
PHONE (808) 594-1888 

Representative Scott Saiki 
House Speaker 
Hawai ' i State Capitol 
Room 431 
415 South Beretania Street 
Honolulu, Hawai ' i 96813 

560 N. NIMITZ HWY., SUITE 200 

HONOLULU, HAWAl'l 9681 7 

December 18, 2020 

Senator Ronald Kouchi 
Senate President 
Hawai ' i State Capitol 
Room 409 
415 South Beretania Street 
Honolulu, Hawai ' i 96813 

FAX (808) 594-1938 

RE: Reporting obligations pursuant to HRS 10-14.S(a) relating to the Oflice of' Hawaiian 
Affairs 

Aloha mai House Speaker Saiki and Senate President Kouchi, 

We appreciate your continuing support and guidance as we enter the 31st Legislative 
session that will convene on January 20, 2021. To follow through with Office of Hawaiian Affair's 
reporting obligations under HRS 10-1 4.5(a), please accept this correspondence for the Budget and 
Variance Report of the Office of Hawaiian Affairs, to be submitted to the legislature not fewer 
than 30 days before the legislature convenes in every odd-numbered year: 

FY2022 FY 2023 Budget Estimates (Attachment A) 
The Budget details OHA's budget for fiscal year 2020 and 2021 and contains (1) OHA's program 
structure; (2) the financial requirements for the next two fiscal years to carry out the recommended 
programs. 

Six-Year Program and Financial Plan (Attachment B) 
The Six-Year Program and Financial Plan details the financial plan of OHA's program structure 
and contains comparative information of the last completed fiscal year, the fiscal year in progress 
and the financial plan for the ensuing six fiscal years. 

FY 2020 FY 2021 Variance Report (Attachment C) 
The Variance Report contains information pertaining to three periods: the last completed fiscal 
year (FY20), the three months ended September 30, 2020, and the nine months ending June 30, 
2021. 

Please do not hesitate to contact me at 594-1973 or sylviah @oha.org or have your staff 
contact Chief Financial Officer, Ramona Hinck, at 265-5628 or ramonah@oha.org should there 
be any 
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questions regarding this correspondence or its attachments. Mahalo again and we look forward to 
working with you and your staff during the upcoming legislative session. 

