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Applicant: Malama Honua Public Charter School Foundation 

Application for Grants 

Please check rhe box when item/section has been completed. If any item is not applicable lo the 
request, the applicant should en/er "not applicable". 

I. Background and Summary 

This section shall clearly and concisely summarize and highlight the contents of the request in 
such a way as to provide the State Legislature with a broad understanding of the request. Please 
include the following: 

I. ~ A brief description of the applicant's background; 

2. ~ The goals and objectives related to the request; 

3. ~ The public purpose and need to be served; 

4. ~ Describe the target population to be served; and 

5. ~ Describe the geographic coverage. 

Malama Honua Public Charter School (MHPCS) is a free public school in Waimanalo, Hawaii 
that prepares young students with the values, knowledge, and skills to be leaders in our islands 
and the world. 

"Malama honua" is a Hawaiian concept that means to care for our Island Earth. The Malama 
Honua Public Charter School (MHPCS) opened its doors in August 2014 committed to providing 
the students of Hawai 'i a rigorous, values-based, and place-based education. 

Inspired by the enduring legacy of Polynesian ocean voyaging and recent worldwide voyage, our 
students develop the "mind of the navigator" to help them chart a meaningful course through 
their own lives. Each individual in society has a responsibility to lead with the core values of 
love, care, sharing with others, an enduring thirst for knowledge and justice, and a commitment 
to a healthy lifestyle. Students participate in activities that promote environmental awareness, 
confidence in students' cultural identity, ethical problem solving, collaboration and 
communication, civic responsibility, and a global perspective. Students apply both ancient and 
contemporary knowledge in real-life opportunities to be responsible stewards of their community 
and country. 

MHPCS currently serves a diverse group of 102 students in kindergarten through 5th grade. 
MHPCS will continue to grow, adding one grade per year to become a PK-8 school serving 175 
students by 2021. 
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Applicant: Malama I·Ionua Public Charter School Foundation 

MHPCS is one of the top five schools in the state showing positive academic results for 
disadvantaged students. The Hawaii Department of Education Smarter Balanced Assessment 
results in 2016 also placed MHPCS in the top 5% of all public schools for student achievement 
results in English Language Arts and Mathematics. 

In addition, MHPCS has outstanding results to date on other success measures for students, 
families, and teachers, such as: 

• 95%-100% parent participation in quarterly presentations of learning. 
• 100% of MHPCS fan1ilies "agree" or "strongly agree" that they feel welcome when they 

contact or visit MHPCS, according to independent Kamehameha Schools family surveys. 

• Teachers met and exceeded 100% of2015-16 benchmarks for teacher professional 
development hours. 

• The establishment of strong community partnerships provide MHPCS students with 
diverse project-based, land-based learning opportunities. 

Native Hawaiians and other Pacific Islanders represent 69% of the total Waimanalo residents 
(US Census, 2010), and 72% of current Waimanalo students are Native Hawaiian and Part­
Hawaiian (HIDOE). The targeted students represent an important demographic that benefit from 
opportunities that provide a range of cultural practices and opportunities for advanced skill 
development. The teaching staff at MHPCS is I 00% Native Hawaiian, which is reflective of the 
student demographic in the area served. 

According to the U.S. Census Bureau, Waimanalo has a significantly higher rate of poverty 
when compared with the island of Oahu as a whole (24.3 percent versus 9.2 percent for Honolulu 
County which comprises the entire island of Oahu). Per capital income is $19,344 compared with 
$3 I ,041 island-wide. Only 13.5% of residents of Waimanalo have a bachelor's degree or higher, 
compared with 32. 7% for Oahu overall. 

As a place with many strengths, but lower-than-average education outcomes, Waimanalo is 
exactly the type of community MHPCS is designed to serve. A place-based, culture-based, and 
project-based education option in Waimanalo provides a positive "fit" for students that may not 
respond as favorably to the traditional classroom structure. A Pre-K to 12th grade school will 
offer continuity throughout transitions that are typically challenging for disadvantaged students 
in particular. MHPCS can add value by providing a closely-knit, values-based environment with 
a curriculum and approach based on supporting students as they navigate through challenges to 
achieve rigorous goals for themselves and their community. 

The demand for MHPCS is high among families on the windward side of Oahu (which includes 
Waimanalo and surrounding towns and agricultural areas), and there is a student waitlist for 
every grade. 

II. Service Summary and Outcomes 
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Applicant: Malama Honua Public Charter School Foundation 

The Service Summary shall include a detailed discussion of the applicant's approach to the 
request. The applicant shall clearly and concisely specify the results, outcomes, and measures of 
effectiveness from this request. The applicant shall: 

I. r:gJ Describe the scope of work, tasks and responsibilities; 

MHPCS school leadership condncted meetings and due diligence on 15 prospective school sites 
over four years. In order to open its doors in 2014, MHPCS leased two classrooms from St. 
Matthews Episcopal Church in Waimanalo. As students advanced to the next grade levels, 
MHPCS outgrew this space and has secured a satellite classroom space for grades 3 and 4 at a 
separate church. In 2017, grades 3, 4, and 5 moved again to the Department of Hawaiian 
Homelands site while maintaining the St. Matthew's K-2 can1pus. MHPCS seeks to 
accommodate current students, continue to enroll new kindergarten students each year, and retain 
an excellent teaching staff strained by operating on multiple sites. 

Over the past five years, MHPCS has searched for a semi- to permanent home with 3+ acres to 
accommodate PreK to 8th grade enrollment and the related city-required facilities and open 
space to explore, innovate, and learn. While extending from preschool and high school is part of 
the long-term vision, MHPCS needs to secure a large enough site before achieving this goal. 

