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Lāna’i Kina’ole Capital Improvement Project Request

II. BACKGROUND AND SUMMARY 

1. A brief description of the applicant's background 

Lānaʻi Kinaʻole, Inc., was formed in 2018 by experienced home health providers and 
committed community members to provide and advocate for elder care service needs.  It 
is a 501(C)(3) not-for-profit, fully licensed by the State of Hawaii.  

Lānaʻi Kinaʻole has a board of directors (BOD) and community-wide supportive 
volunteer network composed of Lānaʻi residents who are health and business 
professionals, consumers, caregivers, and other community members with a shared 
concern and passion for Lānaʻi elder care.  Lānaʻi Kinaʻole’s works to ensure that kupuna 
can “age in place” for as long as possible, while advocating for additional quality care 
programs and services. 

2. The goals and objectives related to the request 

Lāna`i Kina`ole Inc. is requesting support for initial planning and construction of an adult 
day care (ADC) facility on Lāna`i. An ADC can provide comprehensive care, supervised 
by a Registered Nurse (RN), for elderly and disabled adults. Some of the care can include 
promotion of dignity and independence, participation/provision of engaging activities, 
personal care, nutritious meal(s) and snacks and socialization with peers. These 
stimulating activities can have health benefits for both cognitive and physical wellbeing, 
while ensuring the elder is in a safe and engaging environment. The benefits of such a 
program are also for the caregiver. ADC services can ensure the senior is receiving the 
quality care they deserve, while the caregiver goes to work, thereby alleviating worry, 
reducing caregiver stress, and improving work attendance and attention.  

While we continue to provide in-home care and other community-based services, we 
believe there are those individuals who would benefit from and prefer a group care 
setting. ADCs help elders thrive and show health improvements. For those who qualify, 
the services would be at a cost to the client, but many insurance companies cover the 
fees, and elder/kupuna care funding is already allocated within our state and county 
specifically for ADC services. We are seeking your support for the addition of an ADC on 
Lana’i, part of the path to sustainability and provision of quality and compassionate care 
for our senior population. 
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Lānaʻi Kinaʻole’s goal is to provide home and community-based services, home care and 
home health services, including ancillary services, to seniors in the Lānaʻi community, 
focusing on homebound individuals who have limited or no access to long-term care 
(LTC) resources on island.  Its over-arching goal is to enable seniors to safely “age in 
place” in their own homes for as long as it is feasibly possible with provision of needed 
and appropriate services. The agency is working with partners and field experts to expand 
or add services to ensure for additional LTC programs i.e. Adult Day Care/Health, and to 
support development of a LTC inpatient facility on the island of Lāna‛i. 

3. The public purpose and need to be served 

An ADC on Lana’i will be an integral part and natural expansion of Lana’i Kina’ole’s work on 
behalf of the community’s elderly.  An ADC on Lana’i will provide a physical location, overseen 
by an RN and CNAs, designed to offer services that will improve the lives of Lana’i’s kupuna 
and kama’aina elderly. 

One Senior Help Guide defines adult day care as follows:  “Adult day care is a planned 
program of activities in a professional care setting designed for older adults who require 
supervised care during the day, or those who are isolated and lonely. Adult day care 
centers enable seniors to socialize and enjoy planned activities in a group setting, while 
still receiving needed health services. At the same time, they offer family caregivers 
respite from caregiving duties while knowing that their loved one is in a safe place.” 

Almost Family, an adult day care center provider in the U.S. and Canada, summarizes the 
benefits of adult day care well: “Adult day care offers a win/win situation for everyone in 
the family—not only the client or member who attends the program, but also for the 
family member who has primary responsibility as caregiver. Adult day care provides a 
much-needed respite for the caregiver, affording a break from the physical demands and 
stress of providing round-the-clock care.” 

Services vary between facilities, including the level of care offered. While one type of 
center focuses mainly on social and recreation services, with a few health-related and 
personal care services, another type will provide more comprehensive medical and 
therapeutic services. These could include physical, occupational, or speech therapy, for 
example, or medical services administered by a registered nurse or other health 
professional. Finally, a third type of facility will offer specialized services for adults with 
a specific health condition, such as dementia or a disability. 

