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Applicant _ La'i'Opua 2020_ 

Application for Grants and Subsidies 

I. Background and Summary 

This section shall clearly and concisely summarize and highlight the contents of the request in 
such a way as to provide the State Legislature with a broad understanding of the request. Include 
the following: 

1. A brief description of the applicant's background; 

La'i'Opua 2020 is a Kena-based 50l(c)(3) tax-exempt organization whose primary purpose is to 
identify community needs, develop and foster the creation of community facilities, and plan and 
partner with service providers to offer a variety of services and programs for residents of the 
Villages of La'i'Opua and the broader North Kona area. La'i'Opua 2020 serves as the charitable 
arm of the Villages of La'i'Opua Community Association (VOLA), the Hawaiian homeowners 
association for the Kaniohale subdivision built by the Department of Hawaiian Home Lands 
(DHHL). 

La'i'Opua 2020 (L2020) was incorporated in March 2006 and received its federal 501(c)3 tax.­
exempt status in September 2007. The organization is guided by a board of 6 area residents. Our 
current focus is on the planning and construction of the La'i'Opua Community Center Complex 
and a commercial center within the Villages of La'i 'Opua Hawaiian homestead subdivision. 

2. The goals and objectives related to the request,· 

La'i'Opua 2020's goal is to create a modern day ''pu'uhonua", a place of security and safety, 
where one can readily access a wide spectrum of health, education, recreation, and social 
services that are affordable and easily accessible. We 

L2020 have secured a 65-year general lease (with sub-leasing authority) from DHHL for the 26. 75 
acre parcel of vacant land adjacent to Kealakehe High School to develop the La'i'Opua 
Community Center Complex. When fully built out, the complex will include a community center, 
medical clinic, child and adult day care facility, a Kamehameha Schools Preschool, gymnasium, 
aquatic center, ball fields and outdoor courts, amphitheater, meeting facilities, and office space. In 
total, the complex is projected to cost close to $92 million dollars. This complex will serve as a 
regional resource, hosting and providing an array of programs and services to meet the health, 
social, educational and recreational needs of both the Hawaiian homesteads in the Villages of 
La'i'Opua and residents of the greater West Hawaii North Kona community. 
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Applicant _ La'i'Opua 2020_ 

Figure l La 'i'Opua Community Center Complex Conceptual Plan 

Community Center 
Civil Co11struction Completed 

Plrase 1 Building 
Co11structio11 bega11 

Febmary 2017 

Medical & Dental Center 
Construction completed in 

July 2015 
Cu"e11tly Operating 

The v1s1on for the complex arose out of community discussions in 2005 about the lack of 
recreational facilities and social services close to La'i'Opua. The project was initially cbnceived 
as a community center building and sports fields. As discussions throughout the community 
continued, the vision for the complex grew and several organizations became interested in 
partnering with L2020. Currently, our partners include the West Hawai'i Community Health 
Center (WHCHC), Kealakehe High School, the Kamehameha Schools, the Office of Hawaiian 
Affairs, Alu Like, Legal Aid Society, Child and Family Service, Kona Adult Day Care Services, 
Neighborhood Place of Kona, Friends of the Children ' s Justice Center, and the County of 
Hawai 'i. (See Exhibit A- 2016 La' i' Opua 2020 Community Center Master Plan, CCMP) 

Given the scope of this development, the planning, design, and construction have been broken 
into phases. In the planning and design phase we completed the engineering studies, 
environmental and archeological reviews, and secured the entitlements needed to begin the 
construction phase (see Exhibit B- Task sheet for list of studies and approvals). 

More importantly, La'i'Opua 2020 qualified and secured sufficient funding in the amount of 
$4.08M in a New Market Tax Credits Program and, partner West Hawaii Community Health 
Center (WHCHC) received $5.0M from the Health Resource Service Administration funding to 
initiate the first phase construction of the 26,000sf medical center for both civil and building 
construction. La'i ' Opua 2020 was responsible for the pre entitlement and planning phase and has 
completed the civil construction work for the on- and off-site infrastructure for the medical center 
conducted by Goodfellows Bros. Hawaii Home Builders General Contractor received the "vertical 
construction contract". Both La'i ' Opua 2020 and partner West Hawaii Community Health Center 
(WHCHC) completed the Phase lA construction and received the medical and dental center 
"Certificate of Occupancy" in late July 2015. The West Hawaii Community Health Center is 
currently operating and serving West Hawaii residents for approximately 20 months. 
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Applicant _ La'i'Opua 2020_ 

La'i'Opua 2020 is seeking a $225,110 grant to assist La'i'Opua 2020 with its operations and 
administrative costs for the continuance of the infrastructure and building construction of the 
community center facility construction. and support La'i'Opua's educational programs (see 
attached budget detail Exhibit C). This grant request represents operation costs to include 
overseeing the construction administration, design and planning, financial and funding 
administration, fund development, pre & post construction administration, community and 
regional meetings and supporting L2020's education programs. 

This $225,110 GIA Operation grant will facilitate L2020 operating capacity for 12 months to 
monitor Phase 3 Community center construction which includes the installation of the utilities and 
building construction for the remaining est. 7,671 sf facility. This community center facility is the 
anchor facility for educational and workforce programs to include numerous candidate 
organizational programs to include, but not limited to OHA, Legal Aid, Partners in Development, 
Neighborhood Place of Kona, La'i'Opua 2020, Villages of La'i'Opua Master Association, and 
DHHL satellite office. 

In 2010, La·i'Opua 2020 CIP GIA- Legislative secured $1.5million for planning and design work 
for the community center component. La'i'Opua 2020 has matched this CIP GIA- Legislative 
grant and has received a $5,000,000 Federal Health Resource Service Administration (HRSA) 
grant and received, $4.08M through New Market Tax Credits-(NMTC) Community Development 
Funding Initiative (CDFI) from the US Treasury Department. The HRSA and NMTC funds were 
allocated for civil and vertical building construction for the medical and dental clinic. La'i'Opua 
2020 with partner West Hawaii Community Health Center completed the medical center 
construction in April 2015. 

This Operating grant will assist La'i'Opua 2020 to bridge its operating capacity and continue and 
complete the construction of Phase 3 of the community center and further advance the building 
construction and installation of the 7,671 sq.ft. Community center complex. 

3. State the public purpose and need to be served; 

The La'i'Opua Community Center complex is based on the premise that vital and necessary social 
infrastructure should be determined and in place as part of the region's overall comprehensive 
development, rather than well after the fact. While the initiative for this project has come from 
the native Hawaiian residents of Kaniohale (a.k.a. Villages of La'i'Opua), upon its completion, 
the La'i'Opua Community Center complex will serve the entire population of the Kailua-Kona 
and North Kona regions. 

The County of Hawai 'i projects that the population of North Kona will increase by about 28% to 
42,275 by the year 2020 (assuming a moderate rate of growth.) This growth will include a 
significant number of Hawaiians living in DHHL's new developments and low- and moderate­
income families living in Hawaii Housing Finance and Development Corporation's (HHFDC) 
affordable housing development. Recently, HHFDC Kamakana Villages completed 160 units 50% 
for Kupuna and 50% for families. When fully built out, the Villages of La'i'Opua and HHFDC's 
Forest City development will include about 4,100 homes and approximately 20,000 residents. 
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Applicant _ La'i'Opua 2020_ 

Currently, DHHL is constructing the civil infrastructure for Village IV Phase 1- Akau for 117 
homestead units. 

This population increase drives the need for health, social, and educational programs and services. 
For example, the Kona Community Hospital is the nearest health care facility which is 
approximately 15 miles away from La'i'Opua. It is not close enough nor does it have the capacity 
to meet the health needs of these future residents. 

While the goal of this project is to bring much needed health, recreational, and social services to a 
growing community, tlze added economic benefit is tire creation of new jobs tlzrouglz bot!, tlze 
construction and operations of tlze future facilities. Using the multiplier of 14 construction 
related jobs per $1 million (the factor used by the Hawaii Department of Business, Economic 
Development, and Tourism for estimating job creation with federal Recovery Act money), we can 
project approximately 102.2 construction jobs will be created with the current construction of the 
medical center and an additional 36 more jobs over the course of this 16 month project. 

In addition, the community center and medical clinic will contribute to the economic vitality of 
the region. Both will provide jobs for area residents, including critical entry-level jobs, along with 
training and career-building opportunities that are community-based. They (employed -workers) 
will also purchase goods and services from local busines~. A study published by the National 
Association of Community Health Centers estimated that the average economic impact (direct, in­
direct, and induced) of a small rural health center in Hawaii in 2005 was a little over $1 million 
and employed the equivalent of 129 full-time people. 

Similar data from a 2009 report by the Building Owners and Managers Association (BOMA) 
found that the equivalent of 17.8 full-time positions were created for every $1million spent on 
operating costs for an office building. Add to this the expenditures and employment created by the 
other planned facilities, including the pre-school, gym, and adult day-care center, we can clearly 
see that this first construction phase of the medical center is the beginning of the creation of a 
significant economic engine for this region of the Kana Coast. The community center construction 
clearly adds economic value as La'i'Opua 2020 community center construction completion will 
provide temporary construction jobs and long term permanent positions. 

In addition, while L2020's core mission is to build community facilities for the growing West 
Hawaii communities, La'i'Opua 2020 service and educational programs are also at risk. As 
previously mentioned, L2020' s current educational and workforce programs such as Hawaiian 
Language- Haleo Program, Certified Nursing Assistant Training Program, proposed Commercial 
Driver's License (CDL) Program, Aquaponics/ Agriculture Program, planned Trades Certification 
programs are all at risk. These program are serviced and operated by La'i'Opua 2020 staff and 
volunteers. This grant would allow L2020 to continue its community educational and workforce 
programs. 
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Applicant _ La'i 'Opua 2020_ 

4. Describe the target population to be served 

The initial users of the community center and medical clinic will be the 620 La'i'Opua homestead 
households 1 and the residents of the surrounding Kealakehe region 2. In the near future, when both 
DHHL and HHFDC future projects have completed construction, the anticipated 20,000 residents 
will be the primary users of the facilities. In addition, as land owned by the State- HHFDC (274 
acres adjacent to L2020 project), Queen Lili'iuokani Trust (1,200 acres south of the villages) and 
Lanihau (337 acres to the north) are developed the population will increase even more. 

Using recent economic and employment data, we can expect that many of the future residents will 
be low to moderate income families with a need for affordable and easily accessible services. For 
example, the 2010 Hawaii State Data Book estimated the median household income for Hawaii 
County to be 55,645 (the lowest in the state). Almost 10% of families were below the poverty 
line. Based on recent data reports, residents of Hawaii County also have the lowest life 
expectancy. In November 2011 (most recent published figures) the unemployment rate for Hawaii 
County was 9.6%. In comparison, the overall rate for the state was 6.6%. These are all indications 
of a need for social services. This grant proposal would support the L2020 operations to continue 
the educational and workforce programs previously mentioned. 

5. Describe the geographic coverage. 

The La'i'Opua Community Center Complex is located within the Villages of La'i'Opua - a 
master-planned community covering approximately 980 acres on the mid-level and lower slopes 
of Hualalai in the ahupua 'a of Kealakehe, along the North Kona coast. The conceptual plan for 
the area, as originally designed by the State- Hawai 'i Housing Finance and Community 
Development Corporation (HHFDC), consists of 14 villages encompassing single and multi­
family residences, recreational facilities, community facilities, commercial complexes, several 
parks, and cultural preserve sites. The community center complex is being built on Village 6. 

DHHL is developing four of 14 vil1ages for native Hawaiian homesteaders. To date, 225 homes 
in Village Three (the Kaniohale homestead) and 50 of 117 homes in Village Five have been 
completed. In addition, Village 4 construction of 117 units of 220 will be available for occupation 
in three years. Village of La'i'Opua Master Association, (fonnally Kaniohale-Village 3) which 
was completed in 1998, includes a small 750 square-foot community center. DHHL is currently 
under construction or planning the construction of about 392 single-family additional residential 
units in Villages Four and Five. When completed, the numbers of Hawaiian homesteads in the 
region will more than triple. Although the majority of users of the complex's services and 
programs will come from the immediate surrounding neighborhoods, it is anticipated that the 
facilities will draw residents from Kealakekua in the south to Kawaihae in the north. 

1 This includes the existing 270 homes and 350 planned for construction. 
2 HHFDC existing Affordable Housing project above Villages of La'i'opua comprise of 288 units ( I 00 below 50% AMI). 
addition, HHFDC/ Forest City Hawaii- Kamakana Villages development will add 2300 units lo the area over 25 years. 

5 Application for Grants and Subsidies 



Applicant _ La' i'Opua 2020_ 

II. Service Summary and Outcomes 

1. Describe the scope of work, tasks and responsibilities; 

This $225,110 GIA Operation request will fund the operations and capacity to support the 
necessary next steps to complete the second construction phase of the development of the 
La'i'Opua Community Center complex - "the vertical construction for the 7,67lsf multi-pm:pose 
community center building." At this stage, all of the off-site utilities are in place and brought in at 
the top of the property along Keanulehu Drive to the planned Phase 3 community center vertical 
build. Therefore, the La'i'Opua 2020 operational scope, task, and responsibilities related to the 
"pre-vertical" and "post vertical" community center facility construction for Phase 3 are as 
follows: 

The scope of work for this grant includes administrative over sight of the following tasks: 
1. Completing the design for Phase three of the 7,671 Sq. Ft. Community Center 
2. Securing the permits for construction Phase 3 Community Center 
3. Securing Contract Bids 
4. Construction Administration for 

a. On-site electrical and lighting; 
b. On-site water, sewer and drainage systems; 
c. Foundation preparation, parking lot, access thoroughfares 
d. Paving, sidewalks, steps, and ramps. 
e. Concrete Slab & Building Framing*/ Plumbing*/ Elect 
f. Exterior: Roofing/ Siding/Elec./ Plumbing 
g. Interior: Drywall/ AC/IT-Data/ Elect*/Windows 
h. Interior Finishes: Paint/ Cabinet/ Flooring/Hardware/Elec./ AC 
1. Exterior Finishes: Trim/ Painting/ Glazing/Fixtures/ Signage 

It's important to note that L2020 project manager will be directly involved in all aspects of the 
construction from the beginning until L2020 occupies the facility. The GIA Operation Grant 
supports the related administrative tasks above to include soliciting bids and hiring contractors; 
overseeing day-to-day construction, managing the permitting and inspection processes; ensuring 
compliance with governmental regulations; and continuing to raise funds for future phases of the 
community center construction. 

In addition, this grant will contribute to La'i'Opua 2020 operations scope to support its 
educational and workforce program initiatives to include the following programs: 

1. Certified Nursing Assistant Training Program - Graduate 18 Clients 
2. Hawaiian Language Haleo Program- Graduate 25 Haumana (Students) 
3. Aquaponics Program; Engage 100 students and community members 

Program outcome measures include daily worksheets, summary reports, attendance records, 
teacher program evaluation, and student test results and evaluation 
Lastly, La'i'Opua 2020 does not have an income stream and relies on grant development. Thus, 
this operation grant will add additional support for L2020's capacity to continue its grant making 
opportunities and establish a sustainability plan for its operation and administration. 
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Applicant _ La'i'Opua 2020_ 

2. The applicant shall provide a projected annual timeline for accomplishing the results or 
outcomes of the service; 

Overall, development of the entire 26 acre complex should be completed in approximately three 
to six years. The time line is dependent on securing funding, approval of permits, coordination 
with DHHL's construction, and development of regional infrastructure (roads, sewer, and water). 

The construction of the community center is projected to take 14 to 16 months. Our construction 
is timed to coincide with DHHL's construction of Villages 4 and 5 adjacent to the complex site. 
This will help us share costs for off-site infrastructure and bring services on line as residents move 
in. A detailed timetable for the complete build-out of the La'i'Opua Community Center Complex 
is below. 

