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Application for Grants 
 

 
If any item is not applicable to the request, the applicant should enter “not applicable”.  

 
I. Certification – Please attach immediately after cover page 
 
1. Certificate of Good Standing (If the Applicant is an Organization) 

 
If the applicant is an organization, the applicant shall submit one (1) copy of a certificate 
of good standing from the Director of Commerce and Consumer Affairs that is dated no 
earlier than December 1, 2021. 
 
Certificate of Good Standing dated December 10, 2021 is included as Attachment #1. 
 
 
2. Declaration Statement 

 
The applicant shall submit a declaration statement affirming its compliance with Section 
42F-103, Hawaii Revised Statutes.  
 
Signed Declaration Statement is included as Attachment #2. 
 

 
3. Public Purpose 

 
The applicant shall specify whether the grant will be used for a public purpose pursuant 
to Section 42F-102, Hawaii Revised Statutes.  
 
The Public Purpose statement is included as Attachment #3. 

 
 
II. Background and Summary 
 
This section shall clearly and concisely summarize and highlight the contents of the 
request in such a way as to provide the State Legislature with a broad understanding of 
the request. Please include the following: 

 
1. A brief description of the applicant's background; 

 
Arc of Maui County – Molokai Residence was established in 2010 by our parent 
company, Arc of Maui County which was established in 1954 and has many 
successful years of service to the developmentally disabled community.  Arc of 
Maui County – Molokai Residence is the first and only domiciliary group home on 
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the island of Molokai providing 24-hour supervised care for individuals with 
intellectual and developmental disabilities.   
 
Just as our parent company, Arc of Maui County – Molokai Residence’s mission 
is to promote and protect the rights of individuals with intellectual and 
developmental disabilities by full inclusion and participation in the community and 
ensure thriving lives for each participant.   
 
Our domiciliary home is licensed by the State of Hawaii Department of Health 
and meets all state and federal requirements.  Our group home provides 24-hour 
support services with an emphasis on health and safety.  All employees are fully 
trained to provide varying levels of assistance to meet the individual needs of 
each resident within the program.  The program focuses around providing 
assistance with daily living skills, personal care, food preparation, medication 
administration, behavioral support, household chores and transportation.   
 
 

2. The goals and objectives related to the request; 
 
Our domiciliary group home provides long-term housing with specialized 
supportive services for adults with intellectual and developmental disabilities.  
The proposed project will involve the installation of solar photovoltaic system with 
battery backup storage capable of providing 100% of the electricity needed which 
will result in improved energy efficiency and substantial operational costs savings 
that will enable additional resources to be allocated to direct services for our 
residents and long-term maintenance of the home. 
 
The project will result in substantial cost savings that will help ensure the 
continued operational viability of the residential group home program.  It is 
estimated that this project will result in operational cost savings of approximately 
$60,000 over the next 10 years (average $500 per month x 12 months x 10 
years), which will enable Arc to allocate additional resources to support program 
enhancements and maintain a consistently high level of appropriate services for 
disabled adults.   
 
 

3. The public purpose and need to be served; 
 
Arc of Maui County – Molokai Residence is the only license domiciliary group 
home on the island of Molokai providing residential services for those with 
intellectual and developmental disabilities.  Our group home is supported by 
trained employees which in turn enables our disabled residents to live 
independently in a “family-style” setting and reach their full potential as 
participating and contributing members of their community.  Each resident 
receives ongoing case management and personalized assistance to address 
their specific needs including personal hygiene, food preparation, nursing 



  Applicant     Arc of Maui County – Molokai Residence   
 

Rev 10/29/2021  Application for Grants 3 

services, medication administration, transportation and accompanied medical 
and dental appointments.   
 
Our group home is licensed for five residents by the State of Hawaii Department 
of Health and is fully wheelchair accessible.  In addition, services are also 
combined with one-on-one community services through our parent company, Arc 
of Maui County for additional recreational, social and community outings.   
 
In Hawaii, many disabled adults reside in their family homes with parents or 
relatives as their primary caregivers.  Many families are unable to continue to 
provide the necessary care their loved ones need.  Aiding with required daily 
tasks become more difficult as parents and family members age.  The services 
that we provide become more and more essential over the years.  A common 
goal for many of our participants is independence, which for many means living 
away from home.  Our residential program provides a safe space that provides 
structured, supported independence for our residents.   
 