Recent reports state that nearly 30% of our community is over the age of 60 years, a large 
percentage for a small, rural community.  Providing long term and home care services has 
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always been a challenge in rural and remote areas, such as Lānaʻi; as part of Maui 
County, Lānaʻi is often dependent upon parent companies of off-island health and human 
services agencies that too often provide limited assistance and limited face-to-face visits 
with staff and clients on island. And when representatives of parent health and human 
services programs visit Lānaʻi from Maui or Oahu, it is often just a one-day visit.  The 
challenges of air travel to and from Lānaʻi result in minimal time allotted to visiting 
elders.   As a result, consultations regarding specialty or general medical care  are often 
communicated by phone, email, or postal service, while lacking a human connection and/
or in-person visits. This has of course been significantly compounded by COVID-19.   

4. Describe the target population to be served 

The following descriptions come from a recent University of Hawaii needs 
assessment for a long-term care kupuna facility on Lana’i: 

The island of Lanaʻi cares for more kūpuna per capita than the county, state, or even the 
nation. Specifically, almost a third of the population in Lanaʻi, or 31.4%, are aged 60 
years and older, a higher proportion than that of Maui County (24.2%), the entire state of 
Hawaiʻi (24.2%), and the national population (21.8%). Female seniors outnumber males 
also at a proportion higher than in the county (53.1%), state (54.7%), and nation (55.7%). 

The composition of the kūpuna population in Lanaʻi provides clues to the type and level 
of elderly care needed on the island. For instance, more than one in ten seniors, or 13.4%, 
are in the oldest cohort (85 years old or older). This is again a higher proportion than in 
the county (8.2%), state (11.2%), and nation (8.8%). 

In terms of race and ethnicity, Lanaʻi!s population is predominantly Asian, with 69.6% 
identifying as either Asian or part-Asian. Native Hawaiians and other Pacific Islanders 
comprise almost a fifth or 19.4% of the population. Residents who identify as Filipino are 
the largest population group, at 39.2% or more than a third of the population. 

Almost a third of the total population, or 32.8%, do not use English as their primary 
language. 

Among this group, more than one in five, or 22.9%, speak English less than very well. 
This could make accessing English-language resources or opportunities where 
proficiency in English provides an advantage difficult. 
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The most current census data states that there were  2,730  residents on Lānaʻi. The 
median age of 38.6 years is equal to the reported State average and reflects a slightly 
lower percentage of residents 20 to 64 years (19.3%) and a higher percentage of those 
ages 65 and over (15.5%). 

Lāna’i Kina’ole’s primary target population is the 31.4% (856 individuals) of Lana’i 
residents aged 60 or more, along with the families and caregivers of those ~  856 
individuals. 

At the state level, the kūpuna population follows a nationwide trend of growth. Between 
2020 and 2030, the number of older adults 60 years and above will increase by 17% and 
represent 28% of the State!s total population while the number of older adults 85 years 
and above will increase by about 32% (EOA, 2019). 

In 2014, the median household income of Lānaʻi City residents was $53,684 with 9.6% 
living in poverty. Of those 200% or more below the federal poverty level, 25% were 65 
years or older (versus the State average of 16%).  Although many residents own their 
homes, bought before the pineapple plantation closed in 1992, housing, as elsewhere in 
Hawai`i, can be expensive.  Ninety-eight percent of the island is now owned by Oracle’s 
Larry Ellison, and the cost of living and home prices have risen drastically.  For example, 
the median house now has a value of over $  $679,000, and the median rent is  $1,545 per 
month.  For many who do not own their own homes, the cost of rent is exorbitant.   

