THE THIRTIETH LEGISLATURE

APPLICATION FOR GRANTS
CHAPTER 42F, HAWAII REVISED STATUTES

Type of Grant Request:
E Operating D Capital

Legal Name of Requesting Organization or Individual: Dba:
Aloha Harvest

Amount of State Funds Requested: $ 100,000

Brief Description of Request (Please attach word document to back of page if extra space is needed):

Aloha Harvest is the sole nonprofit in the state that rescues quality excess food from entering the waste stream, and
delivers this food, free of charge, to nonprofits that feed the hungry. This project will enable Aloha Harvest to respond to
the increasing demand for food rescue services from both food donors and nonprofit agencies that feed the hungry. In
this work we are reducing the load on the waste management system, improving the efficiency of the local food supply,
reducing dependence on imported food, practicing good environmental stewardship, and feeding the hungry.

Amount of Other Funds Available: Total amount of State Grants Received in the Past 5
State: $ Fiscal Years:
Fodral §280,000
ederal: $
County: ¢ 125,000 Unrestricted Assets:

Private/Other: $ 80,000 ¢ 184,350

New Service (Presently Does Not Exist): D Existing Service (Presently in Operation): E

Type of Business Entity: Mailing Address:
E 501(C)(3) Non Profit Corporation 3599 Waialae Avenue
D Other Non Profit City: State: Zip:
[ other Honolulu Hawaii 96816

Contact Person for Matters Involving this Application

Name: Title:

KuuleiWiliams |Executive Director _

Email: Phone:

kuulei@alohaharvest.org - ; 808-537-6945 B

Federal Tax ID#: State Tax ID#
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(T L&p_, Ku'ulei Williams, Executive Director 1/17/12019
Authorized Signature Name and Title Date Signed
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Applicant Aloha Harvest

Application Submittal Checklist

The following items are required for submittal of the grant application. Please verify and 7
check off that the items have been included in the application packet.
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L e . \ ; ! 8 - KU’ULEI WILLIAMS, EXECUTIVE DIRECTOR JANUARY 17,2019

1) Certificate of Good Standing (If the Applicant is an Organization)
2) Declaration Statement

3) Verify that grant shall be used for a public purpose

4) Background and Summary
5) Service Summary and Outcomes
6) Budget
a) Budget request by source of funds (Link)
b) Personnel salaries and wages (Link)
c) Equipment and motor vehicles (Link)
d) Capital project details (Link)
e) Government contracts, grants, and grants in aid (Link)
7) Experience and Capability

8) Personnel: Project Organization and Staffing

AUTHORIZED SIGNATURE PRINT NAME AND TITLE DATE
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Department of Commerce and Consumer Affairs

CERTIFICATE OF GOOD STANDING

I, the undersigned Director of Commerce and Consumer Affairs
of the State of Hawaii, do hereby certify that

ALOHA HARVEST

was incorporated under the laws of Hawaii on 08/26/1999 ;
that it is an existing nonprofit corporation; and that,

as far as the records of this Department reveal, has complied
with all of the provisions of the Hawaii Nonprofit Corporations
Act, regulating domestic nonprofit corporations.

IN WITNESS WHEREOF, | have hereunto set

\NERC E Ay, my hand and affixed the seal of the
0 €o Department of Commerce and Consumer
& ‘ "mo Affairs, at Honolulu, Hawaii.
z
& ™
= ‘ » Dated: January 17, 2019
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4 .
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Director of Commerce and Consumer Affairs

To check the authenticity of this certificate, please visit: http://hbe.ehawaii.gov/documents/authenticate .html
Authentication Code: 322382-C0GS_PDF-116372D2



DECLARATION STATEMENT OF
APPLICANTS FOR GRANTS PURSUANT TO
CHAPTER 42F, HAWAI'l REVISED STATUTES

The undersigned authorized representative of the applicant certifies the following:

1) The applicant meets and will comply with all of the following standards for the award of grants pursuant
to Section 42F-103, Hawai'i Revised Statutes:

a) Is licensed or accredited, in accordance with federal, state, or county statutes, rules, or ordinances, to
conduct the activities or provide the services for which a grant is awarded,;

b) Complies with all applicable federal and state laws prohibiting discrimination against any person on
the basis of race, color, national origin, religion, creed, sex, age, sexual orientation, or disability;

¢) Agrees not to use state funds for entertainment or lobbying activities; and

d) Allows the state agency to which funds for the grant were appropriated for expenditure, legislative
committees and their staff, and the auditor full access to their records, reports, files, and other related
documents and information for purposes of monitoring, measuring the effectiveness, and ensuring the
proper expenditure of the grant.

2) Ifthe applicant is an organization, the applicant meets the following requirements pursuant to Section 42F-
103, Hawai'i Revised Statutes:

a) Isincorporated under the laws of the State; and

b) Has bylaws or policies that describe the manner in which the activities or services for which a grant is
awarded shall be conducted or provided.

