergency Communications Infrastructure N 428,100 428,100 428,100
DEF114 YC |Youth Challenge Academy-White House Job Driven Training Initiative Funds A 50,000 50,000 -
DEF114 YC |Youth Challenge Academy-White House Job Driven Training Initiative Funds P 150,000 150,000 -
DEF110 AA ; Security - for Compartmented Information facility(SCIF) A 138,800 -
DEF112 VA |Office of Veteran Services - Hawaii State Veterans Cemetary- Regrade Slope and Grass Area A 28,000 - -
DEF112 VA | Office of Veteran Services - Hawaii State Veterans Cemetary- Clean-out Still Basin and Drainage A 55,200 -
Channel
DEF112 VA | Office of Veteran Services - Hawaii State Veterans Cemetary-Clear, regrade and re-establish A 220,500 - -
hillside terraces and drainage swales
DEF110 AD HI-EMA Access Control System A 110,000
DEF110 AA | Chief Information Officer - install INET fiber from bldg. 306 to bldg. 90 A 13,600
DEF110 AA | Chief Information Officer - install INET fiber - Kalaeloa A 5,247 -
DEF110 AA__|Chief Information Officer - install INET fiber Keaukaha Military Reservation, Hilo. A 14,000
DEF110 AA | Chief Information Officer - install INET fiber Joint Base Pearl Harbor Hickam A 207,331
DEF110 AA HIENG - Repairs and Maintenance of DOD State Buildings and Structures, Statewide - Special A 58,000 420,000 - 58,000
e
DEF110 | AA [HIENG - New Electrician | & Pick-up Utility Vehicle A 1.00 134,150 1.00 99,150 - -
DEF110 AA _ |HIENG - Trailers-Replacements A 27,700 -
DEF110 AA |t | Security - state cyber safety com outreach program A 9,000 9,000 -
DEF110 AA | Major Disaster Fund A 4,500,000 4,500,000 4,500,000 4,500,000
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Department of Defense Table 5
Proposed Budget Reductions
FY20 FY21 Y19
Restriction
Prog ID | Sub-Org Description of Reduction Impact of Reduction MOF| Pos(P) | Pos(T) $88S Pos (P) | Pos(T) $88S (Y/N
DEF 110 AD Delete 1 Temporary Proj Coordinator None Project Ended P S (1) $ (115,738) 18 (115,738) |N
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Department of Defense Table 6
Proposed Budget Additions

FY20 FY21
Dept-
Addition | ProgID | Wide
ProgID | Sub-Org| Type Priority | Priority Description of Addition Justification MOF| Pos(P) | Pos(T) 888 Pos (P) Pos (T) 885
DEF110 AB OR 1 1 HIARNG - Utilities and facilities maintenance increase & update Thl,s. request is for anticipated increase in janitorial supplies and 61,780
utilities rates and usage.
DEF110 AB OR 1 1 HIARNG - Utilities and facilities maintenance increase & update Th|§_ request is for anticipated increase in janitorial supplies and 185,338
utilities rates and usage.
DEF110 AC OR 1 2 HIANG -increase utilities and facilities maintenance costs Request (o increase utlllllgs and facilities maintenance costs due A 48,371 48,371
to rate and contract cost increases
DEF110 AC OR 1 2 HIANG -increase utilities and facilities maintenance costs Request to increase ut|||1|gs and facilities maintenance costs due P 144,174 144,174
to rate and contract cost increases
This position will work with HI-EMA leadership in the following
DEF110 AA OR 1 6 HIEMA - Emergency Management Agency Staffing - Administration Staff areas: managing persqnnel documentation; recrul'u_rfg and long A 1.00 26,478 1.00 52,956
term promoting professional development opportunities for the
team
DEF110 AA OR 2 8 Chief Information Officer - upgrade aging Wi-Fi access points Request funding to upgrade ageing Wi-Fi access points. A 50,000
DEF112 VA OR 1 9 OVS - Hawaii State Veterans Cemetary-Excavator and Utility Tractor w/Attachments | Excavator is required for burial operations at HSVC. A 125,000
DEF110 AD OR 1 10 HIEMA - Emergency Management Staff Funding To convert emergency management expenses from MOF N & P A 8.50 22.00 | 2,003,603 8.50 22.00 2,003,603
funded to MOF A
DEF110 AD OR 1 10 HIEMA - Emergency Management Staff Funding L%gggv;nM%r::e;\gency management expenses from MOF N & P N (7.50) (11.00)|  (2,022,049) (7.50) (11.00)|  (2,022,049)
DEF110 AD OR 1 10 HIEMA - Emergency Management Staff Funding To convert emergency management expenses from MOF N & P P (1.00) (11.00) (903,930) (1.00) (11.00) (903,930)
funded to MOF A
Hawaii had 2 presidentially declared disasters in FY 2018, April
" . - 2018 Severe Storms and May 2018 Kilauea East Rift Zone.
_ - X 664 z \
DEF110 AD OR 2 11 HIEMA - Emergency Management Agency Staffing - disaster positions Additional staffing is needed to process FEMA reimbursement A 12.00 620,66: 12.00 620,664
requests of over $51,000,000 in damages to the islands.
DEF110 AD OR 3 12 HIEMA - Emergency Management Agency Staffing - Administration Staff Project Ended Position Not Needed. P (1.00) (115,738) (1.00) (115,738)|
DEF114 YC OR 1 13 |Youth Challenge Academy-Increases in meal contract & school expenses Price increase in meal contracts & school supplies & fees A 77,000 77,000
DEF114 TC OR 2 13 Youth Challenge Academy-Increases in meal contract & school expenses Price increase in meal contracts & school supplies & fees P 231,000 231,000
Fixed and mobile hurricane resistant satellite and HF digital radio
emergency communication equipment Equipment and network to
DEF110 AD OR 4 21 HI-EMA Emergency Communications Infrastructure be installed state-wide, all islands at State and County EOCs to A 145,650
provide backup stand-alone communications capable of
withstanding major natural disasters
Fixed and mobile hurricane resistant satellite and HF digital radio
emergency communication equipment Equipment and network to
DEF110 AD OR 4 21 HI-EMA Emergency Communications Infrastructure be installed state-wide, all islands at State and County EOCs to N 428,100
provide backup stand-alone communications capable of
withstanding major natural disasters
A 4,500,000 4,500,000
Hawaii had 2 presidentially declared disasters in FY 2018, April
. . 2018 Severe Storms and May 2018 Kilauea East Rift Zone. This
DEF110 AA 3 36 Major Disaster Fund request is to provide funds for such Major Disaster in the State of
Hawaii.
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Department of Defense
FB 2017 - 2019 Restrictions

Table 7

Difference

Between
Fiscal Budgeted by Budgeted &
Year Prog|D | Sub-Org | MOF Dept Restriction Restricted Percent Difference Impact
2019 | DEF 110 AA A | $ 10,109,407 | $ 422,062 | S 9,687,345 4.17% DOD temporarily deferred Vacant position and contract to cover the current restrictions.
2019 | DEF 110 AB A |S 854,508 | $ 35675 (S 818,833 4.17% DOD temporarily deferred Vacant position and contract to cover the current restrictions.
2019 | DEF 110 AC A |S 862,027 | $ 35989 |$ 826,038 4.17% DOD temporarily deferred Vacant position and contract to cover the current restrictions.
2019 | DEF 110 AD A $ 5376214 | $ 224,454 | S 5,151,760 4.17% DOD temporarily deferred Vacant position and contract to cover the current restrictions.
2019 | DEF 112 VA A $ 2,811,072 | $ 110,704 | S 2,700,368 3.94% DOD temporarily deferred Vacant position and contract to cover the current restrictions.
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Department of Defense Table 8
Emergency Appropriation Requests

|§
S

Prog ID Description of Request Explanation of Request Pos (P) Pos (T)

NONE
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Department of Defense Table 9
Expenditures Exceeding Appropriation Ceilings in FY18 and FY19

Amount
Exceeding Percent Recurring GF Impact
Prog ID MOF Date Appropriation =~ Appropriation Exceeded Reason for Exceeding Ceiling Legal Authority  (Y/N) (Y/N)
Disaster relief from the torrential rain and resultant flooding of April
2018 in the Kauai.
G-18-322 A 7/1/2018 100,000,000 County of Kauai-flood Relief Apr 2018 Act 12, SLH2018
5/23/2018 $25,000,000 Transfer to Kauai County
6/4/2018 $2,000,000 Allotted to DOD
6/29/2018 $1,550,000 Transfer to the AGR
6/28/2018 $40,000,000 Transfer to DOT
10/22/2018 -$25,000,000 DOT Returned funds to DOD
9/10/2018 $5,000,000 Allotted to DOD
9/28/2018 $2,935,044 Transferred to DLNR
11/20/2018 $2,100,000 Transferred to DLNR
12/3/2018 $220,000 Transferred to DLNR
12/3/2018 $325,000 Transferred to DLNR
8/2/2018 $125,000 Transferred to DOH
$ 100,000,000 $ 54,255,044
S 45,744,956.00 BALANCE
G-18-323 A 7/1/2018 $ 25,000,000 Areas other than Kauai-Flood 2018 Act 12, SLH2018
G-18-323 A 5/23/2018 S 250,000 Transferred to the Dept of Agriculture
G-18-323 A 5/23/2018 10,000,000 Transferred to C&C of Honolulu (East Honolulu Flood)
Transferred to County of Hawaii May 3 & Aug 7 East Rift Zone, lower
G-18-323 A 10/30/2018 10,000,000 Puna.
G-18-323 A 9/24/2018 S 3,000,000 Transferred to UOH for study
S 25,000,000 $ 23,250,000
S 1,750,000 BALANCE
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Department of Defense Table 10
Intradepartmental Transfers in FY18 and FY19
Actual or
Anticipated Percent of Program ID Percent of Receiving
Date of From Appropriation To Program ID Recurring
Transfer | MOF _Pos (P) | Pos (T) SSS Prog ID Transferred From Prog ID Appropriation Reason for Transfer (Y/N)
NONE
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Department of Defense Table 11
Vacancy Report as of November 30, 2018
Perm Authority | Occupied
Date of Expected Fill Position Exempt SR BU | Temp Budgeted Actual Salary | to Hire | by 89 Day | # of 89 Hire | Describe if Filled | Priority #
ProgID | Sub-Org | Vacancy Date Number Position Title (Y/N Level | Code P/T FTE OF Amount Last Paid Y/N) Hire (Y/N) Appts by other Means | to Retain
Temp
DEF110 AA 00030003 |Power Mower Operator | N BCO3 01 T 050 | A/P $1,636.00 $0.00 N .
Assignments only
T
DEF110 | AA | 4/16/1990 00017585 Tractor Operator N BCO4 | 01 T |050|A/P $1,702.00|  $0.00 N _lemp
Assignments only
DEF110 AA 2/28/2012 00119391 |MCA Clerk Y SRNA 03 T 1.00 N $2,188.00 N
DEF110 | AA | 1/12/2013 00110149 | Anti-Terrorism Planner Il Y | SRNA| 13 T | 100| N $8,732.00  $4,623.00 v 9 F'”e: ';’Vj?dav/
rly Hire
DEF110 AA 5/2/2014 00121265 |Program Specialist IV N SRNA 13 T 1.00 P $4,160.00| $3,873.00 N
DEF110 AA 7/1/2015 00117354|Engineer V N SR26 13 P 1.00 A $4,810.00| $2,769.00 N
DEF110 AA 2/23/2016 00110630|Anti-Terrorism Planner | \ SRNA 13 T 1.00 A $4,490.00| $4,062.00 N
DEF110 | AA 7/1/2016 00122181 Homeland Security Planner % SRNA | 00 P | 100| N $6,666.00]  $0.00 % 1 F'”e: T’V:Qday/
rly Hire
DEF110 AA 10/18/2016 00044478 |General Laborer Il N WS03 01 P 1.00 A $3,270.00 $3,270.00 N
DEF110 | AA | 11/16/2016 00009549 |Office Assistant IV N SR10 | 03 P | 200 A $3,450.00|  $3,422.00 v 2 F'”e: ';’Vj?dav/
rly Hire
DEF110 | AA | 12/20/2016 00122182 Investigator V SRNA | 00 P | 100| N $6,666.00]  $0.00 Y 7 F'”e: T’V:Qday/
rly Hire
DEF110 AA 12/29/2016 00121265 | Program Specislist IV N SR22 13 T 1.00 P $0.00 N
Pending
DEF110 AA 6/1/2017 00005672 |Purchasing Technician | N SR11 03 P 1.00 A $2,748.00 N Clearance
DEF110 AA 12/31/2017 00027311 |Information Specialist 1l N SR20 13 P 1.00 A $5,911.00 N
DEF110 AA 12/31/2017 00120585 |Engineer VI N SR28 23 P 1.00 A $8,414.00 N
DEF110 AA 1/16/2018 00100543 | Chief Engineering Officer Y SRNA 00 P 1.00 A $11,259.17 N
DEF110 AA 3/29/2018 00122634 | Air Conditioning Mechanic | N BC10 01 P 1.00 A $0.00 N
DEF110 AA 4/15/2018 | 11/16/2018 00121001 |Management Analsyt V N SR26 73 P 1.00 A $6,148.00 N Positions Filled
DEF110 AA 6/9/2018 00005666 | Office Assistant IlI N SR08 03 P 1.00 A $2,434.00 N
DEF110 AA 7/1/2018 00048750 |Accountant IlI N SR20 13 P 1.00 | A/P $4,316.00 N
DEF110 | AA | 7/16/2018 00048748 | Account Clerk I N SROS | 03 P | 100|A/P $2,909.00 % 1 F'”e: T’V:Qday/
rly Hire
DEF110 AA 7/21/2018 00009552 | Building Maintenance Worker | N BC0O9 01 P 1.00 A $4,488.00 N
DEF110 AA 8/1/2018 00118135 |General Laborer Il N BCO3 01 P 1.00 A $3,442.00 N
DEF110 | AA | 10/1/2018 0001283g| DePartmental Human N | EMO3| 35 P | 200 A $9,377.00 N
Resources Officer |
DEF110 AA 10/1/2018 00120608 | Program Specialist V N SR24 13 P 1.00 A $7,354.00 N
DEF110 AB 8/16/2004 00117054 |Air Conditioning Mechanic | N BC10 01 T 1.00 P $4,427.00 $0.00 N
DEF110 AB 12/15/2006 00112985|Engineering Technician VI N SR19 03 P 1.00 P $3,450.00 $0.00 N
DEF110 | AB | 10/1/2010 00117931|ITAM Coordinator Y | SRNA| 13 T |100| P $4,618.00 $4,618.08 % 1 F'”e: ';’Vj?dav/
rly Hire
Environmental Program Position Awaiting
DEF110 AB 4/30/2011 00116403 M 8 Y SRNA 13 T 1.00 P $5,974.00 $4,276.00 N Civil Service
anager
8 Conversions
DEF110 AB 5/23/2015 00119108 |Building Const Inspector Il N SR19 03 P 1.00 P $3,450.00| $3,422.00 N
DEF110 AB 3/11/2016 00110724 |Administrative Officer V N SR24 13 P 1.00 P $4,611.00| $4,000.00 N
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Department of Defense Table 11
Vacancy Report as of November 30, 2018
Perm Authority | Occupied
Date of Expected Fill Position Exempt SR BU | Temp Budgeted Actual Salary | to Hire | by 89 Day | # of 89 Hire | Describe if Filled | Priority #
ProgID | Sub-Org | Vacancy Date Number Position Title (Y/N Level | Code P/T FTE | MOF Amount Last Paid Y/N) Hire (Y/N) Appts by other Means | to Retain
Position Awaiting
DEF110 AB 5/12/2016 00117933|Data Administrator (FMO) Y SRNA | 03 T 1.00 P $3,328.00| $3,328.00 N Civil Service
Conversions
Environmental Health
DEF110 AB 6/1/2016 00116402 . N SR24 13 P 1.00 P $5,705.00| $6,521.00 N
Specialist IV
DEF110 AB 7/1/2016 00005676 |Office Assistant Il N SR0O8 03 P 1.00 A $2,321.00 $3,165.00 N
Envi tal Health
DEF110 | AB | 9/10/2016 00116846| " onmentalnea N SR22 | 13 P | 100]| P $5,267.00|  $5,176.00 N
Specialist IV
Filled by 89d
DEF110 | AB | 12/31/2016 00000270 General Laborer | N BCO2 | o1 P | 050|A/P $3,180.00|  $1,590.00 ¥ 2 : eh IyH' av/
rly Hire
DEF110 AB 1/14/2017 00120449 |Program Specialist IV (AES) N SR22 13 P 1.00 P $3,669.00| $5,693.00 N
Filled by 89day /
DEF110 AB 5/13/2017 00110436/ Facilities Planner Assistant Y SRNA 03 T 1.00 N $2,601.00 Y 6 hrly Hire
DEF110 | AB | 8/1/2017 00117976 Environmental Health N |sRa| 13 | p |100| P $5,254.00 N
Specialist V
Environmental Health
DEF110 AB 9/2/2017 00117930 - N SR22 13 P 1.00 P $5,463.00 N
Specialist IV
Filled by 89d
DEF110 | AB | 10/23/2017 00119109 Contracts Assistant | N SR13 | 03 P | 100 A $2,705.00 v 2 : eh IyH' av/
rly Hire
Repairs & Maintenance
DEF110 AB 12/1/2017 00120527 . N SR18 03 P 1.00 P $3,604.00 N
Assistant
Environmental Health
DEF110 AB 3/4/2018 00116846 - N SR22 13 P 1.00 P $4,316.00 N
Specialist IV
DEF110 AB 4/7/2018 00120847 | Design & Project Assistant Y SRNA 13 T 1.00 P $3,910.00 N
DEF110 AB 5/1/2018 00121202 |DLP Technician Y SRNA 03 T 1.00 P $3,498.00 N
DEF110 AB 6/21/2018 00122693 |Engineer IV N SR24 13 T 1.00 N $0.00 N
DEF110 AB 7/2/2018 00117983 |Program Specialist IV N SR22 13 P 1.00 P $0.00 N
Install Status Report
DEF110 | AB | 10/1/2018 00120544 513" tatus Repor Y SRNA | 03 T |100| P $4,475.00 N
Technician Infrastructure
Envi tal Health
DEF110 | AB | 12/31/2018 00117333|ronmentaifiea N SR22 | 13 P | 100| P $5,167.00 N
Specialist IV
To be abolished,
DEF110 AC 9/29/2012 00119471 |Security Admin Specialist Y SRNA 00 P 1.00 P $4,276.00| $4,560.00 N per ACT49, SLH
2017
DEF110 AC 12/1/2016 00040440 |Building Maintenance Helper N BCO5 01 P 1.00 | A/P $3,538.00 $3,538.00 N
DEF110 AC 1/8/2018 00021624 |Building Maintenance Worker | N BCO9 01 P 1.00 | A/P $4,349.00 N
DEF110 | AC | 4/16/2018 00050391 | General Laborer | N BCO2 | 01 P |100| P $3,244.00 % 1 F'”e: Ty:,gday/
rly Hire
DEF110 AC 5/1/2018 00117484 |Account Clerk Il N SR11 03 P 1.00 | A/P $3,077.00 N
DEF110 AC 8/16/2018 00120289 |STARBASE Director Y SRNA 13 T 1.00 P $5,312.00 N
DEF110 AC 12/31/2018 00036613 | Private Secretary | N SR20 63 P 1.00 A $5,267.00 N
Filled by 89day /
DEF110 AD 2/13/2006 00117813|DEPA Accountant Y SRNA 13 T 1.00 | A/N $4,002.00 $0.00 Y 6 hrly Hi
rly Hire
DEF110 AD 7/1/2006 00117371|0Oct 04 Flood Bldg Inspector Y SRNA 03 T 1.00 A $0.00 N
DEF110 AD 12/16/2006 00100934|Engineer IV N SR24 13 P 1.00 | A/N $4,502.00| $4,446.36 N
DEF110 AD 9/3/2008 00119135|Building Const Inspector Il N SR19 03 T 1.00 A $3,450.00 $0.00 N
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Department of Defense Table 11
Vacancy Report as of November 30, 2018
Perm Authority | Occupied
Date of Expected Fill Position Exempt SR BU | Temp Budgeted Actual Salary | to Hire | by 89 Day | # of 89 Hire | Describe if Filled | Priority #
ProgID | Sub-Org Vacancy Date Number Position Title (Y/N Level | Code P/T FTE | MOF Amount Last Paid Y/N) Hire (Y/N) Appts by other Means | to Retain
DEF110 | AD 3/7/2015 00118318|O¢t08KiholoBayEQProjectlead | SRNA | 23 T | 100 A/P $5,203.00|  $5,002.00 N
er
DEF110 | AD | 4/14/2015 00121701 |Disaster Assistance Y SRNA | 13 T |100| A $3,651.00  $0.00 N
Accountant
DEF110 | AD | 1/16/2016 00031187 Civil Defense Planner N SR24 | 13 P | 1.00|A/N $4,684.00| $4,276.00 Y 1 F'”e: 'l"yj?day/
rly Hire
DEF110 | AD 4/1/2016 00118526| O¢t08KiholoBayEQBIdglnspect Y SRNA | 03 T |100| A $3,695.00| $3,553.00 N
or
DEF110 | AD | 5/11/2016 00118323| Oct06KiholoBayEQCIKTypist Y SRNA | 03 T | 100]| A/P $2,315.00| $2,225.00 N
DEF110 | AD | 9/16/2016 00036408|Radio Technician | N SR19 | 03 P | 1.00|A/N $4,718.00| $4,161.00 Y 1 F'”e: 'l"yj?day/
rly Hire
DEF110 | AD | 12/1/2016 00122282 | Disaster Asst Mitigation Y SRNA | 13 T | 1200 A $4,328.00]  $0.00 Y 7 Filled by 89day /
Planner hrly Hire
DEF110 | AD 1/1/2017 00116833| Office Assistant Ill % SRNA | 03 T |100| P $2,066.00| $2,221.00 Y 3 F'”e: 'l"yj?day/
rly Hire
DEF110 AD 1/1/2017 00118528 | Disaster Recovery Clerk Typist Y SRNA 03 T 1.00 P $0.00 N
DEF110 | AD 2/1/2017 00122310 ro8ram Specialist (Siren Y SRNA | 00 T | 1200 A $0.00 Y 2 Filled by 89day /
Modernization) hrly Hire
DEF110 | AD | 4/6/2017 00122369 Disaster Assistance Leader v |SRNA| 00 | T |100| A $0.00 N
(Pu'u O'o Lava Flow)
DEF110 | AD 4/6/2017 00122370 Disaster Assistant Building Y SRNA | 00 T | 1200 A $0.00 N
Inspector (Pu'u O'o Lava Flow)
Filled by 89day /
DEF110 | AD | 4/29/2017 00119394 |Office Assistant Il N SRO8 | 03 T | 100 A $2,261.00 Y 2 hrly Hire
EOC Operations & Threat
DEF110 | AD 9/1/2017 00117800| -~ -Perations & fhrea Y SRNA | 13 T | 100|A/P $4,061.00 N
Specialist
Filled by 89d
DEF110 | AD | 12/18/2017 00117815 |Office Assistant Il N SROS | 03 T | 100 A/P $2,225.00 Y 1 : eh IyH' ay/
rly Hire
DEF110 | AD 2/6/2018 00117804] EOC Warning Officer Y SRNA | 03 T | 100 A/P $2,938.00 N
Filled by 89d
DEF110 | AD | 2/16/2018 00117817 |Information Specialist Il| N SR18 | 13 T | 100 A $3,497.00 Y 1 : eh IyH' ay/
rly Hire
DEF110 | AD | 8/28/2018 00122757| Program Specialist IV N SR22 | 13 P | 1.00 | A/P $0.00 N
DEF110 | AD 9/1/2018 00118055| Mar 06 Flood Accountant Y SRNA | 13 T |100] A $3,652.00 N
DEF110 AD 9/15/2018 00121698 | Disaster Assistant Accountant Y SRNA 13 T 1.00 A $3,750.00 N
DEF110 | AD | 9/29/2018 00102887 Civil Defense Planner N SR24 | 13 P | 100 |A/ P $5,811.00 N
DEF112 VA 11/1/2016 00120276 Veterans Services Counselor |1 N SR18 13 P 1.00 A $3,715.00  $3,497.00 N
DEF112 VA 11/2/2017 00120277 Veterans Services Counselor 1l N SR20 13 P 1.00 A $3,715.00  $3,839.00 N
Pending
DEF112 VA 4/1/2018 00045254 Cemetery Operatons Manager N SR24 13 P 1.00 A $5,357.00 $4,112.00 N al
earance
DEF112 VA  11/20/2018 00044564 Secretary | N SR12 03 P 100 A $3,477.00  $2,738.00 N
DEF112 VA  12/31/2018 00040451 Office Assistant IV N SR10 03 P 100 A $2,748.00  $2,909.00 N
Awaiting Federal
DEF114 | YC 00120140) Instructor - Kulani Y SRNA | 00 T | 100|A/P $3,072.00  $0.00 N wal ,\';'gt : era
atc
DEF114 | YC | 10/14/2010 00120183 Cadre - Kulani Y SRNA | 00 T | 100 A/P $2,756.00  $0.00 N
DEF114 | YC | 5/22/2015 00121753/ Counselor | Y SRNA | 00 T | 100 A/P $2,912.00]  $0.00 N
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Department of Defense Table 11
Vacancy Report as of November 30, 2018
Perm Authority | Occupied
Date of Expected Fill Position Exempt SR BU | Temp Budgeted Actual Salary | to Hire | by 89 Day | # of 89 Hire | Describe if Filled | Priority #

ProgID | Sub-Org Vacancy Date Number Position Title (Y/N Level | Code P/T FTE | MOF Amount Last Paid Y/N) Hire (Y/N) Appts by other Means | to Retain

DEF114 | YC 7/1/2015 00120176 Cadre - Kulani Y SRNA | 00 T | 100 A/P $2,949.00| $2,837.00 N Awa'tl\'/rl’g::dera'
atc

DEF114 | YC 7/1/2015 00120177 Cadre - Kulani Y SRNA | 00 1.00 | A/P $2,840.00| $2,837.00 N Awa'tl\'/rl’g::dera'
atc

DEF114 | YC | 2/23/2016 00120146 Case Manager Y SRNA | 00 T | 100|A/P $2,949.00| $2,837.00 N

DEF114 | YC 7/1/2016 00120155| Admin Asst -Kulani Y SRNA | 00 T | 100 A/P $3,069.00| $2,728.00 N Awa'tl\'/'l’g::dera'
atc

DEF114 | YC 7/1/2016 00120168 Cadre - Kulani Y SRNA | 00 T | 100 A/P $2,949.00| $2,837.00 N Awa'tl\'/rl’g::dera'
atc

DEF114 | YC 7/1/2016 00120169 Cadre - Kulani Y SRNA | 00 T | 100 A/P $2,951.00| $2,837.00 N Awa'tl\'/rl’g::dera'
atc

DEF114 | YC 9/2/2016 00120174 Cadre - Kulani Y SRNA | 00 T | 100 A/P $2,840.00| $2,837.00 N Awa'tl\'/rl’g::dera'
atc

DEF114 | YC | 2/21/2017 00119129 Cadre Y SRNA | 00 T | 100|A/P $3,289.00| $2,934.00 N

DEF114 | YC | 4/28/2017 00120179 Cadre v SRNA | 00 T |100]|A/P $2,934.00 N

DEF114 | YC 5/6/2017 00120182 |Cadre v SRNA | 00 T | 100 | A/P $2,837.00 N

DEF114 | YC | 7/11/2017 00119130|Nurse v SRNA | 00 T | 100 | A/P $3,114.00 N

DEF114 | YC | 7/15/2017 00111777|Cadre Y SRNA | 00 T | 100 A/P $2,934.00 N

DEF114 | YC | 7/17/2017 00120150 |KOA Program Coordinator v SRNA | 00 T | 100 | A/P $4,350.00 N

DEF114 | YC | 2/21/2018 00120162 Cadre Y SRNA | 00 T | 100|A/P $3,080.00 N

DEF114 | YC | 4/16/2018 00120134 Program Coordinator - Kulani Y SRNA | 00 T | 100 A/P $3,375.00 N

DEF114 | YC | 5/12/2018 00102871 Cadre Y SRNA | 00 T | 100|A/P $3,080.00 N

DEF114 YC 6/2/2018 00120139 |Instructor - Kulani Y SRNA 00 T 1.00 | A/P $3,265.00 N

DEF114 | YC | 6/15/2018 00111779 Cadre Y SRNA | 00 T | 100 A/P $2,934.00 N

DEF114 YC 8/8/2018 00120136 |Instructor - Kulani Y SRNA 00 T 1.00 | A/P $3,330.00 N

DEF114 | YC | 9/28/2018 00102876 Cadre Y SRNA | 00 T | 100|A/P $2,727.00 N

DEF114 | YC | 10/1/2018 00102838 Director, YCA Y SRNA | 00 T | 100|A/P $7,000.00 N

DEF114 | YC | 10/1/2018 00102875 Shift Leader Y SRNA | 00 T | 100 A/P $3,400.00 N

DEF114 | YC | 10/10/2018 00102870] Assistant Shift Leader Y SRNA | 00 T | 100|A/P $3,210.00 N

DEF114 | YC | 10/17/2018 00120154 Recruiting Assistant Y SRNA | 00 T | 100|A/P $2,950.00 N

