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The Domestic Violence Action Center is seeking support for one triad team, consisting of one full-time attorney, one
full-time advocate, and one full-time paralegal. The program goal is to increase the safety of underserved survivors of
IPV on the island of O'ahu, who need to utilize the court system on their journey to safety but cannot afford private legal
services. The triad team will provide legal services, direct advocacy, and over-the-phone HELPLINE assistance to
survivors of intimate partner violence on O‘ahu.
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Applicant Domestic Violence Action Center

Application Submittal Checklist

The following items are required for submittal of the grant application. Please verify and
check off that the items have been included in the application packet.

X] 1) Certificate of Good Standing (If the Applicant is an Organization)
X} 2) Declaration Statement
X] 3) Verify that grant shall be used for a public purpose
X]  4) Background and Summary
X] 5) Service Summary and Outcomes
X] 6) Budget
a) Budget request by source of funds (Link)
b) Personnel salaries and wages (Link)
c) Equipment and motor vehicles (Link)
d) Capital project details (Link)
e) Government contracts, grants, and grants in aid (Link)
X]  7) Experience and Capability

X 8) Personnel: Project Organization and Staffing
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W (/}m W CHIEF EXECUTIVE OFFICER / /4 ’9()90
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Department of Commerce and Consumer Affairs

CERTIFICATE OF GOOD STANDING

|, the undersigned Director of Commerce and Consumer Affairs
of the State of Hawaii, do hereby certify that

DOMESTIC VIOLENCE ACTION CENTER

was incorporated under the laws of Hawaii on 12/04/1990 ;
that it is an existing nonprofit corporation; and that,

as far as the records of this Department reveal, has complied
with all of the provisions of the Hawaii Nonprofit Corporations
Act, regulating domestic nonprofit corporations.

IN WITNESS WHEREOF, | have hereunto set
my hand and affixed the seal of the
Department of Commerce and Consumer
Affairs, at Honolulu, Hawaii.

Dated: January 16, 2020

Wﬁ@wﬂ/—%

Director of Commerce and Consumer Affairs

To check the authenticity of this certificate, please visit: http: //hbe.ehawaii.gov/documents/authenticate.html
Authentication Code: 349778 -C0OGS_PDF-82373D2



DECLARATION STATEMENT OF
APPLICANTS FOR GRANTS PURSUANT TO
CHAPTER 42F, HAWAI'l REVISED STATUTES

The undersigned authorized representative of the applicant certifies the following:

1

2)

3)

The applicant meets and will comply with all of the following standards for the award of grants pursuant
to Section 42F-103, Hawai'i Revised Statutes:

a) Is licensed or accredited, in accordance with federal, state, or county statutes, rules, or ordinances, to
conduct the activities or provide the services for which a grant is awarded;

b) Complies with all applicable federal and state laws prohibiting discrimination against any person on
the basis of race, color, national origin, religion, creed, sex, age, sexual orientation, or disability;

c) Agrees not to use state funds for entertainment or lobbying activities; and

d) Allows the state agency to which funds for the grant were appropriated for expenditure, legislative
committees and their staff, and the auditor full access to their records, reports, files, and other related
documents and information for purposes of monitoring, measuring the effectiveness, and ensuring the

proper expenditure of the grant.

If the applicant is an organization, the applicant meets the following requirements pursuant to Section 42F-
103, Hawai'i Revised Statutes:

a) Is incorporated under the laws of the State; and

b) Has bylaws or policies that describe the manner in which the activities or services for which a grant is
awarded shall be conducted or provided.

If the applicant is a non-profit organization, it meets the following requirements pursuant to Section 42F-
103, Hawai'i Revised Statutes:

a) Is determined and designated to be a non-profit organization by the Internal Revenue Service; and

b) Has a governing board whose members have no material conflict of interest and serve without
compensation.

Pursuant to Section 42F-103, Hawai'i Revised Statutes, for grants used for the acquisition of land, when the
organization discontinues the activities or services on the land acquired for which the grant was awarded and
disposes of the land in fee simple or by lease, the organization shall negotiate with the expending agency for a
lump sum or installment repayment to the State of the amount of the grant used for the acquisition of the land.

Further, the undersigned authorized representative certifies that this statement is true and correct to the best of
the applicant's knowledge.

Domestic Violence Action Center

(TypedyName of Indw:dual or Organization)

I Kigioh———— [- Ul -2) 20

(Signature) (Date)
Nanci Kreidman Chief Executive Officer
(Typed Name) (Title)
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Applicant __Domestic Violence Action Center

Application for Grants

If any item is not applicable to the request, the applicant should enter “not applicable”. ]

l. Certification — Please attach immediately after cover page

1. Certificate of Good Standing (If the Applicant is an Organization)

If the applicant is an organization, the applicant shall submit one (1) copy of a certificate
of good standing from the Director of Commerce and Consumer Affairs that is dated no
earlier than December 1, 2019.

Certificate of Good Standing is attached.

2. Declaration Statement

The applicant shall submit a declaration statement affirming its compliance with Section
42F-103, Hawaii Revised Statutes. (Link)

Declaration Statement is attached.

3. Public Purpose

The applicant shall specify whether the grant will be used for a public purpose pursuant
to Section 42F-102, Hawaii Revised Statutes. (Link)

DVAC confirms that this grant will be used for a public purpose, pursuant to Section 42F-102,

Hawai‘i Revised Statutes.

Il Background and Summary

This section shall clearly and concisely summarize and highlight the contents of the
request in such a way as to provide the State Legislature with a broad understanding of
the request. Please include the following:

1. A brief description of the applicant's background;

The Domestic Violence Action Center (DVAC) has been anchored in the community, effectively
serving survivors of intimate partner violence (IPV) since 1991. DVAC’s mission is a
commitment to addressing domestic violence and other forms of harm through leadership, unique

services, legal representation, survivor and system advocacy, community education and social
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Applicant __Domestic Violence Action Center

change work. With a staff of approximately 50 dedicated individuals, DVAC serves survivors of
IPV, and their families, through a comprehensive array of inclusive, client-centered services,
unduplicated in the community, including: HELPLINE assistance, long-term advocacy, crisis
support, court outreach, teen outreach, support groups, training opportunities, legal consultations
and representation, and specific, specialized services for adolescents, college students,
immigrants, non-English speaking survivors, LGBTQ+ individuals, Native Hawaiian survivors,

and child witnesses and their non-offending parent.