3) If the applicant is a non-profit organization, it meets the following requirements pursuant to Section 42F-
103, Hawai'i Revised Statutes:

a) Is determined and designated to be a non-profit organization by the Internal Revenue Service; and

b) Has a govemning board whose members have no material conflict of interest and serve without
compensation.

Pursuant to Section 42F-103, Hawai'i Revised Statutes, for grants used for the acquisition of land, when the
organization discontinues the activities or services on the land acquired for which the grant was awarded and
disposes of the land in fee simple or by lease, the organization shall negotiate with the expending agency for a
lump sum or instaliment repayment to the State of the amount of the grant used for the acquisition of the land.

Further, the undersigned authorized representative certifies that this statement is true and correct to the best of
the applicant's knowledge.

Aloha Harvest
i’:’?ﬂ amg of Individual gr Organization)

(T uil)v January 18, 2019
(Signature) (Date)
Ku‘ulei Williams Executive Director
(Typed Name) (Title)
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Applicant Aloha Harvest

Application for Grants

L If any item is not applicable to the request, the applicant should enter “not applicable”. |

1. Certification — Please attach immediately after cover page

1. Certificate of Good Standing (If the Applicant is an Organization)

If the applicant is an organization, the applicant shall submit one (1) copy of a certificate
of good standing from the Director of Commerce and Consumer Affairs that is dated no
earlier than December 1, 2018.

The certificate of good standing is attached.

2. Declaration Statement

The applicant shall submit a declaration statement affirming its compliance with Section
42F-103, Hawaii Revised Statutes. (Link)

The Declaration Statement is attached.
3 Public Purpose

The applicant shall specify whether the grant will be used for a public purpose pursuant
to Section 42F-102, Hawaii Revised Statutes. (Link)

Aloha Harvest requests $100,000 for the public purpose of rescuing excess quality
food from entering the waste stream, and delivering this food to nonprofits that feed
homeless and low income individuals across Oahu. In this work, Aloha Harvest also
reduces the load on the waste management system, improves the efficiency of the
local food supply, reduces dependence on imported food, practices good stewardship
of our environment, and feeds the hungry.

Rev 12/18/18 1 Application for Grants



Applicant Aloha Harvest

Il. Background and Summary

This section shall clearly and concisely summarize and highlight the contents of the
request in such a way as to provide the State Legislature with a broad understanding of
the request. Please include the following:

1. A brief description of the applicant's background;

Aloha Harvest, founded in 1999, is the sole food rescue organization in the state. Our mission is
to “rescue and deliver quality, excess food to help feed the needy, hungry and homeless on
O‘ahu.” Last year, Aloha Harvest rescued 1,681,775 1bs. of quality food from entering the waste
stream to feed approximately 57,000 low income and homeless individuals. This was achieved
by working with 277 organizations and 166 social service agencies and churches in the largest
and most successful collaboration between the business and nonprofit sectors in the State of
Hawai i.

As a food rescue organization, we play a critical role alongside food banks and food pantries, in
the fight against hunger. Our rescue food operation fills a critical and unique need in the state,
and differs in significant ways from food bank and food pantry operations:

e Facilities - Food bank organizations have warehouse facilities where nonprofit agencies
“shop” for food. Aloha Harvest does not have a warehouse. We have three refrigerated
vehicles that pickup and deliver food on the same day. No food storage is used.

e Food in damaged packaging - Food bank organizations are prohibited from distributing
food in damaged packaging, a policy of Feeding America, the umbrella organization for
food bank organizations across the nation. Aloha Harvest, and other food rescue
organizations accept a large volume of donated food in damaged packaging from Whole
Foods, Kraft, Costco and other wholesalers.

o Free of charge - Food banks both purchase and received donated non-perishable food,
and charge a nominal fee per pound to nonprofit organizations. Aloha Harvest does not
purchase any food, and all rescued food is donated and delivered free of charge to
nonprofit agencies that feed the hungry. This helps nonprofits to “stretch” their budgets
in their work to serve the needy.

The agencies we work with have a wide range of needs: those with food pantries, like Helping
Hands Hawai‘i and Windward United Church of Christ, request only nonperishable foods; many
serve hot meals, like the Institute for Human Services and Child and Family Services, and
request prepared food only; some agencies serve less than ten needy individuals at a time, like
Women in Need and Mental Health Kokua; and other agencies serve thousands, like Sacred
Heart Outreach and Ohana, Family of the Living God.

In the past year, several large businesses began contributing food to Aloha Harvest, including
Costco, Foodland, and HMS Foods. These organizations have begun donating pallets of food
daily, and this has resulted in a critical need to expand our capacity. In the 4™ quarter alone,
Costco and Foodland contributed 127,485 1bs. of food. We anticipate that over the next year, this
demand will continue to grow.