DEF114 | YC | 11/3/2018 00120161 Shift Leader - Kulani Y SRNA | 00 T | 100|A/P $3,040.00 N

DEF114 | YC | 11/5/2018 00102863 Cadre Y SRNA | 00 T | 100/ A/P $2,934.00 N
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Department of Defense Table 12

Positions Established by Acts other than the State Budget as of November 30, 2018

Occupied
Date Legal Position | Position | Exempt Annual Filled |by 89 Day
Prog ID | Sub-Org | Established | Authority | Number Title (Y/N) SR Level | BU Code T/P MOF FTE Salary (Y/N) [Hire (Y/N)

NONE
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Department of Defense Table 13
Overtime Expenditure Summary

FY18 (actual) FY19 (estimated) FY20 (budgeted) FY21 (budgeted)

Base Salary | Overtime| Overtime | Base Salary | Overtime | Overtime | Base Salary | Overtime | Overtime Overtime | Overtime
Prog ID | Sub-Org Program Title MOF $8ss $8sS Percent $8ss $8sS Percent $8sS $8sS Percent | Base Salary $$$$ $$SS | Percent
DEF 110, AA |DEPARTMENTAL ADMINISTRATION A | $ 4,807,120 S 48,477 1.0%| $ 5,715,781 | S 48,477 0.8%| $ 6,055,992 | $ - 0.0%| $ 6,107,990 | $ - 0.0%
DEF 110, AA |DEPARTMENTAL ADMINISTRATION N |$ 259,345 | $ - 0.0%|$ 336,369 | $ - 0.0%| $ 280,697 | $ - 0.0%| $ 280,697 | $ - 0.0%
DEF 110, AA |DEPARTMENTAL ADMINISTRATION P $ 805,791 0.0%| $ 878,011 0.0%| $ 904,489 0.0%
DEF 110, AB |HAWAII ARMY NATIONAL GUARD A |S 451,468 | S 56 0.0%| S 461,100 $ 56 0.0%| S 474,541 | S - 0.0%| $ 478,308 | $ - 0.0%
DEF 110 AB |HAWAII ARMY NATIONAL GUARD P |$ 4,059,207 S 21,615 0.5%| $ 4,173,114 | $ 21,615 0.5%| $ 4,033,031 | $ - 0.0%| $ 4,062,526 | $ - 0.0%
DEF 110 AC |HAWAII AIR NATIONAL GUARD A |S 341,879 | $ - 0.0%| $ 458,450 | $ - 0.0%| $ 493,979 | $ - 0.0%| $ 499,205 | $ - 0.0%
DEF 110, AC |HAWAII AIR NATIONAL GUARD P |$ 1409513 $ - 0.0%| $ 1,151,067 $ - 0.0%| $ 1,223,313 | $ - 0.0%| $ 1,239,846 | $ - 0.0%
DEF 110, AD |HAWAII EMERGENCY MANAGEMENT AGENCY A | $ 2,127,007 S 40,453 1.9%| $ 3,017,259 | $ 40,453 1.3%| $ 5,427,111 | $ - 0.0%| $ 5,446,770 | $ - 0.0%
DEF 110 AD |HAWAII EMERGENCY MANAGEMENT AGENCY N |$ 1,160,532  $ 23,112 2.0%| $ 972,337 | $ 23,112 2.4% #DIV/0! #DIV/0!
DEF 110, AD |HAWAII EMERGENCY MANAGEMENT AGENCY P | S 22,483 | $ - 0.0%| S 672,232 §$ - 0.0% #DIV/0! #DIV/0!
DEF 112 VA |SERVICES TO VETERANS A | S 1,191,127 | $ 22,488 1.9%| $ 1,391,790 | $ 22,488 1.6%| $ 1,435,912 | S - 0.0%| $ 1,447,654 | $ - 0.0%
DEF 114 YC |HAWAII NATIONAL GUARD YOUTH CHALLENGE ACADEMY A |S 968,493 | $ 28,054 2.9%| S 993,936 S 28,054 2.8%| $ 1,004,839 S - 0.0%| $ 1,004,839 S - 0.0%
DEF 114 YC |HAWAII NATIONAL GUARD YOUTH CHALLENGE ACADEMY P |S 2287414 S - 0.0%| $ 2,981,808 | $ - 0.0%| $ 2,987,727 | $ - 0.0%| $ 2,990,727 | $ - 0.0%
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Department of Defenses Table 14
Active Contracts as of December 1, 2018
Term of Contract
Frequency Outstanding Date Explanation of How Contractis | POS Category
Prog ID | MOF Amount (M/A/O) Max Value Balance Executed From To Entity Contract Description Monitored Y/N | E/L/P/C/G/S
EOH Enterprises, LLC dba |VOIP Phone Services for YCA locations on . . d by th
Envision Networked Oahu & Hawaii, Contract #62770, CA-1408 | CONtract is monitored by the
DEF114| P $  93,527.05 M $ 101,002.71 | $ 6,766.88 | 4/1/2014 5/1/2014| 6/30/2019 |Solutions Division's Project Manager. Y S
Dongyuan Food Service, Furnishing Prepared Meals for the Hawaii . . d by th
LLC National Guard YCA, Hilo, Contract 63417, CA- |CONtract is monitored by the
DEF114| P | $1,526,122.16 M $1,914,058.00 | $  343,207.28 | 10/15/2014 | 11/1/2014| 6/30/2019 1413 Division's Project Manager. N G
EMPICO dba Jani-King HI |Custodial Services for Armed Forces Readiness| . N d by th
Center at Keaukaha Military Reservation, Contract is monitore y the
DEF110| P S 737,432.23 M S 848,046.60 | $ 83,499.50 | 9/1/2014 | 10/24/2014) 3/13/2019 Contract #63395, CA-1417 Division's Project Manager. Y S
gippo_n Folod Takeout & (F:urnish F;:Zgggd ::A:i{ssjf.gr HYCA, Kalaeloa,  [Contract is monitored by the
DEF114| P |$2,108,216.07 M $2,659,968.00 | $ 475977.50 | 7/1/2015 | 7/1/2015| 6/30/2019 |2 ™% " ontract A Division's Project Manager. N G
Honolulu Disposal Service, |[ARNG & HYCA Refuse Collection & Disposal . . d by th
Inc. for Various Locations on Oahu, Contract Contract is monitored by the
DEF110| P $ 188,825.41 M $ 503,677.00 | $ 174,659.29 | 10/1/2016 = 10/1/2016 9/30/2019 #65230, CA-1607 Division's Project Manager. Y S
Island Wide A/C Svc, LLC |A/C System Preventative Maintenance . . d by th
Services for various Facilities on Oahu, Contract is monitore y the DOD
DEF110| P S 384,831.67 M S 668,856.00 | S 229,748.00 | 1/1/2017 1/11/2017| 9/30/2019 Contract #65392, CA-1608 Engineering Office/ Y S
Honolulu Disposal Service, |ANG Refuse Collection & Disposal for JBPHH . . d by th
Inc. & Kalaeloa, Contract #65231, CA-1609 Contract is monitored by the
DEF110| P $ 219,960.14 M $ 320,193.00 | $ 99,774.18 | 10/1/2016 | 10/1/2016 | 9/30/2019 Division's Project Manager. Y S
Eo:lyguarc::i ZL((:: dba gglsépgrgpélznsg;rial Vaults for HSVC, Contract | Contract is monitored by the
DEF112| A | $ 124,800.00 |O-As needed $ 250,800.00 | $ 126,000.00 | 7/1/2017 | 9/1/2017|6/30/2019| ° Yo & =0 o Division's Project Manager. N G
Loves landscaping Tree Pruning and Removal at HSVC, Phase 2, |Contract is monitored by the DOD
Contract #66914, CA-1804 . . )
DEF112 $  17,352.00 M $ 354,000.00 | $ 336,648.00 | 6/15/2018 9/4/2018| 3/3/2019 Engineering Office/ Y S
O-When Servco Auto Waipahu I13§|17(1)b Squad Vehicles, Contract #67163, CA- Contract is monitored by the
DEF110 $ - received $ 338,790.00 | $ 338,790.00 | 8/16/2018 = 9/14/2018 3/31/2019 Division's Project Manager. N G
JB Construction High Expansion Foam (HEF) System Services . N
Not yet for HIANG, JBPHH, Contract#67315, CA-1812 | CONtract is monitored by the
DEF110 S - M S 274,093.00 | $ 274,093.00 | 9/20/2018 |issued Division's Project Manager. Y S
gapstar Radio Operating Sratev(v:ide Eme;%ir:ll(:syop(r:e;{)ir:fgess Media Contract is monitored by the
DEF110 $  50,942.37 o) $ 24945400 | $ 198,511.34 | 8/14/2018 | 9/14/2018 9/13/2019| " an. Contract P A Division's Project Manager. Y s
O-When Romotec, Inc. i;)]r.];b Squad Robots, Contract #67265, CA- Contract is monitored by the
DEF110 S - received $ 751,124.00 | $ 751,124.00 | 7/1/2018 6/26/2018| 1/31/2019 Division's Project Manager. N G
'|E'A I;nglineerilng. Science & gtorrp Wager Managz:wf;st K::;S\ajl.‘ggl(i)ng Contract is monitored by the
DEF110 $  14,050.00 |O-Asneeded| $ 56,200.00 | $  42,150.00 | 8/31/2018 | 10/1/2018 9/30/2019| O CP "¢ ervices, Contract PO Division's Project Manager. Y s
Alii Security Systems, Inc. iecurity (jlél?g?eé\ﬂt:f:zfgr Oahu & Hawaii, Contract is monitored by the
DEF110| P | $ 91,952.56 M $2,681,044.00 | $ 2,589,091.19 | 10/1/2018 | 10/1/2018| 9/30/2019 ontract A Division's Project Manager. Y s
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Department of Defense

Capital Improvements Program (CIP) Requests

Table 15

Dept-
ProgID | Wide | Senate | Rep.

Prog ID | Priority | Priority | District | District Project Title MOF  FY20 SSS FY21 SS$S

DEF-112 1 1 16 33 VA LONG-TERM CARE FACILITY, OAHU C 31,783,000

DEF-112 1 1 16 33 VA LONG-TERM CARE FACILITY, OAHU P 3,717,000

DEF-110 1 2 9 19 FORT RUGER B306 AND B306A, HURRICANE HARDENING, OAHU C 665,000 1,240,000

DEF-110 2 3 0 0 DISASTER WARNING AND COMMUNICATIONS DEVICES, STATEWIDE C 2,500,000
RETROFIT PUBLIC BUILDINGS WITH HURRICANE PROTECTIVE

DEF-110 3 4 0 0 MEASURES, STATEWIDE C 3,000,000
UPGRADES AND IMPROVEMENTS TO NATIONAL GUARD READINESS

DEF-110 4 5 20 43 CENTERS AND FACILITIES, STATEWIDE C 2,096,000
UPGRADES AND IMPROVEMENTS TO NATIONAL GUARD READINESS

DEF-110 4 5 20 43 CENTERS AND FACILITIES, STATEWIDE P 7,456,000
BIRKHIMER EMERGENCY OPERATION CENTER SECURITY AND

DEF-110 5 6 9 19 ACCESS IMPROVEMENTS, OAHU C 313,000 127,000
HAWAII STATE VETERANS CEMETERY UPGRADES AND

DEF-112 2 7 24 49 IMPROVEMENTS, OAHU C 1,000,000
HAWAII STATE VETERANS CEMETERY UPGRADES AND

DEF-112 2 7 24 49 IMPROVEMENTS, OAHU P 4,546,000
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Department of Defense Table 16
CIP Lapses
Act/Year of Lapse Amount
Prog|D  Appropriation Project Title MOF $SSS Reason
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Department of Defense
Program ID Sub-Organizations

Program ID

Sub-Org
Code

Objective

DEF 110

AA

DEPARTMENTAL ADMINISTRATION

Executive management services and support to the Department of
Defense. Recommends departmential policies and organization for
approval of the Governaor and after approval, directs their
implementation. Establishes policy directives, rules, regulations, and
procedures governing the conduct of departmental activities. Exercises
responsibility to ensure the readiness of departmental resources to
respond to war or to federal or State disasters, whether natural or man
made.

DEF 110

AB

HAWAII ARMY NATIONAL GUARD

The Hawaii Army National Guard (HANG) has dual Federal and State
missions. In the Federal role, the HANG provides trained and qualified
personnel for active duty in time of war or national emergency. In the
State role, the HANG provides organized and trained units to protect
Hawaii's people, preserves peace, and ensures public safety in response
to natiural and human-caused disasters.

DEF 110

AC

HAWAII AIR NATIONAL GUARD

The Hawaii Air National Guard (HIANG) has dual Federal and State
missions. In the Federal role, the HIANG provides trained and qualified
personnel for active duty in time of war or national emergency. In the
State role, the HIANG provides organized and tained units to protect
Hawaii's people, preserves peace, and ensures public safety in response
to natiural and human-caused disasters.

DEF 110

AD

HAWAII EMERGENCY MANAGEMENT AGENCY

The Civil Defense Division assists the hawaii Ohana prepare for,
respond to and recover from disasters.
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Department of Defense
Organization Changes

Table 18

Year of Change
FY20/FY21

Description of Change

NO CHANGE

SEE ATTACHED ORG CHART.
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DAVID Y. IGE ARTHUR J. LOGAN

GOVERNOR MAJOR GENERAL
ADJUTANT GENERAL
KENNETH S. HARA
BRIGADIER GENERAL
DEPUTY ADJUTANT GENERAL
STATE OF HAWAII
DEPARTMENT OF DEFENSE
OFFICE OF THE ADJUTANT GENERAL
3949 DIAMOND HEAD ROAD
HONOLULU, HAWAII 96816-4495
August 22, 2018
TO: The Honorable Laurel A. Johnston, Director
Department of Budget and Finance
THROUGH: Mr. Neal Miyahira, Administrator

Budget, Program Planning and Management Division

FROM: 6’*’ Major General Arthur J. Logan, Adjutant General
Department of Defense

SUBJECT: ANNUAL REVIEW AND UPDATE OF DEPARTMENTAL ORGANIZATION
AND POSITION ORGANIZATION CHARTS AND FUNCTIONAL
STATEMENTS, DEPARTMENT OF DEFENSE

In accordance with Administrative Directive 17-01 dated November 28, 2017, and Finance
Memorandum 18-15 dated July 31, 2018, we respectfully submit the subject charts and
statements as of June 30, 2018 as required.

We appreciate your support and the assistance from your staff in providing positive guidance
and constructive feedback as we update our organizational charts and functional statements.

Please contact Mr. Rusty Spray, Administrative Services Officer, Administrative Services Office

at 369-3458 or rusty.spray@hawaii.qov if there are any questions or if additional information is
required.,

Attachments:

DOD Present Organization and Position Organization Charts — electronic copy
DOD Present Functional Statements — electronic copy

Copies and attachments to:

Office of the Governor

Office of the Lieutenant Governor

Department of Human Resources Development
Hawaii Government Employees Association
United Public Workers



GOVERNOR STATE OF HAWAIL

COMMANDER-IN-CHIEF

STATE OF HAWAII

DEPARTMENT OF DEFENSE

OFFICE OF THE ADJUTANT GENERAL
CHART 1

ORGANIZATION CHART

(ADVISORY) {ADMIN ATTACHED) i
US PROPERTY & FISCAL OFFICE (FEDERAL) DEPARTMENT OF DEFENSE OFFICE OF VETERANS AFFAIRS
OFFICE OF THE ADJUTANT GENERAL |
HING YOUTH CHALLENGE ADVISORY COMMITTEE ADVISORY BOARD ON VETERANS
SERVICES
HAWAII ADVISORY COUNCIL ON EMERGENCY
MANAGEMENT
SPECIAL STAFF HUMAN RESOURCES OFFICE , "
e T HING JOINT STAFF (FEDERAL) Isa CIVIL SUPPORT TEAM (FEDERAL

ADMINISTRATIVE SERVICES OFFICE
(STATE)

PUBLIC AFFAIRS OFFICE (STATE}

HI ARMY NATIONAL GUARD
DIVISION (STATE]

ENGINEERING OFFICE (STATE}

OFFICE OF HOMELAND SECurtTy || 3
[STATE]

HI AIR NATIONAL GUARD DIVISION
(STATE}

HING YOUTH CHALLENGE

HAWAL EMERGENCY ACADEMY (STATE)}

MANAGEMENT AGENCY (STATE]

1 - Administratively attached per Act 115, SLH 1988
2 - Renamed per Act 111, SLH 2014
3 — Created per Act 175, SLH 2013



STATE OF HAWAII

GOVERNOR STATE OF HAWAD

DEPARTMENT OF DEFENSE
OFFICE OF THE ADJUTANT GENERAL

COMMANDER -IN-CHIEF

CHART 2

POSITION ORGANIZATION CHART

MILUTARY CHIEF INFO OFCR - 117900. SMR-13
IT SUPPORT PERSONNEL - 97202G, SR NA

U5 PROPERTY & FISCAL OFFICE {FEDERAL} (ADVISORY) DEPARTMENT OF DEFENSE IADMIN ATTACHED) OFFICE OF VETERANS SEAVICES 1
US PROPERTY & FISCAL OFFICER QFFICE OF THE ADJUTANT GENERAL DIRECTOR
ACTIVE ARMY coL THE ADJUTANT GENERAL 101981 SR/ NA
100126 SMR |
HING YOUTH CHALLENGE ADVISORY COMMITTEE ADVISORY Bsos?t?nchN VETERANS
PATVATE SECRETARY [l =
DEPUTY ADJUTANT GENERAL
100022 SR 24
HAWAI ADVISORY COUNCIL OM EMERGENCY 120247 SMR
MANAGEMENT |
PRIVATE SECRETARY I
120248 SR.22
SPECIAL STAFF
INSPECTOR GENERAL - ACTIVE ARMY LTC
STAFF JUDGE ADVOCATE QFFICER - AGR LTC
OFFICE ASSTIV - 37174, SR 10
SENIOR ENLISTED ADVISOR - ACTIVE ARMY COL
alhLL ?&Sggﬂgs OFFICE HING JOINT STAFF (FEDERAL} 937 CIVIL SUPPORT TEAM (FEDERAL)
- OMMUNITY SERVICES OFFICER - 100446 SMR-12
PERSONNEL OFFICER DIRECTOR
MIUTARY & LOG SUPT OFCR - 112969 SMR-15 FEDERAL G513 FEDERAL G515

ADMINISTRATIVE SERVICES OFFICE
STATE}

ADMINISTRATIVE SVCS OFCR

7397 EM-05

PUBLIC AFFAIRS QFFICE {STATE)

100445

MIL PUB AFFAIRS QFCR

ENGINEERING OFFICE (STATE)

(STATE}

SMA-13

H] ARMY NATIONAL GUARD

DIVISION (STATE)

RESERVE

BRIG GENERAL

BRIG GEN

100543

CHIEF ENG OFFICER
SMR-14

OFFICE OF HOMELAND SECURITY | 3

121924

HIAIR NATIONAL GUARD DIVISION
{STATE}

BRIG GENERAL
RESERVE BRIG GEN

ADMINISTRATOR
SR-NA

HAWAL EMERGENCY MANAGEMENT

AGENCY (STATE)

ADMINISTRATOR

102258 SR-NA

HING YOUTH CHALLENGE ACADEMY
{STATE)

DIAECTOR
102838 SR:NA

711014 SR-NA

1 = Administratively attached per Act 115, SLH 1988
2 - Renamed per Act 111, SLH 2014

3 - Created per Act 175, SLH 2013




OFFICE OF THE ADJUTANT GENERAL

STATE OF HAWAII

DEPARTMENT OF DEFENSE

OFFICE OF THE ADJUTANT GENERAL
CHART 2a

POSITION ORGANIZATION CHART

SPECIAL STAFF

STAFF JUDGE ADVOCATE OFFICER
FED AGR LTC

OFFICE ASSISTANT IV
37174 SR-10

COMMUNITY SERVICES OFFICER

100446 SMR-12

INSPECTOR GENERAL
FED ACTIVE ARMY LTC

SENIOR ENLISTED OFFICER
FED ACTIVE ARMY CoL

MILITARY & LOGISTICS SUPPORT OFFICER
112969 SMR-15

MIUTARY CHIEF INFORMATION OFFICER
117900 SMR-13

IT SUPPORT PERSONNEL
97202G SR-NA

93 CIVIL SUPPORT TEAM
(FEDERAL)




HUMAN RESOURCES OFFICE

STATE OF HAWAII

DEPARTMENT OF DEFENSE

OFFICE OF THE ADJUTANT GENERAL
HUMAN RESOURCES OFFICE (FEDERAL)
CHART 3

ORGANIZATION CHART

MILITARY DUTY MANAGEMENT

SERVICES BRANCH

EQUAL EMPLOYMENT OPPORTUNITY

TECHNICAL PERSONNEL MGMT SVS

BRANCH

LABOR RELATIONS SECTION PERSOMNEL SYSTEMS SECTION




HUMAN RESOURCES OFFICE

Personnel Officer

Federal G5-14

Federal

Secretary (D4

G5-95

STATE OF HAWAII

DEPARTMENT OF DEFENSE

OFFICE OF THE ADJUTANT GENERAL
HUMAN RESOURCES OFFICE (FEDERAL)
CHART 4

POSITION ORGANIZATION CHART

MLLITARY DUTY MANAGEMENT SERVICES EFQUAL EMPLOYMENT OPPORTUN]TY TECHNIZIAN PEASONNEL MGMT SvS VARORAELATIONS SECTION PERSONNEL SYSTEMS SECTION
BRANCH CTION BRANCH
Labcr Relations Specialist Pericnnel Sytiems Manager
Military Personnel Equal Employment Marager Supenaory Personnel Federal G5 12 Federal G511
Kanagement QMicer Federal Gi-11 Maragement Specralist
AGH Lic Fedteral G512 Pervonal Asustant
Federal G5-07
Miktary Personnel
flanagement Spect
Federal G5-09 Pers Statfing Spct Pein Class Sped Emplayee Dev Sped Empl Aelat:ons Spedd
Federa 6511 Federal Gs:1 Feceral G5-11 Federat G511
Military Pay
Techniaan Pers Asuttant Pers Asuistant Pencrinel Cli {T)
Fedesal 65-45 Feueral G5-07 Federal G547 Federal G505
Military Personel fersonnel Ok 1 Personnel Clk {1 Perscnnel Clh (T
Mandgement Spet| Federa G505 Federal G5-05 Federal GE-08
AGA EB
Persannel Clk IT)
Federal G5-05

1 - All assigned personnel are Federal employees



JOINT FORCE HEADQUARTERS - HAWAIN

JOINT STAFF

DIRECTOR OF THE JOINT
STAFF

STATE OF HAWAII

DEPARTMENT OF DEFENSE

OFFICE OF THE ADJUTANT GENERAL
HING JOINT STAFF (FEDERAL)
CHART 10

ORGANIZATION CHART

11

MANPOWER & PERSONNEL
DIRECTORATE

12

INTELLIGENCE DIRECTORATE

131

DOMESTIC OPERATIONS
DIRECTORATE

14

LOGISTICS DIRECTORATE

15

PLANS. POLICY &
INTERNATIONAL AFFAIRS
DIRECTORATE

16

€4 DIRECTQRATE
COMMUNICATION

MAEDIC AL




JOINT FORCE HEADQUARTERS - HAWAL

JOINT STAFF

DIRECTOR OF THE JOINT

STAFF

Directar of the toint Staff

STATE OF HAWAII

DEPARTMENT OF DEFENSE

OFFICE OF THE ADJUTANT GENERAL
HING JOINT STAFF (FEDERAL)
CHART 11

POSITION ORGANIZATION CHART

Federal G5-15
Exec Otfices Joint Staff
AGR LTC
] | | | | |
1 2 137 13 15 6
Lo
MANPOWER & PERSONNEL INTELLIGENCE DIRECTORATE O aTians LOGISTICS DIRECTORATE m‘rzmrrs\b el kel e
” ey Logistes Future Operations DIRECTORATE Plans & Patey Qfficer
n Federal GS 12 AGR CoL Offices 15 Federal G5 12
AGR LTC | Federal G512 AGR Lic
l l State Partnershop Pregram
Operatiens/Exercise Joint Qperations Center Offizer
Operation Officer JOC Officer AGR MA}
AGR LTC AGR MAJ Plans & Policy Officer
Trainng&Exercise Officer Federal G512
Federal 05-12
QOperations NCO
AGR SGM
Anti Terronsm/Force Pro
Federal G5-09

1 - All assigned personnel are Federal employees



93 .CIVIL SU

PPORT TEAM

COMMANDER

DEPUTY COMMANDER

FIRST SERGEANT

STATE OF HAWAII
DEPARTMENT OF DEFENSE
93RD CIVIL SUPPORT TEAM
CHARTNO 12

ORGANIZATION CHART

OPERATIONS

LOGISTICS/ADMIN

SURVEY

COMMUNICATIONS

MEDICAL




93".CIVIL SUPPORT TEAM

COMMANDER

0-5

DEPUTY COMMANDER

STATE OF HAWAII

DEPARTMENT OF DEFENSE

93R0 CIVIL SUPPORT TEAM
CHART NO.13

POSITION ORGANIZATION CHART

0-4
FIRST SERGEANT
E8
OPERATIONS LOGISTICS/ADMIN SURVEY COMMUNICATIONS MEDICAL
OPERATIONS OFFICER LOGISTICS NCO SURVEY TEAM LEADER COMM"'NLC,_‘:;E;JNS ULl PHYSICIANS ASSISTANT
03 €7 03 £7 0-4
OPE:““J‘D%E‘&ECO' ADMINISTRATIVE NCO NBC RECON NCO NFQ SYSTEMS OPERATO MED OPS OFFICER
03 E6 £7 £7 0-3
ASSITANT NBC RECON NUCMED SCIENCE
ASSISTANT OPS NCO Hec OFFICER
E-6 £-6 03
£-6
MED NCO
ASSITANT NBC RECON ||
NCO £7
E-5
E-S
E-5
£5

1 - All assigned personnel are Federal employees



ADMINISTRATIVE SERVICES OFFICE

STATE HUMAN RESOURCES

STATE OF HAWALI

DEPARTMENT OF DEFENSE
ADMINISTRATIVE SERVICES OFFICE
CHART 14

ORGANIZATION CHART

SERCRETARIAL SERVICES

SECTION

FINANCIAL MANAGEMENT SECTION

STAFF SECTION
ACCOUNTING/AUDIT PYMTS/RECIEPTS/GRANT PURCHASING/PRE-AUDIT
UNIT ACCTG UNIT INVENTORY UNIT

UNIFORM ACCOUNT
PAYROLL UNIT




Sacurity Assistant

100414 SR NA

ADMINISTRATIVE SERVICES OFFICE
Administrative Services Qfficer )

27307 EM 0%

STATE OF HAWAN
DEPARTMENT OF DEFENSE

ADMINISTRATIVE SERVICES OFFICE
CHART 15

POSITION ORGANIZATON CHART

STATE HUMAN RESOURCES STAFF SECTION

Cepartmental Human Resources Officar Il

11838

EM 03

Human Resources
Speciatise V

40483 SR.24

Human Resourcas
T i vi

14196

S8-15

Human Resources

6547

Assistant IV

HR.11

]

£8750

Program Speclalist FINANCIAL MANAGEMENT SECTION Fiscal Officer) 2 SECRETARIAL SERVICES SECTION
Accountant IV Sacretary
% 27308 SR 22 121001 SR 26 19328 SR 16
) R 4L_| T —
Accountant Hl 3 ACCQUNTING/AUDIT UNIT FISCAL SERVICES UNIT Qffice Assistant lll
Accountant IV 4 Account Clrk v H
05671 SR 08
SR 20 122557 SR 22 122513 SR 15
I ] Office Assistant Il
I
Accountant Hi PAYMENT/RECIEPTS UNIFORAM ACCOUNT PURCHASING 05666 SRS
GRANT ACCTG SUBUNIT PAYROLL SUBUNIT PRE-AUDIT
07§56 SR 20 Accaynt Clerk iV INVENTORY MGMT
SUBUNLT
28615 SR-11 0SE71 SR 13 Purchasing Tachpician Il
27309 SR 11
Aceount Clark Il
Purchasing Tachnician |
48748 SR.08

05672

SR 1

1. Postiion 1o ba re-described to Accountant V, SR-24
2. Position 10 b re-described to Budget Analyst V, SR-24
1. Position to ba re-described o Actountant V. SR-22

4. Authorized per Act 49, SLH 2017
5. Authorized par Act 4%, SLH 2017



PUBLIC AFFAIRS OFFICE

STATE OF HAWAII

DEPARTMENT OF DEFENSE

OFFICE OF THE ADJUTANT GENERAL
PUBLIC AFFAIRS OFFICE

CHART 16

ORGANIZATION CHART



PUBLIC AFFAIRS OFFICE

Military Public Affairs Officer
100445 SMR-13

STATE OF HAWAII

DEPARTMENT OF DEFENSE

OFFICE OF THE ADJUTANT GENERAL
PUBLIC AFFAIRS OFFICE

CHART 17

POSITION ORGANIZATION CHART

FED

Deputy Public Affairs Officer

GS-11

Information Specialist I

27311 SR-20 122183

Photo

Journalist/Videographer

SMR-9




ENGINEERING OFFICE

!

