THE THIRTIETH LEGISLATURE

APPLICATION FOR GRANTS
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Legal Name of Requesting Organization or Individual: Dba:

Hawai‘i Council for the Humanities

Amount of State Funds Requested: $ 107,961

Brief Description of Request (Please attach word document to back of page if extra space is needed):

We are seeking critical support for public humanities programs for K-12 and public audiences across the state. We aim
to ensure that the public humanities have a rigorous and relevant presence in our schools and to encourage and
develop a strong public humanities culture throughout our local communities. "Democracy demands wisdom." -
National Endowment for the Humanities.
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D Other Non Profit City: State: Zip:
[ other Honolulu HI 96816
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Aiko Yamashiro Executive Director
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ayamashiro@hihumanities.org (808) 732-5402 x.4

'Federal Tax ID#: I State Tax ID#
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Application Submittal Checklist

The following items are required for submittal of the grant application. Please verify and
check off that the items have been included in the application packet.

[ 1) Certificate of Good Standing (If the Applicant is an Organization)
[1 2) Declaration Statement

3) Verify that grant shall be used for a public purpose

4) Background and Summary

5) Service Summary and Outcomes

N N N N

6) Budget
a) Budget request by source of funds (Link)
b) Personnel salaries and wages (Link)
¢) Equipment and motor vehicles (Link)
d) Capital project details (Link)
e) Government contracts, grants, and grants in aid (Link)

7) Experience and Capability

IZT" 8) Personnel: Project Organization and Staffing

h Aiko Yamashiro,
() Executive Director : h 9‘ 19

AUTHORIZED SIGNATYRE PRINT NAME AND TITLE DATE
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DECLARATION STATEMENT OF
APPLICANTS FOR GRANTS PURSUANT TO
CHAPTER 42F, HAWAI'I REVISED STATUTES

The undersigned authorized representative of the applicant certifies the following:

1) The applicant meets and will comply with all of the following standards for the award of grants pursuant
to Section 42F-103, Hawat'i Revised Statutes:

a) Is licensed or accredited, in accordance with federal, state, or county statutes, rules, or ordinances, to
conduct the activities or provide the services for which a grant is awarded,

b) Complies with all applicable federal and state laws prohibiting discrimination against any person on
the basis of race, color, national origin, religion, creed, sex, age, sexual orientation, or disability;

c) Agrees not to use state funds for entertainment or lobbying activities; and

d) Allows the state agency to which funds for the grant were appropriated for expenditure, legislative
committees and their staff, and the auditor full access to their records, reports, files, and other related
documents and information for purposes of monitoring, measuring the effectiveness, and ensuring the
proper expenditure of the grant.

2) If the applicant is an organization, the applicant meets the following requirements pursuant to Section 42F-
103, Hawai'i Revised Statutes:

a) Is incorporated under the laws of the State; and

b) Has bylaws or policies that describe the manner in which the activities or services for which a grant is
awarded shall be conducted or provided.

3) If the applicant is a non-profit organization, it meets the following requirements pursuant to Section 42F-
103, Hawai't Revised Statutes:

a) Is determined and designated to be a non-profit organization by the Internal Revenue Service; and

b) Has a governing board whose members have no material conflict of interest and serve without
compensation.

Pursuant to Section 42F-103, Hawai'i Revised Statutes, for grants used for the acquisition of land, when the
organization discontinues the activities or services on the land acquired for which the grant was awarded and
disposes of the land in fee simple or by lease, the organization shall negotiate with the expending agency for a
lump sum or installment repayment to the State of the amount of the grant used for the acquisition of the land.

Further, the undersigned authorized representative certifies that this statement is true and correct to the best of

the applicant's knowledge.