Rev 12/18/18 2 Application for Grants



Applicant Aloha Harvest

2. The goals and objectives related to the request;

The goal of this project is to rescue quality excess food from restaurants, businesses, schools, and
nonprofits, and deliver this food to nonprofit social service providers that feed the hungry. This
food will benefit over 57,000 needy individuals.

Objective 1 - Pickup quality food from 277 businesses. This will reduce food waste and make
more efficient use of the limited local food supply. We will continuously recruit new food donors
to join our food rescue operations to maintain a robust community of food donors. (We also
anticipate a number of food donors will close business or discontinue donating.)

Objective 2 - Deliver the resuce food to 166 nonprofits that serve individuals in need. Out
collaborating nonprofit partners will serve the rescued food to approximately 57,000 individuals
in the year.

Objective 3 - We will rescue food, approximately 1.9 million Ibs. to feed the hungry. This will
also reduce the burden of waste on the environement and make more efficent use of our local
food supply.

3. The public purpose and need to be served;

Our work not only helps to feed the hungry, it also improves the efficient use of the local food
supply, reduces the dependence of the state on imported food, and reduces the load on the waste
management system.

Feed the hungry. There are almost 5,000 homeless individuals on O‘ahu, and over 170,000 that
live at less than 200% of the Federal Poverty Level (FPL). As a result, 13% of O‘ahu residents
are food insecure: they lack a regular and socially acceptable source of nutritious food,? and one
in five relies on a food bank for assistance. 3

Reduce dependence on imported food and improve efficiency of the local food supply. Hawai’i
imports 85%-90% of its food. This heavy dependence on imported food not only leaves the state
vulnerable to disruptions to the shipping industry, the cost of transportation and shipping also
drives up the cost of food, which in turn increases the cost of living for all Hawai‘i residents.

Decrease food waste, alleviate the load on the waste management system. Alongside the
dependence on imported food, an estimated 237,122 tons of food, or 26%, of the local food
supply is thrown away.> Approximately 20,000 tons of this food is processed by H-Power each
year. Wet food waste takes additional energy to process, reducing the efficiency of H-Power.’

'Barrington, R, The Best and Worst States to Make a Living 2015, June 23, 2015. Accessed on the web: http://www.money-rates.com/research-
center/best-states-to-make-a-living/the-best-states-for-making-a-living-2015.html.

2Map the Meal Gap 2016: Overall Food Insecurity in Hawaii by County in 2014, accessed on the web: http://www.feedingamerica.org.

3 Loke MK, Leung P, Quantifying food waste in Hawaii's food supply chain, Waste Manag Res 2015 Dec;33(12):1076-83. doi:
10.1177/0734242X15607427. Epub 2015 Oct 7.
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Applicant Aloha Harvest

The majority of excess food is diverted to Waimanalo Gulch, the only landfill on O‘ahu that
accepts Municipal Solid Waste. Buried food sent to the landfill rots under anaerobic conditions,
producing methane, a greenhouse gas that is 25% more potent than carbon dioxide.®

Waimanalo Gulch has a projected capacity of only 15 more years, and Honolulu County is
actively considering 11 other sites. Unlike mainland states that have vast, wide open spaces to
expand or create new landfills away from populated areas, Hawai‘i has limited options. No
community is willing to host a new landfill.” Aloha Harvest works to reduce the food waste
processed by H-Power and Waimanalo Gulch by 1,000 tons annually.

Food rescue is an effective strategy to feed the hungry, improve efficiency of the local food
supply, and decrease food waste. The Honolulu City Council recognizes these challenges and
the value of food rescue. City and County Honolulu Revised Ordinance, Chapter 9, Section 9-
3.5, requires large hotels, restaurants, grocery stores, hospitals, food courts, and food processors
recycle their excess food. Although this ordinance, effective January 1, 1997, is not enforced,
food rescue is promoted by the US Environmental Protection Agency (EPA), US Dept.
Agriculture (USDA), and the Honolulu County, Dept. of Environmental Services (DES). Both
the DES and EPA refer businesses to Aloha Harvest for food recycling services on their
websites®, even though Aloha Harvest does not receive any ongoing, reliable support from the
federal, Hawaii State, or Honolulu County governments.

4. Describe the target population to be served; and

Low income and homeless. The food rescued by Aloha Harvest serves low income and
homeless residents in need of support. Our collaborating agencies reported that the food rescued
in the last fiscal year provided meals and groceries for approximately 57,000 individuals each
month with these demographics:

e 65% challenged with mental illness, substance abuse or disabilities;
62% Native Hawaiians and Pacific Islanders;
20% children, 13% seniors;
44% homeless; and
25% unemployed.