|

STATE OF HAWAN
DEPARTMENT OF DEFENSE
ENGINEERING OFFICE
CHART NO. 18

ORGANIZATION CHART

|

" ENERGY MGMT / PROJECT MGMT |

| ENGINEERING &PROJ MGMT
OFFICE SERVICES SECTION STATE MOTOR POOL CONTRACTING SERVICES SECTION LAND MGMT _MAINTENANCE BRANCH SERVICES BRANCH
|
|
| | |
PROJECT & PROGRAM MGMT CIP PROJECTS | | FACILITIES MGMT [R&M]
1 1
i i
[ [ T I 1
_ GENERAL LABORER UNIT- 1 | [ GENERAL LABORER UNIT - 2 | TRADES SECTION CUST/GR MAINT 1 CUST/GR MAINT 2
|
]
] : H— .
I : do miee  comn e o !
KANEOHE, DAHU | STATE MAINT, UNIT | HONOLULU, OAHU [Ft. Ruger) TRADES UNIT [ STATEMAINT HON, DAHU (Ft. Ruger) KAPOLEI, OAHU
State Veterans Cemetery | Waimanalo, Oahu | vnar .
L ] L | i 1




ENGINEERING OFFICE

Chief Engineering Officer (CEO)

100543

SMR-14

STATE OF HAWAII
DEPARTMENT OF DEFENSE
ENGINEERING OFFICE
CHART NO. 19

POSITION ORGANIZATION CHART

OFFICE SERVICES SECTION STATE MOTOR POOL
Secretary i Automotive Mechanic Il
35209 SR-14 5689 WS-10

Office Assistant lll

5677 SR-08

Automotive Mechanic |
2096 BC-10

CONTRACTING SERVICES SECTION LAND MANAGEMENT
Contracts Assistant (1 Land Manager
6828 SR-15 113016 SMR9
Contracts Assistant |
119109 SR-13




ENGINEERING OFFICE

Chief Engineering Officer {CEQ)
100543 SMR-14

ENGINEERING & PROJECT MANAGEMENT

STATE OF HAWAII
DEPARTMENT OF DEFENSE
ENGINEERING OFFICE

ENGINEERING & PROJECT MANAGEMENT SERVICES BRANCH

CHART NO. 20
POSITION ORGANIZATION CHART

PROJECT & PROGRAM MGR

46289

Engineer IV

SERVICES BRANCH
Architect Vi
120585 SR-28
| I I
CIP PROJECTS FACILITIES MGMT (R&M) ENERGY MANAGER / PRO) & BUDGET MANAGER
Engineer IV Engineer IV Engineer V
SR-24 1,2 38822 SR-24 38824 SR-24 117354 SR-26

Engineering Technician VI

07367

SR-19

Office Assistant Il
38823

5R-08

1- Position to be redescribed.
2 - Pasition NTE 6/30/2019



STATE OF HAWAII
DEPARTMENT OF DEFENSE
ENGINEERING QFFICE
MAINTENANCE BRANCH
CHART 21

POSITION ORGANIZATION CHART

ENGINEERING DFFICE

Chief Engineering Otficer {CEQ)
100543 SMA-14

MAINTENANCE BRANCH

General Maint. B Sve. Supervisor 31

27312 SR-21
I | | | l
GENERAL LABORER UNIT - 1 GENERAL LABORER UNIT - 2 TRADES SECTION CUST/GRDS MAINT 1 CUST/GRDS MAINT 2
General Servites Supervisor General Laborer Supervisor | _ Bldg. Canstruction & Maint. 5up. | Janitor Nl Janitor Wl
110021 F2-03 05898 F1-03 12841 Fl-10 06038 WE-02 112831 WS-02
|
{ i
KANEQHE, OAHU STATE MAINTENANCE UNIT HONOQLULU, OAHU {Ft. Ruger) TRADES UNIT STATE MAINTEMANCE UNIT HONOLULY, DAHU {F: Auger} KAPOLE!, OAHLU (Kalaeloa)
State Veterans Cemintery (HSVC) Grounds Walmanalo, Qahu [RTI) Tractor Operator || Honplulu, Qahu {Ft. Rugerl Hila, Hawaii [KMR} Janitor il Janitor (1
General Laborer I General Laborer | 17585 BC-od |1 Plumber ilding e Worker I 05840 BC-02 26668 BC-02
43478 W21 21740 B0 08047 ac-10 7376 BC-10 09551 BC-02 315763 BC-02
| 117355 BC-G2 General Laborer Il 14431 BC-02 112827 BC-02
General Laborer Il 117356 BC-02 05690 BC-03 Electrician | Building Maintenance Worker | 26047 BC-02 112828 BC-02
05897 BC-03 IRENE fi-10 3552 BC-0S 38788 BC-02 112989 BC-02
458875 BC-03 05839 BCO3 | | 112981 BC-02
48477 15987 BC-03 0E0BS BC-03 Carpenter Tractar Operator 112982 BC-02
118135 118135 BC-03 28637 BC-03 OHEL6 8C-09 8645 s3] 112983 BC-02
KANEOHE, OAMU
KANECHE. DAHU HSVC Burial Team Building Mat & Worker | General Laborer NI
Tractor Operator Equipment Operator N 7924 BC.0% 9545 Ws-03
45877 BC-04 122089 BC-fd General Labores | 8098 8c-0%
05902 BCOZ | | Bp99 8c-09 General Laborer I}
08643 BC-OZ 31995 BC-09 16339 BC-D3
Equipment Operator Il 12830 BL-02
122080 BC-0& Building Mat e Helper G i Laborer |
Power Mower Operator | 05682 BC-0% 5683 BC-02 1-Position NTE 6/30/2019
Building Maint Worker | 0003 BC83 |1 09543 BC-05 18659 ac-p2
122088 BC-09 28639 BC-02
Ajr Conditioning Mechanic | 35169 BC-02

General Laborer Il

122091 BC-03
122032 BC-03
122093 BC-03

122094 BC-03

381015 BC- 10




OFFICE OF THE ADJUTANT GENERAL

OFFICE OF HOMELAND
SECURITY

STATE OF HAWAII

DEPARTMENT OF DEFENSE
OFFICE OF HOMELAND SECURITY
CHART 22

ORGANIZATION CHART

GRANTS MANAGEMENT
BRANCH

HOMELAND SECURITY HAWAIl STATE FUSION
OPERATIONS BRANCH CENTER

CYBERSECURITY BRANCH




OFFICE OF HOMELAND SECURITY

121924

Administrator

SRNA

STATE OF HAWAII

DEPARTMENT OF DEFENSE
OFFICE OF HOMELAND SECURITY
CHART 23

POSITION ORGANIZATION CHART

GRANTS MANAGEMENT
BRANCH

Anti-Terrorism Planner il
110149

118367

CD Grants Coordinator

SRNA

118366

CD Program Officer

SRNA

110630

Anti-Terrorsm Planner |

SRNA

112782

Terrorism Clerk

SRNA

1.2

12

1.2

HOMELAND SECURITY
COPERATIONS BRANCH

HAWAIN STATE FUSION
CENTER

CYBERSECURITY BRANCH

Homeland Security Planner

122181 SRNA

Investigator IV

122182 SRNA

Hawaii Cybersecurity
Coordinator

121598 SRNA

Statewide Interoperable
Communications {SWIC)
Coordinator

120269 SRNA

1 — Temporary position NTE 6/30/2019
2 — Position to be redescribed



DEPARTMENT OF DEFENSE
THE ADJUTANT GENERAL

ARMY NATIONAL

GUARD DIVISION

STATE OF HAWAII

DEPARTMENT OF DEFENSE
ARMY NATIONAL GUARD DIVISION

CHART NO. HIARNG 24

ORGANIZATION CHART

G1 PERSONNEL

G3 PLANNING &

G6 INFORMATION

CONSTRUCTION &

OPERATIONS G4 LOGISTICS MANAGEMENT FACILITIES MANAGEMENT]
BRANCH
RECRUITING &
ARMY AVIATION OFFICE SAFETY OFFICE RETENTION G2 INTELLIGENCE G8 FINANCE
OFFICE OF THE STATE J
HQ DETACHMENT SURGEON 29™BCT 103%° TROOP COMMAND 298™ RTI

MEDICAL DEPARTMENT




ARMY NATIONAL GUARD
DIVISICON

of Staff
Federal

Exec Off/Asst Chief

GS 11

BRIG GEN ARMY
RESERVE

BRIG GEN

AGR

Chiaf of Staff

CLERICAL SERVICES

coL

9549

Secretary (2.00)
Federal
Office Asst IV
SR 10

GS 06

STATE OF HAWAII

DEPARTMENT OF DEFEISE

ARMY NATIGHAL GUARD DIVISION
CHART Q. HIARNG 25

POSITION ORGANTIZATICH CHART

Gl Personnel

G3 Planning & Ops

Mil Pars Officer

Plana, Ops, & Tng Off
G5 14

G4 Logistics

Director of Logistics

G6 Info Management

Supervisory IT Spec

Conatruction & Fac
Mgmt Branch

Fac Management Off

s 5015 e Federal Gs 14 Federal GS 13
Federal GS 14
Army Aviation Safety Office Racruiting & R GB Finance HQ Detachment
e G2 Intelligence
State Army Avn Off Safety Officer X *Sves from Readiness NCO
tel Off
Faderal GS 14 Faderal Gs 12 Commander Figgial l;:iz USPFO AGR SFC
AGR LTC Training NCO
AGR 558G
Supply Sergeant
AGR SFC
Supply Specialist
AGR 856G
Office of the State 29%h IBCT 103 Troop Command 298" RTI

Surgeon
Medical Detachment

Deputy State Surgeon
Faderal G5 12

Deputy Commander
AGR Lre

Executive Officer
AGR LTC

Admin Officer
Faderal GS 12




STATE OF HARWAII

DEPARTMENT OF DEFENSE

ARMY NATICHAL GUARD DIVISIQH
Gl PERSONIEL

Deputy Gl

OFFICER BRANCH

SHARP

EDUCATION
BRANCH

HEALTH
SERVICES
BRANCH

AUTOMATION

tiotes:

1/ Drill Status functicn only

RESILIENCE &
RISK REDUCTION

Gl CHAPT 1i0. HIARIG 26
PERSONNEL
CRGANIZATION CHART
Gl SGM SURVIVOR
SERVICES

]

ENLISTED

BRANCH

SECURITY

SERVICES

CASUALTY

ASSISTANCE
BRANCH

FEDERAL AWARDS

RPAM &

RETIREMENT




Gl -~ PERSONNEL

MIL PERS OFFICER
AGR COoL

STATE OF EAWAIIL

DEPARTMENT OF DEFEHNSE

ARMY NATICHAL GUARD DIVISIOH
Gl PERSQUHEL

CHART li0. HIARNG 27

POSITIQN QPGANIZATICN CHART

DEPUTY Gl

AGR

DEP MIL PERS OFFICER

LTC

]

Gl sGM

MIL PERS SGM
AGR 56GM

OFFICER BRANCH

SR HR TECH/OPM OIC
AGR CwW4

SEXUAL ASSLT/HARASS
PREV_PROGRAM

SARC
Federal G5-12

EDUCATION &
INCENTIVES

EDUCATION SERV OFF
Fedaral G5-11

HEALTH SERVICES

HEALTH SYSTEMS SPEC
Federal Gs-9

AUTOMATION/HR SYSTEMS

Hotes:

HUMAN RESCURCES TECH
AGR cW4
AUTOMATICON OFFICER
AGR SFC
DATA SYSTEMS NCOIC
AGR 55G

RESILIENCE & RISK
REDUCTION

1/ brill Status function only

Rasilience Coord
Fedaral GS-11

]

—

SURVIVOR SERVICES

CUTREACH COORDINATOR
Contractor

ENLISTED BRANCH

ENL PERS NR NCOIC
Fedaeral G5-9

SECURITY SERVICES

HUMAN RESOURCES SPEC
Fedaral GS-7

1/ CASUALTY ASSISTANCE

CSLTY AST/MIL HNR NCO
ipT SFC

FEDERAL/STATE AWARDS

HUMAN RESQURCES SPEC
AGR S5G
PERS CLERK
09550 SR-11

RPAM & RETIREMENT

HUMAN RESQURCES SPEC
AGR 5FC




OFFICER BRANCH

SR HR TECH/OPM OIC

STATE OF HAWAIZ

DEPARTMENT OF DEFENSE

ARMY NATICHNAL GUARD DIVISICNH
Gl PERSOHIEL

OFFICER BRANCH

CHART HO. RIAPNG 28

POSITION CRGAITZATION CHART

PROPOSED

Notes:

1/ Temporary Position MTE 30 SZp 2019

AGR W4
ACCESSIONS OPM NCOIC HR CLERK
PERS CLERK HR TECH HR CLERK
09550 SR 11 AGR 586G FEDERAL G5-5




EDUCATION &
INCENTIVES

EDUCATION SERV OFF
Federal Gs-11

STATE OF HAWAIZL

DEPARTME!NIT OF DEFENSE

ARMY MATIONAL GUARD DIVISION
Gl PERSCHEL

EDUCATION & INCENTIVES

CHART 11Q. HIARNG 2%

POSITION ORGANIZATION CHART

GO ARMY ED DAC

GO ARMY ED MGR
DAC GS-11

EDUCATION TECH

HR TECH
FEDERAL GS-5

INCENTIVE MANAGER

EDUCATION NCO
AGR MSG

1 All assigned personnel are Federal employeeas



ENLISTED BRANCH

ENL PERS NR NCOIC
Fedaral GE~-9

STATE OF HAWAII

DEPARTMENT OF DEFENSE

ARMY NATICNHAL GUARD DIVISION

Gl PERSCGHUNEL
ENLISTED BRANCH
CHART NO. HIARNG 30

POSITION CORGANIZATICH CHART

SIDPERS

HUMAN RESOURCES S5PEC
AGR 885G

PERSONNEL CLERK

HUMAN RESOURCES SPEC
FEDERAL GS-5

ENLISTED PROMOTIONS

HUMAN RESOURCES SPEC
AGR SFC

1 All assigned personnel are Federal employees.



G2 PLANNING

AND OPERATIONS

G2

INTELLIGENCE

OPERATIONS
BRANCH

PLANS BRANCH

—

BUDGET BRANCH

HUMAN
RESOURCES |

Deputy G3
TRAINING ] MOBILIZATION
BRANCH | BRANCH

STATE OF HAWAII

DEPARTHMENT OF DEFEVSE

ARMY LATIONAL GUARD DIVISIQH
G3 PLANNING ARND OPERATIOHS
CHART NO. HIARLG 31

ORGANIZATION CHART




G3

PLANS, OPERATIONS AND
TRAINING OFFICER
Federal GS-14

DEPUTY G3

AGR LTC

DEP G3

STATE OF HAWATI
DEPARTMENT OF DEFENSE

ARMY NATIOUAL GUARD DIVISION
G3 PLANIING AND OPEPATIONS

CHART NO, HIARNG 32

POSITION ORGALIZATION CHART

PLANS BRANCH

TRAINING DIVISION

PLANS OFFICER
AGR MAJ

OPERATIONS ORDERS

OPERATIONS NCO
AGR SFC

BUDGET SECTION

RESOQURCE MANAGEMENT
NCO
Fedaral G5-9

HUMAN RESCURCES

SECRETARY
Fedaral GS-5

MOBILIZATION DIVISION

MOBLIZATION READINESS

Federal GS-12

QFFICER

MOBILIZATION

MOBLIZATION PLANNER
AGR MAT

TRAINING SECURITY SPECIALIST
ADMINISTRATOR Federal G5-11
Fedaral G§-12
COLLLECTIVE DIST LEARNT
TRAINING EVALUATION FTEUTED "
TRAINING SPECIALIST TRAIN
Federal G5-11 o
ADMINISTRATOR
Fedaral G5-11
TRAINING
SUPPORT/AIRLIET
TRAINING NCO
AGR MSG
SCHOOLS /DTMS/AT
TRAINING SPECIALIST
RANGE/ Federal GS-9
AMMUNITION/TADSS

TRAINING NCO

AGR SFC

1 All assigned personnel are

FORCE INTEGRATION

FORCE INTEGRATION

Federal GS-11

SPECIALIST

Federal employees.



TRAINING DIVISION

STATE COF HAWAIZ
DEPARTMENT OF DEFENSE

ARMY HNATICHAL GUARD DIVISION
G3 PLAINILG AND OPERATIONS
TRAINING DIVISION

CHART NO. HIARMG 33

POSITION QRGANIZATICH CHART

TRAINING
ADMINISTRATOR
Federal GS-12
DISTRIBUED LEARNING
TRAINING SUPPORT COLLLECTIVE HUMAN RESOURCES
{DL)
/AIRLIFT TRAINING EVALUATION
TRATNING TRAINING SPECIALIST OFFICE ASSISTANT IV
e LT . TRAINING NCOMSG Fadaral GS-11 6084 SR-10
Federal GS5-11
| l
DL WAIMANALO FE—
CLASSROOM SCHOOLS/DTMS/AT RANGES/TAD
/AMMUNITION

SITE ADMINISTRATOR
120313 NA

TRAINING SPECIALIST
Federal G5-9

DL WAIAWA CLASSROOM

SITE ADMINISTRATOR
120853 NA

DL HILO CLASSROOM

SITE AMINISTRATOR
120314 NA

TRAINING NCO
AGR SFC




STATE OF HAWAIZ

DEPARTMENT OF DEFENSE

ARMY INATICONAL GUARD DIVISION

G3 PLANHING AND OPERATIONS
MOBILIZATION READINESS DIVISION
CHART MNQ,HIARIG 34

MOBILIZATION R I
READTIEGS DIVISION POSITION ORGANIZATION CHART
! MOBILIZATION
READINESS OFFICER
Fedaral G5-12 1
FORCE
MOBILIZATION/AFORGEN STRUCTURE/NET/DET
MANAGEMENT ]
, | FORCE INTEGRATION
MOBILIZATION PLANNER | | READINESS OFFICER
AGR MAT Federal G5-11

1 All assaigned personnel are Faderal employees.



G-4 LOGISTICS

STATE OF HAWAIIL

DEPABRTMENT OF DEFENSE

ARMY NATIONAL GUARD DIVISION
G4 LOGISTICS

CHART 1[0, HMIARNG 35

ORGAMIZATICH CHAPT

l

QOFFICE
OF THE G-4

l

DISTRIBUTION
MANAGEMENT
DIVISION

—_

STATE SURFACE
MAINT MGT
OFFICE

PLANS, POLICY,
and READINESS
BRANCH

FIELD MAINT
SHOP #1
Kalaeloa, Oahu

COMMAND SUPPLY
and SERVICES
BERANCH

UNIT TRNG EQUIP
SITE (UTES)
Waiawa, Qahu

FIELD MAINT
SHOP #2
Wahiawa, Oahu

CONSQLIDATED
STATE PROPERTY
BOOK OFFICE

COMBINED SPT

MAINT SHOP #1

bBiamond Head,
Oahu

FIELD MAINT
SHOP #3
Puunena, Maui

SUSTAINMENT
AUTO SUPPORT
MGT OFFICE

COMBINED SPT
MAINT SHOP #2
Hilo, Hawaii

FIELD MAINT
SHOP #5
Hanapepa, Kauai

CLASS IX
ACTIVITY
Kalaeleoa, Qahu




G-4

Director of Logistics
Federal

Gs-14

STATE OF HAWAIL
DEPAFRTMENT OF DEFENSE

ARMY UATICHAL GUARD DIVISION
G4 LOGISTICS

CHART NO. HIARNG 36

POSITION QRGANIZATICH CHART

OFFICE of the 6-4 DISTRIBUTION MGT DIV SURF MAINT OFFICE
Program Analyst Supv Log Mgt Specl Surf Maint Manager
Federal Gs-09 Fedaral Gs5-12 Fedaral Gs-13
Senior Supply Sgt
AGR MSG
Plans, Pol & Read Br Cmd Sup & Svc Branch State Consolidate PEO Sust Auto Spt Mgt Qfc
Supply Mgt Specl Supply Mgt Spacl State PBO Logistics Mgt fpecl
Federal GSs 11 Federal GS-11 AGR CW4 Fedaral GS-11
Supply Sys Analyst - Log Mgt Specl ({2)
Federal GS-09 Fedaral G5-08
Brigade Team Trp Cmd Team TDA Team
. Team Chief Prop Book NCO Team Chief
Federal GS-11 AGR SFC AGR w4
Prop Beook NGO Prop Beook NCO
AGR SGT Faderal GS-06

1 All assigned perscnnel are Federal employees.



SURF MAINT MGT OFFICE

STATE OF HAWAII

DEPARTMEHT QF DEFENSZ

ABMY HATIOWUAL GUARD DIVISIOH
G4 LOGISTICS

SURFACE MAINTENALCE MANAGEMENT
CHART HO. HIARNG 37

Surf Maint Mgr
Fedaral GS-13

Deputy Surf Maint Mgr

Federal

GS-12

POSITICON CRGANIZATION CHART

Supv Surf Maint Spacl

Federal

GS-11

MAINT/READINESS BR

Equip Specl (2)
Fadaral GS~-09

FMS #1

Surf Maint Mech Supv

—| Federal Ws-10

FMs #2

Surf Maint Mech Supv

Federal Ws-10

FMS #3

Surf Maint Mech

Federal WG-10

FMS #5

Surf Maint Mach

Federal WG-10

UTES

Surf Maint Mech Supv

Federal WS-11l

TECH OPS ER

CLASS IX ACTIVITY

Maint Specl (2)
Faderal G5-09

Supply Sys Tech
AGR CW4

Supply Sys Tech
AGR led

Tools & Parts Attend
Federal WG-06

CSMS #1

CSMS #2

Surf Maint Mgr
Federal

Supv
Ws-15

Surf Maint Mgr Supv
Federal WS-11

1 All assigned perscnnel are Federal empleoyees.




STATE OF HAWAII

DEPARTMENT OF DEFELNSE

ARMTY NATICONAL GUARD DIVISION
G4 LOGISTICS

SURFACE MAINTELANLCE HANAGEMENT
FIELD MAINTENANCE SHOP 1

CHART MO, HIARLG 3%

FIELD MAINT SHOP #1

POSITION ORGANIZATICII CHAPT

Surf Maint Mech Supv
Fadaral W5-10

SHOP CONTROL SECT

Prod Controllaer
Fedaral GS-09

ORGANIZATIONAL MAINT

SUPPLY & TOOLS SECT

Surf Maint Mech Ldr
Federal WL-10

Surf Maint Mech (11}
Federal WG-10

Surf Maint Repairer
Fadaral WG-08

Tools & Parts Attend
Federal WG-05

1 All assgigned personnel are Federal employees.



STATE OF HAWALI

DEPARTMENT QF DEFELSE

ARMY HATICHAL GUARD DIVISION
G4 LOGISTICS

SURFACE MAIIITENANCE MANAGEMENT
FIELD MAINTENANICE SHOP 2

CHART NO. HIARNG 39

POSITIQU ORGANIZATIOH CHART

S #2
Surf Maint Mech Supv 1
Fedaral Ws-10
SHOP CONTROL SECT FIELD MAINT SECT SUPPLY & TOOLS SECT
Prod Controller Surf Maint Mech (9} Tools & Parts Attend
Faderal G5-09 Faderal WG-10 Faderal WG~-05
Surf Maint Repr (2) Matl Hndlr & Identfr
Fedaral WG-08B Federal WG-07

1 All assigned personnel are Fedaral employees.



UTES

Surf Maint Mech Supv
Federal WS-11

STATE OF HAWAII

DEPARTMENT OF DEFENSE

RPMY NATIONAL GUAPD DIVISION
G4 LGGISTICS

SURFACE MAIUTEUANCE MARNAGEMENT
UNIT TRAINING EQUIPMENT SITE
CHART i10. HIARNG 40

POSITICH QBGANIZATIOH CHART

SHOP CONTROL SECT

Prod Controllar (2)
Faderal GS5-09

FIELD MAINT SECT

SUPPLY & TOOLS SECT

Surf Main Mech Supv
Federal Ws-10

Surf Maint Mech Ldr
Fedaral WL-10

Surf Maint Mech (16)
Faderal WG-10

Surf Maint Repr (2)
Federal WG-08

Tools & Parts Attend (2)
Federal WG-05

Matl Handler
Faderal WG-06

Matl Hndlr & Ildentfr
Federal WG-07

1 All assigned personnel are Federal employees.



CSMS #1

Federal

Surf Maint Mech Supv

Ws-15

COMBINED

STATE OF HAWAII

DEPARTHMENT QF DEFENSE

APMY HATICHAL GUARD DIVISIOH
G4 LOGISTICS

SURFACE MAINTENANCE MANAGEMENT
SUPPORT MAINTENCANCE SHOP 1
CHART NWO. HIARLG 41

POSITION CPGANIZATION CHART

ARMNT & ALLIED TRADES

Allied Trades Supv
Fedaral W5-10

ARMAMENT RPR

artillery Rpr
Faderal WG

Federal WG

Small Arms Repairer

-09

=08

SUSTAIN MAINT SECT

Surf Maint Mech Supv
Faderal Ws-10

Surf Maint Mach (7)
Federal WG-10

ALLIED TRADES

Machinist
Federal

Walder

— Faderal

Faderal

Painting Worker
Federal

WG-10

WG-10

Mbl Equip Metal Wrkr (2)

WG-09

(2)
WG-08

CALB & ELEC RPR SECT

Elect Msrmt Mech Supv
Federal wWs-11

Elect Msrmt Mech (2)
Federal WG-11

Elect Mech (2)
Federal WG-11

SHOP CONTROL SECT

SUPPLY & TOOLS SECT

Prod Controller
Faderal GS-

07

Toels & Parts Attend
Federal WG-06

Tools & Parts Attend
Federal WG-035

Matl Hndlr & Identfr
Fadaral WG-07

INSP & QUAL CNTL

Surf Maint Mach Supv
Faderal Ws-11

Surf Maint Mech Insp (2)
Federal WG-11

Elec Equip Rpr Insp
Federal WG-12

Armnt Equip Rpr Insp
Federal WG-10

1 All assigned personnel are Federal employaas.



CSMS #2

Surf Maint Mech Supv

STATE OF HAWAIL

DEPRRTHMENT QF DEFENSE

ARMY NATIQNAL GUARD DIVISICH

G4 LOGISTICS

SUPTACE HMAINTENANCE HMANAGEMENT
COMBINED SUPPORT MAINTENANCE SHOP 2
CHART 0, HIARIG 42

POSITICH ORGANIZATICH CHART

Faedearal

WS-11 1

INSP & QUAL CNTL

SUSTAIN MAINT SECT

Surf Maint Mech Insp
Federal WG-11

Surf Maint Mech (5)
Fedaral WG-10

ALLIED TRADES

Mhl Bquip Metal Wrkr
Federal WG-08

SHOFP CONTROL SECT

SUPPLY & TOOLS SECT

Prod Controller (2)
Federal G5=-07

Tools & Parts Attend
Federal HG-06

ARMARMENT RPR

Small Arms Repairer
Faderal WG-08

1 All assigned personnel are Federal employeaes.



DCS INFO MGT

STATEZ OF HAWAILI

DEPARTMENT OF DEFELUSE

ARMY NATIONAL GUARD DIVISICON
Go DCS INFQ MGT

CHAPT MO, HIARNG 43

QRGALIZATICH CHART

INFORMATION
MANAGEMENT
BRANCH

|_ INFORMATION
SYSTEMS SUPPORT
BRANCH

|

INFORMATION i
SERVICES
BRANCH




DCS INFO MGT

Supervisory IT Specl
Federal GS-13/14 i

DEPARTD &

ARMY NATICHAL GUARD DIVI
G& DCS INFO MET

CHART 1O, HIARNG 44

T
MENT

POSITION QFGAMIZATICH CHART

INFO MGT BR

Supv IT Specl
Fedaral G5-12

Info Assurance Coord
Fedaral GS-11

Database Admin Coord
Federal Gs-11

¥isual Info Coord
Federal Gs-11

Sys Admin Tech
Federal GsS-9

NETWORK CNTL CTR

INFO SYS SPT BR

Supv IT Specl
Federal G5-12

Network Enginaer
Federal GS§-12

Cust Spt Coord
Federal Gs-11

Cust Spt Tech
Fedaral Gs-7

INFO SVCS BR

WAN Manager
Fadaral G5-12

Comms Sys Mgr
Federal GsS-12

COMSEC/Spectrum Coord
Federal Gs-11

Support Svea Supv

Federal GS5~10
Mail Clerk
Federal Gs5-6

1 All assigned personnel are Faderal employses.



CONSTRUCTION & FACILITIES
MANAGEMENT BRANCH

STATZ OF HAWAII
DEPARTMENT OF DEFENSE

ARMY HATICHAL GUARD DIVISIOQU

COUSTRUCTICOH & FACILITIES MANAGEMENT BRANCH

_____-_————+ Office Services

CHART 10. HIARIG 45

QPGANIZATION CHART

Facilities Management
Section

Resource
Management
Sectiocn

Facilities
Maintenance

Elaectronic
I Security
Systems

!

