
KAREN TILLER POLIVKA 

Career Overview 

EXECUTIVE DIRECTOR 
HAWAII OPERA THEATRE December 2003- June 2013 

Received Highest Possible 4-STAR rating in 2007, 2008 & 2009 for fiscal and 
organizational management from Charity Navigator, the largest non-profit evaluation firm. 
Currently only one of five opera companies in the country with this ranking. 
Increased Revenues since 2004 over 1 million dollars annually - a 25% increase, and have 
maintained a positive fiscal standing over thosc four years. 
Managed a renovation arid move of the administrative offices to a new, more professional 
and visible home for Hawaii Opera Theatre. 
Currently in planning phase for a new rehearsal hall for Hawaii Opera Theatre. 
Participated in the Governor’s Cultural and Business Delegxtion to China, fostering new 
cultural partnerships with Chinese universities and cultural entities, leading to an 
international co-production with companies in China, Canada and the United States with 
Hawaii Opera Theatre as the lead producer. 
Instituted a campaign wivllh our Marketing and PR Firm to brand the H O T  name in the 
community. We have been consistent in our messaging and have become a recognized 
organization through our HOT Lover campaign as well as other marketing initiatives. 
Increased programming, expanding oflerings with a successIul summer season that 
consistently attracts new, younger and more diverse audiences. This expansion campaign 
required raising an additional $3.5 million dollars over the past five-year period. 
Expanded education/outreach initiatives, with 25,000 children served statewide. 
Successfully produced fully staged opera on Maui in 2007, a first in the history of the state. 
Received a Gr,mt-in-Aid from the State Legislature of $200,000 through lobbying eIforts at 
the capital, the first such grant awarded to Hawaii Opera Theatre in over 15 years. 
Received NEA funding the last three years ... a first in over a decade for the company. 
Has successfully grown and reshaped the board of directors to include a larger coporate 
membershp. The Board of Trustees is made up of 65 volunteers. 
Organized ,and implemented a ch,ange in box office and development software, increasing 
capacity ,and professionalism for both departments. 
Successfully created and launched a newly minted, interactive website for the company in 
December 2007. 
Streamlined liscal reporting ,and improved internal controls ... meeting revenue goals and 
beating expense forecasts. 

Duties Include: Oversight and vision in all areas of the company, particularly on die administrative, strategic 
a id  board levels. Specific duties include: Oversight of aid direct involvement in all Development Ef’forts: 
Corporate, Foundation, Iiidividual aid Government, Direct oversight of all Marketing, Membership, and 
Special Events programs; Serve as primary spokesperson Ior the compaiy, contracting with IATSE and thc 
Local AFM Union; contract negotiation wilh co-producing theatres as well as production a i d  administrative 



pcrsoiiiiel, oversight of daily activities at Ihc staff lcvel; budgeting and cash flow analysis on a projcct a id  
full-company basis. l’liis position has die primary responsibility for plaiiiiiig, funding a id  execution oP 
orgaiiizatioiial capacity aiid growtli, with projects aiid initiatives that are includiiig in thc Strategic Plai 2005- 
2009. Thc Exccutive Director scrvcs as an cx-officio mcmbcr on die Steering and licpertoirc committees 
and atteiids ,111 major meetings of die Fiii;uicc, Dcvclopmcnt, Marketing, a id  Facility/ l ied Estate, Strategic 
Planning and Opera Ball Committees. 

Managing Director 
Music-Theatre Group, New York November 2001-December 2003 

Duties Included: oversight aid visioii in all areas of thc company, particularly 011 the administrative, strategic a id  
board levcls. SpeciIic dutics included: Ovcrsight of aid direct involvement in all Dcvelopmciit Efforts: 
Corporate, Foundation, Iiidividual and Governmciit- iiicludiiig the writing of high lcvel proposals and fulfilling 
reporting rcquircmciits to government agcncics aiid foundations, direct oversight of all Markcting, Membership, 
aiid Special Events programs; contracting with Actor’s Equity aiid thc Local AFM Union; contract liegotiation 
with co-producing theatres as well as production aiid admiiiistrativc pcrsoimel, oversight of daily activities at the 
stdf level; budgctiiig aid cash flow analysis on a project aiid full-company basis; spcai-hcading thc efforts to 
assess, rcvitalize, aid restructure the Boa-d or Trustccs. 

General Director 
Opera Festival of New Jersey, Princeton August 1998- October 2001 

Duties Includcd: oversight aiid visioii in all areas of thc company, at the artistic, administrative, and board Icvel. 
Cas tiiig, hiring of all artistic, production aid administrative pcrsoiiiiel, sciliing as thc priiicipal spokesperson to 
the public and press, cultivation of major iiidividual aiid corporate donors, writing aiid prcseiitatioii of high-levcl 
proposals, ,and serving as ai cx-officio member of the board of trustecs. 

Multiple Management Positions 
Opera Memphis, Memphis May 1992- August 1998 

Executive Director Jan~ary 1998- August 1998 
Duties Included: oversight of all areas of the company, artistic and administrative with thc General Director. 
Olher dutics included grant writing of all N U  aiid Teniicssce Arts Commissioii grants, Stage Direction of at 
least one mainstage show pcr season, as wcll as all duties under thc heading Co-Executivc Director/ Director of 
Production. 