Continental US Hawaii Maui Lana’i

Total Population 324,697,795 1,422,094 165,979 2,730

Pop ≥ 60 years 70,885,955 343,700 40,216 856

% of Total Pop.≥ 60 years 21.8 24.2 24.2 31.4

% of Elderly Pop: 60-64 28.4 26.2 27.7 18.9

% of Elderly Pop: 65-74 41.7 41.9 44.7 40.4

% of Elderly Pop: 75-84 21.1 20.7 19.4 27.2

% of Elderly Pop: ≥ 85 8.8 11.2 8.2 13.4

% of Total Pop: Male, ≥ 65 44.3 45.3 46.9 38.9

% of Total Pop: Female, ≥ 65 55.7 54.7 53.1 61.1
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The proposed project will cover all of Lānaʻi, with the majority of the residents living in 
Lānaʻi City.  There is a small Department of Hawaiian Homes Lands (DHHL) 
neighborhood that includes twenty-seven (27) homes for DHHL recipients. 

5. Describe the geographic coverage 

The entire island of Lāna’i. 

III. SERVICE SUMMARY AND OUTCOMES 

1. Describe the scope of work, tasks and responsibilities 

A new ADC center on Lana’i will require a significant planning effort prior to actual 
construction.  The first component of this project will be the design phase, working with 
an ADC-experienced architect.  In addition, a consultant will be hired to oversee the 
permitting process. 

The overarching goal of Adult Day Care (ADC) is to provide personal care for Lana`i 
elders who are somewhat independent, but need assistance in a supervised, protective and 
congregate setting during the hours in which the program is operational.  It may be for a 
portion of the day or for a full eight (8) hours a day, as the clients are assessed and 
accepted. The intent is that the program will be operated as a licensed ADC by the 
Department of Human Services (DHS)/Community Ties of America and include specific 
activities that address cognitive, social, recreational physical well-being of the client as 
well as other group therapeutic activities. In the future we are considering seeking Adult 
Day Health (ADH) licensure which will allow for seniors with greater acuities or 
healthcare needs i.e. medication administration or glucose monitoring, etc. to attend the 
program with a registered nurse (RN) oversight. 

The mission of the ADC is to provide care in a culturally sensitive, compassionate and 
loving environment to nurture the spiritual, physical and social needs of each client, with 
grace and respect for each individual. The Lana`i Kina`ole team lives and works with 
core values that include: grace, humility, understanding, gentleness, being just, merciful, 
honest, peaceful, loyal and faithful in all that they do. 

The goals and objectives of the Lana`i ADC reflect the values of our other programs and 
we are dedicated to follow include: 
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• To care for and nurture the spiritual, cognitive, socio-economic and physical wellbeing 
of those adult individuals who attend the ADC in consonance with the State of Hawaii's 
Administrative Rules for Adult Day Care Centers. 

• To provide relief from the demands of constant care giving; to refresh and rejuvenate 
the caregiver enabling continuation of in-home care of an adult person and to provide 
respite services. 

• To enable the day care clients to develop relationships outside the family in a socially 
stimulating setting; to reintroduce clients and allow them to adjust to group interaction. 

• To maximize the client's functioning and wellbeing; to lessen, delay, or prevent 
functional regression. 

• To offer high quality, professional care services in a safe, secure and comfortable 
environment to seniors in need. 

The proposed ADC Program will meet this goal through identifying kupuna who are 
referred to the ADC and who are not Medicaid-eligible.  These clients are private pay and 
the fee of $75 daily is placed on a sliding fee scale based on the Federal poverty 
guidelines if the kupuna and/or his/her family is unable to pay the entire amount. The 
ADC program, with the proposed funding through this grant, will enable the participating 
kupuna to attend the ADC without added cost for at least one day per week because these 
proposed funds will subsidize that cost.   
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2. Provide a projected annual timeline for accomplishing the results or outcomes 
of the service. 

3. Describe its quality assurance and evaluation plans for the request.  Specify 
how the applicant plans to monitor, evaluate, and improve their results 

See III.2 Lana`i Kina`ole leadership will create a monthly checklist to evaluate the 
project and progress. The checklist will be evaluated monthly by the Program 
Administrator and the Board of Directors (BOD). Additionally, the agency will purse 
adding community volunteers with a passion for long term care to review the project 
progress on a quarterly basis. Any recommendations for improvements will be reviewed 
and considered with the overall project and Lana`i Kina`ole mission in mind.  [Note:  
Please see Attachment 14, showing the results of a recently completed community needs 
assessment.] 