Hawai‘i Council for the Humanities
(Typed Name of Individual or Organization)

M}/[ (,l/ﬂ,._,( 18] 19

(Signatﬁre) (Date)
Aiko Yamashiro Executive Director
(Typed Name) (Title)

Rev 12/2/16 5 Application for Grants



lofl

https://www.capitol. hawaii.gov/hrscurrent/Vol01_Ch0001-0042F/HRS

§42F-102 Applications for grants. Requests for grants shall be
submitted to the appropriate standing committees of the legislature at
the start of each regular session of the legislature. Each request shall
state:

(1) The name of the requesting organization or individual;
Hawai‘i Council for the Humanities

(2) The public purpose for the grant;
In support of Hawai'i History Day and K-12 public humanities programs. See "Application for Grants" for more informatior

(3) The services to be supported by the grant;
In support of Hawai'i History Day and K-12 public humanities programs. See "Application for Grants" for more informatior

(4) The target group; and
K-12 audiences, hard-to-reach, and general public audiences.
(5) The cost of the grant and the budget. [L 1997, ¢ 190, pt of §3; am L 2014, ¢ 96, §6]
See "Budget Request by Source of Funds" and "Budget Justification - Personnel Salaries and Wages"

Previous Vol01 Ch0001-0042F Next
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Application for Grants

If any item is not applicable to the request, the applicant should enter “not applicable”. |

I Certification — Please attach immediately after cover page

1. Certificate of Good Standing (If the Applicant is an Organization)

If the applicant is an organization, the applicant shall submit one (1) copy of a
certificate of good standing from the Director of Commerce and Consumer Affairs that
is dated no earlier than December 1, 2018.

2. Declaration Statement

The applicant shall submit a declaration statement affirming its compliance with Section
42F-103, Hawaii Revised Statutes. (Link)

3. Public Purpose

The applicant shall specify whether the grant will be used for a public purpose pursuant
to Section 42F-102, Hawaii Revised Statutes. (Link)

. Background and Summary

This section shall clearly and concisely summarize and highlight the contents of the
request in such a way as to provide the State Legislature with a broad understanding of
the request. Please include the following:

1. A brief description of the applicant's background;

The mission of the Hawai‘i Council for the Humanities (HCH) is to connect people with ideas that
broaden perspectives, enrich lives and strengthen our communities. Since being established
1972 originally as the Hawai‘i Committee for the Humanities, HCH has evolved from a re-granting
institution of National Endowment for the Humanities’ (NEH) funds to one that provides public
humanities programs to communities throughout the state of Hawai‘i. HCH is Hawai'‘i’s only
private non-profit organization (see Appendix A for 501(c)(3) designation) solely dedicated to all
areas of the public humanities.

In addition to our mission, HCH is further guided by four ongoing strategic directions to:

l. promote understanding, appreciation of and for the value and relevance of history,
literature, philosophy and cultural traditions;

Il. ensure that the humanities have a rigorous and relevant presence in K-12 schools;

Rev 12/18/18 1 Application for Grants



Applicant _Hawai'i Council for the Humanities

ll.  bring the humanities to hard to reach and/or underserved populations; and
IV. develop partnerships and secure resources that strengthen our capacity to deliver
programs.

The Council is overseen by a board of directors (see Appendix B) which currently stands at 20
members. We currently have one government-appointed board member but may have up to
five members appointed by the Governor.

Z The goals and objectives related to the request;

As one of our four ongoing strategic directions, our goal with this request is to ensure the public
humanities have a rigorous and relevant presence in the schools. Our strategy is to work towards
that by refocusing and rerooting our signature History Day program in the direction of local,
community-, and place-based engagement with K-12 school communities (students, parents,
teachers, and school communities) in Hawai‘i. We also aim to provide more reach, access, and
engagement with neighbor island communities including, but not limited to, piloting the use of
technology tools (video conference, podcast, and/or streaming videos) to enrich access and our
cadre of resources available.

Hawai‘i History Day is a year-long, theme- and project-based educational program open to all
Hawai‘i state districts in grades 4-12 that transforms and invigorates the teaching and learning of
history. The Hawai‘i Council for the Humanities has conducted this program throughout the
State of Hawai'‘i for 29 years. Currently History Day serves students in grades 4-12 in pubilic,
private, charter, home, and language immersion schools. History Day asks youth and teachers to
engage in humanities activities that transform the teaching and learning of history from rote
memorization to actually doing the work of a historian such as posing meaningful questions,
research, critical thinking, and developing a historical argument. Our program and participants
have received national recognitions and awards. Throughout our 47 years of service in Hawai'i,
we have leveraged our national resources and affiliation with National History Day, the National
Endowment for the Humanities, and the Federation of State Humanities Councils to create a
valuable statewide program that today reaches around 8,000 youth annually. In our
commitment to public humanities programming, we have also conducted public and K-12
workshops for teachers and students for over a decade. Over this time, we have seen our role of
supporting Hawai'i teachers becoming increasingly important to the civics and humanities
education of our next generation of future leaders.