Design & Project
Management Section

Environmental Planning &
Section Programming
Section
Conservation

Program Unit

Env
Training/Support
Program Unit

Compliance
Praogram Unit




tlat Res Field Spec

FACILITIES MANAGEMENT
SECTION

Facility Cperations
Specialist

federal GS 12

STATE OF HAWAII
DEPARTMENT OF DEFENSE

ARMY UATIONHAL GUARD DIVISIOH
COUSTRUCTION AND FACILITIES MANAGEMENT BRANCH
FACILITIES MANAGEMENT SZCTICH

CHART NOQ. HIARNG 4&

POSITION ORGALIZATION CHART

20803G

SRIA

1), 2)

Clerk Typist III
50385 SR 08

1}

Facilities
Maintenance

RaM Projects Mgr II
112438 SRNA

Construction Rep
120914 SRNA
11550¢ SRNA

Engineering &id
v
112985 SBHNA

ELECTRONIC SECURITY
SYSTEMS (ESS)

ACS Specialist
120449 SEMNA 14

IT & E55 Assistant
120815 SRNA

.-ac:.l:ss.ee:iaoigesrtatlons Env Health Specialist IV
- 46290 SR-20
Federal G5 09 N 1.,2)
Facilities Manager
Rep I West Cahu
120523 SRHA
Facilities Manager
Rep I Central QOahu
120527 SRMA
racilities Mariager Geﬁﬁ;ﬁ; Lai;fi; B
Rep I East Cahu e
120526 SRHA
Facilities Manager Building Maintenance
Rep I/II Maui Helper
120524 SREA 328862 BC 05
Facilities Manager General Laborer I
Rep I/II} Big Island 270 BC 02
1205130 SRHA
Facilities Manager Building Maintenance
rep 1/11 Fauai Worker I 1
120525 SRHA 30831 BC 09 21

Temporary, MNTE 12/30/18
To be redescribed



RESQURCE MANAGEMENT SECTIOC!H

RESQURCE MANAGER

Federal

Gs 12

STATE OF HAWAII

DEPARTMENT OF DEFENSE

AFMY NATICHAL GUARD DIVISION

CONSTRUCTICH AND FACILITIES MAUAGEMENT BRAMNCH
CHART HO. HIARNG 47

POSITION OPGANIZATICN CHART

Account Clerk III
1188614 SR 11

Data Admi
1175933

nistrator
SRUA

Resource Mgmt Asst
120383 SENA

Personnel & Budget
Specialist
122038 SRNA

Admin Support Assistant

117979

SRHA

Production Controller
12081 SRNA

Accountant III
112986 SR 20
[ 2 1)
Admin. Spt. Asst.
117988 SRNA 1), 21

1! Funded by CFMB, lacated
in ASO
21 Temporary, WTE 4/30/19



DESIGH & PROJSECT
MANAGEMENT SECTION

Facility Design and
Froject Hanager
Federal

1150000 G5 12

DESIGH

STATE OF HAWAIL

DEPARTMENT OF

EFENSE

ARMY MATIONAL GUARD DIVISION
CONSTPUCTIOHN A!lD FACILITIES MANAGEMENT ERANCH

& PROJECT MAINAGEMENT

SECTICH

CHART HO. HIARNG 48

POSITICON CRGANIZATICH CHART

SRHA

MILCON/SEM Project Clerk/Assistant
121213

1)

Building Inspector
IIl

Enerygy Manager
112515 SRHA

1)

EMCS Assistant

Bu:lding Inspector IT

50288 58 19
112984 SR 19
115108 SR 12

120748 SRNA

1)

Energy Mgr Assistant

1159235 SRUA

1)

Design 4 Projects Hgr

120500
120542
1205412
120913

SPNA
SRIA
SRHA
SRNA

1}
1}

Energy Projects Mgr

120847

SRNA

Temporary, NTE 12/31/1i¢9



ENVIRONMENTAL SECTICH

Environ Protecticn Sgec.

STATE OF HAWAII

DEPARTMENT OF DEFENSE

ARMY NATICHAL GUARD DIVISIGH

COUSTRUCTICH AID FACILITIES MANAGEMELT BFRANCH
ENVIROKRMELTAL OFFICE

CHART NO. HIARNG 49

POSITION ORGANIZATICH CHART

CONSERVATICN PROGRAM

Conservaticon Prgm Mgr.
118843 SEIA

Federal DJ284000 GsS-12
ENVIERCN. s = = .
T TRAINING/SUPBORT ﬁﬁﬁ;;ﬂ:. Pram iﬁzﬁ{ CONPhIASE?TPRGGRAJ
PROGRAM UHIT - ' -
Env. Admin Suppt Spec Compliance Manager -
110724 SRUA Trng 5ite Env. Spc.

Cultural Res. Spec.
1175983 SRNA

Admin

117978 SRHA

Suppt. Spec.

Ecosystems Spc (HEPA}
117630 SRNA

ITAM Coord.
117931 SRYA

Enviran. IT Spec.

GIS Specialist (ENV)
117632 SRHA

11764¢ SRNA
= Admin Suppt. Spec.
117977 SRNA

lHatural Res. Fld.
Supv.
117980 SENA

MCA Account & Purch. Spec.

117645 SENA
1)
Environ. Admin. Supt Tech.
— 117687 SENA
1)

117982
117984
117985

tiatural Pes.

Fld. Asst
SRNA
SANA
SRIA 1}

117981

Natural Fld. Spec.

SHMNA

{TSES}
ligdo2 SRUA
TSES
110605 SENA
— - 117333 SENA
117986 SBENA
117987 SRNA

Water Ecosystem/Qual
— Spec
lig84e SRNA

Irstall Rest. Pragm
117976 SPHA

l} Temporary, NTE 12/31/19%



PLANMNING & PROGRAMMING
SECTION

Facility Flans &
Programs bMgmt Spec
Federal Gs 12

Env Prgm Mgr
118463 SRIA

2)

Facility Planner

Assistant
110436 SEMA

Real Property Technician
120459 SRNA

Feal Property Specialist
20105G SRNA

1)

IGIS

IGIS Manager
121212 SRNA

1)

1135388

GIS Specialisc

SRNA
T .2

1}

STATE OF HAWAII

DEPARTMENT OF DEFENSE

APMY WATIONAL GUARD DIVISICH

COMSTRUCTION AND FACILITIES MANAGEMENT BRANCH
PLRIIIVG § PROGRAMMIUG SECTIoN

CHART MO. HIARNG 50

POSITION ORGANIZATION CHART

ISR Installation Specialist

120544 SPMA

ISR Services Specialist

1204549 SPNA

1} Temporary, NHTE 4/30/1%
2} To be redescribed



State Army
Aviation
Offire

STATE OF HAWAII

DEPARTHMELT OF DEFEHSE

ARMY IATIQNAL GUARD DIVISIOH
STATE APMY AVIATIOL OFFICE
CHAPT NO. HIARNG 51

OEGAHIZATICH CHAERT

|

Army Aviation
Support
FPacility #1

Army Aviation
Support
Facility #2

betachment 55




SARO

1
State Army Aviation [

AASF #1

Officer
Federal GS 14 1
AVN safety Resource Management
Safety Officer Program Analyst
Federal Gs 11 Faderal GS 09
AASE k2 !

Facility Commander
Federal G5 14

betachment 55

Facility Commander
Federal GS 14

DET Commander
AGR CW5

STATE OF HAWAII

DEPARTMENT OF DEFEMNSE

APMY HATICHNAL GUARD DIVISICH
STATE ARMY AVIATION OFFICE
CHART !O. HIARNG 52

POSITION ORGANIZATICH CHART

1 All assigned personnel are Fedaral employeas.



STATE OF BAWAIIL

DEPARTMENT OF DEFENEE

ABHMY INATICHAL GUARD DIVISICH
STATE ABMY AVIATION QFFICE

ARMY AVIATION SUPPORT FACILITY #1
CHART NO. HIARNG 53

1/
POSITION CPGANIZATION CHART

AASF #1

Faderal

Facility Commander

GS 14

CLERICAL SERVICES

Aviation Maintenance

Avn Log Mgr
Federal GS 13

Secretary
Fedaral GS 05
Flight Operations Quality Control
IP Supervisor QC Supervisor
Federal GS 13 AGR CW3

Quality Assurance

| Federal GS 09

CH4TF

Flight Operations
Aircraft Mechanic

Instructor Pilot
AGR cwW4

Instructor Pilet
Federal GS 13

Flight Engineer Inst
Federal GSs 13

Flight Engineer Inst
Federal GS 10

Flt Ops Specialist Inspector
Faderal GS 08 Federal WG 11

Aircraft Mechanic
Inspector
Federal WG 11

Flt Ops Specialist
Federal G3 08

Aircraft Mechanic
Inspector
Fadaral Wwe 11

CH47F MTF

Maintenance Test
Pilot
Fedaral GS 12

1 All assigned parsonnal are Federal employees.



Aviation Maintenance

Aircraft Mach

Aviation Maintenance

STATE OF HAWALI

DEPARTHENT OQF DEFENSE

APMY NATIOUAL GUARD DIVISICH
STATE ARMY AVIATION QFFICE

APMY AVIATION SUPPORT FATILITY #1
CHART UNO.HIAPRIG 24

POSITICON OPGANIZATION CHART

Supervisor Avn Log Mgr
Federal Wws 10 Federal GS 13
|
1 ] i
Aircraft Line Maint Aircraft Phase Maint AVIONICS/Electrical Airfield Service

Aircraft Mech
Superviscr

Fadaral Ws 09

Bircraft Mech
Supervisor

Faederal Ws 05

AVIONICS Supervisor
Federal WS 10

Supervisory MTP
Federal GSs 12

|

J— |

Line

Phase

Aircraft Mechanic
Federal WG 11

Aircraft Mechanic
Federal WG 11

Aircraft Mechanic
Federal WE 11

Aircraft Mechanic
Federal wWE 11

Aireraft Machanic
Federal We 10

Aircraft Machanic
Federal wWe 10

Aireraft Machanic
Federal WG 10

Aircraft Mechanic
Federal WE 10

Aircraft Mechanic
Federal WG 11

Aircraft Mechanic
Faderal WG 11

Aircraft Mechanic
Federal We 11

Aircraft Mechanic
Faderal WG 11

Aircraft Mechanic
Federal WG 11

Aircraft Machanic
Federal WG 10

Aircraft Mechanic
Federal WG 10

Aircraft Machanic
Federal WG 10

ALSE

Aireraft Machanic
Federal WG 08

Aircraft Mechanic
Fadaral Ws 08

Shops

Powertrain Machanic
Federal WG 10

Powertrain Mechanic
Federal WG 10

Sheetmetal Mechanic
Federal WG 10

Sheetmetal Mechanic
Federal WG 10

Aircraft Machanic
Federal WG 11

Powerplant Mechanic
Federal WG 10

Powerplant Mechanic
Federal WG 10

Elsctronic

Rirecraft Mechanic
Federal WG 11

Rireraft Mechanic
Federal We 11

Aircraft Machanic

Fadaral W 11

Aircraft Mechanic
Fadaral WG 10

Aircraft Mechanic
Federal WG 10

Supply

Supply Supervisor
Fedaral Ws 06

Tool and Parts
Attendant
Fedaral WG-06

Tool and Parts
Attendant

Faderal WG-06

AGSE

AGSE Mechanic
Faderal WG 10

POL

Motor Vehicle Oper
Faderal WG 10

Automation

Computar Assistant

Fadaral GS 09

Production Control

Production Controller
Faderal GS 09

1 a1l assigned personnel are Federal employees.



AASE #2

Facility Commander
Federal G5 14

Automation

Faderal

Computer Assistant
GS 09

STATE OF HAWAII

DEPARTHENT OF DEFENSE

ARMY NATIOHAL GUARD DIVISICH
STATE ARMY AVIATIOH OFFICE

APMY RVIATICH SUPPORT FACILITY §2
CHART NO. HIARNG 35

POSITION ORGALIZATION CHAFT

CLERICAL SERVICES

Secretary

Federal GS 06

+

Aviation Maintenance

Avn Log Mgr
Faderal G8 13

Flight Operations

IP Supervisor
Federal GS 13

UHE0M

Instructor Pilot
Federal cwi

[

Flight Operations

Flight Ops Specialist
Federal GS 09

ALSE

ALSE Technician
Faderal WG 10

Quality Control

Aircraft Mach Insp
Faderal WG 11

1 all assigned personnel are Federal employees.



Aviation Maintenance

Avn Log Mgr

Fadaral Gs 13

STATE OF HARWAIZ
DEPARTMENT OF DEFENSE

ARMY NATICHAL GUARD DIVISICHN
ARMY AVIATION SUPPORT FACILITY #2
STATE APMY AVIATION OFFICE

AVIATION MAINTEHNANCE
CHART HO. HIAPRNG 56

2OSITION CRGANIZATION CHART

Production Control

Production Centroller
Federal GS 0%

I

Aircraft Maintenance

Supply

Tool and Parts Attend

Aircraft Maintenance

Adircraft Mechanic
Faderal

Aircraft Mechanic
Faderal WG 11

Alrcraft Mechanic
Fedaeral WG 11

Aircraft Mechanic
Faderal WG 11

Aircraft Mechanie
Federal WG 10

Aircraft Machanic
Federal WG 10

Aireraft Mechanic
Fadaral WG 10

Fedaral

WG 10

Federal

Aircraft Mech Federal WG 10
Supervisor
Federal Ws 09
Shops Electronics AGSE
Powerplant Mechanic Aircraft Mechanic Power Spt Sys
WG 11 Federal WG 10 Federal WG 11 Mechanic
Faderal We 10
Prop/Rotor Mechanie Aircraft Mechanie

WG 11

1 All assigned personnel are Fedaral employees.



STATE OF HAWAII

DEPARTMENT OF DEFENSE

APMY HATICHAL GUARD DIVISION
STATE ARMY AVIATICH QFFICE
DETACHMENT 55 0SACCHM

CHART NOQ, HIARLG 57

POSITION QRGANIZATICH CHART

DET 55
Commander
AGR CW5
— 1
TRAINING/READINESS |
—
READINESS NCO

AGR SFC

AIRCRAFT PILOT 1 AIRCRAFT PILOT
€26 Instructor Pilet E C26 Prlot/Safaty
AGR [s0 1] AGR CcwW4

1 All assigned personnel are Fedaral employees.



RRE Command Sergeant Major k————————- RRE Commander

ARB Operations
Officer

STATE OF HAWAII

DEPARTMENT OF DEFENSE

ARMY NATICHAL GUASD DIVISION
RECRUITING AHD PETEUTION BATTLAIOM
CHART NO. HIARNG 58

CPGANIZATION CHART

-

I [ NCOIC Area #1

I NCOIC Area #2

NCOIC Area H3

Recruit
Sustainment
Program

Officer
Strength
Maintenance




RRPB Command Sergeant Major

RRB Commander
AGR LTC

RRB Operations

STATE OF HAWAII
DEPARTMENT OF DEFELSE
APMY NATIOQUAL GUARD BIVISION

RECRUITING AND RETENUTICH
CHART MO,

BATTLATION
HIARHG 59

ORCGANIZATICON CHART

AGR CSM Officer
AGR MAT
I
1/ I I | l v |
HQs NCOIC hArea k1 NCOIC Area #2 NCOIC Area #2 Recruit Officer Strength
Sustainment Maintenance
SR HR Spacialist SR Rec/Ret NCO SR Rec/Rat NCO SR Rec/Ret NCO Program
AGR SFC AGR MSG AGR MSG AGR MSG SR Rec/Ret Officer
SR Supply Sergeant Rec/Ret NCO Rec/Ret NCO Rec/Ret NCO Commander AGR MAJ
AGR SFC AGR SFC AGR SFC AGR SFC AGR CPT Warrant COff Rac
Info Syst Specialist Rac/Rat NCO Rec/Ret NCO Rec/Ret NCO SR RSP SGT AGR CcwW2
AGR SFC AGR SFC AGR SFC AGR SFC AGR SFC Spacialty Branch
IST/ISR Specialist Rec/Ret NCO Rec/Ret NCO Rec/Ret NCO RSP State Supv Federal GS 09
AGR SFC AGR SFC AGR SFC AGR SFC Contractor
MEPS Guidance Counsl Rec/Rat NCO Rec/Ret NCO Rec/Rat NCO RSP Specialist
AGR SFC AGR SFC AGR SFC AGR SFC Contractor
SR Guidance Counsl Rec/Ret NCO Rec/Ret NCO Rec/Rat NCO
DA Civilian AGR SFC AGR SFC AGR SFC
Marketing/Ed Specl Rec/Rat NCO Rac/Ret NCO Rec/Rat NCO
AGR SEC AGR SFC AGR SFC AGR SFC
Resource Mgr Rec/Rat NCO Rec/Rat NCO Rec/Ret RCO
AGR WOl AGR SFC AGR SFC AGR SFC
Rec/Ret NCO Rec/Ret NCO Rec/Rat NCO
AGR SFC AGR SFC AGR SEC
liotes:

1/ Contract staff and DA Civilian funded directly by the NHational
All assigned perscnnel are Federal employees.

Guard Bureau.



OFFICE QF THE STATE SURGEON

MEDICAL DETACHMENT

STATE OF HAWAIT

DEPARTMENT CF DEFENSE

ARMY UATIONAL GUARD DIVISICON
OFFICE OF THE STATE SURGEOH
MEDICAL DETACHMENT

CHART 1Q. HIARNG 80

ORGANLIZATION CHART

HEADQUARTERS
MEDICAL
DETACHMENT

AVIATION
MEDICINE

CASE OCCUPATIONAL
HMANAGEMENT HEALTH
AND
PREVENTIVE

MEDICINE

MEDICAL
READINESS

PSYCHOLOGICAL
HEALTH




OFFICE QF THE STATE SURGECN

MEDICAL DETACHMENT

Deputy State Surgeon

STATE OF HAWAIIL

DEPARTHMENT OF DEFENSE

ARMY MNATICNAL GUARD DIVISION
OFFICE OF THE STATE SUEGEO!
MEDICAL DETACHMENT

CHART !l0. HIARNG ol

POSITION ORGANIZATIQU CHAPT

Fedaral G8-12 1
HEADQUARTERS AVIATION CASE MANAGEMENT OCCUPATIONAL MEDICAL READINESS PESYCHOLOGICAL
MEDICAL DETACHMENT MEDICINE HEALTH AND HEALTH
Nurse Case Manager FREVENTIVE Medical Readiness
Chief of Fadaral G5-10 MEDICINE NCO Diracteor of
Readiness NCO Aviation AGR SFC Psycholegical
AGR SFC Medicine Lead Case Manager Occupational Health
Contractor Health Nurse Medical Readiness
Fatient Admin NCO AGR MAT Fedaral Gs-12 NCO Contractor
Fedaral G5-7 Assistant Care AGR SFC
Coordinator Industrial Hygiene
Supply Sergeant Contractor Technician
Federal GS8-7

AGR 585G

Medical Supply NCO
AGR S5G

Agsistant Care
Coordinator
Contractor

hasistant Care
Coordinator
Contracter

hasistant Care
Coordinator
Contractor

Assistant Care
Coordinator
Contracter

Assistant Care
Coordinateor
Contractor

1 All assigned perscnnel are Federal employees.



29t Infantry Brigade
Combat Team
(IBCT)

Exacutive Officer
(X0}

STATE OF HAWAII

DEPARTHENT OF DEFELSE

ARMY LATIONAL GUARD DIVISION

29% INFAIITRY BRIGADE COMBAT TEAM
CHRRT NO. HIARNG 62

CEGANIZATION CEART

—

81 Staff

$2/3 Staff

S4 Sstaff

1-299" cav

1-487 FA

29" BSTB

29t" BSBE HHC, 29" IRCT




Sacretary II

HQ, 29*" IBCT

STATE OF HAWAII

DEPAPTMENT OF DEFENSE

AFMY MNATICHAL GUARD DIVISIOH
INFANTRY BRIGADE COMBAT TEAM
CHART 1C. HIARNG &3

POSITICI ORGANIZATION CHART

CDR/ DBC
el e e Administrative Officer
AGR CoL
Exacutive QOfficer
AGR LTC
51 (Human Ragources Staff) $2/3 (Cps & TNG Staff) 54 (Sustainment Starff)
S1 (HR Officaer) Operations Officer Sustainment Qfficer
AGR MAT AGR MAJ AGR MAJ
HR Tech Operations SGM Sustainment NCOIC
AGR cw2 AGR SGM AGR MSG
HR NCOIC Oparations SGT Ammo/ Trans NCO
AGR MSG AGR MSG AGR SFC
HR SGT Intelligence S5GT
AGR S8G AGR SFC
1-299* CAV 1-487" FA 29" BSB 29h BSTB HHC, 29* IBCT

Readiness NCO
AGR S5FC
Training NCO
AGR 885G
Supply SGT
AGR S85G




1-299t" CAV

Executive Officer
{Administrative Offircer)

STATE QF HAWAII

DEPARTHMENT OF CEFENSE

APMY HATIOUAL GUAPD DIVISIQU

237" INFANTRY BRIGADE COMBAT TEAM
177 SQUADPON, 29971 CAVALRY

CHART NO. HTARNG &4

ORGANIZATION CHART

53

54

HHT

D FSC




STATE OF HAWAII

DEPARTMENT OF DEFENSE

APRMY HNATIOHAL GUARD DIVISIOU

29" INFANLTRY BRIGADE CGMBAT TEAN
157 SQUADROU, 2997 CAVALRY

CHART li0. HIARNG 65

POSITION ORGANIZATICH CHART

1
HQ, 1-299™ CAV (Hilo)
CDR / XO
(Administrativa Qfficer)
AGR MAJ/LTC
| ] |
51 (HR Staff) S52/3 (Ops & TNG Staff) S4 (Sustainment Staff)
Senior HR SGT Asst Operations Officer Sustainment NCOIC
AGR SFC AGR CBT AGR SFC
HR SGT Operations SGT Saction SGT
AGR 556G AGR MSG/SEM AGR S5G
HR SGT ASST OPS SGT
AGR S5G AGR  SFC
HHT (Hilo) TRP-A (Pearl City)

Raadiness NCO
AGR SEC
Training NCO
AGR SSG
Supply SGT
AGR 5G

Readiness NCO
AGR SFC
Training NCQ
AGR 58G
Supply SGT
AGR 558G

TRP-B (Pearl City)}

DET-1, HHT (Pearl City)

Readiness NCO
AGR SSG

Readinass NCO
AGR SFC7
Training NCO
AGR S5G
Supply SGT
AGR 556

TRP-C {(Hanapepe)

Readiness NCO
AGR SFC
Training NCO
AGR 556G
Supply SGT
AGR 558G

D~ FSC (Hile)

Readiness NCO
AGR SFC
Training NCO
AGR S8G
Supply SGT
AGR 55G

1 All assigned persennal are Federal employees.

DET-1, Co D (Kona)

Readiness NCO
AGR 586G




1-487* FA

51

STATE OF HAWAIZ

DEPARTMENT OF DEFENSE

APMY UATICNAL GUARD DIVISION

29" INFANTRY BRIGADE CCMBAT TEAM
12 BATTALION, 4877 FIZLD ARTILLERY
CHAPT MNO. HIABNG €9

QRGANIZATION CHAET

53

54

B BTRY

G FSC




HHB, 1-487 (Wahiawa)

STATE OF HAWAITI

DEPRRTMENT Or DEFENSE

ARMY NATICNAL GUARD DIVISION

29% INFANTRY BRIGADE CCMBAT TEAM
199% BATTALICL, 4877 FIELD ARTILLERY
CHART li0. HIARNG &7

POSITION ORGAMIZATION CHART

Offlcgsﬁgsngggb IIt CDR / XO
(Administrative Officer)
AGR MAJ/LTC
| 51 (HR Staff) 53 (Ops & TNG Staff) ]
| 5S4 (Sustainment Staff)
i Senior HR SGT Operations Officer Sustai £ NCOI
- AGR SFC AGR CPT ::Ra”“"e“ %
HR S5GT Oparations SGT 5 1 NCOSFC
AGR sSG AGR MSG/SG6M uppy
HR SGT ASST OPS SGT s SeT
AGR 5GT AGR SFC
A Battery B-Battery G Co FSC

HHB

Readiness NCO
AGR SFC
THNG HCO
AGR 55G
Supply
AGR 558G

Readiness NCO
AGR SFC
TNG NCO
AGR S5G
Supply
AGR 5SG

Readiness NCO
AGR SFC
TNG NCO
AGR §8G
Supply
AGR 55G

Readiness NCO
AGR SFC
TMG NCO
AGR 858G
Supply
AGR 585G




29 BSB

STATE OF HAWAII

DEPARTMENT OF DEFENSE

ARMY [ATIONUAL GUARD DIVISIQU

23 INFANTRY BRIGADE COMBAT TEAM
29" BRIGADE SUPPORT BATTALION
CHAFT !1O. HIARNG 68

CRGANIZATION CHART

51

53

54

——t

HHC

B Co




HQ,

29" BSB

AGR

CDR / XO
{Administrative Officer}
MAJ/LTC 1

STATE OF HAWAILI

DEPARTMENT CF DEFEHSE

AFMY MNATIOUAL GUARD DIVISION

29 INFANTRY BRIGADE COMBAT TEAM
297¥ BRIGADE SUPPORT BATTALION
CHART NO. HIARUG 69

POSITION ORGANIZATICH CHAPRT

51 {Personnel Staff)

S3 (Ops & TNG 5taff)

SHEHERScE Asst Operations Officer Sustainment NCOIC
SFC AGR . AGR SFC
33 Bl Operations SGT Supply NCO
585G ACGR MSG AGR SGT
L bl Asst Operations SGT
SGT AGR SFC
HHC A CO B CO c co
Readinass NCO Readiness NCO Readiness NCO Readiness NCO
AGR SFC AGR SFC AGR SFC ACR SFC
TNG NCO TNG NCO TNG NCO TNG NCO
AGR 556 AGR SSG AGR 556 AGR 556
Supply Supply Supply Supply
AGR 556 AGR SSG AGR sse AGR 556

DET-1, Co A(Pu’unene)

Readiness NCO
AGR S56

54 {(Sustainment Staff}

1l All assigned personnel are Faederal employees.