To effectively address the multi-faceted challenges facing survivors who have decided to exit a
violent relationship, DVAC attorneys, advocates, and paralegals work closely together as
complementary members of a team, called a triad. One triad consists of an attorney, an advocate,

and a paralegal.

Attorneys provide direct legal representation in divorce, custody, paternity, post-decree, and
protection order cases. Advocates provide emotional and practical support in the courtroom and
the community to promote immediate and long-term health and safety. Advocates assist
survivors with safety planning and any issues regarding housing, custody, childcare, employment,
transportation, immigration, health, academic, and other concerns. Paralegals provide invaluable
technical support that fosters favorable legal outcomes, including managing files, preparing

exhibits, and answering questions from clients.

All members of the triad possess an acute understanding of how abuse impacts a survivor’s life,
and all are trained to provide trauma-informed care. The attorney, advocate, and paralegal work
in concert to provide survivors with support and access to all available resources. This allows
clients the benefit of a full team working for their interests, and decreases the number of times

they must tell their story and relive their trauma.

2. The goals and objectives related to the request;

DVAC is seeking support for one triad, consisting of one full-time attorney, one full-time
advocate, and one full-time paralegal. The program goal is to increase the safety of underserved
survivors of [PV on the island of O‘ahu, who need to utilize the court system on their journey to

safety but cannot afford private legal services.
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The objectives of this request are to provide:

e civil legal services to survivors of intimate partner violence (IPV) on O‘ahu, including

representation in divorce, custody, post-decree, and restraining order cases;

e advocacy to survivors of IPV on O‘ahu, including safety planning, risk assessments, crisis
support, long-term support, providing education about IPV, advocating for survivors, and

encouraging survivors to advocate on their own behalf; and

e over-the-phone HELPLINE assistance, including sharing information, offering support,
and providing referrals for survivors, their families, other providers, and community

stakeholders.

3. The public purpose and need to be served;

Safe families are at the core of a healthy community. Yet, [PV remains a rampant and
consistently underreported crime, bringing shame and terror to those who suffer its harm. It
destroys families, scars children, puts lives at risk, contributes to houselessness, creates a cost
burden for law enforcement, courts, and other sectors, impacts employers, interferes with
learning, and results in adverse health effects. Domestic violence is prevalent across communities

in Hawai‘i and shows no signs of abating.

Nationally, 1 in 4 women and | in 9 men experience physical violence, sexual violence, and/or
stalking perpetrated by an intimate partner. IPV accounts for 15% of all violent crime, and is

most common against women between the ages of 18 and 24.'

In Hawai‘i, the data is similar: 36% of women, and 22% of men, have experienced physical
violence, sexual violence, and/or stalking perpetrated by an intimate partner in their lifetime.’
Survivors who are marginalized are especially vulnerable. Immigrant survivors, gender-based

minorities, and Native Hawaiian survivors experience abuse at higher rates than other

! National Coalition Against Domestic Violence. (2019). Statistics. Retrieved from https://ncadv.org/statistics
? National Coalition Against Domestic Violence. (2016). Domestic Violence in Hawai‘i. Retrieved from
https://assets.speakcdn.com/assets/2497/hawaii_2019.pdf
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Applicant ___Domestic Violence Action Center

demographics. DVAC estimates that about 10% of its client base is dealing with immigration

issues while receiving DVAC services.

Recent events in our community underscore the devastation that domestic violence can bring,
and the critical need for services for victims. On the same day in September 2019, local news
outlets reported two separate incidents of brutal attacks towards DV victims by their abusers.™
Shattered families and communities are left to recover and try to find a way forward from

devastating trauma.

IPV can involve not only physical violence, but emotional abuse, sexual violence, financial
abuse, and other oppressive behaviors as part of a larger pattern of coercion and control. Abusers
revel in the power they hold over their victims, and often react explosively when that power is
threatened — when a victim fights back or attempts to leave. Societal misconceptions about [PV,
coupled with issues surrounding survivors™ access to affordable options and remedy, contribute
to the threat to survivors’ physical health, mental health, parenting, safety, housing security,

cmployment, and financial stability.

Survivors, particularly if they are attempting to escape their situation, will often need to utilize
the court system on their journey to safety. Unfortunately, this brings with it another set of
difficulties. Restraining orders and protective orders, divorce or paternity hearings, and post-
decree matters can be time-consuming and costly proceedings. Having to face their abuser in a
courtroom only adds to the terror a survivor may feel. Even in the courtroom, abusers often try
intimidation tactics on survivors, who are heartbreakingly familiar with such maneuvers.
Survivors who are already dealing with trauma and safety issues can easily become overwhelmed

when attempting to navigate a court system that is unfamiliar, exacting, or unsympathetic.

Offering civil legal services to survivors of IPV has been a core program of DVAC since 1991.
Efficient and effective legal services for survivors, coupled with trauma-informed advocacy and

support, greatly increases positive outcomes for survivors and their children. However, the legal

* KHON2 News. (2019). A married couple is dead after a shooting in Kalihi. Retrieved from
https://www.khon2.com/local-news/1-person-dead-1-person-in-critical-condition-in-a-shooting-in-kalihi-
according-to-ems/
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needs of survivors in the community are immense. Private attorneys are priced much higher than
most survivors can afford, and many are not well-versed in TRO proceedings, family law, or in
working with survivors of IPV. Affordable or nonprofit legal services have no shortage of active
or waiting clients. Each of DVAC’s attorneys has a maximum caseload of 30 cases at any given
time, while the waitlist for legal services is capped at 30. There have been three moratoriums on

the waitlist in the past year.

4. Describe the target population to be served; and

DVAC serves approximately 5,000 people annually. Direct services, which encompass both
advocacy and legal services, are available to any survivor of intimate partner violence (IPV) on
O‘ahu. DVAC is committed to meeting survivors where they are on their journey: whether they
are preparing to flee and pursue legal action, want to know all their options, or simply need

emotional support and information.

The majority of DVAC clients are mothers between the ages of 22-40, with annual incomes
below $31,000. At least 10% of clients are dealing with immigration issues while receiving

services at DVAC.

Survivors on DVAC’s caseload are: Native Hawaiian (30%), Southeast Asian (16%, Filipinos
accounting for 15%), Caucasian (16%), East Asian (12%, Japanese accounting for 10%),
Hispanic (7%}, Pacific Islander other than Hawaiian (6%), African American (3%), and

other/unknown (10%).

