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TIME: 2:00 P.M.
COMMITTEE: House Committee on Education
ROOM: Room 309
FROM: Sione Thompson, Executive Director

State Public Charter School Commission

Chair Woodson, Vice Chair Kong, and members of the Committee:

The State Public Charter School Commission (“Commission”) appreciates the opportunity to
submit this testimony in SUPPORT of HB 2162, which provides teacher incentive funds as a
separate budgetary appropriation. This proposed amendment to the charter school law,
Chapter 302D, HRS, would allow for a permanent solution that would fully fund teacher
incentive pay for charter school teachers who teach in hard-to-staff areas and who have earned
National Board certification.

The current Master Agreement between the Board of Education and the Hawaii State Teachers
Association requires that teachers in specific geographic areas designated as hard-to-fill be paid
an annual differential of $3,000. The proposed Supplemental Executive Budget provides
$667,050 for charter schools to pay the hard-to-fill incentive. The Commission looks forward to
working with the administration, the Legislature, and charter schools in securing the funding for
this incentive this legislative session.

National Board Certified teachers represent another group of teachers charter schools are
required to provide an incentive to. Section 302A-706, HRS, establishes the teacher national
board certification incentive program which provides a $5,000 bonus to teachers who maintain
national board certification. Incentives are also provided for completion of the certification
program and an additional $5,000 is provided to national board certified teachers who teach at
a designated hard-to-fill area.



For the 2017-2018 school year, there are currently sixteen teachers in eleven charter schools
who have current national board certification. Of these sixteen teachers, three teachers work
in designated hard-to-fill areas.

The Commission is grateful that funding for this incentive, in the amount $95,000, was provided
for in the Supplemental Executive Budget request this year and would appreciate the continued
support of the Legislature in approving this funding.

The Commission also appreciates the efforts of this committee in providing a permanent
solution to this funding challenge through the amendment proposed in this measure. The
Commission looks forward to collaborating with this committee and the Legislature as a whole
in advancing this important legislation.

Thank you for the opportunity to provide this testimony.
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ON
HOUSE BILL NO. 2162

February 2, 2018
2:00 p.m.
Room 309
RELATING TO TEACHER INCENTIVES
House Bill No. 2162 amends Section 302D-28, HRS, and specifies that funds
necessary to pay for teacher incentive programs, bonuses, and other compensation
required by law or collective bargaining beyond regular wages shall not be paid out of a
charter school’s facilities funding or per-pupil funds. In addition, the measure indicates
that funding requests for these amounts shall be a separate line item in the General
Appropriations Act and the Supplemental Appropriations Act. The measure makes an
unspecified appropriation of general funds for FY 18-19.
The Department of Budget and Finance is providing comments on this measure.
If enacted, the measure would provide the public charter schools with additional funding
to which the Department of Education (DOE) public schools are not proportionately
allocated. The DOE currently absorbs most costs for teacher incentive programs,
bonuses, and other compensation for its teachers within its budget.

Thank you for your consideration of our comments.

No. 1 Capitol District Building, 250 S. Hotel Street, Honolulu, Hawaii 96813
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The Office of Hawaiian Affairs (OHA) Beneficiary Advocacy and Empowerment
Committee will recommend that the Board of Trustees SUPPORT HB2162, which clarifies
that funds for teacher incentive bonuses required by law or collective bargaining shall not
be paid out of a public charter school’s facilities or per-pupil funds, and appropriates funds
for public charter schools” teacher incentive bonuses. This measure helps to ensure a fair
allocation of funds meant to benefit students in both public charter schools and
Department of Education (DOE) schools.

Currently, the DOE maintains a designated fund to pay mandatory incentive
bonuses to DOE school teachers who have earned National Board Certification, or who
teach at hard-to-fill schools. In contrast, there is no such designated fund for teachers in
public charter schools who have similarly earned National Board Certification, or who
teach at hard-to-fill schools. Consequently, public charter schools have had to pay these
incentive bonuses out of each individual school’s per-pupil funds, a cost that was not
calculated into the moneys public charter schools are provided each year by the State.
This places an enormous burden on public charter schools already struggling to balance
their lean budgets. HB2162 seeks to address the inequity of this situation, by clarifying
that charter school per-pupil and facility funds shall not be used to fund teacher incentive
bonuses.

