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1. APPLICANT INFORMATION:

Legal Name of Requesting Organization or Individual:
Malama Honua PCS Foundation

Dba:

Street Address: {various, Waimanalo)

Mailing Address:
41-054 Ehukai Street Waimanalo Hi 96795

2. CONTACT PERSON FOR MATTERS INVOLVING THIS APPLICATION:

Name DENISE ESPANIA

Title Director
Phone # 808-259-5522
Fax # 808-259-5525

E-mail despania@malamahonuapcs.org

3. TYPE OF BUSINESS ENTITY:

NON PROFIT CORPORATION [INCORPORATED IN HAWAN
] FOR PROFIT CORPORATION INCORPORATED IN HAWAN
(] LimiTeD LIABILITY COMPANY

[_] SOLE PROPRIETORSHIP/[NDIVIDUAL

[l OTHER
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MALAMA HONUA CHARTER SCHOGQL FACILITIES
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Applicant: Matama Honua Public Charter School Foundation

Application for Grants

Please check the box when item/section has been completed. If any item is not applicable to the
request, the applicant should enter “not applicable”.

L. Backeround and Summary

This section shall clearly and concisely summarize and highlight the contents of the request in
such a way as to provide the State Legislature with a broad understanding of the request. Please
include the following:

1. A brief description of the applicant's background;

2. The goals and objectives related to the request;

(X] The public purpose and need to be served;

L2

4, Describe the target population to be served; and

5. Describe the geographic coverage.

Malama Honua Public Charter School (MHPCS) is a free public school in Waimanalo, Hawaii
that prepares young students with the values, knowledge, and skills to be leaders in our islands
and the world.

“Milama honua” is a Hawalian concept that means to care for our Island Earth. The Malama
Honua Public Charter School (MHPCS) opened its doors in August 2014 committed to providing
the students of Hawai‘i a rigorous, values-based, and place-based education.

Inspired by the enduring legacy of Polynesian ocean voyaging and recent worldwide voyage, our
students develop the “mind of the navigator” to help them chart a meaningful course through
their own lives. Each individual in society has a responsibility o lead with the core values of
love, care, sharing with others, an enduring thirst for knowledge and justice, and a commitment
to a healthy lifestyle. Students participate in activities that promote environmental awareness,
confidence in students’ cultural identity, ethical problem solving, collaboration and
communication, civic responsibility, and a global perspective. Students apply both ancient and
contemporary knowledge in real-life opportunities to be responsible stewards of their community
and country.

MHPCS currently serves a diverse group of 102 students in kindergarten through 5th grade.

MHPCS will continue to grow, adding one grade per year to become a PK-8 school serving 175
students by 2021.
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Applicant: Malama Honua Public Charter School Foundation

MHPCS is one of the top five schools in the state showing positive academic results for
disadvantaged students. The Hawaii Department of Education Smarter Balanced Assessment
results in 2016 also placed MHPCS in the top 5% of all public schools for student achievernent
results in English Language Arts and Mathematics.

In addition, MHPCS has outstanding results to date on other success measures for students,
families, and teachers, such as:
»  95%-100% parent participation in quarterly presentations of learning.
o 100% of MHPCS families “agree” or “strongly agree” that they feel welcome when they
contact or visit MHPCS, according to independent Kamehameha Schools family surveys.
o Teachers met and exceeded 100% of 2015-16 benchmarks for teacher professional
development hours.
¢ The establishment of strong community partnerships provide MHPCS students with
diverse project-based, land-based learning opportunities.

Native Hawaiians and other Pacific Islanders represent 69% of the total Waimanalo residents
(US Census, 2010), and 72% of current Waimanalo students are Native Hawaiian and Part-
Hawaiian (HIDOE). The targeted students represent an important demographic that benefit from
opportunities that provide a range of cultural practices and opportunities for advanced skill
development. The teaching staff at MHPCS is 100% Native Hawaiian, which is reflective of the
student demographic in the area served.

According to the U.S. Census Bureau, Waimanalo has a significantly higher rate of poverty

when compared with the island of Oahu as a whole (24.3 percent versus 9.2 percent for Honolulu
County which comprises the entire island of Oahu}. Per capital income is $19,344 compared with
531,041 island-wide. Only 13.5% of residents of Waimanalo have a bachelor’s degree or higher,
compared with 32.7% for Oahu overall.

As a place with many strengths, but lower-than-average education outcomes, Waimanalo is
exactly the type of community MHPCS is designed to serve. A place-based, culture-based, and
project-based education option in Waimanalo provides a positive “{it” for students that may not
respond as favorably to the traditional classroom structure. A Pre-K to 12th grade school will
offer continuity throughout transitions that are typically challenging for disadvantaged students
in particular. MHPCS can add value by providing a closely-knit, values-based environment with
a curriculum and approach based on supporting students as they navigate through challenges to
achieve rigorous goals for themselves and their community.

The demand for MHPCS is high among families on the windward side of Qahu (which includes

Waimanalo and surrounding towns and agricultural areas), and there is a student waitlist for
every grade.

11. Service Summary and Qutcomes
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Applicant; Malama Honua Public Charter Schoo! Foundation

The Service Summary shall include a detailed discussion of the applicant’s approach to the
request. The applicant shall clearly and concisely specify the results, outcomes, and measures of
effectiveness from this request. The applicant shall:

1. Describe the scope of work, tasks and responsibilities;

MHPCS school leadership conducted meetings and due diligence on 15 prospective school sites
over four years. In order to open its doors in 2014, MHPCS leased two classrooms from St.
Matthews Episcopal Church in Waimanalo. As students advanced to the next grade levels,
MHPCS outgrew this space and has secured a satellite classroom space for grades 3 and 4 ata
separate church. In 2017, grades 3, 4. and 5 moved again to the Department of Hawaiian
Homelands site while maintaining the St. Matthew’s K-2 campus. MHPCS seeks to
accommodate current students, continue to enroll new kindergarten students each year, and retain
an excellent teaching staff strained by operating on multiple sites.