8. Describe the geographic coverage.

DVAC' s direct services, including legal representation and advocacy, are available to survivors

on the island of O‘ahu. DVAC clients come from all areas of the island.

Ill. Service Summary and Outcomes

The Service Summary shall include a detailed discussion of the applicant’s approach to
the request. The applicant shall clearly and concisely specify the results, outcomes, and
measures of effectiveness from this request. The applicant shall:

* KHON2 News. (2019). Family of Mililani stabbing victims speak out about domestic violence. Retrieved from
https://www.khon2.com/top-stories/family-of-mililani-stabbing-victims-speak-out-about-domestic-violence/
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1. Describe the scope of work, tasks and responsibilities;

The program services described in this proposal are designed to meet the complex and life-
threatening needs of survivors of intimate partner violence (IPV). Funding awarded through this
proposal will support three professionals on staff (a licensed attorney, an advocate, and a
paralegal) who will enhance community safety by carrying out the tasks and duties described
below. The requested funding will support the work of attorneys, advocates, and paralegals

already on staff.

The direct services mentioned in this proposal include legal representation in divorce, custody,
paternity, and restraining order cases; direct advocacy services to survivors; and over-the-phone

HELPLINE assistance.

Legal Services
DVAC's Legal Team provides survivors of IPV on Oahu with legal consultations (also called
brief legal services) and full legal representation in court for divorce, custody, post-decree, and

restraining order cases. Program activities include:

Brief Consultations

During brief consultations, attorneys address any questions or concerns the client has about their
divorce, custody, or restraining order case. Consultations are appropriate for clients who want to
know their options but are not yet ready to file paperwork, or those who left their violent
relationship long ago and are not currently experiencing controlling behaviors, but need legal
advice on amending a divorce decree or paternity order. Consultations help survivors navigate
the family court system as it intersects with other systems such as immigration, public benefits,
criminal justice, and child protective services. Consultations can occur at any point in the

survivor's legal proceeding.

Legal Representation
DVAC s staff attorneys provide direct representation to survivors of IPV on Oahu in divorce,

custody, post-decree, and restraining order cases. The Managing Attorney reviews all
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applications for representation within 48 hours. Priority is given if the applicant meets any of the

following criteria:

e The abuser’s violence and erratic behavior is escalating

e The abuser has a high score on the risk assessment (completed with each client)

e There is a threat of physical violence

e The abuser has hired an attorney

e In TRO cases: the abuser has also filed a TRO which includes their shared children,

mandating the involvement of Child Protective Services

Once a case is assigned, the triad meets with the client during an intake meeting. Childcare and

interpreters are provided to survivors who have need of them. At the intake, the survivor receives
a packet of information about the client grievance process, client rights, and DVAC services. The
client and triad also develop and review a safety plan. The triad makes a commitment to see each

client’s case to a resolution.

Staff attorneys carry caseloads of no more than 30 clients at any given time. Cases can take many
weeks or months. Full representation for a survivor in a contested divorce or paternity case is

typically a two-year commitment.

Advocacy

DVAC Advocates provide advocacy to survivors who are leaving or considering leaving a
violent or abusive relationship. All clients referred for advocacy services will be screened to
establish their status as the abused party. This includes obtaining a history of the abuse and
conducting a Primary Aggressor assessment to confirm the client’s status. Once the case is
accepted, the Advocacy Manager will assign the client to an Advocate, who will provide

advocacy services.
Advocacy services include:

e conducting risk assessments;
e providing ongoing safety planning for clients and their families;

e providing education on intimate partner violence;
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e providing crisis support;

e accompanying client to court hearings, interviews, and appointments;

e advocating on client’s behalf with community agencies;

e encouraging client to speak and act on their own behalf; and

e financial assistance for urgent needs such as rent, utilities, transportation, medical

supplies, infant care supplies, and childcare.

Each Advocate carries a caseload of no more than 35 clients at any given time. Clients may

receive advocacy services for several months, up to one year.

HELPLINE

HELPLINE is DVAC’s telephone hotline. HELPLINE is open from 8:30 AM to 4:30 PM every
business day and functions as a point of intake for agency services, a source of referrals to other
community agencies, and a legal helpline. All direct services personnel are trained to answer

HELPLINE calls and arc assigned alternating shifts.

HELPLINE assists those secking information about domestic violence or referrals for services.
HELPLINE provides referrals and procedural information for obtaining temporary restraining

orders, applying for child support, or utilizing the court system.

HELPLINE callers are not only people experiencing abuse, but employers, healthcare
professionals, teachers, and other concerned community members who are searching for

information or have questions about how to help someone who may need assistance.
HELPLINE services consist of:

e sharing information about intimate partner violence;
e sharing information about DVAC services available;
o safety planning for survivors and their families;

e referrals to other community agencies; and

e referrals to DVAC services.
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HELPLINE staffers may encounter survivors in crisis and may have to deal with confidentiality
issues, suicide intervention, emotional support, risk assessments, and safety planning. Staff
members listen with no judgment, answering questions related to safety, choices, and the legal

right to live free from violence.

All HELPLINE calls are confidential and are not recorded. HELPLINE staff records information
from every call into the agency database and completes a caller sheet, which is reviewed by a
program manager for quality assurance. HELPLINE is positioned to serve as a point of intake for
agency services, with staffers assessing callers for survivor status. DVAC’s staff is multilingual,
with languages spoken by staff members including Ilocano, Tagalog, Spanish, Japanese, Korean,
and other languages. If a caller speaks a language not familiar to any staffer, DVAC utilizes the
Bilingual Access Line (BAL). HELPLINE staff may refer callers to the Legal Team for specific

legal questions, advocates for advocacy issues, or to other DVAC programs as appropriate.

2. Provide a projected annual timeline for accomplishing the results or outcomes of
the service;

The triad team will achieve the following results over the course of the grant period:
e 24 cases will be assigned, at a rate of approximately 2 per month for 12 months

e 45 clients will be provided with legal services, including divorce cases, paternity cases,

protective order cases, and brief legal consultations
e 45 clients will be provided with direct advocacy services
e DVAC attorneys will make 60 appearances in Family Court
e DVAC staff will answer 36 HELPLINE calls and provide any appropriate assistance

The following timeline and target numbers reflect the activities of one triad (attorney, advocate,

paralegal) during the one-year grant period.
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Activity July 1, 2020 — June 30, 2021
Q1 Q2 Q3 Q4 Total

New divorce, pjc\termty, post-decree, restraining 6 6 6 6 24
order cases assigned
Clients provided with legal services 11 11 12 11 45
Clients provided with direct advocacy services 11 11 12 11 45

| Appearances in Family Court by DVAC attorneys 15 15 15 15 60

| HELPLINE calls answered and assistance provided 9 9 9 9 30
3. Describe its quality assurance and evaluation plans for the request. Specify how

the applicant plans to monitor, evaluate, and improve their results; and

DVAC's agency-wide Quality Assurance (QA) Program is in place to ensure that all clients and
stakeholders who seek and receive assistance (direct services, community education, personnel

matters, and contract compliance) receive high quality services.