The needy population is growing: while homelessness across the nation is on the decline,* the
state has experienced a steady increase, evident in every community across O‘ahu, where “tent
cities” are set up along sidewalks, public parks, and encroaching on previously safe
neighborhoods and community spaces. Today Hawai‘i has the highest per capita rate of
homelessness in the country.® By all measures, the need for food to feed the hungry in Honolulu
is increasing, as is the need to improve the efficiency of our local food supply and efficiency of
our waste management system.

4Lazo, A., Homeless Population in the U.S. Drops Overall, but Rises in Some Areas,
3 HomesssHealthcare and Housing (H2) Systems Integration Initiative, data compiled by U.S. Housing and Urban Development, accessed on the
web: hitps://www hudexchange.info.
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Applicant Aloha Harvest

Donor businesses. We assist food wholesalers, retailers, and food preparation businesses to
manage their excess food, reducing their disposal costs. At the end of each year, we provide each
food donor with a receipt of the Ibs. they donated, and a calculation of the tax-deductible value of
their food donation, as determined by the U.S. Department of Agriculture.

The largest groups of food donors are distributers (55%), and grocery stores (16%). In 2018, food
donors by type and the total Ibs. contributed are summarized on the chart below:

Distributor 35 921,980
Grocery 27 269,070
Quick Serve Restaurants 61 126,370
Store 15 74,940
Restaurant 31 66,890
Wholesale 3 56,915
Catering 13 40155
Hospital 6 26,135
Farm 4 19,535
Bakery 10 17370
Military 2 12,480
Tourist Attraction 1 12,205
Community 31 10465
Religious Institute 8 8,715
School 11 8,220
Corporate 12 6,815
Hotel 6 3,515

The volume of quality food contributed some of our donors is considerable: In 2018, the top ten
food donors that contributed are listed in the table below:

Company 2018 Ibs. donated
Coca Cola Bottling Of Hawai ‘i 161,265
HFM Foodservice 109,440
Meadow Gold Unicold 76,020
Meadow Gold Milkplant 74,900
Whole Foods Queen 57,430
Coastal Pacific Food 57,065
Hansen Distribution Group 55,110
Wismettac Asian Foods Inc. 54,165
Costco Hawai ‘i Kai 46,815
HPC Foods 46,615
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Applicant Aloha Harvest

Agencies. By providing quality perishable and non-perishable food, free of charge, to nonprofit
social service agencies and churches, Aloha Harvest enables them to stretch their budgets to do
“more with less.” The non-profits we work with include a wide range of service providers. The
following are a few of the nonprofits, the year we began providing them with food donations, and
the estimated number of duplicated needy and vulnerable individuals they serve each month.

e 41 food pantry and hot meal programs, including: Institute for Human Services (Since
1999, 400 low income/homeless per year); Waianae Coast Comprehensive Health Center
(Since 2001, 750 low income/homeless per year); Kokua Kalihi Valley Health Center
(Since 2006, 400 public housing residents and low income elderly per year).

e 19 food pantries, including: St. Jude’s Catholic Church (Since 2000, 6,547 low
income/homeless per year); First Presbyterian Church of Honolulu (Since 2010, 100 low
income/homeless per year).

o 51 shelters (transitional, public housing, mental illness) including: Honolulu Habitat for
Humanity (Since 2013, 1,098 per year); Salvation Army 22" Avenue (Since 2004, 306
residents per year); Po‘ailani (Since 2011, 36 mentally ill dual diagnosis residents per
year). United States Veterans Initiative (Since 2002, 327 transitional shelter residents per
year).

e 28 at-risk youth programs, including: Palama Settlement (Since 2010, 300 youth per
year), Hale Kipa Youth Outreach (Since 1999, 1,250 sheltered residents per year); Ka
Pa’alana Program (Since 2010, 850 low income children/family members per year)

e 17 other social service programs for vulnerable individuals, including: Ohia Center for
Women and Children of Domestic Abuse (Since 2003, 36 women and children per
month); PACT Economic Development Center at Kuhio Park Terrace and Waianae
(Since 2015, 2,995 per year).

All Hawai‘i residents. By decreasing the load on the waste management system and improving
the efficiency of the local food supply, we benefit all residents in the State of Hawai‘i. Our
heavy dependence on the importing food drives up the cost of living; the additional resources
required to process food, that has a high moisture content, increases the cost of our local waste
management system; and food waste sent to landfill is detrimental to our environment.

5. Describe the geographic coverage.

Aloha Harvest serves the island of O‘ahu. The geographic profile food rescued and delivered is
as follows:

Agencies that feed the hungry. A majority of the food rescued was delivered to agencies in
urban Honolulu and the Leeward Coast: Honolulu (62.1%), Waianae/Leeward (19.1%),
Windward (5.3%), Central (6%), and North Shore (4%).