Therefore, OHA urges the Committees to PASS HB2162. Mahalo nui for the
opportunity to testify on this measure.
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Public Conversion Charter
P O Box 260
Kualapu'u, Molokai, Hawaii 96757
Phone: (808) 567-6900, Fax: (808) 567-6906

February 2, 2018

To:  Rep. Justin H. Woodson, Chair
Rep. Sam Satoru Kong, Vice Chair
Committee on Education

From: Lydia Trinidad, Principal %’\_____‘
Kualapu'u Public Conversion Charter School

Re:  HB 2162 Relating to Teacher Incentives
Hawaii State Capitol, February 2, 2017, Room 309 2:00 p.m.

On behalf of Kualapu u Public Conversion Charter School, I am writing to SUPPORT
HB 2162 — Relating to Teacher Incentives

Kualapu'u Public Conversion Charter School is in strong support of HB 2162, which
appropriates funds for teacher bonuses for hard-to-fill placement incentives and National Board
certified teacher incentives for charter school teachers, and clarifies that these incentives
required by statute or collective bargaining are not to be paid from charter school facilities or
per-pupil funding.

As mandated, all licensed Hawai’i public school teachers working in hard-to-fill areas, which
includes licensed charter school teachers, are to receive an additional $3,000 pay differential
annually, and National Board certified teachers are to receive a $5,000 bonus with an
additional $5,000 annually for teaching in a hard-to-fill area. Charter schools receive a fixed
per pupil allocation which does not include a separate allocation for these bonuses. As a result,
in order to fund this differential as mandated, charter schools pay for these bonuses from per-
pupil funds resulting in less funding for programs and teaching lines.

Kualapu‘u PCCS is situated on Molokai and is designated a hard-to-fill area. For 2016-2017,
mandated hard-to-fill and certified teacher bonus for Kualapu'u PCCS is $75,000 for 25
teachers.

Kualapu'u PCCS strongly supports HB 2162 as it will help our charter school meet the added
and well-deserved cost of providing teacher incentives and bonuses as required by statute and
collective bargaining, allowing us to attract and retain the highest quality teachers for our
poorest and most rural communities.

AN AFFIRMATIVE ACTION AND EQUAL OPPORTUNITY EMPLOYER
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February 2, 2018

To:  Rep. Justin H. Woodson, Chair
Rep. Sam Satoru Kong, Vice Chair
Committee on Education

From: Anna Winslow, Principal
Kamaile Academy Public Charter School

Re:  HB 2162 Relating to Teacher Incentives
Hawaii State Capitol, February 2, 2017, Room 309 2:00 p.m.

On behalf of Kamaile Academy Public Charter School, I am writing to SUPPORT HB 2162 -
Relating to Teacher Incentives

Kamaile Academy PCS is in strong support of HB 2162, which appropriates funds for teacher bonuses for
hard-to-fill placement incentives and National Board certified teacher incentives for charter school
teachers, and clarifies that these incentives required by statute or collective bargaining are not to be paid
from charter school facilities or per-pupil funding.

As mandated, all licensed Hawai’i public school teachers working in hard-to-fill areas, which includes
licensed charter school teachers, are to receive an additional $3,000 pay differential annually, and
National Board certified teachers are to receive a $5,000 bonus with an additional $5,000 annually for
teaching in a hard-to-fill area. Charter schools receive a fixed per pupil allocation which does not include
a separate allocation for these bonuses. As a result, in order to fund this differential as mandated, charter
schools pay for these bonuses from per-pupil funds resulting in less funding for programs and teaching
lines.

Kamaile Academy PCS is located in Wai'anae and is designated a hard-to-fill area. For 2017-2018,
mandated hard-to-fill and certified teacher bonus for Kamaile Academy is $210,000 for 70 teachers.

