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. Representative Isaac W. Choy .

District 23 - Manoa, Punahou, University, Moili‘ili

The University of Hawaii's new interim president,
upon accepting the position, stated that he wanted to
facilitate healing in restoring the relationship between
the public and University of Hawaii. As | talked to the
man on the street with no connection to the University,
except for probably graduating from UH, the themes of
their sentiments are; "what are those baboozes doing?"

The University, our University, your University
should be a beacon of pride for our state. But unfortu-
nately, mismanagement, wasteful spending, secrecy
and lack of clear direction plagues the University. The
University spin masters have to work overtime putting
"lip stick on a pig" to try making it presentable, but it is
failing. Some in the square building are afraid to micro-
manage the University. I, for one, am convinced it is in
the public interest that the legislature intervene to man-
age, oversee, and protect the assets of the fourth largest
budget expenditure of the State of Hawaii.

So how can our interim president reshape public
opinion to combat the negative perception and also set
the University on the course towards excellence? As
all service-based industries, the University must give
value to the public that supports them. | was reading a
fable, "The Emperor's New Clothes™; it reminded me of
how the University is currently managed. Substance
rather than perception is what the University must pro-
duce.

How can this be done? Well, let's start right at the
top. The Board of Regents needs to figure out what
their role is. Be part of management or only be per-
forming an oversight function? Are the Regents capa-
ble of setting goals, assigning tasks, evaluating results,
and implementing consequences?

The Legislature: Was giving UH "partial autonomy"
the right thing to do? | always think of my children who
wanted their freedom do their “own thing," but some-
how it was always funded by dad's wallet. Funding is
important; the legislature must fund the University so
that it can achieve its goals. But the University must ar-
ticulate what it is trying to do, how it is going to do it,
and how much it is going to cost. The current carte
blanch attitude of getting monies from the taxpayer or
off the backs of the students is not acceptable.

Finally, the University management; is the system
too big, and complex? Besides herding cats and babysit-
ting, are there too many campuses, geographical loca-
tions, community colleges, four-year campuses? What
is the core mission? Is it sports, diversifying the econ-
omy, being an economic engine, or teaching kids? What
is the probability that all of this can be done with excel-
lence. What kind of management structure is needed to
perform these tasks? Are these expectations unmanage-
able?

Yup, the new interim president needs to take a self-
inventory and look at every aspect of service that the
university performs. | was always criticized when | said
that “good try” was the war cry of the teams that placed
second. However, | know, from what is at stake, “good
try” is not good enough for our kids. At the very least,
the new interim president should have a good therapist.

GOOD LUCK, DAVID!
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On Tuesday August 27 2013, 7:00 am-8:00 am, HPD Dlstrlct 7 Community Pollcmg the Manoa Neighborhood Security
Watches, Noelani School students, First Insurance, AARP, Representative Isaac Choy, Senator Brian Taniguchi, Councilmem-
ber Ann Kobayashi gathered at Noelani Elementary School to wave signs to remind drivers to slow down and watch out for pe-
destrians. August has been designated as PEDESTRIAN SAFETY MONTH.

Family Fun Community Recycling Event

10th Annual Community Clean-Ug

Saturday, October 19, 2013
9:00 a.m.—1:00 p.m.

Save your recyclable waste and help turn trash into cash for community programs.
Canned goods to support the Hawaii Food Bank is appreciated
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3 propane tanks, 3 fire extinguishers

Computers, printers, scanners (no limit)
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« Incandescent light bulbs exchange for CFLs
+ Usable clothing and household items

Goodwnll

Incustries of Hawall, lnc

puter Recycling Services |

At the State Capitol and <J”’Mﬂu 4 Capitol District
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+ Used eye glasses and hearing aids f, a
[ . Shredding- Aematecnog S
1st box free, $10 (2nd box) 3rd box ($10/ea) A -
 Fromdesdes, acamsccies 2214 INTRADE e
B Petiood b Elaokots UEEGITHET]  ANGEL'S TOWING
. White socks for Afghanistan e Iy
+ Canned goods for Hawaii Food Bank @ iC
« Free towing of unwanted cars, call 291-6151 C-_j e
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SORRY, WE CANNOT ACCEPT:
TIRES, PAINT, MICROWAVE OVENS, MOTOR OIL, HAZARDOUS FLUIDS

FREE PARKING AT ALL NEARBY STATE AND CITY PARKING K0TS, CENTRAL MODLE SCHOOL,
AND ALAPAI TRANSIT CENTER PARKING

for mors information. ?‘5‘55 call 5366120 or visi¢ Mwiﬁ@&org from the Office of Representative Isaac Choy - Phone: 586-8475
MAHALO TO:
MS AND ﬂDES M}NSTOP ENTERTMMNT WMNIONS Cong; Colleen Hanabusa, Gov. Neil Abercrombie, Sen. Brian Taniguchi, Rep. Calvin Say,
GUIDED TOURS + FOOD AND DRINK VENDORS R

For CURBSIDE PICK-UP, please call: CAROLE HAGIHARA

Visit My House Member Web Page

http://www.capitol.hawaii.gov/imemberpage.aspx?member=choy&year=2013
My Newsletters, Bills, Community Events, Bill Status & Documents, Legislative Information, Links, etc.