29" BSTB

STATE OF HAWAII

DEPARTMENT OF DEFE!NSE

APMY NATICHAL GUARD DIVISIOU

29 INFANTRY BRIGADE CCMBAT TEAM
25" BRIGADE SPECIAL TROOPS BATTALICH
CHART {10. HIARNG 70

ORGANIZATIOQN CHART

51

53

HHC




STATE OF HAWAITI

DEPARTMENT OF DEFENSE

APMY NATIOHAL GUARD DIVISICH

297" INFANTRY BRIGADE CCMBAT TEAM
25 BRIGADE SPECIAL TROOPS BATTALIOH
CEART 1i0. HIARNG 71

POSITION ORGANIZATION CHART

Office Assistant III

HQ, 29" BSTB

15557, SR-08

CbR / XO
(Administrative Officer)
AGR MAT/LTC

§1 (HR Staff)

Senior HR NCOIC

S3 (Ops & TNG Staff)

Asst, Operations Officer

S4 (Sustainment Staff)

Sustainment HNCOIC

AGR SFC AGR CPT AGR SFC
HR SGT Operatiens SGT [
upply NCO
AGR 55G AGR MSG AGR SGT
HR EGT Operations SGI/S6
AGR SGT AGR EFC
HHC A CO B CO c co

Readiness NCO
AGR SFC
TNG NCO
AGR =1-{e)
Supply
AGR 556G

Readinesas HCQ
AGR SFC
TNG NCO
AGR 885G
Supply
AGR S8G

Readineas NCO
AGR SFC
TNG NCO
AGR S8G
Supply
AGR S5G
UAS OPS Tech
AGR cw2
UAS Cperator
Tech Gs-09
Aircraft Mechanic
Tech Gs-07/0%9

Readiness NCO
AGR SFC
TNG NCO
AGR 556
Supply
AGR 556G




STATE OF HAWAIIL
DEPARTMENT OF DEFTIISE

ABRMY NATIOHAL GUARD DIVISTON
10374 TROOF COMMAND
CHART !NO. HIABRIG 72
N QPGANIZATICN CHART
103 Troop
Command
51 53 54
Headquarters 297¢ch 117" Mobile 111" Army Band Co B Co B
Datachment Engineering Public Affairs Support Co -Dets 1, 2, 3
Detachment Detachment 1109 TASMG 777" ASB
230" Engineer Det 1, Co A Co B 1-171t 1950t Co €, 1/207
Co 3-140*" 5SS Aviation Contingency Aviation
Regiment Contracting Tm Regiment
Det 1 Det 1, HHC 1/2?75“1’ HHC
230" Engineer 1-171*" Aviation Aviation
Co Regiment Regimant
Det 1, Co C
Det 2 Det 1, Co D 1/207% Aviation
230" Engineer 1-171** Aviation Regiment
Co Raegiment
Det 1, Co D
Dot 1, 9“ F 1/207% Aviation
1-171*" Aviation .
. Regiment
Regiment

Dat 1, Co E
1/207% Aviation
Regiment




103™ Troop Command

Exec Off/Admin Off

CLERICAL SERVICES

Qffice Aast ITI

STATE OF HAWAII

CEPARTMENT OF DEFENSE

ARMY HATICHAL GUAED DIVISION
10374 TROOP COMMAND

CHART NO. HIARNG 73

POSITION OPGANIZATICN CHART

AGR LTC 30232 SR 08
Pers & Admin Sec PL OP & Security Sec Log Ops Sec
51 53 54
AGR MAT AGR MAJ AGR MAT
SR HR NCO SR BN SGT SR SUPPLY SGT
AGR MSG AGR SGM AGR MSG
HR NCO COMMC NCO
AGR 858G AGR SFC
HQ DETACHMENT 297" Eng Detachment 117 MPAD 111™ Army Band Co B 1109t" TASMG
Readiness NCO Readiness NCO Readinass NCO Readinass NCO Readiness NCO
AGR SFC AGR 585G AGR SFC AGR SFC AGR SFC
Supply SGT Supply SGT Training NCO
AGR 558G AGR 586G AGR S5G
Supply SGT
AGR 556G

230%™ Engineer Co

Det 1 Co A 3-140°" 5&S

Readiness NCO

AGR SFC
Supply SGT
AGR 586G

Readinass NCO
AGR SFC

Detl 230" Eng Co

Readiness NCO
AGR 886G

Det2 230*" Eng Co

Readiness NCO
AGR 55G

Dets 1, 2, 3 777" ASB

Readiness NCO
AGR SFC
Training NCO
AGR 556G
Supply SGT
AGR 556G

Co B 1-171'" Avn Reg

Co €, 1/207* Avn Reg

Training Off
AGR cw2
Readiness NCO
AGR SFC
Supply SGT
AGR Ss8G

Training Off
AGR cw2
Supply SGT
AGR 586G
Admin SGT
Federal G5 05

Det 1 Co C 1/207* Avn
Reg

Readiness NCO
AGR S5G




HQ 298™ Regiment,
MEFTU (RTI)

0TC, RTS-M

STATE OF HAWAIIL

DEPARTMENT OF DEFENSE

ARMY NATIONAL GUARD DIVISIGH
298" BEGIMENT, METU (ETI)
CHART NO. HIARNG 74

ORGANIZATIOQN CHART




299 REGT, MFTU (RTI)

Training Administrator

STATE OF HAWAII

DEPARTMENT QF DEFENSE

APMY MATICHAL GUARD DIVISICH
288" REGIMENT, MFTU (RTI}
CHART IO, HIARNG 75

POSITICH ORGANIZATICH CHART

Federal (Dff) Gs 12 | 1
|
298™ REGT, MFTU ({RTI) l OTC, RTS-M
Commandant | Commander
AGR CSM AGR MAT
QA OPS NCO Ch Instructor/Writer
AGR MSG AGR MSG
Training NCO Human Resources NCO
AGR SFC ! AGR SFC
Human Resources NCO SR Supply NCO
AGR SFC AGR SFC
SR Supply NCO Instructor
AGR SFC AGR SFC
Instructor Instructor
AGR SFC AGR SFC
Instructor Instructor
AGR SFC AGR SFC
Instructor
AGR SFC
Instructor
AGR SFC
Budget NCO
Federal GS 09
Billeting NCO
Federal GS 0%

1 All assigned personnel are Federal employees.



THE ADJUTAMT GEHERAL

HEADQUARTERS HAWAIT

AIR NATICHAL GUARD

STATE OF HAWAII

DEPARTHMENT OF DEFENSE

HAWAII AIR NATIONAL GUARD DIVISION
CHART NO. 7a

ORGANIZATION CHART

OPERATIONS STAFF

ADMINISTRATIVE STAFF

STAFBASE HAWAIIL

1097% AIR OPERRTIOUS
GPOUP




HQ HAWAII ANG

COMMANDER, HAWAILI AIR
NATIOHAL GUARD

FED Brig Gen

STATE OF HAWAII

DEPAPTMENT OF DEFENSE

HEADQUARTERS, HAWAII AIR NATIONAL GUARD
CHART MO, 77

POSITION OPRGANIZATIOQN CHART

OPERATIQNIS STAFF

MIL STAFF CQFFICER,
OPERATIONG & THG
141093 SHR-12

PRIVATE SECRETARY I

366132

SP-20

ADMINISTRATIVE STAFFE

ADMINISTRATIVE OFFICER

FEDERAL/AGR GS5-14/COL

154 WING

AIR COMDR (PILOT)
Federal GS-15

lQazk

AIR QPERATIONS STARBAST HAWAII

GROUP

PERPSONNEL

& ADMIIN

RECRUITING

MIL PERSCNHEL
MANAGEMENT OFF
Gs-12 AGR

Federal

STATE SENICR
RECRUITINLG ADVISCR

1

3

Federal

MIL PERSOMNNEL
TECHNICIAN

GS-07

MIL PERSOMIEL
TECHNICIAN

Federal

Gs-07 30549

QFFICE ASSISTANT IV

SR-10

Federal GS-14

DIREZECTOR

COMMANDER
120238 SE=tA

DEPUTY DIRECTOR

1202320 SR-NA

INSTRUCTOR

120291 SR-NA
120292




154" WING

COMMANDER

STAFT

VICE COMMANDER

1547 OPERATIONS
GROUP

15471 MAINTENANCE
GROUP

1547 MISSION
SUPPORT GROUP

1547 MEDICAL
GROUP

STATE OF HAWAII
DEPARTMENT OF DEFENSE
154" WING

CHART NO. 78
ORGANTZATIONAL CHART




154 WING

AIR COMMANDER
G5-1% FEDERAL

SAFETY

FLIGHT INSTRUCTOR
GS-13 FEDERAL

VICE COMMANDER

EXECUTIVE

COMMUNITY MANAGER
Gs~12 FEDERAL

AIR COMIAND
CoL FED/AGR

PLANS

COMPTEOLLER

FINANCIAL MANAGER
GS5-12 FEDERAL
LT COL AGR

PLANS OFFICER
LTCOL FED/RAGR

COMMAND POST

SUPERVISORY COMMAND &
CONTROL SPECEALIST
GS-11 FEDERAL

1547 OPERATIOHS GROUP

IR OPS QFFICER
G5-14 FEDERAL

154°% MAINTENANCE GROUP

STATE OF HAWAIIX
DEPARTMENT Of DEFENSE
154 WING

CHART NO. 79

POSITIOQN QPRGANIZATICOHN CHART

MAINTENANCE MGT

G5-14 FEDERAL

154™ MISSION SUPPCAT
GROUP

1547

MEDICAL GROUP

ALMIN OFFICER
G5-14 FEDERAL

HEALTH SERVICES SUPERINTENDEUT

CMsgt

AGR

i

All assigned personnel are Federal employees.



STATE OF HAWAII

DEPARTMENT DEFENSE

154 WING

154" OPERATIONS GROUFE

CHART NOC. B0

ORGANIZATIOUAL CHART

1547
OPERATICNS
GROUP
1547
OPERATIONS
STAN SUPPORT
EVAL SQUADRON
LIFE SUPPORT
1397 203 209% 201 1657 2977 1997
FIGHTER AIR REFUELING AIRLIFT INTELLIGENCE AR DEFENSE AIR TRAFFIC WEATHER
SQUADRON SQUADRON SQUADRON SQADRON SQUADROM CONTROL FLIGHT

SQUADRON




154" QPERATICHNS GROUP

AIR OPS QFFICER

G5-14

FEDEZRAL

LIFE SUPPORT

SURV EQUIP
REPAIR SPECL
W5-09 FEDERAL

STAIID EVAL

OPS SUPPORT FLT

ACWOPS MGR
G5-13

1y

EDERAL

MAJOR

ARIRPLANE PILOT

FED/AGR

STATE OF HAWAII
DEPARTHEHT DEFENSE
154 WING

154 QPERATIONS GROUF

CHART #O. 81

POSITION ORGANIZATICH CHART

199 F3

204 AIRLIFT 5Q

201 1Is

162 ADS

297 ATCS

159 wWr

AIRPLANE FLIGHT
INSTRUCTOR
G5-13 FEDERAL

AIRPLANE FLIGHT

FED/AGR G5-13

AIRPLANE FLIGHT
INSTRUCTOR
FEDERAL

COMMANDER

GS-12 FEDERAL

DET COMMANDER
GS-13 FEDERAL

DET COMMANDER
G5-11  FEDERAL

SUPERINTENDENT
Gs-9 FEDERAL

1 A1l assigned personnel are Federal employees.




1547
MAINTENANCE
GR.CUP

1547
MAINTENANCE
SQUADROI

1547
AIRCRAFT
MAINTENANCE
SQUADRON

154
MAINTEZNANCE
OPERATIONS
FLIGHT

STATE OF HAWAII
DEPARTMENT DEFENSE
154%™ WING

1547% MAINTENANCE GROUP
CHART NO. B2
CRGANIZATION CHART




1547" MAINTENALCE
GROUP

AGR CoL

STATE OF HAWAII

DEPARTMENT DEFELSE

154" WING

1547 MAINTEUANCE GROUP
CHART NO.B3

POSITION ORGANIZATION CHART

154 MAINTENANCE

SQUADRON

Federal

Gs-12

154%™ AIRCRAFT
MAINTENAICE SQUADRON

Federal GS-12

1547% MATHTEHALNCE
GPERATIONS FLIGHT

Federal Gs-11

1 All assigned personnel are Federal employees.



154™
MISSIOoN
SUPPORT

GROUP

STATE OF HAWAII
DEPARTMENT DEFENSE
154 WING

154™ MISSION SUPPORT GROUP

CHART HNO. 84
ORGANIZATIQNAL CHART

1547 1547 154™ 15474 15477 2917 29z2* 2937
LOGISTICS COMMUNUICATIONS CIVIL SECURITY FGRCE COMBAT COMBAT COHBAT
PEADINESS FLIGHET ENGINEER FOECES SUPPORT COMMUNICATIONS COMMUNICATIONS COMMUNICATIONS

SQUADRON SQOUADRON SQUADROHN SQUADRON SQUADROL SPUADRON

SQUADRDN




1547 MISSION SUPPORT
GROUP

ADMIN OFFICER

GS-14

FEDERAL

STATE OF HAWAIIL

DEPARTMEZNT CF DEFEUSE

154" WING
CHART Mo, 8%

POSITICHN CRGANIZATIOQN CHAFT

1547 LOGISTICS 1547 1547 CIVIL ENVIRONMENTAL MISSION SUPBORT 154™ FORCE 291% COMBAT 292% COMBAT 2937 COMBAT
READIIESS COMMUHICATIONS EUGINEER ENGINEERING GROUP SUPPORT COMMUNICATIONS COMMUNICATIONS COMMUNICATIONS
SOUADRCH SQUADRON SQUADRLN SQUADRON SQUADROHN SQUADROL SOQUADROH

EIVIMNTL MGR EXECUTIVE

LOGISTICS MGT TELECOMM HGR BASE CIVIL G5-12  FEDERAL OFFICER MIL PERS MGT DET COMMANDER DET COMMAIDER DET COMMALIDER

OFFICER GS-12 FEDERAL ENGR AGR a4 33 GS-12  FEDERAL GS-12 FEDERAL Gs-12 FEDERAL
GS-12 FEDERAL 55-13  FEDERAL GS-12 FEDERAL
SECURITY MEDICAL SERVICES

M3GT

SECURITY SPECL
FED/AGR

HEALTH 3YS SPECL

GS-08% FEDERAL Gs-07

READINESS TECH

FEDERAL

1 All assigned personnel are Federal employees.




154t CIVIL ENGINEER
SQUADROM

GEMERAL ENGIMNEER

Federal GsS-13

PROPERTY

41515

HAHAGER IV

SE-22

OFFICE ASSISTAN

28540

T IIZ

SR-08

SUPERVISORY FACILITY
OPERATICNMNS SPECIALIST

Federal Gs-11

FIVE OTHER FULLTIME
FEDERAL POSITIONS

PURCHARSING TECH I

121810 SR-11

BOILDING MAINTENALCE WORKER

el

17858 Ws-0%

117484

ACCOUNT CLERK III

SR-11

STATE OF HAWAII

DEPARTMENT OF DEFENSE

1547% MISSION SUPPORT GROUP
154 CIVIL ENGINEER SQUADRON
CHART HO. 86

POSITION CRGAMIZATION CHART

AIR CONDITIONING MECHANIC
I

40439
121912

SR-11

BUILDING MAINTENANCE WORKER
I

5685 BC-09
21624
28638
36337

BUILDING MAINTENANCE

404490

HELPER

BC-05

GENERAL LABORER
Iz

8129 BC-03
6130
36338
49564

GENERAL LABORER
1

35170
35639
50391
50392
121908

BC-02

JANITOR I
(Kauai)

ELECTRICIAN

121907 BC-10
9544 BC-02




1097 AIR OPERATIONS GROUP

15¢°" AIR OPERATICNS
SQUALRON

2027 AIR MOBILITY
CPERATIONS SQUADRON

STATE OF HAWAIT
DEPARTMENT OF DEFENSE
109" AIR OPERATICHS GROUP
CHART NO. 87
ORGANIZATIOQN CHART




109%™ AIR OPERATICHS GROUP

Group Commander
{FC 1000}
G5-15 FEDERAL

150 AIR OQPERATIONS
SQUADRON

STATE QOF HAWRII

DEPARTMENT OF PEFENSE

109" AIR OPERATICHS GROUP
CHART NO.88

POSITION QRGAMIZATION CHART

G5=-14 FEDERAL

202%° AIR MOBILITY
OPERATIONS SQUADRON

G5-14 FEDERAL

PROPOSED

1 All assigned personnel are Federal employees,



201%T AIR OPERATIONS GROUP

SQUADRON
20177 COMBAT OPERATIONS

20137 AIR MOBILITY
OPERATIONS SQUADRON

STATE OF HAWAII
DEPARTMENT OF DEFENSE
201 AIR COPERATIONS GROUP
CHART UHo. B9

ORGAIIIZATION CHART




201 AIR OPERATIONS GROUP

Group Commander
(FC 1000}
GS-15 FEDERAL

201% COMBAT OPERATIONS
SQUADRON

GS-14 FEDERAL

201°7 ATR MOBILITY OPERATIONS

G5-14

STATE OF HAWATII
DEPARTMENT OF DZFENSE
2015 AIR OPERATICNS GROUP
CHART NO. 90

POSITION ORGANIZATION CHART

1 All assigned personnel are Federal employees.



STATE OF HAWAII

DEPARTMENT OF DEFENSE

HAWAI EMERGENCY MANAGEMENT AGENCY
CHART NO. 91

ORGANIZATION CHART

DEPARTMENT OF DEFENSE
OFFICE OF THE ADJUTANT GENERAL

SECRETARIAL STAFF

HAWAII EMERGENCY
MANAGEMENT AGENCY

EXTERNAL AFFAIRS SECTION

PREPAREDNESS BRANCH

OPERATIONS BRANCH

TELECOMMUNICATIONS FINANCE AND
BRANCH O ADMINISTRATION SECTION




STATE OF HAWAII

DEPARTMENT OF DEFENSE

HAWAI| EMERGENCY MANAGEMENT AGENCY
CHART NO. 92

ORGANIZATION CHART

HAWAIl EMERGENCY
SECRETARIAL STAFF MANAGEMENT AGENCY EXTERTIAL APFAIRS
SECTION
TELECOMMUNICATIONS FINANCE AND
PREPAREDNESS BRANCH OPERATIONS BRANCH BRANCH LOGISTICS BRANCH DMINISTRATION SECTION
CURRENT
PLANNIN —— = IT SECTION =
LANNING SECTION OmehENT SERVICE SECTION
SECTION
COMMUNICATION
== IT — — SUPP
TRAINING UN N ARG SUPPORT SECTION
OPERATIONS SECTION
SECTION
= e | [ EXTERNAL
RESOURCES
MITIGATION EOC SUPPORT SECTION
SECTION — |
L | Disaster SECTION
ASSISTANCE
SECTION
=1 EXERCISE UNIT
|| NGO/PVT SECTOR
UNIT

|__|LOGISTICS/CRITICAL

SYSTEMS SECTION

NATURAL HAZARDS
SECTION

|| INFRASTRUCTURE

ENGINEER UNIT




STATE OF HAWAII

DEPARTMENT OF DEFENSE

HAWAII EMERGENCY MANAGEMENT AGENCY

OFFICE OF THE ADMINISTRATOR

SECRETARIAL STAFF AND EXTERNAL AFFAIRS SECTION

CHART NO. 93
POSITION ORGANIZATION CHART
HAWAII EMERGENCY MANAGEMENT
AGENCY PDC LIAISON OFFICER |1
ADMINISTRATOR 117593 SR-NA
102258 SR-NA

EXECUTIVE OFFICER 1

120522 SR-NA
SECRETARIAL STAFF EXTERNAL AFFAIRS SECTION
PRIVATE SECRETARY | PUBLIC INFO OFFICER
11473 SR-20 8701 SR-24
OFFICE ASSISTANT IV DEPA PUBLIC REL OFFICER | 1
23509 SR-10 117816 SR-20
CLERK STENO Il DEPA PUBLIC RELASST |1
90011G SR-20 OFFICER
117816 SR-20

1 — Temporary Positions NTE 06/30/2019



STATE OF HAWAII

DEPARTMENT OF DEFENSE

HAWAII EMERGENCY MANAGEMENT AGENCY
PREPAREDNESS BRANCH

CHART NO. 94

POSITION ORGANIZATION CHART

OFFICE OF THE ADMINISTRATOR
2
PREPAREDNESS BRANCH
OFFICE ASSISTANT Il | 1
CD TRAINING ED & INFO OFFICER 116833 SR.08
12730 SR 26
1 12
TRAINING UNIT EXERCISE UNIT NGO/PRIVATE SECTOR UNIT INFRASTRUCTURE ENGR UNIT
CD TRAINING OFFICER PRIVATE SECRETARY | PRIVATE SECRETARY | PRIVATE SECRETARY |
11476 SR-24 11473 SR 20 11473 SR 20 11473 SR-20
12
PLANNING SECTION HAZARD MITIGATION SECTION LOG'S"CS’S‘EE'TTIEQ'- SYSTEMS Imrum HAZARDS SECTION
CD PLANNER PRIVATE SECRETARY | PRIVATE SECRETARY | PRIVATE SECRETARY |
31187 SR 24 11473 SR-20 11473 SR 20 11473 SR-20
CD PLANNER PROGRAM SPECIALIST IV ] 1 PROGRAM SPECIALIST IV | 2 CD GRANTS COORD
920266 SR-NA 111378 SR-22 101273 SR 22 92026G SR-NA
OFFICE ASSISTANT 1
111379 SR-08

1 — Temporary Positions NTE 06/30/2019
2 — Position to be redescribed




OFFICE OF THE ADMINISTRATOR

STATE OF HAWAII

DEPARTMENT OF DEFENSE
HAWAI EMERGENCY MANAGEMENT AGENCY
OPERATIONS BRANCH

CHART NO. 95

POSITION ORGANIZATION CHART

OPERATIONS BRANCH
DEPA CLERK TYPIST 1
CD OPERATIONS OFFICER 117815 SR-NA
6734 SR 26
CURRENT OPERATIONS FUTURE OPERATIONS | 1
SECTION SECTION
CD PLANNER CD PLANNER
11475 SR-24 116832 SR-NA
OPERATION THREAT 1 OPERATION THREAT 1 OPERATION THREAT OPERATION THREAT PROGRAM SPECIALIST IV EOC UNIT 12
SPECIALIST SPECIALIST SPECIALIST SPECIALIST 118341 SR-NA MITIGATION ACCOUNTANT
117797 SR-NA 117798 SR-NA 117799 SR-NA 117800 SR-NA 920236 SRNA
1 1
WARNING OFFICERS WARNING OFFICERS WARNING CFFICERS WARNING OFFICERS
117801 SR-NA 117803  SR-NA 117806 SR-NA 117809 SR-NA
117802 SR-NA 117804 SR -NA 117807 SR-NA 117810 SR-NA
117805  SR-NA 117808 - SR-NA 117811 SR-NA

1 - Temporary Positions NTE 06/30/2019
2 - Position to be redescribed



OFFICE ASSISTANT I 1

OFFICE OF THE ADMINISTRATOR

OPERATIONS BRANCH

CD OPERATIONS QFFICER
6734 SR-26

DISASTER ASSISTANCE SECTION

STATE OF HAWAII
DEPARTMENT OF DEFENSE

HAWAII EMERGENCY MANAGEMENT AGENCY

OPERATIONS BRANCH
CHART NO. 96

POSITION ORGANIZATION CHART

119394 SR-08

CD PLANNER

119322 SR-24

119325

ACCOUNTANT il 1

SR-20

KIHOLO BAY TEAM 1664

OCT 06 KIHOLO BAY PROJECT

118318

LEADER

SR-NA 1

OCT 06 K BAY BLDG INSP

118321 SR-NA

QCT 06 K BAY ACCOUNTANT

118322 SR-NA

DIS REC EQ PLANNER

118525 SR-NA

QCT 06 K BAY CLERK TYPIST

118323 SR-NA

TS ISELLE TEAM

2014 TS ISELLE ACCOUNTANT

121698 SR-NA

TS ISELLE OFFICE ASSISTANT

121699 SR-NA

1.3

PUNA LAVA TEAM 4201

2014 PUNA LAVA FLOW
PLANNER

121700 SR-NA

2014 PUNA LAVA FLOW 1.3

ACCOUNTANT

121701 SR-NA

2014 PUNA LAVA FLOW 13

OFFICE ASSISTANT

121702 SR-NA

1 - Temporary Positions NTE 06/30/2019

2-Po
3-Au

sition to be redescribed
thorized per ACT 124, SLH 2016



OQFFICE OF THE ADMINISTRATOR

TELECOMMUNICATIONS BRANCH

12743

TELECOMS OFFICER

SR-26

STATE OF HAWAII

DEPARTMENT OF DEFENSE

HAWAII EMERGENCY MANAGEMENT AGENCY
TELECOMMUNICATIONS BRANCH

CHART NO. 97

POSITION ORGANIZATION CHART

TELECOM PLANNER 1
IT SECTION COMMS & WARNING SECTION EOC SUPPORT SECTION
112987 SR-24
IT SPECIALIST V ASS'T TELECOMS OFFICER DEPA SYSTEMS ENGINEER
40347 SR-24 28634 SR-24 117812 SR-NA
IT SPECIALIST IV | ] RADIO TECH |
40347 SR-22 STOREKEEPER | 118861
N O IR0 SIREN WARNING PROJECT
UNIT 36612 SR-11 36408 SR-19
RADIOTECH Il PROGRAM SPECIALIST IV
13682 SR-21 119332 5R-22
RADIO TECH | RADIO TECH |
25645 SR-19 32919 SR-19
RADIO TECH | RADIO TECH |
118862  SR-19 32920 5R-19

1 — Temporary Positions NTE 06/30/2019



STATE OF HAWAII
DEPARTMENT OF DEFENSE
HAWAII EMERGENCY MANAGEMENT AGENCY

LOGISTICS BRANCH AND FINANCE AND ADMINISTRATION

OFFICE OF THE ADMINISTRATOR

SECTION
CHART NO. 98

POSITION ORGANIZATION CHART

EXECUTIVE OFFICER 1

120522 SR-NA

LOGISTICS BRANCH

LOGISTICS BRANCH CHIEF

FINANCE & ADMIN SECTION

CD ADMIN OFFICER

12991 SR-24
DEPA CLERK TYPIST 1
1.2 117814 SR-NA

DEPA ACCOUNTANT 1

117813 SR-NA
1,2 ACCOUNTANT IV 2 |
90010G SR-NA |

92027G SR-NA
12 EXTERNAL RESOURCES
SERVICE SECTION SUPPORT SECTION e
LOGISTICS PLANNER BLDG CONST INSPECTOR 1) TFER PLANNER EMAC
118992 SR-NA 119135 SR-19 119252 SR-NA
CD PLANNER-EMAC
12 DREC EQ BLDG INSP 92025G SR-NA
118526 SR-NA
1 SUPPLY CLERK WAREHQUSE WORKER
50809G SR-NA 118993 BC-04
1 JANITOR 1) JANITOR 1|
118684 BC-02 118696 BC-02

1 — Temporary Positions NTE 06/30/2019
2 — Position to be redescribed



Office of the Adjutant General

STATE OF HAWAII
DEPARTMENT OF DEFENSE
HAWAII NATIONAL GUARD
YOUTH CHALLENGE ACADEMY
KALAELOA CAMPUS

CHART NO. 99

ORGANIZATION CHART

Youth Challenge Academy

HING Youth Challenge
Advisory Committee

Office of the Director

Office Services Section

Resource Management

Operations Branch

Branch
. Administrative Management Budget Community
Heast:ctsizr:lce Logistic Information Syst Sectigon Program MPIatcen;en:_/
Section Section Section e lfa o5 el

Residential Program/
Training Recruiting
Section Section

Academic Counseling
Section Section




STATE OF HAWAII

Office of the Adjutant
iy DEPARTMENT OF DEFENSE
HAWAII NATIONAL GUARD
— |
HING Youth Challenge YOUTH CHALLENGE ACADEMY
Advisory Committee KALAELOA CAMPUS
CHART NO. 100
Youth Challenge 1
Academy . Oftice Services Section P ION NI RT
Program Directar Jecretary
102840
102838
I Admin Assistant
Assistant Director 118865
102839
|
[ 1
e Operations Branch
Management
Branch |
[ ! 1 — I 1
[ I I 1 ] Placement/Mentor P Counsenng Residential Program/Recruit
Health Service P— i Management Budget Section c it Section cademic Section Section i . Section
Section Administrative Logistic nag . ammunity Mentor Coordinator Lead Instructor Career Training Section | [program Coordinator
Section Information Sys Section Program T Commandant |
Budget Officer Section 102880 102850 Exploration 102844
Nurse Admin/Log Caordinator Mgmt Info System 118503 oo ateT T 9 Counselor 102858 I
119130 iali I Reeru
102843 Specialist 120155 Placement T ecruiter
1 108100 Assistant Mentor Mentor e ﬁ Assistant 119128
Medical Assistant l___J__._I Coordinator Coordinator 102851 Counselor Commandant |
112286 ; 108101 102848 Recruit
Admin Log Maintenance 108102 102852 102857 1 AgGistant
Assistant Technician Admin 1 102856 102853 121753 Program PR
. Operations Chief
102846 102847 Assistant Case Manager 102854 p
120184 118866 102855 120178
120146 120140 e o = r:|' 1
| 1 Platoon Cadre nd Platoon o
Pl
Shift Leader Cadre 5hift éadr:ts?:;t‘
102875 Leader
Program Asst Program 102849 Leader
Coordinator Coordinator L; T 1028589
120183 Assistant = T
120150 Cadre Shift Assistant Assistant
Leader Cadre Shift Cadre Shift
102862 Leader Leader
102870 102868
Cadres I |
102860 Cadres Cadres
o 1028
Note: All positions are temporary, exempt and excluded per Act 65, igi:gg 1028?1 e
SLH 2002 and Hawaii Revised Statutes Chapter 76-16(h)(26). 102879 102881 111780
111778 111777 102874
119129 111779 12016
102876 ligiﬁg
120179




Cffice of the
Adputant Gener al

Youth Challznae
Srademy CHice of
vha Directar

S

Uiice Servicns

STATE OF HAWAII

DEPARTMENT OF DEFENSE
HAWAI NATIONAL GUARD
YOUTH CHALLENGE ACADEMY

HILO CAMPUS
CHART NO. 101

ORGANIZATION CHART

|
i ]
Fesour e
Mar agderment Qe aticns Branch
Branch
]
| | | i ] ]
Heaalth Service adminisrrative Managzmeny Plaremant Mentar o  Elern i St Courtili Seet g Residential Training P'T'E”‘""-"Fi*'-'”'ii”“éJ
: - ; & . : Acatkennls=cnan ourselin TG . : ; -
fercsicn Leaistic Sectinn Irttarmation Sartion Seciirn = > Secsion Section




]

Qfficz of the Adyutant Senera

i__| H«NG Youth Challengs
Advisary Committee

Youth Chalienge Azademy

Fragram Diretar
121744

==

Assistant Director
115133

—

Secretary

126132

STATE OF HAWAII
DEPARTMENT OF DEFENSE
HAWAI NATIONAL GUARD
YOUTH CHALLENGE ACADEMY
HILO CAMPUS

CHART NO. 102

POSITION ORGANIZATION CHART

! reilth Serace

Jezticn

1

120:33

["‘V‘a’. 5 LR 9

———

Reizurce Qperaticons
Managament granch
drnch
1
2l l Y ' . I 1
acermentiMentzi o . Ca 4 i
: . e T Azademic fecticn C2unseling Section Rasidantal secgramfRecrant Se=tan
- 1Traming Sertian
L=ad Instruztar Career Eaplaration I
Adminestrative Lagstiz AManagemant informatsan Merter Caardina? E - Pragram Coordinatar
| settien S et ;Z =.==ram=-=r 10113 C:\;;::‘rr Cemmandant 176134
- | 2 131 120158
2dminflag Cezrdmatar Mgmt nls Systam Spaciahst { I ’
129:51 12015¢ T ! 1 1
2 dzsstant Meniar itructors o . e APN Rezruster
Coartinater e adre 5 Cadr= Shift “adre Shi 120147
120135 120136 120152 Leader Lesder p
12037 12013 5 oTe ——
Maintenance 120238 o= 19150 *201EL
Tazhmzian 120133 | Agsnmant Case Manage:
118552 | C=ardinatar 1R==rurt Assittant
. LR2zrutl =
Cave Maragsr i Asst sz'g: ;:aﬂer i 120153
120123 120265 3 Cadres
120158 176
120:57 _ 12077
120168 fadrs 120130
120288 120170 123131
1272 120232
-— 120172
120373
170174
o o 120175
Note: All positions are temporsry, excluded and exempt per Act 65, SLH 2002

and Hawaii Revised Statutes Chapter 78-16{b}{26).