Kamaile Academy PCS strongly supports HB 2162 as it will help our charter school meet the added and

well-deserved cost of providing teacher incentives and bonuses as required by statute and collective
bargaining, allowing us to attract and retain the highest quality teachers for our poorest communities.

AN AFFIRMATIVE ACTION AND EQUAL OPPORTUNITY EMPLOYER
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HB-2162
Submitted on: 2/1/2018 3:24:24 PM
Testimony for EDN on 2/2/2018 2:00:00 PM

Submitted By Organization ;ES;I'J';: PLZS;rmgat
| Kapua Keliikoa-Kamai || || Support || Yes |
Comments:
Aloha kakou,

| FULLY SUPPORT HB2162 - RELATING TO TEACHER INCENTIVES. Clarifies that
funds for bonuses required by statute or collective bargaining shall not be paid out of a
charter school's facilities funding or per-pupil funds. Requires, beginning with fiscal year
2018-2019, that such bonuses be separate line items in the budget. Appropriates funds
for teacher bonuses for hard-to-fill placement incentives and National Board certified
teacher incentives for charter school teachers.

While | appreciate all Hawali'i's educators, | especially respect and recognize the
extraodinary time and effort it takes for our public charter school (PCS) kumu
(educators) to develop, maintain, update and implement their unique and innovative
curriculum. You can't go on-line and select it from a menu; no, what they do and
provide is a collective of everything they've learned and want to instill into our keiki. All
educators are valuable and expend their own personal time and funds to ensure our
keiki receive a good education. However, our PCS kumu

exceed standards ensuring that Hawaii's PCS haumana get an

excellent education. They DEFINITELY DESERVE a separate line item in the two
appropriation acts (the Budget) for teacher incentive programs, bonuses, and other
required compensation.

This is why my daughters, and many other haumana, are whole-heartedly expending 3-
5 hours a day transiting to/from school. Their school day starts, and oftentimes, ends in
the dark; then they come home to do their chores and homework. Forget about most
after-school extra-curricula activities, there's no time. So, until we establish more quality
PCS in own community they will continue to travel and do what's necessary to get the
best public education Hawaii has to offer.

We're grateful for Hawai'i"s "school of choice" via PCS's and the opportunities afforded
our keiki. We only ask for your continued support of these creative,

innovative, exceptional and dedicated PCS kumu that make it so. Give them this
separate BONUS line item in the Budget. Mahalo for this opportunity to tesitify in FULL
SUPPORT of HB 2162 and thanking you in advance for PASSING it out of your
committee's.
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Me ka ha'aha'a,
Kapua Keliikoa-Kamai
Concerned Wai'anae resident

Halau Ku Mana makua
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Submitted on: 2/2/2018 8:40:20 AM
Testimony for EDN on 2/2/2018 2:00:00 PM

Submitted By Organization ;ES;I'J';: PLZSa?mgat
| Nicole Suzuki || || Support || No |
Comments:

To: COMMITTEE ON EDUCATION
Rep. Justin H. Woodson,
Chair Rep. Sam Satoru Kong, Vice Chair

From: Nicole Suzuki, Instructional Coach and Teacher, Kamaile Academy Public
Charter School

Re: HB 2162 — NOTICE OF HEARING
Friday, February 2, 2018

TIME: 2:00 PM; PLACE: Conference Room 309
| am writing to SUPPORT HB 2162 — RELATING TO TEACHER INCENTIVES.

As a teacher and instructional coach at Kamaile Academy PCS, | am in strong support
of HB 2162, which clarifies that funds for bonuses required by statute or collective
bargaining shall not be paid out of a charter school's facilities funding or per-pupil funds.
Beginning with fiscal year 2018-2019, bonuses will be required as separate line items in
the budget. This appropriates funds for teacher bonuses for hard-to-fill placement
incentives and National Board certified teacher incentives for charter school teachers.

As a Conversion Charter School, Kamaile Academy PCS continues to be the home
school for the local attendance area, and is a hard-to-fill placement location. With at
least 70 teachers at Kamaile, $270,000 taken out of our per-pupil funding impacts the
number of teachers and instructional specialists that we are able to hire, classroom
supports, monies for curriculum and programs, and classroom supplies.