This $225,110 operation grant is to provide the administrative and capacity support for the Phase 
3 of the community center complex construction. The timeline for this work is provided below as 
related to the grant quarterly spend down. The community center civil site work completed prior 
to the grant funding period is shown as well. 

La'i'Opua Community Center Facility Construction Time Table 

2018-2019 
Operations Grant 

Quarterly Spend-Down 

Com 

Buildin Construction Phase Three 
2018-19 La'i'Opua Community Center 

Construction Estimate (S endin X 1000s) 

2018 
Task Qtr 1 

Se 

225,110 52,230 

Task Qt I 
Sc 

$2,000 $700 

ixturcs/ Si na e 

CIP $2,000 $700 
Inspections Included* 

Task Completed 

7 

Qtr2 
Jan 

55,354 

Qt2 
Jan 

$100 

$100 

Qtr3 
A r 

61,669 

Qt3 
A r 

$800 

$800 

2019 
Qtr4 
Jul 

55,857 

Qt4 
Jul 

$300 

$300 

$100 

Total Work Days 

Total 

260 work days 

320 work days 

50 
30 
80 
40 
60 

20 
20 
20 
320 
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Applicant _ LaT Opua 2020_ 

3. The applicalll shall describe its quality assurance and evaluation plans for tlze request. 
Specify how tlze applicalll plans to monitor, evaluate, and improve their results. 

Fiduciary oversight will be provided by La'i'Opua 2020's board of directors (L2020 BOD) (see 
Exhibit D- Board of Directors List). Monthly board meetings will be held to evaluate and 
monitor the progress of the project and deal with any delays or obstacles inhibiting the success of 
the project. La'i'Opua 2020 Board members provide various skills and oversight for the project.; 
L2020 BOD- Sam Walker, Sr. works as an Engineer/ Safety Compliance Officer for EM Rivera 
& Sons and has extensive expertise in OSHA and related engineering safety issues. L2020 BOD 
Greg Ogin, Pres. Clarke Realty Inc., has experience in real estate commercial development on the 
mainland and Hawaii. 

Craig "Bo" Kalmi, La 'i'Opua 2020's Executive Director, will provide overall management of 
the project. He will be responsible for communication and coordination of activities among the 
partners and contractors, he will also oversee procurement, community outreach, public 
information, project reporting, and fundraising. Mr. Kahui has served as President of the Villages 
of La'i'Opua Master Association, formerly Kaniohale Community Association and he has 
garnered significant experience in the field of community planning and development. Prior to 
l,.-a'i'opua 2020, he was a small business owner, and has held supervisory positions in both the 
public and private sector. 

La'i'Opua 2020 uses the software Quickbooks Pro to manage its accounts. Per generally accepted 
accounting principles, a chart of account has been established to record transactions such as 
revenue, expenditures, assets and liabilities. Quickbooks Pro can be summarized into financial 
statements such as a Balance Sheet and Profit & Loss and other statements typically associated 
with a Non Profit entity. Internal controls have been established to assure all financial 
transactions are reviewed, authorized and recorded on a timely basis. Financial reports will be 
provided to the board on a monthly basis. 

By using a project management system to track daily progress and accounting software to track 
expenditures, we will have the ability to measure our progress, make adjustments, and take 
corrective action in a timely manner. Most important, the GIA $225,110 Operation's grant allow 
L2020 to effectively monitor, evaluate, and improve the results of the construction activities. 

4. The applicalll shall list the measure(s) of effectiveness tlzat will be reported to the State 
agency through which gralll funds are appropriated (the expending agency). The 
measure(s) will provide a standard and objective way for the State to assess the program's 
aclzievemelll or accomplishmelll. 

While the ultimate measure of effectiveness is the successful completion of construction and 
occupancy of the facilities, for the purposes of this grant, success is completing the pre-vertical 
community center phase-3 construction. We have established several standards to ensure the 
project stays on track and we achieve our intended outcome. These are: 
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1. To use a fair and open procurement process for the selection of contractors. 
2. To be fiscally responsible by containing costs and remaining within the projected budget. 
3. To complete tasks within the projected timeline (for tasks within our control). 
4. To maintain thorough and auditable financial and contract records. 
5. To be transparent and accountable by providing regular reports and updates to the public 

and our funders. 

La'i'Opua 2020 will provide the expending agency- DHHL with the detailed timeline reference to 
track our progress and measure our achievements. We will use a procurement process modeled 
after the state's practice to retain contractors. Contractors will be required to provide bi-weekly 
progress reports, which in tum will be provided to the expending agency. Regular reports from the 
project manager will describe work progress, costs, construction issues, inspection reports, and 
potential change orders. Financial reports will be provided on a regular basis to document the 
expenditure of grant funds. Any material deviations from specifications and schedules will be 
submitted by the Executive Director to the La 'i 'Opua 2020 Board of Directors and the expending 
agency- DHHL for approval, prior to implementation of any changes. 

To date, La'i'Opua 2020 has been in compliance with the State and Federal requirements to report 
its annual taxes and has received its Certificate of Compliance. In addition La'i 'Opua 2020 has its 
Certificate of Good Standing in keeping, with its annual organization update with the State. (See 
Exhibit H). 

III. Financial 
Budget 

1. The applicant shall submit a budget utilizing the enclosed budget forms as applicable, to 
detail the cost of the request. 

See Exhibit C 

2. The applicant shall provide its anticipated quarterly funding requests for the fiscal year 
2018-19. 

Operation Budget Quarterly Expense represents the total cost of $225,110 

Oct. 2018 Jan 201 9 Apr 2019 July 201 9 
La'i'Opua 

2020 Operating 
Quarter I Quarter 2 Quarter 3 Quarter 4 Total Grant 

52.230 55,354 61,669 55.857 225,110 
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Applicant _ Ln'i'Opua 2020_ 

3. The applicant shall provide a listing of all other sources of funding that they are seeking 
for fiscal year 2018-19. 

La'i'Opua 2020 is seeking other funding sources to complement its m1ss1on .. 
La'i'Opua 2020 New Market Tax Credit funders has offered significant interest in this 
project. L2020 anticipates securing the estimated $1,9M allocation base upon L2020's 
equity in the project to date and possibly receive this allocation at or during this year's 
Legislature's conference hearings in April 2016. 

The pending grants schedule below illustrates the significant workload for La'i'Opua 
2020's 2 person office. As previously noted, La'i'Opua 2020 does not receive any income 
stream and relies on grant making initiatives for its operation. The grants schedule 
include capital improvement funding relating to our core mission to build community 
facilities, while other grant program funding proposals relate to L2020's educational and 
workforce programs. 

La'i'Opua 2020 Pending Grants 

Source of Funds Applicatio Funding Restrictions Grant Amount 
n Date Date 

State GIA-2018 CIP 1/19/2018 10/01/2018 Capital Improvement 1,255,613 

State GIA-2018 OP 1/19/2018 10/01/2018 Operation funding 225,110 

Federal OECD 2/01/2018 10/01/2018 FF&E/ 500,000 

Federal EDA 3/01/2018 09/0/2018 Capital Improvement 1,255,613 

Private-NMTC 1/31/2018 04/01/2018 Capital Improvement 500,000 

Office of Hawaiian Affairs 1/31/2018 6/31/2018 Program Funding 200,000 

DHHL 3/31/2018 6/31/2018 Program Funding 200,000 

Total Proposed & Pending Grant Funding Program 4,136;336 

./. The applicant shall provide a listing of all state and federal tax credits that have been 
granted within the prior three years. Additionally, the applicant shall provide a listing of 
all state and federal tax credits they have applied for or anticipate applying/or pertaining 
to any capital project, if applicable. 

La'i'Opua 2020 had not received any Federal or State Tax Credits. 
However, La'i'Opua 2020 has applied and received Private New Market Tax Credits 
(NMTC). L2020 received $4.08M for the civil construction of the medical center 
infrastructure to include the installation of the sewer, water, electrical, data, and parking 
lot, L2020 began construction on January 20, 2014. The medical and dental center 
construction was completed in July 2015 and opened for operations in September 2015. 
Private New Market Tax Credit program is a US Treasury Community Development 
Initiative Fund seeking private investors to fund community based projects in "distressed 
communities" and in tum, receive a tax credit for the Federal Government upon completion 
of the project. 
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5. The applicant shall provide a listing of all federal, state, and county government 
contracts, grants, and grants in aid it has been granted within the prior three years and 
will be receiving for fiscal year 2019 for program funding. 

See Exhibit A page 9 
6. The applicant shall provide the balance of its unrestricted current assets as of December 31, 

2019 
La'i'opua 2020 has no unrestricted assets. 

IV. Experience and Capability 
A. Necessary Skills and Experience 

The applicant shall demonstrate that it has the necessary skills, abilities, knowledge of. 
and experience relating to the request. State your experience and appropriateness for 
providing the sen1ice proposed in this application. The applicant shall also provide a 
listing of verifiable experience ofrelated proiects or contracts for the most recent three 
years that are pertinent to the request. 

Through the conceptual design and entitlements phase over the past four years between 2009 thru 
2013, the La'i'Opua project has been managed by a team of staff and volunteers comprised of the 
executive director, board members, community residents, and various technical consultants. 
Within this time period, the team has managed to raise $12,657,109 million dollars and completed 
all of the conceptual design and entitlements work to begin construction and secured participation 
and financial commitments from major organizations such as West Hawaii Community Health 
Center for the medical center -pre entitlement and construction phase. 

La'i'Opua 2020 has demonstrated its development and construction abilities and experience 
through the construction of a multi-media technology center on the grounds of Kealakehe High 
School. L2020 secured a federal grant for nearly $1 million to construct the center. L2020 oversaw 
the design, planning, and construction of a 1500 sq. ft. facility called "Kau I Ka Malie" (KIKM) -
Multi-Media Cultural Leaming Center. The project was completed in seven months and on budget. 
It was dedicated in December 201 I and has offered and instituted education programs within the 
Kealakehe High School and to residents in the surrounding communities. According to Kealakehe 
High School Principle Wilfred Murakami, the Kau I Ka Malie construction was efficient and 
effectively managed by La'i'Opua 2020 to the DOE State of Hawaii standards. In addition, 
through community outreach, L2020 had secured in-direct and in kind contributions that brought 
the construction costs to under $112.00 per sq. ft. in 2011 dollars. 

Through the construction of the technology center, La'i'Opua 2020 has developed experience with 
procurement procedures, construction management, regulatory compliance, financial management, 
progress reporting, community outreach, and volunteer coordination. In addition to the 
qualifications of the staff, the La'i'Opua 2020 board includes an attorney, a commercial property 
developer, a construction company safety compliance officer, a cultural specialist, and community 
leaders. This diversity of skills and capacity will ensure that this 2018-17 GIA Operation funding 
request of $225,110 to support L2020 operation for the community center construction project 
and support its capacity to continue it's educational and workforce programs. La'i'Opua 2020 is 
operated professionally and conforms in strict accordance with governmental regulations and 
standards. 
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Applicant _ La'i'Opua 2020 __ 

B. Facilities 
The applicallf shall provide a description of its facilities and demonstrate its adequacy in 
relation to the request. If facilities are not presently available, describe plans to secure 
facilities. Also describe how the facilities meet ADA requirements, as applicable. 

La'i'Opua 2020 operates out of a rented office in Kailua-Kona. L2020 currently do not offer 
programs or services to the public, so our office is strictly used by our staff for planning and 
managing the on-going medical center construction and proposed community center civil 
construction. The building space of L2020 office is and meets all ADA requirements. L2020 
office is on the 1st floor and the office is wheelchair accessible. 

The community center facility Phase-I will be the headquarters of La'i'Opua 2020. The 
community center building, as well as the other facilities planned for the 26 acre parcel will be 
designed to meet ADA requirements. Because the facility will include adult day care services, 
special attention will be given to the needs of the keikies (children) and kupuna (elders). 

V. Personnel: Project Organization and Staffing 

A. Proposed Staffing, Staff Qualifications, Supervision and Training 
The applicant shall describe the proposed St(1.ffing pattem and proposed service capacity 
appropriate for the viability of the request. The applicant shall provide the qualifications 
and experience of personnel for the request and shall describe its ability to supervise, 
train and provide administrative direction relative to the request. 

Currently, there are four people on staff. Their qualifications are described below. 

CRAIG V. KAHUI (EXECUTIVE DIRECTOR): As executive director, Mr. Kahui is responsible 
for the management of the organization and day-to-day operations. While construction is 
underway, he will work with the Board in the development of community relations, financial and 
personnel management, planning and marketing, and administration. He will also work with the 
La'i'Opua 2020 capital campaign committee throughout the lifetime of the campaign. Mr. Kahui 
has significant experience the field of community planning and development. Prior to La 'i 'opua 
2020, he was a small business owner, and has held supervisory positions in both the public and 
private sector. Once the La'i 'Opua Community Center complex is completed and operational, Mr. 
Kahui will be responsible for managing the overall operations, finances, facilities and common 
areas of the La'i'Opua Community Center in accordance with all Board-approved policies, plans, 
decisions and directives. 

DIANA AKAO (ADMINISTRATIVE ASSIST ANT): The administrative assistant is responsible 
for management of the office, and for providing assistance to the executive director and others in 
the areas of communication, correspondence, support, references and referrals, record-keeping and 
the development, compilation and presentation of documents, bids and proposals under the 
direction of the Executive Director. Ms. Akao has over 10 years of administrative experience in a 
similar capacity for various companies and organizations. 

12 Application for Grants and Subsidies 



Applicant _ La'i'Opua 2020_ 

STEVE MACHESKY {PROJECT MANAGER): Mr. MACHESKY has over 30 years of 
construction industry experience in design, building, and project management. As a General 
Contractor, Mr. Macheskyr will take charge of the development and oversee all development­
related processes, including establishing timelines, and cost and fiscal management, and will work 
with the County and Executive Director to ensure that the project will be coordinated, scheduled 
and completed in a timely manner according to project specifications. Any material deviations 
from specifications and schedules will be submitted by the project manager to the Executive 
Director for review and approval by the La'i'Opua 2020 Board of Directors 

B. Organization Chart 

The applicant shall illustrate the position of each staff and line of 
responsibility/supervision. If the request is part of a large, multi-purpose organization, 
include an organizational chart that illustrates the placement of this request. 

La'i'Opua 2020 
Board of Directors I I 

Executive 
Capital 

Campaign 
Director Committee 

I 
I I 

Project Ad min Chief Financial 
Manager Assistant 

~ Officer 

I ..........._ 

Construction Project Phase 3 Educational Programs: 
I~, Quarter- Sep 2018 Certified Nursing Assistance 
Building Construction Haleo Hawaiian Language 

2nd, 3n1, 4th_ 2019 Aquaponics Program 
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Applicant _ La'i'Opua 2020_ 

VI. Other 

1. Litigation 
The applicant shall disclose any pending litigation to wlzich they are a party, including the 
disclosure of any outstanding judgement. If applicable, please explain. 

La'i'Opua 2020 has no pending litigation. 

2. Licensure or Accreditation 
Specify any special qualifications, including but not limited to licensure or accreditation 
that applicalll possesses relevant to this request. 

La'i'Opua 2020 has acquired several licenses and accreditation. See Ex. E 
• County Workforce Vendor/ Training Provider- Renewal Pending 
• State DHS Certified to Conduct C.N.A. Training 
• Regional Testing Center for State C.N .A Licensing 
• Alulike Training & Career Vendor/ Sponsor 

Support Letters- See Ex. F 
Community Newsletter- See Ex H 

3. Private Educational Institution 
La'i'Opua 2020 grant request will not be used to support or benefit a sectarian or non­
sectarian educational institution. 

