Mark S.Baker GOV MSG. NO. (004

Summary

Highly specialized Elevator Adjuster with 25 years experience in installing, developing and fine tuning
elevator controls and security systems. Focused on adherence to safety policies and procedures.
Exceptionally skilled and trained in preventive maintenance, repair, installation and modernization of
equipment to improve efficiency and ride quality. Strong analytical, problem-solving, leadership and
managerial capabilities to consistently complete projects under budget and ahead of schedule.

Experience
Kone Corporation OTIS Elevator Company
Honolulu, HI Honolulu, HI
Foreman and Mechanic (2012 — 2014) Lead Adjuster (1995 — 2012),(2019-Present)

ThyssenKrupp Elevator Americas
Honolulu, Hi
Mechanic, Adjuster (2014-2019)

Modernization/Construction:

- Installed and developed complex security and elevator integration for the Kapolei Judiciary

- Completed final installation of luxury condominium elevators at The Pinnacle, Downtown.
Integrating state of the art infrared fingerprint access controls.

- Installed (1st in Waikiki) destination dispatching systems at The Hilton Hawaiian Village Rainbow
Tower.

- Modernized elevators at hotels such as: Beachwalk, Outrigger Reef, The Imperial, Raddison
Prince Kuhio, St. Regis Princeville Resort (Kauai), Outrigger Waikiki, and many more.

Supervision:
- Managed multiple and simultaneous project installations.

- Foreman in charge of projects to ensure timely completion within budget.

- Planning, scheduling and ordering of parts and materials.

- Working closely with contractors and vendors to keep them abreast on project status

- Insuring strict safety policies were followed and performed.

- Responsible for ensuring all rigging and safety equipment have proper certification (decals and
stamps)

- Routine inspection of jobsite to confirm all safety policies and procedures adhered to by all team
members.

- Facilitate quarterly safety meetings to maintain the well-being of all workers.

- Mentor apprentices and mechanics on a regular basis to enhance their knowledge and skills.

Accomplishments



Received numerous commendations for completing projects ahead of time and under budget. Awarded
for suggestions which increased efficiencies on the jobsite.

Education

International Union of Elevator Constructors Local 126 — Honolulu, HlI
Qualified Elevator inspector (QEITF)

National Elevator instructor (NEIEP) instructor

EVM Licenced

Completed Mechanic Apprenticeship Program [l

Saint Louis School, Honolulu, HI
ROTC program participant, Graduated

Dedicated and Specialized Training

Kone Corporation
ThyssenKrupp Elevator
MCE Elevator

Elevator Controls
Courion

Peele

OTIS Elevator Company
Other Experience

United States Air Force m
Sargent — Specialist in Air Traffic Control

Trained in Electronics and Radar technoligies