Businesses that donate food. The food rescued came from donors across a different geographic
profile, with the majority of donations coming from the urban Honolulu (70.8%), Central
(16.1%), Waianae/Leeward (6%), North Shore (3.8%), and Windward (3.3%).
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Applicant Aloha Harvest

Service to communities across Oahu

1,400,000

1,200,000 H Ibs. donated

1,000,000
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400,000
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Honolulu Central Leeward North Shore Windward

The graph above illustrates the pattern of distribution of food: Aloha Harvest is picking up food
in areas where businesses are located, and transporting the food to areas where there are
populations of low income residents in need of support. Last year almost 90% of food was
donated from organizations located in Urban Honolulu and Central Oahu. In the communities of
Waianae, Leeward, and Windward, the majority of food distributed to nonprofits must be
transported in from other areas of the island.

See the attached lists of nonprofit partners and food donors in calendar year 2018.
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Applicant Aloha Harvest

lll.___Service Summary and Outcomes

The Service Summary shall include a detailed discussion of the applicant’s approach to
the request. The applicant shall clearly and concisely specify the results, outcomes, and
measures of effectiveness from this request. The applicant shall:

1. Describe the scope of work, tasks and responsibilities;

Scope of work - In this project, Aloha Harvest will rescue over 1.9 million 1bs. of food from 277
food donors, and deliver this food to 166 nonprofit social service agencies that feed the hungry.
It is estimated that 57,000 needy individuals will benefit from the rescued food.

Tasks and responsibilities - The following table details the roles and responsibilities of each
staff member:

E Oversee operations and human resources; ensures the project

xecutive Director
goals and objectives are met as planned, on a timely basis; and
reports are filed as required to the State of Hawai‘i and other

funders.

Administrative Assistant Provides support to the Executive Director, supports
administrative office operations.

Coordinator Coordinates the pickups and deliveries with the food donors,

nonprofit agencies, and drivers; assists with “staging” or the
redistribution of large volumes of food to smaller quantities;
develops the daily route; and tracks and summarizes the food
pickup and delivery data for reporting.

Driver Manages pickups and deliveries of food; enters data on food
rescue into the tracking software system.
Driver’s Assistant Assists the drivers.
2. Provide a projected annual timeline for accomplishing the results or outcomes of
the service;

Food rescue operations are ongoing, and will be conducted throughout the project year. Pickups
and deliveries are made week days, and when funding and staff are available, pickups are made
after hours and on weekends. Each of our trucks completes anywhere from 35-45 pickups and 5-
15 deliveries a day on weekdays. Between pickups and deliveries, the drivers break down the
donations into usable portions for receiving agencies. Administrative staff coordinate donor and
agency needs, and dispatch drivers to pick up and drop off locations.

Rev 12/18/18 8 Application for Grants



Applicant Aloha Harvest

3. Describe its quality assurance and evaluation plans for the request. Specify how
the applicant plans to monitor, evaluate, and improve their results; and

Tracking food rescue - Aloha Harvest measures results by tracking:
1) The donors that contribute food and the number of 1bs. they contribute.
2) The agencies that receive food and the 1bs. of food we provide them.

We summarize these results into monthly and annual reports. These outputs collectively assist us
to track the volume of food we rescue and deliver so that we can assess our cost effectiveness,
operational efficiency and productivity. In 2018 we rescued 1,681,775 Ibs. of food from 277
food donors, and delivered this food to 166 nonprofits that feed the hungry.

Tracking the number of individuals served - We send out a survey to our nonprofit partners
once a year to gather information about the needy populations that benefit from the rescued food.
Although this information provides us a measure of individuals served, we have no way of
ensuring it is an unduplicated number. Many homeless and low-income individuals access
services and food support from multiple agencies. In addition, many agencies do not have
reliable unduplicated data about the individuals they serve. A number of nonprofits only track
the number of meals served. This is especially true of nonprofits that serve the homeless, as
many of these individuals do not have identification, an address, or other way to track the number
of times they accessed food support.

Quality assurance and improvement. We conduct an annual survey of our nonprofit partners
to: 1) ensure that our services are fulfilling the needs of their agency and the people they serve, 2)
confirm that we are providing quality food, in a timely manner, and 3) solicit feedback to
improve our services.

Nonprofit Partner — U.S. Vets

US Vets, Executive Director Gladys Peraro (partner agency since 2007, 225 low
income individuals served each month): “It is truly an invaluable service Aloha
Harvest provides. We don’t have lunch routinely so families with no income or
very low income can get food. Aloha Harvest also helps us augment the food
pantry we have. Perishable items we immediately distribute on property. We
look at the non-perishable items’ expiration date and incorporate some into
the emergency supplies we dole out to people that come in. Having emergency
supplies is especially important on the Leeward Coast.”
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Applicant Aloha Harvest

4. List the measure(s) of effectiveness that will be reported to the State agency
through which grant funds are appropriated (the expending agency). The
measure(s) will provide a standard and objective way for the State to assess the
program's achievement or accomplishment. Please note that if the level of
appropriation differs from the amount included in this application that the
measure(s) of effectiveness will need to be updated and transmitted to the
expending agency.