4. Future Sustainability Plan- See Exhibit I 

5. Certificate of Good Standing 
See Exhibit - G 

6. Declaration Statement 
See Exhibit- A 

7. Public Purpose 
La'i'Opua 2020 declares that this grant application will be used for public purposes 
pursuant to Section 42F-102, Hawaii Revised Statutes. See Exhibit-A 
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EXHIBIT A 

GIA BUDGET FORMS 

AND 

DECLARATION STATEMENT OF 

APPLICANTS FOR GRANTS 

1. Page 5, Budget Request By Source of Funds Form 

2. Page 6, Budget Justification - Personnel Salaries and Wages Form 

3. Page 7, Budget Justification - Equipment and Motor Vehicles Request 
NI A to this Request 

3. Page 8, Budget Justification - Capital Project Details 

4. Page 9, Government Contracts & Grants 

5. Page 10, Declaration Statement of Applicants for Grants 



BUDGET REQUEST BY SOURCE OF FUNDS 
Period: July 1, 2018 to June 30, 2019 

Applicant: Laiopua 2020 

BUDGET Total State Total Federal Total County Total Private/Other 

CATEGORIES Funds Requested Funds Requested Funds Requested Funds Requested 
(a) (b) (c) (d) 

A. PERSONNEL COST 

1. Salaries 114,867 

2. Payroll Taxes & Assessments 50,337 

3. Fringe Benefits 6,240 

TOTAL PERSONNEL COST 171,444 

8. OTHER CURRENT EXPENSES 

Consultants 5,360 
Advertising 0 

Meetlnas 1,705 
Seminars, Conventions & Training 500 
Education & Development 9,544 
Office Supplies 2,400 
Office Equipment 150 
Printing & Reproduction 115 
Postage & Shipping 1,020 
Computer Expenses 1,020 

Internet Domain 0 

Travel 5,755 
Utility - Electricity 6,600 
Telephone 3,500 
Insurance 3,159 
Accounting 1,600 

Lea al 3,212 
Fees & Subscriptions 775 
Web Development 
Capital Development Expense 6,891 
Misc Expense 360 

TOTAL OTHER CURRENT EXPENSES 53,666 

c. EQUIPMENT PURCHASES 

D. MOTOR VEHICLE PURCHASES 

E. CAPITAL 

TOTAL (A+B+C+D+E) 225,110 

Budget Prepared By: 

SOURCES OF FUNDING 
(a) Total State Funds Reauested 225,110 Craig Bo Kahui 808-896-2252 
(b) Total Federal Funds Reauested Name (Please type or print) Phone 

(c) Total County Funds Reauested Januanrv 19,2018 
(d) Total Private/Other Funds Requested Signature of Authorized otfldal Dale 

Craig Bo Kahui Executive Director 
TOTAL BUDGET 225,110 Name and Title (Pf ease type or pMI) 
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BUDGET JUSTIFICATION - PERSONNEL SALARIES AND WAGES 
Period: July 1, 2016 to June 30, 2017 

Applicant: l aiopua 2020 

POSITION TITLE 

Executive Director 

Fiscal Officer 

Adminstrative Assistant 

TOTAL: 

JUSTIFICATION/COMMENTS: 

FULL TIME 
EQUIVALENT 

$171,444 represents 12 month payroll schedule to include PTB 

6 

°A.OF TIME 
ALLOCATED TO 

ANNUAL SALARY GRANT REQUEST 
A B 

$65 394.00 100.00% 

$57157.00 100.00% 

$48 893.00 100.00% 

TOTAL 

STATE FUNDS 
REQUESTED 

Axe 

$ 65 394.00 

$ 57 157.00 

$ 48 893.00 

$ 

$ 

$ 

$ 

$ 

$ 

$ 

$ 

$ 

$ 

$ 

171,444.00 
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Applicant: Laiopua 2020 

JUSTIFICATION/COMMENTS: 

JUSTIFICATIONICOMMENTS: 

BUDGET JUSTIFICATION - EQUIPMENT AND MOTOR VEHICLES 
Period: July 1, 2018 to June 30, 2019 

DESCRIPTION NO.OF COST PER TOTAL 

EQUIPMENT ITEMS ITEM COST 

$ -
~ ---~ $ -------~ 

$ ------- $ -

TOTAL: 

Not Applicable to this Request 

DESCRIPTION NO.OF COST PER TOTAL 

OF MOTOR VEHICLE VEHICLES VEHICLE COST 

~-

-L__---- $ -

---i------ $ -
$ -------- $ -

TOTAL: 

Not Applicable to this Request 
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TOTAL 
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Applicant: Laiopua 2020 

TOTAL PROJECT COST 

PLANS 

LAND ACQUISITION 

DESIGN 

CONSTRUCTION $ 

EQUIPMENT 

TOTAL: 

BUDGET JUSTIFICATION - CAPITAL PROJECT DETAILS 
Period: July 1, 2018 to June 30, 2019 

FUNDING AMOUNT REQUESTED 

ALL SOURCES OF FUNDS STATE FUNDS OF 
RECEIVED IN PRIOR YEARS REQUESTED FUNDS REQUESTEn 

FY: 2016-2017 FY: 2017-2018 FY:2018-2019 FY:2018-2019 

1,500,400.00 $500 000.00 $ 1,500,000.00 $300,000.00 

FUNDING REQUIRED IN 
SUCCEEDING YEARS 

FY:2019-2020 FY:2020-2021 

1250000 1250000 

$1,500,400.00 $500,000.00 $1,500,000.00 $300,000.00 $1,250,000.00 $1,250,000.00 

JusnF1cAnoN1coMMEN L2020 received $1.5M and $500K in capital improvement funding between the April 2017 through 

January 2018. L2020 is seeking additional CIP funding for Phase 3 under this operations grant reQuest. 
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GOVERNMENT CONTRACTS AND I OR GRANTS 

Applicant: Laiopua 2020 Contracts Total: 500,000 

GOVERNMENT 

CONTRACT DESCRIPTION EFFECTIVE 
AGENCY ENTITY CONTRACT 

DATES (U.S. I State I Haw I VALUE 
Hon I Kau I Mau\ 

1 Construct Phase 2 Laiopua Community Center 1/15/2018 DHHL State 500,000 
2 
3 
4 
5 
6 
7 
8 
9 

10 
11 
12 
13 
14 
15 
16 
17 
18 
19 
20 
21 
22 
23 
24 
25 
26 
27 
28 
29 
30 
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DECLARATION STATEMENT OF 
APPLICANTS F()R GRANTS PURSUANT TO 

CHAPTER 42F, HAW Al'I REVISED STATUTES 

The undersigned authorized representative of the applicant certifies the following: 

1) The applicant meets and will comply with all of the fotlowing standards for the award of grants pursuant to 
Section 42F-103, Hawai'i Revised Statutes: 

a) Is licensed or accredited, in accordance with federal, state, or county statutes, rules, or ordinances, to 
conduct the activities or provide the services for which a grant is awarded; 

b) Complies with all applicable federal and state laws prohibiting discrimination against any person on the 
basis of race, color, national origin, religion, creed, sex, age, sexual orientation, or disability; 

c) Agrees not to use state funds for entertainment or lobbying activities; and 

d) Allows the state agency to which funds for the grant were appropriated for expenditure, legislative 
committees and their staff, and the auditor full access to their records, reports, files, and other related 
documents and information for purposes of monitoring, measuring the effectiveness, and ensuring the 
proper expenditure of the grant. 

2) If the applicant is an organization, the applicant meets the following requirements pursuant to Section 42F-
103, Hawai'i Revised Statutes: 

a) Is incorporated under the laws of the State; and 

b) Has bylaws or policies that describe the manner in which the activities or services for which a grant is 
awarded shall be conducted or provided. 

3) If the applicant is a non-profit organization, it meets the following requirements pursuant to Section 42F­
I 03, Hawai'i Revised Statutes: 

a) Is determined and designated to be a non-profit organization by the Internal Revenue Service; and 

b) Has a governing board whose members have no material conflict of interest and serve without 
compensation. 

Pursuant to Section 42F-I03, Hawai'i Revised Statutes, for grants used for the acquisition of land, when the 
organization discontinues the activities or services on the land acquired for which the grant was awarded and 
disposes of the land in fee simple or by lease, the organization shall negotiate with the expending agency for a 
lump sum or installment repayment to the State of the amount of the grant used for the acquisition of the land. 

Further, the undersigned authorized representative certifies that this statement is true and correct to the best of 
the applicant's knowledge. 

La'i'Opua 2020 
• tE _ 

/ 
Craig Kabui 
(Typed Name) 

Rev 12/15/15 

Executive Director 
(Title) 
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Exhibit AA 

La'i'Opua Community Center Master Plan 
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La 'i'Opua 2020 
a 50JC3 non•prqflt corporation 
74-5599 Luhla Street, E5 
Kallua Kana, HI 96740 

Aloha Kakou, 

A Message from the Director 

'"'""~----"11-JJT./111 
F'" •tn-.111-1111 

''"'llt ..... ,..-... '4,t-111r,.;,,,..,&11rtn,m 

La'i'Opua 2020 was founded by Native Hawaiians In U1e Villages of La'i'6pua 
homesteaders associaUon formerly known as Kaniohale Community AssoclaUon 
(KCA), to ensure the existence of adequate healU1 care, social services and 
recreational infrastructure to complement and support U1e Native Hawaiian 
homesteaders and surrounding communiUes residing in U1e greater Kealakehe 
community. Designed as a pu'uhonua (area of safety and peace). U1e La'i'Opua 
Community Center In Norili Kona is distincUve- meeting the vital needs of Kona 
Coast residents while redefining how U1ey live, work, play and learn. For many of 
iliose who reside here, La'l'Opua Is more ilian U1e construction of a new building 
and center, It's building a quality of life-a new way of life. 

La'l'Opua Community Center will be on a 26.5-acre parcel Immediately souili and 
adjacent to Kealakehe High School, and serve as a primary regional resource for 
U1e Hawaiian people living botl1 In the Villages of La'i'Opua and iliroughout the 
NorU1 Kona region, offering an array of programs and services to meet most every 
health, social. educational and recreational need of our people and surrounding 
communities. Serving as a model for emerging communities statewide, La'l'Opua 
2020 and ilie surrounding communities will enjoy a pre-school, a community 
center facility, medical clinic, social service center, inter generational daycare 
facility, abuse sheller, community gymnasium, an aquatic center, and a planned 
playground. In July 2015, La'i'Opua 2020 and partner West Hawaii Community 
Healili Center successfully planned, designed and constructed ilie medical and 
dental center serving the Immediate and surrounding communities in West Hawal'I. 

La'l'Opua 2020 shall MholomuaM (move forward). as we are compelled to phase our 
community development plan and develop the next phase to Include U1e pre-school 
and community center facility. Our current construction start up for ilie next 
phase will begin In November 2016. The otl1er social & recreational components 
shall follow upon availability of funding. E Komo Mal, Come Nana I Ke Kumu, Look 
to the Source A me Kulla I Ka Nu'u, Strive for Excellence, 

Mahalo, 
Craig MBoM Kahui 
Executive Director 
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11.a'i'Opua Community Center in Context 

The La'i'Opua Community Center is in the "Piko" of 
the growing urban community of Kealakehe, Hawai'i. 

(A) La'i'C>pua, Village 3: Completed. This Hawaiian 
Homes community provides 225 residential units. 

(B) West Hawaii Civic Center: The $50 million 
West Hawai'i Civic Center facility offers residents a 
amphitheater, services from 15 County agencies, 
a Hawai'I County Council Chamber, and Office of 
the County Clerk. The County Facility is located at 
the intersection of Ane Keohokalole and Kealakehe 
Parkway. 

(C) Kamakana Villages at Keahuolu : Proposed. 
Keahuolu Kamakana Villages is a State affordable 
housing project. HHFDC granted development 
rights to Forest City, Inc, whose p lans include 2,400 
high and low density residential units, an elementary 
school, commercial and park space. 

(D) Ane Keohokalole Highway: Phase One -
Completed. The 3 mile, $35 million thoroughfare 
to P'alani Road broke ground in March 2010. 
Federal stlmulus dollarn were aP.eropriated for the 
construction of this Mid Level Roaa from Henry and 
Palani to Kealakehe Parkway, and further to Hinalani 
Street. 

(E) Kealakehe Regional Park: 2011 Executive Order 
No. 4355 amends the land use to designate 193 
acres for a Regional Park. 

(F) Village 5: Consists of 50 units built out of a 
planned total of 118 residential units. Habitat of 
West Hawaii built 9 units. 

(G) Transit Oriented Development: Proposed. 
The county has designated the Intersection of Ane 
Keohokalole Highway and Manawale'a Street as a 
TOD providing public and commercial services to 
this area. 
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Through charrettes held in November and December of 2007, and 
August of 2010, the partners have articulated a vision of a community 
center that is built on the cultural and spiritual values inherent in the 
land and people of Hawai'i which serves as a pu'uhonua for those 
in need. 

1. Spiritual & Cultural Values 

Values of aloha, malama 'aina, pono, and lokahi serve as the guiding 
principles in the vision for the La'i'Opua Community Center. Taking 
care of the land, water, air, and each other in spiritual harmony 
and creating opportunities for healthy lifestyles, both mentally and 
physically, are integral for the Community Center. Design integrated 
with the landscape, offering views of the ocean and connection to 
the wind and the sun are vital to the complex. 

2. Pu'uhonua 

Traditionally, a pu 'uhonua is a place of cultural agreement, allowing 
one to make right what was previously in discord. The Community 
Center is envisioned as a pu'uhonua, where one is safe, welcome 
to reflect, receive help, and reconnect again with family and 
community. Programs will offer health and wellness services in 
western practice and traditional means for transformation. Walking 
paths integrated with the natural landscape will allows for outdoor 
connection, reflection, and heaHng. During natural disasters, the 
Gomm unity Center can serve as a safe place of refuge and shelter. 

3. Interconnectedness & Village Setting 

Being respectful, interconnected, restored, useful, and caring r 

within the community are core cultural values. Located at the 
heart of La'i'Opua, the Community Center is a place for residents 
to gather, celebrate, and enjoy the company of the community 
members. Pedestrian connections from the Community Center to 
the surrounding residential areas and to the Kealakehe High School 
facilities will broaden existing services to the community. Garden 
spaces will create scale and promote activit ies for healthy lifestyles. 
Multigenerational activities are key and program spaces will allow 
and foster interactions. 

Major Developments Concepts & Themes 
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Conceptual Plan 

·~ 
• 

-

LEGEND 
(A) Pre-School 
(BJ Community Center Complex 
(C) West Hawaii Community Heahh Center 
(DJ Recreation Center Complex 
(EJ Gymnasium & Aquatic Center 
(F) Intergenerational Day Care 
(GJ Playground 
(HJ Neighborhood Park 
(I) Child & Family Services 
(JJ Friends of Children's Justice Center of West Hawai'i 
(KJ Garden Pathways 

The Conceptual Plan recommends developing a Community Center at La'i'Opua on the vacant parcel makai of Keanalehu Drive and adjacent to 
Kealakehe High School belonging to the Department of Hawaiian Home Lands to be leased and managed by the La'i'Opua 2020 organization. 
The plan calls for new construction of approximately 80,000 square feet over an area of approximately 16 acres with future expansion potential . 
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(A) Preschool 

A land parcel has been set aside for a future preschool near the entrance 
of the Laiopua Community Center. 

(B) Community Center Complex 

As the primary anchor of the La'i'Opua Community Center, the 14,000 
square foot community center complex will be the home ofthe La'i'Opua 
2020 board. This facility will support office spaces, conference rooms, 
adult job force training classrooms, workforce development programs, 
a business incubation center, a culinary incubation kitchen, and open air 
pavilion spaces for gatherings and community events. 