The QA Program addresses client satisfaction, agency outcomes, and delivery of services.
Program managers review scrvice delivery monthly, while administrative review of client
outcome, record reviews, quality assurance, client complaints, and grievances and appeals 1s
done quarterly. The executive management team, comprised of the Chief Executive Officer,
Deputy Director, and Vice Presidents, is responsible for the development, implementation, and

administration of the QA Program.

Results from the funded project will be incorporated into DVAC’s Quality Assurance Program.
The QA Program, together with qualitative data and anecdotal feedback collected by direct
services personnel, informs the agency’s measures of successful outcomes for clients. The
Managing Attorney and Advocacy Program Manager are charged with monitoring and evaluating
the results of this project, while the Vice President of Survivor Advocacy Services will have

ultimate oversight of the project.
DVAC’s QA Program includes:

e Statistics Grid: Quantitative information on program outputs and outcomes are
entered into a statistical data grid every month. Information for the grid is pulled from
case records, staff documentation, and client surveys. Each member of the funded

triad will input data into the grid as appropriate.
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¢ Quality Management Reports (QMR): QMRs include outputs and outcomes measures

and, for each measure, who is affected, when the measure was taken, where the data
comes from, who is responsible, and the targeted benchmark. Each Program Manager
reviews the data compiled in accordance with the measures established as a baseline
and representative of the quality of program services. For this project, the Managing

Attorney and Advocacy Manager will be responsible for the review of QMRs.

e Case File Reviews: Each Program Manager in direct services conducts a case review

to ensure client contact is ongoing and maintained, actions taken are responsive to
client needs, and efforts to promote safety are occurring. Case file reviews also
confirm that case records are adequately maintained and reflect the services being
provided. Program Managers conduct case file reviews monthly through a random
sampling. Case reviews are included in both program evaluations and personnel
performance evaluations. For the triad project, the Managing Attorney and Advocacy
Manager will review a random sampling of cases covered under this funding request

as part of their regular case review sessions.

e Client Surveys: Each client is given a feedback survey at the opening of their case.
The survey focuses on areas of client satisfaction and asks for recommendations for
improvements in program services. Results are reviewed and reported, with

recommendations for improvement discussed and implemented as appropriate.

e Documentation & Analysis: The agency maintains a record of the services provided

by each staff member to each client. Other documentation includes: client grievance
procedure forms, which are distributed to clients at the beginning of the relationship,
enabling them to file grievances about services or staff; client retainer agreements,
release of confidentiality forms and notice about the extent of services and
expectations, which are provided to all clients who receive services; staff training
records, which are maintained by each department; and attendance sheets and pre- and
post-tests for agency trainings and presentations, which are maintained by the

appropriate department.
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4. List the measure(s) of effectiveness that will be reported to the State agency
through which grant funds are appropriated (the expending agency). The
measure(s) will provide a standard and objective way for the State to assess the
program's achievement or accomplishment. Please note that if the level of
appropriation differs from the amount included in this application that the
measure(s) of effectiveness will need to be updated and transmitted to the
expending agency.

Measures of effectiveness for this triad team will include:
e 24 cases will be assigned
e 45 clients will be provided with legal services and direct advocacy

e DVAC attorneys will make 60 appearances in Family Court

e 30 HELPLINE calls will be answered by the triad team

The preceding outputs will be measured using DVAC records, including the statistics grid and

QMRs.
QOutcomes include:

e 22 clients will receive protective orders, custody orders, or divorce decrees
e 75% of clients will indicate that they felt supported in their decision-making
e 75% of clients will indicate their safety has increased

e 75% of clients will indicate their attorney and/or advocate kept them informed

These outcomes will be measured using QMRs, case reviews, and client surveys.

IV. Financial

Budget

1 The applicant shall submit a budget utilizing the enclosed budget forms as
applicable, to detail the cost of the request.
a. Budget request by source of funds (Link)
b. Personnel salaries and wages (Link)
c. Equipment and motor vehicles (Link)

e. Government contracts, grants, and grants in aid (Link)
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Applicable budget forms are attached.

2. The applicant shall provide its anticipated quarterly funding requests for the fiscal
year 2021.
Quarter 1 Quarter 2 Quarter 3 Quarter 4 Total Grant
66,425 65,225 65,225 65,225 262,100

3.  The applicant shall provide a listing of all other sources of funding that they are
seeking for fiscal year 2021.

Other major sources of funding being pursued for FY2021 include:

Aloha United Way (Safety Net)

Bank of Hawai ‘i Foundation

City & County of Honolulu Grant-in-Aid

Harry & Jeanette Weinberg Foundation, Inc.

Hawai‘i Justice Foundation

Office of Violence Against Women (Transitional Housing Assistance Grants for Victims of
Domestic Violence, Dating Violence, Sexual Assault and Stalking)

State of Hawai‘i Department of the Attorney General Violence Against Women Act (Victim

Services for Victims of Domestic Violence, Dating Violence, Sexual Assault, or Stalking)
Other foundation sources to be solicited have not yet been determined

4. The applicant shall provide a listing of all state and federal tax credits it has been
granted within the prior three years. Additionally, the applicant shall provide a
listing of all state and federal tax credits they have applied for or anticipate
applying for pertaining to any capital project, if applicable.

The Domestic Violence Action Center has not received any state and federal tax credits in the

prior three years, and does not anticipate applying for any.

5.  The applicant shall provide a listing of all federal, state, and county government
contracts, grants, and grants in aid it has been granted within the prior three years
and will be receiving for fiscal year 2021 for program funding.

Listing is attached.
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6. The applicant shall provide the balance of its unrestricted current assets as of
December 31, 2019.

The balance of DVAC’s unrestricted current assets as of December 31, 2019 is $1,184,753.00.