Stage/Phase Time Frame Activities

Planning July - December 2022  Evaluate partners and consultants 
required i.e. architect, builders, etc. 
Site Evaluation 
Environmental analysis 
Zoning and permitting 
Initiate cost determination

Probability/Feasibility January 2023 – June 2023 Evaluate bids as applicable partners i.e. 
builders 
Approve schematic design 
Finalize and approve costs 
Evaluate and pursue funding options/
sources 

Predevelopment July 2023-February 2024 Revaluate project timeline 
Secure partners and consultants i.e. 
architect, builders, etc. 
Initiate design and development 
Ensure all analysis and permitting 
obtained 

Development/Build TBD TBD
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4. List the measure(s) of effectiveness that will be reported to the State agency 
through which grant funds are appropriated (the expending agency). 

See response to issue #3 above 

IV. FINANCIAL  (See attached budget pages) 

1.The applicant shall submit a budget utilizing the enclosed budget forms as applicable, 
to detail the cost of the request. 

a.Budget request by source of funds (Attachment 1) 
b.Personnel salaries and wages (Attachment 2) 
c.Equipment and motor vehicles (Attachment 3) 
d.Capital project details (Attachment 4) 
e.Government contracts, grants, and grants in aid (Attachment 5)  

2.The applicant shall provide its anticipated quarterly funding requests for the fiscal year 
2023. 

3.  The applicant shall provide a listing of all other sources of funding that they are    
seeking for fiscal year 2023. [see Attachment 6] 

4. The applicant shall provide a listing of all state and federal tax credits it has been 
granted within the prior three years. Additionally, the applicant shall provide a listing of 
all state and federal tax credits they have applied for or anticipate applying for pertaining 
to any capital project, if applicable. NOT APPLICABLE 

5. The applicant shall provide a listing of all federal, state, and county government 
contracts, grants, and grants in aid it has been granted within the prior three years and 
will be receiving for fiscal year 20203 for program funding. [see Attachment 5] 

6. The applicant shall provide the balance of its unrestricted current assets as of 
December 31, 2021:  $260,000 

Quarter 1 Quarter 2 Quarter 3 Quarter 4 Total Grant

252,500.00 252.500.00 252,500.00 252,500.00 1,010,000.00
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V. EXPERIENCE AND CAPABILITY 

1. Necessary Skills and Experience 
We will initially require licensed builders and architects to initiate the and implement a 
building to provide the services. The skills and experience will depend on the experts that 
are hired for the project. Lana`i Kina`ole and their consultants plan to ensure the team is 
experienced and come with good references from other long term car administrators who 
can testify on their behalf. 

2. Facilities 

Centrally located right off Lānaʻi City’s town center, Lānaʻi Kina’ole’s office setting is 
approximately 1,200 square feet, has a large common entry area for reception, waiting 
area, and patient family lounge for counseling. Group classes, i.e., caregiver support 
groups, can be held in this area as well. There are three separate rooms, which can 
provide privacy as needed. One will be an administrative office, one for supply and 
medical record storage, and the third a clinical/provider service exam room. It is quite 
spacious, which will allow for program specific tools i.e., exam table, monitors, massage 
table, etc., for each provider to be readily available.  

Additionally, a triage and monitoring station will be set up to allow community members 
access to vital signs’ assessment, as requested, as part of the home and community-based 
service portion of our programs, and in collaboration with the client’s PCP.  The building 
also has a laundry room with a washing machine and a dryer to allow Lānaʻi Kina’ole to 
support clients with this small chore, as many do not have the equipment available in 
their homes.  

In general, most of the home care and home health services will be provided in the 
client’s residence, which is the primary goal, but the office will be utilized as a base 
station and as above or various offerings open to the community. 