Past challenges to securing a site include: the high cost of land in Waimanalo, regional zoning 
that preferences agriculture use, and different state agency ownership of land parcels with lease 
options. Despite these challenges, the MHPCS founding vision was to have a positive impact on 
the Waimanalo community in particular, by offering an excellent "school of choice" that helped 
diversify publically-available education options and serve under-resourced students. While some 
site options are available outside of Waimanalo, this would eliminate the zip code preference 
policy that MHPCS can currently provide to Waimanalo residents. 

MHPCS now has a unique opportunity to collaborate with two of its current community partners 
to develop a PK-12 solution in two phases: 

Phase One: University of Hawaii CT AHR Waimanalo Research Station has committed to a 
long-term partnership with MHPCS to develop a P-20 model that serves as a state model while 
benefitting current and future MHPCS students, their families, and the Waimanalo community at 
large. The jointly-developed UH CT AHR and MHPCS P-20 model will incorporate a college, 
community, and career ready curriculum for students along with student and family resources, 
educator professional development, and community programs focused on education, health, and 
sustainability. A permanent MHPCS middle school and high school campus on their Waimanalo 
Research Station site will operate in close collaboration with the CT AHR community education 
and extension progran1. As part of its commitment to tl1e long-term partnership, UH CT AHR has 
offered MHPCS a much-needed interim site for immediate space needs for grades 3-8 
beginning in the 2019-2020 school year. During Phase 1, grades PK-2 would stay at St. 
Matthew's. 

Phase Two: After accomplishing the creation of a single campus for grades K-8, the next steps 
would be to expand the capacity of the school to grade 12. Allowing for one single campus at the 
UH CT AHR site PK-12. 
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Applicant: Malama Honua Public Charter School Foundation 

GIA CIP funds would be used to construct Phase I of the planned school campus. 

The buildings planned for Phase I include: 

• Classrooms for grades 3-8 (6 classrooms, 3 pods) 

• Restrooms building 

• Infrastructure, including grading and paving, utilities (water, fire, sewer, etc), 
hardscapes such as walkways and parking lot, and play court. 

Please see attached architectural conceptual notes and renderings for the planned campus. 

2. [gJ Provide a projected annual timeline for accomplishing the results or outcomes of the 
service; 

Please see attached Project Schedule prepared by Bowers + Kubota Consulting for a detailed 
timeline for planning, design, pennit, bidding and construction phases. 

Key elements of the timeline include for planning, design and permitting to continue into 2019. 
Bidding is scheduled for Fall 2018 and construction is scheduled to begin in July 2019. 
Construction is projected to be completed in 2020. 

3. [gJ Describe its quality assurance and evaluation plans for the request. Specify how the 
applicant plans to monitor, evaluate, and improve their results; and 

Selecting a general contractor early that can build the entire campus according to the 
specifications of the Architect and civil engineers will be key to assuring the most efficient use 
of funds in a timely way. Designers will be part of the oversight team until build out of the 
campus is complete. Selecting and working with suppliers will also be key in getting all of the 
right materials to the site in a timely way as well. 

4. [g) List the measure(s) of effectiveness that will be reported to the State agency through 
which grant funds are appropriated (the expending agency). The measure(s) will provide 
a standard and objective way for the State to assess the program's achievement or 
accomplishment. Please note that if the level of appropriation differs from the amount 
included in this application that the measure(s) of effectiveness will need to be updated 
and transmitted to the expending agency. 

Please see attached Project Schedule prepared by Bowers + Kubota Consulting for a detailed 
timeline for planning, design, pe1mit, bidding and construction phases which can be used as 
benchmarks to measure effectiveness. 
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Applicant: Malama Honua Public Charter School Foundation 

Funding will provide critical support in MHPCS' greatest area of need in its long-term growth 
and stability. This initial facility investment will enable MHPCS to impact current and future 
generations through exceptional educational and leadership development opportunities for the 
students, teachers, and community members ofWaimanalo, Windward O'ahu, and Hawai'i. 

III. Financial 

Budget 

I. [ZJ The applicant shall submit a budget utilizing the enclosed budget fom1s as applicable, 
to detail the cost of the request. 

a. Budget request by source of funds (Link) 
b. Personnel salaries and wages (Link) NI A 
c. Equipment and motor vehicles (Link) NI A 
d. Capital project details (Link) 
e. Government contracts, grants, and grants in aid (Link) NIA 

2. [ZJ The applicant shall provide its anticipated quarterly funding requests for the fiscal year 
2019. 

Quarter I Quarter 2 Quarter 3 !Quarter 4 Total Grant 
$700,000 $300,000 $900,000 i $100,000 $2,000,000 

3. [ZJ The applicant shall provide a listing of all other sources of funding that they are 
seeking for fiscal year 2019. 

AAD Shade Structure Grant Program 
Annie's Grants for Gardens 
Whole Kids Foundation 
Lorrie Otto Seeds for Education Grant 
Musser Fund 
Friends of Hawaii Charities 
UH College of Tropical Agriculture and Human Resources [land and in-kind resources] 
Fundraisers - School parents and Waimanalo Community 
USDA Farm-to-School Program 
Harold K. L. Castle Foundation 
New Market Tax Credit option 
Individual donors through an organized capital campaign 

4. D The applicant shall provide a listing of all state and federal tax credits it has been 
granted within the prior three years. Additionally, the applicant shall provide a listing of 
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Applicant: ~1alama I-lonua Public Charter School Foundation 

all state and federal tax credits they have applied for or anticipate applying for pertaining 
to any capital project, if applicable. 