Kamaile Academy PCS strongly supports HB 2162 as it will help our charter school
meet the needs of our keiki and provide equity funding for access to an education and
for our students who are in our poorest communities. Please vote in favor of this
measure to support our schools, our children, and our community.
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TESTIMONY BEFORE THE HOUSE COMMITTEES ON £ oo Nilbert Holck
EDUCATION and LABOR & PUBLIC EMPLOYMENT

RE: HB 2162 - RELATING TO TEACHER INCENTIVES

FRIDAY, FEBRUARY 2, 2018

COREY ROSENLEE, PRESIDENT
HAWAII STATE TEACHERS ASSOCIATION

Chair Woodson, Chair Johanson, and Members of the Committee:

The Hawaii State Teachers Association supports HB 2162, relating to teacher
incentives.

National board certified educators are critical to increasing learning growth. As the
National Board for Professional Teaching Standards states, national board certified
teachers shape the profession that shapes our society’s future. Created by teachers,
for teachers, national board certification is widely viewed as the gold standard of
teaching certification, with the same being respectively true for national board
certified counselors and school psychologists. Research shows that the students of
national board certified education professionals achieve more and perform better in
the classroom.

National board certified education professionals are, therefore, critical to raising
graduation rates, setting and meeting rigorous performance goals, and bridging
achievement gaps. A study performed by Stanford sociologist Sean Reardon found
that the “rich-poor gap” in math and reading test scores is roughly 40 percent larger
now than it was 30 years ago. Given the chronic resource shortages, teacher
turnover, demographic inequalities, and low pay experienced by educators working
in high-need and economically impaired areas, it is imperative that policymakers
take steps to incentivize the pursuit of professional excellence and reward quality
educators, without whom scholastic progress may be jeopardized.

The need for national board certified and other quality educators is significant in
charter schools, which often serve impoverished or minority communities. Twenty-
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three of our state’s charter schools are classified as Title I, meaning that they serve
low-income communities. Attracting and retaining top-flight educators at these
schools requires a variety of creative incentives, though we agree with this
measure’s findings that funds for incentive pay should never lessen charter school
facilities funds. These funds come from the schools’ per-pupil operating monies,
with the majority being used for rent payments, according to the Hawaii State
Public Charter School Commission. We urge you to ensure that incentive pay for
charter school teachers does not come out of per-pupil funds or erode dwindling
facilities funds, while resolving charter school infrastructure inequity by giving the
commission additional funds in the state budget to be used for repairing and
maintaining charter school facilities.

The Hawaii State Teachers Association supports charter school teachers and
believes they should be offered lucrative incentives to develop their skills and first-
rate classrooms in which to practice their profession. Accordingly, we ask your
committee to support this bill.
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HB-2162
Submitted on: 2/2/2018 11:08:13 AM
Testimony for EDN on 2/2/2018 2:00:00 PM

Submitted By Organization Test.nfler Present at
Position Hearing
| Kathleen Hoppe || || Support || No |
Comments:

To: COMMITTEE ON EDUCATION
Rep. Justin H. Woodson,

Chair Rep. Sam Satoru Kong, Vice Chair

From: YOUR Name/Position

Kamaile Academy Public Charter School

Re: HB 2162 — NOTICE OF HEARING

Friday, February 2, 2018

TIME: 2:00 PM; PLACE: Conference Room 309

| am writing to SUPPORT HB 2162 — RELATING TO TEACHER INCENTIVES.

As a Manager of Student Support Services, and College/Career Counselor at Kamaile
Academy PCS, | am in strong support of HB 2162, which clarifies that funds for bonuses
required by statute or collective bargaining shall not be paid out of a charter school's
facilities funding or per-pupil funds. Beginning with fiscal year 2018-2019, bonuses will
be required as separate line items in the budget. This appropriates funds for teacher
bonuses for hard-to-fill placement incentives and National Board certified teacher
incentives for charter school teachers.