Over the past five years, MHPCS has searched for a semi- to permanent home with 3+ acres to
accommodate PreK to 8th grade enrollment and the related city-required facilities and open
space to explore, innovate, and learn. While extending from preschool and high school is part of
the long-term vision, MHPCS needs to secure a large enough site before achieving this goal.

Past challenges to securing a site include: the high cost of land in Waimanalo, regional zoning
that preferences agriculture use, and different state agency ownership of land parcels with lease
options. Despite these challenges, the MHPCS founding vision was to have a positive impact on
the Waimanalo community in particular, by offering an excellent “school of choice™ that helped
diversify publically-available education options and serve under-resourced students. While some
site options are available outside of Waimanalo, this would eliminate the zip code preference
policy that MHPCS can currently provide to Waimanalo residents.

MHPCS now has a unique opportunity to collaborate with two of its current community partners
to develop a PK-12 solution in two phases:

Phase One: University of Hawaii CTAHR Waimanalo Research Station has committed to a
long-term partnership with MHPCS to develop a P-20 model that serves as a state model while
benefitting current and future MHPCS students, their families, and the Waimanalo community at
large. The jointly-developed UH CTAHR and MHPCS P-20 mode! will incorporate a college,
community, and career ready curriculum for students along with student and family resources,
educator professional development, and community programs focused on education, health, and
sustainability. A permanent MHPCS middle school and high school campus on their Waimanalo
Research Station site will operate in close collaboration with the CTAHR community education
and extension program. As part of its commitment to the long-term partnership, UH CTAHR has
offered MHPCS a much-needed interim site for immediate space needs for grades 3—38
beginning in the 2019-2020 school year. During Phase 1, grades PK-2 would stay at St.
Matthew’s.

Phase Two: After accomplishing the creation of a single campus for grades K-8, the next steps
would be to expand the capacity of the school to grade 12. Allowing for one single campus at the
UH CTAHR site PK-12.
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Applicant: Malama Honua Public Charter School Foundation

GIA CIP funds would be used to construct Phase 1 of the planned school campus.

The buildings planned for Phase 1 include:

» (Classrooms for grades 3-8 (6 classrooms, 3 pods)
e Restrooms building

¢ Infrastructure, including grading and paving, utilities (water, fire, sewer, etc),
hardscapes such as walkways and parking lot, and play court,

Please see attached architectural conceptual notes and renderings for the planned campus.

2. Provide a projected annual timeline for accomplishing the results or outcomes of the
service;

Please see attached Project Schedule prepared by Bowers + Kubota Consulting for a detailed
timeline for planning, design, permit, bidding and construction phases.

Key elements of the timeline include for planning, design and permitting to continue into 2019.
Bidding is scheduled for Fall 2018 and construction is scheduled to begin in July 2019.
Construction is projected to be completed in 2020.

3. Describe its quality assurance and evaluation plans for the request. Specify how the
applicant plans to monitor, evaluate, and improve their results; and

Selecting a general contractor early that can build the entire campus according to the
specifications of the Architect and civil engineers will be key to assuring the most efficient use
of funds in a timely way. Designers will be part of the oversight team until build out of the
campus is complete. Selecting and working with suppliers will also be key in getting all of the
right materials to the site in a timely way as well.

4, List the measure(s) of effectiveness that will be reported to the State agency through
which grant funds are appropriated (the expending agency). The measure(s) will provide
a standard and objective way for the State to assess the program's achievement or
accomplishment. Please note that if the level of appropriation differs from the amount
included in this application that the measure(s) of effectiveness will need to be updated
and transmitted to the expending agency.

Please see attached Project Schedule prepared by Bowers + Kubota Consulting for a detailed

timeline for planning, design, permit, bidding and construction phases which can be used as
benchmarks to measure effectiveness.
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Applicant; Malama Honua Public Charter School Foundation

Funding will provide critical support in MHPCS’ greatest area of need in its long-term growth
and stability. This initial facility investment will enable MHPCS to impact current and future
generations through exceptional educational and leadership development opportunities for the
students, teachers, and community members of Waimanalo, Windward O*ahu, and Hawai‘i.

1I1. Financial

Budget

L. The applicant shall submit a budget utilizing the enclosed budget forms as applicable,
to detail the cost of the request.
a. Budget request by source of funds (Link)
b. Personnel salaries and wages (Link) N/A
¢. Equipment and motor vehicles (Link) N/A
d. Capital project details (Link)
e. Government contracts, grants, and grants in aid (Link) N/A

2. The applicant shall provide its anticipated quarterly funding requests for the fiscal year
2019.

Quarter 1 Quarter 2 Quarter 3 Quarter 4 Total Grant
$700,000 | $300,000 $900,000 $100,000 $2.000,000

3. The applicant shall provide a listing of all other sources of funding that they are
seeking for fiscal year 2019.

AAD Shade Structure Grant Program

Annie’s Grants for Gardens

Whole Kids Foundation

Lorrie Otto Seeds for Education Grant

Musser Fund

Friends of Hawaii Charities

UH College of Tropical Agriculture and Human Resources [land and in-kind resources]
Fundraisers - School parents and Waimanalo Community
USDA Farm-to-School Program

Harold K. L. Castle Foundation

New Market Tax Credit option

Individual donors through an organized capital campaign

4. [} The applicant shall provide a listing of all state and federal tax credits it has been
granted within the prior three years. Additionally, the applicant shall provide a listing of
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Applicant: Malama Honua Public Charter School Foundation

all state and federal tax credits they have applied for or anticipate applying for pertaining
to any capital project, if applicable.
N/A

5. [_] The applicant shall provide a listing of all federal, state, and county government
contracts, grants, and grants in aid it has been granted within the prior three years and will
be receiving for fiscal year 2019 for program funding.