NIA 

5. D The applicant shall provide a listing of all federal, state, and county government 
contracts, grants, and grants in aid it has been granted within the prior three years and will 
be receiving for fiscal year 2019 for program funding. 

NI A US Department of Education start up monies for Charter Schools was received in 
conjunction with the school founding in 2014. Malama Homia will not be receiving any US DOE 
funds for FY 20 I 9. 

6. (g) The applicant shall provide the balance of its unrestricted current assets as of December 
31, 2017. 

$25,000 

IV. Experience and Capability 

1. (g) Necessary Skills and Experience 

The applicant shall demonstrate that it has the necessary skills, abilities, knowledge of, and 
experience relating to the request. State your experience and appropriateness for providing the 
service proposed in this application. The applicant shall also provide a listing of verifiable 
experience of related projects or contracts for the most recent three years that are pertinent to the 
request. 

Through funds from the USDOE and the Harold K.L. Castle Foundation, MHPCS secured 
project management services and expertise from Tridason Consulting, which brings expertise 
such as Kamehameha Schools Land Development division projects. Tridason Consulting will 
continue to assist with site research, due diligence, overall project management to fulfill site 
requirements and timelines, and coordination of all studies, consultants, and required activities. 
MHPCS Facilities committee and Governing Board also benefit from the experience of Herb 
Lee, MHPCS Governing Board Chair, who has established relationships with city, county, and 
state leaders and has experience working with government entities on land issues. Lastly, in-kind 
advisory assistance from both Stee!Tech Corporation and local engineers will continue to support 
the overall success of this project. 

2. [z<J Facilities 

The applicant shall provide a description of its facilities and demonstrate its adequacy in relation 
to the request. If facilities are not presently available, describe plans to secure facilities. 

The University of Hawaii College of Tropical Agriculture and Human Resources (UH CT AHR) 
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Applicant: Malama J·Ionua Public Charter School Foundation 

Waimanalo Learning Center is an established community partner for Malama Honua since 2014. 
Through the UH CT AHR Waimanalo Learning Center, MHPCS students have ongoing, hands­
on opportunities to learn about sustainable agriculture projects and aquaponic systems. As an 
extension of this partnership, UH CT AHR Waimanalo Learning Center recently established a 
Letter of Intent for a long-term P-20 partnership and cost sharing agreement, which designates a 
site for Malama Honua students on UH CT AHR Waimanalo Research Center land. The plans are 
for the school to be located on that land, once proper state and county permits are obtained. 

In 2017, Malama Homm received a $200,000 planning grant from Hawaii-based Harold K.L. 
Castle Foundation to support site architectural and engineering fees to do a thorough study of the 
CT AHR land resources and create architectural plans for the future school site which would be 
integrated with garden and aquaponic learning. Funds were also dedicated for project 
management support for developing the P-20 partnership between UH CTAHR Waimanalo 
Learning Center and Malama Honua. Architectural plans have been created for the school. In the 
interim, while proper state and county permits are obtained and capital campaign is launched, 
Malama Honua is renting space in one church building and the DHHL lands (CTEEC site) in 
Waimanalo to conduct classes. Students travel to the CT AHR site in grade-level groups on a 
regular basis for a six-week garden-based learning series. CT AHR staff also teaches at the school 
on a regular basis to insure continuity of instruction both in the classroom as well as the outdoor 
classroom. 

GIA CIP funds would be used to construct new facilities as described in the attached 
architectural concept document and renderings. Following the vision of the school's founders, 
Nainoa Thompson and Robert Witt, the overall campus and architectural design is inspired by 
ocean navigation and the Hokule'a. The classroom building design pulls inspiration from the 
double hull canoe, utilizing design elements and materials found on Hokule'a. The campus itself 
is oriented on the navigators' star compass. The pre-engineered pod classroom design also 
contains green building elements including rain catchment, efficient use of orientation to tl1e sun, 
and vegetated roof gardens. 

V. Personnel: Project Organization and Staffing 

I. r:81 Proposed Staffing, Staff Qualifications, Supervision and Training 

The applicant shall describe the proposed staffing pattern and proposed service capacity 
appropriate for the viability of the request. The applicant shall provide the qualifications and 
experience of personnel for the request and shall describe its ability to supervise, train and 
provide administrative direction relative to the request. 

School Director Denise Espania's teaching career spanned Pre-K through 12th grade, general 
and special education, from Washington to Hawai'i. In 2004, Denise left the classroom and 
moved into post secondary education. After enjoying her time as an educational researcher and 
teacher educator, she returned to K-12 as a school administrator at an elementary and then a 
middle school. As an instructional leader she leads work around literacy across the curriculum 
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Applicant: t,..1alama l-fonua Public Charter School foundation 

and implementation of common core, teacher reflection using the Charlotte Danielson 
framework, data driven professional learning communities, standards based grading, and full 
inclusion of all learners in all classrooms. Most recently Denise worked as an educational 
consultant at Envision Learning Partners, supporting schools as they created structures and 
instructional practices that engaged students and teachers in deeper learning through 
performance assessment. Denise received her undergraduate degree from Gonzaga University 
and her masters degree in Special Education from the University of Hawai 'i Manoa. She 
continued her education receiving her administrator credential and doctorate from the University 
of Washington. 

Project Manager 
A professional Project Manager (PM) will track progress, deliverables, and coordination between 
architect/engineer, external consultants such as Planners and Permit Expeditors, and school 
stakeholders (Foundation board members and school leadership). The PMs milestones will be 
based on the site relocation schedule. The PM and Plarmer will work to solicit bids and select a 
general contractor to complete pre-construction site work and material coordination. 

