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January 17, 2020 

Senator Donovan M. Dela Cruz 
Chair, Ways and Means Committee 
State Capitol, Room 208 
Honolulu, Hawaii 96813 
Attn: GIA 

Re: Moanalua Gardens Foundation (MGF) Capital Grant-In-Aid - $350,000.00 

Dear Chair Dela Cruz, 

Moanalua Gardens Foundation (MGF) is pleased to submit the enclosed proposal to the Thirtieh 
Legislature, Hawaii State Legislature, for a Capital Grant-In-Aid. 

MGF is requesting funding in the amount of $350,000.00 for FY202 l. These funds will be used 
to ensure safe access for all as part of the Master Plan for Kamananui (Moanalua) Valley that will 
guide management of and protect and preserve this valuable resource for future generations. They 
will be earmarked for the design studies needed to restore and realign the portion of Kamananui 
Valley Road that is currently impassable and unsafe to traverse. 

For 50 years, MGF has been committed to preserving and perpetuating the native culture and 
environment ofHawai ' i through education and stewardship of Kamananui Valley and celebration 
of the Prince Lot Hula Festival at Iolani Palace. 

We respectfully request your support of our GIA. Thank you for the opportunity to submit this 
application. If you have any questions, please contact Pauline Worsham, Managing Director, at 
(808) 497-4084 or via email at pauline@pmwconsult.com . 

With warm aloha, 

~--k_Q,~ 
Alexander D. Jamile 
Executive Director and President, Board of Directors 

Enclosure: MGF Grant-In-Aid, Budget Forms and Attachments 

Cc: Senator Donna Mercado Kim 
Senator Glenn W akai 



Applicant Moanalua Gardens Foundation 

Application Submittal Checklist 

The following items are required for submittal of the grant application. Please verify and 
check off that the items have been included in the application packet. 

IZI 1) Certificate of Good Standing (If the Applicant is an Organization) 

IZI 2) Declaration Statement 

IZI 3) Verify that grant shall be used for a public purpose 

~ 4) Background and Summary 

IZI 5) Service Summary and Outcomes 

[8] 6) Budget 
a) Budget request by source of funds (Link) 
b) Personnel salaries and wages (Link) 
c) Equipment and motor vehicles (Link) 
d) Capital project details {Link) 
e) Government contracts, grants, and grants in aid (Link) 

IZI 7) Experience and Capability 

IZI 8) Personnel: Project Organization and Staffing 

ALEXANDER D. JAMILE, ED & PRESIDENT JANUARY 16, 2020 

AUTHORIZED SIG PRINT NAME AND TITLE DATE 
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THE THIRTIETH LEGISLATURE 
APPLICATION FOR GRANTS 

CHAPTER 42F, HAWAII REVISED STATUTES 

Legal Name of Requesting Organization or Individual: Oba: 

Moanalua Gardens Foundation 

Brief Description of Request (Please attach word document to back of page if extra space is needed): 

: The purpose of this CIP request is to provide the remaining funds needed for the restoration and realignment of one of 
. the most dangerous sections of Kamananui Valley Road. The funds will be earmarked for the Design Phase of the 
· project which will take place in concert with the development of the Master Plan for Kamananui Valley, the last 

undeveloped valley in urban Honolulu. While previous funding has enabled Moanalua Gardens Foundation to repair the 
first 2 miles of the road, the main pathway through the valley, it was not sufficient to complete repair of the remaining a 

. ... ·" . ... 

Amount of Other Funds Available: 

State: $ 350,000 ~~~~~------~ 
Federal: $ 

~---~~~-~~~~ 

County: $ __________ _ 

Private/Other: $ _ _________ _ 

Type of Business Entity: 

(IJ so1(C)(3) Non Profit Corporation 

D Other Non Profit 

Oather 

Total amount of State Grants Received in the Past 5 
Fiscal Years: 

$3,568,750.00 

Unrestricted Assets: 
$ $712,923.00 

Mailing Address: 

1414 Dillingham Blvd., Suite 211 

City: State: 

Honolulu Hawaii 

Zip: 

96817 

Contact Person for Matters Involving this Application 

Name: 
Pauline Worsham 

Email: 
pauline@pmwconsult.com 

Federal Tax ID#: 
 

Title: 
Managing Director 

Phone: 
(808) 497-4084 

State Tax ID# 
 

Alexander D. Jamila, Executive Director & President 

Name and Title 

January 16, 2020 

Date Signed 



Moanalua Gardens Foundation 

Project Description 

The purpose of this C IP request is to provide the remaining funds needed for the 
restoration and realignment of one of the most dangerous sections of Kamananui Valley 
Road. The funds will be earmarked for the Design Phase of the project which will take 
place in concert with the development of the Master Plan for Kamananui Valley, the last 
undeveloped valley in urban Honolulu. While previous funding has enabled Moanalua 
Gardens Foundation to repair the first 2 miles of the road, the main pathway through the 
valley, it was not sufficient to complete repair of the remaining portions of the 4-mile 
roadway. Although $300,000 of the $650,000 requested last session was allocated, 
MGF cannot complete this critical project in a timely manner without the remaining 
$350,000. 



Department of Commerce and Consumer Affairs 

CERTIFICATE OF GOOD STANDING 

I, the undersigned Director of Commerce and Consumer Affairs 
of the State of Hawaii, do hereby certify that 

MOANALUA GARDENS FOUNDATION, INC. 

was incorporated under the laws of Hawaii on 06/04/1970 ; 
that it is an existing nonprofit corporation; and that, 
as far as the records of this Department reveal, has complied 
with all of the provisions of the Hawaii Nonprofit Corporations 
Act, regulating domestic nonprofit corporations. 

IN WITNESS WHEREOF, I have hereunto set 
my hand and affixed the seal of the 
Department of Commerce and Consumer 
Affairs, at Honolulu, Hawaii. 

Dated: January 15, 2020 

Director of Commerce and Consumer Affairs 

To check the authenticity of this certificate, please visit: http: I /hbe. ehawaii .gov/documents/authenticate. html 
Authentication Code: 349611-COGS_PDF-1898102 



Applicant Moanalua Gardens Foundation 

Application for Grants 

If any item is not applicable to the request, the applicant should enter "not applicable". I 
I. Certification - Please attach immediatel after cover a e 

1. Certificate of Good Standing (If the Applicant is an Organization) 

If the applicant is an organization, the applicant shall submit one (1) copy of a certificate 
of good standing from the Director of Commerce and Consumer Affairs that is dated no 
earlier than December 1, 2019. 

See attached copy of the Certificate of Good Standing dated January 15, 2020. 

2. Declaration Statement 

The applicant shall submit a declaration statement affirming its compliance with Section 
42F-103, Hawaii Revised Statutes. (Link) 

See attached copy of Declaration Statement. 

3. Public Purpose 

The applicant shall specify whether the grant will be used for a public purpose pursuant 
to Section 42F-102, Hawaii Revised Statutes. (Link) 

This grant request will be used for a public purpose pursuant to Section 42F-102, 
Hawaii Revised Statutes 

II. Background and Summary 

This section shall clearly and concisely summarize and highlight the contents of the 
request in such a way as to provide the State Legislature with a broad understanding of 
the request. Please include the following: 

1. A brief description of the applicant's background; 

Moanalua Gardens Foundation (MGF) 
Founded in 1970, Moanalua Gardens Foundation (MGF) has served as a vital link in 
preserving and protecting the environmental and cultural resources of Hawai'i. A 
Hawai'i-based 501 (c)(3) non-profit organization, its mission is: 

"To preserve and perpetuate the native culture and environment of Hawai'i through 
education and stewardship of Kamananui (Moanalua) Valley and celebration of the 
Prince Lot Hula Festival at 'lolani Palace." 
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Applicant Moanalua Gardens Foundation 

For nearly half a century, MGF has pioneered experiential education programs which 
help people understand and appreciate the unique environmental and cultural 
resources of our islands. This knowledge is essential to developing informed and 
passionate stewards who will protect and preserve our fragile and vulnerable 'aina. 

This legacy of environmental preservation began in the early 1900's with Samuel Mills 
Damon who set aside Kamananui (Moanalua) Valley and Moanalua Gardens for use by 
the general public and earmarked a portion of the net income of his estate to maintain 
and protect this historic property. When these lands were threatened by the 
encroachment of the H-3 freeway, two granddaughters of Samuel Damon founded 
MGF to safeguard the Valley from the construction of the freeway effectively preserving 
in perpetuity over 3,700 intact acres of land for the recreation and enjoyment of the 
people of Hawai'i. 

Although MGF is one of the primary caretakers of the ahupua'a of Moanalua, MGF is 
not financially supported by, nor an entity of the beneficiaries of the Estate of Samuel 
Mills Damon. MGF is self-supporting through the organization's concerted fundraising 
initiatives. 

In 1978, MGF introduced its first school-based program which grew into the award­
winning Partners in Education program. MGF's 'Chi'a Project Curriculum, developed 
through a grant from the MacArthur Foundation, was widely used in Hawai'i's 
elementary schools. Partners in Education became the model for other environmental 
education programs now being used by newer environmental education organizations 
in Hawaii. In 2012, MGF introduced Huaka'i o Kamananui, Aloha 'Aina Moanalua, the 
first place-based environmental education program for Kamananui Valley. Since its 
inception, over 3,000 keiki have completed the program and participated in stewardship 
projects in the "living classroom" of Kamananui. 

