
THE THIRTIETH LEGISLATURE 
APPLICATION FOR GRANTS 

CHAPTER 42F, HAWAII REVISED STATUTES 

Legal Name of Requesting Organization or Individual: Oba: 

The Outdoor Circle Waimea Outdoor Circle 

Brief Description of Request (Please attach word document to back of page if extra space is needed): 

To design and construct a payed roadway at Ulu La au the Waimea Nature 
Park, on the existing graYel roadway and install a drainage culYert 

I 
near the entrance where water often flows across and causes access and 
jaintenance issues. 

l 
L_. 
Amount of Other Funds Available: 

State: 

Federal: 

County: 

$~~~~~~~~~~­

$~~~~~~~~~~­

$~~~~~~~~~~~ 

Type of Business Entity: 

[i] 501 (C)(3) Non Profit Corporation 

D Other Non Profit 

Oother 

Total amount of State Grants Received in the Past 5 
Fiscal Years: 

Unrestricted Assets: 

$ 39,180.16 

Mailing Address: Waimea Outdoor Circle 

P.O. Box 6144 
City: Iamuela State: BI Zip: 96743 

Contact Person for Matters Involving this Application 

Name: Cheryl Langton Title: Branch President 

Email: clangton@hawaii.rr.com Phone: (808) 936-1468 

I Federal Tax ID#: I State Tax ID# 

Cheryl Langton, Branch President / · /lf ·~c,/q 

Name and Title Date Signed 



GRANT-IN-AID FOR FISCAL YEAR 2020 {JULY 1, 2019 TO JUNE 30, 2020} 

Ulu La'au the Waimea Nature Park 

JANUARY 15, 2019 
WAIMEA OUTDOOR CIRCLE 

P.O. Box 6144 Kamuela, HI 96743 



Applicant Waimea Outdoor Circle 

Application Submittal Checklist 

The following items are required for submittal of the grant application. Please verify and 
check off that the items have been included in the application packet. 

~ 1) Certificate of Good Standing (If the Applicant is an Organization) 

0 2) Declaration Statement 

~ 3) Verify that grant shall be used for a public purpose 

0 4) Background and Summary 

Q-- 5) Service Summary and Outcomes 

~ 6) Budget 
a. Budget request by source of funds (Link) 
b. Personnel salaries and wages (Link) 
c. Equipment and motor vehicles (Link) 
d. Capital project details (Link) 
e. Government contracts, grants, and grants in aid (Link) 

ra,-- 7) Experience and Capability 

g--- 8) Personnel: Project Organization and Staffing 

I · ~ ·c::,.1.01 ~ 
DATE 

Rev 12118/18 Application for Grants 



Department of Commerce and Consumer Affairs 

CERTIFICATE OF GOOD STANDING 

I, the undersigned Director of Commerce and Consumer Affairs 
of the State of Hawaii, do hereby certify that 

THE OUTDOOR CIRCLE 

was incorporated under the laws of Hawaii on 09/22/1949; 
that It Is an existing nonprofit corporation; and that, 
as far as the records of this Department reveal, has complied 
with all of the provisions of the Hawaii Nonprofit Corporations 
Act, regulating domestic nonprofit corporations. 

IN WITNESS WHEREOF, I have hereunto set 
my hand and affixed the seal of the 
Department of Commerce and Consumer 
Affairs, at Honolulu, Hawaii. 

Dated: January 15, 2019 

Director of Commerce and Consumer Affairs 

To check the authenticity of this certificate, please visit http: //hbe.ehawaii.gov/documenta/a.uthenticate.html 
Authentication Code: 322130-COGS_PDF-4303D2 



DECLARATION STATEMENT OF 
APPLICANTS FOR GRANTS PURSUANT TO 

CHAPTER 42F, HAW Al'I REVISED STATUTES 

The undersigned authorized representative of the applicant certifies the following: 

l) The applicant meets and will comply with all of the following standards for the award of grants pursuant 
to Section 42F-l 03, Hawai'i Revised Statutes: 

a) Is licensed or accredited, in accordance with federal, state, or county statutes, rules, or ordinances, to 
conduct the activities or provide the services for which a grant is awarded; 

b) Complies with all applicable federal and state laws prohibiting discrimination against any person on 
the basis of race, color, national origin, religion, creed, sex, age, sexual orientation, or disability; 

c) Agrees not to use state funds for entertainment or lobbying activities; and 

d) Allows the state agency to which funds for the grant were appropriated for expenditure, legislative 
committees and their staff, and the auditor full access to their records, reports, files, and other related 
documents and information for purposes of monitoring, measuring the effectiveness, and ensuring the 
proper expenditure of the grant. 

2) If the applicant is an organization, the applicant meets the following requirements pursuant to Section 42F-
103, Hawai'i Revised Statutes: 

a) Is incorporated under the laws of the State; and 

b) Has bylaws or policies that describe the manner in which the activities or services for which a grant is 
awarded shall be conducted or provided. 

3) If the applicant is a non-profit organization, it meets the following requirements pursuant to Section 42F-
103, Hawai'i Revised Statutes: 

a) Is determined and designated to be a non-profit organization by the Internal Revenue Service; and 

b) Has a governing board whose members have no material conflict of interest and serve without 
compensation. 

Pursuant to Section 42F-103, Hawai'i Revised Statutes, for grants used for the acquisition of land, when the 
organi:zation discontinues the activities or services on the land acquired for which the grant was awarded and 
disposes of the land in fee simple or by lease, the organiz.ation shall negotiate with the expending agency for a 
lump sum or installment repayment to the State of the amount of the grant used for the acquisition of the land. 

Further, the undersigned authorized representative certifies that this statement is true and correct to the best of 
the applicant's knowledge. 