The objective of this grant is to develop local, community, and place-based humanities education
programming specific to the State of Hawai‘i. We will accomplish our goal by conducting the
Hawai‘i History Day program, conducting workshops for teachers, parents and students, and
creating special public programs/partnerships in support of the public humanities in Hawai‘i. This
would mean additional funds are required for outreach, travel, and curriculum and program
development in collaboration with partners on O‘ahu and the neighbor islands. Though we
currently have relationships with educators and humanities groups on every island, in our 2017
Annual Report, we found that we conducted 413 public programs on O‘ahu out of a total of 535
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Applicant _Hawai'i Council for the Humanities

programs statewide. This grant is crucial to help ensure that we build our capacity to reach our
istand state more equitably and best serve the entire State of Hawai'i.

3. The public purpose and need to be served;

Public Humanities Programs

The humanities and the study of what it means to be human is both timeless and timely. Our
public programs encourage, develop, and nurture critical thinking, analysis, presentation,
research, dialog, empathy, and civic engagement — all of which are important in a strong
democratic society. Our public humanities programs reach all audiences through various
vehicles. For example, our History Day program and teacher workshops target our K-12
audiences. Our Motheread® and “Try Think” programs target hard-to-reach, fragile audiences,
with a focus on incarcerated audiences and those transitioning out of prison. And our special and
public humanities programs target the general public. This grant will support our overall public
humanities development and outreach in neighbor islands while focusing on our K-12 effort.

K-12 Public Humanities Programs

The History Day program focuses on the ability of students to translate and interpret their
historical research and understanding into well-formed arguments communicated and supported
effectively through research in a project in one of the five history day formats (display, essay,
documentary, performance or website). According to the Academy of Arts and Sciences
Commission on the Humanities and Social Sciences, a “fully balanced curriculum —including the
humanities, social sciences and natural sciences — provides opportunities for integrative thinking
and imagination, for creativity and discovery and for good citizenship.” The humanities “are
critical to our pursuit of life, liberty and happiness, as described by our nation’s founders (13)”
[American Academy of Arts and Sciences. 2013. “The Heart of the Matter.”].

Hawai'‘i History Day meets current benchmarks and Hawai'i educational strategies including the
ESSA (Every Student Succeeds Act), C3 (College, Career and Civic life) Framework and Common
Core State Standards of the Hawai'i State Department of Education. An evaluation of the
program by and independent study group, Rockman Et Al, found that History Day students
outperformed their non-History Day peers on the TAKS performance test in reading, science,
math and social studies. An average of nearly two thirds of History Day students had
commended performance compared to an average of 19 percent of non-History Day students
(see attachments for National History Day Works: National Program Evaluation Executive
Summary). Similar results are to be expected from Strive HI Performance System testing.
Additionally, because History Day emphasizes research in an area of high interest to the student
and using primary sources such as oral histories and interviews, students have the opportunity
to, and often do, increase their level of engagement with their families and communities.

This grant would foster civically engaged, informed and active K-12 school community citizens
who think critically and in particular, further develop our community ties. This grant will enable
us to really hone our local talent(s) and connections which have been developed over the years
so as to reach national attention and recognition. Our local teachers have been tapped by
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National History Day as one of two states to provide curricular and program support to one of
their national programs for teachers across the nation. Such provenance is something we are
proud to be part of and something we want to leverage into our local communities in a more
meaningful and strategic way to make us more locally sustainable. Our local workshops for K-12
audiences also benefit from our national relationships such as this past fall's “Democracy and the
Informed Citizen” workshop that connected our teachers with communities outside of their usual
wheelhouse such as media experts. In summer/fall 2019, we will launch a pilot of a suite of
digital and online tools to provide accessibility to our public humanities programs and K-12
workshops. Utilizing technology such as Zoom (similar to Skype video conferencing), podcast(s),
and/or YouTube/Vimeo, we seek to make our programs accessible to anyone with a computer
and internet connection (or those who use public computing facilities) as well as the next
generation of humanities scholars, stewards, and communities.