The proposal is that the Adult Day Care Center (ADC) be located on the on the same lot 
that Lana`i Kina`ole currently provides services from for home and community-based 
services. The pursuit would likely include licensure for 10-15 clients, as determined by 
the State of Hawaii’s requirement of one client per 50 square feet. Ideally the building 
would be created to accommodate the higher number as service demand increases. 
Structurally, the ADC space, furniture, and fixtures would have to meet established State 
of Hawaii regulations.  
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Future goals include the ADC having a certified kitchen to prepare simple breakfasts, 
lunches, and snacks for the clients, a specialized physician-ordered diet could be 
accommodated i.e. diabetic or low sodium diet, there will be policies and protocols in 
place to meet this requirement. 

VI. PERSONNEL: PROJECT ORGANIZATION AND STAFFING 

1. Proposed Staffing, Staff Qualifications, Supervision and Training  

Lana`i Kinaole Staff has been included but see resumes and licenses and the organization 
chart. However, the staff for a construction project is still to be determined as part of the 
process. All will be vetted rigoursly by Lana`i Kina`ole and field expert consultants.  

2. Organization Chart  (See attachment 12) 

3. Compensation The applicant shall provide an annual salary range paid by the 
applicant to the three highest paid officers, directors, or employees of the organization 
by position title, not employee name. [See attachment 2]  NOTE:  All members of the 
Lana’i Kina’ole Board of Directors serve on a volunteer basis; they receive no 
financial remuneration. 

VII. OTHER 

1. Litigation 

There is no pending litigation to which Lānaʻi Kinaʻole Inc. is a party. 

2. Licensure or Accreditation 

The applicant shall specify any special qualifications, including but not limited to 
licensure or accreditation that the applicant possesses relevant to this request. 

Lānaʻi Kinaʻole would plan to seek licensure for ADC and/or ADH as required.   
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3. Private Educational Institutions  

The applicant shall specify whether the grant will be used to support or benefit a 
sectarian or non-sectarian private educational institution. 

Grant funds will not be used to support or benefit a sectarian or non-sectarian 
private educational institution. 

4. Future Sustainability Plan 

The applicant shall provide a plan for sustaining after fiscal year 2022-23 the activity 
funded by the grant if the grant of this application is: 

(a) Received by the applicant for fiscal year 2022-23, but 

(b) Not received by the applicant thereafter. 

2022-2023 Program Sustainability – Planning will include applying for funding 
from programs and/or organizations to hire those contractors and consultants 
necessary to evaluate and approve schematic designs of the proposed ADC, 
finalize and approve construction costs, and ensure that all permits are secured 

2023-2024 Program Sustainability – Development of proposed ADC will move 
toward actual construction with all approvals acquired and appropriate funding 
streams identified and secured. 
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Applicant:  _LANAI KINAOLE_ Attachment 4
 

FUNDING AMOUNT REQUESTED

  ALL SOURCES OF FUNDS STATE FUNDS OTHER SOURCES  
OF FUNDS 

REQUESTED

FUNDING REQUIRED IN
 TOTAL PROJECT COST RECEIVED IN PRIOR YEARS REQUESTED SUCCEEDING YEARS

FY: 2020-2021 FY: 2021-2022 FY:2022-2023 FY:2022-2023 FY:2023-2024 FY:2024-2025

PLANS 50,000 50,000 

LAND ACQUISITION

DESIGN 125,000 

CONSTRUCTION 100,000 760,000 

EQUIPMENT 75,000 

TOTAL: 175,000 150,000 835,000 null

JUSTIFICATION/COMMENTS:

Period:  July 1, 2022 to June 30, 2023 

Application for Grants



GOVERNMENT CONTRACTS, GRANTS, AND / OR GRANTS IN AID

Applicant:  ___LANAI KINAOLE_______ Contracts Total: 150,000 

CONTRACT DESCRIPTION EFFECTIVE 
DATES AGENCY

GOVERNMEN
T ENTITY 
(U.S./State/

Hawaii/ 
Honolulu/ Kauai/ 

Maui County)

CONTRACT 
VALUE

1 County of Maui 7/01/22-6/30/23 DHHC Maui County 150,000 
2 
3 
4 
5 
6 

Application for Grants 

Attachment 5



A"achment 6

Funding requests planned for FY2023 current and future programs.