Waimea Outdoor Circle 

(Typed Name of Individual or Organiz.ation) 

er.~ 
/·/u...·~ori 

(Date) 

Cheryl Langton 
(Typed Name) 

Rev 12/2/16 

President 

(Title) 
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AMENDED AND RESTATED 

TICLES OF INCORPORATION 

THE OUTDOOR CIRCLE 
(A Hawaii nonprofit corporation) 

ARTICLE I 

CORPORATE NAME 

The name the Corporation will be :me Outdoor Circle (refenl to herein as the 
"Corporation,,). 

ARTICLED 

Section 2.1 Mailin A dress f · ci al Office. The mailing ess of the 
Corporation,s principal o ce is 1314 South King Street, Suite 306, Honolul~ Hrwaii 96814. 

Section 2.2 Re istered A ent and Street Address or Service of Process The 
Corporation shall have an continuously maintain in the State of Hawaii a regist red agent who 
shall have a business addr s in this State. The agent may be an individual who esides in this 
State, or a domestic or for ign entity authorized to transact business in this State. 

(I) Then , e of the Corporation's registered agent in the State of: awaii is 
Martha Townsend. 

(2) The stf t address of the place of business of the person in the State of Hawaii 
to which service ofproces and other notice and documents being served on or scrnt to the entity 
represented by the person ay be delivered to is 1314 South King Street, Suite 3r6, Honolulu, 
Hawaii 96814. 

Section 2.3 Incorporators. The names of the incorporators are as follows: Leilani 
M. Richards, Alice Spal · g Bowen, Eva P. Abel, Eleanor R Dickinson, and H el M. Scott. 



ARTICLE ID 

CORPO TE PURPOSES AND FORM OF ORGANIZA!I'ION 

Section 3 I Purposes. The Corporation is organized exclusivJiy for charitable, 
literary, or educational p oses under Section 501(c)(3) of the Internal Rev¥ ue Code of 1986, 
or the corresponding pro . sion of any future federal tax code, including for srch purposes to 
conserve and enhance th natural beauty and resources of our islands for furore generations by 
providing and promotin environmental education and activities that cultiva~ respect and 
appreciation for Hawai 'i s unique natural environment and advocating for puplic policies that 
protect Hawai'i's uniqu natural beauty, all of which shall be accomplished e elusively within 
the meaning of Section Ol(c)(3) of the Internal Revenue Code. 

Nonprofit Form of Organi~tion. , 
' 

(1 The Corporation is not organized for profit and it -,m not authorize or 
issue shares of stock. N . part of the net earnings of the Corporation shall in1 e in whole or in 
part to the benefit of, or e ~stributable to, private shareholders or individ~'f:' except as allowed 
by law. The Corporatio may pay a reasonable compensation to its directors p_r officers for 
services rendered to the orporation in furtherance of its purposes; provided, j1hat no such 
payment shall be deem to be a dividend or a distribution of income or profi . 

(2 No substantial part of the activities of the Corporatp n shall be 
lobbying activities or oth rwise attempting to influence legislation, and the C?rporation shall not 
participate in or interven in (including the publishing or distribution of state ents) any political 
campaign on behalf of o in opposition to any candidate for public office. 

(3 Notwithstanding any other provision in the Articles of Incorporation, 
the Corporation shall not carry on any other activity not permitted to be carrie

1
d on by a 

corporation exempt from federal income tax under Section 501(c)(3) of the fuf mal Revenue 
Code of 1986 ( or the co sponding provision of any future federal tax code) ?r by a corporation, 
contributions to which ar deductible under Section 170(c)(2) of the Internal evenue Code of 
1986 ( or th~ correspon · g provision of any future federal tax code). 

ARTICLE IV 

CORPORATE POWERS 

The Corp ration shall have and possess all the powers permitt¥, to nonprofit 
corporations exempt fro federal income tax under Section 50l{c)(3) of the Ifternal Revenue 
Code of 1986, or the corr sponding provision of any future federal tax code, allowed under 
the laws of the State ofH waii and the Internal Revenue Code. 

2 
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ARTICLEV 

CORPORATE LIFE 

The Corp ration shall have perpetual duration. 

ARTICLE VI 

DIRECTORS AND OFFICERS 

Section 6. Board of Directors. The Board of Directors shall onsist of not less 
than eleven ( 11) nor mor than twenty-one (21) individuals. Th~ number of cp:,ectors shall be 
fixed and the directors se ected in accordance with the bylaws. The Board shjtll have and may 
exercise all the powers of the Corporation except as otherwise provided by th Articles of 
Incorporation, Bylaws orllaw. 

Section 6. Officers. The Corporation shall have the officers 1escribed in the 
Bylaws. The officers sh have the powers, perform the duties, and be elect at such time, in 
such manner, and for sue terms according to the Bylaws. 

ARTICLE VII 

LIAB TY AND INDEMNJFICATION OF DIRECTOr, 
FFICERS EMPLOYEES AND AGENTS 

Section 7. Limitation of Liability to Corporation and Members. No director of 
the Co.rporation shall be ~ersonally liable to the Corporation or the members fpr monetary 
damages because of a bn~rch of the director's duties to the Corporation and !11f members; 
provided, that such liabili shall not be eliminated in the following circums ces: 

(1) For breach of the director's duty ofloyalty to the C rporation; 

(2) For acts or omissions not made in good faith or that involve intentional 
misconduct'or !mowing olation of the law; 

(3) For transactions from which a director derived an· proper personal 
economic benefit; 

(4) For any improper conflict of interest transaction with the Corporation 
in which a director had a · ect or indirect interest; 

(5) For any transaction in which a director received a loan or guaranty of 
obligation from the Corp ration; or 

3 
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I 
(6 For any transaction where a director votes for or asj ents to an unlawful 

distribution. 

Section 7 2 Indemnification. 

(I Definitions. The following definitions contained· the Hawaii 
Nonprofit Corporations ct (HRS 414D-159) apply to this Section 7.2: 

(a) "Director" means an individual who is or w s a director of the 
Corporation. 