DEPARTMENT OF DEFENSE
OFFICE OF ADJUTANT GENERAL

OFFICE OF VETERANS SERVICES L

STATE OF HAWAII

DEPARTMENT OF DEFENSE
OFFICE OF VETERANS SERVICES
CHART NO. 103

ORGANIZATION CHART

ADVISORY BOARD ON

ADMIN SERVICES
SECTION

DIRECTOR'S OFFICE VETERANS SERVICES
OFFICE SERVICES VETERANS SERVICES HAWAII STATE VETERANS
SECTION BRANCH CEMETARY

HAWAII VETERANS
SERVICES SECTION

KAUAI VETERANS
SERVICES SECTION

MAUI VETERANS
SERVICES SECTION

OAHU VETERANS
SERVICES SECTION

1 — Attached for Administrative Purposes



DEPARTMENT OF DEFENSE
OFFICE OF ADJUTANT GENERAL

Adjutant Genera
100126

Mayor General

infcrmation Specialist W

OFFICE OF VETERANS SERVICES

STATE OF HAWAII
DEPARTMENT OF DEFENSE

OFFICE OF VETERANS SERVICES

CHART NO. 104

POSITION ORGANIZATION CHART

ADVISORY BOARD ON

120280 SR 20 Director VETERANS SERVICES
11981 Exernpt
ADMIN SERVICES SECTION OFFICE SERVICES SECTION VETERANS SERVICES BRANCH HAWAI STATE VETERANS CEMETERY
Admen Services Assistant Secretary Veterans Senvices Conrdinator Cemetery Operatons Manager
40450 SR 22 101983 SRNA 101982 SRMNA 45254 SR 24
|
Office Assistant IV : I I
40479 SR10 Grounds Mant Supenasar | 2 Cem Opns Asst Secratary !
110021 F103 46088 SR 18 4564 SR12
] ] | | |
HAWAIL VET SVCS SECTION KAUAI VET SVICS SECTION MAUI VET SVCS SECTION QAHU VET SVCS SECTION Tractor Operatar Office Asstistant Il
Vet Sves Counselor 1Y Vat Sves Counselor IV Vet Svcs Counselor IV Vet Sves Counselor IV 45877 BC 04 120279 SR (8
4307 SR 22 1890 SR 22 4889 SR-22 50383 SR 22 I
118137 SR 22 General Labarer Il
Vet Sves Counseler T Vet Svcs Counselor 1 Vai Sves Counseler 11 121245 SR-22 44178 BC 03
120278 SR 20 121244 SR 20 B 120277 SR 20 121246 SR 22 45876 BC 03
121243 SR-20 121247 SR-22 48477 BC 03
Office Asnistant IV Office Assistant IV 118135 sCo3
Office Assistant IV 40461 SR8 T 40451 SR-10 || Vet Sves Counselor 11 118136 8C03

40460 SR-10

120276 5R 20

Cffice Assistant 11
118732 SR-10

1 - Attached to Department of Defense for Administrative Purposes

2 - Pending Reorganization - All grounds maintenance positions will be
transferred to DEF 110, HIENG pursuant to Act 158 SLH 2008



STATE OF HAWAN

DEPARTMENT OF DEFENSE

OFFICE OF THE ADJUTANT GENERAL
FUNCTIONAL STATEMENTS

STATE OF HAWAII
DEPARTMENT OF DEFENSE
OFFICE OF THE ADJUTANT GENERAL

Under the general direction of the Governor of the State of Hawaii, plans, directs and coordinates the
various activities and programs of the department within the scope of laws and established policies and
regulations.

Principal policy advisor to the Governor on all matters regarding the military, emergency management
services and homeland security issues.

Recommends departmental policies and organization for approval of the Governor and, after approval,
directs their implementation.

Establishes policy directives, rules, regulations and procedures governing the conduct of departmental
activities.

Exercises responsibility to ensure the readiness of departmental resources to respond to war or to federal
or State disasters, whether natural or man-made.

Responsible for manpower, funding, equipment, weapons systems, facilities, and program changes.
Exercises control over the department’s federal and State funds. Directs the preparation of, and approved
the DOD's federal and State operating and capital improvement budget submissions, reviews funding
requests, and approves the expenditure of all departmental funds.

Serves as Commanding General of the Hawaii National Guard. Exercises command and control.
Responsible for the discipline, training, and recruiting of the armed forces of the State, military operations,
distribution of troops, inspections, armaments, military education and instruction, fiscal operations,
administration and supply. Responsible for all State military reservations, armories, and all other property
of the State kept or used for military purposes.

As Director of Hawaii Emergency Management Agency, directs the statewide emergency management
system which is inclusive of all levels of government, the private sector, and volunteer organizations.
Ensures the development of a seamless, integrated, and all-hazard statewide emergency management
program to prevent, prepare for, respond to, mitigate, and recover from natural or man-made
emergencies or disasters.

As Director of Homeland Security, is responsible for formulating and carrying out programs for homeland
security and homeland defense to protect the people, infrastructure and government from terrorism and
threats of attack. Ensures coordination and cooperation among all organizations such as county, state
and federal public agencies, private organizations and volunteer organizations.

Represents the State and the Governor during the course of intergovernmental relations as it affects the
military, emergency management, and homeland security services in the State. Maintains effective
working relationships with the Governar, Legislature, other governmental agencies, and the general
public. Represents the department before the legislature, and community, public and private groups.

Exercises leadership in the development of a force structure that provides quick and decisive responses
to the needs of the community, state and nation. Provides proactive leadership and guidance in the
planning and programming process with the State, Pacific Command, National Guard Bureau, active duty
components, Federal Emergency Management Agency and Homeland Security to ensure the
department’s missions are aligned with the needs of external stakeholders.

Responsible for the general welfare and safety of all DOD employees. Directs the establishment of
comprehensive programs that ensure the safety, health, welfare and fitness of the workforce. Provides
the opportunity for employees to benefit from educational opportunities that enhance productivity and
the performance of core and other required competencies.

Exercises leadership, guidance, and control of the efforts of the DOD employees toward the achievements
of mission objectives. Ensures an organizational climate that embraces continuous improvement,
recognizes excellence and uses results-oriented measures as accomplishment indicators.
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Provides leadership and direction to ensure that the department is prepared for both present and future
missions. Controls departmental involvement in individual organizational training, joint exercises, and
out-of-state deployments that enhance technical competencies in the performance of core readiness skills
and missions. Directs the department’s participation and enhancement of response capabilities to
weapons of mass destruction.

Directs the planning, building, acquisition, and maintenance of equipment and facilities that further
readiness, professicnalism, and customer service, Continuously manage the modernization of facilities
and equipment to enhance the department’s capability to support future State and federal missions.
Directs the cocrdination of facility and land use plans with State and community organizations to ensure
the concerns of the public are considered and mitigated.

Provides leadership and direction to special staff, administrative services, public affairs and other support
level functions to ensure effective programs that provide employment, budgeting, fiscal, public relations
and information, and other staff services to the department and public.

Provides supervision and administrative support to the Office of Veterans Services, attached by law for
administrative purposes.

Directs the overall activities and provides supervision over the personnel, facilities, and equipment of the
Hawaii National Guard Youth Challenge Academy.

Establishes and maintains a State/federal relationship with the U. S. Property and Fiscal Officer and Office.
U. S. PROPERTY AND FISCAL OFFICE (USPFQ) FEDERAL

Representative of the Federal Government. Plans, coordinates and executes the Federal financial and
togistical support of the Hawaii National Guard in accordance with applicable Federal laws, regulations
and directives.

As contracting officer, performs purchasing and contracting responsibilities.

Plans and arranges for transportation of National Guard personnel, equipment and supplies.

Receipts and accounts for all funds and property of the United States in the possession of the Hawaii
National Guard.

Conducts audits of all Federal funds and U. S. property in the possession of the Hawaii National Guard.
Conducts audits of Federal funds and property.

Prepares and submits financial and logistical reports.

Internal Review Division

Conducts internal reviews/audits/management studies of all USPFO’s functional elements and operations
of the Hawaii Army and Air National Guard.

Administrative Staff

Maintains administrative control of correspondence and furnishes guidance in the interpretation of
administrative directives and procedures, performs general office services, operates official mail desk,
maintains control of classified documents, provides printing services and prepares administrative reports.
Data Processing Center

Provides data processing services to the Hawaii Army National Guard.

Resource Management Division

Responsible for the budget program, management of Federal funds, fiscal accounting, recording of fund

transactions, processing technician and military payrolls and commercial and travel accounts.
Supply and Services Division
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Provides material management, traffic management, supplies and property management services.
Purchasing and Contracting Division

Provides purchasing and contracting services for the Hawaii National Guard.

SPECIAL STAFF (FEDERAL AND STATE)

Inspector General
Inspector General (IG) inquires into and reports on matters affecting the performance of mission and state
readiness, economy, efficiency, discipline, and esprit de corps of the Hawaii National Guard.

Responsible for the management of the Hawaii National Guard inspection program. Incremental parts of
this program provide the TAG with an assessment of the readiness of the Hawaii National Guard to
perform its federal mission.

Conducts investigations and inquiries as directed by the TAG into any activity or action performed by the
Hawaii National Guard that impacts its federal mission.

Establishes and executes a responsive Inspector General {IG) Action Request Program to respond to
requests for assistance by all members of the Hawaii National Guard, other Federal agencies, and private
citizens.

Staff Judge Advocate Officer

Judge Advocate Officer provides professional legal support services to the TAG, staff elements,
subordinate units of the Hawaii National Guard and the U.S. Property and Fiscal Office.

Provides legal advice and opinions, both written and oral, on issues arising from Federal laws and
regulations or concerning the Federal mission of the National Guard.

Serves as the Federal litigation point of contact. Prepares litigation reports, briefs, pleadings, and other
documents associated with civil litigation. May be designated to appear as counsel for the Federal
National Guard officials or Federal employees.

Acts as the TAG representative in third party proceedings under the Federal labor-management relations
statute. Reviews Federal technician collective bargaining agreements for legal sufficiency. As designated,
participates in collective bargaining as a member of the management negotiation team.

Serves as Federal claims officer. Prepares claims report for processing of claims by the appropriate claims
officer.

Participates as Staff Judge Advocate to the convening authority in National Guard courts-martial and as
legal advisor or counsel in administrative board proceedings.

Reviews reports of survey, line of duty determinations and similar administrative proceeding for legal
sufficiency.

Reviews Federal contracts, procurement actions, and Federal real property matters involving Federal
funds for legal sufficiency.

Youth and Adult Health & Education Program Officer

Youth and Adult Health & Education Program Officer provides leadership and direction to various
programs and projects that deal with youth and adult health and education. Provides coordination,
outreach, and counseling services and ensures compliance with contract and other requirements to meet
program objectives.
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Military & Logistics Support Officer

Military & Logistics Support Officer develops long range plans to integrate State and HIARNG federal
resources to ensure readiness and mission accomplishment. Develops logistics plans to ensure
production standards are met and maintained within the logistical community.

Military Chief Information Officer (MCIO)

Military Chief Information Officer (MCIQ) serves as Principal Staff Officer and primary advisor in areas of
command, control, communication and computer systems in the Hawaii National Guard and civilians
sector. Manages military emergency communications system and network infrastructure.

HUMAN RESQURCES OFFICE (Federal)

A consolidated office that provides personnel, manpower management, and administrative support
services for full-time personnel programs. Serves as TAG's single point of control for Hawaii Army and Air
National Guard full-time personnel programs. It adheres to a standard National Guard structure
prescribed and organized with a Military Duty Management Services Branch, Equal Employment
Opportunity Section, a Technician Personnel Management and Services Branch, Labor Relations Section
and Personnel Systems Section.

Military Duty Management Services Branch

Administers the military programs based on policies and procedures established by Army, Air Force and
National Guard directives. Responsible for Army, Air National Guard Active-Guard and Reserve {AGAR)
personnel career management and tour refention processing, recruitment and advisory services. Paint
of contract for AGR administrative services and assistance pertaining to pay, benefits and entitlements.

Equal Employment Opportunity Section

Plans, develops and administers programs for all employees relative to equal employment, including
affirmative employment with special emphasis on women and other minority issues, equal opportunity
complaints processing, discrimination investigations, and related training to departmental perscnnel.

Technician Personnel Management and Services Branch

Develops policy recommendations, procedures, and plans in compliance with the U.S. Office of Personnel
Management and National Guard Bureau directives. Responsible for position management and
classification, manning control, staffing, training, employee relations, performance management and
recognition, incentive awards, disciplinary and adverse actions, grievances and appeals, personnel
management evaluations and maintenance of personnel data system. Provides employment life cycle
services such as employment processing, benefits, personnel actions, recordkeeping, proper pay
administration, workers’ compensation program and retirement processing.

Labor Relations Section

Provides labor relations services such as contract administration, management advisory services and
labor-management relations training. Point of contact for Union and other federal labor resolution and
contract negotiations.

Personnel Systems Section

Provides advice, guidance and technical support on information systems. Operates the Defense Civilian
Personnel Data System (DCPDS), quality control of its database, development and maintenance of Human
Resources web site, and system administration for the Reserve Component Automation System (RCAS)
integrated Information Management. Integrates information management in all facets of Human
Resource Office.
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HING JOINT STAFF (FEDERAL)

Coordinate planning, training, and execution of NG homeland defense, defense support of civil authorities,
and other domestic emergency missions within the United States. Manage NG readiness and prepare NG
units for mobilization for active Federal and State service consistent with applicable policies, regulations,
and instructions.

J1 Manpower & Personnel Directorate

Assist the Adjutant General (TAG) and Director of the Joint Staff with developing joint personnel policy,
and maintaining personnel accountability during Federal and State homeland security and civil support
missions.

J2 Intelligence Directorate

The National Guard Joint Force Headquarters-Stale Intelligence Directorate (NG JFHQ-State J2) will
provide the TAG and other senior state National Guard leadership intelligence assessments, estimates and
other intelligence products in support of the leadership’s decision-making process and to build situational
and threat awareness. NG JFHQ-State J2s will coordinate on intelligence issues with the NG JFIIQ-State’s
federal, state and local partners and NGB Joint Staff Joint Intelligence Directorate (NGB-J2), particularly
as it pertains to intelligence issues related to the State Partnership Program (SPP). NG JFHQ-State J2s will
support NG JFHQ-State planners and operators with Joint Intelligence Preparation of the Operational
Environment (JIPOE) and Incident Awareness and Assessment (IAA) before, during and after DOD
Support to Civil Authorities (DSCA) mission, Domestic Operations, National Special Security Event
(NSSE), and/or exercises. The NG JFHQ-State J2 will also synchronize, develop, coordinate and
disseminate intelligence plans, policies and doctrine in support of National Guard Joint Force Headquarters-
State strategic and operational plans.

J3/7 Domestic Operations Directorate

The Domestic Operations Directorate is responsible for planning, directing, coordinating, information
sharing, and integrating all aspects of state National Guard (and DOD when requested by the State for
support) efforts relating to Civil Support (CS) operations including Defense Support of Civil Authorities
{DSCA).

J4 Logistics Directorate

The Logistics Directorate is responsible for integrating, coordinating, and synchronizing service component
logistics capabilities, logistics planning and execution in support of joint federal and state operations.

15 Plans, Policy. & International Affairs Directorate
NG JFHQ-State Plans, Policy and International Affairs Directorate is responsible for developing and

coordinating the joint strategic policy, plans, initiatives related to, theater security cooperation, international
relations, federal and state homeland security and civil support missions.

J6 Command, Control, Communications and Computer Directorate

Responsible to the Adjutant General as NG JFHQ-State focal point for Command, Control,
Communications and Compuler systems planning, coordination, and other functions related to ensuring
adequate and effective C4 support for Homeland Defense, Defense Support to Civil Authorities, and
Homeland Security (HD/DSCA/HS) mission requirements.

Medical

Serves as joint medical operations advisor to the TAG, Hawaii National Guard Chief of Staff, and
commanders and medical liaison officer. Plan, coordinate and facilitate joint command medical operations,
provide medical operations expertise for Hawaii National Guard medical support for civilian-military
operations, humanitarian assistance and other medical missions.



STATE OF HAWAII
DEPARTMENT OF DEFENSE
FUNCTIONAL STATEMENTS

STATE OF HAWAII
DEPARTMENT OF DEFENSE
ADMINISTRATIVE SERVICES OFFICE

Under the general direction of the Adjutant General {TAG), the Administrative Services Office
(ASO} provides State executive administrative management services and support to the Office of
the Adjutant General.

Exercises responsibility for providing executive management services and support to the
Adjutant General. Coordinates and controls all administrative communications directed to the
Office of the Adjutant General.

Manages the department’s State and Federal legislative programs. Reviews and prepares or
coordinates on all testimonies, reports, and correspondence submitted to the Legislature,
Governor, congressional delegation or other State and Federal agencies. Maintains liaison with
the State Legislature and Hawaii's Congressional delegation.

Manages the development and implementation of departmental administrative policy
directives, regulations and procedures.

Provides department-wide budget and financial management services. Provides purchasing and
procurement services, conducts studies and responds to outside funding opportunities,
manages departmental inventory. Provides state human resources management services.

Exercises responsibility for managing the quarterly reporting and analyses of Federal and State
expenditures. Provides TAG with analyses and recommendations.

Manages the department’s organization program. Responsible for evaluating the effectiveness
and efficiency of departmental organizations and programs. Conducts a staff review and
provides TAG with an analysis of requests for organizational changes to ensure compliance with
statutes, State and federal guidelines, and basic organization principles. Assists with Union
consultations or reorganization proposals. Assists with proposal submissions to the
Departments of Budget and Finance and Human Resources Development as required.

Directs and coordinates the department’s planning, programming and budgeting (PPBS)
activities and maintains budgetary and fiscal controls over Federal and State funds appropriated
to the department.

Exercises control over the department’s budget management system. Ensures State and federal
expenditures comply with TAG’s priorities. Analyzes State and Federal budget instructions for
departmental impact. Develops departmental budget instructions based on analysis of
Governor’s budget instructions and TAG's priorities. Coordinates, consolidates and assists with
prioritization of the departmental budget submission to the Governor's Office. Assists with
Legislative requests for budget justifications and testimonies. Responsible for proper budget
execution in compliance with state rules of appropriations, allocations and expenditures.

Develops appropriate evaluation mechanisms to ensure compliance with Federal, State, and
departmental policies. Conducts program evaluation to measure program execution at all levels
of the department.

Secretarial Services

Provides secretarial and clerical support services. Also provides for mailing and messenger
delivery activities for the department.



Financial Management Staff

Directs and controls the purchasing, procurement and contracting activities in compliance with
state and federal rules and regulations, and formulates policies and procedures for the
management of authorized funds and property.

Provides financial oversight to ensure the allocation and expenditure of resources are consistent
with all requirements and TAG's approved plans and policies.

Exercises responsibility for administering and controlling State general fund appropriations and
allocations, the State-administered federal funds, and matching fund grants under the
department’s cooperative agreement and Federal programs.

Reviews and estimates funding requirements for Federal grants and contracts and processes
and audits State and County claims for Federal contracts and reimbursements.

Maintains the departmental inventory and assists program administrators on inventory
requirements, including control, recordkeeping and disposal processes.

Establishes and implements policies and procedures on departmental records management
systems,

Maintains accurate records and ledgers of financial transactions, federal drawdowns, State
Treasury deposits, account balances, and expenditures of State and Federal funds.

Prepares and submits accurate payroll documents for the Department. Verifies and reviews
vouchers for accuracy and compliance with State and Federal rules and regulations.

Ensures that all procurement and pre-audit activities are in compliance with procurement rules
and regulations and audit procedures. Reviews pCard expenditures and payments for accuracy
and compliance.

State Human Resources Staff

Oversees the coordination and compliance to all Department of Human Resources Development
personnel rules and regulations, policies and procedures, and negotiated Union agreements.

Promulgates regulations and departmental policies related to the management and
administration of State human resources.

Exercises responsibility for administering the State human resources programs within the
department which includes classification, compensation, recruitment, selection and placement,
personnel transactions and records, labor relations, employee relations, performance
evaluations, employee development and training, employee recognition and awards, workers’
compensations, and occupational health and safety.
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PUBLIC AFFAIRS OFFICE

Provides public information and public relations services for the department.

Plans, develops, directs and administers the departiment’s community relations and public and internal
information programs. Oversees the release of information to the public and serves as spokesperson
during disasters or incidents related directly to public safety.

Responds to queries from the news media, public and other state and federal agencies.

Maintains liaison with military and civilians information media representatives.

Provides briefings for civilian and military officials, community groups, and new departmental employees
to inform them of the DOD's mission and its economic and education contribution to the State.

Writes speeches annually for the State Adjutant General. Observes and studies trends in public opinion.
Manages all Internet development activities conducted by the DOD.

Prepares and distributes news releases, photographs and video on the departmental activities to civilian
and military news media locally and out-of-state.

Provides technical assistance for departmental briefings, setting up computer equipment, projectors,
microphones and other pertinent software and hardware.

Conducts research for speeches given by the TAG. Publishes a semi-quarterly publication, for distribution
to present and retired Hawaii National Guard members, state and federal agencies, and other parties
interested in departmental activities.

Provides technical support, maintenance and programming design for Internet web pages which provides
valuable information. Assists National Guard recruiters, offices and departments on all issues related to
the DOB world wide web development and maintenance program.

Maintains the QVS’ presence on the Internet by designing and updating the OVS web page.

Consolidates, edits, publishes and distributes the department’s annual report and Economic Contributions
Statement.
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STATE OF HAWAII
DEPARTMENT OF DEFENSE
ENGINEERING OFFICE

Under the general direction of the Adjutant General (TAG), the Engineering Office provides the entire
spectrum of professional engineering services to all major organizational segments of the department.
The engineering services encompasses programming/budgeting, planning, designing, advertising and
awarding professicnal services, construction and other miscellaneous goods and services contracts,
construction management, land and real property asset management, and facility maintenance and
repair. Additionally, it manages the operations of the department’s state motor pool.

Administers, manages, and directs the department’s statewide Capital Improvement Projects
(CIP}) Program for the Hawaii Emergency Management Agency, Office of Veterans Services,
Youth Challenge Academy, the Hawaii Army National Guard and the Hawaii Air National Guard
divisiaons in compliance with both State and Federal rules and regulations, as applicable.

Administers, manages and provides direct support to the department’s statewide major and
minor construction programs for the Hawaii Army and Air Nationa! Guard in compliance with
both State and Federal rules and regulations.

Administers, manages and directs all state contracting for the department, statewide, including
but not limited to security guard, custodial services, refuse and recycling collection and disposal,
air conditioning maintenance, elevator maintenance, oil & water separator and grease trap
maintenance and other service related contracts.

Administers, manages, and directs the department’s combined in-house and contract program
far the maintenance and repair of all department facilities, statewide.

Administers, manages, and directs the department’s janitorial/custodial, ground maintenance,
and trades repair and maintenance program, and other service related contracts, statewide.

Administers, manages, and directs the department’s combined in-house and contracted
program for the operations of the state motor poaol.

Administers, manages, and directs the department's real property program statewide via the
preparation and execution of Use Permits, License and Lease Agreements, Memorandums of
Agreements, and Memorandums of Understanding.

Administers, manages, and directs the department’s fire prevention and protection program
through the divisions, statewide.

Administers, manages, directs and coordinates the department’s energy program statewide.

Office Services Section

This section provides secretarial, administrative and clerical office service support to the Chief
Engineering Officer and the various sections in the Engineering Office. Typing, filing, administrative
personnel actions, office supply and equipment management, and clerical services are key functional
support areas in the implementation of the departmental facilities engineering program, to achieve the
program’s objectives and fulfill its responsibilities in a timely manner.

Administers, manages, and directs the department's procurement of materials, supplies and services
related to janitorial/custodial/grounds maintenance, and automative repair and maintenance.

State Motor Pool

This section provides the full range of field-level overhaul and repair work on all department state
automotive vehicles, and other gasoline, diesel and alternative energy powered motorized equipment.
Repairs, engine and chassis overhauls, component and systems diagnostics, engine/equipment tests and
troubleshooting, procurement and estimates of vehicle and equipment repairs, development of vehicle
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and equipment maintenance and replacement plans, and other operational and administrative duties
associated with motor pool activities to the department are key functional support areas provided to
the department,

Contracting Services Section
This section provides the full range of contracting services and support to the various sections and

branches in support of the Engineering Office, and to various divisions and offices in support of the
department’s statewide programs. Contract management and execution for solicitation of professional
services, advertisement, bid openings, requests for proposal, construction and goods and services,
contract preparation, contract administration, fee negotiations, electronic procurement, fee
negotiation, contract supplements, contract file management, state contracting training to
departmental personnel and development of contract policies and procedures in compliance with state
laws and administrative rules are key functional support areas provided to the department.

Land Management

This section provides the full range of land management services to the Engineering Office, and all
divisions and staff offices in support of the department’s statewide programs. Administers, manages
and directs the DOD real property program including the preparation and execution of Use Permits,
License and Lease Agreements, Memorandums of Agreements, Memorandums of Understandings
dealing with leases, rentals, real estate requirements, land acquisitions and disposals.

Maintenance Branch

This branch provides maintenance support services through its General Laborer, Trades, Custodial and
Cemetery Burial units, and administers, manages and directs the department’s preventive maintenance
contracts for all facilities, statewide, which are not managed by the divisions. lanitorial, plumbing,
electrical, carpentry, masonry, HVAC, general laborer and cemetery burial operations and services are
key functional support areas provided to the department.

Engineering & Project Management Services Branch

This branch provides the full range of engineering, project management, construction management, and
facility management services to the Engineering Office, and all divisions and staff offices in support of
the department’s statewide programs.

Provides state-of-the art community based facilities and training facilities, veterans’ facilities,
cemeteries, emergency operating centers, administration and other miscellaneous facilities that are
sustainable and in compliance all applicable rules and regulations. Capital Improvement Program, minor
construction, repair and maintenance and job order support, energy conservation and savings program,
fire prevention and protection program, master planning, construction plans and engineering report
filing, drafting, and engineering and property related policy development are key functional support
areas provided to the department.
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STATE OF HAWAII
DEPARTMENT OF DEFENSE
OFFICE OF HOMELAND SECURITY

Under the supervision of The Adjutant General/Director of Homeland Security, provides direction for the
development of a comprehensive Homeland Security program to protect the people and infrastructure
from terrorism and threats of an attack.

Develops and recommends policy to The Adjutant General/Director of Homeland Security.
Coordinates critical infrastructure program for the State of Hawaii.

Coordinates policies and procedures to address the increase of the threat advisory based on the
National Threat Advisory System.

Coordinates strategic policies and procedures for the state.

Implements and maintains prevention and protection programs across all state organizations for
homeland security with state, local and public and private sector,

Coordinates training program for prevention and protection to ensure preparedness against threats of
attacks.

Collaborates with other cutreach entities to provide prevention and protection measures embracing the
whole community.

Coordinates policies and procedures to address cyber security issues by ensuring state and county law
enforcement have the capability essential to mitigating successful cyber security efforts.

GRANTS MANAGEMENT BRANCH

Through the initiatives established by the Department of Homeland Security coordinate programs,
projects, processes with state, county, private sector to reduce the risks of a terrorist attack and to
respond effectively to such an attack, or other catastrophe.

Foster collaborative planning and coordination related to security, cyber, communications, law
enforcement, search and rescue, HAZMAT, private sector and others to implement the policies and
procedures initiated by Department of Homeland Security.

Develop, prioritize and implement mission and functions based governance strategies to integrate
processes and systems during each grant phase: Investment; Pre-Award; Award; Post-Award; and
Closeout.

Coordinates the Homeland Security/Preparedness Grant programs and other grant initiatives that
support reduction of risks and vulnerabilities to the state and Nation.

Coordinates financial processes for the reimbursement/payment of grant programs.
Coordinates monitoring program of programs, processes, procedures of grant programs.
Coordinates funding programs that focus on most critical core capabilities.

Coordinates training program that supports the whole community. Collaborate on the bi-annual
Training and Exercise Plan required to support grant programs.

Coordinates the Environmental Historical Preservation requirements for all expenditure of funds.

tmplements programs that support reducing the greatest risk and provide the appropriate capability
required for response and recovery activities.
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Coordinates the means to protect critical infrastructure.

Coordinates Senior Advisory Group to support the Directors priorities, strategic vision, and focus areas
related to grant programs, projects, initiatives.

Collaborates the development of the Homeland Security Strategic Plan, the Threat and Hazard Risk
Identification Assessment, and other such planning initiatives that support the grant programs.

HOMELAND SECURITY OPERATIONS BRANCH

Prepares comprehensive plans and programs for homeland security and homeland defense which are
integrated and coordinated with state, county, and private sector.

Enhances strategic planning process, mission and functional analyses, identification of capability gaps,
measures to close or mitigate capability gaps, resource allocation process, risk analyses, net assessment,
modeling capabilities, independent cost analyses, and data collection.

Develops programs that assess the vulnerabilities of critical infrastructure and key resources.

Fosters collaborative planning to maintain advancements in the prevention and protection technologies
related to security, cyber, communications, law enforcement, search and rescue, HAZMAT; others as
implemented by Department of Homeland Security or other agencies.