 

4. Describe the target population to be served; and 
 
Our target population are individuals with intellectual and developmental 
disabilities and their families.  The Council on Developmental Disabilities states 
there are more than 22,000 individuals throughout the entire state, yet only 2,872 
actually receives services according to the Department of Health 2018-2020 
Strategic Plan.  Developmental disabilities can be either physical, cognitive or 
both and begins before adulthood.  Effects are long-term and essentially alters 
life functioning activities.   
 
Arc of Maui County – Molokai Residence has the experience and accreditation to 
provide specialized care and address the changing needs of our participants.  
Our current residents are originally from Molokai, Maui and the Big Island of 
Hawaii.  Acceptance of residents from neighbor islands states a stronger case of 
how essential our residential program is.  The need is statewide and we are 
pleased we were able to help families on neighbor islands.    
 
 

5. Describe the geographic coverage. 
 
Arc of Maui County – Molokai Residence provides group home/residential 
services on the island of Molokai.  Residents residing in the home are from 
Molokai, Maui and the Big Island of Hawaii.   
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III. Service Summary and Outcomes 
 

The Service Summary shall include a detailed discussion of the applicant’s approach to 
the request. The applicant shall clearly and concisely specify the results, outcomes, and 
measures of effectiveness from this request. The applicant shall: 

 
1. Describe the scope of work, tasks and responsibilities; 
 
 The proposed project will involve the installation of a solar photovoltaic system 

supplemented by battery backups with sufficient capacity to provide 100% of the 
electricity for the five residents.  The project will consist of the following 
components: 

• Installation of solar photovoltaic system sized to provide 100% of 
required electricity based on average actual usage;  

• Installation of Powerwall PV battery backup storage unit with built-in 
inverters to ensure maximum efficiency of solar photovoltaic system to 
meet all essential electrical needs of the residents and the home.   

 
Arc’s CEO will serve as the Project Manager and coordinate all aspects of the 
project and ensure that it is completed in accordance with all specifications and 
requirements in a timely, cost-efficient manner.  The project will be completed by 
qualified contractors selected through a competitive procurement process with 
supervision by the Project Manager.   
 
Arc’s CFO and administrative staff, with assistance from the CEO, will be 
responsible for ensuring that all accounting, record-keeping and reporting relative 
to the project complies with all necessary rules, regulations and requirements.   
 

 
2. Provide a projected annual timeline for accomplishing the results or outcomes of 

the service; 
 
 It is anticipated that the project will be completed in 6 months.  Within the first 60 

days we will post our request for proposal and have a selection made for the 
chosen company.  The next 60 days will be preparation of the roof and ordering 
of supplies.  The final 60 days will consist of installation of the photovoltaic 
panels and battery backup storage system along with the final inspection.   

  
Activity Month July Aug Sept Oct Nov Dec Jan Feb Mar Apr May June 

Solar Photovoltaic System with Battery Backup 
RFP and selection for 
Solar PV Installation X X           

Ordering of material   X X         
Installation of PV panels 
and storage system     X        

Final Inspection      X       
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3. Describe its quality assurance and evaluation plans for the request.  Specify how 

the applicant plans to monitor, evaluate, and improve their results; and 
 
 The installation of the photovoltaic panels and the battery backup storage system 

will eliminate monthly electric bills and result in an immediate savings on average 
of $500 per month.  The specified PV system will provide sufficient capacity to 
provide the home 100% of the needed electricity based on the average total 
electric bills for the last 12-month period.   

 
 The savings from the elimination of costly monthly electricity bills will be allocated 

to: 1) Help fund program service improvements/enhancements that will result in a 
higher level of service for our residents and 2) establish a long-term maintenance 
reserve fund to help ensure the continued viability of the group home program. 

 
 
4. List the measure(s) of effectiveness that will be reported to the State agency 

through which grant funds are appropriated (the expending agency). The 
measure(s) will provide a standard and objective way for the State to assess the 
program's achievement or accomplishment. Please note that if the level of 
appropriation differs from the amount included in this application that the 
measure(s) of effectiveness will need to be updated and transmitted to the 
expending agency. 

  
Our residential program provides affordable, long-term housing for very low-
income adults with intellectual and developmental disabilities.  Arc of Maui 
County – Molokai Residence remains committed to providing quality care and 
long-term housing for the developmental disabilities community by:  

1) Ensuring proper property management, continuous maintenance and 
home improvements ensuring maximized services and usefulness of the 
home; 

2) Continuing to expand our group home program and services. 
 