Partnering with Public Humanities Programs Statewide and Nationwide

Along with the Hawai‘i History Day, HCH actively partners and conducts programs throughout the
islands that improve humanities education in the classrooms. HCH collaborates with a variety of
organizations that, together, offer teachers educational content and lesson plans through
workshops and teacher institutes. Some partnerships include the Gilder Lehrman Institute of
American History, Hawai'‘i International Film Festival, National Archives’ Bill of Rights program,
National History Day, and the Mellon Foundation. A fully funded grant will help us offer these
programs, partnerships and workshops for teachers to advance their knowledge, skills, and
abilities to better serve the next generation of Hawai‘i’s leaders. Through digital and online
platforms and tools, we will increase our program’s accessibility to anyone with a computer and
internet connection (or those who use public computing facilities) as well as the next generation
of humanities scholars, stewards, and communities. In conjunction with our K-12 digital and
technology pilot, we plan on utilizing those technologies for our other public humanities
programs as well.

4 Describe the target population to be served; and

The Hawai‘i Council for the Humanities will target K-12 communities (teachers, students,
parents/families) across the state with as well as the general public through public humanities
programs. Community engagement and neighbor island support and access will be particularly
emphasized. As mentioned earlier, Hawai‘i History Day meets the ESSA (Every Student Succeeds
Act), C3 (College, Career, and Civic life) Framework and Common Core State Standards of the
Hawai‘i State Department of Education. It also helps improve Strive HI testing results as
extrapolated from the NHD program evaluation. Because our programs are offered for free, the
target population includes public, private, charter and/or home school educators — all of whom
are invited and welcome to participate in any of HCH’s programs and workshops. Hawai'i History
Day serves students in grades 4-12 and the special collaborative workshops for teachers serve all
elementary, middle and high school levels. Through this grant-in-aid, our target population also
includes our existing relationship with community organizations that provide special awards at
History Day and new ones that we hope to engage with in our programs.
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Our public humanities programs are intended for and focuses on statewide reach to general
audiences. One of the areas we see growing is our use of new technology (as mentioned earlier
in number 3 above) to expand programming, access and reach across our state including
neighbor islands. We are currently revamping our organization’s website with a launch
scheduled for spring 2018 that will provide greater access to our programs’ resources. In 2019-
2020, we are planning programs centered around “Democracy and the Informed Citizen” using
political cartoons, graphic novels, and community murals that will also incorporate student
project-based learning and will target not only teachers, as in past workshops, but students as
well who will hear first-hand from experts in the field.

8. Describe the geographic coverage.

The project will reach O‘ahu, Maui, Moloka‘i, Kaua‘i and the Big Island of Hawai‘i. The programs
proposed are targeted at participants from K-12 public, private, charter, language immersion
and/or home schools including teachers, parents and students. Public humanities programs will
reach general public audiences and are offered free or at a very minimal cost to ensure public
access and engagement for all.

Ill. Service Summary and Outcomes

The Service Summary shall include a detailed discussion of the applicant’'s approach to
the request. The applicant shall clearly and concisely specify the results, outcomes,
and measures of effectiveness from this request. The applicant shall:

T Describe the scope of work, tasks and responsibilities;

A fully funded grant will enable HCH to conduct existing Hawai‘i History Day programming

throughout the state as well as expand programming and increased workshops for neighbor

islands. Specifically:

e Direct, plan, manage, coordinate and conduct the Hawai'i History Day program throughout
the state of Hawai'i including:

o Conducting, at minimum, four free workshops for participants (teachers, parents,
students) with one on O‘ahu and three on the neighbor islands in the fall of 2019 and/or
provide travel stipends for neighbor island access to our workshop(s). We are also
exploring an option of live webcasts for some workshops. However, kickoff workshops
incorporate several concurrent sessions where access would still be a challenge;

o Develop curricular materials for prospective and active participants — primarily teachers
and students;

o Provide free resources to teachers at all workshops and as requested including, but not
limited to, folders, handbooks, rule books, theme books, lesson plans and curricular aids;

e Direct, plan, manage, coordinate and conduct eight district History Day fairs throughout the
state (Central O‘ahu, Windward O‘ahu, Leeward O‘ahu, Honolulu, Hawai‘i Island, Kaua‘i, Maui
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and Moloka‘i) involving hundreds of community leader volunteers who serve as judges of
student projects;