Maui County Office On Aging $150,000.00 Awarded Award for FY23 & 
FY24

Maui County Office of 
Economic Development

$150,000.00 TBF Plan to seek support 
for funding related to 
building Adult Day 
Care (ADC)

LB Charitable FoundaQon $75,000.00 TBF Plan to request 
support for general 
overhead and 
supplies, professional 
development and 
training for new 
programs i.e. ADC

Hawaii Community 
FoundaQon

$50.000.00 TBF Contractors to 
support services i.e. 
dieQcian, social 
worker, etc. will be for 
all programs

Total TBD $425,000.00
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Your name is listed as active on the Hawaii State Nurse Aide 
Registry. To remain active on the Registry, you must work at 
least 8 hours of paid employment during the last 24 months 
prior to your certificate expiration date. If you qualify for 
renewal, your renewal period will be for two yea�s from your 
last reported date of employment. Your nurse aide state 
certification must be renewed upon expiration. 

ANABEL R RAQUENO 
PO BOX 631649 
LANA !CITY, HI 96763 
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TO: Valerie Janikowski and Ashley Takitani Leahy 
FROM: Lisa Grove and Max Becker 
RE: Analysis of findings from Lānaʻi senior care survey 
DATE: December 23, 2021 

METHODOLOGY:  This memo reports on findings from an online survey of 184 Lānaʻi residents, the vast majority of 
whom live on island full time.  The survey was conducted using the SurveyMonkey platform with a web link and a 
QR code option for taking the survey.  It was translated into Ilocano, Kosraean, and Tagalog, though most were 
taken in English.. 

Potential respondents were contacted via a Grove Insight email database; by the folks at Lānaʻi Kinaʻole;  employee 
channels by Pūlama Lānaʻi; and via FaceBook, including two island FB groups, and was shared and boosted by 
island influencers. 

This survey was in the field from November 29 to December 16, 2021 and took an average of 10 minutes to 
complete.  Respondents were incentivized to participate with the opportunity to enter a lucky drawing for cash 
prizes and local gift certificates.   

The sample included a good cross-section of the island.  Nearly half (46%) were over the age of 60, with a good 
representation across race and ethnicities.  More women than men took the survey. 

A majority (53%) are currently employed in full-time work.  HMSA is the dominant health insurer among this crowd, 
followed by Medicare and Kaiser Permanente.   

Health care woes, high cost of living are the greatest concerns on Lānaʻi. 

Like many Americans right now, island residents complain about the high cost of living, focusing on 
groceries and gas.  Lack of housing on island is another common complaint.  The lack of moderately 
priced homes for purchase was part of this litany and adds to what some see as an uncertain future. 

Health care is a concern for a good number of participants, especially the impacts on the island’s aging 
population.  Their complaints include: 

⮚ Lack of long-term care options; 
⮚ Difficulty in getting appointments in a timely manner, especially dental and eye care; 
⮚ Lack of specialists on island; 
⮚ Lack of day care for seniors; and 
⮚ Adjusted ferry schedule and smaller planes and fewer flights on Mokulele make medical daytrips 

more difficult. 

Attachment 15
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A decent number wonder, “Will I or a beloved family member be able to live out life on Lānaʻi?”  These 
sentiments were expressed prior to being asked health care questions or presented with senior care 
proposals, indicating they are top of mind issues for many.  

 

What would you say is the biggest challenge or difficulty facing your family right now? What do you worry about? 
 

No home care for seniors.  Only alternative is the hospital with limited beds.  It’s been a worry of family having the burden to 
care for their elderly parents/family and if no on island care, they have to find other alternatives on a different island for home 
care. 
 
Cost of living, inflation, limited transportation to medical care to include Mokulele and how difficult getting to an appt that is 
more urgent than 2-3 weeks away.   
 
Emergency care and emergency travel off island for care. 
 