Co-Executive Director/ Director of Production 
Duties Included: oversight of all artistic and production aspects of the company, as well as the everyday running 
of the orfice with the other Co-Executive Director. Grant writing, Stage Direction, Casting and Contracting with 
the General Director, aiid direct ovcrsight of the education program were also direct responsibilities, as well as all 
duties under thc heading of Director of Production. 

January 1995-December 1998 

Director of Production 
Duties Included: every aspect of producing all mainstage and outreach programs iiicludiiig budgeting, union 
contract ncgotiations, contracting of all technical aid artistic pcrsoimel, supervisioii of all company housing and 
travel, marketing aiid managing scenic rentals, and procuring in-lund services for the production department. 

May 1992- December 1994 

Multiple Positions 
Virginia Opera, Norfolk August 1990- May 1992 

Artistic Administrator June 1991-May 1992 
Duties Included: contracting artists, coordinatioii of artist payroll, management of all company travcl aid travel 
budgets, securing of visas, audition scheduling, company management on tour, housing of artists, and serving as 
the assistant to the Associate Artistic Director. 



Artist Coordinator August 1990-May 1991 
Duties Included: coordiiiatioii of all company travel aimigcnicnts aiid artist housing, company managcniciit 011 

tour, aiid serving as assistant to the production, music, and education departmcnts. 

Other Profissional Expenence/Appodtnenb 
Grant Writer/ The Saint Andrew's Scliools 
Govenior's Women's Lcadersliip Conferciicc /Director & Cominittce Member 
50"' Anniversary of Hawaii Statehood/ Dircctor 
NEA Onsite Evaluator 
Hawaii Humane Society/ Event Cominittec 
Govenior's Cultural Mission to China/ Cultural Delegate 
Pacific Business News/ 4,0 Under 40 in Business 
Hawaii Community Foundation/ No Child Left Beliirid 
Opera America Annual Coiifei-elm/ Panel Moderator 
Opera America/ Board Member 
Art Pride New Jersey/ Board Mcmber 
Opera America Oiisite Professional Dcvclopment Consultant 
Cross Disciplinary Leadership Conference/ Ntoii, Ontario 
National Association of Teaching Singers/ Pliiladelpliia Conf. Panelist 
Teiiriessee A r t s  Commission/ Tlieatrc Panel Chairman 
Tcniiessee Bicentennial Commission/ Produccr 
Tellllessec Arts Commission/ Performing. A r t s  Panelist 
Govenior's Conference on tlic Arts/ Teiincssec 
Coiifercnce on tlie Book/ Federatioil of Soutlierri Culture 
Project Motion Ballet Company/ Board of Directors 
Memphis Planned Parentliood/ Teen Theatre Workshop 
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An accomplished stage direclor as well as arls adniiiiistrator, prolessional opera productioiis include: 

Opera Memphis: Kiss Me Katc (I.C?93), Madama Butted& (I.9.94), The Turn oSilie Screw (I.G!9$, Wediei-  (I9961, 
DiZereiii FieIds (I.9.961, Tosca (I.9.9.9), Chwx ('OOO), Tlie TaIes oSHofhaiiii ('OOI), C;r vdIeiia Rusticma & 
I Pagfiacci (2OOg, Lucia 0 0 4 ) ,  Samson a i d  Dd!h @005), Tui.iNIclot (2OOq,  La Trawk i  (2008), Madama Butteif& 
(201 0, Alda (2001 0). 
Opera Festival of NewJersey: Bmiiiiig Bii& ("OOO), Odko et Euiydice (2OOI). 
Hawaii Opera Theaire: Susaiiiidi (2005), Tosca (20061, Madama Butter@ ('OO7), Souili Pacific ('007), Romeo et 
Juh'etie ('008), C;uzTlen (2009), La BoIieme (20I0, Luck (2OI I), Tlie P e d  Fislieis (20I3, Tuii711dol (20I3), Sweeney 
Todd (2OI 4), T h e e  Decerribers (20I61, TIie Tuiii oSilie ,Sc.l-ecv (upcorriiiig) 
Sau Diego Opera: Th-ee Decembers ( u p o ~  

Volunteerism: 
Current 
TJic Joj fuI  Heart Fouridaooid 
NatioiiaI Board Member aid Tremrci; Ha cvai' Hea-ts Committec, Co-Chi-Joj fill Mele 2014 R. 2016 
KapioIaiii Hospitd FouiId~rioIi/~icomiIig B o d  Member 72018 
Comibwoiier a t  L;llge/State Foumiatioii 011 CuItui-e aid die AIIS (teim espiics 6/2018) 
Whie Committee CIiair/Kima 
Ad1 iTor/Hawaii SjmpIioii jr  OrcJiesti;? 
Past 
The Hacva~i' Humme ,sbcieo/ Tu..ues aid TaiIs 
TIic St. A~md-ew's Schools/ T1ie Queeii Eiii~iia Bad Co-Chi  2014 
H;cV;lli' Clper;? Tleab-e/Act II Er eiit Co-CIiair R. Vohteer 
Hacmi Arts AI!aiice/Preis Acwd CommAtee Member 
PRESENT Projec6 Arrists Resideiicy I L h  hto/Fouiidhig Committce CoIisuItmt 

CIirisbnas ~OI~/HOI~OIUIU Museum oSArt 

Education: BxIieIor ofArts Degrees iii TJieab-e and Histoiy 
CoIIege of WiI'aii aid M<q; WiIIikiisburg 1% 