Planncr+Entitlcmcnts 
The Community/Land Planner with support from a Permit Expeditor will complete the permit 
application processes. The Planner and Permit Expeditor milestones include submittal of permit 
applications and completion/approval ofland and building permits. 

2. [2?J Organization Chart 

The applicant shall illustrate the position of each staff and line of responsibility/supervision. If 
the request is part of a large, multi-purpose organization, include an organization chart that 
illustrates the placement of this request. 

Please see attached organizational chart for Malama Honua Public Charter School (MHPCS). 

3. [2?J Compensation 

NIA Work will be contracted for these grant funds. 

VI. Other 

1. D Litigation 

The applicant shall disclose any pending litigation to which they are a party, including the 
disclosure of any outstanding judgement. If applicable, please explain. 

NIA 

2. l2?l Liccnsurc or Accreditation 
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Applicant: Malama Iionua Public Charter School Foundation 

The applicant shall specify any special qualifications, including but not limited to licensure or 
accreditation that the applicant possesses relevant to this request. 

Permits will be submitted once the lease is obtained and design and cost of school are completed. 
An Environmental Assessment will be needed for the entire project to proceed which will be 
published with the Office of Environmental Quality Control (OEQC). State and County 
Conditional Use permits are also likely to be needed. We expect the permit approval process to 
take 6-9 months from submittal. Submittal is projected for March I. 

3. D Private Educational Institutions 

The applicant shall specify whether the grant will be used to supp01i or benefit a sectarian or 
non-sectarian private educational institution. Please see Article X. Section I. of the State 
Constitution for the relevance of this question. 

NIA 

4. [?g Future Sustainability Plan 

The applicant shall provide a plan for sustaining after fiscal year 2018-19 the activity funded by 
the grant if the grant of this application is: 

(a) Received by the applicant for fiscal year 2018-19, but 

(b) Not received by the applicant thereafter. 

The remaining balance of funds needed to complete Phase I ($2,599,000) will be raised through 
a combination of written proposals (see Part III section 3 above), community fundraising events, 
and direct donation requests to school parents and other stakeholders. We are also looking at new 
market tax structure to attract investors to provide monies in exchange for federal ta'i. credits 
(This is a federally regulated program). 

After the site is prepared, MHPCS can cover monthly lease costs for land and new structures 
through state per-pupil allocations. At the point that MHPCS can acquire additional funds for 
building costs, Stee!Tech has offered to donate some labor. 

5. [?g Certificate of Good Standing (If the Applicant is an Organization) 

If the applicant is an organization, the applicant shall submit one (I) copy of a certificate of good 
standing from the Director of Commerce and Consumer Affairs that is dated no earlier than 
December 1, 2017. 

6. [?g Declaration Statement 
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Applicant: Malama H.onua Public Charter School Foundation 

The applicant shall submit a declaration statement affirming its compliance with Section 42F-
103, Hawaii Revised Statutes. (Link) 

7. '2<'l Public Purpose 

The applicant shall specify whether the grant will be used for a public purpose pursuant to 
Section 42F-102, Hawaii Revised Statutes. (Link) 

Malama Honua Public Charter School (MHPCS) is a free public school in Waimanalo, Hawaii 
with students in kindergarten through 5th grade. The school plans to expand to the 8th grade by 
2021. 

Through its center for research and design, MHPCS will be able to positively impact public 
education statewide, and provide resources, learning opportunities, and collective action to 
improve overall student access to rigorous project-based, 'aina-based education offerings. 
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BUDGET REQUEST BY SOURCE OF FUNDS 
Period: July 1, 20·18 to June 30, 2019 

Applicant Malama Honua Public Charter School Foundation 

BUDGET Total State Total Federal Tota! County Total Private/Other 

CATEGORIES Funds Requested Funds Requested Funds Requested Funds Requested 
(a) (b) (c) (d) 

A. PERSONNEL COST 

' Salaries ,. 
2. Payroii Taxes & Assessments 

3. Frinne Benefits 

TOTAL PERSONNEL COST 0 0 0 0 

8, OTHER CURRENT EXPENSES 

1. Airfare. inter-fsland 

2. Insurance 

3. LeaseiRental oi Equipment 

4. LeaseiRenlal of Space 

5. Staff Training 

6. Supplies 

7. Telecommunication 

8. UtHities 

9 

10 
11 

12 

13 
14 

15 

Hi 

17 

i8 

19 

20 

TOTAL OTHER CURRENT EXPENSES 0 0 0 0 

C. EQUIPMENT PURCHASES 0 0 0 0 

D. MOTOR VEHICLE PURCHASES 0 0 0 0 

E.. CAPITAL 2,000,000 0 0 2,599,000 

TOT AL (A+B+C+D+E} 

Budget Prepared By: 

SOURCES OF FUNDING 

(a) Total State Funds Requested 2,000,000 Herb Leo, Jr. BOB 664-3027 

(b) Total Federal Funds Requested 

2,599,Jml= 
Phone 

(c) Tota! County Funds Requested /-1'}-t6 
(di Total Private/Other Funds Requested Date 

t.,UJ ~- Q,f'IL~ 
r.---
1 v -ePtfVtr 

TOTAL BUDGET 4,599,000 Name and Title (Please iypa or prini) ' 
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BUDGET JUSTIFICATION - CAPITAL PROJECT DETAILS 
Period: July 1, 2018 to June 30, 2019 