Objective 1 - Pickup quality food from 277 businesses.

The drivers and coordinator will log the food donor, volume of food donated, and number of
pickups made to rescue food. They will use a software system specifically designed for Aloha
Harvest’s food rescue operations. The coordinator will enter the daily routes to pickup food from
donors into the software system. The drivers will enter the volume of food rescued throughout
the day into software system, which is accessed while they are on the road by iPads. The
coordinator receives this information in real time, and summarizes this information daily,
monthly, and annually.

Objective 2 - Deliver the resuce food to 166 nonprofits that serve individuals in need

The drivers will log the nonprofit organization and volume of food they receive into the software
system. The coordinator receives this information in real time, and summarizes this information
daily, monthly, and annually.

Objective 3 - We will rescue 1.9 million Ibs. of food to feed the hungry.

The coordinator downloads the data regarding the 1bs. of food rescued, and summarizes this
information daily, monthly, and annually.

Benefit to the needy — As discussed above, we have no reliable way to track the number of needy
individuals that benefit from the food we rescue. Our nonprofit agencies provide us an estimate
of the number and demographics (homeless, elderly, youth, etc.) of the individuals that benefit
from the food donations. We solicit this information from our partnering nonprofit agencies on
an annual basis, and do not have any method of determining the unduplicated number of
individuals served.

Food Donor — Whole Foods

Whole Foods, Customer Service Manager Thomas Chesebro: “We try to ‘save’ as
much as possible for Aloha Harvest. | love what you do for our communities and
the people of Hawai’i. | love the concept of ‘rescuing food’ so that it is not
wasted. And | am amazed at all of the organizations you work with to reach so
many families and especially our children of Hawai’i.”
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Applicant Aloha Harvest

IV. Financial

Budget

1. The applicant shall submit a budget utilizing the enclosed budget forms as
applicable, to detail the cost of the request.
a. Budget request by source of funds (Link)
b. Personnel salaries and wages (Link)
¢. Equipment and motor vehicles (Link)
d. Capital project details (Link)
e. Government contracts, grants, and grants in aid (Link)

The required budget documents are attached.

2. The applicant shall provide its anticipated quarterly funding requests for the fiscal
year 2020.

Quarter 1 Quarter 2 Quarter 3 Quarter 4 Total Grant

$25,000 $25,000 $25,000 $25,000 $100,000

3.  The applicant shall provide a listing of all other sources of funding that they are
seeking for fiscal year 2020.

Aloha Harvest will seek support for fiscal year 2020 from a number of funders, including but not
limited to: Hau‘oli Mau Loa, ABC Stores, Friends of Hawai‘i Charities, the Harold K.L. Castle
Foundation, the James and Abigail Campbell Foundation, and the Hawai‘i Community
Foundation. Aloha Harvests is also planning a fundraising event with the Hawai‘i Potters Guild.

4.  The applicant shall provide a listing of all state and federal tax credits it has been
granted within the prior three years. Additionally, the applicant shall provide a
listing of all state and federal tax credits they have applied for or anticipate
applying for pertaining to any capital project, if applicable.

Not applicable.

5.  The applicant shall provide a listing of all federal, state, and county government
contracts, grants, and grants in aid it has been granted within the prior three years
and will be receiving for fiscal year 2020 for program funding.

Honolulu City and County Grant in Aid, $100,000 for fiscal year 2017
Honolulu City and County Grant in Aid, $100,000 for fiscal year 2018
(No funding is secured from Honolulu City and County Grant in Aid for fiscal year 2019.)

Hawai ‘i State Grant in Aid, $200,000 in fiscal year 2018
Hawai ‘i State Grant in Aid, $80,000 for fiscal year 2019.
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Applicant Aloha Harvest

6. The applicant shall provide the balance of its unrestricted current assets as of
December 31, 2018.

Aloha Harvest’s current assets: $184,350.

Food Donor since June 2000 - Marian’s Catering

Our donors appreciate participating in our food rescue operations as it helps them to
reduce the cost and effort of food disposal, makes good use of their excess food, and
many express enthusiastic support for being a part of the effort the feed the hungry.
For example, Marian’s Catering, a longstanding favorite local caterer since June 2000,
contributed 11,710 lbs. of excess Hawaiian, Japanese and other international food
leftover from their catered parties last year. “We wanted to address surplus of
product,” M. Harada Enterprises, Inc. Vice President Scott Harada says simply, “in a safe
& beneficial way.” The most important aspect of all this, Harada says, “is knowing that
repurposing food provides nourishment to folks in need.”
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Applicant Aloha Harvest

V. Experience and Capability

1. Necessary Skills and Experience

The applicant shall demonstrate that it has the necessary skills, abilities, knowledge of,
and experience relating to the request. State your experience and appropriateness for
providing the service proposed in this application. The applicant shall also provide a
listing of verifiable experience of related projects or contracts for the most recent three
years that are pertinent to the request.