Also, in 1978, MGF launched the Prince Lot Hula Festival, which has grown to become 
the state's oldest and largest non-competitive hula celebration. Named after Prince Lot 
Kapuaiwa who once staged hula events in Moanalua, the festival honors his legacy and 
instills in both visitors and residents an appreciation for Hawaii's unique host culture, 
traditions and history. Now in its 43rd year, tens of thousands of Hawai'i children, 
families and visitors to our islands have enjoyed this spectacular cultural event. Over 
the last 10 years, it is estimated that attendance has exceeded 100,000 persons. 
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Applicant Moanalua Gardens Foundation 

Photo of Kamananui Valley by Moanalua Gardens Foundation 

Historical Significance 
Kamananui Valley has great historical significance dating back to the 1600's during the 
reign of O'ahu's King Kakuhihewa who established the ahupua'a of Moanalua as a 
cultural piko (center) of hula and chanting. In 1795, Kamehameha is said to have rested 
by 'lemi spring after the battles of Nu'uanu and Kahauiki. 

Traditions of Moanalua relate that Kamehameha was resting by 'lemi when he heard 
the chants of Moanalua and news of the birth of a child descended from beloved King 
Kakuhihewa at an area of the valley known as Kahaukomo. Kamehameha went to 
Kahaukomo and laid his battle sword next to the child, naming him 
"Kapahikauaokamehameha" (the battle sword of Kamehameha). This act bestowed 
honor on the child and his family. This child was the great grandfather or great 
granduncle of Namakahelu, the last chantress of Moanalua. 

The entire ahupua'a of Moanalua - two valleys, from the Ko'olau peaks to the Pacific 
Ocean, were once Kamehameha lands that passed through Princess Bernice Pauahi 
Bishop in 1884 to her friend, Samuel Mills Damon, a business partner of her husband, 
Charles Reed Bishop. The property served as the one-time home to Prince Lot 
Kapuaiwa, who reigned as King Kamehameha V from 1863 to 1872. 

Damon set aside the makai lands, now known as Moanalua Gardens, one of Hawaii's 
earliest public parks, "for public use and enjoyment." These lush gardens have been 
open to the public for over a century. However, the public had only limited access to 
Kamananui (Moanalua) Valley for "appropriate recreational and educational purposes." 
Moanalua Gardens is spread over 23 acres and has "general preservation" zoning. 
Kamananui Valley spans 3,700 acres, is classified as "restricted preservation property," 
and is the location of important cultural artifacts. 

Kamananui Valley is also a sanctuary for several endangered and rare forest bird 
species, including the Hawaiian 'Elepaio (Monarch Flycatcher), and was the site of the 
last observations of the O'ahu creeper Tiwi. In addition, at least 11 endangered plant 
species, 3 rare plant species and 2 endangered O'ahu tree snail species are found in 
the area. The last known sighting of the threatened Hawaiian hoary bat was also in this 
valley. 
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Applicant Moanalua Gardens Foundation 

The Valley' location immediately adjacent to Tripler Army Medical Center, Fort Shafter 
and other military installations serves as a defense buffer zone preventing 
encroachment by urban development. 

When the Estate of Samuel Mills Damon was dissolved in 2006, Kamananui Valley was 
sold to the State of Hawai'i and Moanalua Gardens was sold to Samuel Mills Damon's 
great grandson, John Philip (JP) Damon. 

2. The goals and objectives related to the request; 

The purpose of this GIP request is to provide additional funding of $350,000.00 for 
engineering services for the design of conceptual and construction plans of the final 2-
mile section of the existing 4-mile Kamananui Valley Road. The funds will be 
earmarked, along with the $300,000.00 already allocated, for the design phase of this 
project which will occur simultaneously with the Master Planning process for Kamananui 
Valley. Once completed, the Master Plan will guide the use and management of the 
area, preserve its natural resources and cultural sites, establish a program for phased 
implementation of improvements, and thereby protect this valuable resource for future 
generations. 

While previous legislative funding has enabled MGF to repair the initial 2-miles of 
Kamananui Valley Road (near the Moanalua Valley entrance), the main pathway 
through the valley, it was not sufficient to complete repair of the remaining 2-mile 
portion of the 4-mile roadway which includes some of the most heavily damaged areas. 

The existing single lane, gravel and dirt road that traverses Kamananui Valley is 
primarily used by management and maintenance vehicles of the Department of Land 
and Natural Resources, Division of Forestry and Wildlife (DOFAW), the U.S. Army, 
Hawaiian Electric Company (HECO), the Honolulu Board of Water Supply (BWS) and 
other resource management partners. The road is also heavily used by hikers for 
recreational purposes and to access historical and cultural sites within the valley. 

For over a hundred years, Kamananui Valley was under private ownership with limited 
public access. When the valley was sold to the State of Hawai'i and transferred to the 
DOFAW in 2008, the valley was opened to the public for educational and recreational 
purposes. Since that time MGF, which has served as the stewards of the valley for over 
50 years, and DOFAW have seen a marked increase in usage of the valley by local 
residents and visitors to our islands. 

Since 2008, MGF has been partnering with the Department of Land and Natural 
Resources (DLNR) Division of Forestry and Wildlife (DOFAW) to protect and preserve 
the fragile natural resources of Kamananui (Moanalua) Valley, and in 2012, an MOU 
was executed designating MGF as the lead stewardship partner. (MOU attached.) 

This sharp increase in public use has made it even more urgent that critical road repairs 
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continue before any more damage occurs that would substantially increase the cost of 
the repairs in the future. It is imperative that the Design Phase be started immediately 
and run concurrently with the Master Plan development to best ensure that the 
transition into implementation will be seamless and construction less costly. 

These improvements will support MGF and DOFAW's management of the valley, 
enhance the hiking experience for both kama'aina and malihini, provide security for all 
users, establish emergency lanes into and out the valley, stimulate economic growth, 
and preserve the natural beauty of the valley. 

While DOFAW and MGF support public access and enjoyment of this natural resource, 
this project needs to start now before conditions further deteriorate and harm natural 
and cultural resources as well as educational programs and stewardship activities 
conducted by MGF, DLNR and other organizations. 

3. The public purpose and need to be served; 

Once closed to the public for more than a century, the opening of Kamananui 
(Moanalua) Valley and its two major trails have turned it into a popular recreational 
destination for both local residents and visitors. Currently it is conservatively estimated 
that an average of 250 visitors per month or approximately 3,000 visitors per year see 
and experience Kamananui Valley. With the increased usage of social media promoting 
this site, the number of visitors is projected to increase over the coming years. 
Similarly, the average number of residents visiting Kamananui Valley is estimated to be 
600 per month for a total resident usage of 7,200 per year, a combined total of 10,200 
persons annually. 

This dramatic increase in usage and severe flooding has impacted Kamananui Valley's 
infrastructure causing further erosion of Kamananui Valley Road and highlighted the 
need for a Master Plan to guide future improvements and use of this sacred ahupua'a. 
The Master Plan is currently underway and this project is part of the long-range plans 
for the valley. · 

When Kamananui Valley was acquired by the State of Hawaii Division of Forestry and 
Wildlife, funds for the purchase came from more than one party. These parties 
recognized that Kamananui Valley was a valuable treasure that needed to be protected 
for many reasons. Among these reasons were Native forest conservation, cultural 
resource safeguarding, public recreation, protection of O'ahu's precious watersheds 
and the preservation of some of the archipelago's rare and endangered Hawaiian 
species such as the 'Elepaio. 

A critical lifeline that makes all this public recreation and good work possible is 
Kamananui Valley Road, an old historic road that traverses the valley. Within the past 
9 years, this road has incurred heavy damage by storm water. While the first two miles 
of this 4-mile road have been repaired, funding received were not sufficient to repair the 
last two miles. This portion of the road is no longer passable. This grant seeks to 
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Applicant Moanalua Gardens Foundation 

professionally develop conceptual and construction plans that would guide the physical 
repairs of the final 2-miles of road to allow the safe passage of the public and managers 
to the far reaches and the back of the valley. 

Moanalua Gardens Foundation (MGF), in partnership with DLNR/DOFAW,· is 
developing a comprehensive Master Plan for Kamananui (Moanalua) Valley and this 
project is part of the long-range improvements that will be included in the plan. It is vital 
that the road be repaired as soon as possible so that safe access is provided for all 
users and essential resource management of the valley continues. 

Since 1970, MGF has conducted educational and stewardship programs in Kamananui 
Valley teaching thousands of students and residents in our community about the 
importance of protecting and preserving the unique natural resources of the valley. In 
April 2012, MGF obtained a Memorandum of Understanding (MOU) from the State 
Board of Land and Natural Resources authorizing MGF to continue educational 
programs and stewardship of Kamananui Valley in partnership with the Department of 
Land and Natural Resources, Division of Forestry and Wildlife (DOFAW). 