Increase community participation in efforts to deter terrorism that engages communities and the whole
community.

Provides policy and procedures related to the security of dangerous Chemical, Biological, Radiological,
Nuclear materials, weapons and technologies.

Identify, attribute, and evaluate the State’s critical infrastructure threats. Enhance the ability of critical
infrastructure systems, networks, and functions to withstand and rapidly recover from damage and
disruption and adapt to changing conditions by making critical infrastructure resilient.

Develops plans to preserve continuity of government and ensure security at events of national/state
significance.

Develop, implement, employ and refine an integrated strategic risk management framework through an
annual update to Threat and Hazard identification Risk Assessment, State Preparedness Report; Bi-
annum update of that Homeland Security Strategic Plan.

Coordinates homeland security activities with the county through the Civil Defense Agencies.
Coordinates training and development guidelines for law enforcement and intelligence professionals.
Coordinates credentialing policies and procedures based on Department of Homeland Security.
Coordinates resource typing as it relates to identification of risk and hazard planning.

HAWAII STATE FUSION CENTER

Provides executive direction and coordination for the State Fusion Center with federal, state, county,
private sector nucleus providing the analysis of intelligence.

Collects, gather, analyze and appropriately share intelligence and other information on current and
emerging threats. Develop tools, processes and procedures to understand the threat the threat,
measure risk, and mitigate the vulnerabilities impacting the state and Nation.

Provides policies and procedures to prevent and deter terrorisms or acts of terrorism.

implements security clearance program for appropriate state, county and private sector civilian
employees.
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Through the collection, analysis and information sharing provide guidance on screening and
identification verification techniques, the employment of advance detection and other technologies for
the protection of harbors and borders.

Prevent the illegal entry of people, weapons, drugs, contraband, and dangerous goods and protect
against cross-border threats to health, food, environment, and agriculture, while facilitating the safe
flow of lawful travel and commerce.

Identify, evaluate, and prioritize the most dangerous threats to state and private-sector networks.

Coordinates training program for prevention and protection to ensure preparedness against threats of
attacks such as the Suspicious Activity Reporting.

Cbtaining/maintaining minimum national baseline Fusion Center standards for certification.

CYBERSECURITY BRANCH

Collaborate with a multitude of agencies (such as the University of Hawaii, private businesses, public
sector entities and government agencies) to coordinate efforts and recommend improvements to the
State’s cybersecurity and cyber resiliency.

Develop through various partnerships and collaborations, requirements and methods to improve the
State’s critical infrastructure network.

Assist to accelerate the growth of the State’s cybersecurity industry.

Form partnerships to implement cyber resiliency structures and protocol to identify and share
information about possible cyber-attacks, and develop effective responses to such attacks.
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STATE OF HAWAII
DEPARTMENT OF DEFENSE
HAWAII ARMY NATIONAL GUARD DIVISION

The Hawaii Army National Guard (HIARNG) is responsible to provide trained units to achieve the highest
level of readiness in order to prepare individuals and units to perform effectively. They are expected to
dominate across the full spectrum of unified land operations to fulfill its federal and state missions to
protect, support and defend the state of Hawaii, United States of America and U.S. national interests.
The HIARNG provides ready units and agile citizen-soldiers to respond to the state and country’s call for
protection, support and defense.

Clerical Services
Clerical services provides clerical and office support services to the HIARNG administration and all other
sections as needed. Office services provided may include making appointments and setting up
meetings, logistical support for setting up meeting rooms, maintaining files and records, receive and
respond to a variety of inquiries or requests for information, reception services for visitors and
dignitaries, and other related clerical services.

G1 Personnel (Federal)
Exercises staff responsibility for all matters pertaining to administration of officer and enlisted personnel
of the Hawaii Army National Guard to include military personnel procurement, record-keeping, morale,
medical care, discipline, automated personnel reporting systems, bonus programs, and maintenance of
strength in preparing units of the Hawaii Army National Guard to meet their Federal and State
mobilization requirements.

G3 Planning and Operations (Federal)
Respansible for all matters pertaining to plans, operations, and training of units of the Hawaii Army
National Guard to meet their federal and state mobilization missions.

G4 Logistics
Responsible for all matters pertaining to supply, maintenance, transportation, and services in preparing
units of the Hawaii Army National Guard to meet their Federal and State mobilization missions.
Exercises staff supervision for all matters pertaining to field and sustainment level maintenance
performed by the various units, Field Maintenance Shops (FMS), Unit Training and Equipment Site
(UTES), and Combined Support Maintenance shops (CSMS).

Gb6 Information Management
Provides command, control, communications, computers and information management (C4IM) services
to the HIARNG to train, support, mobilize, and deploy forces in support of our Nation, State and
Community. Provides integrated sustaining base information services, support and products. Protects
and defends the Army's systems, networks and information. Technical proponent for strategic and
tactical communications systems.

Construction and Facilities Management Branch
the Construction and Facilities Management Branch (CFMB) provides engineering operations;
construction project management; engineering plans and services; buildings, structures and grounds
sustainment, restoration and modernization; custodial services; fire and emergency services; pest
control; preventive maintenance programs; improved and unimproved grounds services; public works
budgeting, accounting, energy management, and resources management; environmental services; and
other public works activities to include utilities and municipal services. The CFMB consists of seven
subordinate organizations: Office Services, Contract Management, Facilities Management Section,
Resource Management Section, Design & Project Management Section, Environmental Office, and
Planning and Programming Section.

Office Services
Office Services provides clerical and office assistant services to the Construction & Facilities
Management Officer and the other six sections as needed.

Contract Management Section

Develops, staffs, and executes contract agreements and business management services to comply with
Federal and State Law and Chief Financial Officer Act (CFOA}. Contract agreement types include
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Memorandum of Agreement (MOA)}, Memorandum of Understanding {MOWU), Military Construction
Cooperative Agreements (MCCA), Inter-service Support Agreements (ISSA), and Military
Interdepartmental Purchase Request (MIPR). Responsible to process, staff and action requests for short
term out-grants of facilities use by other governmental, and not for profit on both Federal and State
property. Creates and staffs for approval SRM project authority forms (NGB Form 420-R), National
Environmental Policy Act (NEPA) documents and keeps official project records files electronically and
paper copies for audits to be used in conjunction with Facility Information Folders (FIF) audits.

Facilities Management Section
Facilities Management, which activities are federally funded within the MCA appendix 1001 on facilities
identified as eligible for federal support on the Facilities Inventory and Support Plan (FISP).
Responsibilities include preventative maintenance, sustainment repair, and demolition. First point of
contact relative to facilities maintenance requirements at each of the established locations to include
Kauai, Oahu, Maui, Molokai and the Big Island of Hawaii. Through MCA appendix 1004, maintains and
monitors Electronic Security Systems {ESS) Equipment and manages ESS projects. Responsible for
Installation Status Report {ISR) — Installations reporting and inspections. Provides facilities operations
support to the Hawaii Army National Guard. Facilities Management includes two subordinate sections:
Facilities Maintenance, and Electronic Security Systems. Responsible Facilities Maintenance to develop
repair and maintenance projects internal designs, scope of work, specifications and drawings. Use state
procedures for procurement. Provide full spectrum project management on all maintenance, repair,
and demolition projects. Conduct building forensic troubleshooting. Oversee repair and maintenance
project execution and completion.

Electronic Security Systems

Responsible for budgeting, design, supply, installation, maintenance, inspection, and use of electronic
security and surveillance systems. Provides knowledge of design and construction techniques and
standardized NGB-compliant best practices. Provides expertise, tools and equipment for field
installation, repairs, maintenance, and fully-operational electronics shop for component repairs and
maintenance. React to any Intrusion Detection System (IDS} problem within 24 hours of notification by
users.

Resource Management Section
Public Works Resource Management, which includes financial planning, programming, budgeting,
budget execution, accounting and review activities. Resource Management is responsible for all federal
budgeting and accounting coordination between the State and Federal accounting offices and with
ARNG-ILI with respect to budgeting for MCA appendixes 1001, 1002, 1004 and 1007. Provides service
management to include grounds, custodial, pest management contracts, and solid waste management.
Supports range budgeting and maintenance management functions. Coordinates energy management
data collection and project planning requirements. Compiles budget information for both Federal and
State Allotment requests. Validates and processes federal reimbursement requests from the State.
Collects and reports data with respect to Energy, Water, Solid Waste and Recycling for federal reporting.

Design and Project Management Section
Provides complete project management, from planning to construction phases and warranty periods,
for all projects requiring contract design services to include repair, minor construction and all Military
Construction National Guard (MCNG) projects involving federal and state funding. Responsible for
management of State Capital Improvement Program (CIP) for HIARNG projects including preparation of
legislative appropriation and allotment requests, preparation and tracking of budgets and expenditures
for planning, design, construction, and equipment. Project management to include both State and
Federal contracting procedures, user coordination, design reviews, permitting, quality assurance
surveillance, project periodic inspections and evaluation of contractor performance. This section is also
responsible for Energy Management. Collect and record electrical, water, and sewer use data in the
Federal reporting system. Plans and justifies energy saving projects, planning for 5-7 years. Conducts
Life Cycle Cost Analysis estimates for energy projects.

Environmental Office
The Hawaii Army National Guard (HIARNG) Environmenta! Office is responsible for all environmental
activities funded within the cooperative agreement appendix 1002 on facilities identified on the FISP.
The HIARNG is responsible for complying with Presidential Executive Orders, Department of Defense
Instructions, Army Reguiations, Federal, State, and local regulations pertaining to the environment. The
Environmental Office (ENV) supports these requirements and is committed to sound environmental
stewardship that involves preventing pollution, protecting the water, air and land, complying with all
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laws and requirements, preserving natural and cultural resources and ultimately working towards the
goal of sustainability. ENV coordinates with State, federal and local environmental regulatory agencies
and the National Guard Bureau (NGB) Environmental Division, serves as subject matter experts (SME}
and is responsible for providing for providing technical advice statewide on HIARNG activities,
construction projects and training. ENV also advises on project plans, designs and Scopes of Work
{SOWs) as well as proposes, develops and implements SOWs for projects and activities to address
environmental issues and requirements. ENV has three (3) programs: Compliance, Conservation, and
Training & Administrative Support.

Compliance Unit
Planning, implementing, coordination, monitoring and managing of all applicable, current and updated
environmental compliance requirements and related programs within HIARNG facilities/sites statewide,
which includes, but is not limited to, the management of hazardous materials and waste, solid waste
management, air quality, water quality, noise quality, toxic substances (as defined by the Toxic
Substances Control Act (TSCA), site/facility corrective action/restoration/cleanup, Environmental
Planning and Community Right-to-Know Act (EPCRA) documentation and reporting, Environmental
Management System (eMS), pollution prevention {P2), waste minimization (WM) and recycling.
Additionally, the compliance section is responsible for planning and conducting of Internal
Environmental Performance Assessment System (EPAS) audits of HIARNG facilities, units and activities
(elements), recording/documenting of all HIARNG Internal EPAS audit findings. Further, the Compliance
Branch is responsible for coordinating and is the point of contact {POC) for NGB in the conducting of
External EPAS audits of HIARNG elements and assists HIARNG in correcting and closing all External EPAS
audit findings.

Conservation Unit
Ensures HIARNG's compliance with and implements conservation laws and regulations including, but not
limited to, the National Environmental Policy Act (NEPA); Environmental Condition of Property (ECOP);
Endangered Species Act (ESA); Sikes Act; Migratory Bird Treaty Act; Executive Order (EQ) 13112 Invasive
Species; EO 13186 Responsibilities of Federal Agencies to Protect Migratory Birds; EO 11990 Protection
of Wetlands; DoD! 4715.03 Natural Resources Conservation Program; National Historic Preservation Act
{NHPA); Archaeological Resources Protection Act; Native American Graves Protection and Repatriation
Act (NAGPRA) EO 13007 Indian Sacred Sites; EO 36 CFR 79 Curation; DoDI 4710.03 Consultation Policy
with Native Hawaiian Organizations; Federal Insecticide, Fungicide and Rodenticide Act (FIFRA); DoDI
4150.7 DoD Pest Management Program; Hawaii Pesticides Law (HRS 149A); Coastal Zone Management
Act {CZMA); AR 350019 Sustainable Range Program; Integrated Training Area Management {ITAM).

Environmental Training and Support Unit
Managing the resources provided by the National Guard Bureau (NGB) and various outside sources and
entities for environmental projects. Coordinates training and provides training schedule and materials
to our Hawaii National Guard members for environmental education and awareness. Provides support
in program management, logistical planning, budgeting and finance, contracting and administration for
this program. Suppaort the program with day to day operations such as composing of environmental
correspondences and memorandums, organizing project files and records, procurement of supplies and
services, arrangement of travel, time and attendance of employees,

Planning and Programming Section
Planning and Programming is responsible for real property accountability and accuracy of the FISP, and
supporting FIF files required by CFOA. Coordinate real estate actions to include lease, license and
permit for both Federal and State land acquisitions and disposals. Service data validation requirements
for several Federal planning systems. Provide Integrated Geospatial Data Services to support CFMO,
Environmental, and HIARNG G3 Operations. Provides facilities based master planning services to
validate requirements. In regards to Installation Geospatial Information Systems, Planning and
Programming is responsible for full spectrum Geographic and Geospatial Information System
development and maintenance with respect to all buildings and structures located on Federal or State
lands leased, licensed, permitted or granted to the HIARNG as recorded in the FISP. Provide systematic
approach in creating, maintaining and managing geospatial information and services in support of the
installation, environment and sustainable range program requirements. This section is also responsible
for Master Planning, a full spectrum master planning services with respect to the HIARNG units and the
FISP. Facilitate a continual, collaborative and integrated master planning process that adheres to Army
real property master planning policy and guidance, and supports the TAG vision and installation's
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current and future missions. Create, staff, finalize, and update annually all MCNG congressional budget
documents (DD Form 1390/ 1391),

Army Aviation
Responsible for all matters pertaining to the Army Aviation program to include administration,
maintenance, individual aviator flight training, and flight safety in preparing aviation units of the Hawaii
Army National Guard to meet their Federal and State missions. Manages both Army Aviation Support
Facilities #1 and #2 to provide oversight to assigned aviation units under all environmental conditions.

Safety Office
Preserve the capabilities and enhance the HIARNG force by providing a safe and healthy environment
for soldiers, families, civilians and contractors by developing a culture where safety and occupational
health are enables of HIARNG readiness and quality of life.

Recruiting and Retention Battalion
Responsible for HIARNG's annual recruiting and retention mission of enlisted, officers, warrant officer
accessions within the State of Hawaii. This Battalion is responsible to support all subordinate
commanders and their units in recruiting members to fill valid vacancies and retain the best and
brightest soldiers in the HIARNG. Conducts the Recruit Sustainment Program (RSP) at the Regional
Training Institute in Waimanalo, Oahu. This program is the forma! process for indoctrinating and
preparing civilians for successful completion of their Initial Entry Training {IET) or Basic Training courses
and is a top performing program.

G2 Intelligence (Federal)
Responsible for all matters related to plans, missions and capabilities of intelligence and intelligence-
related organizations and units. Includes are responsibilities related to programs, proposals, activities,
personnel intelligence training, and other intelligence functions.

G8 Finance
Responsible for the planning, coordination, policies and functions pertaining to programming,
budgeting, management studies, and manpower management support to U.S. forces. Staffed by
military and civilian personnel, responsible to provide resource management support services.

HQ Detachment, Joint Force Headquarters
Provides personnel administration, training and logistics support to the Headquarters. Its mission is to
empower service members, retirees, veterans and their families to support their resiliency and growth
by providing education, resources, and assistance for the unique environment of today’s military way of
life.

Office of the State Surgeon, Medical Detachment
The Office of the State Surgeon {OTSS) and Medical Detachment plan, program, provide and sustain
health force protection and health support services to meet operational, training and mobilization
requirements of the Hawaii Army National Guard units and soldiers.

29" Infantry Brigade Combat Team (IBCT)
Provides command, control, supervision, coordination, administration, logistics, and staff planning of the
operation of the brigade and attached units for its Federal and State mobilization mission. When
mobilized, its mission is to deploy ready forces to conduct decisive actions in support of domestic or
overseas missions to protect, support and defend our state and nation. Subunits within the 29t IBCT
are the 1 Battalion, 299" Calvary Squadron in Hilo, Hawaii; the 1% Battalion, 487" Artillery in Wahiawa,
Ozhu; the 29" Support Battalion in Kalaeloa, Oahu and the 277™ Brigade Engineer Battalion in Kalaeloa,
Oahu. This is the largest HIARNG unit, who is headquartered at Kalaeloa, Oahu.

103" Troop Command

Provides ready forces to support federal and state missions, and provide mission command during
National Guard domestic events. This Command is headquartered at the Waiawa Armory in Pear! City,
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Oahu. The subunits include the 111" Army Band and 117" Mobile Public Affairs Detachment in Waiawa;
the 230" Engineer Company at the Puunene Armory in Kihei, Maui; the 297" Engineer Detachment Fire
Fighting Team in Waiawa; Company B, 777" Aviation Support Battalion and Company B, 1** Battalion,
171° Aviation both on Wheeler Army Airfield; Company C, 1* Battalion, 207*" Aviation and Detachment
1, Company A, 3" Battalion, 140" Aviation Regiment both in Hilo, Hawaii; and Company 8 1109"
Theater Aviation Sustainment Maintenance Ground and 1950™ Contingency Contracting Team both in
Waiawa, Oahu.

298" Regional Training Institute (RTI)
The RT! trains soldiers and leaders of the U.S. Army National Guard, active duty and reserve components
to the standards set forth by the United States Army Training and Doctrine Command (TRADOC),
provides them the resources and knowledge to train to standards and lead effectively in all
circumstances, and provides specific MOS-qualifying materials and engagement scenarios to support the
Hawaii Army National Guard and Department of Defense unified land operations.
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Directs and coordinates the activities and units of the State Depariment of Defense Air National Guard
Division. The HIANG has dual Federal and State missions. In the Federal role, the HIANG provides
trained and qualified personnel for active duty in time of war or national emergency. In the State role, the
HIANG provides organized and trained units to protect Hawaii's people, preserves peace, and ensures
public safety in response to natural and human-caused disasters.

Operations Staff
Provides Military Staff Office, Operations and Training services to support the Commander and other
HIANG programs.

Administrative Staff
Provides administrative, personnel and recruiting assistance to the HIANG to support the Commander
and other programs to maintain its state and federal missions.

Headquarters 154" Wing
Provides overall command direction, planning, staff supervision and management of the 154th Wing in

fulfilling its prescribed missions of providing forces to support air defense, air superiority, air refueling, and
airlift missions for both the Federal government and the state of Hawaii. Additionally, the 154t Wing
provides highly skilled and equipped personnel to support the State in the recovery from man-made and
natural disasters. These missions include manning key positions in the Hawaii National Guard
Emergency Operations Control Center, as well as providing airlift, medical, communication, engineering,
and security police forces required for disaster response.

154" Operations Group
Provides overall command direction, planning, staff supervision, and management of the 154th Group

flying operations in support of Federal and State missions.

199" Fighter Squadron
Provides trained aircrews with mission capability to execute fighter missions required to identify aircraft
and destroy enemy forces. Provides air sovereignty for the State of Hawaii that is worldwide deployable to
meet wartime and peacetime requirements.

203 Air Refueling Squadron
Provides a unit trained in aerial refueling in support of full spectrum in-flight air refueling and strategic

airlift for peacetime, war, and contingency requirements. Supports tactical, mobility, and strategic
operations at both the Federal and State levels.

204" Airlift Squadron
Provides trained aircrews with mission capability to meet Federal and State airlift requirements, including
tactical and theater airlift in either peacetime, full spectrum conventional warfare, or during State of
Hawaii emergency and disaster response efforts.

2015 Intelligence Squadron
Processes, exploits and disseminates ISR data and provides AF National Tactical Integration to 613 Air

and Space Operations Center

169" Air Defense Squadron
Provides continuous operation and maintenance of an air defense facility and associated sensor sites that
give the state of Hawaii and the nation early warning defense capability to protect Hawaii's skies from
enemy attack. Collects, displays, and evaluates information on air activities within surveillance
capabilities. Directs fighter interceptor and aircraft engaged in intercepting assigned targets. Assists the
State in responding to emergencies by providing fixed communications and power production equipment.

297" Air Traffic Control Sauadron
Provides air traffic control services for United States Air Force wartime and contingency requirements, as
well as state of Hawaii disaster-recovery efforts.

154t Operations Support Squadron
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Supports all elements of the 154* Wing flying operations. Provides a staff function, knowledgeable in all
aspects of weapons and tactics, intelligence, operational planning, ground-based command and control
systems, and current operations. Provides full spectrum expertise and support for key aspects of all
Group-flying missions.

199" Weather Flight
Provides 24-hour-a-day meteorological services to a U.S. Army infantry brigade and is capable of rapidly
deploying to meet Federal and State emergency requirements. Capabilities include weather forecasting
support for airfields, drop zones, and helipads.

154" Maintenance Group
Maintains overall command direction, planning, staff supervision, and management of all logistics
missions in support of Federal and State operational missions. Functions include aircraft maintenance,
cargo marshaling and loading; contracting services, supply accounts, and vehicle operations and
maintenance.

154" Maintenance Squadron
Provides a highly-trained unit supporting all Federal and State 199th Fighter Squadron operational
missions by maintaining aircraft, munitions, and aerospace and ground equipment.

154" Aircraft Maintenance Squadron
Provides direct maintenance support to the 199" Fighter Squadron, 203d Air Refueling Squadron and
204" Airlift Squadron.

154" Maintenance Operations Flight
Supports all elements of the Logistics Group maintenance and supply functions for aircraft and
associated systems.

154" Mission Support Group
Provides overall command direction, planning, staff supervision and management of support missions in

support of Federal and State operational missions. Functions include security, engineering, food and
mortuary services, telecommunications, and personnel.

154" Civil Engineer Squadron
Provides a highly mobile, self sufficient, rapidly deployable civil engineering capability. Trained personnel

provide runway, facility, and utility damage assessment and repair teams. Civil engineering personnel are
adept in construction, water purification, and tent city planning. The 154" Civil Engineer Squadron
conducts recovery operations in hostile and peacetime environments. Unit personnel are qualified to
deploy anywhere in the world within 28 hours and are fully trained to respond to State of Hawaii natural or
man-made disaster response operations.

154" | ogistics Readiness Squadron

Provides direct support for all units assigned to the HIANG. Management services include fuels
distribution, traffic management, vehicle operations and maintenance, and base level contracting. The
unit is able to support Federal missions, Hawaii emergency missions, and is worldwide deployable to
meet contingency requirements wherever they occur.

154" Security Forces Squadron
Provides a highly trained and qualified unit available to provide security services for tactical aircraft,

command and control centers, munitions, and air defense areas to meet both Federal and State
requirements.

154" Farce Support Squadron
Provides human resource management and personnel accountability functions supporting all Federal and

State missions of the HIANG. Specific functions include recruiting, career progression, education and
training, and personnel processing.

154" Communications Flight
Provides a highly-qualified unit to furnish ground communications, information management systems, and

photographic documentary capability in support of all HIANG missions and units.
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291% Combat Communications Squadron
Provides a highly trained and qualified unit to provide command and control communications for both
Federal and State mission requirements, Capabilities include land line, satellite and secure
communications, as well as operating portable and mobile multi-band radios, and delivering on-scene
command and control.

292" Combat Communications Squadron
Provides a highly trained and qualified unit to provide command and control communications for both

Federal and State mission requirements. Capabilities include delivering landiine, satellite, and secure
communications, as well as operating portable le and mobile multi-band radios, and delivering on-scene
command and control.

293 Combat Communications Squadron
Provides a highly trained and qualified unit to provide command and control communications for both

Federal and State mission requirements. Capabilities include landline, satellite and secure
communications, operation of portable and mobile multi-band radios, and on-scene command and
control.

154™ Medical Group
Provides a trained unit of qualified medical personnel providing medical and dental services to the
HIANG. This unit is deployable to meet medical requirements of Federal missions and State disaster
response efforts.

109" Air Operations Group (AQG)
Provides classic associate units that augment the Pacific Air Forces’ 613" Air and Space Operation and
the Air Mobility Division to support the maintenance of command and control of real-world air, space and
cyber operations. The 109" AOG operates to meet the U.S. Pacific region strategies and to assistin
humanitarian aid and disaster relief operations. Personnel include pilots, navigators, weapons
controllers, flight nurses, intelligence specialists, network strategists and cyber operators.

STARBASE HAWAII
Provides the U.S. Department of Defense program that targets disadvantaged youth in rural areas or
inner cities to provide exposure to Science, Technology, Engineering and Math (STEM) fields of study.
The targeted age group is the 5" grade whose students are provided a mix of lecture and hands-on
STEM materials for a week-long session to engage in and encourage interest in these fields of study.
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HAWAII EMERGENCY MANAGEMENT AGENCY

The Hawaii Emergency Management Agency (HI-EMA) assists the Hawaii OHANA to prepare for, respond
to and recover from disasters.

OFFICE OF THE ADMINISTRATOR

Under the supervision of the Adjutant General/Director of HI-EMA, the Administrator provides direction,
control and coordination of agency responsibilities and functions and assumes the role of the Director of
HI-EMA in his absence.

Develops and recommends policy to the Director of HI-EMA and the Governor.

Administers and directs HI-EMA in planning, programming, preparing, organizing, and training for the
purpose of minimizing loss of life and property within the state due to man-made and natural disasters.

Coordinates the activities of the four county emergency management/civil defense agencies.

Coordinates statewide preparedness planning with state agencies, resident federal agencies, non-profit
organizations and the private sector.

Carries out policies of and makes recommendations to the Federal Emergency Management Agency
(FEMA).

Programs for and acts as a pass-through office for Federal funds in support of state and county
emergency management/civil defense programs and federal disaster assistance programs.

Negotiates contracts with federal agencies and administers their execution.

Plans, programs, and executes the agency’s budget. Reviews and prepares relevant legislation for
submission to the legislature. Directs the installation and management of the agency’s computer
system; plans, programs, installs and maintains emergency management automated data systems.

Provides executive direction and coordination of the State Emergency Operation Center {SEOC) when
the agency is activated and directly supports the Governor and counties in managing the total resources
of the State, formulating and carrying out disaster relief, and coordinating and directing all government,
business and individual actions and activities statewide upon declaration of an emergency or disaster.

PACIFIC DISASTER CENTER (PDC) LIAISON OFFICER

Advises the Administrator on all matters pertaining to the Pacific Disaster Center (PDC) and coordinates
all PDC support to HI-EMA and applicable partner agencies.

Plans, directs, and manages all aspects of the PDC program as pertinent to the HI-EMA and partner
agencies.

ldentifies, proactively anticipates, and addresses customer support issues, communicates PDC
recommendations and capabilities, and ensures follow up on PDC performance.

Communicates mission requirements to PDC regarding products and services applicable to various
emergency management /civil defense requirements and emergency management activities.

EXECUTIVE OFFICER

Acts primarily as the deputy to the Administrator of HI-EMA and coordinates the administrative
responsibilities within the agency, including budgeting and personnel functions. In the absence of the
administrator, the executive officer assumes all duties and authorities of the administrator.
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SECRETARIAL STAFF

Supports all office administration and scheduling requirements of the Administrator’s office.
EXTERNAL AFFAIRS SECTION
Advises the Administrator on all matters pertaining to public affairs and outreach.

Plans, programs, and directs disaster public information and education programs to condition the
population to respond intelligently to threats of disaster and standardized warning signals.

Coordinates emergency public information and education with state and county officials, the media and
other private organizations; observes and studies trends in public opinion; publishes and distributes
newsletters; maintains film and reference library; and distributes informational emergency publications
to the public.

Maintains and trains volunteer outreach staff personnel.

PREPAREDNESS BRANCH

The Preparedness Branch supports HI-EMA’s mission by working with all sectors through the Planning,
Training, Exercise, Hazard Mitigation, Hurricane, Earthquake/Tsunami, Infrastructure, and Citizen Corps
sections and units. The sections/units work with all levels of government, the private sector and non-
profit organizations to implement their programs, in order to ensure Hawaii is as prepared as possible to
meet all disasters and to recover as quickly as possible.

Advises the Administrator on all matters pertaining to emergency management training, exercises,
education, and planning, and the mitigation, hurricane and earthquake programs.

Analyzes emergency management training needs throughout the state and establishes training goals,
plans and programs; develops training courses; promotes and monitors county emergency management
and civil defense agencies and state department programs of instruction; reviews and evaluates
accomplishments; and supports training for public and private organizations.

Coordinates and provides professional emergency management, including exercises, for state and
county government officials and industry, and coordinates technical emergency management training.

Develops and implements an accelerated preparedness response and training program to supplement
and extend the capabilities of the state’s emergency government in the event of an increased readiness
operation or declaration of an emergency/disaster and activation of the State EQC as the nucleus of an
emergency state headquarters in direct support of the Governor and counties.

Coordinates, guides, and assists the counties in the development and maintenance of county
community emergency shelter programs, crisis relocation and emergency resources management plans

to include supporting training programs.

Establishes training programs for reserve military officers attached to the Hawaii Emergency
Management Agency and directs the activities of officers assigned to the branch.

Develops and maintains plans for the relocation of state government, succession to authority of State
officials and emergency utilization of State employees, facilities and other resources.