(b) "Expenses" includes counsel fees. 

(c) "Official capacity" means with respect to a · ector, the office 
of director in the Corpor tion and with respect to an officer, employee, or agqnt of the 
Corporation who is not director, the office in the Corporation held by the o~ cer or the 
employment or agency r lationship undertaken by the employee or agent on lehalf of the 
Corporation. 

( d) "Procee4ing" means any threatened, pendinp, or completed 
action, suit, or proceedin whether civil, criminal, administrative, or investigltive and whether 
formal or informal. 

( e) "Party'' includes an individual who was, is, r is threatened to 
be made a named def en t or respondent in a proceeding. 

(f) "Liability" means the obligation to pay aju gment, settlement, 
penalty, fine, or reasona le. expenses actually incurred with respect to a proce1 ding. 

e Corporation may indemnify and advance expenses
1 
to an officer, 

employee, or agent o~ th Corporation who is not a director under this Sectio~ to the same extent 
as a director. An office fthe Corporation who is not a director is entitled t9 mandatory 
indemnification under ction 7.2(3) and is enti~ed to apply to the court for · urt-ordered 
indemnification under S ction 7.2(5) to the same extent as a director. 

· (2 Authority to Indemnify in General. The Corporatiof.1 may indemnify a 
former or current directo made a party to a proceeding against liability if the fldividual (a) acted 
in good faith and (b) in a manner the individual reasonably believed in the ~e of conduct in an 
official capacity, that the conduct was in the Corporation's best interests andf all other cases, 
that the conduct did not ppose the Corporation's best interests, and (c) with espect to a criminal 
proceeding, that the indi idual had no re~onable cause to believe the conduc was unlawful. 
The Corporation may no indemnify a director's liability where such liability pas been 
determined in a procee · g brought by the Corporation, where the Corporatio had the right to 
bring the proceeding, or fthe director is found to have received an improper ersonal benefit, 
except as otherwise allo ed by law. 

4 
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(3 Mandatory Indemnification. To the extent that a d ector seeking 
indemnification has bee successful in the defense of a proceeding, the Corp ration shall 
indemnify the director a ainst reasonable expenses incurred in ~nnection J'th the proceeding. 

. (4 Advancement of Expenses. Before a final decisio~ is made in a 
proceeding, the Corpora on m~y advance funds to pay for or reimburse the reasonable expenses 
of a director, provided th t (a) the director states in writing the director's goo~ faith belief that 
the director has met the s dard of conduct described in Section 7 .2(2), (b) ap-ees in writing to 
repay the advance if it is timately detemrined that the director did not meet ~ e standard of 
conduct, and ( c) the fac then lmown to those making the determination do npt preclude 
indemnification. Such d terminations and authorizations shall be made in the manner described 
in Section 7.2(6), below. 

( S) Court-Ordered Indemnification. A director made a party to a 
proceeding may ask the urt for indemnification. Upon receipt of the applicrtion, the court may 
order indemnification in amount it considers proper ifit determines (a) th*the director is 
entitled to mandatory ind mnification under Section 414D-161 of the Hawaii onprofit 
Corporations Act, Hawai Revised Statutes, (as summarized in Section 7.2(3) or (b) the director 
is fairly and reasonably e titled to indemnification under all the relevant circ1r1stances, whether 
or not the director met th standard of conduct set forth in Section 7 .2(2), abofe, or was found 
liable in connection with proceeding by or in the right of the Corporation, o~in connection with 
any other proceeding wh ther or not involving action in an official capacity, · which the 
director was found liable n the basis of the director's improper receipt of a p rsonal benefit. 

( 6) Determination/Authorization of Indemnification. :Jie Corporation 
shall make indemnificati n payments under Section 7.2(2) only if authorized f1 the specific case 
upon a determination th the dire~tor seeking indemnification has met the staf dard of conduct 
set forth in that Section. · uch determination shall be made (a) by the Board of Directors by 
majority vote of a quo consisting of directors who are not at the time partif s to the 
proceeding, or (b) if such quorum is not obtainable, by majority vote of a cororittee duly 
designated by the Board ( which designation directors who are parties may ~~cipate) 
consisting solely of two o more director~ not at the time parties to the proceer.ng, .or ( c) if~ 
committee cannot be desi ated, by special legal counsel selected by the Bo~d or its comnuttee 
in the manner prescribed Subsections (a) or (b), or a majority vote of the fuJl Board (in which 
selection directors who parties may participate). Authorization of inde3fication and 
evaluation as to reasonab ness of expenses shall be made in the same manne as the 
determination that inde · cation is permissible, except that if special legal 

1
ounsel makes the 

determination, authorizati n of indemnification and evaluation as to reasonab :eness of expenses 
shall be made by those en · tied under Subsection ( c) to select co~el. 

5 
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(7) ther Ri t to Indemnification and Non-Exclusivi ,. This Section 7.2 
shall not be deemed excl ive of any other right to which those seeking indei 1 ification are 
entitled under the law. 

. . . . . urance. The Corporation may purchase insuranet:r on behalf of an 
mdiv1dual who 1s or was director, o:ffiper, employee, or agent of the Corpolion against 
liability asserted against o incurred by the individual in that capacity. . 

(9) f ffectiveness. This Section 7 .2 shall be effective wi respect to those 
persons covered by this S ction and in respect to proceedings pending on or a er the effective 
date of the Articles of Inc rporation, as allowed by law. 

ARTICLEVIll . 
l\1E.MBERSIDP 

The Corpo tion will have members. All members in good s~ lling shall be 
entitled to the benefits of embership and have the right to vote on matters su mitted to a vote 
of the members in accor ce with the Bylaws and as required by law. 

ARTICLE IX 

CORPORATE LIABILITY 

The prope of the Corporation shall alone be liable in law for 1jhe debts and 
liabilities of the Corporati n. The directors and officers of the Corporation sh11 incur no 
personal liability for said ebts and liabilities by reason of such positions, exce t as otherwise 
provided by law. 