N/A  US Department of Education start up monies for Charter Schools was received in
conjunction with the school founding in 2014, Malama Honua will not be receiving any US DOE

funds for FY 2019.

6. £ The applicant shall provide the balance of its unrestricted current assets as of December
31,2017.
$25,000

1V. Experience and Capability

1. (<] Necessary Skills and Experience

The applicant shall demonstrate that it has the necessary skills, abilities, knowledge of, and
experience relating to the request. State your experience and appropriateness for providing the
service proposed in this application. The applicant shall also provide a listing of verifiable
experience of related projects or contracts for the most recent three years that are pertinent to the
request.

Through funds from the USDOE and the Harold K.L. Castle Foundation, MHPCS secured
project management services and expertise from Tridason Consulting, which brings expertise
such as Kamehameha Schools Land Development division projects. Tridason Consulting will
continue to assist with site research, due diligence, overall project management to fulfill site
requirements and timelines, and coordination of all studies, consultants, and required activities.
MHPCS Facilities committee and Governing Board also benefit from the experience of Herb
Lee, MHPCS Governing Board Chair, who has established relationships with city, county, and
state leaders and has experience working with government entities on land issues. Lastly, in-kind
advisory assistance from both SteelTech Corporation and local engineers will continue to support
the overall success of this project.

2. Facilities

The applicant shall provide a description of its facilities and demonstrate its adequacy in relation
to the request. If facilities are not presently available, describe plans to secure facilities.

The University of Hawaii College of Tropical Agriculture and Human Resources (UH CTAHR)
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Applicant; Malama Honua Public Charter School Foundation

Waimanalo Learning Center is an established community partner for Malama Honua since 2014.
Through the UH CTAHR Waimanalo Learning Center, MHPCS students have ongoing, hands-
on opportunities to learn about sustainable agriculture projects and aquaponic systems. As an
extension of this partnership, UH CTAHR Waimanalo Learning Center recently established a
Letter of Intent for a long-term P-20 partnership and cost sharing agreement, which designates a
site for Malama Honua students on UH CTAHR Waimanalo Research Center land. The plans are
for the school to be located on that land, once proper state and county permits are obtained.

In 2017, Malama Honua received a $200,000 planning grant from Hawaii-based Harold K.L.
Castle Foundation to support site architectural and engineering fees to do a thorough study of the
CTAHR land resources and create architectural plans for the future school site which would be
integrated with garden and aquaponic learning. Funds were also dedicated for project
management support for developing the P-20 partnership between UH CTAHR Waimanalo
Learning Center and Malama Honua. Architectural plans have been created for the school. In the
interim, while proper state and county permits are obtained and capital campaign is launched,
Malama Honua is renting space in one church building and the DHHL lands (CTEEC site) in
Waimanalo to conduct classes. Students travel to the CTAHR site in grade-level groups on a
regular basis for a six-week garden-based learning series. CTAHR staff also teaches at the school
on a regular basis to insure continuity of instruction both in the classroom as well as the outdoor

classroom.

GIA CIP funds would be used to construct new facilities as described in the attached
architectural concept document and renderings. Following the vision of the school’s founders,
Nainoa Thompson and Robert Witt, the overall campus and architectural design is inspired by
ocean navigation and the Hokule’a. The classroom building design pulls inspiration from the
double hull canoe, utilizing design elements and materials found on Hokule’a. The campus itself
is oriented on the navigators’ star compass. The pre-engineered pod classroom design also
contains green building elements including rain catchment, efficient use of orientation to the sun,
and vegetated roof gardens.

V. Personnel: Project Organization and Staffing

1. Proposed Staffing, Staff Qualifications, Supervision and Training

The applicant shall describe the proposed staffing pattern and proposed service capacity
appropriate for the viability of the request. The applicant shall provide the qualifications and
experience of personnel for the request and shall describe its ability to supervise, train and
provide administrative direction relative to the request.

School Director Denise Espania’s teaching career spanned Pre-K through 12th grade, general
and special education, from Washington to Hawai‘i. In 2004, Denise lefi the classroom and
moved into post secondary education. After enjoying her time as an educational researcher and
teacher educator, she returned to K-12 as a school administrator at an elementary and then a
middle school. As an instructional leader she leads work around literacy across the curriculum
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Appheant: Malama Honua Public Charter School Foundation

and implementation of common core, teacher reflection using the Charlotte Danielson
framework, data driven professional learning communities, standards based grading, and full
inclusion of all learners in all classrooms. Most recently Denise worked as an educational
consultant at Envision Learning Partners, supporting schools as they created structures and
instructional practices that engaged students and teachers in deeper learning through
performance assessment. Denise received her undergraduate degree from Gonzaga University
and her masters degree in Special Education from the University of Hawai‘i Manoa. She
continued her education receiving her administrator credential and doctorate from the University

of Washington.

Projeet Manager

A professional Project Manager (PM) will track progress, deliverables, and coordination between
architect/engineer, external consultants such as Planners and Permit Expeditors, and school
stakeholders (Foundation board members and school leadership). The PMs milestones will be

based on the site relocation schedule. The PM and Planner will work to solicit bids and select a
general contractor to complete pre-construction site work and material coordination.