Applicant: Malama Honua Public Charter School 

FUNDING AMOUNT REQUESTED 

ALL SOURCES OF FUNDS STATE FUNDS iuTHER SOURCES OF 
TOTAL PROJECT COST RECEIVED IN PRIOR YEARS REQUESTED FUNDS REQUESTED 

FY: 2016-2017 FY: 2017 -2018 FY:2018-2019 FY:2018-2019 

PLANS 130000 

LAND ACQUISITION 

DESIGN 70000 

CONSTRUCTION 2000000 2200000 

EQUIPMENT 

TOTAL: 200000 2,000,000 2,200,000 

JUSTIF!CATION/C0!\1l\1ENTS; Construction costs detail be!ov, 

Infrastructure (including grading and paving, hardscapes such as walkways and parking lot and utilities)= $3,249,000 

Classroom Buildings x 6 (3 pods)= $1,080,000 

Restroorn Building= $270,000 

8 

FUNDING REQUIRED IN 
SUCCEEDING YEARS 

FY:2019-2020 FY:2020-2021 

399000 

399,000 
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MALAMA HONUA 

MAiama Honua Publ!c Charter School (MHPCSJ, prepares students to be community laadara and environmental 
stewards f0< their home, lsland and the world. Through hands-on projects, MHPCS students apply academlc 
learning, cuttural knowledg-e and enduring Hawaiian values lo create lnnoYative solutions for en"ironmentn! sustaln­
a~llty. 

The Hawaiian doubte--hull sattlng canoe, HOkOle'a, circumnavigated the earth to eKplora what lt means to navigate a 
sustalnable future for oor islands and all of the earth. At MHPCS, students help create that sustainable future in 
their own community. Following the mission and vision of Its foonders, Nalnoa Thompson and Robert Witt, MHPCS 
ctJrrently strives to create a learning environment that develops the mindset of the navigator for Kindergarten 
through 5th grade keikl and kumu. 

To accomplish its mls.slon, MHPCS utilizes the values of the Wor1dwlde Voyage and wa'a (canoe) Influence as the 
currictJ!ar foundation and compass guiding a cultural, values based curricolar sail plan. Balancing values based, 
placed based, and project bawd 1eamfng with best Instructional practices of teaching reading, writing, and math, 
the 100% Native Hawaiian teaching staff at MHPCS alms to create leamlrtg experiences where students can apply 
their knowle~ In meaningful ways. 

1.1:SSiON 
To provide an e<lucatlon that integrates the 21st century skiHs and Indigenous Hawaiian values that cultivate the caring, 
compassionate, end a!tu!e "mind of the navigator'" In students and teachers alike. 

1/ISiUN 
One day, student.s wffl posses1, the mind, values, capaciUes and empowerment to lutflll thelr potantial, and posltively 
Impact society's most pressing !Oda! and enYlronmental chaUe~es. 

The school wHI be a sacred place. It wlll be a safe place where alt are accepted and affinned - both as 1eamere and 
people. It will be a piece that honors culture, Invites the critical exploration of knowledge and heartens a culture of com· 
passion. 

.01 

'A'ohe pau ka 'ike I ka halau ho'okahi: •ii' !(,,c,:•,ic'J(J'• ,; Nol_Lc;1r,,c_:i_in_J_1S/ On,_? _S-:,coc! 

MHPCS relies on community partners to lead hands-on community education for !earners of al! ages; from project• 
based teaming and sustainable agricuhure production, to social entrepreneurship opportunities that buHd strong 
ma!ama·'Alna expertl!e In our oommunHJes. These ootdoor !earning sltes, or "community schools", provide ongoing 
and regular opportun!Uas for MHPCS students and faml!!es, raising end inspiring Iha next generation of leaders who 
w!U advocate for communlty stewardship efforts an<l advance healthy watershed effort! and food systems from 
mauka to makai. 

S::.t10J! Size and ~Prci:rnnPt 
MAiama Honua Public Charter School currently serves the WalmaMlo community as a K-5 school wllhln SI. 
Matthew's Church. The school will add one grade per year, as well as a preschool when space bee.om~ available. 
After the 2018·19 school year, the MHPCS community anticipates the development of lt.s middle school program. 

___ v~·~·~'---+-~20=14-15 -+~2~0~1s-201s 
Grades K • 2 K -3 

Classrooms 2 3 

2016-2017 
K-4 

4 



MALAMA HONUA 

MHPCS A STEWARD FOR THE LAND· Minimize Footprint, Maximize Handprint: 

MHPCS Facilities Committee has conducted eKtensive rasaarch artd work to secure a s!te that continues to serve the 
Wa!manalo community arn:I the MHPCS vision. MHPCS has also discussed collaborations with community partners 
such as Sustain Hawal'J to }Otntly operate as a direct opportunity to engage students, famllles, and the community to 
closely team at>out food systems, growing and eupplyfng food for healthy meals as well as supporting local larm-to­
labla social enterpri58s. 

The campus development project supports the growing n~ds of the current school, taking the much netided step to 
adequately serve Wa!m!nelo atld the State of Hawal'i through a pte·&:hool through higher education (aka P lo 20) 
collaboratlon, enhancing a rigorous, cutturally-relavant community, college, and caro£1r raadlness curriculum, whlle 
providing a P-20 Agricultural Education (P-20 Ag Ed) learning site for students, educators, and community mamba~. 

Many organ!zal!ons are changing the world for the better-by greening thalr products, launch!ng programs for sustain­
ab~ay !n their communltla-s, or Improving the lives of lhelr employ~s. students and fammas. Each of these lniUaUves 
prod1JCes a positive economic, environment.al or social {triple bottom llne) impact-considered a "handprint.· When an 
organtzat!on's handprint Is larger than Its footprint, It becomes a Net-Positive Enterprise. 