All checks d other orders for the payment of money, notes, coptracts, and all 
other instruments shall be igned by such individual or individuals as the Boar4 of Directors 
shall designate by resoluti n. Unless authorized by the Board, no person shall_pave any power or 
authority to bind the Corp4ration by any contract or other instrument or to pied e its credit or to 
render it liable for any p ose or amount. 

ARTICLEX 

CORPORATE DISSOLUTION 

After appror.riate notice provided to the attorney general and up n the dissolution 
of the Corporation, assets 'hall be distributed for one or more exempt purposes of the 
Corporation within them · g of Section 501(c)(3) ofthe Internal Revenue ode, or the 

6 



corresponding section of y future federal tax code, or shall be c,listributed ~the federal 
government or to a state , r local government for a public purpose. Any such assets not so 
disposed of shall be disp sed of by a court of competent jurisdiction of the ~ ty in which the 
principal office of the Co oration is then located exclusively for such purposes or to such 
organization or organiz.a,ons, as the court shall determine, which are org · 

1 
and operated 

exclusively for such purp ses. 

ARTICLE XI 

ADOPTIO AND. AMEND1\1ENT OF ARTICLES AND BYLAWS 

The Articl s of Incorporation may be amended or restated from time to time in the 
I 

manner provided by the ylaws and the HawaifNonprofit Corporations Act, fhapter 414D of 
the Hawaii Revised Statu es, as amended. The Bylaws may be altered, amen , or repealed or 
new Bylaws may be ado ed in the manner provid~d by the Bylaws. 

(05-02-13) 
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www.BUS1Ni.ssREG1STRAT10Ns.coM 

Nonrefundable FHing Fee: $10.00 
STATE OF HAWAII 

DEPAR MENT OF COMMERCE AND CONSUMER AFFAIRS 
Business Registration Division 

335 Merchant Street 
g Address: P.O. Box 40, Honolulu, Hawaii 96810 

Phone No. (808) 586-2727 

FORMDNP..S 
7/2008 

11111111 111111011111111 Ill 

AMENDED ND RESTATED ARTICLES OF INCORPORA ION 
(Section 4140-184. HawaJI Revised Sla!ules) 

PLEASE TYPE OR PRINT LEG/BLY IN B 

The undersigned, duly authorized offi 
certify as follows: 

1. The name of the corporation is: 

The Outdoor Circle 

.-s of the oo,poration subm"""g these Amended and Restal,,d rcl= ol ln00<po.-allon, 

2. The Amended and Restated Artie! s of Incorporation adopted i~.attached. ,, 
3. The Amended and Restated Artlcl . s of Incorporation was adopted on: ----"--(h-'-"'d~d.4-+-~3~l..x~+--....::3;;:__;P=...,l'--~ ........ ---

(Mon111 Day Y~ I 
(Check one) 

IBJ at a meeting of the members 

Designation (class) · 
Of membershi 

Total Numb r of Memberships 
(votes) outstanding 

Total Number of Votes 
Entitled to be Cast 

B eachCiass 

lSoo 

OR 

Number of Votes Ce 
by each class 

For Amendment 

D by written consent of the m ers holding at least eighty per cent of the voting power. 

OR 

0 by a sufficient vote of the Boa of Directors or incorporators because member approval was not required. 

4. Check one: 
0 The written approval of a spe ified person or persons named in the articles of incorporation as obtained. 

IBJ The written approval of a spe 'tied person or persons is not required. 

5. The attached Amended and Resta ed Articles of Incorporation supersedes the original Articles of ncorporation and all 
amendments thereto. 

The undersigned certifies under the pe 
above stataments, I/we are authorized 

Signed this ____ :!__,?,___day of 

SEE INSTRUCTIONS ON REVERSE SIDE Th& articles must De slgnecl DY ilt least one officer of the corporation. 



ARD OF.DIRECTORS 
;cUTM COMMllTEE ._,, 

Kathy Whitmire 
Pres1d1m1 

Betsy Camtor& 

!st Wee PrukilJHt 

Alan FuJi,non 
2nd nee Prestderu 

Pelis Dyer 
Jrd Yico Prtsi"4nt 

ChrisDIC\li 
4th I'"~ PIQident 

Denise Sodeii,olm 
'Trealunr 

MibCwri& 
~T__. 

Jcaa CampbeJI 
SKP/JIU'y 

lrmaCunha 

Lester K. Inouye 
Advisor 

Stephen F. Meder 
Advr&or 

Matey Fleming 
radley Tochcrow 

-BRANCH PREIW>ENTS 

Kathy Martin 
KORB.oh« {0.abu) 

Jackie Ralya 
Kapold (O'a/111) 

Julia Neal 
Ko'u (Hawat·i) 

Ma1m:cn Murphy 
Kaw't 

EilCla Hatvcmm 
Kana (Ha~'lli'i) 

Paula Ress 
Lmu-Kai/JIQ (0 'aAA) 

K.eoni Mackillop 
/'/or,/, KDltala (Hawai'i) 

Judi Bmmlett 
North SkaI? (O'ah11) 

June Kaya 
Wai Mami (0 'altll) 

s~ Bnght Spengler 
Wai 'aloe Kahala (0 'IUW) 

r-'"" RcaRlon 
iiikoloa lillag" (Howai'i) --Victor Obrastoff 

lflwneo (Hawai 'i) 

• THE ourD0oR CIRCLE i 

' ; 
I 

I 

! 
I 

ATT4CHMENT C 

I 

I, Je K. Ca ell Secretary • of The Outdbor Circle • do 
hereby certify at the following is a full, true and correct copy ofi a resolution 
duly adopted b the Board of Dfrectors of said Corporation, at itf meeting duly 
called at Th Outdoor Circle at 1314 S. King St. #306 Honol~lu, Hawaii 
96814 • on 

I 
e 25th d~y of January , 2007 • at which a 

quorum was p ent and acting throughout; and that said resot~Uon has not 
been modified. amended or rescinded and continues in full fo j a~d effect; 

RESOL ED that the person(s) holding position(s) of Rresident 
and o Treasu r , ls(are) hereby authorized to execute on b~half of the 
Corporation a bid, proposal or contract for the sale or rental of the products 
of the Corpora\ion or for services performed by the CorporationJ and to 
execute any bqnd required by any 3uch. bid, proposal or contraqt with the 
United States ~ovemment, or the State of Hawarl or the City a~d County of 
Honolulu or ~nty of Hawan or County of Kaual or County of raut or any 
department :.rubdivision of any of them. 