As stewards of this valley for over 50 years, MGF has the educational and interpretive 
expertise along with the proven track record and commitment to continue managing and 
protecting this valley under the MOU. MGF is dedicated to continuing assisting 
DOFAW with implementing improvements and coordinating management of this valley, 
given that agency's limited funding and personnel. 

Our community not only needs, but is demanding, more amenities in our public 
recreational areas, some of which have deteriorated due to overuse, neglect, and/or 
lack of resources. They, like our visitors, want to learn more about Hawai'i's unique 
natural resources and be assured that they are protected, respected and perpetuated. 
This project will not only engage our community, but will increase collaboration among 
community stakeholders, government agencies and our Armed Forces. 

4. Describe the target population to be served; and 

Primary target populations to be served by this project are Hawai'i residents, students 
and the armed forces stationed in Hawai'i. With the curriculum being taught by 
Moanalua Gardens Foundation, Kamananui (Moanalua) Valley has become a "living 
classroom" for students and teachers in our public and private schools as well as for 
community and environmental education groups. 

A secondary key target group is our visitors. Research confirms that tourists who travel 
to Hawai'i are looking for experiences that connect them with Hawai'i's people, places 
and host culture. With its rich history, significant cultural sites, and close proximity to 
Waikiki, O'ahu's tourism hub, Kamananui Valley has become a popular destination for 
edu-tourism, volun-tourism and eco-tourism experiences. As more groups discover the 
beauty of the valley, the preservation of this sacred site and visitor safety becomes 
even more urgent. 
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5. Describe the geographic coverage. 

This project will include the entire state of Hawai'i, visitors to our islands, and our 
military. While our programs are centered in Kamananui (Moanalua) Valley, we are 
attracting residents statewide and tourists from around-the-world. 

Kamananui Valley is located-in the Moanalua district of O'ahu. Part of the Honolulu 
Watershed Forest Reserve, Kamananui Valley Road and Kulana'ahane Trails are 
owned by the State of Hawai'i and under the jurisdiction of the DLNR's Division of 
Forestry and Wildlife (DOFAW). 

Ill. Service Summary and Outcomes 

The Service Summary shall include a detailed discussion of the applicant's approach to 
the request. The applicant shall clearly and concisely specify the results, outcomes, and 
measures of effectiveness from this request. The applicant shall: 

1. Describe the scope of work, tasks and responsibilities; 

A field investigation conducted in March of 2013 found the entire length of the 
Kamananui Valley Road to be accessible by motorized vehicles. However, since that 
time, heavy rains and flooding have caused severe erosion-related damage to a portion 
of the road between stream crossings #15 and #16 (near the two-and-a-half-mile point 
along the road), rendering the road impassable by motorized vehicles at this point. As 
a result, the previously mentioned management partners are unable to access the 
remaining mile-and-a-half of the road to conduct their work. Photo 1 below shows 
condition of passable road in 2013. Photos 2 and 3 show current condition of road 
which is completely blocked and collapsed. 
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On January 14, 2019 a field investigation was conducted to determine the existing 
condition of the road between stream crossings #15 and #16. It was found that the 
entire width of the road (approximately 20-feet) had eroded away, beginning at the 
existing concrete ford at stream crossing #15 and extending approximately 300-feet 
toward stream crossing #16 (See photos 2 and 3). The end of this 300-foot section is at 
the bottom of a vertical drop that is approximately 35-feet high. The elevation at the top 
of this vertical drop appears to be the same as the original road elevation. 

The road is currently impassable by vehicles. There is also concern for the safety and 
wellbeing of hikers. Since there is no longer a clearly defined road for them to stay on, 
many are making their own trails to get around this area and risk getting injured or lost. 
If the road is not repaired, the erosion damage will certainly worsen. The management 
partners will not be able to access the remaining mile-and-a-half of the road to perform 
their work. Hikers will continue to be at risk of getting injured or lost and in the case of 
emergencies, the only way to render aid is currently via helicopter rescue which is 
dangerous and costly. 

Community Planning and Engineering, Inc. (CP&E), one of Hawai'i's most respected 
land development consulting firms, found that the Kamananui Valley road is in dire 
need of repair and currently poses a hazard to those that use the valley for recreation. 
The type of repair work required is dependent on the alignment of the road. Basically, 
there are two options regarding the alignment of the road, the first is to follow the 
existing alignment, and the second is to realign the road. Based on our initial field 
investigation, it appears that realigning the road would be the more feasible option than 
repairing the road using the same alignment. However, to determine possible 
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alignments, a more thorough investigation is required. Therefore, CP&E proposed the 
following with regard to the final 2-miles of Kamananui Valley Road: 

SCOPE OF WORK 
A. Research and Data Gathering 

1. Geotechnical Study: CP&E will obtain the services of Geotechnical Engineer 
to conduct a geotechnical survey of the subject area. A report will be 
prepared and utilized in the preparation of concept plans for alternate 
alignments. (3 months) 

2. Topographical Survey: CP&E will obtain the services of a land surveyor 
licensed in the State of Hawaii to perform a topographic survey of the subject 
area. A map of the topographic survey will be prepared and utilized as a 
base drawing in preparation of the concept plans for alternate alignments. (3 
months) 

3. Meet with the U.S. Army Corps of Engineers for permit determination. (1 
month) 

4. Meet with the DLNR, including DOFAW, Engineering Division and Office of 
Conservation and Coastal Lands (OCCL). (1 month) 

5. Meet with HECO. (1 month) 
6. Meet with the City and County of Honolulu's Department of Parks and 

Recreation (DPR), for access through City park property. (1 month) 
7. Meet with the City and County of Honolulu's Department of Planning and 

Permitting (OPP), for any necessary permit requirements. (1 month) 
8. Meet with the U.S. Fish and Wildlife Service (USFWS), for proposed work 

through area designated as 'Elepaio Critical Habitat. (1 month) 
9. Meet with the neighborhood board to appraise them of plans for the area. (1 

month) 
10. Perform field reconnaissance to confirm the topographic survey map. (1 

month) 
B. Engineering Services 

1. Prepare concept plans for alternate alignments for discussion MGF, DLNR, 
DOFAW, OCCL, USFWS, and the U.S Army Corps of Engineers (USACOE). 
(1 month) 

2. Prepare construction documents based on accepted alignment consisting of 
plan and profile views of the road, details, erosion control plan (including 
Construction Best Management Practices Plan), and cross section views. 
The construction documents will include the preparation of technical 
specifications and a construction cost estimate based on construction plans. 
Construction documents will be made ready for permitting and construction. 
(6 months) 

3. Prepare and process permits required by the USACOE, including but not 
limited to: 
a. Department of the Army (DA) Permit 
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b. National Pollutant Discharge Elimination (NPDES) Permit 
c. Nation Wide Permit (NWP) 
d. Coastal Zone Management (CZM) Permit 
e. Section 401 Water Quality Certification (WQC) 
f. Section 404 Permit 
g. State Historic Preservation Department (SHPD) Section 106 
h. Stream Channel Alteration Permit (SCAP) 

C. Reimbursable Expenses. 
1. Reimbursable Expenses shall hereby be known as allowances for 

reproduction of plans, specifications, calculations, reports, or any other 
documents developed for this project. 

2. Provide a projected annual timeline for accomplishing the results or outcomes of 
the service; 

Timeline 
The following is the projected annual timeline and tasks required to accomplish the 
project tasks listed above. The following project for FY2020-21 will focus exclusively on 
the remaining 2-miles of road that traverses the valley. 

Months One through Four 
Research and Data Gathering 

,/Geotechnical Study. Conduct a geotechnical survey of the subject area. 
,/Topographical Survey. Perform a topographic survey of the subject area and 
prepare topographic map. 
,/Meet with the U.S. Army Corps of Engineers for permit determination. 
,/Meet with the DLNR, including DOFAW, Engineering Division and Office of 
Conservation and Coastal Lands (OCCL). 
,!Meet with HECO. 
,/Mee.t with the City and C~unty of Honolulu's Department of Parks and Recreation 
(DPR), for access through City park property. 
,/Meet with the City and County of Honolulu's Department of Planning and 
Permitting (OPP), 
,/Meet with the U.S. Fish and Wildlife Service (USFWS), for proposed work through 
area designated as 'Elepaio Critical Habitat. 
,/Meet with the neighborhood board to appraise them of plans for the area. 
,/Perform field reconnaissance to confirm the topographic survey map. 

Months Five through Twelve 
Engineering Services 

,/Prepare concept plans for alternate alignments for discussion MGF, DLNR, 
DOFAW, OCCL, USFWS, and the U.S Army Corps of Engineers (USACOE). 
,/Prepare construction documents based on accepted alignment consisting of plan 
and profile views of the road, details, erosion control plan (including Construction 
Best Management Practices Plan), and cross section views. 
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v"Prepare and process permits required by the USACOE, including but not limited 
to: 

a. Department of the Army (DA) Permit 
b. National Pollutant Discharge Elimination (NPDES) Permit 
c. Nation Wide Permit (NWP) 
d. Coastal Zone Management (CZM) Permit 
e. Section 401 Water Quality Certification (WQC) 
f. Section 404 Permit 
g. State Historic Preservation Department (SHPD) Section 106 
h. Stream Channel Alteration Permit (SCAP) 

Note: Unanticipated delays caused by the permitting process may occur and will, 
unfortunately, negatively affect the length of the project which is projected to be 
completed over the next 12 to 24-months. All efforts will be made by MGF and its 
partners to complete the project on time, within specifications and on budget. 