V. Experience and Capability

1. Necessary Skills and Experience

The applicant shall demonstrate that it has the necessary skills, abilities, knowledge of,
and experience relating to the request. State your experience and appropriateness for
providing the service proposed in this application. The applicant shall also provide a
listing of verifiable experience of related projects or contracts for the most recent three
years that are pertinent to the request.

The Domestic Violence Action Center has been effectively serving survivors of domestic
violence on O‘ahu for almost 30 years. While other local programs that serve survivors are
cmbedded in large social service agencies, or are part of a larger agency mission, DVAC is
focused solely on survivors of IPV, and on creating client and community programs uniquely
suited to address intimate partner violence. It is the only agency of its kind on the island.
DVAC’s programs are unique and unduplicated in the community, with a full complement of

scrvices to assist survivors as they navigate multiple systems on the journey to safety and healing.

What began as a legal hotline and two staff has grown into a diverse agency of approximately 50
professionals dedicated to serving survivors of [PV. As more information has become available
about the challenges and needs of survivor families, DVAC endeavors to develop responsive
programs to address clients’ needs, deliver direct services and engage the community, all of
which are essential to meet the unique challenges facing survivors suffering the harm of abuse in

Hawaii.

DVAC’s executive management team has a combined 93 years of experience in managing
domestic violence programs and advocating for survivors of IPV. DVAC’s leadership is
frequently invited to participate in initiatives and trainings related to IPV and its corresponding
issues, such as post-traumatic stress disorder, needs of multi-ethnic communities, family practice

issues, and challenges facing IPV programs and survivors.
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DVAC staff is deeply involved in advocacy and outreach at the community level, and has
participated in various working committees coordinated by government agencies such as the
Department of the Attorney General (VAWA Planning Committee), Honolulu City Council
(Domestic Violence Task Force), Department of Education and O‘ahu First Judicial Circuit.
DVAC has also collaborated with local agencies such as Hawai‘i State Coalition against
Domestic Violence, Parents and Children Together, Legal Aid Society of Hawai ‘i, and Hawai ‘i

Alliance of Nonprofit Organizations.

The growth of the organization (staff size), addition of culturally responsive program services,
adjusted staffing patterns, and strengthening of infrastructure to best serve the community

highlights its sustainable track record of achieving proposed outcomes.

A twenty-year data retrospective (FY2000-FY2019) illustrates not only the demand for services,

but also the foundational soundness and sustainability of the agency:

o Telephone contact with 304,934 callers

e 8,075 requests for legal representation

e 7,282 legal cases opened

o 8,347 advocacy cases opened

e 9,480 court appearances by DVAC attorneys
e 80,768 safety plans completed

o 74,279 risk assessments conducted

Verifiable experience of projects and contracts related to the triad model in the past three years

include:

Contracting Agency Contract Number & Period Title of Project

Office on Violence against 2018-WL-AX-0001 Leeward Legal Assistance for

Women - Legal Assistance for Victims

Victims 10/1/2018 - 9/30/2021

Hawai‘i State Judiciary 120204 Specialized Domestic Violence
Interventions to

7/1/2019 - 6/30/2021 Victims/Survivors

Hawai‘i State Judiciary 120075 Indigent Legal Assistance

Fund
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7/1/2019 - 6/30/2020

Legal Aid Society of Hawai‘i DHS-20-P0OS-0014 Legal Services for Immigrants

(Memorandum of

Understanding) 7/1/2019 - 6/30/2020

Hawai‘i State Judiciary 119062 Indigent Legal Assistance
Fund

7/1/2018 - 6/30/2019

Hawai‘i State Judiciary J16175 Specialized Services to
Domestic Violence Victims
7/1/2017 - 6/30/2019

2. Facilities

The applicant shall provide a description of its facilities and demonstrate its adequacy in
relation to the request. If facilities are not presently available, describe plans to secure
facilities.

The Domestic Violence Action Center is headquartered in downtown Honolulu, within walking
distance of Circuit Court, District Court, the State Capitol, government agencies, other
community organizations, and bus routes. This location provides access to resources and other

community agencies for clients.

Agency offices have 7,372 usable square feet consisting of 15 enclosed offices, 32 workstations,
two intake rooms, two meeting/conference rooms, an IT server room, two kilchenettes, and a

reception area. Each office and workstation is equipped with a computer and telephone.

Seccurity and safety is of maximum importance to DVAC staff. The specific location of agency
offices is kept confidential for the safety of clients and staff. The agency is not listed on the
building directory; the agency’s physical address is not listed in the telephone directory or its
letterhead. Entry to the office is by key fob access for staff, while visitors are screened via an
intercom system. For added security, glass panels on the side of the entry door are tinted with a

security film, and a video system makes visitors visible to reception.

DVAC’s offices are compliant with the American with Disabilities Act (ADA); the building has
an elevator and the restrooms are equipped with large stalls to accommodate a wheelchair. For
clients who need assistance in arriving at DVAC’s headquarters, a staff member will meet them

outside the building and accompany them to the office to facilitate a more comfortable entry.
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DVAC also maintains an office at the Ronald T.Y. Moon Judiciary Complex in Kapolei, for its
EXPO Court Outreach Program. The office accommodates four staff and is furnished to provide
filing space and office equipment, and provides access to DVAC’s computer network and

databases.
Client services are provided at DVAC headquarters and on-site at the following locations:

e First Circuit Court Ka‘ahumanu Hale on Punchbowl Street in Honolulu
e First Circuit District Court Kauikeaouli Hale on Alakea Street in Honolulu for Family

Court adult criminal matters, which include domestic abuse cases and TRO violations

Advocates are also available to meet clients at sites convenient to clients’ schedules and/or

locations.

VI. Personnel: Project Organization and Staffing

1. Proposed Staffing, Staff Qualifications, Supervision and Training

The applicant shall describe the proposed staffing pattern and proposed service
capacity appropriate for the viability of the request. The applicant shall provide the
qualifications and experience of personnel for the request and shall describe its ability
to supervise, train and provide administrative direction relative to the request.

The requested funding will support one triad team, composed of one attorney, one advocate, and
one paralegal. Rather than hiring new staff, the requested funding will be utilized to support
existing agency staff. Providing advocacy and legal services for survivors of IPV requires
training, supervision, and ongoing professional education that exceeds the one-year grant period.
For new staff attorneys, particularly, there is a learning curve: working in family law may be
unlike other types of law they have practiced, and there are many shadowing and supervision
opportunities while they pick up new cases and grow their experience. Therefore, DVAC has
found it to be more cost-effective to utilize this funding for existing staff, rather than hire new

staff for a one-year grant period.
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The triad team will consist of:

Attorney
DVAC currently has 4 licensed attorneys on staff, including the Managing Attorney, who leads

the Legal Team. There are also two vacant positions on the Legal Team.