The proposed project will improve Arc’s existing group home program by 
ensuring cost efficiency with the installation of photovoltaic panels and battery 
backup system to eliminate monthly electricity costs allowing reallocation of 
funds to support program and services. 
 
During the one-year term, electricity usage will be tracked and compared to the 
previous years to validate savings.  Electricity savings and reallocation of funds 
will be tracked to ensure reinvestment into program services and establishment 
of long-term maintenance reserve funds.   
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IV. Financial 
 

Budget 
 

1. The applicant shall submit a budget utilizing the enclosed budget forms as 
applicable, to detail the cost of the request. 

a. Budget request by source of funds (Link) – Please see attachment 
b. Personnel salaries and wages (Link) – Not applicable 
c. Equipment and motor vehicles (Link) – Please see attachment 
d. Capital project details (Link) – Not applicable 
e. Government contracts, grants, and grants in aid (Link) – Not applicable 

 
All required budget forms are included. 
 
 

2. The applicant shall provide its anticipated quarterly funding requests for the fiscal 
year 2023. 
 

Quarter 1 Quarter 2 Quarter 3 Quarter 4 Total Grant 
$78,340     

 
3. The applicant shall provide a listing of all other sources of funding that they are 

seeking for fiscal year 2023. 
 

Our FY 2023 budget is pending approval by the Board of Directors.  Included is 
attachment #4, our FY 2022 approved operating budget which lists all sources of 
funding for FY 2022.  The sources of funding projected for FY 2023 are 
anticipated to continue at the same approximate level.   

 
 
4. The applicant shall provide a listing of all state and federal tax credits it has been 

granted within the prior three years. Additionally, the applicant shall provide a 
listing of all state and federal tax credits they have applied for or anticipate 
applying for pertaining to any capital project, if applicable. 

 
 Not applicable.  Arc of Maui County – Molokai Residence is a tax-exempt non-

profit.  Please see attachment #5, our 501(c)3 determination letter from the IRS. 
 
 
5. The applicant shall provide a listing of all federal, state, and county government 

contracts, grants, and grants in aid it has been granted within the prior three years 
and will be receiving for fiscal year 2023 for program funding. 

 
 Please see attachment #4, Arc of Maui County’s approved operating budget for 

FY 2022 which lists all federal, state and county government contracts and 
projected grants. 
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6. The applicant shall provide the balance of its unrestricted current assets as of 

December 31, 2021. 
 
 Please see attachment #6, Arc of Maui County – Molokai Residence’s balance 

sheet as of December 31, 2021. 
 

 
V. Experience and Capability 
 
1. Necessary Skills and Experience 

 
The applicant shall demonstrate that it has the necessary skills, abilities, knowledge of, 
and experience relating to the request. State your experience and appropriateness for 
providing the service proposed in this application. The applicant shall also provide a 
listing of verifiable experience of related projects or contracts for the most recent three 
years that are pertinent to the request. 
 
Although Arc of Maui County – Molokai Residence was established in 2010, we spent 2 
years gathering funds from multiple funding sources (federal, state, county and private) 
to construct the home.  We had our first resident admitted into our brand new group 
home in November 2012.  Since then, we have been fully occupied with 5 residents and 
although this company is fairly new, our parent company, Arc of Maui County has 
provided services to individuals with intellectual and developmental disabilities since 
1954.  Arc’s first residential group home on Maui opened in 1981 and has provided 
continuous residential services since.   
 
Our Chief Executive Officer, Chief Financial Officer and Program Director are the 
executive team for both companies.  Each member of this team holds extensive 
experience in both the developmental disabilities field and management of public and 
private funding.   
 
 
2. Facilities 

 
The applicant shall provide a description of its facilities and demonstrate its adequacy in 
relation to the request. If facilities are not presently available, describe plans to secure 
facilities. 
 
Arc of Maui County – Molokai Residence was built in 2010 with federal, state, county 
and private foundation funding.  The home was designed for our residents in mind.  It is 
fully wheelchair accessible and ADA compliant all throughout the home.  It has 6 
bedrooms with 3 bathrooms and is a total of 2,914 sq ft and sits on 12,563 sq ft of land 
in Maunaloa town on the island of Molokai. 
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VI. Personnel: Project Organization and Staffing 
 

1. Proposed Staffing, Staff Qualifications, Supervision and Training 
 
The applicant shall describe the proposed staffing pattern and proposed service 
capacity appropriate for the viability of the request. The applicant shall provide the 
qualifications and experience of personnel for the request and shall describe its ability to 
supervise, train and provide administrative direction relative to the request.  
 