Outcomes and Measures of Effectiveness 
Kamananui Valley is a valuable natural resource for Native forest conservation, cultural 
resource safeguarding, public recreation, protection of O'ahu's precious water supply 
and preservation of some of our rare Hawaiian species such as the endangered 
'Elepaio. Kamananui Valley Road is a critical lifeline that makes all this public recreation 
and good work possible. Within the past 8 years, this road was heavily damaged by 
storm water. This road is no longer accessible. This grant-in-aid request seeks funding 
to create the final 2-mile segment of Kamananui Valley Road to allow the safe passage 
of the public and managers to the back portions of the valley. 

Because Kamananui Valley is the last undeveloped valley in Honolulu's central core, 
which is becoming increasingly more urbanized, what we do today to ensure that the 
valley is maintained in a respectful and balanced way is crucial. 

Expected Outcomes 
This project will generate the following outcomes: 

1. Preservation of Kamananui Valley's cultural and historical resources 
This project will protect, preserve and maintain Kamananui's important historic 
and cultural sites and resources by restoring a badly damaged portion of 
Kamananui Valley Road that will: 
a. Enable responsible entities to continue Native forest conservation 
b. Preserve its natural resources and cultural sites 
c. Preserve rare Hawaiian species 
d. Protect our vital watersheds 
e. Allow safe access for the public and responsible entities 
f. Protect this valuable resource for future generations 

2. Responsible management of Kamananui Valley's environmental resources 
This project will run concurrently with the development of the Kamananui Valley 
Master Plan which will: 
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a. Provide a strategic plan to implement a sustainable approach to all land 
management activities 

b. Identify and catalog the important resources and areas of concern needing to 
be protected or addressed, including the restoration of the final two miles of 
Kamananui Valley Road 

c. Determine improvements necessary to support educational and stewardship 
programs, and 

d. Develop a plan to fund and phase implementation of identified improvements 

3. Describe its quality assurance and evaluation plans for the request. Specify how the 
applicant plans to monitor, evaluate, and improve their results; and 

MGF's Executive Director, Managing Director and Kamananui Stewardship Project 
Director will ensure that appropriate qualitative and quantitative measures are 
employed during the project to accurately monitor, evaluate and if needed, improve the 
delivery of the proposed project. Quality assurance standards will be built into the 
project deliverables. This ensures that the highest quality and best aligned Master Plan 
possible will be developed and the work performed under the project will be conducted 
by experienced professionals that are leaders in their fields. 

MGF's Executive Director and Managing Director are responsible for overall agency 
operations and the management of grants and contracts. The Executive Director serves 
as President of MGF's Board of Directors, an eleven-member board made up of 
community leaders and dedicated members of the community. The Executive Director 
is accountable to the Board of Directors and responsible for managing the project with 
the intent of achieving the aforestated project goals and objectives. 

Monitor 
Under the direction of the Executive Director, the Kamananui Valley Master Plan 
Project Director (Project Director) will conduct primary oversight over the 
implementation of this project. The Project Director will meet with the Executive Director 
on a regular basis to monitor progress and document completion of objectives. A 
project status report will be submitted to the Executive Director for review on a regular 
basis. 

The Project Director will report to the Executive Director and will be responsible for 
coordinating project activities with the project sub-contractor, the Department of Land 
and Natural Resources (DLNR), and other partner organizations and agencies. The 
Project Director will also serve as the organization's community and government 
agencies liaison. This will ensure that project activities are well coordinated and 
executed and that community members are apprised of all restoration and preservation 
activities occurring in Kamananui Valley. As a nonprofit organization with a long 
standing history of serving the people of Hawai'i, our team prides itself on its 
transparency and dedication to improving the physical conditions of Kamananui Valley 
for future generations-. 
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Evaluate 
Project team meetings will be held on a regular basis to evaluate the progress of the 
project. Status reports from all sub-contractors will be used to evaluate progress, 
identify concerns and amend the project timeline if necessary. Additionally, regular site 
visits by all contractors will be conducted to monitor project progress and address any 
issues that may arise. The Project Director and sub-contractors will address unforeseen 
issues and make needed adjustments in real time. 

Improve 
Progress reports will be analyzed and the information collected will be used by MGF 
and sub-contractors to improve the Master Plan process. The data gleaned will also be 
used to guide the development of future programs, services and activities for 
Kamananui Valley. 

4. List the measure(s) of effectiveness that will be reported to the State agency 
through which grant funds are appropriated (the expending agency). The 
measure(s) will provide a standard and objective way for the State to assess the 
program's achievement or accomplishment. Please note that if the level of 
appropriation differs from the amount included in this application that the 
measure(s) of effectiveness will need to be updated and transmitted to the 
expending agency. 

MGF utilizes both qualitative and quantitative data to evaluate its projects and 
programs. The effectiveness of MGF's Kamananui Valley Master Plan Project will be 
measured by collecting and evaluation both qualitative and quantitative data sets, 
including the following: 

Quantitative 
a. Status/progress reports provided by project sub-contractors showing activities 

accomplished as outlined in the Scope of Work section. 
b. Number of meetings conducted to implement, monitor and evaluate the 

project 
c. Completion of all activities as listed in the project timeline 
d. Completion of a Design Plan for last 2 miles of Kamananui Valley Road, 

including required permits 

Qualitative 
a. Improvement of Kamananui Valley's infrastructure so that valley users will 

have safe access to the valley for educational, cultural and recreational 
purposes 

b. Restoration of the last 2 miles of Kamananui Valley Road so that urgent 
resource management activities can be maintained 

c. Implementation of an effective and permitted Design Plan so that Best 
Management Practices will be utilized in the restoration of Kamananui Valley 
Road 
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IV. Financial 

Budget 

1. The applicant shall submit a budget utilizing the enclosed budget forms as 
applicable, to detail the cost of the request. 

a. Budget request by source of funds (Link} 
b. Personnel salaries and wages (Link} 
c. Equipment and motor vehicles (Link} 
d. Capital project details (Link} 
e. Government contracts, grants, and grants in aid (Link} 

2. The applicant shall provide its anticipated quarterly funding requests for the fiscal 
year 2021. 

I Quarter 1 I Quarter 2 Quarter 3 !Quarter 4 Total Grant 
I $87,500 I $87,500 $87,500 I $87,500 $350,000 

3. The applicant shall provide a listing of all other sources of funding that they are 
seeking for fiscal year 2021. 

• Administration for Native Americans, Social & Economic Development 
Strategies Program (SEDS) 

• Office of Hawaiian Affairs, Kulia Grant Program 
• The County of Kaua'i 
• Hawaii Community Foundation 
• Hawaii Tourism Authority, Kukulu Ola Program 
• Freeman Foundation 
• J:\therton Family Foundation 
• Cooke Foundation, Ltd. 
• GN Wilcox Trust 
• S.W. Wilcox Trust 
• Healy Foundation 
• Mcinerny Foundation 
• Clarence T.C. Ching Foundation 
• City and County of Honolulu's Grant-in-aid Program 
• NOAA B-WET Grants Program 
• Gerbode Foundation 
• Joseph and Vera Long Foundation 
• Strong Foundation 

4. The applicant shall provide a listing of all state and federal tax credits it has been 
granted within the prior three years. Additionally, the applicant shall provide a 
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listing of all state and federal tax credits they have applied for or anticipate 
applying for pertaining to any capital project, if applicable. 

MGF has not applied for nor has any future plans to apply for state/federal tax credits. 

5. The applicant shall provide a listing of all federal, state, and county government 
contracts, grants, and grants in aid it has been granted within the prior three years 
and will be receiving for fiscal year 2021 for program funding. 

Please see Page 1 O attached for a list of state and county contracts. 

6. The applicant shall provide the balance of its unrestricted current assets as of 
December 31, 2019. 

As of December 31, 2019, MGF's balance of its unrestricted current assets is 
$712,923.00 

V. Experience and Capability 

1. Necessary Skills and Experience 

The applicant shall demonstrate that it has the necessary skills, abilities, knowledge of, 
and experience relating to the request. State your experience and appropriateness for 
providing the service proposed in this application. The applicant shall also provide a 
listing of verifiable experience of related projects or contracts for the most recent three 
years that are pertinent to the request. 

As one of Hawai'i's longest-standing environmental non-profit organizations, originally 
founded in 1970, MGF is governed by a twelve-member Board of Directors comprised 
of civic leaders, environmentalists, cultural practitioners and community members. The 
Executive Committee of the Board includes the officers of the board who set policy and 
oversee MGF's programs. The Executive Committee also ensures that the 
organization's By-laws are closely adhered to by the board and its staff. 

MGF's purpose 
An open membership organization, MGF exists "For the discovery and preservation of 
the culture, history and natural history of the Hawaiian Islands, particularly as it pertains 
to the conservation of the ahupua'a of Moanalua and to provide educational and 
recreational facilities appropriate thereto for the enrichment and enjoyment of the 
people." 

