THE THIRTIETH LEGISLATURE

APPLICATION FOR GRANTS
CHAPTER 42F, HAWAII REVISED STATUTES -

Type of Grant Request:
[W] operating [CJcapital

Legal Name of Requesting Organization or Individual: Dba:
VOLUNTEER LEGAL SERVICES HAWAII

Amount of State Funds Requested: $250.000

Brief Description of Request (Please attach word document to back of page if ext‘ra space is needed):

Provide civil legal assistance to low to moderate income Hawaii residents throughout the State through a partnership
with volunteer attorneys

Amount of Other Funds Available: Total amount of State Grants Received in the Past 5

State: $250,000 Fiscal Years: -
0 $978,359

Federal: $

County: $8,000 Unrestricted Assets:

1,211,681

Private/Other: $417-355

New Service (Presently Does Not Exist): D Existing Service (Presently in Operation): E

Type of Business Entity: , Mailing Address:
E 501(C)(3) Non Profit Corporation 545 Queen Street, Suite 100
D Other Non Profit City: State: Zip:
[ other Honolulu HI 96813

Contact Person for Matters Involving this Application

Name: Title:
Angela Kuo Min Executive Director
Email: Phone:
angela@vish.org 808-522-0684
Federal Tax |D#. State Tax |ID#
I I
‘_m/ Angela Kuo Min, Executive Director o 3~ 2220
AuthorizedLS(ignature Name and Title Date Signed

j~ - nn-!/



Applicant VOLUNTEER LEGAL SERVICES HAWAII

Application Submittal Checklist

The following items are required for submittal of the grant application. Please verify and
check off that the items have been included in the application packet.

X

X X X X K

X X

1) Certificate of Good Standing (If the Applicant is'an Organization)
2) Declaration Statement
3) Verify that grant shall be used for a public purpose
4) Background and Summary
5) Service Summary and Outcomes
6) Budget
a) Budget request by source of funds (Link)
b) Personnel salaries and wages (Link)
c) Equipment and motor vehicles (Link)
d) Capital project details (Link)
e) Government contracts, grants, and grants in aid (Link)

7) Experience and Capability

8) Personnel: Project Organization and Staffing

ANGELA KUO MIN, EXECUTIVE DIRECTOR / - / 3 - }/ow

AUTHORIZED SIGNATURE PRINT NAME AND TITLE DATE
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Department of Commerce and Consumer Affairs

CERTIFICATE OF GOOD STANDING

|, the undersigned Director of Commerce and Consumer Affairs
of the State of Hawaii, do hereby certify that

VOLUNTEER LEGAL SERVICES HAWAII

was incorporated under the laws of Hawaii on 06/23/1981 ;
that it is an existing nonprofit corporation; and that,

as far as the records of this Department reveal, has complied
with all of the provisions of the Hawaii Nonprofit Corporations
Act, regulating domestic nonprofit corporations.

IN WITNESS WHEREOF, | have hereunto set

‘Ngnc E an, my hand and affixed the seal of the
° €o Department of Commerce and Consumer
s Affairs, at Honolulu, Hawai.
z
‘ ‘ T Dated: December 30, 2019
>
n
y Y9
. S WALP W
@
$ A}
TE oF nr F

Director of Commerce and Consumer Affairs

To check the authenticity of this certificate, please visit: http://hbe.ehawaii.gov/documents/authenticate.html
Authentication Code: 348236-C0GS_PDF-47795D2



DECLARATION STATEMENT OF
APPLICANTS FOR GRANTS PURSUANT TO
CHAPTER 42F, HAWAI'l REVISED STATUTES

The undersigned authorized representative of the applicant certifies the following:

1

2)

3)

The applicant meets and will comply with all of the following standards for the award of grants pursuant
to Section 42F-103, Hawai'i Revised Statutes:

a) Is licensed or accredited, in accordance with federal, state, or county statutes, rules, or ordinances, to
conduct the activities or provide the services for which a grant is awarded;

b) Complies with all applicable federal and state laws prohibiting discrimination against any person on
the basis of race, color, national origin, religion, creed, sex, age, sexual orientation, or disability;

c) Agrees not to use state funds for entertainment or lobbying activities; and

d) Allows the state agency to which funds for the grant were appropriated for expenditure, legislative
committees and their staff, and the auditor full access to their records, reports, files, and other related
documents and information for purposes of monitoring, measuring the effectiveness, and ensuring the

proper expenditure of the grant.

If the applicant is an organization, the applicant meets the following requirements pursuant to Section 42F-
103, Hawai'i Revised Statutes:

a) Is incorporated under the laws of the State; and

b) Has bylaws or policies that describe the manner in which the activities or services for which a grant is
awarded shall be conducted or provided.

If the applicant is a non-profit organization, it meets the following requirements pursuant to Section 42F-
103, Hawai'i Revised Statutes:

a) Is determined and designated to be a non-profit organization by the Internal Revenue Service; and

b) Has a governing board whose members have no material conflict of interest and serve without
compensation.

Pursuant to Section 42F-103, Hawai'i Revised Statutes, for grants used for the acquisition of land, when the
organization discontinues the activities or services on the land acquired for which the grant was awarded and
disposes of the land in fee simple or by lease, the organization shall negotiate with the expending agency for a
lump sum or installment repayment to the State of the amount of the grant used for the acquisition of the land.

Further, the undersigned authorized representative certifies that this statement is true and correct to the best of
the applicant's knowledge.