Planner+Entitlements

The Community/Land Planner with support from a Permit Expeditor will complete the permit
application processes. The Planner and Permit Expeditor milestones include submittal of permit
applications and completion/approval of land and building permits.

2. Organization Chart

The applicant shall illustrate the position of each staff and line of responsibility/supervision. If
the request is part of a large, multi-purpose organization, include an organization chart that
illustrates the placement of this request.

Please see attached organizational chart for Malama Honua Public Charter School (MHPCS).
3. Compensation

N/A Work will be contracted for these grant funds.
V1. Other
1. L] Litigation

The applicant shall disclose any pending litigation to which they are a party, including the
disclosure of any outstanding judgement. If applicable, please explain.

N/A

2. Licensure or Accreditation
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Applicant: Malama Honua Public Charter School Foundation

The applicant shall specify any special qualifications, including but not limited to licensure or
accreditation that the applicant possesses relevant to this request.

Permits will be submitted once the lease is obtained and design and cost of school are completed.
An Environmental Assessment will be needed for the entire project to proceed which will be
published with the Office of Environmental Quality Control (OEQC). State and County
Conditional Use permits are also likely to be needed. We expect the permit approval process to
take 6-9 months from submittal. Submittal is projected for March 1.

3. [ ] Private Educational Institutions
The applicant shall specify whether the grant will be used to support or benefit a sectarian or

non-sectarian private educational institution. Please see Article X. Section 1. of the State
Constitution for the relevance of this question.

N/A
4. Future Sustainability Plan

The applicant shall provide a plan for sustaining after fiscal year 2018-19 the activity funded by
the grant if the grant of this application is:

(a) Received by the applicant for fiscal year 2018-19, but

(b)  Notreceived by the applicant thereafter.
The remaining balance of funds needed to complete Phase 1 ($2,599,000) will be raised through
a combination of written proposals (see Part 11l section 3 above), community fundraising events,
and direct donation requests to school parents and other stakeholders. We are also looking at new
market tax structure to attract investors to provide monies in exchange for federal tax credits
(This is a federally regulated program).
After the site is prepared, MHPCS can cover monthly lease costs for land and new structures
through state per-pupil allocations. At the point that MHPCS can acquire additional funds for
building costs, SteelTech has offered to donate some labor.
5. Certificate of Good Standing (If the Applicant is an Organization)
If the applicant is an organization, the applicant shall submit one (1) copy of a certificate of good

standing from the Director of Commerce and Consumer Affairs that is dated no earlier than
December 1, 2017.

6. ] Declaration Statement
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Applicant: Malama Honua Public Charter School Foundation

The applicant shall submit a declaration statement affirming its compliance with Section 42F-
103, Hawaii Revised Statutes. (Link)

7. (4 Public Purpose

The applicant shall specify whether the grant will be used for a public purpose pursuant to
Section 42F-102, Hawaii Revised Statutes. (Link)

Malama Honua Public Charter School (MHPCS) is a free public school in Waimanalo, Hawaii
with students in kindergarten through 5th grade. The school plans to expand to the 8th grade by
2021.

Through its center for research and design, MHPCS will be able to positively impact public

education siatewide, and provide resources, learning opportunities, and collective action to
improve overall student access to rigorous project-based, ‘dina-based education offerings.
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BUDGET REQUEST BY SOURCE OF FUNDS
Period: July 1, 2018 to June 3G, 2019

Applicant. Malama Honua Public Charter School Foundation

BUDGET
CATEGORIES
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(&)
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2,060,000
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2,589,000
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SOURCES OF FUNDING
{a) Tolal State Funds Requested

2,006,000

Budget Prepared By
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0
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{d} Total Private/Other Funds Hequested
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BUDGET JUSTIFICATION - CAPITAL PROJECT DETAILS
Period: July 1, 2018 to June 30, 2019

Applicant: Majlama Honua Fublic Charter School

FUNDING AMOUNT REQUESTED

ALL SOURCES OF FUNDS STATE FUNDS [[OTHER SOURCES OF FUNDING REQUIRED IN
TOTAL PROJECT COST RECEIVED IN PRIOR YEARS REQUESTED || FUNDS REQUESTED SUCCEEDING YEARS
FY: 2016-2017 FY: 2017-2018 FY:2018-201% FY:2018-2019 FY:2019-2020 FY:2020-2021

PLANS 130000
LAND ACQUISITION
DESIGN 70000
CONSTRUCTION 2000000 2200000 399000
EQUIPMENT

TOTAL: 200000 2,000,000 2,200,000 399,000

JUSTIFICATION/COMMENTS: Construction costs detail below
Infrastructure [including grading and paving, hardscapes such as walkways and parking lot and utifities) = $3,249,000
Classroom Buildings x 6 {3 pods) = $1,080,000

Restroom Building = $270,000
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MALAMA HONUA

PR ST

CTEA AT
CHIAR

Walama Honua Public Charter School (MHPCS), prepares students to be community |saders and environmantal
stewards for thelr home, 1stand and the world. Threugh hands-on projecls, MHPCS studants apply acaderc
lsaming, cultural knowledge and enduring Hawaitan valuas 1o create Innovative solutions for environmentat sustain-
ability.

The Hawailan double-hull satting canos, Hokle'a, circumnavigated the earth to explors what it maans to navigate a
sustainable fulure for our Islands and &l of ths eanh. At MHPCS, students halp creals thal sustainabla future in
their own community. Follewing the mission and vislon of lis founders, Nainoa Thompson and Robert Witl, MHPCS
cusrently strives to create 8 learning environmant that davalops tha mindset of the navigator for Kindamgarten
lhrough 5th grade keikl and kumi.