'O wau iho no me ka 'oia'i'o, 

Sylvia M. Hussey, Ed.D. 
Ka Pouhana, Chief Executive Office 

Cc: Trustee Carmen "Hulu" Lindsey, Chair; OHA Board of Trustees 

Page 2 



OFFICE OF HAWAIIAN AFFAIRS 

FY 2022 2023 BUDGET ESTIMATES 

ASK FY 22 BUDGET 

A· GENERAL FUNDS T · MATCHING FUNDS 

OHA1SO • OFFICE OF THE TRUSTEES $ SS,323 $ 27S,687 

PERSONNEL $ 58,323 $ 275,687 

OPERATING $ $ 
OHA160 • ADMINISTRATION $ 1,124,042 $ 2,861,727 

PERSONNEL $ 827,168 s 2,564,853 

OPERATING $ 296,874 $ 296,874 

OHAl 75 • BENEFICIARY ADVOCACY $ 1,855, 514 $ 3, 292,290 

PERSONNEL $ 181,684 s 1,118.460 

OPERATING s 1,673,830 $ 2,173,830 

TOTAL BUDGET: $ 3,037,879 $ 6,429,704 

ASK 
FY 23 BUDGET 

A - G:E.NERAl FUNOS T - MATOilNG FUNDS 

OHA150 • OFFICE OF THE TRUSTEES $ SS, 323 s 27S,687 

PERSONNEL $ 58,323 $ 275,687 

OPERATING $ $ 
OHA160 • ADMINISTRATION $ 1,124,042 $ 2,861,727 

PERSONNEL $ 827,168 s 2,564,853 

OPERATING $ 296,874 $ 296,874 

OHAl 75 • BENEFICIARY ADVOCACY $ 1,855, 514 $ 3,292,290 

PERSONNEL $ 181,684 s 1,118,460 

OPERATING s 1,673,830 $ 2,173,830 

TOTAL BUDGET: $ 3,037,879 $ 6,429,704 

TOTAL 

$ 334,010 

$ 334,010 

$ . 
$ 3,98S,769 

s 3,392,021 

$ 593,748 

$ 5,147,804 

s 1,300,144 

$ 3,847,660 

s 9,467, 583 

TOTAL 

s 334,010 

$ 334,010 

$ 
$ 3,985,769 

$ 3,392,021 

$ 593,748 

$ S,147,804 

$ 1,300,144 

$ 3,847,660 

$ 9,467,583 

FY22 FY23 TOTAL BUDGET: $ 6,07S,758 $ 12,859,408 $ 18,935,166 
~~~~~~~~~~~~~~~~~~~~~~= 

ATIACHMENT A 
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General Trust 

Funds Funds 

REVENUES 

1. General Fund Appropriations 3,037,879 

z. Public Land Trust 15,100,000 
3. Charges for Services 9,421,560 
4. Dividend & Interest Income 20,242.494 

5. Federal and Other Grants 
6. Newpaper Ads 
7. Donations and Other 367,446 

Total Revenues 3,037,879 45,131,500 

Oll1ER SOURCES 
8. Kakaako Makai Reserve 

9. Fiscal Stabiliution Fund 

Total Other Sources 
Total Fundln& Source 3,037,879 45,131,500 

EXPENDITURES 

10. Board of Trustees 58,115 2,872,989 

11. Suppon Services 1.116,816 20,911,373 

12. Beneficiary Advocacy 1,797,591 18,365,572 
Total Expenditures 2,972,522 42,149,933 

OFFICE OF HAWAIIAN AFFAIRS 
EXECUTIVE BUDGET DOCUMENT REQUEST 

FY 2020 - ACTUAL, FY 2021- FY 2027 ESTIMATES 

Actual• FY 2020 

Special Federal Total 

Funds Funds Funds 

3,037,879 
15,100,000 

9,421,560 
606,257 20,848,752 
921,324 921,324 

56,658 56,658 
27,566 395,012 

56,658 1,555,147 49,781,184 

56,658 1,555,147 49,781,184 

2,931,104 
264,183 22,292,372 
367,862 921,324 21,452,349 
632,045 921,324 46,675,825 

General 
Funds I•) 

Projected FY ZOZ 1 

Trust Special Federal Total 

Funds funds Funds Funds 

lS,100,000 15,100,000 
9,720,041 9,720,041 

17,886,701 S00,000 18,386,701 
4,291,973 4,291,973 

56,000 56,000 
350.000 350,000 

43,056,742 56,000 4,791,973 47,904,715 

1,514,931 1,514,931 

4,000,000 4,000,000 

5,514,931 5,514,931 
48,571,673 56,000 4,791,973 53,419,646 

3,119,453 3,119,453 
26,019,763 340,240 26,360,003 
18,656,032 195,000 4,291,973 23,143,00S 
47,795,247 535,240 4,291,973 52,622,460 