Aloha Harvest is the sole food rescue organization in the state. Since 1999, Aloha Harvest has
rescued over 10,000 tons of food from entering the waste system by facilitating the largest and
most successful collaboration between the business and nonprofit sector in the state.

Verifiable contracts include:

Contract:
Amount:
Grant period:

Administrator;

Contact:

Contract:
Amount:
Grant period:

Administrator:

Contact:

Contract:
Amount:
Grant period:

Administrator:

Contact:

Contract:
Amount:

Grant period:

Administrator:

Contact:
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CT-DCS-1700003

$100,000

10/1/2016 — 9/30/2017

Department of Community Services
James Lota

808-768-7762

CT-DCS-1800007

$100,000

10/1/2017 — 9/30/2018

Department of Community Services

James Lota
808-768-7762

DHS-18-HPO-4221

$200,000

1/1/2018 - 12/31/2018

Hawaii Department of Human Services

June Tong
808-586-7254

DHS-19-HPO-0005

$80,000

(Pending release)

Hawaii Department of Human Services

June Tong
808-586-7254
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Applicant Aloha Harvest

2. Facilities

The applicant shall provide a description of its facilities and demonstrate its adequacy in
relation to the request. If facilities are not presently available, describe plans to secure
facilities.

Our operations are based in a 355 sq. ft. office in Kaimuki that is ADA compliant, and sufficient
for administrative activities. We do not provide direct services, and all food rescue operations
are conducted in communities across O‘ahu.

We have two 16 ft. refrigerated trucks and a refrigerated transit van that are parked less than a
mile away when not in use. No food storage facilities are necessary as all food is picked up and
delivered on the same day. In 2016 we were awarded a new electric “smart car” by Aloha United
Way and Hawaiian Electric. This car is utilized for site visits, new agency inspections and
meetings.

Nonprofit Partner — Hale Kipa

Hale Kipa, Carla Houser, Program Manager (partner agency since 1999, 126 at-
risk youth served each month): “We can’t do the work we do without our
community partners, like Aloha Harvest. It takes a community effort to do the
work we do and we are so humbled and grateful for the support we receive. For
many of our youth, we are the only meal they get each day. We strive to make it
as nutritious and fresh as possible. Aloha Harvest’s donations are often the
cornerstone of our meal preparation.”
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Applicant Aloha Harvest

VI. _Personnel: Project Organization and Staffing
1. Proposed Staffing, Staff Qualifications, Supervision and Training

The applicant shall describe the proposed staffing pattern and proposed service
capacity appropriate for the viability of the request. The applicant shall provide the
qualifications and experience of personnel for the request and shall describe its ability
to supervise, train and provide administrative direction relative to the request.

Aloha Harvest is run by a small and efficient team, which consists of the Executive Director,
three administrative staff, and 3 truck drivers/2 helpers. All Aloha Harvest staff are certified in
Food Safety by the Hawai‘i Department of Health.

The Executive Director, Ku’ulei Williams, has a depth of experience and proven skills to lead
the organization. She has been with Aloha Harvest since 2004. Since taking her position as
Executive Director in 2008, she has expanded the visibility of the organization through both
traditional and social media, improved the efficiency of the operations, diversified funding
sources, and more than doubled the volume of food rescued by Aloha Harvest.

Ku‘ulei is responsible for directing the day-to-day operations of Aloha Harvest, which includes:
meeting with current and prospective food donors, nonprofit agencies and funders; working with
the Board of Directors; developing the communications and fundraising plans; and managing the
budget. She is responsible for managing these staff positions:

Assistant to the Executive Director is responsible for all aspects of Aloha Harvest office
operations, including coordination of drivers and truck maintenance, scheduling, purchasing
supplies, and maintain the donor database.

Coordinator, is responsible for all aspects of Aloha Harvest food donations and agency
coordination, including data tracking, scheduling, recruiting and managing relationships with
partner donors and agencies, and staging (supporting the distribution of food by assisting to break
down large food donations into smaller, more manageable amounts appropriate to each agency).

Drivers have CDL or Type 4 licenses, and are responsible for all aspects of food rescue and
delivery, including driving, collecting donations from donors, coordinating and scheduling drop-
offs, and managing relationships with food donors, businesses, and agencies to meet community
needs.