e Direct, plan, manage, coordinate and conduct the Hawai'i History Day state fair in April 2020
that brings together all qualifying statewide projects, again involving a large contingent of
volunteer judges comprised of humanities scholars, academics, graduate students and
community leaders;

e (Collaborate with at least 18 community organizations to engage History Day participants.
Conduct, at minimum, six K-12 public humanities projects/programs throughout the state;

e Create and continually enhance resources provided on the new HCH website to be launched
spring 2019 that will include downloadable humanities content (workshop materials,
curriculum, lesson plans, etc.) and that will serve as a primary and/or secondary resource for
K-12 students, parents and teachers;

e Launch pilot of new technology and online tools that will record program workshops and/or
events that will then be accessible online as well as archived to make sure the program
reaches as many participants as possible and more widely disseminate resources and achieve
the program goals.

The Hawai‘i History Day program and its related functions will be coordinated and directed by
the Director of Hawai‘i History Day and K-12 Programs, Shannon Cristobal. HCH also enlists the
aid of four to five historian consultants who provide lesson plans, curricular aids and class
visits/consultations as requested by teachers.

The public humanities programs will be coordinated and carried out by Shannon Cristobal, the
Director of Hawai‘i History Day and K-12 Programs, Stacy Hoshino, the Director of Grants and
Special Projects and/or Aiko Yamashiro, the HCH Executive Director. HCH also enlists the aid of
humanities scholars/consultants, such as for several of the workshops to ensure the public
humanities content is of the highest caliber.

2, Provide a projected annual timeline for accomplishing the results or outcomes of
the service;

The Hawai‘i History Day program begins and ends with the academic calendar. A full calendar for
the current year as well as a tentative calendar for 2019-20 is included with this proposal in the
appendix (Appendix C). Here is the general timeline for Hawai'‘i History Day:

e Fall: conduct workshops throughout the state with a special outreach to neighbor islands and
engagement with our community supporters along with pilot of technology and online tools
such as Zoom, podcast(s), YouTube and/or Vimeo;

e Winter: assist as schools statewide conduct their school-specific history day fairs. Special
focus and support for neighbor island district fairs on Moloka‘i, Kaua‘i, Hawai‘i and Maui.
Qualifying projects progress to the district fair(s);

e Spring: direct, conduct, coordinate and direct the district and state history day fairs
throughout the state. The culminating state fair takes place annually in April and brings
together hundreds of students, parents, teachers and community members from across the
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state. This year, we want to emphasize support for the district and state fairs as a way to
highlight our local talent and expertise.

e Summer: qualifying projects from the state event progress to the National History Day fair
held in June at the University of Maryland at College Park.

Funds from GIA will not be used for the National History Day fair. GIA funds will only be used for
state projects and programs.

Special public humanities programs, including collaborative workshops and projects occur
throughout the year. Plans include public humanities programs on Maui, Moloka‘i, Kaua‘i, and
Hawai‘i. This past year, we had a partnership with the Daniel K. Inouye Institute and the
University of Hawai'i to develop programs on the Inouye congressional papers that are available
to our students, amongst others, for research.

Our public humanities programs aim to be timely and relevant to audiences and this particular
example highlights its immediate usefulness in the classroom and in our communities.

3. Describe its quality assurance and evaluation plans for the request. Specify how
the applicant plans to monitor, evaluate, and improve their results; and

The Hawai‘i History Day program and HCH special workshops enable teachers who implement
the program to meet Hawai‘i Department of Education’s standards of education. We know
History Day works. It helps students develop and improve their critical thinking, writing, research
skills and boosts performance across all subjects. Whether a student qualifies for a district, state
or the national History Day fair, participants of the program learn 21st century college- and
career-ready skills. They learn to collaborate with team members, talk to experts, manage their
time and persevere. They learn how to analyze their research and synthesize information —
considering the context of their topic. According to a study commissioned by National History
Day by independent research firm Rockman, et al, History Day students’ scores or ratings [on
performance assessments, surveys and standardized test scores] were higher than their peers
who did not participate in the [History Day] program (see Appendix D).