Traveling to and from Lānaʻi to Oahu to go to doctor’s appointments on Mokulele because I have mobility issues. 
 
Not having a 24-hour care facility on island. 
 
Health condition worsening. 
 
Limited resources on island to help with housekeeping, yard work, and home maintenance.  I worry one of my family members 
will get injured trying to keep up with all.  These things we used to do easily, but have more difficulty doing as we age.  
 
Lack of long term, home care for seniors on this island in their home. 
 
Inflation and finances.  I worry about how I will have sufficient care for the aging members of my family and where I will come up 
with the money. 
 
Finding 24/7 care for my family and finding a home to purchase.  
 
If my husband needs care while I work full time.  Want it to be safe and affordable. 
 
Finances and worrying about having enough money for retirement which is right around the corner.  Worry, too, about quality 
care as we get older. 
 
Covid and medical capabilities.  And expensive living cost. 
 
Need more specialists to come on island. 
 
Care for my grandmother.  She lives with my parents and is able to be left alone for a few hours, but I worry what will happen 
when she requires full time care. 
 
Aging in place. 
 
Care for my father who has dementia. 
 
Cost of food and gas seems to keep going up every week, higher than any island.  What can we do? 
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Respondents give Lānaʻi fairly high marks for quality of senior care with lower raƟngs for what is 
currently offered and available.   

While a majority (58%) believe the quality of services offered to 
kūpuna on Lānaʻi is either “excellent” (18%) or “good” (40%), 
they are much more dour about the availability of senior 
services on island.  Over (46%) rate the array of care on island 
as negative (28% “only fair,” 18% “poor”). 

Senior care is also perceived to be worse here than on other 
islands.  Nearly six in 10 (58%) believe the range of health care 
services offered to elderly kamaʻaina is worse on Lānaʻi than on 
Maui or Oahʻu.  Only eight percent (8%) think it is beƩer and 
another 11% believe it is similar other islands. 

 

Good numbers worry about quality of life and safety of our 
elderly kamaʻaina and it touches most who live here. 

The current care situation creates a lot of angst and stress for folks on Lānaʻi.  Eight in 10 (80%) say they 
worry “a great deal” (39%) or “some” (41%) about what is available and affordable for the elderly on 
island.  

Large majorities of survey respondents are also concerned with the quality of life (38% worry a “great 
deal;” 36% worry “some”) of their own elderly family members on Lānaʻi.  Another two-thirds (32% 
“great deal,” 34% “some”) express fears about the personal safety of family members living here.  

Concern levels are so high because this problem impacts a large number of island residents.  More than 
six in 10 (61%) have at least one person over the age of 60 in their household and even more (77%) have 
at least one individual who they consider to be part of their ohana living on Lānaʻi right now.   

 

Respondents believe our seniors need an array of additional – and affordable – services, including 
help at home. 

As the word cloud illustrates, there a number of articulated needs for the elderly.  Residents believe we 
need more care and services on island, including facilities for the aging and medical specialists.  It is also 
interesting to note how often “adult day care” is mentioned because this question was asked prior to 
explaining the concept.  It is a determined need volunteered by the community.  Assisted living facilities, 
and other senior housing, along with long-term care more broadly, was also mentioned. 

Quality of Services for Kupuna on Lānaʻi 
 
Excellent 18% 58% 
Good  40 
Only Fair 21 
Poor    7 28% 
 
Availability of Services for Kupuna on Lānaʻi 
 
Excellent  12% 44% 
Good  32 
Only Fair 28 
Poor  18 46% 
 





5 
 

An adult day health and day care center is universally popular. 

Given the significant numbers of family with aging relatives, concerns about health care access, quality 
of life and safety worries, and specific stated needs, it is not surprising that Lānaʻi residents are 
clamoring for adult day care and adult day health.  In fact, the public is nearly unanimous (96% support, 
86% of whom “strongly support”).  In fact, with 3% in the neutral column and only one respondent 
somewhat opposing the adult day health care center, there are nearly no opponents to this idea.  