The appro;i:imately 10 acre UH-CTAHR Wa!rnanalo si!a which would house the new MHPCS campus consist prlmari!y 
of Invasive species and ls currently under-utilized and under-producing from an agricultural parspactive. MHPCS in 
partnerships with lts community outreach programs will provide a dillgenl and long tenn steward for the land, resu!Ung 
ln a nel Increase In agriculture producllon, conservation, education and advocacy, that the surrounding AG communlty 
can e~e. ln this way, MHPCS' new footprint oo the slte leaves a positive handprint behlnd. 

Modem classroom designs suggest the poss!bf!lty of integrating vegetated roof gardens and ptlotovottalc arrays 
covering 100% of the classroom buUdlng footprint, ensuring that en equal amount of green space and renewable 
energy generation Is developeii with each square fool of classroom deYelopment added lo the AG pa~L The hand· 
print left behind by the addition of these classrooms raduce haat.Jsland effects, absorbs stormwater runoff wh!le gener­
ating 100% renewable energy for the campus and potentially the surrounding UH-CT AHR site. 

Creative lnYeslment options such as 3rd party purchase agr~ments (PPA's) can be pursued to shed the University 
and MHPCS from the Increased capital Improvement funds needed to develop such premium sustalnebkl lnltia.Uves. ln 
addition, 3rd party vendor agre-ements are PoSslble to farm out the lnistaUatJon, maintenance and productroo of veg­
etated roof systems. Green bulld!rig elements become living laboratories for students to team first hand how to 
manage and operate Uvlng bulld!ng systems within the buHt environment. 

Among other things, the intent of lh!s project ls to provide the space for en exploralory school site and a learning 
center for students, educators, end community membera; that w!ll also complement the existing UH-CTAHR Walmana!o 
Leaming Center Community Programs. 

The urgency for the MHPCS In the near future (Phase I) Is to use a portion of the UH.CT AHR Walmana!o e!te as an 
exploratory opportunity to jolnUy co!labofate with the UH-CTAHR Wa\mana!o Leaming Center Programs 'Nh!!e bt.Jlld!ng 
out MHPCS' grades K-6 classrooms to support the 2018-2019 School Year. Subsequently, current planning of the site 
accounts for additional grades to~ added in the lollowlng years (Phase 11), hosting grades 7 and 6 and eventually 
grades 9 lhru 12. As a !earning center, the site will also host teachers from around the State of Hawal'I to demonstrate 
project-based learning opportuntues. 

Plot Plan· Project Location· TMK: 4-1-026:001 

Vicinity Map· WalmQnalo Town 

UH-CTAHR Wa!m!nalo Agriculture Plots 
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HE WA'A HE MOKU, HE MOKU HE WA'A 
"" .. ~..,. A canoe 1s an Island. an Island 1s a canoe. 
~C:.11,q~(d 

,, This partlcular 'Olelo no'eau or Hawaiian pro\lerb hlghllght! the finite resources 
found on a voyaglllQ canoe as well as on an Island, Having stud-&nta Imagine 
salllng thousands of ml!es with llmlted drinking waler and essanUal supplies help 
facUllste student contemplation of our Island resources and the necessity of being 
good environmental stewards. Ukew!se, they are prompted to think of ways we 
need to work together as a community to best steer our canoe In a pono or right 
diracilon. They then are challenged to envision their role Jn their e\leryday 
canoes, most specifically their famf11es, and how they are helping to ensure that 
their voyage together goes well and Is successful. 

HE WA'A HE PAPA, HE PAPA HE WA'A 

! 

DOUBLE-HULL CLASSROOM POD DESIGN - HOKULE'A INFLUENCE 

A canoe is a classroom, a classroom is a canoe 
S!mHarly, students and teachers can embrace this 'Olelo no'eau as It applies lo 
the classroom. Leaming to be a navfgator means b&lng conscious end respectful 
of not only your environment and resourteS, bu! also raspect and commitment to 
your fellow ctew members or dassmales who ere on the wa'a along side you. 
One parson's ecUons or etli!ude In the classroom can aoo win Influence the entire 
class as a community. For this reason, the classroom buHdlng design puUs lnspl· 
ration from the double hull canoe, utilizing design elements and materials found 
on Hokule'a. 
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KUKULUOKANI 
The Hawaiian Star Compass: 

Toe founc!etlol\el fremeworl< for tile M of Weyflndlng Is the slooreal Ster 
Compau. The star compass is a mental construct and not physfeal !lk13 a western 
compass. The visual hortzoo is dtv!ood Into 32 housaa, a 00\Jsa being a bearing 
on the horizon WM«I a celestial body roskm.. Ellt:h of the 32 houM& I! 5&f)!n!l&d 
by 11.25' of arc for a complete circle ol 360'. 

The Star Compa!s revolves around the rising and setting polt'lls of the Jun, sta~. 
moon, and plAnets. Yoo Oli&ntate your,etf by first locating the arriving horiwn, 
Eim., the shle on the horizon ce1estial bodi&S arrivfl at. Next yoo Identify the 
Mleriog horizon, WMl. the side on the horilon cele-,!;lal bod!&• enter Into. The 
anfvlnO hoflzon Is ca~ Hlklna and the enterlrtij horizon Is called Komoh-ana, ~t­
eraHy "To Arrive· end ·ro Enter" ln Hawaiian. You starn:l with )'O!Jr bad:. towards 
Hlklna, East, and you face Komohana, West, 11 you erlend your right hand from 
the skio of your body It points to 'Akau, which rMans ·Right or North •. If you 
extend your lefl. hand from the side of your body it poinl! to Hema, which means 
"Lett or South". Thesa 4 can:l!nal potnts break the compus up Into 4 quadrants 
'Ntiich If named for wrnd11 In Hewal'i, Ko'clau is the Northeasl quadrant and l! 
named for Iha trade winds, Konia HeA In the opposite dlmc!ion end ls the South· 
W95I quadrant, Malanal I! the South&ast quadrant. and Ho'o!ua the NorthwesL 