MGF has approximately 500 members, drawing a large portion of its membership from 
the surrounding community of 24,000 residents who are dedicated to maintaining and 
preserving Kamananui (Moanalua) Valley and Moanalua Gardens. Many of these 
residents recall playing, fishing, and exploring the gardens and the valley and have 
continued this special connection to Moanalua and MGF. Members also help 
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strengthen our capacity by providing specialized services, serving as community 
advocates and by volunteering for MGF events. 

For the past 49 years, MGF has pioneered programs which educate people to value the 
unique environmental and cultural resources of Kamananui (Moanalua) Valley and our 
islands, some of which are found nowhere else in the world. MGF believes that 
education and conservation go hand-in-hand to ensure that our threatened species and 
fragile 'aina are preserved and protected for future generations. 

Past (foundational) and current activities relevant to the proposed project 

Education and Stewardship 
The following MGF programs have been recognized as the best in their field and were 
utilized not only on O'ahu, but throughout the State of Hawai'i. Our award-winning 
educational stewardship programs include: 

1. Partners in Education 
A respected statewide environmental education program with over 120 lessons 
covering a wide-range of issues, from Humans and the Environment, to Wetlands 
and Invasive Species and more, Partners in Education was taught in elementary 
schools on O'ahu and Moloka'i for more than 20 years. Targeted to fourth through 
sixth graders, the program is designed around Hawaiian values that integrate our 
natural environment and host culture with lessons on Hawai'i's ecology, geology, 
native and endangered species. 

2. 'Ohi'a Curriculum 
The cornerstone of MGF's Partners in Education Program, the 'Ohi'a Curriculum 
spans grades K-12 and contains lesson plans and teachers' guide books for 
classroom instruction. Developed through a grant from the John D. and Catherine 
T. McArthur Foundation and assistance from Bishop Museum, the 'Ohi'a 
Curriculum was one of the most widely used environmental education curricula in 
Hawai'i. It is integrated with Hawaiian stewardship practices and aligned with the 
Department of Education's science standards. 
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This acclaimed distance learning program was 
developed to offer quality environmental 
education programs to students on the Neighbor 
Islands and to expand MGF's educational reach. 
The series of 13 lessons on topics ranging from 
Hawaiian geology and geography to native plants 
and animals was televised on Hawai'i Public 
Television during each school semester. The 
program was a vital part of MGF's educational 
outreach program and touched 10,000 students 
and teachers every year. 

All of these former education programs are proof 
of MGF's groundbreaking work in place-based 
based environmental education. They clearly 
illustrate our deep commitment to educating our 
keiki in a culturally-appropriate way, teaching 
them to value, respect and malama 'aina. 

b. Huaka · i o Kamananui, Aloha 'Aina Moanalua 
When forced to suspend our Partners in Education Program due to loss of funding, 
MGF developed Huaka 'i o Kamananui, Aloha 'Aina Moanalua, a place-based 
culturally-focused environmental education and stewardship program for fourth-grade 
students in our elementary schools. 

Huaka 'i o Kamananui, Aloha 'Aina Moanalua, the first and only program for 
Kamananui Valley, fills an urgent need for place-based content for both teachers and 
students in our public and charter schools. As in all of MGF's previous educational 
programs, Huaka 'i o Kamananui, Aloha 'Aina Moanalua includes a stewardship 
project. Students learn about the importance of restoring native plants and trees in the 
valley and actually ·plant native trees that once thrived there learning how to become 
responsible stewards of our · aina. 

Awards and Recognition 
MGF is known as a trailblazer in environmental education and stewardship. When we 
started our programs 49 years ago, there were no other organizations that provided 
similar programs. Although there are several organizations currently providing some of 
the services that MGF used to, none possess the breadth and depth that MGF once 
offered. In fact, MGF's 'Ohi'a Curriculum served as the prototype for their programs. 

MGF's success in this arena has been recognized locally and nationally with awards 
from The Hawai'i Tourism Authority, the American Association for Environmental 
Education, the Distance Learning Association, and the U.S. Environmental Protection 
Agency (EPA) which presented MGF with an Environmental Achievement Award in 
2006. 
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A citation from Congressman Neil Abercrombie on the occasion of the award states, 
"Since its inception in 1970, the Moanalua Gardens Foundation has been dedicated to 
safeguarding Kamananui (Moanalua Valley) and our islands natural resources. 

MGF raises awareness about the importance of land conservation; protecting our 
ecosystem; and encourages re-appropriating plants and fauna indigenous to Hawai'i. 

The curriculum used by MGF in its "Partners in Education" Program is unique and 
appropriate to our island traditions because it infuses culture with service delivery and 
reflects core values and traditions passed on from one generation to another in Hawai'i" 

Proiects Pertinent to this Request 
The following is a list of related projects managed by MGF over the past three years. 

1. Huaka 'i o Kamananui Stewardship Project 
2. Kamananui Valley Road Repair Project 

These projects were all part of MGF's strategic plan to protect, preserve and perpetuate 
the natural resources, cultural artifacts and historic sites of Kamananui (Moanalua) 
Valley. They have laid the foundation for implementation of its Huaka 'i o Kamananui, 
Aloha 'Aina Moanalua Curriculum and set in motion work towards developing a 
critically-needed Master Plan for the valley. 

While MGF is proud of the progress we have made to date, there is much more that 
needs to be done to educate our keiki, residents and visitors and to maintain and 
preserve the beauty, history, eco-systems and native species of Kamananui Valley for 
future generations. We humbly ask for your support of this Grant-In-Aid. 

2. Facilities 

The applicant shall provide a descripti()n of its facilities and demonstrate its adequacy in 
relation to the request. If facilities are not presently available, describe plans to secure 
facilities. 

MGF operates from an office space located in Waiakamilo Shopping Center at 1414 
Dillingham Boulevard in Honolulu, O'ahu. The proximity of our headquarters to 
Kamananui (Moanalua) Valley is ideal as it is a 15-minute drive from MGF's offices to 
the valley where MGF conducts its educational, stewardship and natural resource 
management programs. Our central location in Honolulu's urban core also makes it 
convenient for teachers, educators, community representatives, and the public to 
access our library of resources. 

MGF's facility is an office suite of approximately 1,000 square feet on the second floor 
of the center and contains offices for the Executive Director and President, staff, and 
contract personnel as well as a reference library of educational and resource materials, 
storage facilities, computers, copier, and other office equipment. 
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Kamananui Valley, where our programs are implemented, spans 3,700 acres of pristine 
preservation land. The ahupua'a of Moanalua includes Kamananui and the adjacent 
Kamanaiki Valley. In the 1600's, it was established as a piko (center) of hula and 
chanting during the reign of O'ahu's King Kakuhihewa. A map is attached. 

Future plans include the construction of a LEED-certified sustainability/resource 
management center where MGF and partner organizations can offer highly-desired 
environmental/resource management education, stewardship, and cultural programs for 
students, educators, residents, researchers, cultural practitioners, and visitors. This 
much needed center will serve as MGF's new home and will include classrooms, 
meeting, research and other facilities for MGF's programs and activities. 

Current expansion plans include building the center within the Moanalua ahupua'a or at 
Kamananui Valley. Both the Moanalua location and the valley, will serve as "living 
classrooms" for the environmental education programs that are taught at the center. 

VI. Personnel: Proiect Organization and Staffing 

1. Proposed Staffing, Staff Qualifications, Supervision and Training 

The applicant shall describe the proposed staffing pattern and proposed service 
capacity appropriate for the viability of the request. The applicant shall provide the 
qualifications and experience of personnel for the request and shall describe its ability 
to supervise, train and provide administrative direction relative to the request. 

The project team leaders will consist of the following individuals, all of whom are highly 
qualified and are considered to be very knowledgeable in their areas of expertise: 

Alexander Alika Jamile - Financial consultant and retired Senior Vice President of 
Bank of Hawai'i, Alika Jamile, serves as the Executive Director and President of 
Moanalua Gardens Foundation (MGF). With over 35 years of experience in the 
business sector, Mr. Jamile has worked in executive management positions with such 
companies as Alexander and Baldwin, Crowley Maritime, Young Brothers, Matson 
Navigation, Hawaiian Airlines and the Hawai'i Employers Council. An expert in union 
negotiations, Mr. Jamile is well respected by union leaders in both the private and 
public sectors. He is experienced in managing, and supervising projects from simple to 
complex. A board member for over 15 years, Mr. Jamile is a dedicated leader, 
dedicating thousands of hours of his time to direct MGF. Working in collaboration with 
the project team, Mr. Jamile will oversee this project. 

Roddy Kamawaelualani Kawehi Akau - The great, great, grandnephew of 
Namakahelu KapahikauaoKamehameha, Roddy Akau is the kahu and konohiki of 
Kamananui valley. His lineage can be traced back to the original inhabitants of 
Kamananui. It is through Namakahelu and her descendants that ancient oli which 
originated in Kamananui, known as a place of spiritual renewal and hula traditions, have 
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survived through the ages. A cultural practitioner, Kahu Akau's knowledge of the 
mo'olelo, history and cultural sites of the valley is unparalleled. An advisor the Na Ala 
Hele O'ahu Advisory Council, Kahu Akau consults with DOFAW on issues related to 
Kamananui Valley. He visits Kamananui on a regular basis to monitor cultural sites, 
assess stream flows, evaluate native and invasive species, help visitors and hikers, and 
perform basic maintenance work. A board member of MGF, Kahu Akau will serve as 
the cultural advisor for this project. 