VOLUNTEER LEGAL SERVICES HAWAII

(Typed Name of Individual or Organization)

[~ 13 -2u>0
(Signatu U (Date)
ANGELA KUO MIN EXECUTIVE DIRECTOR
(Typed Name) (Title)
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Applicant VOLUNTEER LEGAL SERVICES HAWAII

Application for Grants

I« Certification — Please attach immediately after cover page

1. Certificate of Good Standing (If the Applicant is an Organization)
If the applicant is an organization, the applicant shall submit one (1) copy of a certificate
of good standing from the Director of Commerce and Consumer Affairs that is dated no
earlier than December 1, 2019.

See attached.

2. Declaration Statement

The applicant shall submit a declaration statement affirming its compliance with Section
42F-103, Hawaii Revised Statutes.

See attached.
3. Public Purpose

The applicant shall specify whether the grant will be used for a public purpose
pursuant to Section 42F-102, Hawaii Revised Statutes.

Volunteer Legal hereby requests this grant of $250,000 to be used for a public
purpose pursuant to Section 42F-102, Hawaii Revised Statutes, to support among other
things, civil legal services for the low and moderate income residents of Hawaii.

Il. Background and Summary

This section shall clearly and concisely summarize and highlight the contents of the
request in such a way as to provide the State Legislature with a broad understanding of
the request. Please include the following:

1. A brief description of the applicant's background;

Volunteer Legal Services Hawaii (“Volunteer Legal”) is a 501(c)(3) non-profit
legal services organization located in downtown Honolulu and provides civil legal
services to Hawaii's low-and moderate income residents statewide. For over the last
quarter century, Volunteer Legal’'s mission has been and is to increase legal access to
justice for those who cannot afford it through its pro bono program. Now in its 38" year,

Volunteer Legal has remained an important thread in Hawaii's safety net of services for
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Applicant VOLUNTEER LEGAL SERVICES HAWAII

our kupuna, keiki, veterans, and for those struggling to live day by day in our community
and facing life changing legal problems.

Volunteer Legal provides services to Hawaii residents in the following areas of
law: family (divorce, child custodylvisitation, child support, minor guardianship, and
adoption), landlord-tenant, collections, Chapter 7 bankruptcy, estate planning, adult
guardianship, license reinstatement, and veteran benefits. In 2019, Volunteer Legal
conducted over three thousand intakes and provided legal services ranging from advice
and consult meetings to full representation at court, with another thousand individuals
receiving legal check-ups and legal education at outreach events. With the generous
donation of time from Hawaii attorneys, Volunteer Legal is able to provide quality legal
services to the low and moderate income individuals throughout the state. Volunteer
Legal has over 200 active volunteer attorneys who have generously donated over 3,200
hours in person, over the phone consults, and online, valued at over $801,000" in
helping those with legal needs in 2019 alone.

2. The goals and objectives related to the request;

Volunteer Legal strives to continue its mission to increase access to justice,
especially for the low and moderate income community of Hawaii. Going forward for
2020, Volunteer Legal’s goals and objectives, include but are not limited to:

A. Reduce the average wait time for participants to receive direct services

from three (3) weeks to two (2) weeks with the addition intake staff;

B. Re-establish services to underserved and rural communities especially
on neighbor islands through a series of Pop-Up Legal Clinics: four (4)
on Oahu, four (4) in Hawaii County, two (2) in Maui County, and one
(1) in Kauai;

C. Continue the expansion of online technology including, but not limited
to Hawaii Online Pro Bono Portal, as an added tool for pro bono based
services for both volunteer attorneys and rural residents;

D. Continue the expansion of the Re-Employment and Community

Service (“RACS”) to neighbor islands (currently only in Oahu);

! Based on an average Hawaii licensed attorneys’ hourly rate of $250 per hour.
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Applicant VOLUNTEER LEGAL SERVICES HAWAII

E. Enhance and increase limited scope assistance to self-represented
litigants through the addition of a full-time Program Director overseeing
a more robust service delivery model; and

F. Improve coordination of client-focused service delivery models
between Volunteer Legal and Legal Aid Society of Hawaii (“Legal Aid”)

for Hawaii residents who require support.

3. The public purpose and need to be served;

While Hawaii is what most of the world regard as one of the most beautiful and
desired places to live, statistics show it is one of the most difficult places to live and
survive. The low wages in combination with the high living costs equates to just “get by”
in Hawaii. Many Hawaii residents work more than one job, live in a multigenerational
house, and are on government assistance. Life gets even more difficult when an
unexpected event occurs and pushes a family already living on the poverty line further
behind. Volunteer Legal engages with and assists many of those who have limited
financial resources resolve civil legal problems that greatly impact their lives.

In 2019, approximately 64% of those serviced by Volunteer Legal had incomes
below 125% of the federal poverty guidelines and 32% of those serviced by Volunteer
Legal had incomes between 126% and 250% of the federal poverty guidelines. For
2019, this meant a household of four must have had an annual gross income at or
below $74,040 gross per year in order to qualify for services. Unfortunately, this
amount barely covers the cost of food and housing for a family in Hawaii. While most of
those qualified for services had some form of income, Volunteer Legal found that many
participants were asset poor, meaning that they have limited assets that can be
liquidated to finance litigation. In addition, 16% of Volunteer Legal’s clients indicated
he/she is a victim of domestic violence and 25% are homeless and/or not in permanent
housing.