DVAC's attorneys are experienced litigators, with extensive experience in family law and
working with survivors. They are well-versed in the area of intimate partner violence (IPV), and
have been trained in providing trauma-informed services. Like all DVAC personnel, they
understand how trauma affects a survivor’s ability to relate a coherent narrative of the abuse they

have suffered and how that can impact their participation in the court process.

All DVAC staff attorneys with litigation responsibilities must be licensed to practice law in the
state of Hawai‘i, have no disciplinary findings, participate in mandatory agency training, and
undergo close supervision. Staff attorneys are supervised by the Managing Attorney, who also

has supervisory responsibility of the paralcgal tcam and the HELPLINE specialist.

The Managing Attorney assigns cases, monitors caseloads, conducts performance evaluations for
the Legal Team, serves as a mentor and advisor to the Legal Team, conducts case reviews, and
tracks training opportunities and completion for the Legal Team. They are a part of the agency’s

Leadership Team.

DVAC’s current Managing Attorney, Tiare Nakata, is an experienced litigator and family law
attorney with a demonstrated history of working with survivors of IPV. She has a Juris Doctorate
from the University of Hawai‘i-Manoa William S. Richardson School of Law, and previously
served as a Deputy Public Defender and Deputy Prosecutor for Maui County. Her time at DVAC
includes one year as a Staff Attorney before being promoted last fall to the position of Managing

Attorney.

Under this funding request, the triad attorney will hold a caseload of no more than 30 cases.
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Advocate
DVAC’s advocates, part of the Alaka’i Advocacy Team, provide direct advocacy services to
clients. There are 8 Alaka‘i Advocates, 4 of whom are providing specialized services (LGBTQ+,

Japanese-speaking, Korean-speaking, and COFA (Compact of Free Association)).

Advocates assist clients with issues related to housing, education, finances, employment, and
children. Advocates can also assist survivors with their ambivalence or internal struggle, which
may interfere with the execution of their plans for safety. These services often take myriad forms,
such as assessing a client’s situation for risk, providing crisis support, conferring about safety
plans for clients and their families, accompanying the client to court, advocating for them with a
landlord or employer, making referrals to other community agencies, helping them apply for
public benefits or DVAC’s own emergency financial assistance fund, and encouraging them to

advocate for themselves.

Requirements for an advocate position include a bachelor’s degree and at minimum, one year of
experience in working directly with survivors of IPV and in providing advocacy and crisis
counseling services. The advocate must possess knowledge of the criminal and civil justice
systems; be skillful regarding outreach to potential clients; be familiar with multi-cultural styles

of communication; and have knowledge of a feminist philosophy of violence against women.

The advocate team is supervised by the Advocacy Program Manager, who provides guidance on
cases and client issues, assigns advocacy cases, oversees the effective delivery of client advocacy
services, develops, facilitates, and assesses training for advocacy staff, and ensures advocacy
staff are trained on current database practices. DVAC’s current Advocacy Program Manager,
Lydia Pavon, has been with DVAC for over 14 years. She has a bachelor’s degree and years of

experience in advocating for survivors of domestic violence.

Under this funding request, the triad advocate will hold a caseload of no more than 35 clients.

Paralegal
The Legal Team is fully staffed with 5 experienced paralegals. Paralegals serve as support staff to

agency attorneys and work under their supervision. DVAC’s paralegals staff HELPLINE,

schedule and interview clients, draft pleadings, perform research, investigation, and follow-up,
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organize and maintain case files, assist attorney with maintaining deadlines, and coordinate

communication between attorney, client, and other community agencies. DVAC’s paralegals

pride themselves on being meticulous in their duties, and are well-versed on working with

survivors of IPV and providing trauma-informed services. The paralegal team is supervised by

Managing Attorney Tiare Nakata.

Under this funding request, the triad paralegal will hold a caseload of no more than 40 active

Cases.

Administrative

Agency administration costs are allocated among all programs. Five percent of the following

positions have been included in the proposal budget:

Finance Manager — The Finance Manager ensures the agency’s compliance with
Generally Accepted Account Principles. develops program and agency budgets, and
maintains accurate financial records and timely financial reporting. Finance Manager Juan
Mao Moeng has been with DVAC for over 4 ycars and has a Bachelor of Business

Administration from the University of Hawai‘i-Manoa.

Human Resource Manager — The Human Resource Manager is responsible for staff

recruitment, assists in the procurement of employee benefits, audits and processes
employee time reports, and maintains the agency’s personnel records. DVAC’s Human
Resource Manager is Jacque Kotarek, who has been with the agency for over 4 years and

has a wealth of experience in human resources for major corporations.

Grants Manager - DVAC’s Grants Manager identifies grant opportunities, drafts

proposals and reports, and maintains the agency’s grants files. Grants Manager Shari
Williams has experience in grant writing and management, and has a master’s degree in

Human Services Administration.

Accounting Clerk/Administrative Assistant — This position is responsible for reviewing

check requests for proper supporting documentation, coding invoices using appropriate

fund source code, issuing checks, and processing checks for payment. Accounting
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Clerk/Administrative Assistant Patricia Low has been with the agency for over 14 years

and has extensive administrative experience.

Leadership
DVAC is led by a core group of four dedicated, experienced executives with a combined 93 years

of experiencing in managing DV programs and advocating for survivors:

Nanci Kreidman, Chief Executive Officer — Ms. Kreidman co-founded the Domestic

Violence Action Center (DVAC). She has served as its leader since the inception of the
agency in 1990 and has been working with local and national efforts to address family
violence issues for more than 35 years. She is qualified as an expert witness in state and
federal court and has served on many committees at the community level and through
appointment by the Governor, Chief Justice, Mayor, and Attorney General. She has been
invited to address local, national, and international audiences on topics related to families,

women, and children.

Marci Lopes, Deputy Director — Ms. Lopes previously served as Executive Director of the

Hawai'i State Coalition against Domestic Violence, and has experience in program
management and client services. She also served as Director for Marsy’s Law, a
legislative initiative focused on securing victim’s rights in the state constitution. She has
a Master of Science in Counseling Psychology and is a certified Substance Abuse

Counselor and Certified Crisis Prevention Intervention Instructor.