v.11.6.2020 (al In FY21. the State of Hawaii d;d not release the General fund .appropri.ition as 
conditioned in Act 37, pending the completion o f an audit by the state auditor, of which the 
state auditor suspended work in December 2019. 

NOTES and ASSUMPTIONS 

1. General Fund appropriations drawn from the State of Hawaii per 2019 Act 037 HSI 72. 
2. Public Land Trust revenues per Act 178, SLH 2006 ls stated asan Interim amount of $15.100,000 per year. 

3. Charges for Se<vices FY21 revenue based on OHA approved fiscal biennium 2020 and 2021 budget realignment #2, FY2.2 at 10% decrease due to COVIC>-19 market impact, no 
inae.ase in FY23 as the economy recovers from COVID-19, and estimated at a 2% increase thereafter using FY23 projection. 
4. Oivid9nd & lnterut Rev9n1,1es incl1o1da ftali-zed gains/lo5Sts on inva£tmenu. C>\.le to fa,tric1ions place<I on investment income and n1,1maro1.1s variables impac-ting f0<ecaS\ 
accuracy, estimates for FY20 · FY21 are at S% of 20-qvarter average market value. Estimates no increase in FY22 due to COVIO·l9 financial market impact. and FY23 · FY27 are 
calculated at a 2" increase using FY 22 projection. 

S. Federal and Other Grants revenues are based on anticipated ell.penditures as payments are on reimbursement basis. 
6. Revenue derived from OHA newspaper ads. 
7. Donations, unused grant refunds, and other income fluctuate between years and are therefore not being considered lot purposes of this analysis. 
8. Kakaiako Makai reserve for Legacy Property management funding. 

9. Fiscal StabHiz-ation fund: (f0t budget stabili1ation and emergencies) 
•• $3,000,000 fot budget stabilization purposes in replacing the FYll General funds appropriation, as conditioned in (1019) Act 37, refer to footnote (a) • 
... Sl.000,000 for FY21 COVI0-19 contingencies: $500,000 for OHA operations to address operational needs. $500,000 for beneficiary grants to provide additional beneftciary 
supports as a result ot COVID-19 impacts. 
10-12. Expenditures estimates for FY 21 to FY 27 based on OHA's approved fiscal biennium 2020 and 2021 budget realignment #2 . 
.. .Increase $630K in FY21 in personnel fringe as an impact of State of Hawaii not releasing $1MM for General Fund personnel funding . 

... Estimate no inuease in FY22 eAµenditufes due to COVIO 1.9 impact (see note 3 & note 4), arld FY23 - FY27 c..alc.ulated al a C.Of1se.-vdtive 1" inuease using FY22 prnje(lion giveo uoce1«1iolies lo 
COVID-19. 
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General Trust 

Funds funds 

REVENUES 

1. General fund Appropriations 3,037,879 

2. Public Land Trust lS,100,000 
3. Charges for Services 8,748,037 
4. Dividend & Interest Income 17,886,701 

5. federal and Other Grants 

6. Newpaper Ads 
7. Donations and Other 350.000 

Total Revenues 3,037,879 42,084,738 

OTHER SOURCES 
8. Kakaako Makai Reserve 

9. f iscal Stabiliution Fund 

Total Other Sources 

Total Funding Source 3,037,879 42,084,738 
EXPENDITURES 

10. Board of Trustees 58,323 3,061,130 

11. Support Services 1,124,042 24,395,721 

12. Beneficiary Advocacy 1,855,514 14,391,439 
Total Expenditures 3,037,879 41,848,289 