The proposed project will be overseen by our Executive Team, for both Arc of Maui 
County – Molokai Residence and Arc of Maui County, consisting of the Chief Executive 
Officer, Chief Financial Officer and Program Director.  The executive team has 
extensive experience with the management of public, private and federal funds 
including Medicaid, HUD Section 8 and Section 202, Grant-in-Aid, Community 
Development Block Grant (CDBG), private foundations and more.   
 
Aspen Wallwork, Chief Executive Officer, is responsible to managing all aspect of the 
agency’s operations, community networking and serving as a liaison with the Board of 
Directors.  She has served the agency for over 18 years in various capacities and has 
successfully coordinated various capital projects (ex. Property acquisition, facility 
development, rehabilitations/improvements), managing multiple public and private 
funding sources to support our programs and is responsible for all special projects for 
the agency.  As Project Manager, Aspen will coordinate with contractors and work 
closely with the Program Director and Residential Manager to schedule and accomplish 
the installation with minimal disruption to the residents.   
 
Nancy Segundo, Chief Financial Officer, is responsible for all accounting, record-
keeping and reporting functions associated with programs and projects.  She has been 
with the agency for almost 25 years and has extensive experience in administering the 
financial activities for public and private grants including Grant-in-Aid, Affordable 
Housing and Community Development Block Grants. 
 
Valerie Sly, Program Director, is responsible for all programs, services and oversight of 
all participants within our care.  She has been with the agency for over 15 years and will 
work directly with the CEO and Residential Manger to ensure minimal disruption to our 
residents.   
 

 
2. Organization Chart 

 
The applicant shall illustrate the position of each staff and line of 
responsibility/supervision. If the request is part of a large, multi-purpose organization, 
include an organization chart that illustrates the placement of this request. 
 
Arc of Maui County – Molokai Residence’s organizational chart is included as 
attachment #7.  The chart displays staff and lines of authority within the agency. 
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3. Compensation 
 

The applicant shall provide an annual salary range paid by the applicant to the three 
highest paid officers, directors, or employees of the organization by position title, not 
employee name.  
 
Residential Manager - $40,000-$50,000 
Direct Care Professionals - $25,000-$30,000 
 
Arc of Maui County – Molokai Residence is overseen by our parent company, Arc of 
Maui County.  Our executive team consisting of our Chief Executive Officer, Chief 
Financial Officer and Program Director receives salaries through Arc of Maui County 
therefore, the highest paid employees for our Molokai Residence is the Residential 
Manager and direct care professionals.  All direct care professionals working within the 
group home receives an annual salary of approximately the same amount. 
 
 
VII. Other 
 
1. Litigation 

 
The applicant shall disclose any pending litigation to which they are a party, including 
the disclosure of any outstanding judgement. If applicable, please explain. 
 
Arc of Maui County – Molokai Residence is not a party in or subject to any pending 
litigation or outstanding judgements. 
 
 
2. Licensure or Accreditation 

 
The applicant shall specify any special qualifications, including but not limited to 
licensure or accreditation that the applicant possesses relevant to this request. 
 
Arc of Maui County – Molokai Residence currently holds a license with the State of 
Hawaii for the operation of our domiciliary group home.  The program is surveyed 
annually by the Office of Healthcare Assurance for compliance.   
 

 
3. Private Educational Institutions 
 
The applicant shall specify whether the grant will be used to support or benefit a 
sectarian or non-sectarian private educational institution. Please see Article X, Section 
1, of the State Constitution for the relevance of this question. 
 
Not applicable. 
 



  Applicant     Arc of Maui County – Molokai Residence   
 

Rev 10/29/2021  Application for Grants 10 

4. Future Sustainability Plan 
 

The applicant shall provide a plan for sustaining after fiscal year 2022-23 the activity 
funded by the grant if the grant of this application is: 

 
(a) Received by the applicant for fiscal year 2022-23, but 

 
(b) Not received by the applicant thereafter. 

 
Arc of Maui County – Molokai Residence is dedicated to our participants and ensuring 
they receive the support and assistance needed to live thriving, independent lives.  We 
have established a solid track record in service delivery that has enabled us to secure 
the necessary funding to support our operations.   
 