Pauline Ohlendorf-Chun, Vice President of Operations — Ms. Ohlendorf-Chun has

managerial experience with communication, supervisory, and fiscal skills. She has been
with DVAC since 1994 and has played a lead role in directing and managing the agency’s
growth from a nine-person, $600,000/year legal services and community education
organization to its current 50-person, $3million+/year presence as one of the state’s
leading domestic violence agencies. She is responsible for the administration,
coordination, and direction in the areas of finance, human resources, inventory control,

vendor contracts, facilities, and risk management at the agency.
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e (Cristina Arias, Vice President of Survivor Advocacy Services — In her almost 17 years at

DVAC, Ms. Arias started in a direct services position and was promoted to Advocacy
Manager and again to VP of Survivor Advocacy Services. She has extensive experience
working with survivors, and a sophisticated understanding of survivors’ needs in relation
to their escape, use of the community system, in court, and the restraining order process
in Family Court. Ms. Arias provides insight about the needs of immigrant survivors and
participates in community meetings on the issue, as well as coordination of agency

partnerships serving survivors directly.

The staff supported by this funding request fall under the Vice President of Survivor Advocacy
Services, Cristina Arias. She provides leadership and supervision of all direct service agency
programs.

2. Organization Chart

The applicant shall illustrate the position of each staff and line of
responsibility/supervision. If the request is part of a large, multi-purpose organization,

include an organization chart that illustrates the placement of this request.

DVAC’s Organization Chart is attached.

3. Compensation

The applicant shall provide an annual salary range paid by the applicant to the three
highest paid officers, directors, or employees of the organization by position title, not
employee name.

Chief Executive Officer: $109,061.00
Vice President of Operations: $87,188.00

Deputy Director: $82,920.00

Vil. Other

1. Litigation

The applicant shall disclose any pending litigation to which they are a party, including
the disclosure of any outstanding judgement. If applicable, please explain.
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DVAC is not a party to any pending litigation.

2. Licensure or Accreditation

The applicant shall specify any special qualifications, including but not limited to
licensure or accreditation that the applicant possesses relevant to this request.

There are no special qualifications, licensures, or accreditations relevant to this request.

3. Private Educational Institutions

The applicant shall specify whether the grant will be used to support or benefit a
sectarian or non-sectarian private educational institution. Please see Article X, Section
1, of the State Constitution for the relevance of this question.

This grant will not be used to support or benefit a sectarian or non-sectarian private educational

institution.

4. Future Sustainability Plan

The applicant shall provide a plan for sustaining after fiscal year 2020-21 the activity
funded by the grant if the grant of this application is:

(a)  Received by the applicant for fiscal year 2020-21, but
(b)  Not received by the applicant thereafter.

Domestic Violence Action Center is anchored in the community, providing services to survivors
of domestic violence on O‘ahu for almost 30 years. DVAC has collaborated and coordinated with
many and varied community organizations, including other DV programs, legal services
providers, law enforcement, government agencies, and other social service providers. DVAC is
well-known among other community-based agencies and programs for its services to survivors of
domestic violence, and has leveraged that recognition to build its capacity and partnerships

within the community.

Providing advocacy and legal services in a triad model is a core tenet of Domestic Violence
Action Center, and as such, remains a high priority and central benefit of the agency. As such,

searching for and soliciting funding for advocacy and legal services are also priorities for the
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agency. DVAC understands that innovative funding strategies are crucial to sustaining a vital,
viable, and visible organization. DVAC has boosted support and diversified revenue streams, all
while remaining loyal to the agency’s mission and maintaining quality unduplicated programs

and services.

DVAC’s funding is derived from grant awards, government contracts, special events, minimal
client fees, and donor gifts. DVAC continuously solicits funding from a variety of sources,
including foundations, government contracts, and private donations. DVAC’s Fund Development
Committee, made up of members of the Board of Directors, oversees the agency’s overall
development strategy and suggests new sources of funding. Sustainability strategies include
cultivating support with foundation, corporate, and individual donors, increasing revenue from

special events, and exploring other means of revenue generation.
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BUDGET REQUEST BY SOURCE OF FUNDS
Period: July 1, 2020 to June 30, 2021

Applicant: Domestic Violence Action Center (DVAC) 1/16/2020
B UDGE i Total Budget Total Federal Total County Total Private/Other
CATEGORIES Request Funds Requested | Funds Requested | Funds Requested
(a) (b) (c) (d)
A. PERSONNEL COST
1. Salaries 173,885
2. Payroll Taxes & Assessments 18,519
3. Fringe Benefits 34,777
TOTAL PERSONNEL COST 227,181
B. OTHER CURRENT EXPENSES
1. Airfare, Inter-Island 0
2. Airfare, Out-of-State 0
3. Audit Services 1,855
4. Contractuat Services - Administrative 980
5. Contractual Services - Subcontracts 0
6. Insurance 1,330
7. Lease/Rental of Equipment 1,355
8. Lease/Rental of Motor Vehicle 0
9. Lease/Rental of Storage 756
10. Miteage 3,840
11. Postage, Freight & Delivery 420
12. Publication & Printing 1,000
13. Repair & Maintenance (IT) 2,940
14. Staff Training 600
15. Substance/Per Diem 0
16. Supplies 504
17. Qutreach 723
18. Telecommunication 2,520
19. Building CAM & Utilities 14,700
20. Dues 196
21 0
22. 0
TOTAL OTHER CURRENT EXPENSES 33,719 0 0
C. EQUIPMENT PURCHASES 1,200
D. MOTOR VEHICLE PURCHASES 0
E. CAPITAL 0
TOTAL (A+B+C+D) 262,100 0 0 0
Budget Prepared By:
SOURCES OF FUNDING Mao Moeng 534-0040
(a) Total State Fund requested 262,100 [Name (Please 'ype or prini) Phone
(b) Total Federal Funds Requested 7{ W ﬁlf{ C\ﬁ 1~ 1/16/2020
Signature of Authorized Official Dat
(c) Total County Funds Requested g [9naiure o Aufonzed Uillcia =
] Nanci Kreidman, CEO
(d) Total Private/Other Funds Requested @me and 116 (Please Type of pnn
For State Agency Use Only
TOTAL REVENUE 262,100
|Signatu:e of Reviewer Date
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BUDGET JUSTIFICATION - PERSONNEL SALARIES AND WAGES