In 2019, Volunteer Legal qualified over 1,500 individuals for services; each
receiving legal advice and consult, brief services, and/or full representation. Over an
additional thousand callers were contacted and properly referred to an agency that

Volunteer Legal does not assist with. Some, even receiving multiple services in different
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Applicant VOLUNTEER LEGAL SERVICES HAWAII

areas of law. Volunteer Legal’'s clients needed assistance were family law (65%),
estate planning (7%), bankruptcy (10%), district court related matters? (11%), veteran

benefits (1%), and license reinstatement (16%).

4, Describe the target population to be served; and

Volunteer Legal strives to provide legal services for the low and moderate
income community of Hawaii. This population includes, but is not limited to, the
homeless, individuals in transitional homes/shelters, persons with limited English
proficiency, single parents, the elderly, and veterans.

Volunteer Legal provides the residents of Hawaii a much-needed resource for
legal assistance which fills existing service gaps. In 2019, 22% of those services have
been referred by Legal Aid, the only other civil legal service provider dedicated to
providing legal services to the low income population. An individual making just over
the income threshold for Legal Aid but not enough to hire a private attorney may be
able to qualify for services through Volunteer Legal. Volunteer Legal qualifies
individuals up to the 250% of the federal poverty line. Or an individual may call Legal
Aid for services that Legal Aid does not provide (i.e. Estate Planning, Bankruptcy,
Veteran Benefits) but Volunteer Legal does. But for Volunteer Legal, some individuals
may meet the end of the road for their legal issues.

Recently, our license reinstatement RACS program has become one of our most
popular with several calls daily. This program has been so successful and well-know
simply from the word of mouth of previous clients. Some notable cases include:

- Client was accompanied by volunteer attorney at RACS hearing to
address 10 traffic cases. He had an estimated fine conversion of 325
hours of Community Service and $1,385 in possible court fees going into
court. With the help of the volunteer attorney, 5 of his cases were partially
dismissed, 3 of his cases were dismissed in its entirety and the remaining
community service hours he was ordered was 61 hours. Client was also
able to get most of his court fees waived and in the end was ordered to
pay $77 in court fees.

- Client was accompanied by volunteer attorney at RACS hearing to
address with 9 traffic cases. He had an estimated fine conversion of 193

2 District Court related matters include but are not limited to: landlord-tenant, collections, torts, and contract/
warranties matters.
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Applicant VOLUNTEER LEGAL SERVICES HAWAII

hours of Community Service and $572 in possible court fees going into
court. With the help of the volunteer attorney, 2 of his cases were patrtially
dismissed, 4 of his cases were dismissed in its entirety and the remaining
community service hours he was ordered was 70 hours. Client was also
able to get most of his court fees waived and in the end was ordered to
pay $21 in court fees.

- Client was accompanied by volunteer attorney at RACS hearing to
address with 9 traffic cases. She had an estimated fine conversion of 286
hours of Community Service and $595 in possible court fees going into
court. With the help of the volunteer attorney, 1 of her cases were patrtially
dismissed, 3 of her cases were dismissed in its entirety and the remaining
community service hours she was ordered was 124 hours. Client was also
able to get most of her court fees waived and in the end was ordered to
pay $21 in court fees.

Without Volunteer Legal, these individuals and many more would not be able to
get their license back and drive to work and carry out family duties that requires

operating a vehicle.

8. Describe the geographic coverage.

Volunteer Legal currently provides civil legal services to residents of Hawaii -
statewide. While Volunteer Legal's office is located in Honolulu, Volunteer Legal
provides legal assistance to neighbor island residents by way of “virfual’ clinics via the
telephone and live “Pop-Up Clinics”. Volunteer Legal intends to bring additional Pop-Up
Clinics throughout the neighbor islands in the next year.

Hi. Service Summary and Outcomes

The Service Summary shall include a detailed discussion of the applicant’'s approach to
the request. The applicant shall clearly and concisely specify the results, outcomes, and
measures of effectiveness from this request. The applicant shall:

1. Describe the scope of work, tasks and responsibilities;

Funds will support the following activities aimed at increasing access to legal

services to underserved populations within the State of Hawaii:
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Applicant VOLUNTEER LEGAL SERVICES HAWAII

A. Outreach and Legal Check-Ups

Often, individuals come to Volunteer Legal months or even years
after a major event triggering an unfavorable outcome or judgment has
occurred. Outreach allows Volunteer Legal staff and its volunteers to
provide the community with initial access to the legal system through legal
information and identify legal issues via a legal “check-up”. Just as our
doctors go through a check-up regarding our health, Volunteer Legal goes
through a “check-up” for any outstanding legal issues. The outreach and
legal check-up is intended to mitigate civil legal problems to enable an
individual to address legal issues early on and ideally, manage the
situation before it gets really difficult. Some of most popular topics
Volunteer Legal educates the community on, among others, landlord-
tenant, collections, and family law issues.

Funding will also enable VLSH to expand outreach and legal
check-ups outside of Oahu, including the neighboring islands of Maui,
Kauai, and Hawaii with targeted activities tailored to the unique needs of
each County.

B. Intake and Screening

In 2019, Volunteer Legal qualified approximately 1,546 individuals
for services based on legal matter and income eligibility; 892 of these
clients received further brief and full representation services past the
advice and counsel clinic stage. Volunteer Legal also delivered services,
pro se assistance and referrals to pro bono attorneys for full
representation, with over another hundred individuals receiving
information through legal education.  Those who do not qualify for
Volunteer Legal services are provided referrals to other appropriate
agencies or the Hawaii State Bar Lawyer Referral Service. During intake,
staff collect information and identify the legal issue the applicant is
experiencing including asking pertinent case questions and for related
documents to his/her case. A full intake can take up to an hour,
depending on the complexity of the case.