In addition to the national evaluation, Hawai‘i History Day annually conducts surveys on parents,
teachers and students. Last year we received responses from 684 students, 565 parents and 72
teachers. However there are over 1,000 students who are registered to participate in the district
history day fairs. Overall, we estimate Hawai‘i History Day reaches over 8,000 students who do
not always go on to the district and state fairs. HCH collects data at the district, state, and
national fairs.

Similarly, HCH will conduct six to eight such collaborative projects which conduct a post-program
survey of participants using either paper or online surveys, or a combination of both.
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We anticipate that the community and online engagement of our programs and projects
resulting from this proposal will realistically increase our overall participation goals anywhere
from 10% to 25%.

4 List the measure(s) of effectiveness that will be reported to the State agency
through which grant funds are appropriated (the expending agency). The
measure(s) will provide a standard and objective way for the State to assess the
program's achievement or accomplishment. Please note that if the level of
appropriation differs from the amount included in this application that the
measure(s) of effectiveness will need to be updated and transmitted to the
expending agency.

HCH is happy to provide the “Executive Summary” of National History Day with this application in
Appendix D. We will also provide participation numbers of teachers, students and islands
participating at the district fair level at the program’s completion. Some teachers conduct
History Day in their classrooms without participating in the fairs, and we estimate that the district
fair participation numbers reflect the top 15% of students throughout the state engaged in the
Hawai'i History Day program. We will also provide the list of national qualifiers and special award
winners from the statewide History Day fair held annually in April. We will determine the
effectiveness of the program by a 10% increase of survey responses and participants from the
district level. We will also provide letters of support from a variety of participants, parents,
teachers and community leaders who serve as volunteer judges to History Day (see Appendix E)
who see the merits of the program firsthand.

We will also indicate the number of K-12 humanities education workshops conducted, location
and number of participants at each workshop. Increased participation and neighbor island reach
is something we will be identifying as measures of success. For example, a History Day workshop
will attract anywhere from 25 to 100 attendees. We anticipate a 10% increase in participation at
the workshops from a fully funded grant, or 30 to 110 additional participants.

HCH can also provide the state with links as well as hardcopies of materials produced from this

proposal upon request. Public programs measure audience attendance as well as testimonials
via paper or online surveys or a combination of both.

IV. Financial

Budget

1. The applicant shall submit a budget utilizing the enclosed budget forms as
applicable, to detail the cost of the request.
a. Budget request by source of funds (Link)
b. Personnel salaries and wages (Link)
c. Equipment and motor vehicles (Link)
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d. Capital project details (Link)
e. Government contracts, grants, and grants in aid (Link)

2. The applicant shall provide its anticipated quarterly funding requests for the
fiscal year 2020.

Quarter 1 Quarter 2 Quarter 3 Quarter 4 Total Grant

$26,990.25 $26,990.25 $26,990.25 $26,990.25 $107,961

3.  The applicant shall provide a listing of all other sources of funding that they are
seeking for fiscal year 2020.

Both local and mainland foundations and individuals will be approached for $70,000. History
Day’s current support is as follows:

Alexander and Baldwin Foundation $1,500
Andrew Mellon Foundation “Democracy and the $10,000
Informed Citizen”

Bendon Family Foundation $1,000
Daniel K. inouye Memorial Fund $5,000
Gilder Lehrman Institute of American History $1,000
HCH Giving Circles $8,000
Matson $2,500
Jhamandas Watumull Foundation $1,000

We also receive funds from the National Endowment for the Humanities that will be used toward
the proposed programs and projects that amount to at least $146,000. This reflects the History
Day program portion as well as the public humanities programs portion.

HCH also estimates in-kind donations from volunteers at $145,000 and in-kind facilities use of
about $25,000.

4.  The applicant shall provide a listing of all state and federal tax credits it has been
granted within the prior three years. Additionally, the applicant shall provide a
listing of all state and federal tax credits they have applied for or anticipate
applying for pertaining to any capital project, if applicable.

Not applicable
5.  The applicant shall provide a listing of all federal, state, and county government
contracts, grants, and grants in aid it has been granted within the prior three

years and will be receiving for fiscal year 2020 for program funding.