To accompligh its mission, MHPCS utilizas the valies of tha Worldwide Voyage end wa'e (canos) influence as the
cusricutar foundation and compass guiding a culturs!, values based curricular sait plan. Balancing valuss based,
placed based, and project based Izaming with best Instructional practices of leaching reading, writing, and math,
the 100% Mative Hewatian teaching stalf at MHPCS sims to create learming experiences whare students can apply
their knowladge in meaningful ways.

FESION.

To pravida an sducation that Integrates the 21st century skils and indigenous Hawaiian values thai cultivate the caring,
compassionata, and astula "mind of the navigalor® In students and teachars allke.

YISO,
Ons day, students will possess tha mind, values, capacities and empowerment to fulfill thelr potanliaf, and positively
Impact soctaty's most praseing soctal and environmentat challengas,

PROM:

The school will be & sacred place. It will be a safe place whera all are sccopted and affirmed - both as loamers and
peaple. L witl be a place that honors culturs, invitss the critical exploration of knowtedge and haarens a cullure of com-
passion.

‘A'ohe pau ka ‘ike | ka halau ho'okahi: a4 s

MHPCS relies on community pariners to lead hands-on community education for feamers of &ll eges; from peoject.
based lsaming and sustalnable agricutture production, to sacial sntrepranaurship opportunities thal bulld strang
malame-'aina axpertisa in our communides. These outdopr tsarning sies, or "community schools”, pravide ongoing
and reqular epporiumities for MHPCS students and familias, ralsing and inspiring the naxt ganeration of ieaders who
wil advocate for community stewardship efforts and advance healthy watershed efforts and food systems from
matka to makai,

Schoal Size and Enrciimant
Malama Honua Public Charter Scheol currently serves the Walmanalo community as a K-5 schoot within 51
Matthew's Church. Ths school will add ana grads per year, as well as a preschoo! when spacs becomes availabla.

Afilar the 2018-19 schoot yesr, the MHPCS community anticipatas the development of its middle school program,

Year | 2014-15 2015-2016 2016-2017 2018-2019
Grades . K-2 X3 K-4 PK-6
Classrooms | 2 3 4 7




MALAMA HONUA

COR AT R N RO

MHPCS A STEWARD FOR THE LAND - Minimize Footprint, Maximize Handprint:

MHPCS FacHlitias Committee has conductad exteasive research and work 1o sscure a site that continues to serve the
Waimanalo communily and the MHPCS viston. MHPCS has atso discussed collaborations with community partners
such as Sustain Hawall to jointly operate as a direct opportunity to engage students, familias, and the communily to
ctosely leam about food systems, growing and supplying food for healthy meals as well as supporting locat farm-to-
tabla social enterprises,

The campus developmant project suppors the growing needs of the current school, taking the much needed step to
adequately serve YWaimansla and the State of Hawal'j through a pre-schoot through highsr education {(aka P io 20 }
collaboration, enhancing a rigorous, cufturally-relevant community, coliege, and carear readiness curriculum, whila
providing a P-20 Agricultural Education (P-20 Ag £d) lsarning site for students, aducators, and community mambers,

Many organizations are changing tha world far the better—by greening their products, tasnching programs for sustain-
ability in Lheir communities, or improving the livas of their employees, studants and familles. Each of thess iniiatives
produces a positive economic, envirenmental o social {lriple bottom (ina} impaci—considerad @ *handprint,” When an
organization's handpant is larger than its foolprind, (| becomes a Met-Positive Enterprise.

The approximately 10 acre UH-CTAHR Waimanalo sile which would house the new MHRCS campus consist primarily
of invasive spacies and is currently under-utilized and undez-producing from an agricultural parspective, MHPCS in
parinerships with Its community oulreach programs wilk provide a diligent and forg term steward for the land, rasulting
in 8 neYincreass in egricullure production, conservation, education and advocacy, that the surrounding AG community
can endorse. In this way, MHPCS' new fociprint on the sile leaves a positive hendprint behind.

Modem classroom designs suggest the pessibility of intagrating vegetated mof gardens and photovoliaic arays
covaring 100% of the classroom building footprint, ensusing that an aqual amount of green space and renawsble
anergy generation s developad with each squara fool of classroom development added o tha AG parcat. Tha hand-
print laft behind by the additien of these classroms raduce heat-island effects, absorbs stormwater runofl while gener-
ating 100% renewable energy for the campus and patentially the surrounding UH-CTAHR sita.

Creative investmen! cptions such as 3rd party purchase agreements {PPA's) can ba pursued lo shed the Universily
and MHPCS from the Increased capital improvemant funds needed 1o devalop such premium sustainabte inikativas, In
addition, Jrd party vendor agraements are possibla to farm out the Instaltation, maintenance and production of veg-
ataled roof syslems. Green building elements become living laboratories for students to lsarn first hand how to
manage and operate living building systems within tha built environment,

Amaong other things, tha infent of this project is to provide tha space for an exploratory school site and a laaming
center for students, educalors, and community membars; that will also complement tha existing UH-CTAHR Waimanalo
Lsaming Center Community Programs.

The urgency Tor tha MHPCS In the near future (Phasa i) is to use 1 portlen of the UH-CTAHR Yalméanalo site as an
exploratory oppodunity fo jointly catlabasate with the UH-CTAHR Walmanalo Learning Caaler Programs while luilding
oul MHPCS' grades K-8 classrooms lo support the 2018-2019 School Year. Subsequently, current planning of the ste
accounts for additional grades to be edded in the fcXowing years (Phase 1), hosting grades 7 and B and eventually
grades 8 thru 12, As a leaming canier, the site will also host taachers from around the State of Hawal'l to demonstrate
projeci-based jeaming opportunities.