Charles M. Cooke, IV - A board member and past president of MGF, Charley Cooke is 
very knowledgeable about the foundation and the district of Moanalua. A descendant 
of missionaries Amos Star and Juliette Montague Cooke who ran the Royal School for 
Hawai'i's Ali'i, he was immersed in Hawaiian traditions as a youngster. Conversant in 
Hawaiian, Mr. Cooke is very knowledgeable about Hawaiian cultural practices. A 
former realtor and trust officer, he is also well informed about the topography and 
cultural sites in Kamananui Valley. Mr. Cooke will assist as an advisor on this project. 

Pauline Worsham - A small business owner and an experienced marketing 
professional, Pauline Worsham serves as MGF's Managing Director. She has more 
than 30 years' experience in marketing, public relations, fundraising, community 
relations, governmental affairs and special events. Ms. Worsham has worked with 
nonprofits for over 20 years, assisting them with strategic planning, fundraising and 
development, special events, public relations and lobbying. Past positions include 
Publicity Director at UCLA's College of Fine Arts, Vice President of Community and 
Governmental Affairs at Bank of Hawai'i and Public Relations Manager for Neiman 
Marcus. Under the direction of the Board of Directors, Ms. Worsham is responsible for 
MGF's grants management, grant writing, fundraising, marketing, public relations, 
special events, advocacy, and business development programs. She also directs the 
planning and administration of MGF's educational and cultural programs. Ms. 
Worsham will serve as the project director and liaison between MGF, DLNR, and other 
project entities. 

Ku'ulei Williams - A seasoned office manager and former nonprofit Executive 
Director, Ms. Williams has over 20 years of experience in administration, fiscal and 
organizational management. She has served in administrative and managerial 
positions for a number of key nonprofit organizations rising to Executive Director of 
Aloha Harvest. Ms. Williams has also served as office manager of the organization 
overseeing their day-to-day operations. She has extensive experience in accounting, 
office management, fiscal and computer systems, and administrative support. She 
works part-time as MGF's office manager and will assist the Managing/Project Director 
with fiscal management of this project. 

Staffing Pattern 
MGF has found that out-sourcing the deliverables are more cost-effective for all parties, 
therefore, the following positions and services will be contractual. All of the designated 
individuals have extensive expertise in their fields and have worked on MGF projects, 
including the Kamananui Valley Stewardship and Road Repair Projects. 
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Proiect Director 
Pauline Worsham, MGF's Managing Director, will serve as Project Director. A Native 
Hawaiian small business owner, Ms. Worsham has extensive experience in grants and 
project management and is responsible for MGF's educational and cultural programs 
and general operations. Under the direction of the Board of Directors and Executive 
Director and President, she manages and directs MGF's administrative, grants 
management, fund development, grant writing, public relations, marketing, community 
and governmental liaison activities. A seasoned professional, she has developed and 
managed all of MGF's grants for the past 14 years including the Kamananui Valley 
Stewardship and Road Repair grants. 

Office Manager 
Ku'ulei Williams - A seasoned office manager and former nonprofit Executive Director, 
Ms. Williams has over 20 years of experience in administration, fiscal and 
organizational management. She has served in administrative and managerial 
positions for a number of key nonprofit organizations rising to Executive Director of 
Aloha Harvest. Ms. Williams has also served as office manager of the organization 
overseeing their day-to-day operations. She has extensive experience in accounting, 
office management, fiscal and computer systems, and administrative support. She 
works part-time as MGF's office manager and will assist the Managing/Project Director 
with fiscal management of this project. 

Supervision and Training 
For nearly five decades, MGF has been administering projects, programs and grants 
and has successfully supervised, trained and provided administrative direction to 
project staff engaged in our educational and cultural programs. Our Executive Director 
and President, a seasoned human resources expert, will oversee the project team to 
ensure that accountabilities and deliverables are clearly specified and completed on 
schedule. 

MGF's experience in supervising and administering similar projects includes developing 
the first comprehensive environmental education curriculum in Hawai'i, to producing an 
award-winning distance learning program, to place-based stewardship programs in 
Kamananui Valley. They are listed below. 

I. Development and implementation of the Kamananui Valley Stewardship 
Project 

2. Development and implementation of the Kamananui Valley Road Repair 
Project 

3. Development and implementation of Huaka'i o Kamananui, Aloha Aina 
Moanalua, the first and only place-based environmental education program for 
Kamananui (Moanalua) Valley. 

4. Development and implementation of Partners in Education, a statewide, award­
winning environmental education program for elementary school students 

5. Development and implementation of the 'Ohi'a Project Curriculum, one of the 
most widely used environmental curricula in Hawaii's elementary schools 
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6. Development and implementation of Exploring the Islands, an award-winning 
distance learning program broadcast to public schools statewide, reaching 
10,000 students and teachers yearly 

7. Creation of the annual Prince Lot Hula Festival, the state's largest non­
competitive hula event attracting more than 200,000 persons over 43 years 

These impressive achievements demonstrate MGF's proven ability to provide 
exceptional administration, management and supervision for their projects and project 
personnel. 

Since we are working with highly skilled individuals familiar with MGF and our programs, 
we do not anticipate having to initiate special training activities to enhance their 
capabilities. As detailed above, all of the individuals selected for the project team are 
imminently qualified for the positions described. 

2. Organization Chart 

The applicant shall illustrate the position of each staff and line of 
responsibility/supervision. If the request is part of a large, multi-purpose organization, 
include an organization chart that illustrates the placement of this request. 

See attached Organization Chart 

3. Compensation 

The applicant shall provide an annual salary range paid by the applicant to the three 
highest paid officers, directors, or employees of the organization by position title, not 
employee name. 

The applicant shall provide the annual salaries paid by the applicant to the three 
highest paid officers, directors, or employees of the organization by position. 

MGF maintains a small staff of three individuals; two fulltime and one part time plus 
volunteer staff who do not receive salaries. The salaries of the two fulltime staff are: 

1. Executive Director and President $50,000 
· 2. Managing Director $67,500 

VII. Other 

1. Litigation 

The applicant shall disclose any pending litigation to which they are a party, including 
the disclosure of any outstanding judgement. If applicable, please explain. 

MGF is not involved in any litigation and does not have any outstanding judgements 
against the organization at the time of this application submission. 
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2. Licensure or Accreditation 

The applicant shall specify any special qualifications, including but not limited to 
licensure or accreditation that the applicant possesses relevant to this request. 

MGF is not required to maintain any special qualifications, licensures or accreditations 
related to this grant request. 

3. Private Educational Institutions 

The applicant shall specify whether the grant will be used to support or benefit a 
sectarian or non-sectarian private educational institution. Please see Article X, Section 
1, of the State Constitution for the relevance of this question. 

In accordance to Article X, Section 1, of the State Constitution, grant funds will NOT be 
used to support or benefit a sectarian or non-sectarian private educational institution. 

4. Future Sustainability Plan 

The applicant shall provide a plan for sustaining after fiscal year 2020-21 the activity 
funded by the grant if the grant of this application is: 

(a) Received by the applicant for fiscal year 2020-21, but 

(b) Not received by the applicant thereafter. 

This grant is to be used for the sole purpose of developing a much-needed Design Plan 
for the heavily-eroded remaining two-miles of Kamananui Valley Road, which is 
considered a high priority capital improvement project for both DLNR/DOFAW and 
MGF. The plan is the third phase of~ multi-phase capital improvement plan to improve 
the only access route into and out of Kamananui Valley. 

MGF has been laying the groundwork for program sustainability through a number of 
different ways. This project will help MGF leverage new funding opportunities. 

Currently, MGF's income is derived from a variety of sources including grants, 
sponsorships, contributions, membership dues, sales and special events income. 

MGF has launched an initiative to become self-supporting as part of our Strategic Plan. 
This includes cultivating strategic partners, creating revenue-generating programs, 
increasing our membership base, seeking federal grants, and building our endowment 
fund. 

In order to become self-sustaining, MGF has set the following goals: 
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1. Partner with federal agencies in restoring the Kamananui watershed, natural 
habitats and indigenous species 

2. Cultivate major sponsors for the Prince Lot Hula Festival 
3. Develop community-based fee programs engaging cultural practitioners and 

visitors 
4. Identify strategic partners, including federal agencies, to create a Hawaiian 

Cultural and Sustainability Center at Kamananui Valley or in the Moanalua 
ahupua'a. 