The intake is then sent over to the intake supervisor for further
screening and review. The intake supervisor will make sure all case
guestions are completed, check for any outstanding deadlines, and follow
up for any additional information and/or documents necessary to
determine the type and level of service needed by the applicant. Once
this secondary screening is completed the applicant is then scheduled for
a legal advice clinic or pro se legal services and matched with a volunteer
attorney practicing in that area of law.

At present, we have three full time and one part time staff member
answering and returning calls. Volunteer Legal receives an average of
thirty (30) calls a day, with many requiring the full intake process to be
completed. The average time for a call to be returned on the intake line is
between two to three business days. Funding will allow for an additional
intake staff to be hired and trained to increase response time for those
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seeking services, including picking up live calls and a twenty-four (24)
hour turnaround time.

C. Referrals to Pro Bono Attorneys

Once an individual completes an intake with and reviewed by
Volunteer Legal, the individual will move onto the next step in the
Volunteer Legal Pro Bono Program. The following services are provided
for the most part by pro bono attorneys:

i. Neighborhood Advice and Counsel Clinics (“Clinic”)

After intake and screening, clients are scheduled for individualized
legal consultations with volunteer attorneys either in person or by phone
for approximately forty-five minutes to an hour. Volunteer attorneys are
carefully matched with clients who are experiencing a legal issue within
their area of practice, and provided the client's intake information,
including a synopsis of the legal issue and copies of any pertinent
documents. This advance gathering of information allows for the
volunteer attorney to spend much of his/her clinic time providing actual
legal assessment and advice. Clinic participants can ask questions and
receive advice on legal and in some cases non-legal avenues to resolving
their situation.

If after the clinic the volunteer attorney determines that the client
requires further services, the client may be referred for full representation
placement services, brief services, a pro se workshop, or a follow-up legal
advice session.

In 2019, Volunteer Legal held 320 legal clinics for individuals in the
areas of family law, collections, tenant law, bankruptcy, estate planning,
wills and trusts, veterans benefits, and bench warrant recalls in person
and via the phone “virtual clinics” for neighbor island clients. Volunteer
Legal and its volunteer attorneys regularly receive “very satisfied’ remarks
and comments such as the following:

“Thank you for a friendly clinic. Everyone was so helpful.”

“Thank you for helping me understand.”

“We were happy that the attorney helped us with all of our questions.”
“The Attorney provided me with additional information that will help me
with my case. | am very grateful.”

“Thank you for excellent services.”

e “The Attorney helped me today a lot ... all my worries all gone because
she helped me. My attorney she is very good attorney. She discussed
with me the paperwork for Guardianship, and now | understand what this
is all about.”

o “Very satisfied with the help | received.”

At present, the wait time to see an attorney is an average of two (2)
weeks. Additional staff would increase capacity to process applicants in a
timely manner, thereby shortening the wait time.
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ii. Brief Services/Limited Scope

Brief Services are offered to those program participants who
require more than advice and counsel. Such assistance includes but not
limited to, drafting a letter; making a phone call to a creditor or landlord;
legal research for unique legal issues; drafting a court document; and in
some cases a limited scope appearance in court to help resolve a discrete
legal issue. Brief services are provided by volunteer attorneys willing and
able to dedicate a limited amount of time to a well matched client. Under
certain circumstances, staff attorneys are able to provide brief services
when the need of the client is urgent and immediate.

iiii. Full Representation

Some clients will need more than advice at at Clinic and limited
scope services. As such, qualified program participants are referred by
volunteer attorneys after a Neighborhood Legal Clinic meeting for full
representation. The Pro Bono Coordinator along with the Program
Manager recruit and attempt to place these clients with an appropriate
volunteer attorney willing, able, and qualified to represent the client for the
entirety of the case. The Pro Bono Coordinator monitors the cases from
placement to closing.

Placement of cases with pro bono attorneys is at the heart of
Volunteer Legal’s core services and is the highest level of service offered.
However, the referral process for pro bono full representation demands a
great deal of time and effort from staff. On average, it could take up to
three attempts to place a highly contested case with a volunteer attorney.
Cases that are successfully matched with a volunteer attorney, are
monitored by staff throughout the life of the case to ensure the placement
is effective.

iv.  Pro Se Assistance through Workshops

Volunteer Legal has been delivering “Do-lt-Yourself’ assistance to
pro se litigants for many years in the form of workshops. These
workshops are aimed to assist those who have less complicated legal
issues that can be resolved through step-by-step guidance and assistance
these include: uncontested divorce, guardianship, or a Chapter 7
Bankruptcy filing. In 2019, Volunteer Legal completed 46 Pro Se
Workshops.

Funding would support expanding this service by adding a Program
Director with the legal experience to support volunteers and staff in
providing a wider range of pro se services to the community. The
guidance provided to self-represented litigants will ultimately impact the
number of filings in court that would require multiple hearings, and offer
time savings for litigants from having to take time off work to attend
hearings that could be resolved by well-prepared pleadings and or
undergoing an uncontested procedural path.

V. Pop-Up Legal Clinics

In 2019, Volunteer Legal continued its series of Pop-Up Legal
Clinics as an extension to its Neighborhood Legal Clinics and in response
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to the needs of those living in rural and targeted communities and face
barriers to accessing legal services in our downtown main office. The
goal of the Pop-Up Legal Clinics is to mobilize volunteer attorneys to
provide pro bono service to rural residents who due to transportation, child
care, and/or work scheduling limitations are unable to meet with volunteer
attorneys face-to-face in the downtown Honolulu.