(C) West Hawai'i Community Health Center 

The West Hawai'i Community Health Center (WHCHC) is committed to 
bringing medical, dental, behavioral health, family planning, and health 
education to La'i'Opua. As the other anchor, the 11,000 square foot 
medical center has the ability to stabilize patients and call ambulatory 
transportation assistance. WHCHC is committed to developing a health 
academy in partnership with Kealakehe High School. 

(D) Recreation Center Complex 

La'i'Opua 2020 and Kealakehe High School have partnered to turn 
existing high school playfields into regional recreational resources. New 
road access to the baseball fields and tennis courts along with lighting 
and parking are proposed to support the use of these fields by the 
community. 

(E) Gymnasium & Aquatic Center 

A new gymnasium and an aquatic center containing pools for 
competition, aquatic recreation and safety instruction will expand athletic 
program opportunities to Kealakehe High School. These facilities will 
support indoor volleyball, basketball and a family oriented pool. 

(F) Intergenerational Care Center 

The Family Support Services of Hawai'i (FSSH) is committed to provide 
infant and toddler day care programs and educational support to 
existing family infant care providers at La'i'Opua. In a cluster of small 
cottages, the Kona Adult Day Care will also be providing support for 
respite and education for families and other caregivers. 

(G) Playground 

(HJ Neighborhood Park 

(I) Child & Family Setvices 

La'i'Opua 2020 is committed to bringing programs for Alternative to 
Violence, Sex Abuse Treatment and Therapeutic Foster Homes through 
group counseling, video conferencing, and employee assistance to the 
center. The facility will be served by a cluster of small cottages. 

(J) Friends of Children's Justice Center of West Hawai'i 

The Friends of the Children's Justice Center of West Hawai'i partners 
with the State Judiciary sex assault services program for children and 
families and are committed to bringing these services to La'i'Opua. 

(K) Garden Pathways 

A pedestrian pathway of garden plants which promote healthy diets 
such as herb gardens and plants for hula and flower lei making will 
weave around to interconnect social service facilities. 
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Community Center 

The La'i'Opua 2020 Community Center is 
a multipurpose facility that will include the 
La'i'Opua 2020 offices, business incubator 
spaces, a great room gathering space, and 
two open air covered pavilions with associated 
restroom facilities. 

The purpose of the proposed incubator 
spaces is to create a resource that possesses 
everything needed for the highest standard 
of assisting and training our clients. By 
establishing this mission, the incubator would 
create higher job sustainability for the Native 
Hawaiians and other community residents. 
The business incubation center will offer our 
clients the expertise that a successful company 
needs to develop their new product or service 
in today's new market. 

The Business Incubation Center will provide 
adults with the mentoring tools needed to 
increase their likelihood of success. This 
proposed incubator would include facility 
space, office equipment. busjness instructor 
based training, mentoring, networking 
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with participating employers, educational 
resources, a media center to provide 
multimedia tools, printing center, culinary 
kitchen, and a technology center. 

La'i'Opua 2020's key to success will 
undoubtedly be through the identification of 
markets and implementation strategies. The 
Business Incubation Center intends on being 
self reliant with all marketing and selling 
strategies. Our Media Center will process 
all materials needed to create all marketing 
sources to the public. We will be in direct 
contact with the Department of Workforce and 
other major clients who will assist our clients 
work related aspects. 

The covered pavilions will also provide a 
potential revenue stream as a rentable space 
for gatherings such as but not limited to, 
weddings, luaus, and various community 
events, providing full service kitchen 
accommodations for events, as well as 
beautiful views overlooking West Hawai'i's 
scenic coastline. 
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Aquatic Center & Gymnasium 

During a charrette held in September of 2015, the community defined a v ision of the Aquatic Center built upon three main themes: Culture, 
Intergenerational Interaction, and Community. 

I ' 
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1. Culture 

The aquatic center will be a place of culture that 
embraces regional marine and ocean themes 
in orderto preserve and embrace the Hawaiian 
culture and heritage of the area. The center 
will also allow opportunities for interpersonal 
connections with different members of the 
community, and become a location that is 
distinctly known for representing, defining, 
and educating others in the Kona way of life. 

~<-- TO UPPER PARKING 

Building Section 

Aquatic Center & Gymnasium 

2. Multigenerational + Intergenerational 3. Community Hub 

The aquatic center will be a place that not only The aquatic center will be a hub of the 
includes and cares for all generations, but community, as a place that promotes physical 
encourages communication and interaction action, health, and wellness across all ages. 
between the generations, to provide a link The center will also create jobs for the 
between past and future members of the community, and will develop capable youth 
community, thereby solidifying the overarching to become high achievers that will influence 
theme of OHANA in the community that other areas of the island. The center will also 
crosses all ages. encourage sports in a way that ties back to the 

GYMNASIUM 

region's history as a royal playground, and will 
become a piko for the La'i'Opua master plan 
and the region as a whole, connecting different 
agencies, organizations, and communities in a 
way the waena, the middle ground, connected 
the Mauka and Makai communities of old. 

UPPER - .. 
LOUNGE "''\ iPPE,r·" 

JUICE BAR LANAI 

POOL DECK 

O' l:?a 
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Aquatic Center Plans - Lower Pool Level 
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Aquatic Center Plans - Upper Gym Level 
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Intergenerational Day Care Plan 
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Intergenerational Day Care Perspective 
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Cost & Phasing 
Cost 

The total cost of development is estimated 
in January 2015 dollars. Estimate is based 
on current cost for construction on the Blg 
lsland.Fundingfordevelopmentisexpected 
to be shared with service providers and 
other partners.Approximately, an additional 
15% of construction cost is expected for 
fees associated with architectural design, 
civil, surveys, permitting preparations and 
project management. 

Phasing 

The La'i'Opua Community Center will be 
developed in three phases. The first phase 
involves construction of the Preschool, 
Community Center, and associated road 
and parking areas. The second phase of 
construction includes the gymnasium, 
aquatic facilities, linkages to Kealakehe High 
School athletic fields, the intergenerational 
daY.care and playground, ~md associated 
parking and site work. The third phase will 
be the cottages of social service facilities. 

La'i'Opua Facility Total Cost* 
Phase 1. (2016-2018) 

Preschool Sl,500,000 
Community Center Complex $5,995,000 
Site Work, lighting & Road Access $20,000,000 
Sub-Total -

$33,495,000 

Phase 2 • (2017-2018) 

Aquatic Center & Gymnasium $26,000.000 

lntergeneratronal Daycare & Playground $14,500,000 

Srte Work SJ,000,000 

Sub-Total $43,500,000 

Phase 3 - (2019-2020) 

Child & Family Center $2,830,000 
Family Service Center $2,000,000 
Site Work $10,000,000 

Sub-Total S 14,830,000 
-

Financing 

Funding for development of site work, infrastructure, and the La'i'Opua Community Center is 
expected to be shared amongst public and private partnerships. Letters of commitments from 
public agencies, non-profit organizations, private foundations and companies are attached. 
Highlights include: 
• Kamehameha Schools- committed to build and operate a preschool 
• West Hawaii Community Health Center - committed to seeking publ ic and private funds to 

develop a medical center 
• DHHL- land and funding 
• OHA - funding 
• County Parks and Recreation - Staff for gym and athletic facilities 
• Kona Community Hospital - urgent/emergency services facility 

Cost estimates are based on <:osts for construction on the Island of Hawat'i."AU costs 2015; "*± 15% for design retated fees; Estimated escalation rate for the next 5 years: 2016·2017 • 8 -9%; 2017· 
2018 • 7,8%; 201 B·2019 • 7%; 2019-2020• 6%; 2020-2021 • 5% 

14 I la'i'Opua Community Center 



La'i'Opua 2020 - Schedule of Grants Received (3/31107 - 11 / 30/15) 

Federal 

US Department of Education - NHEA $967,357.00 

US Department of Housing 
& Urban Development· EDI 2010 $475,000.00 

US Health Resource SeN,'ce Administration $5,000,000.00 

New Marlcet Ta,c Credrt (NMTC} $4,700,000,00 

Subtotal $11,142,357.00 $11 ,142,357.00 

State 

State2010-2011 CIP- Design Award $1,526,000.00 

OHAIDHHL 2010-2011 
$250,000.00 Kulla I Ka Nu 'uAward 

DHHL 2009-2010 Implementation Award $40,000.00 

DHHL 2009-2010 Regional Plan Priority Grant $32,000.00 

State 2009 Sewer-CIP Bond Award $250,000.00 

2009 OHA-Plannmg Grant $150,000.00 

DHHL 2008 Pnority Grant $243,716.00 

State 2007 Grant-In A,d Award $125,000.00 

DHHL Capacity Grant $2,525.00 

DHHL Grant-In Aid Capacity Grant - $400,000 

State 2014 Grant-In-Aid Award $950,000 

Subtotal S3. 969,241.00 13,969,241 .00 

County 

County of Hawaii Aquaponic Grant $18,000.00 

Private 

Kana Kai Ofa Foundation I & II $48,300.00 

Private Foundation $50,000.00 
11 

Subtotal $116,300.00 $116,300.00 
-

TOTAL - S15,227,898.00 

La'i'Opua Community Center 
La'i'Opua 2020 has ra fsed $15.2 million through publrc and private 
partnerships: 

Over $10.2 Mill ion dollars of funding requests are pending. 

Status 
Below is significant La'i'Opua 2020 pre-development tasks and 
benchmarks completed: 
• County of Hawaii (COH) re-zoned Village VI to CV7.5 
• COH approved sub-division 
• Preliminary Engineering Report Completed by RM Tawil 
• Sewer, water, & electrical entitlements approved 
• NEPA Environmental EIS & EA completed 
• Archeological Survey completed and approved by SHPD 
• Phase one Sewer construction & installation scheduled for October 
• Architect contract executed & schematic design 
• Community Center building permit application scheduled to be 

submitted for County review April 2016 
• Community Center construction scheduled to begin October 2016 

La'i'Opua 2020 - Grants Pending 

Grants Pendfng Applicatfon Funding Grant Amount Limitations 

New Market Tax Credit 211/ 16 611/16 $1,950,000.00 Community Center 

State 2016 Grant·ln-Aid 111/ 16 911/ 16 $2,995,000.00 General Operations 

Federal 2016 Office of 311/16 1011/ 16 $1,000,000.DO Community Center 
Community Economic 
Development 

Federal 2016 Economic 3/1/16 1111116 S 1,000, ODO.DO Community Center 
Development Agency 

State 2016 Grant-In-Aid 1122116 7116 S 199, DOD.DO Operation Funding 
OP 

Office of Hawaiian Affairs 11/3 1116 6131/1 7 $225.000.00 Program Funding 

Department of Hawaiian 3/31/16 6131116 $225,000.00 Program Funding 
Homelands 

-
lOTAL GRANTS PENDING $7,744,000.00 

- - --
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Private & Public Partnerships 

La'i'Opua 2020 Executive & Board of Directors 

Sam Walker Sr., President 

Dora Alo•leamons, Secretary 

Daisy L K. Mitchell, Treasurer 

Gregory G. Ogln, D irector 

Thomas J. Hickcox, D irector 

Avery Kramer, Director 

T. Porter DeVries, Director 

Letters of Support 

Hawai'i Island Caucus 

Josh Green, M.D. 

Nicole Lowen 

Clift Tsuji 

Ken Ito 

Maile Shimabukuro 

Jobie M. K. Masagatani 

Robert K. Lindsey, Jr. 

Wilfred F. Murakami 

B1llyKenoi 

Clayton S. Honma 

Thomas Ka'eo Duarte 

Robert H. Ozaki 

Michelle Mafia Hirai~hi 

Linda Jeffrey 

Richard J . Taffe 

Rowena L Tiqui 

Pablo Penaloza 

16 I la'i'Opua Community Center 

EM Rivera & Sons · Engmeer/Safety Compliance Officer 

Villages of La'i'Opua Homestead Community Association - President 

Manager Agape Ventures, LLC - Member 

Oark Commercial Group - President 

Hawaii County Police Department, Retrred 

Cellana • Bioengineer 

De Vries & Associates, Attorneys at Law, P.C Esq. 

Senate and House of Representatives, State of Hawai'1 

3rd Distnct State Senate 

District 6, Vice Chair, Committee on Energy & Environmental Protection, & Vice Chair, Committee on Ocean Marine Resources 

& Hawaiian Affairs 

Executive D1rector, District 2: Keaukaha; Parts of Hilo, Wa,akea, and Panaewa 

House of Representatives, State of Hawai'i 

House of Representatives, State of Hawai'i 

Chairman, Hawaiian Homes Commission 

Trustee, Office of Hawaiian Affarrs 

Principal, Keafakehe High School 

Mayor, County of Hawai'i 

Director, County of Hawa1'i, Department of Parl<s and Recreation 

Vice President, Community Engagement and Resources Group 

President and Chief Executive Officer, Queen Lili'uokalani Trust 

Executive Director, Hui Malama Ola Na 'Oiw,, Native Hawaiian Health Care System 

Facilitator, West Hawai'i Hui Lau/ima 

Executive Director, West Hawai'i Community Health Center, Inc. 

Executive Director, Kana Adult Day Center 

Pres,dent, Alaka'i Academy Child Development Center 
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Hawai'i Island Caucus 
Senate and House of Representatives, State of Hawai'i 

Appendices- Letters of Support 

lka:mhcr 7, 201S 

Re: Suppon fDf l.a'lopuo 1020 

Aloha. 

a:IJe i,,rnillr 
STATE CAPITOL 

t<ONOI.UlU. HAW.t.11 1*113 

It is my pleasure ID i-n~iJe my ,iron11 suppurl for l.a'iopul 2020 and !he "'vrk 1ti.11hey continue: 
to do in nur c:mnmunhy. I have aprcsxd my suppurl for la'iopw. 2020 in the pl.'ll ycus ud 
.. m contM io wpron 111 of !heir efTor1s IO serve POI oaly the 1111ive H1,."lii111 commtmlty nf 
l.a' iOj!U&. but also i\s surroundint1 KUiia cammunhlc, . 

As a state lc11islll0f and• physician, I have 5'!CII the benefits 1h11 (ltlf communities hive n:ccivcd 
through projecu such as the Wes1 I lawaii CDmmuni1y HC$ldt. C:atia- which provide crltk:al 
mcdiell lCfVices to Otlf people, ns "'-ell as the batcl\1s we "ill i=ve from a modem day 
P11'uhonua. 

I bellew: lhal the people nfWcst lla"',u1 i:.n wntinuc: to ~Iii thraugh the ~iunenl mt.d 
cfTulU of l.a'iopua 2020, 1111111 will continue lo offer my full support in their mlnkm to provide 
11eeess to Ilea~ and bet~ our communities. 

S- 1. 
1 GrcCII 

Josh Green, M.D. 
3rd District State Senate 
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Appendices - Letters of Support 

111:VKl:SF~VTATIVE NICULE LOWEN 
HAWAII $1" Alli CMfflJC. 

H!S. Mlllil A.~IA SrRJ:l1 o tl5 
HONOIL1..h.1 J<IAW4H itllJ) 

AuguM 24, 2111:'i 

To Whum II M11y Cnm%rn; 

As lhc Slalc RcpicM:nlalivc rur llousc Olstrkt Ii, I would like lo provide 1bls lctlcl nf 
support (or La'i 'Opua 2020. 1lw: visi11n nr l.11' 1 '0ru• is In aeale A a,mmunily ~nter facili1y 
which will lncludi: hcahh anti child care 11ervk:es; rcnutlonal and cducatlunal pruaram.,; and• 
vulety or n1bcr programs 1n rosier cnmmunlly cngage-nt and ~y Cllpand the opportunities 
•vallable Ill nearby =ldenlll. l.a' I 'Opua 2020's gual ls 10 aeale a place of wcllneu, uftly, unity 
and, ulllm11cly, • better qualily <if lire for the Kona amununity. 