5. Improve MGF's technology to generate revenue from merchandise, 'Ohi'a 
Curriculum and other intellectual property sales via the internet 

6. Develop and implement MGF's Huaka'i o Kamananui eco-tour program targeted 
to visitors seeking nature-based experiences 

7. Execute contracts with private and public entities to conduct a fee-based Huaka'i 
o Kamananui program 

8. Work with the Hawaii Tourism Authority and Hawai'i Convention Center to host 
cultural activities in Kamananui Valley for visiting groups 

9. Launch Endowment Campaign to raise 3 million dollars to generate operating 
income from investments 
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DECLARATION STATEMENT OF 
APPLICANTS FOR GRANTS PURSUANT TO 

CHAPTER 42F, HAWAl'I REVISED STATUTES 

The undersigned authorized representative of the applicant certifies the following: 

1) The applicant meets and will comply with all of the following standards for the award of grants pursuant 
to Section 42F-103, Hawai'i Revised Statutes: 

a) Is licensed or accredited, in accordance with federal, state, or county statutes, rules, or ordinances, to 
conduct the activities or provide the services for which a grant is awarded; 

b) Complies with all applicable federal and state laws prohibiting discrimination against any person on 
the basis of race, color, national origin, religion, creed, sex, age, sexual orientation, or disability; 

c) Agrees not to use state funds for entertainment or lobbying activities; and 

d) Allows the state agency to which funds for the grant were appropriated for expenditure, legislative 
committees and their staff, and the auditor full access to their records, reports, files, and other related 
documents and information for purposes of monitoring, measuring the effectiveness, and ensuring the 
proper expenditure of the grant. 

2) If the applicant is an organization, the applicant meets the following requirements pursuant to Section 42F­
l 03, Hawai'i Revised Statutes: 

a) Is incorporated under the laws of the State; and 

b) Has bylaws or policies that describe the manner in which the activities or services for which a grant is 
awarded shall be conducted or provided. 

3) If the applicant is a non-profit organization, it meets the following requirements pursuant to Section 42F­
I 03, Hawai'i Revised Statutes: 

a) Is determined and designated to be a non-profit organization by the Internal Revenue Service; and 

b) Has a governing board whose members have no material conflict of interest and ·serve without 
compensation. 

Pursuant to Section 42F- l 03, Hawai'i Revised Statutes, for grants used for the acquisition of land, when the 
organization discontinues the activities or services on the land acquired for which the grant was awarded and 
disposes of the land in fee simple or by lease, the organization shall negotiate with the expending agency for a 
lump sum or installment repayment to the State of the amount of the grant used for the acquisition of the land. 

Further, the undersigned authorized representative certifies that this statement is true and correct to the best of 
the applicant's knowledge. 

Moanalua Gardens Foundation 

(Signature) 

Alexander D. Jamile 
(Typed Nai:ne) 

Rev 12/2/16 

January 16, 2020 
(Date) 

Executive Director and President 
(Title) 
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BUDGET REQUEST BY SOURCE OF FUNDS 
Period: July 1, 2020 to June 30, 2021 

Applicant: Moanalua Gardens Foundation 

BUDGET Total State Total Federal Total County Total Private/Other 
CATEGORIES Funds Requested Funds Requested Funds Requested Funds Requested 

(a) (b) (c) (d) 

A. PERSONNEL COST 
1. Salaries 0 
2. Payroll Taxes & Assessments 0 
3. Frinae Benefits 0 

TOTAL PERSONNEL COST 0 

B. OTHER CURRENT EXPENSES 

1. Airfare, Inter-Island 0 
2. Insurance 5,000 
3. Lease/Rental of Equipment 0 
4. Lease/Rental of Space 15,000 

5. Staff Trainina 0 
6. Suoolies 0 
7. Telecommunication 0 
8. Utilities 0 

9. Contractor Fee - Project Administration 80,000 
10. Subcontractor Fee - Engineering Svcs 250,000 

11 

12 

13 

14 
15 

16 

17 

18 

19 
20 

TOTAL OTHER CURRENT EXPENSES 350,000 

C. EQUIPMENT PURCHASES 0 

D. MOTOR VEHICLE PURCHASES 0 

E. CAPITAL 0 

TOTAL (A+B+C+D+E) 350,000 

Budget Prepared By: 

SOURCES OF FUNDING 
(a) Total State Funds Reauested 350,000 Pauline Worsham 808-497-4084 

(b) Total Federal Funds Reauested 0 Name (Please type or print) 1 Phone 

(c) Total County Funds Requested 0 C6.?~~-- ~ (..-'(~r~<) 

(d) Total Private/Other Funds Requested 0 Signature of Authorized Offi~I Date 

~lexander Jamile, Executive Director and President 

TOTAL BUDGET 350,000 Name and Tifle (Please type or print) 
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GOVERNMENT CONTRACTS, GRANTS, AND I OR GRANTS IN AID 

Applicant: Moanalua Gardens Foundation Contracts Total: 2,890,000 

GOVERNMENT I 
CONTRACT DESCRIPTION EFFECTIVE AGENCY ENTITY CONTRACT 

I DATES I (U.S. I State I Haw I VALUE 
Hon I Kau I Mau) 

1 Kamananui Valley Road Repairs Phase Z_ 1/26/17-1/25/20 IDLNR State _ -- 1,650,000_ 
2 Kamananui Vall~ Master Plan . Pending~ ontract . DLNR State 890,QQQ_ 
3 Kamananui Valley Road ReQairs Phase 3 Pending addtl fund: DLNR State 350,000 
4 --

-- -- -- - - -r---- -

5 NOTE: The first Qroject has been comQleted on budget and ahead of schedule. , -~ -+ - -~ -
8 - I -
9 - _J I I - --

i! -. I - I -+- --
13 ---t- - - -- ·-
14 
15 - ---- --

16 ~ -~--- _r __ - , ·---_ -
11 I I 18 -- ~ -- - . - -- -- I -- -· - i -- --
19 - - - ~ -~ - - - ~ -

-- -- I - T -- -- ~ -- - .. ---- ---

20 1 I 
21 - - 1 - --- - -- --

22 -~ _ --_ - . --+- -_- --- -~-_ - - _ ~-
23 I 
24 - -r I --- --~~-

25 I 
26 i ----;---------+----~-~-
27 '. - ------
28 i I ' --- --

~~ =r= --·---':'----------,-------+-----· 
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DAVIDY.ICE 
OOVl!RNOR OF 

IIAWAD 

Hawaii State Legislature 
State Capitol 
Honolulu, Hawaii 96813 

STATE OF HAWAII 
DEPARTMENT OF LAND AND NATURAL RESOURCES 

POST OFFICE BOX 621 
HONOWW, HAWAII 96809 

Janwu:y 14, 2020 

SUZA.'INJ: D. CASE 
CHAIUDSON 

80AIID OP LAND AND NA'l'l.ltAL RESOURCES 
COMMISSlllll ON WAtm Rl!SOUltCE MANMlEME!<T 

ROBERT K. MASUDA 
FIRST DEPUtY 

M. KAUO MANUEL 
DEPUl"Y DlllGCroI • WA"IER 

AQUA TC lUlSOtJICJ;S 
DOATNI ANDOCl!A.'f llllaEATIOll 

8IW!AII OPCONVliYANCl!S 
COMMISSIDNON WA1lill ltl!SOUllCB MANAOEMENT 

CXlNSBVATIO!f AND COAITALLANDS 
CCNSBIYA'JJOlf AND aESOOI.CES ENfO&CEMDIT -FOUSlaY AND WILDUPE 

KIS"IORE PRESliaVATION 
IUIIIX)UWB ISUHD RES El.VE COMMISSIJN 

LAND 
STAlllPAU$ 

RE: Letter of support for Moanalua Gardens Foundation's Karnaoaui Valley Road Repair Capital 
Grant in Aid - $350,000 

Aloha honorable members of the Hawai'i State Legislature: 

I am writing to express ow: support for Moanalua Gardens Foundation's (MGFs) request to fund 
the remaining $350,000.00 of their Capital Grant in Aid granted in the 2019 Legislative Session. 

These funds will be used to design studies needed to restore and realign a portion of Karnaoanui 
Valley Road that is currently impassable and unsafe to traverse. Repairing the road supports the 
development and implementation of the Master Plan for Kamanaoui (Moanalua) Valley that was 
funded last year through a GIA. The plan will guide management of the area and aim to protect and 
preserve valuable cultural, biological, and watershed resow:ces for future generations while 
facilitating partnerships and community involvement. In the short tenn, repairing the road will 
enable the public to access the area for cultw:al and recreational pw:poses and enable the State and 
partners to manage listed plants and animals and conduct environmental educational field trips. 

MGF has been a long-standing partner of the Division of Forestry and Wtldlife and we support their 
efforts to help us maintain this beautiful historic and cultw:al site, the only undeveloped valley in 
urban Honolulu. They have served as stewards of the valley for almost 50 years. 

Please feel free to reach out to me at ma~ old.s.zoll(aJ,hawaii.gov or (808) 286-6378 if you would like 
further input from the Division of Forestry and Wildlife concerning this letter of support. 