 

Residents had a hard time determining how much they would pay out of pocket each day for adult day 
care.  This is outside the normal frame of reference and not something the average person is equipped 
to do, especially given that a day care doesn’t currently exist on island.  Nearly equal numbers believe it 
should cost less than $50 and say they would be willing to pay $75 a day or more, with slightly fewer in 
the $50-$74 range.  That more than eight in 10 (83%) are willing to pay at least $50 a day with most 
above $75 for something that is sight unseen at this point is another indicator of demand. 

 

Near Unanimous Support for Adult Day Care Center 
 

There is a proposal being considered to create an adult day care center on Lānaʻi that would offer 
therapeutic services like exercise sessions, cognitive and brain activities, socialization, assistance with 
taking medications, help with eating, and other assistance needs.  It would be offered to individuals 
with medical, physical and/or mental impairments who require round-the-clock, 24/7 assistance or 
who are not safest at home alone for extended periods of time.  Do you support or oppose this adult 
day care center idea? 

Strong support  87% 95% 
Support somewhat    8 
Neutral/don’t know   3 
Oppose somewhat   0  
Oppose strongly      0  0% 

 
 

Support for Adult Day Health Center Also Very High  
 

What if this program was instead an adult day health center which means there is always a nurse on 
staff to conduct health assessments such as blood pressure or insulin checks and generally be 
available to participants?  Do you support or oppose this adult day health center proposal on Lānaʻi?   

Strong support  79% 90% 
Support somewhat   11 
Neutral/don’ know   7 
Oppose somewhat   1  
Oppose strongly      0  1% 
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Three-quarters see the need for more long-term care options.   

At the end of the survey, respondents were 
provided with a few details about long-
term care, including how it works, what it 
provides, and average out-of-pocket costs.   
The vast majority – 75% -- believe it is 
something Lānaʻi needs with just 4% 
suggesting it is not necessary.  One in five 
(20%) didn’t venture an opinion.   

 

Message testing  

Every message we tested to garner support 
was wildly popular, which is not surprising 
given the high levels of initial support for 
these proposals.  There is no message needed to persuade folks because they get it and they want it. 

The top-testing messages go to senior safety and creating support systems to allow the elderly to live 
out their lives on Lānaʻi, without being uprooted to a neighbor island or the mainland.   

 

Summary of findings 

Senior care is an area that needs 
greater support, according to a vast 
majority of Lānaʻi residents.  Adult day 
care and adult day health care are 
both overwhelmingly popular along 
with additional long-term care 
options.   

On top of this, there is a demand for 
help with household chores, from light 
to heavy housekeeping to errand 
running, along with a variety of home 
health tasks.  

Residents see it as a quality of life 
issue with safety consequences.  They also want to help the island’s elderly live out their lives on island.   

It is rare to see this much consensus around any issue.  To have zero detractors on the adult day care 
concept is a first. The people of Lānaʻi are speaking with one voice when it comes to increasing the 
number of services offered on island to better care for the elderly.  And their voice is a loud one, given 
the large number who have elderly family members living on Lānaʻi. 

Most see the need for more long-term care options 
 
Some people say we need more long-term care options for the 
elderly on island who are unable to perform basic activities of 
living like dressing or bathing.  Long-term care (LTC) can be 
provided at home, in the community, in an assisted living 
facility, or in a care home. Medicare and most health insurance 
plans don’t pay for most of the costs of long-term care.  In 
Hawaii, the cost for full time in facility care can be, on average, 
$75.00 a day.  With this in mind, do you think Lānaʻi does or 
does not need more long-term care options? 

Does need   75% 
Doesn’t not need    4% 
Not sure     20% 

 

Message Testing 
How important is this to you personally? 

(percent saying “very important”) 
 

Increases the chances that they can live out their 
 lives on Lānaʻi       89% 
 
Helps to keep our kūpuna safe    88% 
 
Will improve the quailty of life for our kūpuna  88% 
 
Provides needed peace of mind     88% 
 
Allows family members who currently provide  
home care to kūpuna to work or go to school  82% 
 
It’s how we honor and show respect for our kūpuna 82% 