In 2019, we brought our neighborhood clinic outside of the
downtown office to Leilehua High School (Wahiawa), Lanakila Senior
Center (Kalihi Valley) and FILCOM Center (Waipahu) collectively servicing
125 individuals, some with more than one legal issue. Volunteer Legal
also brought two (2) Pop-Up Clinics to the Big Island, holding one in Kona
Public Library and another one at Hilo Public Library. Funding would
support Pop-Up Legal Clinics to be delivered throughout Oahu as well as
the neighboring islands, especially in rural neighbor county districts where
there is limited access to attorneys and a long bus ride to the nearest
courthouse.

Vi. Hawaii Online Pro Bono (“HOP”)

Hawaii is unique as it is an island state - it can be quite difficult to
get to a downtown or if your case was filed in a different circuit — it would
require you to fly to another island to have a hearing. In an effort to
expand services to rural areas and to overcome geographic barriers, the
ABA Online Pro Bono website, known as Hawaii Online Pro Bono® was
launched in late 2016. This portal allows Hawaii residents to post their
legal question from the comfort of their home. At the same time,
volunteer attorneys can also answer the questions from the comfort of
their home, after hours, even in their pajamas if they please. Presently,
there are over 80 registered attorneys ready to answer questions in the
following areas of law: family, landlord-tenant, collections, Chapter 7
bankruptcy, estate planning, adult guardianship, veteran benefits, and
immigration. Over 26 of our registered attorneys are “regulars” who have
answered more than 10 questions this year.

As administrator of the Hawaii site, Volunteer Legal maintains and
oversees the site. This site provides an additional resource of pro bono
attorneys to Hawaii residents. Funding would allow Volunteer Legal to
further work with the ABA site and implement the Hawaii site to better fit
the needs of the local communities statewide.

Provide a projected annual timeline for accomplishing the results or outcomes of

the service;
Activity/Month 1123 (4|5 |6 9 10 | 11 | 12
Outreach (Statewide) X | x| x| x| x| x X | x| x X
Intake (Statewide) X | x| x| x| x| x X | x| x X
3 Hawaii Online Pro Bono website: https://hawaii.freelegalanswers.org
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Pro Bono Referrals X | x X X X X X X X X X
(Statewide)

Neighborhood Legal

Clinics

- Oahu X | X | x| X | x| x| x| x| x| x|x

- Hawaii County X X X

Pro Se Workshops

- Oahu X X X X X X

- Maui County X X X X

- Hawaii County X X X X

Pop-Up Clinics

- Oahu X X X X

- Maui ¥ X

-  Kauai X

Volunteer Recruitment X | x X X X X X X X X X

Administration and X X X
Assessment
3. Describe its quality assurance and evaluation plans for the request. Specify how

the applicant plans to monitor, evaluate, and improve their results; and

VLSH has in place the following quality assurance and evaluation procedures:

A. Intake Procedures: review of all intakes by staff attorney and
proper recording in client database, Legalserver.
B. Advice and Counsel Clinics Procedures: volunteer attorneys are

provided with guidelines on policies including the policy against self-
referrals for fee for service. Each clinic participant signs an
acknowledgment for scope of service and is provided with a client
satisfaction survey at the end of clinic.

C. Brief Services and Full Representation: Clients sign a Brief
Service or Full Representation agreement with Volunteer Legal, including
what the scope of the service will be and what is expected of them as a
client. Referral and placement procedures are in place to monitor the
placements from placement attempts, to case opening and closing. Client
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satisfaction surveys are provided to clients at the close of the case.
Volunteer Attorneys are also provided with a case closure evaluation.

D. Client Grievance Procedures: Policies and information on how to
file a consumer grievance with the organization are provided to clients and
outlined in services agreements.

E. Employee Policies: Staff are provided employee policies and any
addendums to such policies in a timely manner. These policies include
expectations and responsibilities and provides information on employee
rights.

F. Staff Evaluations: Staff and management members are evaluated
for their overall job performance on an annual basis.

G. Financial Evaluations: Volunteer Legal undergoes an annual
audit or financial review by the accounting firm Akamine Oyadomari &
Kosaki, Inc. The Volunteer Legal board and management review the
audit and/or report and act upon any recommendations made by such
audits/report.

H. Project and Activity Evaluations: Volunteer Legal engages in
internal self-assessment as part of its activities to ensure that it is meeting
its own standards and procedures, addressing issues in a timely manner,
documenting good practices, and achieving intended results for clients.
These assessments are communicated and discussed at regularly held
staff meetings.

4. List the measure(s) of effectiveness that will be reported to the State agency
through which grant funds are appropriated (the expending agency). The
measure(s) will provide a standard and objective way for the State to assess the
program's achievement or accomplishment. Please note that if the level of
appropriation differs from the amount included in this application that the
measure(s) of effectiveness will need to be updated and transmitted to the
expending agency.