IN WlTfilESS WHEREOF, I have hereunto set my hand 1nd affixed the 
corporation se I of said The Outdoor Circle, thls 25"' day of 

January, 20 . 

k~~w Jean K.Cam belll · 
Secretary · 

i 
I 
I 
I 

._ - . .,-. 
"'·-......... ' -

r 
, .. , .. "~""' ,n .. o ~ ...... t S.uite 306, }fMolulu, Hawaii 96814 
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RESOLUTION OF THE BOAORD OF DIRECTORS OF 

THE WAIMEA OUTDOOR CIRCLE 

A BRANCH OF 

The OUTDOOR CIRCLE 

ADOPTED BY UNANIMOUS CONSENT 

The Board of Directors of the Waimea Outdoor Circle, a Branch of the Outdoor 
Circle, established as a Hawaii nonprofit corporation herewith adopts the 
following resolution by unanimous written consent. 

RESOLVED, that the corporation established a policy that prohibits nepotism as 
defined by: Nepotism is defined as: appointing persons on the basis of their 
blood or marital relationship to the appointing authority, rather than on merit or 
ability. 

This resolution is adopted this 5th day of February, 2018 in Kamuela, Hawaii. 

Cheryl Lan 

t('f\0y Wo.-Ll~ 
~ W~r, Branch Treasurer 



Application for Grants 

I. Certification 

1. See attached 
2. See attached 

3. Public Purpose 

This grant will be used to improve access to Ulu La 'au the Waimea Nature Park, 

which is located on 10 acres of land leased by the Waimea Outdoor Circle in 

Kamuela, Hawaii from the State of Hawaii. The park is open to the public free of 

charge every day. 

II. Background and Summary 

1. See attached 
2. The goals and objectives related to the request 

The anticipated goals and objectives we expect to achieve are to improve the 

access to Ulu La 'au by constructing a paved roadway on the existing gravel 

roadway and install a drainage culvert near the entrance, where water from the 

stream often flows across and causes access and maintenance issues. On many 

occasions, during the rainy season, it is impossible to drive into the park. 

3. The public purpose and need to be served 

Ulu La 'au is the only Outdoor Circle project of its kind in the entire state of 

Hawaii. Created by Waimea Outdoor Circle and community volunteers over 

nineteen years ago, this little gem in the heart of Waimea continues to be 

supported and maintained entirely by volunteers and donations. Ulu La 'au is not 

just a nature park, it is a living classroom filled with Native Hawaiian plants for 

everyone to see, enjoy and learn from. It is open to the public every day and is 

family and pet friendly. Due to its central location, students from at least five 

public and private schools frequently visit the park to perform community service, 

build trails and conduct learning projects, such as studying both native plants and 

best stream management practices. Waimea Outdoor Circle is committed to 

protecting this valuable community resource and believes that exposure to our 

Native Hawaiian Plants cannot be optional. 
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4 & 5. Describe the target population to be served; and describe the 

geographic coverage. 

At least 200,000 Hawaii Island residents (the entire island population) and 

especially our 30,000+ plus South Kohala residents. This does not include visitors 

who are increasingly stopping by the park to enjoy the natural beauty and 

sometimes even participate in our volunteer workdays. 

Ulu la 'au is located in the heart of Waimea in South Kohala, on Hawaii Island. 

Ill. Service Summary and Outcomes 

1. Describe the scope of work, tasks and responsibilities; 

Working with an engineering firm on the planning and design of the project along 

with a contractor to construct the paved roadway. 

2. Provide a projected annual timeline for accomplishing the results or 

outcomes of the service. 

Twelve months to completion from the release of funding. 

3. Describe its quality assurance and evaluation plans for the request. 

Specify how the applicant plans to monitor, evaluate, and improve 

their results. 

Okahara and Associates, Inc. Engineering Consultants includes in its Engineering 

Services Fee Proposal responding to RFls, on-site observations and preparing a 

final punch list. (Please see attached proposal.) 

4. List the measure(s) of effectiveness that will be reported to the State 

agency through which grant funds are appropriated (the expending 

agency). The measure(s) will provide a standard and objective way for 

the State to assess the program's achievement or accomplishment. 

Please note that if the level of appropriation differs from the amount 

included in this application that the measure(s) of effectiveness will 

need to be updated and transmitted to the expending agency. 
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The measure of effectiveness will be reported to the State agency as an 

improvement to access and the ability to accommodate more visitors to the park. 

IV. Financial 

Budget 

1. See attached 

2. The applicant shall provide its anticipated quarterly funding requests for the 
fiscal year 2020. 

This grant is for a one-time, all-inclusive project. 

3. The applicant shall provide a listing of all other sources of funding that they 

are seeking for fiscal year 2020. 

n/a. There are none at this time. 

4. The applicant shall provide a listing of all state and federal tax credits it has 

been granted within the prior three years. Additionally, the applicant shall 

provide a listing of all state and federal tax credits they have applied for or 

anticipate applying for pertaining to any capital project, if applicable. 

n/a. Applicant has not been granted any federal or state tax credits and has not 
applied for, or anticipate applying for any. 