OFFICE OF HAWAIIAN AFFAIRS 

EXECUTIVE BUDGET DOCUMENT REQUEST 

FY 2020- ACTUAL, FY 2021 - FY 2027 ESTIMATES 

Projected FY 2022 

Special Federal Total General 

fund.5 Funds Funch Funds 

3,037,879 3,037,879 

lS,100,000 
8,748,037 

500,000 18,386,701 
1,193,113 1,193,113 

50,000 S0,000 
350,000 

50,000 1,693,113 46,865,730 3,037,879 

50,000 1,693,113 46,865,730 3,037,879 

3,119,453 58,323 

135,000 25,654,763 1,124,042 
45,000 1,193,113 17,485,066 1,855,514 

180,000 1,193,113 46,259,281 3,037,879 

Page 2 or 4 

Projected FY 2023 

Trust Special Federal Total 

Funds Funds Funds Funch 

3,037.879 
15,100,000 15,100,000 

9,720,041 9,720,041 
18,244,435 500,000 18,744,435 

1,193,113 1,193,113 

50,000 S0,000 
330,000 330,000 

43,394,476 50,000 1,693,113 48,175,468 

43,394,476 50,000 1,693,113 48,175,468 

3,091,741 3,150,064 
24,639,678 135,000 25,898,720 
14,535,353 1,056,072 17,446,938 
42,266,772 135,000 1,056,072 46,495,722 
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General Trust 

Funds funds 

REVENUES 

1. General Fund Appropriations 3,037,879 

2. Public Land Tru.st 15,100,000 
3. O,arges for Services 9,914,442 
4. Dividend & Interest Income 18,609,324 

5. Federal and Other Grants 
6. Newpaper Ads 

7. Donations and Other 330,000 
Total Revenues 3,037,879 43,953,766 

OTHER SOURCES 

8. Kakaako Malcai Reserve 

9. Fiscal Stabilization Fund 

Total Other Sources 

Total Funding Source 3,037,879 43,953,766 
EXPENDITURES 

10. Board of Trustees 58,323 3,122,658 

11. Support Services 1,124,042 24,886,075 

12. Beneficiary Advocacy 1,855,514 14,680,707 
Total E,c:penditures 3,037,879 42,689,440 

OFFICE OF HAWAIIAN AFFAIRS 
EXECUTIVE BUDGET DOCUMENT REQUEST 

FY 2020 • ACTUAL, FY 2021 • FY 2027 ESTIMATES 

Projected FY 2024 

Special Federal Total General 

funds Funds Funds Funds 

3,037,879 3,037,879 

15,100,000 
9,914,442 

500,000 19,109,324 
1,193,113 1,193,113 

40,000 40,000 
330,000 

40,000 1,693,113 48,724,758 3,037,879 

40,000 1,693,113 48,724,758 3,037,879 

3,180,981 58,323 
135,000 26,145,117 1,124,042 

1,056,072 17,592,292 1,855,514 
135,000 1,056,072 46,918,390 3,037,879 

Page 3of • 

Projec,ed FY 2025 

Trust Special Federal Total 

funds Funds funds Fund.s 

3,037,879 
15,100,000 15,100,000 
9,914,442 9,914,442 

18,981,510 500,000 19,481,510 
987,551 987,551 

40,000 40,000 
330,000 330,000 

44,325,952 40,000 1,487,551 48,891,382 

44,325,952 40,000 1,487,551 48,891,382 

3,153,885 3,212,208 
25,134,936 330,978 26,589,955 
14,827,514 987,551 17,670,578 
43,116,334 330,978 987,551 47,472,742 

Page 6 



General Trust 
funds Funds 

REVENUES 

1. General Fund Appropriations 3,037,879 

2. Public Land Trust 15,100,000 
3. Charges for Services 9,914,442 
4. Dividend & Interest Income 19,361,140 

s. Federal and Other Grants 

6. Newpaper Ads 
7. Donations and Other 330,000 

Total Revenues 3,037,879 44,705,582 

OTHER SOURCES 
8. Kakaako Makai Reserve 

9. fiscal StabHiution fund 
Total Other Sources 

Total Funding Source 3,037,879 44,705,582 
EXPENDITURES 

10. Board of Trustees 58,323 3,185,424 