PERFORMANCE MEASURE GOAL
Number of Intakes Completed (eligible applicants) 3,000
Number of Services provided 3,000
Number of Legal Advice and Counsel Clinics (including 450

“virtual” clinics via telephone)

Number of Self-Help Workshops (i.e. Uncontested 40
Divorce Workshops)

Number of Cases Placed with Pro Bono Attorneys for 100

Brief Services or Full Representation

Number of Pro Bono Volunteer Hours 3000
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Number of Persons Served on Hawaii Online Pro Bono 500
Outreach Events in the Community 20
Client Satisfaction Survey Results ( 1-low to 5-highest) 4.75

V. Financial

Budget

1. The applicant shall submit a budget utilizing the enclosed budget forms as
applicable, to detail the cost of the request.

a. Budget request by source of funds - Please see Attachment “A”.

b. Personnel salaries and wages - Please see Attachment “B”.

c. Equipment and motor vehicles — Not applicable.

d. Capital project details — Not Applicable.

e. Government contracts, grants, and grants in aid- Please see Attachment

HC)I.
2. The applicant shall provide its anticipated quarterly funding requests for the fiscal
year 2021.
Quarter 1 Quarter 2 Quarter 3 Quarter 4 Total Grant
$62,500 $62,500 $62,500 $62,500 $250,000

3.  The applicant shall provide a listing of all other sources of funding that they are
seeking for fiscal year 2021.

Rev 12/2/19

Volunteer Legal seeks alternative vehicles for funding through the State
Legislature through the inclusion of funding for civil legal assistance for low
and moderate income Hawaii residents with the State’s Budgetary process or
a purchase of service procurement process;

City and County of Honolulu;

Hawaii County Non-Profit Grants;

Hawaii Justice Foundation;

Hawaii State Bar Foundation;

Hawaii Community Foundation; and/or

Private Foundation Grants.
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4.  The applicant shall provide a listing of all state and federal tax credits it has been
granted within the prior three years. Additionally, the applicant shall provide a
listing of all state and federal tax credits they have applied for or anticipate
applying for pertaining to any capital project, if applicable.

Not applicable.

5.  The applicant shall provide a listing of all federal, state, and county government
contracts, grants, and grants in aid it has been granted within the prior three years
and will be receiving for fiscal year 2021 for program funding.

See attachment “C”

6. The applicant shall provide the balance of its unrestricted current assets as of
December 31, 2019.

See attachment “D”

V. Experience and Capability

1. Necessary Skills and Experience

The applicant shall demonstrate that it has the necessary skills, abilities, knowledge of,
and experience relating to the request. State your experience and appropriateness for
providing the service proposed in this application. The applicant shall also provide a
listing of verifiable experience of related projects or contracts for the most recent three
years that are pertinent to the request.

Volunteer Legal has and continues to provide civil legal services to Hawaii’s
indigent population for over the last quarter century. Volunteer Legal staff have
extensive experience working with this target population during and prior to joining
Volunteer Legal. Currently, Volunteer Legal has three (3) staff members licensed to
practice within the State of Hawaii, California, as well as licensed in the country of
Thailand. Collectively, these licensed staff members have extensive experience in the
areas of family law, estate planning, landlord-tenant, collections, bankruptcy, veteran
benefits, and immigration. These attorneys are well connected with other practitioners
and are members of various Hawaii State Bar sections, thereby allowing them to keep
up to date with current practices and can promote pro bono service and recruit

colleagues.
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Volunteer Legal’s staff also includes two paralegals, intake supervisor, two intake
specialists, and two (2) part-time law clerks on staff. Volunteer Legal has staff who
speak different languages, including Chinese (Mandarin), Tagalog, Chuukese, and
Thai. All staff members undergo continued legal education, subject matter training, and
supervisory training.

Staff members are also active in their respective communities and these
connections allow for Volunteer Legal to be familiar with the needs of the community.
With the combined skills and dedication of the staff, Volunteer Legal can effectively
serve the indigent population through outreach, intake, screening, and referrals to pro
bono attorneys.

Volunteer Legal is unique and different from Legal Aid and/or any other legal
service providers in Hawaii — we mobilize private attorneys to engage in pro bono work
which multiples the capacity of the state to provide critical legal aid services to those
least able to afford it. Hawaii licensed attorneys are not mandated by the Hawaii Bar
Association to do pro bono. As such, all of Volunteer Legal’s attorneys volunteer with us
through the goodness of their heart on their own time.

Without Volunteer Legal’s coordination of said services, private attorneys would
not volunteer and donate the 3,200 hours they did in 2019 alone. Volunteer Legal’s
pool of pro bono attorneys range from large law firm partners, associates, solo
practitioners, public or private agency attorneys who are leaders in their areas of
practice. These pro bono attorneys do not only provide direct services but also mentor
newly licensed pro bono attorneys, are presenters at volunteer trainings and events,
and develop substantive materials for various agency programs. Overall, Volunteer
Legal has 200 volunteer attorneys who participate and support various programs and
services.

Over the past three (3) years, Volunteer Legal has contracted with a variety of
agencies and foundations to service the indigent population. Among them, include:

2017-present The Judiciary, State of Hawaii Purchase of Services

Contract to Serve Indigent individuals and households

throughout the State of Hawaii with civil legal services.
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2019-present City and County of Honolulu, Community
Development Block Grant — to provide a series of
legal clinics within underserved districts on Oahu.
2016-present County of Hawaii Non-profit Grant — awarded to
supplement funding for legal services to Hawaii Island
residents.
Volunteer Legal launched the Appellate Pro Bono Project as a pilot project in
2015 in partnership with the Hawaii State Bar Association and the Hawaii State
Judiciary (“Appellate Program”), and much due to its success in a short amount of time,
the Appellate Program was made permanent by the Supreme Court in 2017. Since
then, the Appellate Program continues to recruit pro bono attorneys on the appeals
level and every case that has been matched through the program was prevailed for the
client. If you could imagine how hard it is to navigate the already difficult legal system,
and how much more difficult it would be at the appeals and Supreme Court level.
Again, without Volunteer Legal’s coordination, these individuals and many more would
be navigating their appellate and supreme court cases alone.
Additionally, Volunteer Legal continues its role as site administration for Hawaii
Online Pro Bono and working with American Bar Association, Free Legal Answers

Project, helping answer legal questions over the internet at one’s fingertips.