Our annual operating budget is $353,000 with the primary funding of 46% from 
Medicaid.  The remaining funding sources derive from Department of Housing and 
Urban Development (21%), Social Security (26%) and Rental Income (7%).  We work 
closely with Department of Health, Medicaid and HUD to ensure we remain compliant 
with all requirements and performance standards and it is anticipated that these funding 
sources will continue to provide the primary support for our group home over the long-
term.   
 
The GIA funds requested in this proposal will be utilized to support a one-time 
improvement project involving the installation of the solar photovoltaic panels and 
battery backup system.  The project will result in a significant decrease in the agency’s 
monthly operating costs.  The additional savings from the installation of the solar 
photovoltaic panels will benefit the agency and will be reinvested in program services 
for our participants.   
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FY 2022-2023 Grant-in-Aid 

#3. Public Purpose Statement – Section 42F-102, Hawaii Revised Statutes 

Name of Requesting Organization:  Arc of Maui County – Molokai Residence 

Public purpose for this grant:   

We promote and protect the human rights of people with intellectual and developmental 
disabilities by actively supporting programs and services that assure full inclusion and 
participation in the community throughout life.  A developmental disability can be cognitive, 
physical or both and begins before adulthood.  Its effects are long term and it alters essential life 
functioning activities.  We are the only licensed domiciliary group home on the island of 
Molokai providing 24-hour supervised supportive care. 

Purpose of the grant request is to continue services to those with intellectual and/or 
developmental disabilities through: 

• RESIDENTIAL GROUP HOME IMPROVEMENT to install solar photovoltaic panels
and battery backup storage system.

Target group:  Adults with intellectual and/or developmental disabilities. 

Cost of the grant and the budget:  $78,340 

Attachment #3: Public Purpose Statement



ACTUAL PROPOSED Notes

07/20-06/21 07/21-06/22

INCOME

 PRAC Assistance 61,553 67,632 Increase in PRAC from $1,445 to $1,530 effective 01/01/22

 Rental Income 22,257 22,896

 Res Hab Services 150,606 169,712 Revisions will be made upon implementation of ARPA rate increase

 Social Security

Social Security 18,030 18,678

SSI 66,389 70,531

 Miscellaneous 9,784 2,000 Fiscal year 2021 was more due to client stimulus checks

 Grants

Friendly Isle United Fund 1,500 1,500

PPP 28,100 0 A PPP grant was received in fiscal year 2021; none forecasted in

 budget year

TOTAL INCOME 358,219 352,950

EXPENSES

 Payroll 139,159 140,550

 1% Salary Increases 1,392 1,406

 FICA 10,471 10,647

 SUTA 2,230 2,839

 W/C 3,537 3,549

 TDI 716 1,420

 Staff incentives 375 394

 JPR Reviews 0 0

 Health Care 18,606 22,500

 Retirement 58 1,200

 Insurances 12,129 12,735

 Staff Training 0 0

 Christmas Bonus 2,125 2,125

 Executive Incentives 0 10,900 Incentives was for fiscal year 2021 performance

 Taxes, Licenses & Permits 225 225

 Real Estate Taxes 400 400

 Fire Protection 369 369

 Pest Control 0 150

 Audit 0 0

 Office Supplies 251 276

 Prog Supplies & Activities 2,346 2,416

 PPE Supplies 3,600 3,600

 Postage 45 50

 Telephone, Cable and Internet 3,069 3,161

 Repairs and Maintenance 921 5,000

 Utilities 

Electricity 5,286 5,444

Water 2,891 2,978

 Garbage Disposal 408 408

 Vehicle Maintenance

Gasoline 185 200

Mileage 0 0

Maintenance 50 50

Repairs 721 1,000

 ARC OF MAUI COUNTY MOLOKAI RESIDENCE: OPERATING BUDGET

FISCAL YEAR 07/01/2021 to 06/30/2022

Attachment #4: FY 2022 Approved Budget



     Client Personal Allowance 2,550 3,000

     Food Allowance 10,564 10,776

     Client Rent 22,257 22,896

     Pro Service Fees 201 250

     Contributions  and Membership 699 720

     Legal 0 0

     Travel/Air 308 400

     Shipping and Handling 193 200

     Depreciation 54,355 54,355

Special Projects:

     Molokai Prog Serv - Friendly Isle 1,500 1,500

TOTAL EXPENDITURES 304,194 330,089

Balance 54,025 22,861



Attachment #5: 501(c)3 IRS      
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Attachment #7: Organizational Chart

 
   

  

 