Driver Assistants are responsible for helping with all aspects of food rescue and delivery,

including collecting donations from donors, coordinating and scheduling drop-offs, and
managing relationships with food donors, businesses, and agencies to meet community needs.
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Applicant Aloha Harvest

2, Organization Chart

The applicant shall illustrate the position of each staff and line of
responsibility/supervision. If the request is part of a large, multi-purpose organization,
include an organization chart that illustrates the placement of this request.

Board of
Directors

|
Exec Director

K. Williams
1.0 FTE
[ ]
Admin Asst. Coordinator
1.0 FTE 1.0 FTE
| ]
L Driver ¥ Driver Driver Driver
1.0 FTE 1.0 FTE 1.0FTE Part-time
Truck Truck Transit Van Depending on
availability/need
38 Driver’s Asst ] Driver’s Asst Route C: Extended
1.0 FTE 1.0 FTE Downtown’ hours —
Chinatown, evenings and
Waikiki weekends
Route A — Town Route B — Country
Hawai‘i Kai to the Central, West Oahu,
Airport Waianae Coast, North

Shore, Windward

3. Compensation

The applicant shall provide an annual salary range paid by the applicant to the three
highest paid officers, directors, or employees of the organization by position title, not

employee name.

In 2018, the Executive Director received a salary of $84,000 with fringe benefits and taxes.
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Applicant Aloha Harvest

VIl. _Other

1. Litigation

The applicant shall disclose any pending litigation to which they are a party, including
the disclosure of any outstanding judgement. If applicable, please explain.

Aloha Harvest does not have any pending litigation or outstanding judgments.
2. Licensure or Accreditation

The applicant shall specify any special qualifications, including but not limited to
licensure or accreditation that the applicant possesses relevant to this request.

Aloha Harvest is an IRS 501(c)3 nonprofit in good standing.

All Aloha Harvest staff complete the Hawai‘i State Department of Health's Food Safety
Education Program. Staff that manage the 16 ft. refrigerator trucks are licensed CDL or Type 4
drivers.

3. Private Educational Institutions

The applicant shall specify whether the grant will be used to support or benefit a

sectarian or non-sectarian private educational institution. Please see Article X, Section
1, of the State Constitution for the relevance of this question.

Not applicable.
4. Future Sustainability Plan

The applicant shall provide a plan for sustaining after fiscal year 2019-20 the activity
funded by the grant if the grant of this application is:

(@) Received by the applicant for fiscal year 2019-20, but

If funding is received in fiscal year 2019-2020, we anticipate that we will be able to meet
or exceed the goals and objectives of this project.

(b)  Not received by the applicant thereafter.

Funding is requested only for fiscal year 2019 — 2020. Aloha Harvest proactively raises
funds to support its operations. In the event it is unable to raise sufficient funds, Aloha
Harvest will be required to reduce the level of our food rescue operations. As a small
nonprofit, every dollar we receive directly impacts our ability to rescue food for the
needy, and any shortfall in funds will directly result in a decrease in the 1bs. of food
rescued, and number of nonprofits and needy individuals that receive food.
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BUDGET REQUEST BY SOURCE OF FUNDS
Period: July 1, 2019 to June 30, 2020

Applicant: Aloha Harvest

BUDGET Total State Total Federal Total County Total Private/Other
CATEGORIES Funds Requested] Funds Requested Funds Requested Funds Requested
(a) (b) (c) (d)

A. PERSONNEL COST

1. Salaries 66,000 78,000 46,200
2. Payroll Taxes & Assessments 5,049 5,967 3,534
3. Fringe Benefits 13,240 29,791 10,266
TOTAL PERSONNEL COST 84,289 113,768 60,000

B. OTHER CURRENT EXPENSES
. Airfare, Inter-Island

. Insurance

. Lease/Rental of Equipment
Lease/Rental of Space - Parking 3,540
Staff Training
. Supplies (food containers, labels, etc.) 1,702
. Telecommunication
. Vehicle expenses (fuel, maintenance) 11,711 6,000
9. Indirect expenses 4,000
10. Other Vehicle Expenditures
11. Contract Services

12. General & Admin Expenditures
13

14

15

16

17

18

19

20

ol~Njo|als]|wlv]-

TOTAL OTHER CURRENT EXPENSES 16,711 11,242
C. EQUIPMENT PURCHASES
D. MOTOR VEHICLE PURCHASES

E. CAPITAL
TOTAL (A+B+C+D+E) 100,000 125,000 60,000
Budget Prepared By:
SOURCES OF FUNDING
(a) Total State Funds Requested 100,000 JKku'utei Williams 808-537-6945

Phone

(b) Total Federal Funds Requested
(c) Total County Funds Requested 125,000 111812019
(d) Total Private/Other Funds Requested 60,000 [Signature of Authorized Official
IKu‘ulei Williams. Executive Director
TOTAL BUDGET 285,000 JName and Title (Please type or print)
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