2. Facilities

The applicant shall provide a description of its facilities and demonstrate its adequacy in
relation to the request. If facilities are not presently available, describe plans to secure
facilities.

Volunteer Legal is located at 545 Queen Street, Suite 100 in downtown
Honolulu, Oahu. The office faces Queen Street, easily accessible by public
transportation or by car with street parking nearby. Volunteer Legal's office is also
located a short walk away from the First Circuit Court, District Court and Supreme Court
of Hawaii.

Intake, Clinics, and workshops are conducted at the Oahu location. The office

space, conference room, equipment and supplies are utilized by volunteer attorneys
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and staff to service clients. Each office is utilized by staff and by volunteer attorneys
during legal Clinics which are held every Thursday evening and every other Saturday of
each month.

The facility is American with Disabilities Act (ADA) compliant. The main entrance
is equipped with double door access and workspace and conference room areas
provide ample width of entry. The agency makes reasonable accommodations for
persons with disabilities, including providing sign language interpreters for Deaf clients
and interpreters for whom English is not their first language. In addition, VLLSH seeks
out venues for sponsored community events that is convenient to the public and
adheres to the American with Disabilities Act.

Volunteer Legal recently renewed its lease with HCDA and will continue

operating in this location for at least another five years until 2024.

VI. Personnel: Project Organization and Staffing

1. Proposed Staffing, Staff Qualifications, Supervision and Training

The applicant shall describe the proposed staffing pattern and proposed service
capacity appropriate for the viability of the request. The applicant shall provide the
qualifications and experience of personnel for the request and shall describe its ability
to supervise, train and provide administrative direction relative to the request.

Funding from this grant will support the following staff who ensure that the
essential legal services are delivered to the thousands of indigent individuals and
families in Hawaii, who seek assistance through Volunteer Legal:

Administrative
¢ Executive Director; Full-time
e Administrative Assistant; Full-time (vacant)

Direct Services

Program Director; Full-time (vacant)

e Supervising Staff Attorney; Full-time (currently part-time)

Pro Bono Coordinator; Full-time

Clinic Coordinator; Full-time (currently part-time)
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e Paralegal — Family Law; Full-time
e Paralegal — RACS; Full-time
¢ Intake Supervisor; Full- time
¢ Intake Specialist; Full-time
¢ Intake Specialist; Full-time
o Law Clerk, Part-time
e Law Clerk, Part-time
2. Staff Qualifications and Experience.
Volunteer Legal has experienced staff who are committed to serving the indigent
population of Hawaii. Volunteer Legal’s staff currently consists of:

Executive Director (Angela Kuo Min): Ms. Min is licensed to practice
law in the states of Hawaii and California (inactive), and an accredited
attorney with the United States Department of Veterans Affairs. Ms. Min
is a graduate of University of La Verne College of Law and was a recipient
of the Pro Bono Publico Award at graduation. Prior to joining Volunteer
Legal, Ms. Min practiced family law and estate planning in California and
was a civil litigator with the law firm, Case Lombardi and Pettit in Hawaii.
Ms. Min first joined Volunteer Legal as its Pro Bono Coordinator in 2016
and is its current executive director. Ms. Min manages and oversees the
operations, programs and financial management of the organization. Ms.
Min is conversant in Mandarin Chinese and can assist the Chinese
population in Hawaii with her language skills.

Administrative Assistant (vacant): The administrative assistant is
responsible for providing support to the management team to ensure
efficient operation of the office. This includes, but is not limited to,
assisting the preparation of regularly scheduled reports, grant oversight
and management, as well as ensuring the smooth operations of the
overall pro bono program and service delivery.

Program Director (vacant): The Program Director oversees the effective
delivery of legal and constituent services including intake, clinics, pro bono
referrals and volunteer recruitment and training. The Program Director
also generates reports and develops new pro bono projects, working
closely with the Executive Director in conducting outreach and maintaining
relationships with community stake holders. The Program Director works
closely with other program staff to develop and implement pro bono
projects, build and expand pro bono relationships with the Judiciary, local
law firms, legal service providers, law students, interns and the
community.
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Pro Bono Coordinator (Grant Teichman): Mr. Teichman is a graduate
of the University of Hawaii, William S. Richardson School of Law and
licensed to practice law in the State of Hawaii. Mr. Teichman previously
worked as a prosecutor with the City and County of Honolulu and as a
Senior Business Analyst with HMSA prior to joining Volunteer Legal. The
Pro Bono Coordinator is primarily responsible for placement of pro bono
cases with pro bono attorneys, as well as providing some in-house
services for select and/or hard to place cases. The Pro Bono Coordinator
manages the organization’s Pro Bono Referral Program: Enhance the
efficiency and success of relationships between program participants and
volunteer attorneys by tracking cases and providing updates to attorneys,
support and referrals to clients throughout the life of the pro bono case.

Supervising Staff Attorney (Aphirak Bamrungruan): Mr. Bumrungruan
studied and practiced law in his native Thailand before obtaining a law
degree from University of Hawaii, William S. Richardson School of Law.
Mr. Bamrungruan previously held a position with the Domestic Violence
Action Center as a staff attorney, where he represented over 1,000
victims of domestic violence in restraining orders, divorces and paternity
cases in family court. Mr. Bamrungruan oversees and supervises the
Intake, Clinic and Workshop staff, ensuring that proper procedures are
developed and followed for effective delivery of services.