PLANNING SECTION

Oversees the development and maintenance of plans for response and recovery actions for all types of
emergencies; develops plans and procedures to alert key officials of both public and private sectors and
to warn the public in the event of the threat or occurrence of an emergency or disaster.

Supervises and provides technical assistance to county and State agencies in the development and
maintenance of emergency response plans.
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Reviews county and state agency emergency response plans to ensure currency and compatibility with
state plans and federal requirements.

TRAINING UNIT

Supports the preparedness mission of the division by coordinating training activities across the state and
for all levels of government, the private sector and non-profit organizations.

Conducts assessments to determine training needs and to establish training priorities. Facilitate training
conferences and develop an annual statewide training plan. Coordinate courses sanctioned by the
National Training and Education Division (NTED) of the Federal Emergency Management Agency (FEMA)
for professional training and development,

Provides training administration through technical assistance in course development, coordination, and
assisting in the actual conduct and presentation of emergency preparedness training for the State of
Hawaii, to include developing and implementing the Emergency Management Training Program and
National Incident Management System (NIMS) training program in Hawaii.

Develops, maintains and manages a training work plan and schedule for the Emergency Management
Training program, to include staff training of HI-EMA, State departmental training for Civil Defense
Coordinators (CDCs}) and State Emergency Response Team (SERT) members.

Coordinates emergency management and first responder training for county civil defense agencies and
City & County of Honolulu Department of Emergency Management (DEM) including personnel from fire,
police, emergency medical service, and public works.

Coordinates, plans and schedules emergency preparedness training with non-government organizations,
faith-based organizations, private sector, and volunteer groups, etc. statewide. Foster public awareness
activities to promote mitigation and preparedness programs at community fairs, town hall meetings,
conferences and summits.

Manages the training program budget and related Federal grants. Track expenditures and
prepares/submits financial documents as required. Prepare contracts and/or memorandum of
agreements (MOA); solicit bids; execute procurement processes and procedures.

HAZARD MITIGATION SECTION

Advises the Administrator on all matters pertaining to the hazard mitigation program.

Develops, maintains, and administers the State Multi-Hazard Mitigation Plan which enables the State
and counties to prepare for, respond to, and recover from threats posed by natural hazards and mitigate
the effects of future disasters on people and property.

Develops and maintains liaisons with federal and local government, county departments, and similar
entities to facilitate plan development and response effort coordination.

Proposes updates to, and/or modifications of, emergency response procedures based on regulatory
changes, technological changes, or knowledge gained from the outcomes of previous emergency
situations.

Collaborates with other officials to prepare and analyze damage assessments following disasters or
emergencies.

Assists eligible persons, communities, and organizations in applying for emergency management and
hazard mitigation grants.

Applies for federal grants for emergency management related needs and administers and reports on the
progress of such grants.

Attends meetings, conferences, and workshops, both on and off island, related to emergency
management to learn new information and to develop working relationships with other emergency
management professionals.
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Prepares emergency situation status reports that describe response and recovery efforts, needs, and
preliminary damage assessments,

Consults with officials of local and county governments, schools, hospitals, and other institutions to
determine their needs and capabilities in the event of a natural disaster or other emergency.
Studies emergency management plans used elsewhere to maintain situational awareness and stay
abreast of best practices.

EXERCISE UNIT

Supports the preparedness mission of the division by coordinating disaster response exercises across the
state and for all levels of government, the private sector and non-profit organizations.

Develops, implements, and coordinates Hawaii's Emergency Management Exercise Program. Assist in
the exercise design and development process including identifying objectives, designing the scenario,
creating exercise documents, coordinating logistics, planning exercise conduct, and selecting an
evaluation and improvement methodology. Conducts exercise/training conferences and coordinate
courses for professional training and development.

Conducts studies and integrated analysis to support exercise evaluation and foster improvements and
corrective actions to State emergency operations plan. Provide recommendations to the Training and
Exercise Section Chief on the Statewide Exercise Program development, implementation and strategy.

Maintains communication with various government entities including the military, members from the
private sector and non-government organizations to promote preparedness exercises. Coordinates
onsite field support to local officials and other response personnel in support of State exercise
programs. Consults and advises public and private officials in interpretation of Federal and State
exercise planning guidance and other required information.

Manages the exercise program budget and/or exercise related Federal grants, including preparation and
submission of financial documents.

Provides technical assistance in the development of requisite exercise materials including work plans,
scenarios and other related materials. Support major exercises presented by State and local
government. Coordinates training activities related to exercise design, development and improvement
planning. Monitors the exercise program phases including foundation, design and development,
conduct, evaluation and improvement planning.

NON-GOVERNMENTAL (NGO)/PRIVATE SECTOR UNIT

Provide technical assistance and organizational skill to the Hawaii State chapter of Voluntary
Organizations Active in Disasters {HS-VOAD)}, ensuring they are prepared to support the citizenry in the
aftermath of disasters.

Provide the primary conduit to private businesses and business organizations throughout the state. Seek
out opportunities for HI-EMA staff members to address businesses and business organizations on

personal and business readiness activities.

Encourage communities to develop resiliency by scheduling/conducting presentations at neighborhood
board meetings, community associations and regional readiness fairs.

LOGISTICS/CRITICAL SYSTEMS SECTION

Advises the Administrator on all matters pertaining to hurricane preparedness planning regarding
logistics and critical systems necessary to recover from disasters and emergencies.

Works with county emergency management/civil defense agencies to identify state and county facilities
capable of withstanding, or being retrofitted to withstand, the likely impacts of combined tropical
cyclone effects and to develop contingency plans to make the best of these structures/facilities as
tropical cyclone shelters.
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Evaluates the likely impact of approaching tropical cyclones to include the effects of high wind, storm
surge and flooding, on emergency services and lifeline functions required to support evacuation,

sheltering, emergency health and medical, and mass care operations.

Develops materials and conducts outreach activities to assist individuals and organizations prepare for
disasters and emergencies.

NATURAL HAZARDS SECTION

Advises the Administrator on all matters pertaining to natural hazards preparedness planning.

Develops and maintains the natural hazards program to prepare, mitigate, and minimize the effects of
natural disasters on people, property and builds capacities to improve community resilience.

Applies for and manages grants designed to support the natural hazards programs to include the
development and receiving of proposals, also management, monitoring, and review of projects utilizing
grant funds that enhance programs.

Maintains and facilitates the supporting scientific groups - Tsunami Observer Program, Hawaii
Earthquake and Tsunami Advisory Committee (HETAC), Weather Impacts Advisory Committee (WIAC),
and the Tsunami Advisory Group.

Represents Hawaii at Federal level focus groups such as National Tsunami Hazard Mitigation Program,
National Earthquake Hazards Reduction Program, Western State Seismic Policy Council, Earthquake

Engineering Research Institute, and the Tsunami Ready program.

INFRASTRUCTURE ENGINEER UNIT

Advises the Preparedness Branch on matters pertaining to shelter infrastructure. Responsible for
managing the daily activities associated with identifying and evaluating suitable evacuation shelters for
residents and visitors to the State of Hawaii.

Manages funds provided for these activities and provides assistance to County, State and private
organizations in the development and maintenance of evacuation shelters.

OPERATIONS BRANCH

The Operations Branch supports the Division’s mission through the Current Operations, Future
Operations, and Disaster Assistance Sections. These segments monitor and issue warnings, oversee the
State Emergency Operations Center and train response staff, and implement federal disaster relief
programs, respectively.

Advises the Administrator on matters pertaining to emergency management, response and recovery
operations, mass care and resource mobilization.

Assists the Director in preparing reports to the Governor that pertain to emergency management.
Maintains interagency liaison and communication among emergency management, state and federal
agencies, county governments and non-governmental agencies to include professional organizations

and community groups concerned with disaster prevention and mitigation.

CURRENT OPERATIONS SECTION

Establish and staff a warning point to monitor all situations that might affect Hawaii; provide warning to
the people of Hawaii; initiate recall procedures for the Hawaii Emergency Management Agency and the
State Government, as required; and maintain the status of locations of various state officials. Provide
updated information for the Governor concerning possible threats or events that may affect his official
travel schedule.

Organize and train the Emergency Response Teams (ERTs); direct the activities of the ERTs during an
activation of the State Emergency Operations Center for a pending or active threat to the state.
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FUTURE OPERATIONS SECTION

Plans, directs, and manages the operation of the State Emergency Operations Center (SEOC); activates
the SEOC as required for drills and emergencies; and activates alternate SEOCs as required.

Establishes and maintains liaison with federal agencies, including the military forces, andcoordinates
their emergency management activities with the state.

Coordinates operational activities among county, state, federal and private agencies and individuals
responding to an imminent or actual disaster. Provides leadership and supervision in the field, as
requested by the Counties, during disaster situations to facilitate the implementation of effective
response and recovery activities.

Reviews and evaluates mutual aid agreements and statements of understanding that state and county
departments make with each other and with federal and private organizations capable of providing

public or individual relief or assistance.

Plans and directs staffing patterns to support routine and emergency operations in the SEOC as
required.

DISASTER ASSISTANCE SECTION

Advises the Administrator on matters pertaining to the Public Assistance {PA) and Individual Assistance
(IA) Programs and mass care.

Oversees the public assistance program within the State; develops and distributes polices and
administrative procedures to support the program; acts as an advocate for applicants in dealing with
FEMA; manages federal funds for disaster recovery.

Oversees recovery activities for disasters; hires temporary exempt staff as needed to support the needs
of the state during the recovery phase.

Oversees the individual assistance program within the State; develops and distributes polices and
administrative procedures to support the program; develops plans for supporting the counties and the
population with Disaster Recovery Centers.

Provides assistance to county and State agencies in the development and maintenance of disaster
assistance and recovery administrative procedures.

TELECOMMUNICATIONS BRANCH

The Telecommunications Branch supports the Division’s mission through the Information Technology
(IT), Communications and Warning, and EOC Support Sections. These segments install, oversee and
maintain statewide emergency communication systems.

Advises the Administrator on the application of communications-electronics systems to emergency
management planning, system design, installation and maintenance, procurement specifications and
contracts, operational matters, management, and decision-making.

Prepares, reviews, and coordinates plans, policies and programs which pertain to the organization,
training, testing, operations and equipment of the Hawaii Emergency Management Agency
communications and warning systems.

Plans, directs, and supervises the acquisition, installation, operation, maintenance, and improvement of
the Hawaii Emergency Management Agency telecommunications-electronics systems and equipment
statewide to include warning systems. Provides technical staff assistance and direction as required.

Plans and oversees the State Emergency Alert System, and implements Common Alerting Protocol

servers to originate and archive alerting messages. Coordinates with broadcasters and cable providers
and provides program guidance and technical assistance if required.
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Performs emergency management related communications systems analysis and evaluation; engineers
communications and warning systems for state and county emergency management / civil defense
systems as required.

Establishes, maintains, and operates HI-EMA emergency communications and warning systems

throughout the state; in the event of an activation of the SEOC, performs emergency
telecommunications as required.

Plans, prepares, and directs training programs for HI-EMA communication and warning system
personnel and establishes staffing patterns for routine and emergency operations.

Coordinates HI-EMA communications matters with federal, state, and county governments, and private
organizations and individuals throughout the state.

Maintains and operates a HI-EMA communications-electronics maintenance program and facility.
Maintains accurate stock levels, accountability, and inventory of communications equipment, supplies,
and parts; develops and maintains a computer data base listing stock levels, status of parts inventory,

acquisition dates, etc.

INFORMATION TECHNOLOGY {IT)} SECTION

Advises the Communications Branch Director and the Administrator on all information technology
matters.

Plans, develops, manages, and operates the division’s computer system; coordinates, integrates,
implements and maintains the electronic data processing and office automations systems and
procedures; and analyzes, evaluates and makes recommendations on the automation of emergency
management / civil defense programs.

Also supports Departmental IT tasks and projects.

COMMUNICATIONS AND WARNING SECTION

Oversees, improves, and maintains HI-EMA telecommunications systems and siren warning systems.
Maintains and repairs all outdoor siren warning systems throughout the state. Monitor siren status,
establish repair schedule, coordinate siren repairs with the counties, and dispatch siren repair teams as
needed. Conduct post-disaster system assessment, prioritize sirens for repair and replacement, and
direct the field work of repair teams.

EMERGENCY OPERATIONS CENTER (EQOC) SUPPORT SECTION

Oversees the state emergency management video teleconference {VTC) system, including the encrypted
VTC equipment at Birkhimer and in the Governor's Office. Supports the State Emergency Response
Team during activations of the State Emergency operations Center.

LOGISTICS BRANCH

Advises the Administrator on all logistical matters.

Identifies and coordinates all logistical requirements for disaster response with counties, state, and
Federal agencies. Responsible for emergency support function 8 — logistics operations during disaster

responses.

Oversees the agency’s warehouse operation, including inventory control measures, maintenance of
equipment in the warehouse, and developing issuing procedures and guidelines.

Assists with the annual inventory of all State property assigned to HI-EMA; processes and submits to the
finance section inventory change documents; and processes equipment disposals as required.
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Oversees maintenance of agency facilities, including janitorial requirements; develop and oversee safety
and security requirements and guidelines for the facilities; manage Capital Improvement Program (CIP)

projects for agency facilities.

SERVICE SECTION

Updates the logistics portion of emergency operations plans in coordination with state, county, and
Federal agencies.

Manages all Capital Improvement Projects from formulation, through legislative funding, design and
construction to final acceptance from the contractor.,

SUPPORT SECTION

Oversees the agency’s warehouse, including ordering, receiving and inventorying of stock, and issuing
disaster relief supplies.

Maintains stored equipment to ensure it is ready when needed in the aftermath of a disaster.
Oversees all maintenance and janitorial activities for the agency's facilities.

EXTERNAL RESOURCES SECTION

Oversees the EMAC resource management system — involves resource updates from out of state
(CONUS) support options and preparation of plans and exercises to secure resources from other states
in the event of an emergency under EMAC,

Includes the identification and location of appropriate resources, coordination of travel and
reimbursements for supporting personnel, and documentation of duties performed or resources

received,

Coordinates deployment, storing, and issuance of FEMA and other out of state logistics resources during
disasters.

FINANCE AND ADMINISTRATIVE SECTION

Advises the Administrator on all administrative actions; processes personnel actions for the agency;
develops division policies as needed; maintains hard copy and electronic file systems; develops,
processes, and submits position extensions and hiring requests.

Advises the Administrator on all fiscal matters; develops and oversees procedures for a requirements-
based budget for the agency; works with other branches and sections to develop an annual budget for
the agency; submits the agency’s budget and all supporting documentation as required by the finance
officer. Manages all Federal grants applicable to HI-EMA operations.

Oversees annual inventory of state equipment; process and submit inventory change documents,

25



STATE OF HAWAII
DEPARTMENT OF DEFENSE
FUNCTIONAL STATEMENTS

STATE OF HAWAII
DEPARTMENT OF DEFENSE
HAWAII NATIONAL GUARD YOUTH CHALLENGE ACADEMY

The Hawaii National Guard Youth Challenge Academy (HINGYCA) is part of a nationwide strategy to help
at-risk youths, ages 16-18, reclaim their lives. The Academy is a voluntary and drug-free program where
military style discipline provides a strang platform for self-control, responsibility, respect and
resourcefulness. The Academy's academic curriculum is based on the Department of Education
Competency-Based High School Diploma (C-B) program, which is supplemented with comprehensive wark
and life skills training.

Successful completion of this program will lead to post-secondary school education, vocational training,
full-time and part-time employment or opportunities in the United States Armed Forces.

ADVISORY COMMITTEE

Appointed by the Adjutant General (TAG) to provide advice and support for the delivery of a successful
program.

Assists the Academy in grants, job opportunities for graduates, mentor referrals and other related
activities that support the Academy’s goals and objectives.

Provides guidance and advice to the program as representatives of the military, academic, business and
government communities.

OFFICE OF THE DIRECTOR

Under the direction of the Adjutant General, provides direction and general supervision of all functions
and activities for the Hawaii Naticnal Guard Youth Challenge Programs (HINGYCP).

Plans, organizes, directs and coordinates the operations of the HINGYCP in accordance with the State and
Federal Master Youth Program Cooperative Agreement.

Develops and implements the Academy's program policies and procedures.
Develops the annual budget for legislative funding; applies for, receives and disburses all funds.

Supervises the performance of subordinates in the planning, coordination, and evaluation of HINGYCA
staff and program participants.

Confers with the Youth Challenge Programs Advisory Committee on HINGYCP developments,
improvements and policy initiatives.

Serves as the Point of Contact for the National Guard Bureau [NGB), the United States Property and Fiscal
Office (USPFO) and the Department of Education (DOE}.

Employs and retains such staff as may be necessary to fulfill the HINGYCP responsibilities.

Contracts for services or enters into agreements with other Federal, State or County agencies to
successfully carry out the mission of the HINGYCP.

Provides assistance, support and coordination services far the Youth Challenge Parent Support Group, a
voluntary group of parents and former Academy members.

Office Services Section

Provides secretarial, clerical and other office support services to the Office of the Director and other
organizational segments of HINGYCA as needed.

RESOURCE MANAGEMENT BRANCH

Plans, coordinates and supervises administrative support services to the HINGYCA in five areas: Health
Services, Administrative/Logistic, Management Information System, Budget and Community Program
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Sections. Conducts periodic inspections to ensure the safety and health of participants. Supervises the
performance of subordinates and contractors providing logistical support. Plans and coordinates the
hiring of appropriate personnel.

Health Service Section

Provides medical testing, evaluation, monitoring, sick calls and medication to Cadets enrolled in the
HINGYCA as required and appropriate. Provides 24/7 minimum health care services.

Administrative/Logistic Section
Plans and executes an expenditure plan for the purchase of goods and services required for the HINGYCA.
Provides purchasing, forecasting, accounting, financial analysis and reporting services for HINGYCA.
Coordinates fiscal, supply, food services, maintenance and safety activities.

Organizes and directly oversees material and supply acquisitions; coordinates transportation
requirements; tracks Academy inventory.

Provides maintenance and repair services of the grounds and facilities used by the Academy.
Management Information System (MIS) Section

Receives and compiles data from all staff sections and submits required reports to the National Guard
Bureau.

Sustains and maintains computer software and hardware, Local Area Network (LAN) system; trouble
shoots all computer related problems for the HINGYCA.

Conducts in-house computer training for HINGYCA staff.
Budget Section

Provides all budget related services for the HINGYCP including development, justification, reports and
execution of the federal and state authorized budget.

Assists with organization chart and functional statement updates.

Provides purchasing, vendor payments and reconciliation reports for separation of duties oversight for
the Administrative/Logistic group. Audits purchase orders and pCard transactions for accuracy and
compliance.

Community Program Section

Conducts substance abuse prevention classes. Provides guidance on seeking support, communication,
discipline, goal setting and stress management related to heailthy lifestyles and choices.

Promotes physical and emotional well-being among the students. Encourages strengthening of family,
support and community bonds.
OPERATIONS BRANCH

Plans, coordinates and supervises program operations of the HINGYCA in five areas: Placement/Mentor,
Academic, Counseling, Residential Training, and Program/Recruiting Sections.

The Branch provides appropriate personnel to recruit, teach, counsel and prepare HINGYCA youth to
achieve success.

Placement/Mentor Section

Responsible for the recruitment, screening, training and placement/matching of voluntary mentors
assigned to each Academy graduate.

Responsible for the planning, training, coordination and implementation of the Post Residential Action
Plan.
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Provides a mentor to each graduate for 12 months after graduation to provide continued assistance and
support to the graduate, as mandated by the NGB.

Provides post-graduate monitoring of Mentor-Mentee matches, conducts mentor training, documents
Mentor follow-up, manages corps members’ stipend funds and tracks Academy graduate outcomes.

Academic Section

Coordinates the work of instructors, plans for staff development activities, monitors and provides
guidance on Competency-Based High School Diploma curriculum as stipulated by DOE provisions.

Develops the curriculum budget and expenditure plans, orders curriculum supplies and equipment, assists
with lesson planning and classroom instruction.

Provides the academic activities following the specified curriculum by implementing appropriate learning
experiences to meet the needs of the students.

Counseling Section

Coordinates counseling services, staff development activities, workshops/in-service training, parent
meetings, and counseling’s budget and expenditure plan.

Provides counseling services to support the residential and post-residential objectives of the Academy,
including the tracking of graduates. Interacts with mentors to follow the progress of graduates in meeting
their life goals.

Coordinates activities including individualized and group counseling, parental counseling, anger
management classes, individual life plan provisions, placement in higher education, vocational/technical
training and enlistment into military services,

Residential Training Section

Oversees the Academy’s military section with direct supervision of Cadre Shift Leaders, Assistant Shift
Leaders and Cadres, who supervise the students.

Coordinates work assignments, provides on-the-job training, and evaluates job performances.

Develops the training calendar for non-academic activities, develops Standard Operating Procedures,
plans and coordinates community service projects with outside agencies.

Instills discipline in each student and provides direct supervision 24/7 for 22 weeks during the residential
phase.

Provides purpose, direction, motivation, and supports the health and safety of each student to meet the
objectives and mission of the HINGYCA.

Program/Recruiting Section
Provides recruitment of high school student applicants and follow up services.

Conducts testing, one-on-one interviews with prospective students, parents or guardians, and determines
eligibility for admission into the HINGYCA.

Serves as the Point of Contact for the DOE high school principals, vice-principals, counselors and Family
Court staff.
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STATE OF HAWAII
DEPARTMENT OF DEFENSE
OFFICE OF VETERANS SERVICES

The Office of Veterans Services {OVS), administratively assigned to the State Department of
Defense, is the principal agency in State government responsible for the administration,
conduct, and coordination of all functions and activities prescribed under Chapter 363, Veterans
Rights and Benefits’, Hawaii Revised Statutes, as amended.

This OVS also provides functional oversight to the eight State Veterans Cemeteries {(Kaneche,
Kauai, Maui, Lanai, Molokai, East Hl 1 and East HI 2 in Hilo, and West HI in Kona) located on six

major islands.

Office of the Director

Provides direction and general supervision of all functions and activities statutorily and
administratively assigned to the Office of Veterans Services, confers with the Advisory Board on
Veterans' Services, and advises the Governor on new legislation, programs and policy initiatives.

Serves as the principal official in State government respansible for the development,
performance, and control of programs, policies and activities on behalf of veterans and their
dependents.

Directs, cantrols and supervises the performance of subordinates in such areas as planning,
evaluation and coordination of veterans’ programs and development of a statewide veterans
services delivery network.

Assesses the policies and practices of other agencies concerning the delivery of services and
benefits provided to veterans and their dependents.

Administers funds allocated for the office, and applies for, receives, and disburses grants and
donations from all sources for veterans programs.

Establishes and maintains a clearinghouse for complaints of persons regarding services to
veterans, or operations of State and county agencies affecting veterans; investigates such
complaints and refers the complaints and investigation findings to the appropriate agencies for
corrective action.

Develops, adopts, amends, and repeals rules pursuant to Chapter 91, Hawaii Revised Statues.

Employs and retains such staff as may be necessary for purposes of carrying out program
responsibilities.

Contracts for or grants such services, including entering into master contracts with other State
agencies receiving Federal and State funds for veterans.

Provides for the special housing needs of disabled veterans as defined under Section 363-11,
Hawaii Revised Statutes.

Plans, develops, establishes and operates the Hawaii State Veterans Cemetery (HSVC) on Oahu
in accordance with the U. S. Department of Veterans Affairs and State guidelines; oversees the
maintenance of eight State veterans cemeteries as defined and operated under Sections 363-4,
5, and 7, Hawaii Revised Statutes.

Advisory Board on Veterans Services

Advises the Director in areas relating to the identification of issues and solutions; development
of position papers; advocacy and legislative actions; program development and operations; and
other matters as may be deemed important to the betterment and well-being of veterans.
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Members are representative from a cross section throughout the State with the following
breakout: 1-Kauai, 1-Maui, 4-Oahu, 2-Hawaii, with the ninth member being the Director of the
State Office of Veterans Services who participates as an ex-officio voting member. By the Board
Charter, three of the Board members must be female. The Board meets monthly utilizing video-
conferencing with one fact to face session a year with all members.

Administrative Services Section

Establishes and maintains accounting systems and procedures to control and support all fiscal
activities of the State agency and grantees in accordance with State and Federal policies, rules,
and laws.

Prepares and submits reports in a timely manner in such form, and containing such information
as may be required.

Establishes and maintains policies and procedures to control and support property management
activities of State agencies and grantees in accordance with State paolicies, rules and laws.

Maintains applicable policies and procedures to control and support all personnel management
activities in accordance with State policies, rules and laws.

Plans, develops, and monitors State agency operating policies, procedures, budget and program
memoranda, and directives.

Establishes and ensures effective office operations for the OVS on Oahu, Maui, Kauai and Hawaii
islands.

Manages and coordinates OVS automation, data processing, information management and
related activities,

Office Services Section

Provides secretarial support services for the Director and staff to enhance achievement of
program objectives and responsibilities in a timely manner.

Provides logistical support for board meetings, committee meetings, and interagency meetings,
by arranging for meeting place, by calling members to assure a quorum, and providing supplies
as appropriate.

Provides Board support by: creating and disseminating notice of meetings; by taking,
transcribing, typing, printing, and disseminating minutes of meetings; by maintaining records of
meetings and up-to-date list of names and addresses of individuals who request notification of
meetings, and hy typing and mailing correspondence,

Establishes and maintains public record files and confidential files, and retires files for long
retention and future disposal, or for permanent record with State Archives.

Receives a variety of inquiries and request for information in person, by mail or telephone, and
gives information on public records or provides individual access to public records for inspection

purpose, and provides copies as may be requested.

Maintains executive and external agency memoranda, instructions, procedures, circulars and
directives on an ongoing basis for easy access and use.

Provides assistance in securing legal change of name.
Maintains resource library which includes among other materials, books, publications, reports,

statutes, session laws, films, microfiche, and provides access and assistance to users.
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Veterans Services Branch

The Veterans Services Branch is a statewide operation that plans, directs, evaluates and
provides information, referral, advocacy, counseling, and other appropriate services to veterans,
their dependents and survivors.

Advises the Director on all matters pertaining to veterans' services provided by government
agencies and private nonprofit organizations, including other veterans’ affairs agencies that
relate to or impact upon veterans, their dependents and survivors.

Cooperates with agencies in the community to coordinate and maximize the effectiveness of all
services and benefits that are available to veterans, their dependents and survivors.

Provides direct and strict oversight to the burial protocol for deceased indigent veterans who do
not have surviving family members or next of kin to support internment requirements.

Participates in Veterans Homeless Stand Downs, Veteran Resource Workshops, and special
ceremonies honoring veterans and their families.

Veterans Services Sections (Hawaii, Kauai, Maui and Qahu)

Manages the delivery of State veterans’ services within each County. Acts as a point of contact
within the County for all issues relating to veterans.

Maintains an office to which veterans and their families come for information, counsel,
assistance, and referrals to other appropriate agencies in the County, State or Federal
jurisdictions.

Assist in the planning, evaluation, and coordination of veterans programs.

Coordinates with veterans and community groups on matters and concerns relevant to
veterans, their dependents, and survivors.

Advocates for veterans and dependents in attaining rights and benefits to which they are
entitled.

Assembles, analyzes, compiles, and disseminates current information concerning rights, benefits
and services to which veterans and their dependents and survivors are entitled, including
structural and functional descriptions of organizations providing veterans assistance services.
Maintains contact and service links in the statewide veterans’ service delivery network.

Provides technical assistance to veterans’ memorials and organizations and participates in
community Veterans Day and Memorial Day planning committees and other committees

addressing the promotion and betterment of veterans.

Provides assistance in helping eligible veterans to prepare an affidavit of support to sponsor
dependent family members who are considered aliens to enter the United States.

Provides recordation and forms preparation assistance services.
Provides Public Notary services to the veteran community tied to disability claim submittals.

Hawaii State Veterans Cemetery Branch

The Hawaii State Veterans Cemetery Branch implements the programs of the Office of Veterans
Services relating to veterans’ burial needs, and establishes, directs, and maintains all activities of
the cemetery.
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Advises the Director on all matters relating to policies, administration and operation of the
HSVC; provides guidance and technical assistance to neighbor island cemetery managers when
requested.

Coordinates burial-related activities; establishes eligibility, schedules internments, assigns
gravesites, orders markers, installs temporary and permaneant markers, coordinates with private
mortuary representatives, maintains records of all internments and other related activities.

Works with local mortuary and/or funeral directors, Army Mortuary officials and clergy to
coordinate funeral services and military honor details. Represents the State and ensures that
committal services are conducted with dignity, and that the bereaved are treated with
compassion.

Establishes and maintains a comprehensive public affairs program; provides veterans with
information about burial eligibility, procedures, regulations, etc.; coordinates ceremaonial
functions with the Office of the Governor, Office of the Mayor, veterans’ organizations, local
military, and other special interest groups.

Prepares the cemetery grounds and ceremonial mall twice a year for the Governor's memorial
Day and Veterans Day events attended by senior officials from the State, Federal and County
governments, our Congressional delegation, military officials, the Consulate General Carps,
members of the community, and most importantly, our veterans and their loved ones. These
ceremonies average between 800-1,000 people attending.

Handles all procurement services for the needs of HSVC by processing the necessary documents
such as purchase orders, p-cards, request for contracts, etc.
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