As a Conversion Charter School, Kamaile Academy PCS continues to be the home
school for the local attendance area, and is a hard-to-fill placement location. With at
least 70 teachers at Kamaile, $210,000 taken out of our per-pupil funding impacts
available resources that directly and indirectly affect student learning.
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Kamaile Academy PCS strongly supports HB 2162 as it will help our charter school
meet the needs of our keiki and provide equity funding for access to an education and
for our students who are in our poorest communities. In communities such as ours,
research shows that increased student support services, such as counseling, outreach,
social/lemotional learning, and family engagment positively affect learning. Being a
hard-to-fill PUBLIC charter school, funding for this should not be taken from funds that
greatly needed support services for students.

Mahalo for your consideration, and your anticipated support for this bill.
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Hawaii ‘e

Public Charter Schools

February 2, 2018

To: Honorable Justin Woodson, Chair
Honorable Sam Satoru Kong, Vice Chair
House Committee on Education

From: Jeannine Souki, Executive Director
Hawaii Public Charter Schools Network

Re: HB 2162 - RELATING TO TEACHER INCENTIVES - SUPORT
Conference Room 309 - Hawaii State Capitol - February 2, 2018, 2:00 P.M.

On behalf of the Hawaii Public Charter School Network (HPCSN), I respectfully submit our
testimony for HB 2162, Relating to Teacher Incentives.

HPCSN strongly supports this bill to clarify that funds for bonuses required by statute or
collective bargaining shall not be paid out of a charter school's facilities funding or per-pupil
funds. Furthermore, it would require, beginning with fiscal year 2018-2019, such bonuses be
separate line items in the budget. This bill takes a significant step forward to provide equity and
balance access to resources for all Hawai‘i public school teachers and students.

Teacher Bonus Pay Requirement for All Public Schools

Bonuses are required to be paid by schools in designated hard-to-fill areas under the Master
Agreement between HSTA and State BOE for incentive pay of $3,000 per teacher. Schools must
also pay National Board Certified teachers an incentive which ranges from $5,000 per teacher
who maintains certification, and can add $5,000 more per teachers in designated hard-to-fill
areas, as required under HRS §302A-706.

General Funds Allocation to Public Charter Schools & How to Clarify Teacher Bonus Pay

The sum of teacher incentive pay funds for charter schools are assigned in EDN 600 by Budget &
Finance. All public charter schools receive the same level of state per pupil funding of
$7383/student in SY17-18 appropriated through EDN 600 to provide for its instructional
operations and currently there is no separate facilities funding provided to start-up charter
schools. This per pupil amount is derived by adding up EDNs 100, 200, 300 and 400 and
dividing that by the total number of all enrolled public school students. When EDN 600 funds
are dispersed to charters, the aggregate sum is divided by the total enrollment of charter

www.hawaiicharterschools.com P.0. Box 38101, Honolulu, HI 96837 808-738-6768
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students to establish a per pupil amount. That amount is then multiplied by each school’s
reported enrollment and becomes the sum of the school’s annual allocation. This is distributed
to respective charter schools in allotments by the State Public Charter School Commission
during the course of the operational school year.

There is no break out calculation for designated hard-to-fill charter schools or those with
National Board Certified teachers to delineated the distribution of required teacher incentive
pay. This bill will establish a line item distribution for charter school teacher incentives to be
allocated to respective schools for distribution to compensate teachers as required in the State’s
Master Agreement with HSTA and under HRS HRS §302A-706

Action Needed

Without this fix, the current allocation in EDN 600 remains a perennial conundrum for charter
schools because these costs are major expenses especially for those in designated hard-to-fill
areas. Unlike DOE schools with centralized support services and budgets that can be
redistributed across EDNs to absorb costs like teacher incentive programs, charters do not have
the means absorb these expenses across the board.

For these reasons, we humbly ask your support for this bill to deliver equitable funding for
public charter school teachers that deserve this incentive pay.

Mahalo for your consideration. HPCSN works to improve the operation and governance of

public charter schools in Hawai‘i and to be a voice for children and families that seek choices
and quality in an independent public-school setting.

www.hawaiicharterschools.com P.0. Box 38101, Honolulu, HI 96837 808-738-6768
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