Hawai‘i State Foundation on Culture and the Arts (2018-2019) $7,560
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Hawai‘i State Foundation on Culture and the Arts (2017-2018) $8,315
Hawai‘i State Foundation on Culture and the Arts (2016-2017) $16,815
Hawai'i State Grant-In-Aid contract number CO-10862 (2017-2018) $107,200

6. The applicant shall provide the balance of its unrestricted current assets as of
December 31, 2018.

$208,544

V. Experience and Capability

1. Necessary Skills and Experience

The applicant shall demonstrate that it has the necessary skills, abilities, knowledge of,
and experience relating to the request. State your experience and appropriateness for
providing the service proposed in this application. The applicant shall also provide a
listing of verifiable experience of related projects or contracts for the most recent three
years that are pertinent to the request.

HCH has been conducting the Hawai‘i History Day program for 29 years through which we have
been transforming the teaching and learning of history from rote memorization to conducting
research, developing thesis statements, critical thinking, reading and analytical skills — all the
work of actual historians. During that time, HCH has achieved national recognition from the
countless students who regularly place within the top 10-15% of the nation’s projects.
Additionally, Ms. Amy Boehning, Nationally Board Certified Teacher and HCH board member,
was the first National History Day ambassador, and continues to serve the nation through her
involvement with Hawai‘i History Day as well as National History Day. A local teacher from the
Big Island of Hawai‘i, Ms. Pualeilani Fernandez, was recently one of 18 teachers selected out of
334 national applicants to join in the Memorializing the Fallen program to invigorate teaching and
learning of WWI in classrooms across the nation. We have had two Hawai'i teachers awarded
with the national Patricia Behring History Day Teacher of the Year award: Robert “Bob” Tabije,
while at ‘Aiea Intermediate in 2011, and Cynthia Tong, while at Mililani High School in 2012.

The current project leaders are:

Shannon Cristobal, Director of Hawai'‘i State History Day and K-12 Programs

Shannon Cristobal joined HCH in 2018 as the new Director of Hawai'i History Day and K-12
Programs in 2018. Her strong background in curriculum and teacher development as well as in
Hawai‘i history make her a key leader in refocusing our public humanities workshop offerings in
Hawai‘i communities. Already, she has leveraged her extensive networks to enrich our K-12
workshops by including community experts not normally tapped for educational workshops.
These experts provide a grounded and civically engaged point of view through which teachers
can see the real-world impacts of classroom activities and projects. Her long-term strategic
vision is to continue to develop innovative and responsive K-12 humanities workshops and
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initiatives. She works with our historian consultants and manages and directs the Hawai'i History
Day program across five islands, eight school districts and hundreds of teachers, students,
parents and judges with a strict adherence to timeline, budget and scope. See Appendix G for
Resume.

Stacy Hoshino, Director of Grants and Special Projects

Stacy Hoshino has a broad and extensive background in executive roles in the arts and
humanities field for over a decade. He currently administers all aspects of the Hawai‘i Council for
the Humanities Grants Program. He also creates and executes innovative mission-aligned
programs to statewide audiences, and at the same time develops program partnerships with
communities and other organizations and institutions. He has a wealth of knowledge and
effective working relationships with the local arts and humanities community which he leverages
for HCH special projects, programs and collaborations. Recently, he conducted two special
programs about Hawai‘i's music heritage and partnered with the University of Hawai‘i Museum
Studies Graduate Certificate Program to present a lecture series “Addressing the Tough Stuff of
American History and Memory.” See Appendix G for Resume.

Aiko Yamashiro, Executive Director

Aiko Yamashiro is the new executive director of the Hawai'i Council for the Humanities (HCH), an
affiliate of the National Endowment for the Humanities. She has twelve years of experience
working with Hawai‘i community, arts, and cultural groups; universities, oral history, and
humanities centers to facilitate public humanities programs. She also has been an invited
presenter in national literary and international political forums. Her community service and
research focus has been on Hawai‘i and Pacific Islander histories and wisdoms. Prior to working
at HCH, Aiko taught Hawai‘i and Pacific literature at the University of Hawai‘i, served as Reviews
Editor and directed public programs at the Center for Biographical Research, worked as a Project
Director and Principal Scholar for HCH partnership programs, and been contracted by community
advocacy groups to make humanities education an integral part of civics engagement. See
Appendix G for Resume.