The hortzoo of the compass I! broken up in!D 32 hous&s, 4 of W'hlch are the 
cardinal points, Each house oo the compass is po$lt~ 11.25·apart. The 
names of the houses are the aame ln lhe eest as they are In the west alld vke 
versa. Starting In the east and movir.g northwards an<! aoothwards we begin with 
th& first house La (Sun) which ls poslllooe-d on e-ither stde of Hiklns {East) and 
Komohane (West). It ls follow,d by 'Aina (land), Nolo (Tern), Manu (Bird), Nalani 
(Heavens), Na:leo (Voke1), and Hat.a {Empty), The cel&stlal bodtes move In 
parallel paths, ristng In ttte East end movmg West across the sky and remaining 
In the &ame hemispheres. If a &tar rises In the star house we call 'Aina in lhe 
northels-tem quadrant of Ko'o!au on our compaaa It will set In the ssme hou&a, 
'Alna, In the opposltB nonhwe!tem quadrant ol Ho'otua and wtthln the samfJ 
h&nmphMe. tf e star arrives in the star house we call NAtanl In the southeastern 
quadrant of M&lsnal, It w!ll arc O\lerhoad and sat toward tho &ou~stem horizon 
in the Kona quadrant arid re-tinier the hortzoo In the r.amo star house, Nalani, 
that It arrived In. All CffisUal bodies rite arid move ln pl!ral!el tracks as they lfil'l'el 
on their dally em 10 west cyciM. 

Th& star compa-5! Is Utt, ba&lc mental construct for rnrvlgation. We have Hawa!lan 
names for tho hou&e6 of the stBrs - the placa where they come out of the OC83n 
and go baek !ntn the ocean. II you t:!n ldenllfy the stars a, they rise imd set, 11nd 
lf you have memonzoo where !My rise and set you can fl-nd your dlrectioo. 

-Na!noa Thompson 

Se,·td:n\) Fr,~n~ ~Jor\r1tllly O.rnt!iim 
flr,d l'i Spt>t:i~·t,1!!\1 Aliorwd w,1t1 :ts 
As~,Ot:!'.l!~d Srnr Cc~pn,:,s HDU'.Hl 

KO'OLAU QUADRANT 

. . 
It, v.,·,q.h1 \<,~,~"" t_"•'' 

d 11,,..,1,,~ ib«>J ! l'"~" ~~"\, 
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7 HOUSES : 7 CLASSROOM PODS 
House Name: 

H•kll (Empty) 
N&lso(VolcM) 
Nalanl (Haavens) 
Menu (Birt!) 
Nolo (Tern) 
'Aino (Land) 
U(Sun) 

Grade Level: 

Pre-Klndergorteo/ Klnde'l!"rlffl 
tst/ 2nd grad> 
3rtl / 41h grade 
5th / 6th grade 
7th I 8th grade 
9th/ 10th grade 
11th 112 graoo 

The campus consists of 7 separate classroom pods aach con­
taining o pair ol pre-engineered classroom modules per 
bulkhng. Exterior bulk:llng &letMnt5 will remain consistent to 
ro<luce cost and s!)ffd up construction, however Interior arc.hi· 
l&Clurn! elements and bu!lolng finishes will renect the star 
compass house of which ths bu!Jd!ng l!i aligned upon. 

Men example, the Interior finishes and design e~enl! within 
thtl 1et and 2nd grade claue& tell the stocy of NAleo {Vokes), 
The Interior archltadtJre ol each of the bu~d!ngs Is whal sets 
tham apart from one another, thue aUowtng lor a unique 
expreuloo within eaci1 sep!rale buHdlng on the MHPCS 
campus. Thn.t tho physical alignment of the cta,,room·e axis, 
I.he students eubcon!iciousty memorize the navigatloo&I polnt8 
of lhe mr compass, whlle lsamlng about the slgnlfiean-ce of 
each of the Kukuluokenl houses In the building's archltectum. 

KO'OLAU QUADRANT: 

Since lhe Wafm!na\o site it Mst!ed deep within the Ko·mau 
mountain raf'IQf!, the 7 houses Within this oorthae!tem 
quadrant of the star compa-ss wm dictate OOikllng Ofiantation. 

NORTHERLY BUILDING ORIENTATION: 

Th1:l high-performance building da!ign, utHlzes a weJge like 
long!Wdlnal proflki which harvosts indirect netur&l daylight lrom 
the northern side of tho building. High & low opartlngs allow 
cros-g venlilation tor pss!l.lve coolil'lg strat&g!&s while prMarving 
praciOus ln!efior end extenor 'ilewing height wall are! for Kumu 
to lne for ttdtiWlional purpoget and communlcatioo board&. ... , ... , 
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C. 