Clinic Coordinator (Beverlyn Siminia): Ms. Siminia has over a decade
of experience with Volunteer Legal, conducting intake and interviews with
new clients, and overseeing Clinic operations for Volunteer Legal. As
Clinic Coordinator, Ms. Siminia recruits volunteer attorneys, ensuring
there is ample pool of attorneys to meet the needs of Volunteer Legal's
clients. Ms. Siminia was first employed by Volunteer Legal in December
of 2007 through August of 2017 and then left to enroll in law school at
University of Hawaii, William S. Richardson School of Law. After her 2L
year, she has returned to work part time continuing her work as Clinic
Coordinator. She is planning on graduating with her Juris Doctorate
degree in May of 2020.

Paralegal — Family Law (Asia May Madayag): Ms. Madayag assists with
intake and provides project coordination and paralegal services for the
Uncontested Divorce and Guardianship of Minors Self-Help Workshops.
Ms. Madayag's previous experience includes working for a family law
attorney in Hawaii. Ms. Madayag holds a Bachelor's degree in Criminal
Justice and Criminology from the Chaminade University of Hawaii.

Paralegal — Re-Employment and Community Service (RACS) (Gilman
Workman): Mr. Workman assists with intake and provides project
coordination and paralegal services for the Re-Employment and
Community Service Program. Mr. Workman'’s previous experience include
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working as a teacher’s aide for elementary school students in Waianae
and on the mainland. Mr. Workman is currently completing his Bachelor's
degree.

Intake Supervisor (Serena Pascual): Ms. Pascual assists with, among
other duties, overseeing intake staff and intake services. She closely
monitors intakes and properly approves each 6ne with the type and level
of service and compiling reports of the same. Ms. Pascual first joined
Volunteer Legal as a summer intern in the summer of 2017, returned as
part-time intake specialist/law clerk during law school, and recently joined
staff full time after graduating from the University of Hawaii, William S.
Richardson School of Law.

Intake Specialist (Christopher Bock): Mr. Bock assists with, among
other duties, intake, processing client documents, scheduling clients to
clinic and running the Clinics. Mr. Bock recently joined Volunteer Legal in
December of 2019 after working with Parents and Children Together
(PACT) for the last six years as their Program Assistant.

Intake Specialist (Rachel Kaluawa-Haupu): Ms. Kaluawa-Haupu assists
with, among other duties, intake, processing client documents, scheduling
clients to clinic and running the Clinics. Ms. Kaluawa-Haupu recently
joined Volunteer Legal after working as an intake advocate at the Hawaii
Disability Rights Center.

Law Clerk (Jacob Tokunaga): Mr. Tokunaga assists with, among other
duties, intake, researching cases for Volunteer Legal's RACs program. Mr.
Tokunaga first joined Volunteer Legal as a summer intern in the summer
of 2018 and returned as part-time staff during law school. He is currently
finishing his last year at University of Hawaii, William S. Richardson
School of Law.

Law Clerk (William Tew): Mr. Tew assists with, among other duties,
intake, processing client documents, scheduling clients to clinic, and
researching cases for Volunteer Legal's RACs program. Mr. Tew first
joined Volunteer Legal as a summer intern in the summer of 2019, and
returned as part-time law clerk during the school year. He is currently in
his 2L year at the University of Hawaii, Richardson School of Law.

Please see Attachment “E” for Position Descriptions and Attachment “F” for

Current Staff Resumes.
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2, Organization Chart

The applicant shall illustrate the position of each staff and line of
responsibility/supervision. If the request is part of a large, multi-purpose organization,
include an organization chart that illustrates the placement of this request.

SERVICES HAWAI*L

Organization Chart
GIA Proposed Staffing

Board of Directors
Executive Director, Angela Kuo IM'm, Esq.
Administrative Assistant (vacant)
Program Director (vacant)
Pro Bono Coordinator, Grant Teichman, Esq.
Supervising Staff Attorney, Aphirak Bamrungruan, Esq.
Chinic Coordinator, Beverlyn Siminia

Paralegal — Family Law, 4sia May Madayag

Paralegal — Re-Employment and Community Service, Gilman Workman
Intake Supervisor, Serena Pascual
Intake Specialist, Christopher Bock

Intake Specialist, Rachel Kalauawa-Haupu

Law Clerk (Part-Time), William Tew

Law Clerk (Part-Time). Jacob Tokunaga
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3. Compensation

The applicant shall provide an annual salary range paid by the applicant to the three
highest paid officers, directors, or employees of the organization by position title, not
employee name.

Position Annual Salary
Executive Director $73,500
Pro Bono Coordinator $51,500
Intake Supervisor $41,000
Vil. _ Other
1. Litigation

The applicant shall disclose any pending litigation to which they are a party, including
the disclosure of any outstanding judgement. If applicable, please explain.

Volunteer Legal is not presently a party to any litigation.

2. Licensure or Accreditation

The applicant shall specify any special qualifications, including but not limited to
licensure or accreditation that the applicant possesses relevant to this request.

Staff attorney positions with responsibilities of, including but not limited to,
supervising volunteer attorneys, law students, and paralegals are licensed and in good
standing with the State of Hawaii and members of the Hawaii State Bar Association.
Staff attorneys with responsibilities of providing direct services to veterans in Veterans
Administration matters are accredited with the United States Department of Veterans
Affairs.

3. Private Educational Institutions
The applicant shall specify whether the grant will be used to support or benefit a
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