We have provided several press clippings (see Appendix F) that highlight some of HCH's
achievements in public humanities education and programs over the years.

2. Facilities

The applicant shall provide a description of its facilities and demonstrate its adequacy
in relation to the request. If facilities are not presently available, describe plans to
secure facilities.

HCH conducts most district History Day fairs at Hawai‘i public schools which align to ADA
requirements. It also holds a district fair at Chaminade University of Honolulu which is also ADA
compliant. The State History Day fair is held at Windward Community College and the facilities
used by History Day meet ADA requirements. Any special collaborative workshop is held at
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public locales that meet ADA requirements in good faith. If a site is not ADA compliant, every
reasonable effort will be made to meet a participant’s needs.

VI. Personnel: Project Organization and Staffing

1. Proposed Staffing, Staff Qualifications, Supervision and Training

The applicant shall describe the proposed staffing pattern and proposed service
capacity appropriate for the viability of the request. The applicant shall provide the
qualifications and experience of personnel for the request and shall describe its ability
to supervise, train and provide administrative direction relative to the request.

The three lead staff persons for this proposal are as follows:

e Shannon Cristobal, Director of Hawai‘i History Day and K-12 Programs
e Stacy Hoshino, Director of Grants and Special Projects
e Aiko Yamashiro, Executive Director

We are providing the resumes for the above in Appendix G. Shannon Cristobal will be
responsible for executing the Hawai‘i History Day program. Aiko Yamashiro will be responsible
for executing special programs and collaborations. Stacy Hoshino is responsible for special public
humanities programs. All HCH staff will be involved in the public affairs aspects of the programs
proposed.

2. Organization Chart
The applicant shall illustrate the position of each staff and line of
responsibility/supervision. If the request is part of a large, multi-purpose organization,

include an organization chart that illustrates the placement of this request.

See attached Appendix H for the Hawai‘i Council for the Humanities Organizational Chart.

3. Compensation

The applicant shall provide an annual salary range paid by the applicant to the three
highest paid officers, directors, or employees of the organization by position title, not

employee name.

Executive Director $75,000
Director of Grants and Special Projects $58,738
Director of Reading and Discussion Programs $56,500
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Vil. Other
1. Litigation

The applicant shall disclose any pending litigation to which they are a party, including
the disclosure of any outstanding judgement. If applicable, please explain.

Not applicable.
2. Licensure or Accreditation

The applicant shall specify any special qualifications, including but not limited to
licensure or accreditation that the applicant possesses relevant to this request.

The Hawai'i Council for the Humanities is the state affiliate of the National Endowment for the
Humanities, Division of Federal/State Partnerships, and undergoes a review assessment by NEH
every five years with our most recent review completed in December 2017. The results were
processed, and, as our assessment in 2017 expressed, no findings of concern by NEH regarding
HCH operations, programs or compliance with NEH expectations. In the summary letter from
NEH regarding the 2017 review, finalized and approved December 2018, it was noted that “The
reach of Hawai‘i History Day is immense, and there is a tremendous opportunity for increased
support of the program” and that “many congressional aides and several Hawai'i state
representatives and senators, including one {who ran] for Lt. Governor, are alumni of the
program, and increased support from the State seems like a logical request.” Remarking on our
organization as a whole, they said that the Hawai'i Council for the Humanities “...is a high-
functioning and well-managed organization.”

3. Private Educational Institutions
The applicant shall specify whether the grant will be used to support or benefit a

sectarian or non-sectarian private educational institution. Please see Article X,_Section
1, of the State Constitution for the relevance of this question.

History Day serves children and their teachers grades 4-12 across the state without regard to
race, religion, sex or ancestry or other protected class or demographic of people. Our workshops
are offered for free and open to the general public unless otherwise specified such as workshops
targeting teachers and/or students. Our History Day fairs are likewise open to all. While our
programs are open to all public, private, homeschool, charter and language immersion schools,
public funding will be used t<ns1:XMLFault xmlns:ns1="http://cxf.apache.org/bindings/xformat"><ns1:faultstring xmlns:ns1="http://cxf.apache.org/bindings/xformat">java.lang.OutOfMemoryError: Java heap space</ns1:faultstring></ns1:XMLFault>