D. 
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CLASSROOM POD GREEN BUILDING DESIGN ELEMENTS: 

1. Optional vegetated roof gardens and solar photovoltaic array shield Iha bu)!dlng from unwanted 
southern hast exposure 

2. Northam exposure provides natural daylight without the unwanted solar heat ga!n 

3, light shelves push dayllght Into the ciaseroom while cutting u!l®s!rable glare 

4. Sheltered outdoor !earning area ls shared between ciM:srooms 

5. Rain catchment cisterns collect water for non.potable use 

6. Recialmed s!ngle•wall redwood paneling rafnscreen clads the bi.Jlld!ng for a rustic aesthetic 

7, High-performance glazing at clerestory windows 

B. Low jalousie louvers provide alr-circu!etion at the student seating le'ffll 

A. 
i V ! 
c___ _________ J 

CLASSROOM POD I 

Budding Foces Northerly Direction 
tind 1s Specif:callv Aligned with !ts 
Associ8!€d Star CDmp2.ss House 

.23· 

'"c. 
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A, 
CONCRETE SLA9 ON GRADE 

HAWAl'I REGIONAL MATERIAL 
CONSISTING MOSn Y OF SAND ANO ROCK 

HfGH·PERFORMANCE BUILDING ROOF INSULATION >R·JO 
REDUCES SOLAR HE.'.T GAIN 

TPO ROOF MEMBRANE FOR OPTIONAL RAJN CATCHMEHT 

DOUBLE-HULL CLASSROOM POD - EXPLODED ASSEMBLY 

.··~ 

CJ.IU EXTERIOR f INTERIOR WA.US 
HAWAf! REGIONAL MATERIAL 

CONSISTING MOSU Y OF SANO ANO ROCK 

NATURAL DAYLIGHT I NATURAL VENTILATION 'lAKO BEAMS TIE DOUBLE,HULL BUJLO!NGS TOGETHER 
PASSNE COOLING ANO DAYLIGHT HARVESTING SUPPORTS OUTDOOR lANAI lEARHJNG AREA ROOFTOP 

BIOPHll!C DESIGN ElEMENTS 

i 

~ 
"""'!'==::.aa=---·~·=~ ~i~==Tad•d .. ..,.~~ .. ~. c-c'"""' 

SotAR PV RACK OR RAITTR SYSTEM OPTIONAL PHOTOVOLTAIC PV ARRAY COVERS w.lAJ 
SUPPORTS LANAI COVERING PROVIDES NET·ZERO POWER TO CLASSROOMS/CAMPUS 

(JRO PARTY PURCHASE AGREEMENTS AVAllABLE) 

OPT!ONAi VEGETATED ROOF GARDENS 
REDUCE HEAT GAIN, REDUCE STORMWATER RUNOFF 

SUPPORTS AO· jJRO PARTY VENDORS AVAILABLE) 

.06 
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PROJECT SCHEDULE. 
MHPCS CTAHR CAMPUS DEVELOPMENT 
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DECLARATION STATEMENT OF 
APPLICANTS FOR GRANTS PURSUANT TO 

CHAPTER 42F, HAWAl'I REVISED STATUTES 

The undersigned authorized representative of the applicant certifies the following: 

I) The applicant meets and will comply with all of the following standards for the award of grants pursuant 
to Section 42F-I 03, Hawai'i Revised Statutes: 

a) Is licensed or accredited, in accordance with federal, state, or county statutes, rules, or ordinances, to 
conduct the activities or provide the services for which a grant is awarded; 

b) Complies with all applicable federal and state laws prohibiting discrimination against any person on 
the basis of race, color, national origin, religion, creed, sex, age, sexual orientation, or disability; 

c) Agrees not to use state funds for ente1tainment or lobbying activities; and 

d) Allows the state agency to which funds for the grant were appropriated for expenditure, legislative 
committees and their staff, and the auditor full access to their records, reports, files, and other related 
documents and information for purposes of monitoring, measuring the effectiveness, and ensuring the 
proper expenditure of the grant 

2) If the applicant is an organization, the applicant meets the following requirements pursuant to Section 
42F-l 03, Hawai'i Revised Statutes: 

a) Is incorporated under the laws of the State; and 

b) Has bylaws or policies that describe the manner in which the activities or services for which a grant is 
awarded shall be conducted or provided. 

3) If the applicant is a non-profit organization, it meets the following requirements pursuant to Section 
42F-103, Hawai'i Revised Statutes: 

a) ls detennined and designated to be a non-profit organization by the Internal Revenue Service; and 

b) Has a governing board whose members have no material conflict of interest and serve without 
compensation. 

Pursuant to Section 42F-l03, Hawai'i Revised Statutes, for grants used for the acquisition of land, when the 
organization discontinues the activities or services on the land acquired for which the grant was awarded and 
disposes of the land in fee simple or by lease, the organization shall negotiate with the expending agency for a lump 
sum or installment repayment to the State of the amount of the grant used for the acquisition of the land. 

Further, the undersigned authorized representative certifies that this statement is true and correct to the best of the 
applicant's knowledge. 

____ \ I, t, I\ i __________ _ 
( _ (Date) 

_ Denise Y Espania ---·~---------------_Director ___ _ 
(Typed Name) (Title) 

Rev 12/2/16 10 Application for Grants 
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Department of Commerce and Consumer Affairs 

CERTIFICATE OF GOOD STANDING 

I, the undersigned Director of Commerce and Consumer Affairs 
of the State of Hawaii, do hereby certify that 

MALAMA HONUA PUBLIC CHARTER SCHOOL 

was incorporated under the laws of Hawaii on 08/14/2014; 
that it is an existing nonprofit corporation; and that, 
as far as the records of this Department reveal, has complied 
with all of the provisions of the Hawaii Nonprofit Corporations 
Act, regulating domestic nonprofit corporations. 

IN WITNESS WHEREOF, I have hereunto set 
my hand and affixed the seal of the 
Department of Commerce and Consumer 
Affairs, at Honolulu, Hawaii. 

Dated: January 15, 2018 

Director of Commerce and Consumer Affairs 

To check the authenticity of this certificate, please visit http: I /hbe .ehawaii. gov/documents/authenticate. ht.ml 
Authentication Code: 294996-COGS_PDF-244495D2 