Thi• vi!llon has already taken rno1 with the a,ft'lfll(lion 11nd reun1 opening of a new luoilion ol 
the We.'11 Hawaii Communhy lfeallh Center 11 lhe La'I •apwa $lie on land that has generously 
hccn made available by \he Dtpanment of Hawaiian Homdarnl.1. 1llc ainJtfUCllon Chai is 
currently wmpkled al.so includes the fn11ndation ro, chc communily crntrr 1ha1 wlll be hliilt in 
1hc future. La' i 'Opu.i 2lllfl bu bc~n MK:lbllful In -11rin11 fu11Jing r1om both SI.tie and County 
Jt<>~ mmcnl'I, and has lcn~ 1hcsc fund.'I Ill bring in aJJlllonal fedenl dollars. lbey have 
demonslnllell thcir ablli1,- to wa1k wllh communhJ members uKI orpniulioos In achlc~ 
cummc,n goal~ Oca1ly, lcadcr.mir holh nn l~waii bland and across Ille St.le SUpporl lbe pis 
of La'I 'Opua and fmllllllzc this orpniaatlon~ ability 10 bring h• vlwn to rruhinn. I have 
c:unfhlcnce that any fund• p11nlcd lo this nrpniallon will · ru110 their IJCll mc to improve the 
cummunlty. 

I strongly ,uppmt the visioq of La'i 'Opua llJld u1g1: othe15 tn tlo the $&1111!, 

Repre,;enlalive Nicole Lo,r.-cu 
Holl!,C Oisukt6 

Nicole Lowen 

11..,._ ... ,t .. Ni<nlc l11wec, • llioul<16 • VlceOIIJr, 0.-k• •• 11 .. tQ A i!o•lto.t,.....al 
l'lula:d,111. •lol Vkc Chait, Cununltttt 111 O<u11, Morinc lielllatttS. .t 1bnloo /\lfoin 

~I) S. lk1<taalo 5L. II.I.,., •lS, IIMnlulo, 11.-.il ll!WIIJ • {1111111 ~I 

District 6, Vice Chair, Committee on Energy & Environmental Protection, & 
Vice Chair, Committee on Ocean Marine Resources & Hawaiian Affairs 

18 I La'i'Opua Community Center 

HOUSE OF REPRESENTATIVES 

YJA ELECTRONIC MAIL 
Mr. er,111 •ao• ltahul, heai11ve Oirector 
L11 'Opu.i 2020 
74-5S99 Luhla SI., #1:·5 
Kallua•Kona, HI 96740 

Oear Mr. kahui: 

~ TAT£ QC: .. IAV'IIAfl 
sr ... 1 e.CAfJlfH ."ll.. 

tiONCJLl Jl , lJ. "'4illWAilt !k'ilt l.J 

Auguit Z6, 2015 

I am pJ.ased 111 aa:epl yau, 1nvtt,11on and join 01her community leaders and cltl:11t1s for continued support 
towards the completion of the West Hawaii Community Heahh Center. II wH In 2008 when 1h11 Hawaii 
rdand Cai,cus or legiSlators submitted a coffectlve letter In supporl of the dewlopment or your mulll· 
purpose community unter d11Velopmen1 project for much needed SOclal, educallanal, rea,atlonal, cultural, 
and medlal r,ervkes for ruldents of the West Haw.iii l5Jand region. 

There k sUU a dire need for the addition of MJ<lal inr,astructure"' H-ail homM and neighborina 
communltlti I" the Knlal<ithe ahapua'a will br lhaN!CI wilh future houslna develaprnnt of over 4,800 
sln&le and multl-ramlly units. 

A.s a public servant, I support and partner wtlh your 111111,tM! to bvild a modem day Pu'uhonu, which will 
,erw the Natlvt Hawaiian 1nNa11e community and surroundln11 aren thal •,enett the core value$ of our 
bland people.• 

In leeptns with tllose principles and ;:isplrallons, I 11r11e all to wekonie and support u'i 'Opua 2020 as It 
!.HU ta CO<l"plete the West Hawaii Community Health Center. 

Clift Tsuji 

11# .. ftllntaltvi'l"lifl'Wi' 
llf\l"tf(f J LMu•:,,..,. "wt, ,>f 14'.1 "''11t• r.- l.Mrr»'-Jtf/11? 

~,.,.1 .. ('.tpf104 41\ 1 ll,e:tr1,,.._. ,, 11,"•rnAa) lf(.11d""'u.,of•l~,liJ 

t~· \H~" 1n1t.,..1u::.ttJH.a • ...i•11.m:19144<nlt•C tA,490 '""4 ~,u;r;., 
,,..,., 'ffl""'~"~otha•J~(:," 

Executive Director, District 2: Keaukaha; Parts of Hilo, Waiakea, and Panaewa 
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Appendices - Letters of Support 

Wllil"l ~-r::,.·~·· 
wt,N 1 ~ n 

"llfllol.11 '."1' 
t•forio• f l .... ~ ....... 

September 1. 201s 

Mr. Craig 'So" Kahui, Executive Director 
La 'i 'Opua 2020 
74.5599 Luhia Street. #E-5 
Kailua-Kona. HI 96740 

Dear Mr. Kahui; 

Subject: DHHL Letter of Support 

JIINl. ~1.llltll.t,IU'llt 
1 ........... 

............... .. -.nil!> ... 

••111111 UUJk 
....... ,.. ~ ~.,,.._ .. , 'II 

The Department of Hawaiian Home Lands (DHHL) is plea68d to offer this latter of 
support to La'i "Opue 2020. DHHL has supported the work and viston of La"i ·opue 
2020 to create the modem day Pu ·uhonua that ,s artieulated in its 2012 maSler plan, 
The rea1i1allon of this vision Will help to serve and betler the conditions of tho nallve 
Hawaiian beneficiaries ot the Hawa ian Home Land& t rust. DHHL congratulates La·, 
'Opua 2020 on its recent comple11on al the West Hawa~ Communily Heahh Canter and 
look& lorward lo the lutura achlovamanl& of 1hi1 cornmunlty,based organ1Jalio11. 

Jobie M. K. Masagatani, Chainnan 
Chairman, Hawaiian Homes Commission 

20 I La'i'C>pua Community Center 

i,; .: • •••• · 

• t ~ • • - ... ~ ' 

Hawaiian Homes Commission 

Aloh•, 

STATE Of HAWAl'I 
OFFICE OF HAWAIIAN AFFAIRS 

MIO N. NIMITZ HWY SUITE 200 
HONOUA.U. HAWAre 1111917 

29 September 2D1S 

I would like 10 lend my U~o·o, my suppon.10 lhis grn1 effort. u'l'6pua 2020 ll2020) b • 
bright spol for our Kana cQmmunity. The medical and denlal lacililles have be1m complel~. 
Also, the C041ntv ofHawall hH lnued thl' Certificate of Occupancy for the lacilltles. Now, West 
Hawaii Communily Health C.:nter Is providln1 much ntt~ ,e/Vkes lo the br~der West 
Hawaii cnmmunlty. 

The project has completed appro•imately 1°" of the community center design documents 
which wdl host numerous p1ogranu and tervites. One of the most po,1t1ve points of th~ 
pro)l!Ct Is that 11 lnh!nds to Include a worU01ce deVt!lopment and busln,m Incubation (ml« . 
This Is something that I nronalt s11pport 

Currently. l2020 conducts seven1I programs lnduding Hawaiian languane, Aquaponlu, 
Hydroponics, a Financial Uten1cy program In partnership with Hawaiian Communily Auem, 
Certified Nuulng Aubtanl program and computer training councs. All of lhese programs are 
alrudy strengt~nlng the abilities of the Wen Hawaii community. 

• encoun1ge ccm1lnul!d suppon of l2020 and welcome any quMtlons you nuy have, Please feel 
frtt to contac.t me at rpbertl@oha 0111 or c•II mv olfke •• 18081 S94·1BS5. 

Aloha, 

Trustee Robert k. Undsey, Ir. 
Chair, Board or Trustees 

Robert K. Lindsey, Jr. 
Trustee, Office of Hawaiian Affairs 
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~ • STATE OF HAWAII 
Dl-Cl'm.£ll'llN 

---actfOOL ..... 'IDU..H.AJITM.rt 
M'.,ll,..U4.~~IIHI 

,,... fQm..&ma. t.u_..211..g)r 

Craig Mu,,· Kohui, F.i1«uti\,: Din:c:tor 
La' i'Opu~ 2U20 
74-S599 l .uhia Slleel 
i,.uilua Kona. 11196740 

S11bjo:c1: SuP11Df1 for Wmkfon:e md Vocational 'frainln~ ranncnbip 

t\loh.i Mr Kahui 

ll\,:r the lllSl :S )ut'S, 1..,'j'Opwi 2020 Md Kcalaltchc lligh School have ~,,riced logc:lhcr In bridge our 
,~Li•~•n•hip llnd lluough your conce:1cd cffOIIS, l.a'i'Opu:i 2020 has brought nddillonal rcmurcc:s to our 
c~mpus 111 deliver STl'.M and culwr.sl curriculum utilizin91he Kau I Ka Malic Center, 

Onr the ye-ar.<, l..a"i'Opua 2020 hu helped "ith lhc Kealakchc High Sc:hool • CEPA couna in wludi 
i:n,Jua1tns scnion ncrdetl oddilional cn:dits lo l!ffl<]uatc, Your nrganizalimi assis!cd our senior., in crunlRB 
I~ nca:ss.try credit~ for 1l"'d1111dun. 

J.a' i'Opuai 2020 Im.• our cunlinucJ !llll'l'OTI In iwist in lhc deli\-cry oflh<: nrw Wllricfuru and VOC&lional 
1raini1111 initi31iYO dc\'clnped by l.a'i'Opua 2020. In fact, over lhc put 16 months, l.a'i'Opu.a 2020 hu 
been L-unJ1.1c1i11g 1hc highly s11CCCufuJ Certified Nursillll Assistnnl Program. 

lbcrcfon,, rm in full JUJll"'fl nf \he dtvclopmcnl of workforu development and \'Qaltlon.tl lrainin11 
rrosr.un, 10 include Ilic Carremcr's Appreoticc program 1,n Kcalauhi, High School More lmporw11ly, 
we will pro~td.: your Curcn1cr'1 Appmltii::e pmp,m IICC%U ID lhe schools rewur=i ID include, bul not 
lfmllcd ' " the CTI!· UuilJin1 and Cllfl!llruetion W,,ruhop and 1be new Coffll"'la Assiswlt Dc:sian Lab­
(CAD Lab). 

On behalf uf KClllakdtc !Ugh School, Staff and SludcnU, we ~iala! your conllnued .. ippon 

10 brin11 ,ddilional educational •nd vuca1io111l 1minln1 opportonitles 10 our i:amJIIIS Ind 
oulTUtlndinlJ communiti~s. 

= ,. 

" . 
l'rincipsl 

Wilfred F. Murakami 
Principal, Kealakehe High School 

"'-·'·"'""' .. .,.. 
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County of Hawari 
Office of the Mayor 

A• .. .U\Lh..,.._n 
,..,., 1t-..,n,,.,, " 

l".._..,,.~Wsa :za..J • U ill!!. lll"'• • ...,. J JJ. • 1'-~•1-, 111 • ~n1,:,t,1 "111ol '""l!,,,J 
1..011-' •,t;.~a ,, • ..._.,.._.,~H., IIWlr,l • ........ 1rr,..-1La-·1 ~~ 

-~~l 121 -HI-I • r~~ 1'°4• U l -4.UO 

Augusl 2,4 , 2015 

La'(llpua 2020 Community Cencer OeYelopment plan 

Aloha. 

As Mayo, of the Island of Hawai'I and on behalf of our Weal Hawal'i residents. I'm 
submitting llllS lener lo you in fun $tlppOII ol La fOpua 2020 and lhe work thal they are 
cont111uing lo do IO bUlld a modem day P\fuhonua, Of sale place lO servo tho native 
H-aian llOITIOWnity of la'i'l)pua end wrrounding Kona communities. 

The County of Hawa1·• •• commdled ID WOf1ung together with La'f Opua 2020 and their 
partners to ensure that Ille people of Kealakehe Ahupua·a hav& all lhe 111SOW"Ce1 they 
need lo build a 11,ong, healthy, vibrant mmmunity. Thet c:ommitment is &mbodled In lhe 
Ane l<QOhc)~lloll! Highway, which was completed ID alle111.Ble and mlllgale !Jeffie 
congest11111 ensurrng safe travel lo( lhe lam~ie• of the aree. We are also a par1 of the 
Kealakehe community 01nehre11, with the West Hawai'i Civic Ceoler bfioging county 
governmerit i;ervtee1 logelher HI one place 104' the first time m Kon.1r. hisl1KY, 

The ellol1 and persevarance ol La'i OpUa 2020 har. coma 10 lruition In projeds ke lhe 
West Hawal1 Commumty Health Cen1er. now provtd,ng aibcal medical and dental care 
lo the commUlllly, We look forv11m:1 ID continuing to sul)S)Ott la'i'"C>pua 2020 in lhetr 
endellYOh to lurther build the community 

BillyKenol 
Mayor, County of Hawai'i 

La'i'Opua Community Center I 21 
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Letters of Support 

c.tountp of JQnwai' f 
DErARTMENT OF rARK..'i ANII RECREA TI0:-1 

Ill h1Hl 51rNI, !Jello I• Hilo, H1t,1i'l 'fflnl 
/IOl)'Kl·llll • rn 111111 w.1-"III 

111w11•n•,ha•tttsa11,-m1Nrhkead·m1n1;,,1 

Mr Craig ·eo· Kahu1, E.ec:utive Oiredor 
La'l '()pue 2020 
74-5599 Luhil Street. #E-5 
Kailua-Kona, HI 96740 

ll1)·••• s. Ho .. ,_ 
Dltfff'R 

..... - .. J. VH U.raon 
0.,,"'1Dl,rm,r 

Subject: Hnr.al'I County DepartlNflt of P.m •nd R•crutlan Support for U'I 
•Opua 2020 Community C.n .. r O.velopment Plan 

Aloha Mr. Kahul 

Mahala lo you and La'I ·Opua 2020 membe111 tor havtng lhe vision and dedication to 
cteale a modem pu'uhonua or safe haven lhrough your 2020 Communily Development 
Plan lhat calls !or II multi-pu,pose community center, n!C18Ptlon compleic. and medoc:al 
cenler When compleled, this pf'Ojec:I will improve the quality DI life ror West Hawai'I 
re~nta by helping 10 meet their eocial. educational. recn1ational. and medical naed11 

The progress that's been made toward achieving your grand vision Is very Impressive 
1111d a testament to your commitment. perseverance, and hard wont. Tl111 recent opening 
af medk:al and dental faalitin maket mudl-needed 1:,1111 available to V~lages of La'J 
' ()pua rnldllllll and Iha lafllBI Wal Hawai'i community, 

The Hawal'i County Depat1ment of Par1cs 11nd Recreation remain& dedicated lo WOlklng 
wlth community memb4m wno &halt! our missKlfl to pro,,ide a wide 11&riety of 
111C11tational prognims and ll8rYices wm, eJtellence, Integrity. and a!Oha The 
Department ii proud to suppor1 Iha la'l '()pua 2020 Community Cenler Oevelopmf!f'lt 
p&,n. We look lo!wanl to partnering with La'i 'Opua at ita proposed athletic lacil~ies that 
will tienent gene111lons of West Hawai'I klliki, famllieS. and kQpuna. 