. .
PlotPlen - Project Location - TMK: 4-1-026.001 ‘ g !‘"

Vicinity Map - Waimanalo Town

e

UH-CTAHR Walmanalo Agricuture Plots
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DOUBLE-HULL CLASSROOM POD DESIGN - HOKULE'A INFLUENCE

HE WA'A HE MOKU, HE MOKU HE WA'A
A canoce is an lsfand, an lsfand s a cance.

This particuiar ‘Hato no'sau or Hawallan proverh hiphlights the finita resources
found on a voyaging cance as well as on &n island. Having students imagine
sailing thousands of mites with limited drinking waler and assanila) supplies hefp
facfilate siudent contemplation of our island resources and the necesslty of being
good environmental stewards. Likewliss, thay are prompted to think of ways we
nesd to work together as a community lo best efesr our canoe In a pono or right
diraction. They then are challanged to envision thelr role I thelr everyday
canoes, most specifically their famflies, and how they are helping to ensure that
thelr voyage tagsthar goes well and is succassful,

HE WA'A HE PAPA, HE PAPA HE WA'A

A canoe Is & classroom, a classroom 15 a canoe
Simflarly, students and ieachers can embrage this ‘delo no'sau as it applies to
tha classroom, Learning fo be a navigator means being conscious and respectful
of not enly your environment and resources, bul atso respact and commilmant lo
your feftow crew mambers or dassmates who are on the wa'a along side you,
Ona parson's actiens or sltituds in the cisssroom can and wiil influgnce the antire
class as a community. For this reason, the dlassroom building design pulls inspi-
ralion from the double hull canoe, wiilizing design elements and matertals found
on Hokule'a.
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KUKULUOKANI 7 HOUSES : 7 CLASSROOM PODS
The Hawaiian Star Compass. House Name:  Grade Laveal:
Tna foundational framowark for the Arl of Wayfiading is the sidereat Star Halka (Empty} Pre-Kindergartan/ Kindergarten
Compass. The star compass is b mental construcl and not physical ke a weslem Hiiso (Voicas) 161/ 2nd grade
compass, The visual hortzon is divided inko 32 houses, a house belng & bearing Hatanl (Haavans) 3rd 7 4th grade
on the horizon whate a celestial body resides. Each of the 32 housas is separstad Many (Bird) Sth § 6th grade
by 11.25" of arc for a complete circie of 380", ot (Tem) Tth { Bih grade
“Alna (Land) Sth / 10th grade
The Star Compass revolves around (he rising and satiing poinls of the sun, slars, LA (Sun} 11th/ 12 grade

motn, and planets. You onenlate yoursetf by Arst locating the arriving horzon,
East, the sida on the horizon celestial bodies arrive al. Next you dentify the
anlaring harizon, Wesl, the side on the horizon celestial bodles enter infn. The
aniving horizon e caked Hikina and the entaring horlzon I8 called Komohaaa, fit-
efally "To Artive® and *To Enter” in Hawaiian. You sland with your back lowsards
Hikina, East, and you fece Komohana, West, if you exlend your right hand from
the sido of your body it points Lo "Akau, which means *Right or North®, if you
axtend your tefl hand from the side of your body it poinis to Hema, which means
*Left or South”. These 4 cardinal potnts break the compass up into 4 quadrants

The campus consists of 7 separate classroom pixds sach con-
iaining o pair of pre-engineered classroom modules per
butiting. Exterior building slemants will ramain consistent o
reduce cost and speed ug construction, however interior archi-
teclurat elemanis and butiding Rnishas will raflact the siar
compass house of which the bullding {s aligned upon.

Hakepy A3 an axampla, the Intarior finishes and design atements within

which s named for winds in Hewali, Ko'olat is the Nodheas! quadrant and i Mliesh R the 181 and 2nd prade classes lell the story of Néleo {Vaices).
namad {or tha trade winds, Kona les in the opposita direction end 1s the South- I ~ The Interior architecturs of aach of e bulldings is whal sats
wasl quadrant, Malanai s the Southeast quadrant, and Ho'olua the Northwast. /,«‘.’/., TR g tham apar from ona enothar, thus aliowing for a U:{‘ﬂ“ﬂs
S A - sxprassion within sach saparate buliding on the MHPC

2500 ~ >
Tha horizen 0f tha compass Is broken up to 32 houses, 4 of which are the o "}:_ - ., Campus. Thru the physical alignmant of the Tiassroom's axs,
cardinal points, Each houss on the compass is positioned 11.25'apan. The iy /.’ R © the sludents subconsciously mematize the navigational points
names cf tha houses are the same in lhe esst as they are in the west and vice e - / Yoy ' g:,“" of the star compass, while lsaming about the significance ol
varsa. Starting in the east and moving northwards and southwards we begin with BV AR 2 each of the Kuxuluokant houses in tha building's architacture.
the Rrsl house L& {Sun) which Is positionad on either side of Hikina {East) and FEG “
Komahana (Wast). 1t i8 followad by *Alna (Land). Noig (Tem), Manu (Birg), Natani oy " KO'OLAU QUADRANT:
{Heavens), Naleo (Voices), and Haka (Empty). The celestiat bodias mave in ! i T :
parabiel paths, rising In the Easl and imbving Wast across the sky and remaining 5 v e o [l R FE O R it i Since the WaimAnats sile | tod d ithin the Ko'ola
In the sema hemisphares. if a sar rises in the star houss we call 'Aina in the CRERES P e A ! N e m':ucgtaln Wy ol [‘haa 75':001:6';";55.&(‘ lmpn‘:m::m:mo u
northeastarn guadrant of Ko'olau on our compass it will eal in the same houes, LA Az ? 48 Li :,::’“M T adrant Df?hg:'stsr 235 will dictale buikding orientation
“Kiti, in the opposits northwestem quadrent of Ho'olua srd within the sama . = KUKULUO : X : i f" ‘ I“”""-‘\m W GO 9 ’
hemisphare. Il a star arrives in the star house we ca¥t Nlani in the southeastem oy “, KAN : iy, e
quadrant ¢l Malanal, it wil are overhead and sat loward the soultwestem horizon ‘_I_waw \ v ‘-':?j” {Star Compass) \_“ NORTHERLY BUILDING ORIENTATION:
in the Kona quadrent and re-enter the harizon in the sama star houss, Nalani, e \ o 0, I