Sincerely, , 

Ml~ 
Marigold Zoll 
Oahu Branch Forestry and Wildlife Manager 



MEMORANDUM OF UNDERSTANDING 
BETWEEN 

MOANALUA GARDENS FOUNDATION, INC. 
AND THE 

STATE OF HAWAII BOARD OF LAND AND NATURAL RESOURCES 
DEPARTMENT OF LAND AND NATURAL RESOURCES 

DIVISION OF FORESTRY AND WILDLIFE 
FOR 

USE OF PORTIONS OF KAMANANUI VALLEY 
LOCATED WITHIN THE MOANALUA PORTION OF THE 

HONOLULU WATERSHED FOREST RESERVE 

This Memorandum of Understanding, made and entered Into on this 23rd _ day 
of April , 2012, by and between Moanalua Gardens Foundation, Inc., a Hawaii 
nonprofit corporation, (hereinafter referred to as the "MGF") and the State of Hawaii, by 
Its Board of Land and Natural Resources, and through the Department of Land and 
Natural Resources ("DLNR"), Division of Forestry and Wildlife, (hereinafter referred to as 
"DLNR/OOFA W") upon the issuance of a Right of Entry (ROE) regarding the Honolulu 
Watershed Forest Reserve (Moanalua section). 

WITNESSETH 

WHEREAS, DLNR's mission ls to manage, administer, and conserve State public 
lands, including cultural and natural resources, and does so through eight operating 
divisions; and 

WHEREAS, DLNR/DOFA W ls responsible for the management of State-owned 
forests, natural areas, public hunting areas, and plant and wildlife sanctuaries; and 
implements programs to protect and enhance forested watersheds, outdoor recreation, 
unique ecosystems, and endangered species of plants and wildlife; and 

WHEREAS, pursuant to §198D-2, HRS, the.Department of Land and Natural 
Resources, Division of Forestry and Wildlife (DLNR/DOFA W) is charged with the 
responsibility to plan, develop, acquire land or rights for public use of land, construct, 
restore, and engage In coordination activities to implement the Na Ala Hele statewide trail 
and access program; and 

WHEREAS, Na Ala Hele has designated the Kamananui Valley road located In the 
Honolulu Watershed Forest Reserve as a Na Ala Hele program trail; and 

WHEREAS, Kamananul Valley ls owned by/under the control of the State of 
Hawaii through DLNR, and Is described/shown in Exhibit A attached hereto and 
Incorporated by reference (hereinafter referred to as the "Trails''), and further described as 
certain property within the Honolulu Forest reserve on the Island of Oahu, State of Hawaii, 
under Tax Map Key nos. (I) 1-1..012:035 and (l) 1-1-013:001; and 



WHEREAS, MGF desires access on DLNR land in Kamananui Valley for their 
educational programs, and this access is deemed of high importance for public education 
use; and 

WHEREAS, it is the purpose of MGF to provide field programs on environmental 
education, and MGF has over twenty-five years of experience in working with DLNR 
divisions and the Hawaii State Department of Education to provide these educational field 
programs for school children and interpretation of resources on State lands for the public; 
and 

WHEREAS, MGF has the educational and interpretive expertise while DLNR has 
limited staff and funding for such activities; and 

WHEREAS, extending information to the public about appreciating, understanding 
and protecting natural resources is a priority of DLNR and a well-informed public would 
facilitate proper management of these resources; and 

WHEREAS, pursuant to the public meeting of the Board of Land and Natural 
Resources on December 9, 2011, as agenda item C-4, MGF ls agreeable to provide certain 
assistance to DLNR/DOFAW with improvements to Kamananui (Moanalua) Valley; and 

WHEREAS, a Memorandum of Understanding that clarifies the relationship 
between DLNR and MGF would greatly benefit both parties and the general public by 
enabling MGF to enhance and expand their services with a commitment of assistance and 
cooperation by DLNR, now both parties hereto deem it mutually advantageous and 
desirable to cooperate and hereby agree as follows: 

DLNR/DOF AW agrees to: 

I. Continue with existing management and maintenance of Kamananui (Moanalua) 
Valley as funding and personnel resources permit. 

2. Allow MGF and their educational participants non-exclusive access to conduct 
activities on state-owned lands open to the public in Kamananui Valley as ldentlfled 
in maps (see Exhibit A) for the purposes of environmental and cultural education. 

3. Assist MGF in obtaining a Right of Entry for access into the Kamananul 
(Moanalua) Valley for the purpose of facllltatlng environmental and cultural 
education programs. 

4. Notify MGF within two working days upon discovering any hazardous or unsafe 
conditions on or within fifty (SO) feet of the Trails. 

MGF agrees to: 

1. As the party conducting activities pursuant to this MOU, MGF waives any and all 
claims it may have against the State of Hawaii, Including DLNR, and its respective 
officers, agents and employees, and agrees to hold harmless and Indemnify the State 
of HawaU and Its respectlv~ officers, agents and employees from any suits, actions 
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and claims arising out of or in any way connected with the activities allowed under 
this Memorandum of Understanding. This indemnification shall be in effect only so 
long on this Memorandum of Understanding and/or Right of Entry is in effect. 

2. Provide a certificate of comprehensive general liabUity insurance, or its equivalent, 
with an Insurance company or companies licensed or authorized to do business in 
the State of Hawaii with an AM Best rating of not less than "A-" or other 
comparable and equivalent industry rating, in an amount of no less than $1,000,000 
per occurrence and $2,000,000 in the aggregate, with coverage terms acceptable to 
the DLNR Chairperson. Organizations operating motor vehicles must have 
automobile liability of no less than SS00,000 per occurrence and Sl,000,000 in the 
aggregate. The State of Hawaii must be named as an additional Insured. Certificates 
of Insurance will be provided to DLNR. The policy must be current for the duration 
of the Right of Entry. The insurance carrier ls to notify the respective DLNR/ 
DOF AW Branch staff if the policy is dropped or changed. 

3. Obtain and submit llablllty waivers and indemnification agreements as required by 
DLNR from all users. 

4. Notify and consult with DLNR/DOF AW regarding general programs of 
management and maintenance that utilize lands under the jurisdiction of 
DLNR/DOFA W. 

S. Prepare program plans, including maps, detailing current and future curricula and 
the implementation thereof, which will include projected impact related to use of 
adjacent natural resources. 

6. Assist DLNR In any environmental review and compliance required under chapter 
343, HRS. Although not anticipated, In the event that an environmental assessment 
ls required, the Parties may decide whether to move forward with issuance of the 
Right of Entry. 

7. Assist DLNR/DOF AW in serving the general public by disseminating any DLNR­
provlded maps of Kamananui Valley as well as general Information regarding the 
trails. ·· · · 

8. Provide environmental and cultural education interpretive services at various 
locations within Kamananul Valley. These services may include: 

• School programs 
• Family programs 
• Community programs 
• Non-commercial Eco-tourism programs 

9. Coordinate and supervise volunteer services for educational and interpretive sites. 
Volunteer services may Include: 

• Docents for educational/Interpretive programs 
• Workers for maintenance of trails and program sites 
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10. Recognize DLNR/DOFAW's exclusive authority to close public access along the 
Kamananui (Moanalua) Valley Trail upon DLNR's assessment that the trail 
conditions are considered too hazardous for public access. 

11. Notify DLNR within two working days whenever MGF becomes aware of unsafe site 
conditions as ascertained directly or through the public or MGF's representatives. 

12. Notify DLNR within two working days upon discovering damage to or disrepair of 
DLNR's property. 

13. Agree that this document does not constitute an exclusive agreement In the use of 
affected resources, or In the conducting of environmental and cultural programs. 

THE PARTIES FURTHER AGREE THAT: 

I. This Memorandum of Understanding will remain in effect as long as MGF abides 
by the conditions stated herein and may be altered only by written agreement of the 
parties. 

2. This Memorandum of Understanding may be terminated by MGF or DLNR upon 
thirty (30) Days written notice to the other party. 

3. All notices, bills, demands, payments, accounting or other communications that any 
party desires or Is required to give under the provisions of this Memorandum of 
Understanding shall be given in writing and shall be deemed to have been given If 
hand delivered, sent by facsimile, or If mailed by United States mail, prepaid to the 
respective other party or parties at the address noted below or such other address as 
a party may designate in writing from time to time, provided, however, that any and 
all notices, shall be delivered by Certified Mail: 

Moanalua Gardens Foundation, Inc.: 
13S2 Pineapple Place 
Honolulu, Hawaii 96819-1754 
(808) 839-S334 
(808) 839-3658 (fax) 

Department of Land and Natural Resources: 
Division of Forestry and Wildlife 
Department of Land and Natural Resources 
2135 Makiki Heights Drive 
Honolulu, Hawaii 96822 
(808) 973-9782 
(808) 973-9781 (fax) 



IN WITNESS WHEREOF, the Moanalua Gardens Foundation, Inc. and the State of 
Hawaii, Department of Land and Natural Resources have executed this Memorandum of 
Understanding as of the date first above written. 

Approved by the Board 
of Land and Natural Resources 
at its meeting on: 
December 9, 2011. 

APPROVED AS TO FORM: 

MOANALUA GARDENS FOUNDATION, INC., 
a Hawaii nonprofit corporation 

By {c-4~~ 
Title c;,.,.._ ~ ~. 

STATE OF HAWAII 
DEPARTMENT OF LAND AND NATURAL 
RESOURCES 

By~W/ ~ llliamJ.AUa,Jr. 
Chairperson 
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