11. Support Se:rvices 1,124,042 25,386,285 

12. Beneficiary Advocacy l,85S,Sl4 14,975,789 
Total Expenditures 3,037,879 43,547,497 

OFFICE OF HAWAIIAN AFFAIRS 
EXECUTIVE BUDGET DOCUMENT REQUEST 

FY 2020 - ACTUAL, FY 2021- FY 2027 ESTIMATES 

Projected FY 2026 

Special Fede,al Total General 

Funds Funds funds Funds 

3,037,879 3,037,879 

lS,100,000 
9,914,442 

500,000 19,861,140 
987,551 987,551 

40,000 40,000 
330,000 

40,000 1,487,551 49,271.012 3,037,879 

40,000 1,487,SSI 49,271,012 3,037,879 

3,243,747 58,323 

330,978 26,841,305 1,124,042 
987,SSI 17,818,853 1,855,514 

330,978 987,SSl 47,903,905 3.037,879 
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Projected FY 2027 

Trust Special Federal Total 

Funds Funds Funds Funds 

3,037,879 
15,100,000 lS,100,000 
9,914,442 9,914,442 

19,361,140 500,000 19,861,140 
987,SSl 987,551 

40,000 40,000 
330,000 330,000 

44,705,582 40,000 1,487,SSl 49,271,012 

44,70S,S82 40,000 1,487,SSl 49,271,012 

3,217,278 3,275,601 
25,640,148 330,978 27,095,168 
15,12S,S47 987,SSl 17,968,611 
43,982,972 330,978 987,SSl 48,339,380 
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Budet t<d 
EXPENDITURES 

GENERAL FUNDS 
Board or Trusteu 

Personnel I 59,308 

Opera lions 
Su biol.ti · Board of Tru.Slees I 59.308 

Support Stnices 

I Ptrsonntl 870,556 

Operalions 296)174 

Subtotal . Support Services I 1,167.430 

Beneficiary Ad,·ocacy 

I P~rsonntl 256,740 

Operulions (S.. Not• (a)) 1,554.400 

Subto tal · Bene.fici.a.n ' Advocacv I 1,811.140 

Total Ex11<nditure; 

TOTAL - GENERA L FUNDS 3.037.S79 

TRUST FUNDS I 
Board or TrustttS 

Personnel I 2,810,999 

Operalioos 87,526 

S ubtotal. Board of Tru~1ees 2,898.525 
Support Ser\"la:s 

I Personnel 6,297,094 

OpcralioM 16,664,465 
S ublolal · Support Services 22.961,559 

Benefic.iul') Ad,·ocacy 

I Personnel 5,750, 134 

0JK'rulions 13,023.850 

Sub101al · BeaerKiarv Ad\·on.<"v I 1St,n, ,QAd 

To1al E:t.-nAi1ures 
TOTAL . TRUST FUNDS I 44.6.J-1.068 

SPEC IAL FUNDS I 
Board ofTru,t ... 

I Pt-r-s<inntl 
Optrodons 

S ubtotal · Board or Trus1ees I 
Support Stnices 

I Pl'nMnnP-1 

Ope.-alions 39L990 

Sublo tul - Support Services 39L990 

Bencfkia') Ad,ocacy 

I Personnel 
Opualions 367)162 

Sub1otal · Benef".teian' AdH,cacv I 367,862 

Tu,.1 E.<'l)tllditur.,. 
TOTAi. · HAWAIIAN PROJECT H 759.852 

OFFICE OF HAWAIIAN An -AIRS 
F ISCAL YEAR 2020 2021 VARIANCE REPORT -

FISCAL YEAR 2020 FISCAL YEAR 2021 T H.REE MO NTHS EN"DED 9-30-20 

Actual ±Cllanee I< Bud•et<d Actu:d ±C han .. <,; 

58,480 (829) (I) 

58,480 (829) (I) 

8Sl,129 (19,428) (2) 
296,8 74 -

1,148,003 (19,428) (2 ) 

251,313 (5,427) (2) 
1,554.400 

1,SOS,713 (5,427) (0 ) -
3.012.19.1 (25.664) ( I) 

2,719,353 (91,647) (3) 692,858 638,844 (54,015) (8) 
83,9 25 (3,601) (4) 87,005 23 (86,982) (100) 

2,803.278 (95,247) (3) 779.863 6 38.867 (140.996) (18) 

5,639.207 (657,887) (10) 1,949.627 1.555.375 (394.252) (20) 

15,379,8 76 (1.284.590) (8 ) 4,555,314 6,332,644 1,777,330 39 
21,019,082 (1,942,477) (8 ) 6,504,941 7,888,018 1,383,078 21 

5,451,379 (298,755) (5) 1,461, I IS 1,215,640 (245,476) (17) 