--clayfon S, Honma 
Dintclor 

Clayton S. Honma 
Director, County of Hawai'i, Department of Parks and Recreation 

22 I La'i'Opua Community Center 
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1..1·1·0pu, 2020 
74.5599 Luhll Sltnel. •E·S 
k.li!Ull·KOll.ll, Haw1t't 96740 

KAMEi IAMEHA SCHOOi$• 

S11ppc,r1 far u1'0p~ 1010 

Ka=hlmo:ha Schools l~I would ~ke ta "'P'H' 1u u,,,,. support ro, lht trR,...ndous wor• i.1"11 done 
in the 1hul'Ull'• ol K,ala~he by l1'i'Ot,u.1 20l0. K5 also considers !his to be 1n opportune t.m and 
en«>ut1_., 0111tr1 lo come •'°"Slide the cchtt~ tffon 10 u,,,..th@n 1h11 lmpo111nl community 
rrtc1unc. Gt.en that Wnt H.tWli'I ii dt!\1811ned as a tnl!dtcally undel\efWd tammunlly, 11 Is a-· 
illspirt,,c lo see the nt'W ~lc1l and den11l flcil~y came to f111ilion, litli111 a 1Dn1-111ndlns 11p. II ii 1bo 
ff'Y •KClllflS !hit the 0tt1nlr1l1011 Is now movi111 forward will, tllf commUflity ,..,It<, Th- prajoct, 
,.;N utt11nly 11er.r111tic llrl!fl.beifla; of N,Un Hiw1ilons ind""""' In the tommunUJes al West Hiwan. 

As 1n orpni111ion al1o dmiute'd to the -U·beinc al N11iw H1w1r11n child""' ind familiH, IC5 1t1lun 
111,r rt!I.Hion$hlp with l1'1'0.,... 2020 and Is conlidfl,1 1h11 ou, panM1sllip *'ft cor,un"' to dewlap in 
thl' 'fl'll'S lo come. Wl' ••• pro<ld to have conlribllled to It. W«t!II or !tie ~nifieil Nurset Aide 
Pto1ram afld wltl cootinll@ lo lund rnor. uhollnlllin !A lhl' tomintl .,...r. we i,.~ in IJl'i'Opu1 20JO's 
minion ,nd WOik m m..ch 111, that .,. pl1n to l'•PloN! mol"I! Wll'9 that ..,. t.1n p,rtowt ..ith lhcm lot two 
ff\lH'I rl!llOIW Ill to 1uppo1\ 1Ji' 1•0pu,1 ZDZD'1 plan lowuds ot11niu1ion IUlllinabilily, and m ID beUer 
Impact our Well Hawtl'I a,mmunme, w l(S setvt,,,. ind P"Ol"•ms. 

M • H1w1illn cornrnunlry Uvi,. 1n lhe ~1111iful but ivapd, d,y i.ncb ol K•uh1. U'l'Opu1 2020 se1s 1n 

eumpi. lor not unit how 10 wlViwe bul thrift as k.11111\:, 1TNOt.. Their effotts ID 1chieYt! 1 he1!1hy 
pl,Y11t1~ emolloml, mt11la~ 1nd spultuol IJIA<rt 11 ~ula~eht .-e inSp111nt and ,.,u p,o .. 10 be 1 
wanh...tiile ,,.,,e<tment. 

TllolNI l(j';,a Du•f1l' 
Vice Pnisidenl 
Community Engas..,..nt •nd ri. ..... n:-. Group 

~rd or Tru11-
LMnas1<><1 "Jack• W1J111. CEO 
~mee M~r. West Hn,1i1 Rqion1I Po·o 

.'lfi? s. .. th i.,,,.. Strt« • llunnl.i.._ H,a .. n 11&1 I J JO,..• Plnw fllll 3!.hll'tl 

f,..nJ.J .,,.J F•,i.,..J I, il.t 1---i u( "''"'"' n,.,,,., r,,.ol,, 11,,lwf, 

Thomas Ka'eo Duarte 
President and Chief Executive Officer, Queen Lili'uakalani Trust 



QUEEN Lll.l'UOKAlANI TRUST 

M,. Mtcah Kanr. 
Cluoirman 

Altku C"'l'O'tlC '11,,ofi 
IUUAbln511td,S..itc 1100 

'""""""'· 11..,,;·; ':IUI) 
T,..,_ IIOll!fl •111 ,,.,_.. IIGI) 19UIII 

l11waiian llomca Cumm11,;.., 
lltpanmml ofU1w11ian lklnw l.antk 
r.o 11o• 11111 
Jlanohw. Ill 9610S 

Thanlt )'IN '"' 1harin1 ,--vi,ian '"' .: .. t,kdld l.11<1p\D wilh 1K. 

""""' ll, 2006 

11'111110 c1111ru ou, in1ml In h111ld • Queen Llh'UQbl,nd Ch!Jdinft C:m1n fuilhy in )'CIUf 
l'IOJ'C>Kd ,nmm11,ucy ccn1tt A• duw,r.nf, •• w;H ,lttd lo ,elac11e GIii' kma unit_,_ 1n 
tlot llelr lffln ~ndma .... ,tie l illU"f "' olhtl )llOJ<CIJ. 

IJu'I 1111~•• •nd Quun u1r .... i.s11n1 Ch,ldlm'• C'•nlct mana,.-mm1 lichc\"C ""' 1clouh11110 
yau1 111upoud cm1n ... ;11 rnhaflfe""' ability la 1•nnok .. JVl"e& IO out hatcficurirs, We 
l"f19'11'1 your"'""" to clu\ltt 1,n,ci .. 1n hrlltf ltfVC lhc nn,d1 ur 1he ll,,...i1ui cc,mmuni1y. 

If 1hi, ll KUpltlilr 10 yau, - "'""'Id hkc 10 huddle lo ~a,, lhe ,-oaeu, nltblilll p,chm1n11y 
hmttabks, <It . 11111n1111 is ltl'IJrK'1111 rn, 11,. l.cr/\nn C,abbc and Mkhclk Ot1m will 
roo,diMltlftcili111e pi.nm,,, from""' rnJ. 

Aletha 

•· 
Rnbffl 11. 0,..ki 
PlrJidcnl mJ 01i<-( f.J.mlli•T OITl«r 

1imltt1 

(..1111r AYm, l'h.l>. 

Robert H. Ozaki 
President.and Chief Executive Offlcer:i Queen Ulruokalani Trust 

II~; .\IJl,rm.1 I H" ,\',i ·Oi1o·i 
~,~,!.....,.r:ui1 .. s, ....... 

IU,,fUtUt DIIUUUfl' 
...... , .. '"4f,. .. , .... 

0-WJ l-'J h.:t°'.,,. 
....... ~.~"-.r'I 
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~~1 ~1., ......... ---~...,._ .... ~ 
NIIOOftM f 
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,w.1,JY..,;~uu,; 

li.U'\.\Otf'lt t . 
i llM'll:}-Jl'.j. 

, ... J .. J~ ..... 

,.u,0,.111•111. 
neti ,o. ,, ·, 

•""' IC.' ,._.:·w 

IIA.1\0 . .\UtJln 
nattt!,-.a<l'-1 

#&llfJ u~.a,,, ,,. 
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1..a•i•Opw 2020 
Craig "flu" Kuhul 
74-SSW Lubill Slim, #I:-, 
~ilu:i,Kana, llaw:ii' i CJ6740 

Subjec1: u'i' Opm WlO Suppon 

Alulu e llu, 

Ollf.!l'JI S 

llui t.1!11111111 01:i t-:i ·Oiwi. the N01ivc l law.iiia11 llcalth Cmc S)'IICIII for Hawai' i 
Island, CllPfCSSN deep a.nd on,i:oine SupflOfl for La'i'opia 2020, and lbc ettarinn of 
a modem da)· ru·uhonua. La' !'()pu:i 2020 will pm\<idc much needtJ scrvia:1 ~•• 
thci'r multi•JIWll<ISII rommunhy "'1la, m:l\'atinn comrlcx, and medical certter fur 
the rcsitknlS or \hc Kcalaltchc and West I lllwu.i'i wmmuni1iel. 

llui M.ilama Ola Nii ·Oi\\i (Hui ~16lama.) proiiilcs haallh cuhan=a11, dis.::ue 
pttwntion, and wellness SMtic:cs la Native l lawaii111u on Uawai' i Is~. Although 
llui Miil1111111 tug,'l1 Nati~ Haw.liiam, all i11d.Mdual1 of our rommunilics llN! 

llwilc:d for scn.-icc:s. Hui M.iLtma is 11 SOl(c)C)) non-pmlll agency cstablPhed under 
1he Ni11h,: ua .. -.iian flcaltb Care lmproVffllCtlt A,1. Native Hawaii.tns face 
immense heallh iuues, apc:clally in the nn:.u of obesity, bypcnension. diabclcs, 
cancer, and lte;ll1 diiellS!:, The mission of I lui Mllama is 10 provide cullurall)· 
sensithc Ji-..: JtfCVL'lltion and ~llh cnhanamcnl !Ct\"ica lo aJa1n:u these 
heallh d~ticJ, and enhance the qUAlil)" of life uf our Native HtiwaliAn people and 
1111 pcorlc uf oor isWIII cummuni1y. Hui Mill111112 lleft!th F.nlmncc1nc111 Sen-I"° a,,: 
free 10 all individual&, and rrovidc a comprchffls.i,-c health c:duca1ion, managcmC11I, 
ond monicorins program. 11,e prollfUTI includCI c:ducalinn and nH·b'<>Ulll 
monilunnl!. outn.'lldi 5ervitts., cast: manesemcnt, and tnuuportalion 5en,,icca. 

llui ~lilllllTIA Ola NA ·Oiwi ,, ~-omm,ucd lo ""'kinll with l.a'i'Opu:, 2D20 1a 
cnlwncc 1hc live,; of uur H•waicun childn,n and liimilies. lll!d hriPG much needed 
111:rvicc, 1n CM Villagn of Lll' i'()pu:i U11waiian Homeslcad Communily. Our 
collaboracion will help In rn1vide ouci•t c:dueadonal, n:creacional. cull111111, and 
mc:dicul ~'ices 1111d pn,grams for the Viilqc:s ofLA' i'Opua Hawaiian Homcstc..i 
Communil)'. the •1urour11li1111 nei11hborhouds. and the We,, Ha,.11i' i region. 

Please feel free lo ron111ec me at (MDI) %9-'1220 if you have any qunuons. 

'O W11u iho no, 

Michelle t.lmlia lliraishi 
Executiw Di=1nr 

Michelle Malia Hiralshl 
Executive Director; Hui Malama Ola Na 'Oiwi, Native Hawaiian Health Care System 
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West Hawai'i Hui Laulima 

20 August 2015 

75-1666 Kalanl Street. Suite 1 04 
KaUua-Kona. HI 96740 

(608) 331-8777 

Re: Support ol Hawai"1 l&land La1"op,.ia 2020 {l2020) Program 

The Hw uut1ma (whdl tran!lates ID "groups working toQether") 15 a t(ll'l$'.lJIIUI d West Hawal','s major 
he.11th alld human serVia! ~ failh-based groups, canmun1ty ilS$00BIKll15, bu9nesses, pernment and 
concemell individuals. It was formed In 5ep(ember 199'.I ID ena:urage aillaborallOII partlallarly an,und 
m~ alfl!IC1lng West H.'!wal'l's Y!)IJlh and famlies. There are IM!r 50 ~ and lndlviduels In the 
liuo. 

L2020 rel]reSent5 a "wilding of quality hie" to meet the ne:ds of Kcrlil Coast l1!Sldent5. both Native HiJwauan 
and SlmlUndlng commlnties resiQng n the vreater Kelllalidle comrnunttv, Many people have worked 
tlleessiv ID !]Ian, de\lelop, and build whlle 5l!CUl"flV r.nanCilll asslStanc.e. The ....ark Is not done yet. 

Contlnuel efforts to 111a11e forward With ·~IUlng and building a .- business plan and fund 
dellelol)ment'" an: necessary ilfld Ule Hui and 111 d its partnenno aoeooes Will ca111nue to commit to lll'Cfldng 
tOQelher ID St.wort this~. 

we need yaur help and ask b 'f'Olr financial support. 

West Hawa,i Hui Liluhma 

Unda Jeffrey 
Facilitator, West Hawai'i Hui t aulima 

24 I l.a'i'Opua Community Center 
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C111i1 "Bo" !Wlul, E=utivr Oirmo, 
La"i'Opw, 2020 
7 .. -5599 Luhla Sll"ffl 
Kailua l-o11.1, HI 96740 

Aloha llo, 

/ 

' ' 

/ / 

West Hawall Community Health Center i, pltued to support Lal'Opua 2020 to !ffale 
a ·moJmi day pu'bhonua"(artt orureiy aoo peace) which will msun, thuxlst- or 
11Mquate health c,;ire, sodal 1ervlaes and ll!Ct91iorw lnl'r.tslructure for our ohana. The focu.s Is 
lo pnwide and lmpk!ment IIOClal, l!d11C111ional, rwcrutlonal, cultur.il. and health care pragnuns 
for lhe pmple or the~ ah11pua'a and the Mftrb)' con,munities of nor1h !(on.a. 

Wllh the lft'l!nl oompletioo or lhc Wc:s1: Hawaii Community Hulth Center - KN!whe 
facility this aummer, tba facus of 1.a·,0pu;a 2020 has 1hifted to pbnning, deaiglllng and 
lmplemcntlng the ronsarudion of a multi-purpose eommunil}' ttnler and lmpcmant 
n,aa\ional complex. Otitl! cmnpl«te the t.:roio lnltiall,.., oflts nKRknt da11 pu't,1111111111 will 
11!ddine how the raldent,; of W..st Hawaii liw. -11, play and learn and bring abaul a new 
qualley orllfe far 1od11y and fu1u1ttgeue111timu to come. 

We,t Haw:ili Cammunlty Health Cenlet and Lai'Opua 11020 share !he ume mission of 
dtdkatllla to the health and well-bl!iag of our !Aland l'l'lldenll, mognl%i11g that the health ol 
each lndlvl'!u.d l'l'IUllll in h11'in1 a healthy community. We , .. llM! the partflfflhlp we rormcd B 
ynn ago wtth Lai'Opua 11eno and look f.uward lo suppor1inc and conlinuin1 our partncnhip 
wholdteariedly. We an, mnlident La1'0pua :iozo will brin1 In completion llllt ,hared Yblon of 
a "modern d1111 pu\lhor,1111"ln Ke.lal<ehe, North Kana. 

Richard J. Taffe 
Executive Director, West Hawai'i Community Health Center, Inc. 



lA.1ohct 5. 2015 

1.a"i"Opu;i :!020 
74-,599Luhil SL ~g.5 
l,;ai111<1-lolu1111 Ill 967.ffi 

Subjccr 

Aloha 11111i blmu; 

Suppon lilt lJ.1 , l}rwl WW 

t;nn:i Adult Day Ccnll'f I KM><"! ,.auld l,k,: to c,,prn,1 it• ~Rlflll !!Uf'P111 for the trcttklldous 
\loll bani: Jom In lhc ahUpw1'a of l.cal:skchc hy 1 .... 1' C)ru,1 2020. Gin~, 1h31 We.I fla,..lli't 1• 

dc:sill1\;ltN m D meJ~ally und<rscn·cd community, ,1 i!l 11\\,: imr.1nnll tn -1hc new 1nnli,al iUld 
clcmal facility «JIil<! lo fruition. liltit11111 lung sundinll ~p. lnTOps:i 2U!lll ,.;11 l"'~idc n111ch 
'~ R:t""in!S •-i5 rlto:ir ri:l"tellion oomplcl!, mcdie11I and dental <.'Chier and mulli-flUII10SC crn1er 
includ1n11 ~ adult ,LI~· ,:cuter. child ila)' •= mid a center for t!H, l~ck,pmcntally t'Mllcflsc,l 
rhn.: pn~s >till l'Crtlltnly hfflclit the "'cll-hcinll uf Ni1h" llawDiWM and ..chcn in rhe 
e<Mnmunilt~llrWm llaw:,.o'i. 