5. The applicant shall provide a listing of all federal, state, and county 

government contracts, grants, and grants-in-aid it has been granted within 

the prior three years and will be receiving for the fiscal year 2020 for 
program funding. 

• County Memorandum of Understanding for Water and Irrigation Expenses 
at Waimea Nature Park for FY 2015-16 Amount $6,500.00 

• County of Hawaii Nonprofit Grant for FY 2018-19 Ulu La 'au Waimea Nature 

Park tree removal, pruning and chipping Amount $5,175.00 
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6. The applicant shall provide the balance of its unrestricted current assets as 

of December 31, 2018. 

Please see attached. 

V. Experience and Capability 

1. Necessary Skills and Experience 

The applicant shall demonstrate that it has the necessary skills, abilities, 

knowledge of and experience relating to the request. State your 

experience and appropriateness for providing the service proposed in this 

application. The applicant shall also provide a listing of verifiable 

experience of related projects or contracts for the most recent three years 

that are pertinent to the request. 

Applicant is relying on the necessary skills, abilities, knowledge of and experience 

of Okahara and Associates, Inc. Engineering Consultants. 

2. Facilities 

The applicant shall provide a description of its facilities and demonstrate its 

adequacy in relation to the request. If facilities are not presently available, 

describe plans to secure facilities. 

n/a. There are no facilities in relation to this request and applicant has no plans 

to secure facilities. 

VI. Personnel: Project Organization and Staffing 

1. Proposed Staffing, Staff Qualifications, Supervision and Training 

The applicant shall describe the proposed staffing pattern and proposed 

service capacity appropriate for the viability of the request. The applicant 

shall provide the qualifications and experience of personnel for the 

request and shall describe its ability to supervise, train and provide 

administrative direction relative to the request. 

4 



W~imea Outdoor Circle 
Balance Sheet 

. As of December 31, 2018 

A$SETS 
Current Assets 

Checking/Savings 
Greenhouse Expansl()II Grant 
Nature Park 
Park Fumlture 
PetlyC8sh 
Tree Fund 
Unrestricted 

Total Cheeking/Savings 

Total Current Assets 

TOTAL ASSETS 

UABIUTIES & EQUITY 
Equity 

Opening Balance Equity 
Unrestricted Net Assets 
Net Income 

Total Equity 

TOTAL LIABILITIES & EQUllY 

• 

Dec31, 18 

10,157.63 
3,068.37 

342.27 
1,418.84 

192.67 
37,761.32 

52,941.10 

52,941.10 

52,941.10 

83,990.00 
-38,776.24 

7,727.34 

52,941.10 

52,941.10 
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BUDGET REQUEST ev· SOURCE OF FUNDS 
Period: July 1, 2019 to June 30, 2020 

Waimea Outdoor Circle 
Applicant: -------------

BUDGET Total State Total Federal Total County 
CATEGORIES Funds Requested Funda·Requested Funda Re.quested 

(a) (b) (c) 

A. PERSONNEL COST n/a 
1. salaries 
2. Pavroll Taxes & Assessments 
3. Fringe Benefits 

TOTAL PERSONNEL COST 

B. OTHER CURRENT EXPENSES 
1. Airfare, Inter-Island 

n/a 

2. Insurance 
3. Lease/Rental of EQuiDment 
4. lease/Rental of Soace 
5. Staff Trainina 
6. Supplies 
7. Telecommunication 
8. UtHities 
9 -
10 . 

11 
12 
13 
14 
15 
16 
17 
18 
19 
20 

TOTAL OTHER CURRENT EXPENSES n/a 
C. EQUIPMENT PURCHASES .. . 
D. MOTOR.VEHICLE PURCHASES -

.. 
E. CAPITAL 

. . 
TOT AL (A+B+C+D+E) ' 

Budget Prepared By: 
SOURCES OF-FUNDING 

(a) Total State Funds Reauested Cheryl Langton 

(b) Total Federal Funds Reauested Name (Please type or print) 
~ 

(c) Total County Funds Reauested /~- (?. -./""'\ 

~-YI< --A 
(d) Total Private/Other Funds Requested S1Qna111ie of • .Official (/ 

Cheryl Langton Branch 
TOTAL BUDGET Name and TIiie (Please type or print) 

6 

Total Private/Other 
Funda Requeated 

(d) 

. 

(808)936-1468 
Phone 

I• IS•~ 01 t;f 
Data 

President 
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BUDGET JUSTIFICATION· PERSONNEL SALARIES AND WAGES 
Period: July 1, 2019 to June 30, 2020 

Waimea Outdoor Circle 
Applicant~~~~~~~~~~~~~-

%0FTIME 
POSITION Tlll.E FULL TIME ANNUAL SALARY ALLOCATED TO 

n/a EQUIVALENT A GRANT REQUEST 
B 

TOTAL:I 

~USTIFICATIONICOMMENTS: 

There are no personnel salaries or wages paid. All 

7 

TOTAL 
STATE FUNDS 
REQUESlED 

fAxB~ 

s -
s -
s -
s -
s -
s -
s -
s -
s -
s -
s -
s -
s -
s -

volunteers. 



BUDGET JUSTIFICATION - EQUIPMENT AND MOTOR VEHICLES 
Waimea Outdoor Circle Period: July 1, 2019 to June 30, 2020 

Applicant: ---------

DESCRIPTION NO.OF COST PER TOTAL 
EQUIPMENT ITEMS ITEM COST 

n/a $ 

$ 

$ 

$ 

$ 

TOTAL: 

TOTAL 
BUDGETED 

-
-
-
-
-

JUSTIFICATION/COMMENTS: Equipment purchase is not part of this budget. a 

DESCRIPTION NO.OF COST PER TOTAL TOTAL 
OF MOTOR VEHICLE VEHICLES VEHICLE COST BUDGETED 

n/a $ -
$ -
$ -
$ -
$ -

TOTAL: 

JUSTIFICATION/COMMENTS: Motor vehicles purchase is not a part of this budget. 
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···-------·--·-··------- ~_:::::;:<· 

BUD-<,l;T ~U~TIEI.CA1'0N • GAPIT~ P.RQ.JEt;T DET AIJ..S 
Period: July-1, 20~9-to June 30, 2020 

Waimea Outdoor Circle 
Applicant ---------

, -. •· •. . . 