that it arrived In. All catestiat bodiss rise and move in paradiel lracks as they travel

Tha h il i ign, util I
on thelr deby 6ast L weal } igh-parformance buikding design, ulilizes & wedge like

longitudinat profile which harvosts indirect naturs] daytight from
tha northem side of the building.  High & low opanings aliow
cross vantilation lor passiva cooking strategies whils preserving
pracious [nterfor and extarior viewing haight wall area for Kumy
10 use for educational purposes and communicalion boards.,

3.7 .4
" L2 A N

Tha ster compasa is the basic ments! construct for navigation. We have Hawallan
namaes for the houses of the stars - the place whare they come out of the ocean
and go back inlo the ocean. Il you can identify the stars as ihay rise and sel, and
I you have memorized where they riss and b81. you can find your direction. Voo wpeqght Seatirenns €ens
-Natnoa Thompson s acab e b g wk
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CLASSROOM PCD GREEN BUILDING DESIGN ELEMENTS:

1. Oplional vegetated roof gardans and solar pholovollaic erray shield the buitding from vawentad
southern heat exposurs

2. Northem sxposure provides natural daylight without! the unwanted selar heat gain

3. Light shelves push daylight inlo the classtoom whila cuting undesirable glare

4, Sheltered cutdoor laarning area is shared betwsean classrooms

5. Rain calchment tistarns collect watar for nan-potable use

6. Raclaimed single-wall redwood paneding rainstreen clads the bullding for & rustic aesthetic
7. High-performance glazing at clerestory windows

8. Low [alousie louvars provida air-circulation al the student sealing lavel

B.
L
r
C.
Building Faces Northery Direction
and is Speciticatly Alignad with s  « ¥ 4

Assacinted Star Compass House "‘



) MALAMA HONUA DOUBLE-HULL CLASSROOM POD - EXPLODED ASSEMBLY

ALY '

CONCRETE SLAD ON GRADE CHU EXTERIOR / INTERIOR WALLS NATURAL DAYLEGHT # HATURAL VENTILATION DILIHNGS TOGETHER
HAWAI'l REGIONAL MATERIAL HAWAT REGIONAL MATERIAL PASSIVE COOLING AND DAYLIGHT HARVESTING SUPPORTS QUTDOOR LANAI LEARKING AREA ROOFTOP
CONSISTIRG MOSTLY OF SAND AND ROCK CONSISTING MOSTLY OF SARD AND ROCK BIOPHILIG DESIGH ELEMENTS

L

R pmesirE S g : g et W : R g it il : ! e = .w;“ﬂ”“' A
HIGH-PERFORMANCE BUILDING ROOF INSULATION »R-36 SOLAR PV RACK OR RAFTER SYSTEM QPTICHAL PHOTOVOLTAIC PV ARRAY COVERS LANAS OPTIOHAL VEGETATED ROOF GARDENS 3 Y 4
REDUCES SOLAR HEAT GAIN SUPPOARTS LANAI COVERING ~ PROVIDES NET-ZERD POWER TO CLASSROOMS CAMPUS REDUCE HEAT GAIN, REDUCE STORMWATER RUNOFF

TPO ROOF MEMBRANE FOR OPTIONAL RAIN CATCHMENT {JRD PARTY PURCHASE AGREEMENTS AVAILABLE) SUPPORTS AG - (JRD PARYTY VENDORS AVAILASLE) ”‘
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PROJECT SCHEDULE Prepared By Bow Fubota Consulting
MHPCS CTAMR CAMPUS DEVELOPMENT Dater faruary 18, 248

O

0 Task Mama - Enarpling Blan . Finiah Prades .
: : Fabliar e 8o o

o S Ben Dt Hp

{7 PLANNING PHASE 439 doys  Thu 122407 Tus 2318
: EA & BUP A3 days  Thu {22417 Tue 8237118
EA 158 days Thu 1202347 Wed 7150018
Propary Quall B4 Mdays  The 122017 Wed U318
Su ik Vied 1T W SRR A

5 Conrination with DPR 120 days Thu TR Wed THABIR S
. SUR 21k days Fei 10726048 Tue 127113
e ?’F(*N*é Drak SUP Sdgmen  Fri 5 W 12 :
LR Foays Tupdt HoVWed Y2 R
KR Lo Gk DR idays  Thu 1
kR nEP Approval 244 days Thes 201284
4 PR B AL days Thiy BT :
LI (ST L O dfaye M W20 »
1 DESIGN PHASE 243 days Tuw WS Thu 12618
THETT sphematic Deskgn (S0 151 days Tue 1248 Fue TG
ol Giptechnal Engingering & Geology Analysis Raport B8 dayw Tui Y P 32808
i 50 andt Roeports St days HEA TR I3
EXCH Sel dun 10 B ¢ day
: DO Set Review 5 days Kot £14018