Km1<1 AJult lJay Center 1w 11nrtncml .. ,ch I"~·; <,rua 2010 to opn, 1111 Aduh Oay <.'cn1er111 their 
fi1cili1y. \\"i, haw b«n Sff\"ini; the w.,,, Ua*'llii commtm1ty for 27 )C%1D from the h'..-...W.~l,w 
Ml<'. It i, our miwom to llffl\'kl<: S<11.·iAI :utJ recrc:,li1"1:1I l"''llffllll1 and iac:IMtics that c11:1hfc 
impaired ..Sulll lu ,:,,p1.'ri.:nc,, fo:dini;, or bclon,mi;. friendship, -'CJll:lnl.'C, lM."t"11fflplnl11nmt ani.l 
i~ rn a Carini; un<I sa:un: wdal cnvimnment. In the! new l;w..'ility \\,: \\111 he able to 
~" tnnrc pc<ll'lc, ,\~ lhc h'.t1na ~•IIUI J;l'U\\:l sn should our :11.-ctt'riblli1ics to :scni-. 

Inc t.11m1 ,\duh D•, Center .uppons lo i Opu;i 21120 ond their i:ITorlS to uchicve a ltcallhy, 
pl,~·sinJ, cmollonol. mcnt:11 mw.l spintual spo,:c 111 KatLtLcht: ;ire inoprin11 anJ \\ill rm~i: to he: a 
"unh .. ·luk! mvc:simmL 

Rowena L Tiqui 

• #v. ~iwtd lh• q;,u/uy <'fitfo fi,r )"'"' fomil,•" 
ww-.. · b'l!a.,dt,ltdnt,:r,ter.o.-,:n 

Executive Director.. Kona Adult Day Center 

I 
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Cr.11~ •ti.,• li:ahui 
I ,n:1.11iic Uirt"Chlr 
I a·, ·t)r,u:s !OW 
n-,~<N l.11h,a hln-'<l ilU 
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La'i'Opua 2020 Task Sheet 



Building Site 
Criteria 

Building Site 
Criteria 

Community 
Criteria 

Cost 
Considerations 

EXHIBIT 8 
La'i'Opua 2020 Community Center Development 

La'i'opua 2020 & Contractor Tasks Sheet 
Prellmlnary Entitlements & Category Range of Requirements/ Parameters & MIiestones 

( Exhibits Avallable uoon Reauestsl 

Parameters Requirements La'l'opua 2020 Project: Milestones & Tasks Completed 
SizeJbuildable area L2020 Buildilg TMK 7-4-021:002 Lot 81 (26+ Actes), 

Physical parameters required for Ex. A.Site Map 
site developmen~ Slope hazard/soil depth The site's slope is between 3 %-15% grade of the property. 

Ex. B-Topo Mao. Ex. B1-TODO Map 
Completed Tsunami and flood inundation Site location not withil the tsunami & flood inundation araa. 

Ex. C- Tsunami l Flood Map 
lot COOllQUration Ex. A-COH• Pl'llimlnary Subdivision Map AoDrOVed 
Roadways Internal roads deSion complete. 
Water L2020 has secured 16 water crearts for the first phased development for Community 

Operational conslraints such as Center & Medical Clinic 
roadways and utilities Wastewater Sile has sewer credits to the current Sewerage Treatment Planl L2D20 has constructed 

an interim sewer connection. 

Completed 
Permanent sewer connection pending new Ana Keahokalole Hwy hii,iway construction 
completion June 2012. 

Draila!IS Consultants RM T owill to complete drailage reoorl 
Power and communications Keanulehu Drive serves the site; EX. C-1 Preliminary Engineering Report 

Completed 
Pedestrian/altemative Pedestrian aa:ess and altemative transportation ea:essibility is planned on Ane 

Keahokalole Hwv and mauka makai roules with newly planned mads 
transoortation aa:essibilitv Site Is located withil the Tran sit Oriented Deveklpmenl 

Environmental Assessment CulturaVarchaeologfcal Federal Environmental EA and Archeological studies complete. No Findilgs of 
Flora/fauna Si!11ificanl Impact was determined. Data recovery of site 13207 completed. 

Completed Air quality/noise Botanical Study completed with no inpad to flora & fauna, & Soi Survey completed. 
Environmental hazards (e.g. Ex. Feclltr11I- Environmental Review, Ex. E-Archeologlcal Report, 
hazardous materialsl Ex. F.Sotanlcal Reoort. Ex. I Geotachnlcal/ Soils Survey 

Des91 Community Center Group 70 lntamatlonal (G70) contracted ID complete community center architectural 
ComDlex de_sign- Schematic Pre-dnkln comolete: DD Document 70% comDleta 

Design Medical Clinic Complex Sandwich Isles Development/ Arcadia Design (SID) lo complete medical clilic design-
Pt9-<leslgn ComDleta 

Grubbing & Grading Permit County of Hawaii (COH) COH Plan approval pendilg County review for first phase development grubbing l 
Pending Plan Approval grading and Infrastructure Installation, le. Sew,; water, 11tctrical, date, parldng, 

roads landsc:aolna 
Meets sustainable deS91 Leadership il Energy and Not requirad, but highly recommended 
obledives Environmental DaD !LEED) 
Ceded land status Non-ceded Prooenv; 

Govemmenta111and use State Land Use District Urban 
Approvals 

County General Plan Ulban 

Completed 
County Zonng Approved Zoned Commercial VIiiage· (CV7.5) Ex. Cr DHHL Zoning Declar1tlon, Ex. G1 County 

ZonJn~roval, Ex. G2- Final Subdivision Al>oroval 
Special Manaaement Area Outside SMA area 

Relationship to surroundilg No displacement of resldenls 
community Native Hawaiian Community and Sunounding Communities support L2020 vision for 

lhe commun__l1y_ center DIDllram & services. 
Location in relationsh" lo Site location In increasing populated growth with an estimated 4100 mix units planned 

population centers and for the area. Office & Business centets planned adjacent to Community Center 
commercial activitv development 

Surroundilg land uses 
Compatibility lo adjacent uses 
or services 

A. Police station and cell block is less the 1 mile lo site location, and custody transfers 
present mlninal risk. 
B. Commercial & Retail Services planned-TMK 7-4-021 :003 
C. County Civic Center 
D. Regional Park Planned 194 acres 
E. New Judiciarv to start construction bv 2020 

Land ownership DHHL State-owned Stale owned; Land transferred ID La'ropua 2020 with a 65 year general lease. L2020 
has sub-lease authority Ex. H· L2020 Community Center Laue; 

Site acquisition La'i'opua 2020 receives State DHHL executed 65 year General Ucense with La'ropua 2020 August 2009 
DHHL License & site control 

Demolition of existina structures No structures exist on Iha site location 
Aequlred on- and ofl·sile Site requires on-011 Site Improvements; sewer, water, electric, end data. 
improvements 
Location in relationsh., to other Proposed site Is adjacent to mixed use commercial property with potential to serve and 
suonort services offer other activities and services. 
Insurance La'ropua 2020 has secured Insurance lorlhe site 
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La'i'Opua 2020 Operation Budget 



LAIOPUA 2020 ---- -
2018 FUNDS /EXPENDITURE FORECAST I 

QTR1 QTR2 T QTR3 QTR4 
- - - - - -

OP ERATIONS EXPENSES 52,230 55,354 61,669 55,857 

Payroll • Staff 171,444 38,384 39,918 46,571 46,571 - -- -- - --- - - - - --
Consultants 5,360 1,340 1,340 1,340 1,340 

Advertising - . . . . 
Meetings 1,705 955 60 230 460 

Seminars, Conventions & Training 500 . . 500 --- - - - -- - --
Education & Development 9,544 2,386 2,386 2,386 2,386 

Office Supplies 2,400 600 600 600 600 - -- - -- -- - -- ·- -
Office Equipment 150 150 - - -
Printing & Reproduction 115 25 40 25 25 

Postage & Shipping 1,020 305 105 305 305 - - .___ - -- -- --- ---
Computer Expenses 1,020 345 225 225 225 -- - --- - - -
Internet Domain - . . . . 

- - - - -- - - ---
Travel 5,755 1,550 1,255 1,695 1,255 ------ .. .., ____ ---
Utility • Electricity 6,600 1,650 1,650 1,650 1,650 

Telephone 3,500 825 825 1,025 825 

Insurance 3,159 . 3,159 . -
Accounting 1,600 - 1,600 - --- --- --- -----
Legal 3,212 2,200 . 1,012 . 

- - •-- ---
Fees & Subscriptions 775 350 . 300 125 -- --- --- -- - - - . 
Web Development . . -- - -- -
Capital Development Expense 6,891 1,075 2,101 3,715 -
Misc Expense 360 90 90 90 90 

TOTAL 2018·19 OPERATION EXPENSE 225,110 52,230 55,354 61,669 55,857 



I 1 - - Laiopua2020 
'------ - I 

- - - -----
2018 State GIA • Operating Grant Budget -

Period" October 2018 thru Dec 2019 - - - --
2018 I 2019 

-
12 Months Per Month Oct Dec Jan Mar Apr Jun July Sept Totals 

Admln Payroll plus 32% PT&B s 171,444.00 14,287.00 171,444.00 38,384.00 39,918.00 48,571.00 46,571.00 

Payroll s 171,444.00 14,287.00 38,384.00 39,918.00 46,571.00 46,571.00 171,444.00 ---
ConsultanlS s 5,360.00 446.67 1,340.00 1,340.00 1,340.00 1,340.00 5,360.00 - - -- -
Advertising s -
MeeUngs s 1,705.00 142.08 - 955.00 60.00 230.00 460.00 1,705.00 

Seminars, Conventions & Tralnint s 500.00 41,67 500.00 500,00 

Education & Development $ 9,54<1.00 795.33 2,386.00 2,386.00 2,386.00 2,386.00 9,544.00 --------
Office Supplies s 2,400.00 200.00 600.00 BOO.DO 600.00 600.00 2,400.00 

Office Equipment s 150.00 12.50 150.00 150.00 - ---
PrinUng & Reproduction s 115.00 9.58 25.00 40.00 25.00 25.00 115.00 . -
Postage & Shipping s 1,020.00 85.00 - 305.00 105.00 305.00 305.00 1,020.00 I 

Computer Expenses s 1,020.00 BS.OD 345.00 225.00 225.00 225.00 1,020.00 

lntemet Domain $ . - - -
Travel s 5,755.00 479.58 1,550.00 1,255.00 1,695.00 1,255.00 5,755.00 -- -----
UtiUty - Electricity -- s 6,600.00 550.00 1,650.00 1,650.00 1,650.00 1,650.00 6,600.00 

TelephOne s 3,500.00 291.67 825.00 825.00 1,025.00 825.00 3,500.00 - -
Insurance s 3,159.00 263.25 3159.00 3,159.00 

Acc:ounUng $ 1,600.00 133.33 1600.00 I 1600.00 I - -
Legal s 3,212.00 267.67 2200.00 1012 3212.00 ! ---
Fees & SubscnpUons s 775.00 65 350 I 300 125 775.00 - -
Web Development ---- --Capjtal Development E)(lll!nse $ 6,891 .00 574 1075 2101 3715 6891 

Misc Expense s 360.00 30.00 90.00 90 90 90 360.00 -
: Total s 225,110 00 18 759.17 . 52,230.00 55,354.00 61,669,00 55,857.00 225,110.00 

. -- -
Contract e•KUled 0d 1, 201 e t Jan 1, 2017 I Apr 1. 2011 I July1,2017 l 

CASH FLOW AND DRAW SCHEDULE Oniw 55,000.00 55,000.00 111,000.00 54,110.00 225,110.00 

Carry forward 225,110.00 172,880.00 117,526.00 55,857.00 0.0 

Eiipendlture• 52 230.00 55,354.00 61,669.00 55,857.00 225,110.00 - - -
Clish lllllant:11 End of Period 172.180.00 117,526.00 55,857.00 0.0 

Tasks During Term of Contract/Grant: I 218 2019 
-·· ,- OctDec I AorJun Julv _s...,. Jan Mar Oct Dec 

New Market Tax Credit Administration.Project Management 
= ~ 

Grant Fund/ Other Funding Administration & Fund Raising (Capttal Campaign) 

Community Center Pre-construction Administration Phase 3 
+ ... + -~-T . ,~ 

PH-3 Community Center Construction- Project Management I - - -- I 

Community & Regional Jnfomational Meetings 
;_ -· -- -

Office Administration ---.+ - - -- - -- • 
Malle Leaming Center Supervision ~ -J---t: . _._ _ 

-• 



Educational & Program Management J 
2018 2019 

+ 
Tasks Detail Oct Dec Jan Mar Apr Jun July Sept 

New Marllat Tax Credit Admlnlstratlon.Lalopua Holdl119s lne- assistance 

Member of Lalopua Holding Inc (LH) • Board of Ditedor 

Report lo LH all aclivitles related lo projed sile related to PH·3 community cen1er pnK:Onstructioo aclivlUes 

Assisi LH related to required reviews and audi1s or New Martel TIIX Credit p~m( NMTC) 

Assist as Directed by LH Board of Director 
j... 

Phase 3 Community Ctntar Construction • Vertlcal Administration 

--+-

l __ 

Assist LH ill any issues related to the vertical construction of the Community Center and a_!lja_cent site coonMations 
T 

Gt.ent Fund/ Other Funding Admlnlstntion & Fund Ralsl119 ICapltal C1mpslgn) 

Maintain cash flow analysis and cash requirements for L2020 programs and admin. 

Assure L2020 considers for application all grants that II can qualify for 

Maintain a relBIJonship with current and fulUre Granters 

Assure accurate and limeley accounting and reporting tor all current grants 

Select and Supervise grant writers 

Attend grant wolilshops conferences and ralaled meetings. 

Project SustainabUity Programs (Fund Raising) 

, PH-3 Community Center Construction Admlnlstntlon 

Managing pre-construclion contncis 

An:hltect progress meetings, reviews, change/modifications 

• I 

Engineering progress meetings. reviews, change/modifica11ons 

Weekly Project Manager meetings 

Managing RFP process, development, bidding and selection 

Complete final project pllesing plan. 

Assure project permils are In effact prior to construction phase 

• assure effective pre-constn,cllon planning meetings and progress reviews 

aMglng lhe pre-start construction ph.se 3 

Complele a construction budget and sehedule of cash flow 

l 

Aa.ure !lRI.I englnurtng design plans 11111 estimated project costs are available and being utlllzed. 

Initiate an on11olng Weekly Contractor I Project Manager status meeting 

Review the Contnctor construction schedule and anticipated cash flow requirements 

Assure permits and insurances are in effect 

Determine the accounting, reporting and other admin protocol for the construction phase 

Develop a project fund draw process. 

Develop a progress bilUng process. approval end payment system, 

Develop an organized and fair change order process 

Assure all Insurances IIRI In eflact for au phases of the EroJed. 

Assure contraaor RFP Issued and contractor selected 

On-gol119 status meetings with contractor and L2020 project mana11er.durt119 constrcution period. 

Community Center Construction 

To be de!ermined. Projeded start 3td quarter 2019 

Community & Regional lnfomational Meetings 

Conduct 2 community lnfomatlonaJ meetings 

Conduct 1 Annual Puwalu Regional Community Meetings 

Monthly L2020 Board of Diredor meetings 

, Office Administration 

I 
-I 

I 

r 

I 
L 

On.going mllilenance of all accounting syslems related to payroll, general ledjjer. receivables. grants. financials audils. taxes. payables and contracts 

On.going coordinations to meet all reporting dead lines. 

On.going general administratlons 

Malle Leaming Center Supervision, Kealekehe High School LlalllOfl, Curriculum Development and Fund Raising 

On-going oversight of Leaming Center E.xec Director and programs 

On.going administrative support for Leamng Center, accounting and reporting 

Assure an on-going sustainability program. 

Assure resolution of any issues with high sdlool administration 

Genera/ Admlnlnstnt/on 

On-going orrica admlnistrabve support for all programs, projects and asslgnmen~ 

Coordinalions with DHHL, grant applications, reporting end presentations. 