Period: July 1,2020 to June 30,2021

FULL TIME ANNUAL SALARY % OF TIME TOTAL SALARY
POSITION TITLE EQUIVALENT TO | INCLUDING BUDGETED | BUDGETED TO BUDGETED
ORGANIZATION SALARY INCREASE THE CONTRACT | TO THE CONTRACT

A B AxB

Staff Attorney 1.00 57,000 100.00% 57,000

Paralegal 1.00 46,000 100.00% 46,000

Advocate 1.00 42,000 100.00% 42,000
Managing Attorney 1.00 71,000 10.00% 7,100
Advocate Manager 1.00 56,814 10.00% 5,681
*Vice President of Operations 1.00 88,809 5.00% 4,440
*Finance Manager 1.00 75,748 5.00% 3,787
*Human Resource Manager 1.00 56,146 5.00% 2,807
*Grants Manager 1.00 58,500 5.00% 2,925
*Accounting Clerk/Administrative Assistant 1.00 42,864 5.00% 2,143

TOTAL: 173,885

JUSTIFICATION/COMMENTS: Positions preceded by an * are administrative positions. Administration costs are allocated among all the programs
administered by DVAC. The salaries charged are based on time each employee will spend on serving this program.




BUDGET JUSTIFICATION - EQUIPMENT AND MOTOR VEHICLES
Period: July 1,2020 to June 30,2021

Applicant: Domestic Violence Action Center (DVAC)

DESCRIPTION NO. OF COST PER TOTAL TOTAL
EQUIPMENT ITEMS ITEM COST BUDGETED
PC Computers and Monitor $1,200.00 | $ 1,200.00 1,200.00
$ -
$ -
TOTAL: $ 1,200.00 | 1,200.00

JUSTIFICATION/COMMENTS:

One of the direct service staff will need a desk top computer and monitor to access DVAC network and agency databases,
communicate with clients, inter-agency staff and community, and generate reports and documents etc. on a daily basis.

DESCRIPTION NO. OF COST PER TOTAL TOTAL
OF MOTOR VEHICLE VEHICLES VEHICLE COST BUDGETED

TOTAL:

JUSTIFICATION/COMMENTS:
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BUDGET JUSTIFICATION - CAPITAL PROJECT DETAILS
Period: July 1, 2020 to June 30, 2021

Applicant: __Domestic Violence Action Center

FUNDING AMOUNT REQUESTED
ALL SOURCES OF FUNDS STATE FUNDS OF FUNDING REQUIRED IN
TOTAL PROJECT COST RECEIVED IN PRIOR YEARS REQUESTED [[FUNDS REQUESTED SUCCEEDING YEARS
FY: 2018-2019 || FY:2019-2020 || FY:2020-2021 FY:2020-2021 FY:2021-2022 FY:2022-2023
PLANS
LAND ACQUISITION
DESIGN
|consTRUCTION
EQUIPMENT
TOTAL:
JUSTIFICATION/COMMENTS:
NOT APPLICABLE
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GOVERNMENT CONTRACTS, GRANTS, AND / OR GRANTS IN AID

Applicant: __Domestic Violence Action Center Contracts Total: 6,724,083
GOVERNMENT
CONTRACT DESCRIPTION b acencY | ENTTY e
o Hon / Kau / Mau)

1 Victims of Crime Act - Advance Program 2;:13:)2/2(1)2 1' gggﬁjr;yneg;:;t:le State 485,244
E e et s PecalsiAdiocacy Ta0ls, Deparmentare s
3 Violence Against Women Act - Campus 6/1/2019 - Department of the State 80.000
Survivor Advocacy Program 5/31/2020 Attorney General ’

4 Leeward Legal Assistance for Victims ;%ggg;? i gggﬁ;r&v\gﬂzce U.S. 600,000
5 Campus Survivor Advocacy Program __ggﬁgz)go_ 7 University of Hawai‘i  State 115,456
6 Campus Survivor Advocacy Program ;/1:;1 Zg;g i ‘University of Hawai‘i  State 40,000
7 Teen Alert Program ggﬁ)z/g:)go gzz?:ergent Sl State 289,118
8 LGBTQ+ Specialized Advocacy Services 2;%(1)28;?) ) E'g)r/]g;u?l?umy of City & County 99,317
9 2pzzi?r:zjgu‘:‘z:’o‘fi° il e celi i g;gz/ggg : Hawai' State Judiciary State 2,739,068
10 Indigent Legal Assistance Fund Z;gz/g:)g(; Hawai'i State Judiciary State 156,813
11 Pulama | Ka ‘Ohana ;?éz)gg;g ) poamel S e LS. 1,765,473
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Domestic Violence Action Center
All federal, state, and county government contracts, grants, and grants in aid DVAC has been granted
within the prior three years and will be receiving for fiscal year 2021 for program funding.

FY 2021
Grants /Programs Amount
State
State of Hawaii Judiciary - Indigent Legal Assistance Fund (anticipated amount) 147,935.00
Judiciary - Direct Legal Services 1,374,534.00
Legal Aid Soc iety of Hawaii- Immigrants 50,000.00
Total State Funding:| 1,572,469.00
Federal
Total Federal Funding: 0.00
Total Government Funding (Actual):| 1,572,469.00




Domestic Violence Action Center
All federal, state, and county government contracts, grants, and grants in aid DVAC has been granted
within the prior three years and will be receiving for fiscal year 2021 for program funding.

FY 2020
Grants /Programs Amount
State
State Department of Human Services - Teen Dating Violence & Support Services Program 289,118.00
State GIA - Safe on Scene 154,193.49
State of Hawaii Judiciary - Indigent Legal Assistance Fund 147,935.00

Judiciary - Direct Legal Services

1,374,534.00

Legal Aid Society of Hawaii- Immigrants 50,000.00

Total State Funding:| 2,015,780.49
Federal

Department of Attorney General - VOCA - Specialized Advocacy for LGBTQ+ and Immigrant IPV Survivors 166,447.66

Department of Attorney General - VOCA - Safe on Scene 74,096.51

Department of Attorney General- VAWA-Campus Servivor Advocacy Program 86,416.97

Department of Attorney General - VOCA - Campus Servivor Advocacy Program 27,<ns1:XMLFault xmlns:ns1="http://cxf.apache.org/bindings/xformat"><ns1:faultstring xmlns:ns1="http://cxf.apache.org/bindings/xformat">java.lang.OutOfMemoryError: Java heap space</ns1:faultstring></ns1:XMLFault>