FUNP.~G ~ -0\.!~T REQ!,JESTJ:D 

. ' . , .. - > - . . - -~--. . 
Q;(HJ:R SOU~CE! ' 

ALL SOURCES.QI, FUNDS STATE FU_NDS. '' 
1
' - OF FUNDS . 

TOTALPROJEC~COST RECEIVED IN PRIOR·YEARS 
., 

REQUESTED REQUESTED 
-- FY:•2017-2018 .·c;lFY: 2018-2019 . . ,FY:2019-2020 . ~ FY:2019-2020 

, .. .. - - -~ .. - .. ~ '; - ' -
PLANS 

LAND ACQUISITION - - .. 
DESIGN $ 50,000 

CONSTRUCTION $455,000 
., 

EQUIPMENT 

TOTAL: 
$505,000· 

. · , . 

-
FUNDING REQUIRED It,! 

. - SUCCEEDING YEARS 
' FY:2020-2021 • FY:2021•2022 

J~TIFICATIQ.~~MEN~: Please see attached proposals from Good Fellow Bros. Inc. and 
Okahara and Associates, Inc. Engineering Consultants. . . .. ... -. .. -
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GOVERNMENT ~ONT~CTS, G~T~, AND I ORGRANTS IN AID 

Applican_t: Waimea O.utdoor: Circle Contracts Total: n I a 
,. .. 

GOVERNMENT 

CONTRACT. D~SCRIPT.ION 
EFFECTIVE 

AGENCY ENTITY CONTRACT VALUE 
DATES (U.S. I. St.ate I Haw I n/a Hon I Kau I Maul 

1 
2 
3 
4 
5 
6 
7 
8 
9 
10 
11 
12 
13 
14 
15 
16 

. 

17 
18 
19 
20 
21-
22:· 
23 
24:-
25 
26' 
27 
28 
29 
30 .. ... .. - . . ' " . . 
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JUNE 15, 2018 

CHERYL LANGTON, PRESIDENT 
WAIMEA OUTDOOR CIRCLE 

GOODFELLOW BROS. INC. 
ESTABLISHED 1921 

RE: Outdoor Circle - Nature Park Driveway Improvements 

BUDGETARY PRICING ONLY 
Dear Ms. Langton, 

PSP-WM-1160 

PHONE: 808-936-1468 
EMAIL: ctangton@hawall.rr.com 

We appreciate the opportunity to provide preliminary budgetary pricing for your project. 

BASIS of BUDGET 

./ Verbal description of the contemplated work I area . 

./ Mutually agreeable schedule and notice to proceed date . 

./ Pricing is based on the work being put under contract and executed during the same time frame as GBl's 
work on the Mamalahoa Highway In the vicinity of this driveway effort . 

./ SCOPE OF WORK: 15,000 square feet of driveway and parking area improvements. The surfacing will be a 
2-inch thick layer of County-of-Hawaii Driveway Hot Mix Asphaltic Cement Concrete pavement over a 6-inch 
thick layer of 1 Y:a-lnch Aggregate Base. This layer of rock will be placed, finegraded, and compacted to 
industry standards: this aggregate layer is limited to a total amount of rock not to exceed 600 tons. The 
existing drainage swale at the entrance will be accommodated during surface grading - a swale will be 
formed to route drainage across the driveway; each edge thickened to help resist erosive forces by storm 
water flows during rain events. If a culvert is desired we can excavate the trench for volunteers to install . 

./ Excludes all issues and costs associated with design-engineering, permitting, contaminated soils, 
archaeological, historic, UXO (Unexploded Ordinance), grading of any kind, utility improvements of any kind, 
drainage Improvements of any kind (i.e. ditches, culverts, etc.), and/or other unforeseen improvements that 
could not be reasonably anticipated. 

BUDGETARY PRICING 

No. Description Amount 

1 Mobilization $5,000 

2 Driveway and Parking Improvements [As described above] $150,000 

3 Possible Non-Profit Discount [actual to be determined once final pricing is established) ($15,000) 

Goodfellow Bros., Inc. reserves the right to review and negotiate all contracts resulting from this 
proposal. Cost escalations may apply (within reason) should circumstances beyond GBI control occur 
over unusually extended periods of time. 

Sincerely, 

GOODFELLOW BROS., INC. 

Jim Foss 
Regional Engineer 

C: John Makoll, Regional Ma._,. 
File 

P,O. Box 383729, Waikoloa, HI 96738 
88·1244 Weikoloe Rd., HI 96738 

P 808 \ 887 \ 8511 I F 808 \ 887 \ 6522 
CL# ABC,7048 • Equal Opportunity Employer 

IICICIDVICLLCIWBACIB.CCIM 



Okahara and Associates, Inc. 
ENGINEERING CONSUL TAN TS 

VIA E-MAIL: clangton@hawaii.rr.com 

January 16, 2019 
Letter No. 66410 
Reference No. 219-715 

Ms. Cheryl Langton, President 
Waimea Outdoor Circle 
P.O. Box 6144 
Kamuela, Hawaii 967 43 

Subject: Ulu La'au Nature Park 
Waimea Outdoor Circle 
Engineering Services Fee Proposal 

Thank you for considering Okahara and Associates, Inc. (OAI) for engineering services 
for the above referenced project. This proposal is based on a site visit with you on 
January 15, 2019. The general scope of work for OAI will be to provide all the civil 
design work to construct a paved roadway on the existing gravel roadway and install a 
drainage culvert near the entrance where water often flows across and causes access 
and maintenance issues. 