12,835,352 (188,498) (I) 3,202,893 6,199.034 2.996.142 94 
Ht,,AA_ 1~1 '""'·" ') (3) 4,""4,l'Vdl 1 ,4U,,~74 , , ,c;n,"1; S9 

42.109.091 (2.524.977) (6) 11.948.812 15.941.559 3.992.748 33 

264,183 (127,807) (33) 85,060 25,486 (59,574) (70) 

264,183 (127.807) (33) 85,060 25,486 (59,574) (70) 

367,862 48,750 195,000 146,250 300 
367,862 48,750 195.000 146,250 300 

632.045 (127.807) (17) 133.8 10 220 .486 86.676 65 
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ATIACIIM[NTC 

ESTIM ATE N INE MONTHS ENDED 6-30-21 

Bud•tt<d ESTIMATED ±Chan•• II, 

- -
- -

- -

2,078,574 2,132,589 54,015 3 
261,015 347,997 86,982 33 

2,339.589 i,480,586 140.996 6 

5,848,881 6,243,133 394.252 7 

13,665,941 11,888,611 (1,777.330) (13) 

19,514,822 18,131,745 (1,383,078) (7) 

4,383,.346 4,628,822 245,476 6 
9.608.678 6,612.536 (2,996.142) (31) 

11,4q,,n,• 11, 741, 'l'U: p,7Sll,<AA) (20) 

35.S46A 35 3 1.853.688 (3.992.748) (11) 

-

255,180 314,754 S9.S74 23 

255,180 314,754 59,574 23 

146,250 (146.250) (100) 
146.250 (146,250) (100) 

401.430 3 14.754 (86.676) (22) 
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Budet t<d 

n :DERAL FUNDS 
Board or Trusttt< 

Personnel I Opera lions 
Sublol:tl · Board of Tn ~'1ees I 
Support Stnices 

I Ptrsonntl 
Operalion.s 

Subtotal . Support Services I 
Be.neliciary Ad,·ocacy 

I P~rsonnt l 883,940 
Opcralions 4,245,200 

Subto tal • Benefician ' Ad,'ocacv I 5, 129,140 

Total Expenditures 
TOTAL. F EDERAL F UNDS 5 .129.1.W 

T OT AL • BOARD OF T RUSTEES 87.526 

T OTAL· SUPPORT SERVICES 17.353.329 

T OTAL - BENEFICIA RY AO\'OC 19.191.312 

IGRANDTOTAL 53.560.939 

NOTES> 

OFFICE OF HAWAIIAN An 'AJRS 
F ISCAL YEAR 2020 2021 VARIANCE REPORT . 

FISCAL YEAR 2020 FISCAL YEAR 2021 T H.REE MO NTHS EN"DED 9-30-20 

Actual ±Cllanee I< Bud•et<d Actu:d ±Chan .. <,; 

-

576,155 (307,785) (35) 175,822 99,480 (76,342) (43) 
342,375 (3,902,8251 (92) 897.172 282,056 (615,115) (69) 
918,529 (4,210,611) (82) 1,072,993 381,536 (691,457) (64) 

918.529 ,~.2 10.611 ) (82) 1.072.993 381.536 (691.457) (64) 

83.925 {3,601) (4) 87.005 23 (86.982} (100) 

15.940.933 (1.412.396) {8} 4.640.374 6.358.130 L717.7S6 37 

IS.099.989 (4,091,323} (21) 4.148.814 6.676.091 2,527,277 61 

46.671.861 (6,889.078) (13)1 13.155.615 16.543582 3.387.967 26 1 

ATIACIIM[NTC 

ESTIM ATE N INE MONTHS ENDED 6-30-21 

Bud•tt<d ESTIMATED ±Chan•• II, 

-

-
- -

527,465 603.ll06 76,342 14 
2,691,515 3,306.631 615, 115 23 
3,218,980 3,910,437 691,457 21 

3.218.980 3 .9 10A37 691AS7 2 1 

261.015 347.997 86.982 33 
13.921.121 12.203.365 ( l .717.7S6) (12) 

12.446.443 9.9 19.166 (2,527,277) (20) 

39.466.845 36.078.878 (3.387.967) (911 

(a) In FY21, ,he Sule of Hawaii did not release lhe General Fund appropria1ion as condicioncd in 2019 HS 8()1), pending the complc.1ion of an m it by the suie audi1or, or •meh the si:nc audiror suspended v.ort in December 2019. 

(b) FY2020 figures frQm FY20 June 2010 6uclge1 V:UUncc Rcpon dtd Q6..J0.20. 

(c ) t-Y202 1 hgureslrom t-Yl l Sepc.embtt2U2UUudgetVanancc: Kcpc,r1dtd 12.14.20.. 
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