Ravize Mans and Repots 5 efayy Elon B850
S package 3 BK adays Fri G568 E'u BITRIER 20
50 Package Bubmittal 2 thays Binn B Tue 61918 23
REHPOS Raview 39 tavs Had B Tuw FALIB 22
Design Development (H0} 8% days Wed BH1E Tha 12/6M8
TR [} Flans ang Reporis B days Vet 8/ U )
: 3630 Bat o b BY i days Tue 10

Bolays  Wed WG Tus WHISITA2E
Hddoyr  Wed 100018 Tue 10RO T

Goays Tue SR Tue 10231820
2 dizyn Ned Wrdanig T
EIHPLE Roviow M days Fri HIIER

Cangruction Documente (00} &% dayz Wed B8 Thu 1025118
L0 Pigns and Repats B dnys Red 57018 Tue HRBOR Y
D00 Saldus o B {3 days Tug 10
i DU Sl Review Sdays  Wed HVINE Toe WNI6E 34
Tag Revise Plans and Reports Gemys Wed WTHE Tus 12MIB3E
Era L0 package due to BK U tays Yor HE2UIE Tus QVIIAR 30

38 Zdays  Wed 102418 Tha (HE5A ST
W PERMIT PHASE 3 days Pl 102618 Tue B20MG
AT Bullding Permit 33 days Fri 10726448 Tue 12114118

Brapars Bulding Peemit 32 days Fri 1020019 Mon 12010018 3%
Submi Building Permit day  Tae tZ01A48 Tue 1211018 41
BPP Approval 180 days  Wed 1211218 Tue B20/Y

160 days  Waed 12012008 Tue B20MY 42
48 U days e & o oTugd
28 mogme pm\sg o0 days  Fel 1288 The $ATHI
Proc, (EN Fr 10268 Wed 111308 38
48 5 Adva Tra TSR Thy 11715198 4T
A ﬂm«ﬁ:d Contergnse, Misges Fr 4TIBIE Tha TU22A8 48
8071 Bidmg Pariod A5 days Fr VHBAR  Tha H1719 48
Bt it Opaning 0 chays Thu TS Thun GE9 80
5% CDNSTRUCTIO& PHASE 250 days  Wed 8124119 Yue B0
£3 3 PIGE

Waed 82108 Tus U045

Page 1



MHPCS Organization Chart
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DECLARATION STATEMENT OF
APPLICANTS FOR GRANTS PURSUANT TO
CHAPTER 42F, HAWAT'I REVISED STATUTES

The undersigned authorized representative of the applicant certifies the following:

1} The applicant meets and will comply with ali of the following standards for the award of grants pursuant
1o Section 42F-103, Hawai't Revised Statutes:

a) Is licensed or accredited, in accordance with federal, state, or county statutes, rules, or ordinances, to
conduct the activities or provide the services for which a grant is awarded;

by Complies with all applicable federal and state laws prohibiting discrimination against any person on
the basis of race, color, national origin, religion, creed, sex, age, sexual orientation, or disability;

¢)  Agrees not to use state funds for entertainment or lebbying activities; and

dy Allows the state agency to which funds for the grant were appropriated for expenditure, legisiative
committees and their staff, and the auditor full access to their records, reports, files, and other related
documents and information for purposes of manitoring, measuring the effectiveness, and ensuring the
proper expenditure of the grant,

2) If the applicant is an organization, the applicant meets the following requirements pursuant to Section
42F-103, Hawai'i Revised Statutes:

a} Is incorporated under the laws of the State; and

b} Has bylaws or policies that describe the manner in which the activities or services for which a grant is
awarded shall be conducted or provided.

3y 1If the applicant is a non-profit organization, it meets the following requirements pursuant to Section
42F-103, Hawai't Revised Statutes:

a) s determined and designated to be a non-profit organization by the Internal Revenue Service; and

b) Has a governing board whose members have no material conflict of interest and serve without
compensation.

Pursuant to Section 42F-103, Hawai'i Revised Statutes, for arants used for the acquisition of land, when the
organization discontinues the activities or services on the land acquired for which the grant was awarded and
disposes of the land in fee simple or by lease, the organization shall negotiate with the expending agency for a lump
sum or installment repayment to the State of the amount of the grant used for the acquisition of the fand.

Further, the undersigned authorized representative certifies that this statement is true and correct to the best of the
applicant's knowledge.

_Malama Honua PCS Foundaton
{Typed Name of [ndividual or Organization)

Ve [ig

{She (Dates

__Denise Y Espania Director

{Typed Name) {Title)

Rev 1272716 10 Application for Grants

https:#/dacs. google com/document/d/ tnSOZBSCGsPgIFB6YXBX6rgyKNLAqPn_pKZY ZAWaMg/edit
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Department of Commerce and Consumer Affairs

CERTIFICATE OF GOOD STANDING

I, the undersigned Director of Commerce and Consumer Affairs
of the State of Hawaii, do hereby certify that

MALAMA HONUA PUBLIC CHARTER SCHOOL

was incorporated under the laws of Hawaii on 08/14/2014 ;
that it is an existing nonprofit corporation; and that,

as far as the records of this Department reveal, has complied
with all of the provisions of the Hawaii Nonprofit Corporations
Act, regulating domestic nonprofit corporations.

IN WITNESS WHEREOF, | have hereunto set
my hand and affixed the seal of the
Department of Commerce and Consumer
Affairs, at Honolulu, Hawaii.

Dated: January 15, 2018

(el G ts Gl

Director of Commerce and Consumer Affairs

To check the authenticity of this certificate, please visit: http://hbe.ehawaii.gov/documents/authenticate.html
Authentication Code: 294996-C0GS_PDF-244495D2