Proiect Description 

Location: 
Use: 
Client: 

Scope of Work 

Kamuela, Hawaii Island 
Ulu La'au Nature Park 
Waimea Outdoor Circle 

Provide civil engineering consultant services for the Nature Park. The site is located at 
66-1246 Mamalahoa Highway, TMK (3) 6-6-003:007. Design services will include 
preparation of drawings and supporting documents to be used for construction. 
Construction phase services will include responding to RFls, on-site observations, and 
preparing a final punch list report. Detailed engineering scope of work is as follows: 

Civil Design and Construction Support 

1. Design a new paved roadway, drainage culvert under the roadway into the park, 
and erosion control measures. The new road will be single lane and be on the 

200 Kohola Street• Hilo, HI 96720-4323 • (808) 961-5527• fax (808) 961-5529 • email: hllo@okahara.com 
677 Ala Moana Blvd., Suite 703 • Honolulu, HI 96813-5415 • (808) 524-1224 • fax (808)521-3151 • email: oahu@okahara.com 

Ranked as one of Hawaii's Best Places to Work in 2018 by HawaiiBusiness magazine 
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existing roadway. Additionally, this proposal includes designing the paved 
parking area and other minor miscellaneous improvements. 

2. Apply for and obtain the County of Hawaii Grading Permit. The permit fee will be 
paid for by the Contractor based on the total earthwork volume. This is included 
in case the earthwork exceeds 100 cubic yards. Should it not be necessary, OAI 
will not charge for this. 

3. With additional impervious surfaces that comes with paving work, the County 
requires that the additional drainage runoff due to this impervious surface be 
calculated and retained onsite. This proposal includes the drainage calculations 
and the design of a sump for retainage. 

4. Assist in finding a contractor. 

5. Assist the contractor by responding to requests for information (RFl's), attend two 
site visits during construction, and conduct one final punchlist inspection. 

Assumptions 

1. Design will be based on applicable Federal, State and County Codes. 

2. The topographic mapping will be provided by the Outdoor Circle. 

3. The total disturbed area will be less than one acre. Therefore, an NPDES permit 
will not be required. 

4. Two submittals will be made, Prefinal (90% Design), and Final (100% Design). 

Work Not Included 

1. Anyth_ing not specifically mentioned in the scope of work. 

2. Assistance w_ith any legal or contractual documents. 

3. Permit application fees and permit fees. 

4. NPOES and UIC permits. 

5. landscape architecture. 

200 Kohola Street• Hilo, HI 96720-4323 • (808) 961-5527• fax (808) 961-5529 • email: hilo@okahara.com 
677 Ala Moana Blvd., Suite 703 • Honolulu, HI 96813-5415 • (808) 524-1224 • fax (808) 521-3151 • email: oahu@okahara.com 

Ranked as one of Hawaii's Best Places to Work in 2018 by HawaiiBusiness magazine 
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Construction Cost Opinion 

We understand that Goodfellow Bros provided a cost estimate that did not include any 
grading and the drainage culvert installation. We estimate this to cost about $300,000. 

Fees 

The Civil Engineering fee for the above work is $50,000. 

If for any reason the work is not completed in one (1) year, fees will be renegotiated. 
Additional requested services will be billed based on the following standard rates: 

Principal 
Senior Engineer 
Engineer 
Senior CAD Operator 
Clerical 

Payment 

$ 217.00 I hour 
$ 173.00 I hour 
$ 137.00 I hour 
$ 125.00 I hour 
$ 79.00 I hour 

Method of billing will be on a percentage basis for work completed. 

We appreciate the opportunity to be of service to you. Should you have any questions in 
reference to the above, please contact Bruce Meyers at 961-5527 or (808) 524-1224. 

Sincerely, 
Okahara and Associates, Inc. 

Bruce K. Meyers, P .E. 
President 

BKM:njw 

Approved By:~~~~ 
Date: I · I U · ::2-0/ '} 

200 Kahola Street• Hilo, HI 96720·4323 • (808) 961·5527• fax (808) 961-5529 • email: hilo@okahara.com 
an Ala Moana Blvd., Suite 703 • Honolulu, HI 96813-5415 • (BOB) 524-1224 • fax (806) 521·3151 • email: oahu@okahara.com 
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Applicant is relying on the qualifications, experience and abilities of Okahara and 

Associates, Inc. and on those of the licensed contractor relative to this request. 

2. Organization Chart 

The applicant shall illustrate the position of each staff and line of 

responsibility/supervision. If the request is part of a large, multi-purpose 

organization, include an organization chart that illustrates the placement 

of this request. 

n/a. There are no staff members and the request is not a part of a large, multi­

purpose organization. 

3. Compensation 

The applicant shall provide an annual salary range paid by the applicant to 

the three highest paid officers, directors, or employees of the 

organization by position title, not employee name. 

n/a. There are no paid officers, directors, or employees. 

n/a 

n/a 

VII. Other 

1. Litigation 

The applicant shall disclose any pending litigation to which they are a 

party, including the disclosure of any outstanding judgement. If 

applicable, please explain. 

2. Licensure or Accreditation 

The applicant shall specify any qualifications, including but not limited to 

licensure or accreditation that the applicant possesses relevant to this 

request. 

3. Private Educational Institutions 
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n/a 

The applicant shall specify whether the grant will be used to support or 

benefit a sectarian or non-sectarian private educational institution. 

4. Future Sustainability Plan 

The applicant shall provide a plan for sustaining after fiscal year 2019-20 

the activity funded by the grant if the grant of this application is: 

(a) Received by the applicant for fiscal year 2019-20, but 

(b) Not received by the applicant thereafter. 

n/a. There will be no ongoing activity other than regular maintenance performed 

by Waimea Outdoor Circle and community volunteers. 
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