Coordinabons with all Grantors and fund contributors 

Coordinations with communlly, stakeholders, county, other governing entities 

Board meetings and related prep 

L 

I r 
T 

, 

1 

-T 
I 
I 

1 

Oct Dec 
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LA'l'OPUA 2020 BOARD OF DIRECTORS 
BOARD COMPOSITION 

Name & Position Phone# 

Sam Walker Sr. - President (Native Hawaiian) 
Engineer/Safety Compliance Officer 

808.325.5057 
Cell 808.895.8941 

Kaniohale Community - Resident 
EM Rivera & Sons 
PO Box 9031. Kailua-Kona. Hawaii 96740 
E-mail: walkers@sandwichisles.net 

Dora Aio-Leamons - Secretary (Native Hawaiian) 
Villages of LaiOpua Community Association - President Cell 
74-5142 Haleolono Place, Kailua-Kona, Hf. 96740 
E-mail: doraiokola(ii)umai I.com 

Daisy L. K. Mitchell-Treasurer (Native Hawaiian) Cell 
Member. Manager Agape Ventures. LLC 
P.O. Box 2627, Kailua Kona, Hawaii 96745 
E-mail: DaisyLKMitchell@umail.com 

Gregory G. Ogin - Director (Non-Hawaiian) 
President, Clark Commercial Group Cell 
77-340 Nohealani Street. Kailua Kona. HI 96740 
E-mail: ol!inhit{i:hawaiiantel.net or goginm.clarkcommercial.com 

808.355.8800 
808.987.6178 

808.960.3964 

808.329.6446 
808.987.6446 

Mellany Bean - Director (Native Hawaiian) 
Hawaii County Police Department 

Cell 808.936-3718 

74-309 Nuhi Place, Kailua Kona. HI 96740 
E-mail: mcllanev a•vmail.com 

Avery Kramer - Director (Native-Hawaiian) 
Director of Engineering, Ce Ilana 

Cell 808.430.5431 

73-4126 Kanawai Place. Kailua-Kona, Hawaii 96740 
E-Mail: aver\ .kramer:'aH?mail.com 

J Porter De Vries - Director (Non-Hawaiian) Cell 808.339.3200 
Lead Attorney and CEO, DeVries and Associates 
75-5591 Palani Rd., Suite 200 I. Kailua-Kona. I lawaii 96740 
E-Mail: portcr•,rdevriespc.com 

Officers- Highlighted in Yellow UPDATED: January 4, 2018 dJa 
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1/4/2017 Certified Nurse Assistant ( C NA) Training Program I ETP Hawaii 

Certified Nurse Assistant (CNA) Training Program 

C9 dlir.state.hi.us/labor/etp/program.cfm 

View as Print-Friendly 

@ La'i'Opua Lapa'au Health Academy 

Description 
The Certified Nurse Assistant Training Program teaches a curriculum that provides academic, technical, and vocational training in the 
field of health sciences. The comprehensive curriculum and training is designed to pass the Hawaii State Certification Exam to become 
a Licensed and Certified Nurse Assistant. 

The program overview includes, nursing assistance in long tenn care, foundations of resident care, understanding your residents, body 
systems and related conditions, confusion, dementia, and alzheimer's disease, personal care skills, basic nursing skills, nutrition and 
hydration, rehabilitation and restorative care BLS/First Aid Certifications, rehabilitation and restorative care, and feeding assistant. 

The 2016·2017 Program Schedule Tentatively includes the following Dates: 

• October 16, 2016 thru December 11 , 2016 on Sat & Sun 8am to 5pm 

• January 8, 2017 to February 26, 2016 on Sat & Sun 8am to 5pm 

• March 5, 2017 to April 23, 2017 on Sat & Sun 8am to 5pm 

• Summer Class: June 2, 2017 to July 7, 2017 held on M W F 8am to 5pm 

• August 5, 2017 to September 30, 2016 on Sat & Sun 8am to 5pm 

• October 8, 2017 to December 9, 2017 on Sat & Sun 8am to 5pm 

(These Class Dates and Times are Subject to Change) 

Credentials Available 
CC - Certificate of Completion/Competence 

Cost of Program 
$1350.00 - "Do lhave to paythis'?" 

Program Duration 

Total Weeks 
8.0 

Total Hours 
130.0 

Program Categories 

"Green" program? 

http://dlir .state.hi.usllaba/etp/program.c:mi 112 



1/4/2017 

No 

C3T program? 
No 

APPRENTICESHIP program? 
No 

About This Provider 

Certified Nurse Assistant (CNA) Training Program J ETP Hawaii 

La'i'Opua Lapa'au Health Academy 
Offering training in Hawai'i County 
- ~c:e all prugr.i.rns from this provider 

Description of School 

Private school providing vocational and technical training in a Certified Nurse Assistant Program. 

Accreditation and/or Licensing Agency 

Certified with the State ofHawaii Department ofHealth and Human Services. 

Financial Aid Options 

Financial options include payment plans, sponsorship from local agencies, and scholarships which may be available. 

Yes 
This provider is accessible to people with disabilities. 

Yes 
This provider does offer job placement services to its students. 

Contact Information 
Contact Person: 
DianaAkao 

Address: 
74-5599 Luhia St. #ES 
Kailua-Kona, HI 96740 

Phone: 
(808) 327-1221 

Fax: 
(808) 327-1223 

Email: 
diana.akao@Jaiopua.org 

Website: 
http:/ /www.laiopua.org 

ETP Approval Dates 
Last Approved Om June 30, 2016 
Valid Through: June 30, 2017 

httpJ/dlir.state.hi .us/laba/e!J)'program .cfm 



STATE OF HA~1All 

REQUEST FOR APPROVAL 
OF 

NURSE AIDE TRAINING PROGRAl\.1 

REQUESTING AGENCY OR FACILITY INFORMATION 

La'iOpua Lapa'au Health Academv 
'.'.anw 1 ,1· F:1cili1y/( lrg:im,.:nion 

7 ~. :-,0110 Punhulihuh !",r. 
l-:.:11lun J...:ona, I L\\\ ail 

- ~ d~lr~ ~~ r;,r,.;,: < it)-: ~r:11~·: 

"\. .111w 11f \dminis1rawr: 

CURRICULUM INFORMATION 

( ilori:i I"k \X' t:c·sc Tirlc: ---~- ---·---··· • ·, SubmmC'd 1-k 
RN, :\PR..'1 

ZIP C:uJc: %'740 

l <t rur·~ 1ha1 1 h~· curru::ulum infnntl!ltion suhmittcd is tn.11: :md (·urrccr, :1nc.l th;Lr :1ubjccrs arc Jc.1iW1cJ ro mccr 
rl'111:m·11wnr:- fnr nur:-~· :iidc• rr:umnl,!; :is dd111c:11cd in rhc Omnil,u:- B11Jgc:d Reconciliation Act (OBR:\) of 1987 :uid 
I ')~•) ·_t-' 

~igtH:d: 

D:irl·: ___ / ~ -f(-cl f // .. _ ... _ r _____ _ 

..: ::-:.. - .-:=-=--· -:. - ,.._ .... __ _ - ·- ,.. _ ..... -_ .. --- - ------ ----·---------
(ro completed by the Statc) 

Signnl: 

I >:ire: 

I )HS/:91) R~prcs~·nmin· 

JAN 1 4 2otr1 .., 

l)IJ~ l!•)U (IOill5) 

ny. _flh 
!-:J -1 ...... :~.~············· 



OocuSign Envelope 10: CFE1 ED36-CD5C-4EC8-A97A-595561787A83 

PROMETRIC ;~--

FACILITY AVAILABILITY/REGIONAL TEST CENTER AGREEMENT 

This Facility Availability/Regional Test Center Agreement (,.; Agreement") is entered into between 

Prometric Inc. located at 1501 South Clinton Street, Baltimore, Maryland 21224 (hereinafter referred to 

as '"Prometric") and Kealakehe High school located at 
74-5000 Puuohu1ihuli Street Kailua Kona HI 96740 

(hereinafter referred to as "Regional Test Center" or "RTC") for the purpose of utilizing facility space, 

equipment and supplies for the administration of nurse aide competency evaluation examinations. 

DEFINITIONS 

For the purposes of this Agreement, the following tenns shall have the meaning indicated below: 

Candidate: Any individual who receives or talces a nurse aide competency evaluation examination at the 
RTC. 

Candidate Data: Any dat.a provided to RTC by Prometric or its client or collected by RTC from a 
Candidate in connection with this Agreement, including, but is not limited to, personal identification data, 
test results, test registrations, and any other data about or provided by a Candidate. 

Candidate Testing Fee: Fee paid by Candidate to Prometric for the opportunity to register to test at the 
RTC and take a nurse aide competency evaluation examination. 

Examination: The nurse aide competency evaluation examination comprised of the writtenloz:al 
(knowledge) test and the skills demonstration portions. 

Item: A single question or problem that may appear on a nurse aide competency evaluation examination. 

Item Bank: A pool or group of Items, any one or more of which in combination comprise the nurse aide 
competency evaluation examination. 

Manual: Any manual, guidelines or other documentation supplied to the RTC by Prometrlc (which is 
either developed by Prometrlc or a Prometric Client) that addresses the RTC operations, testing policies 
and procedures, security requirements, or similar infonnation. 

Nurse Aide Evaluator (NAE): A trained individual provided by Prometrlc to administer and evaluate the 
skills demonstration portion of the nurse aide competency evaluation Examination. 

Proctor: A trained individual provided by Prometric (may be the NAEs) who will be able to access, 
launch. and proctor the written/oral nurse aide competency evaluation via internet-based testing delivery 
at the RTC. 

Prometric Inc. 
Re: HI CNA Regional Test Center Agreement, 2012, rev. I 

f'IIF I of JO 



DocuSign Envelope ID: CFE1ED36-CD5C-4EC8-A97A-595561787AB3 

. . .· . . 
PROMETRIC • •. . ••• : ·. 

5.10 Entire Agreement. This Agreement is the entire agreement between the parties and supersedes 
all prior representations and agreements, either oral or written. The parties may modify or amend 
this Agreement only in writing. 

PROMETRJC INC. 

By: 
(Electronic Signatwe) 

Date 5/14/2014 

"Effective Date" 

Prometric Inc 
Re: HI CNA Regional Test Center Agreement. 2012, rev. I 

Kealakehe High school 

Name of Regional Testing Center 

By: 

Title: Executive Director, Laiopua 2020 

Date_s_1_u_1_2_0_14 ____ _ 

Plge6of 10 



OocuSign Envelope ID: CFE1 ED36-CDSC-4EC8-A97 A-595561787 A83 

EXHIBIT A 
TO 

. . . .... 
PROMETRIC .. :·· . . . 

FACILITY AVAILABll.JTY/REGIONAL TEST CENTER AGREEMENT 

A. Facility Address. 

The physical address of the regional test center referred to in this Facility AvaHability/Regional 

Test Center Agreement between Prometric and Keal akehe High school is 

74-SOOOPuuohulihuli Street 

Kailua Kona HI 96740 

B. Fee. 

Prometric shall compensate RTC for non In-facility Testing candidates only and as follows for its 
services under the Agreement regarding delivery of the nurse aide competency evaluation IBT 
written/oral and skills demonstration examinations at RTC's facility. Prometric wiU remit all fees 
to the RTC on a monthly basis. 

C. Term. 

$12.00 per Skills Demonstration Examination delivered 
$12.00 per Written/Oral Examination delivered 

This Agreement shall commence on the date of acceptance by Prometric ("Effective Date") and 
shall be effective for one (1) year. The Agreement shall automatically renew for one year periods 
on the anniversary of the Effective Date unless otherwise terminated under the tenns of this 
Agreement. 

5/12/2014 

5/13/2014 

Prometric Inc. Pagc1 ar 10 
Re: HI CNA Regional Test Center Agreement, 2012, rev. I 
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1/4/2017 Lai. Opua 2020 Mail - HLSP - App-OIied Institution 2016-2017 

Diana Akao <dfana.akao@lalopua.org> 

HLSP - Approved Institution 2016-2017 
1 message 

Virginia Parish <viparis@alulike.org> Fri, Jul 1, 2016 at 9:32 AM 
To: "diana.akao@laiopua.org" <diana.akao@laiopua.org> 

Aloha, 

Thank you for sending the requested documents to update your file. We are pleased that we will be able to collaborate together 
for program year 2016-2017. Our updated educational list for Fall 2016 will indicate the approved status for the training 
program. 

Jfyou have any updates, please provide us with a copy as soon as possible to continue your current status with us. Your update is 
appreciated as expired licenses and/or out-of-date information may affect your enrolled student's Hana Lima Scholarahip 
eligibility status. 

As a reminder the Hana Lima Scholarship provides financial assistance to students participating in a vocational ortechnicaJ 
education program for occupations that can provide a "living wage." This scholarahip is available to students in vocational 
programs that lead to a specific segment of employment. 

Effective August I, 2016, the Hana Lima Scholarship Program Fall 2016 applications will be available on our website at 
www.alulike.org and at the Oahu Main Office of ALU LIKE, Inc. during regular business hours (M-F, 8 am to 4:30 pm, closed on 
most holidays) located at 2969 Mapunapuna Place, Suite #200, Honolulu, HI 96819. 

Feel free to contact our Program Manager, Keone Kamauoha at 535-6745 / kokamau@alulike.org or our Program Specialist, 
Wesley Blackstad at 535-6724 I weblack@alulike.org if you have any questions. 

Mahalo, 

Ginny 

Vi,ginia Parish (Ginny) - Ka lpu K.i'eo • ,Umin. Assisrant II 

Career and Technical Educatio11 Department 

Nalive Hawaiian Financial AssistOllc:e Programs 

2969 Mapunapuna Place, Suire 100 • Honolulu. HI 96819 

Ph: 808.535./323 . Fax: 808.524.1884- Email: viparis@alulike.org 

https://mail.google.com/mai I/IMCY?ui=2&ik=ea8b7d8f89&view=pt&q=kokamau%40aluli ke.ag&qs=true&search=query&lh= 155a7f30d5305l51 &siml= 155a7f30d5... 1/2 



Exhibit F 

Support Letters 



Craig "Bo'' Kahui 
Executive Director 
La·i·Opua 2020 
74-5599 Luhia Street #E5 
Kailua Kona. HI 96740 

ALA~WJl~MY 

Letter of Support 
for the 

La'i'Opua Community Center PROJECT 

I, the undersigned, confinn on behalf Alaka'i Academy my interest in taking part of the 
La'i'Opua community development initiative. I understand that the proposed housing 
development surrounding the Community Center Project will bring about a surge m residents 
to the area. The meeting with Bo Kahui helped me comprehend La'i'Opua 2020 visionary 
design for a sustainable and culturally sensitive approach to community en]argement and 
improvement. 

The increase in population will require a number of community based services, including 
childcare and early learning opportunities for chiJdren. Alaka'i Academy operates a premier 
Child Development Center, and currencly serves ~i.Jies and children in North Kone. Alaka'i 
Academy aims co dev~Jop leaders from an early age and strive to provide an environment 
where children can thrive. 

1 therefore fully support this initiative. I encourage other community providers, legislators and 
donors to join this project and wish !!"c;Iy succes~ to the La·i'Opua Comm~nity ~ep_,ter project ~ " 
Board. as well as commend them for the accomplishm~nt of the pf9posed work thus ftlr. 

Mahalo Nui 

,,/ Pablo Penaloza 
,.. 

/ President 

• , i•G I· 3(,:,;;J 

mrn@mAijRIRCROEmv.com 

1.!JllJW.H, R'IRl~C!-lWO~ com 
lfi. ra0a1 rn-aemi 



WiWam P. Ke.aoi 
Mayor 

County of Hawai'i 
Office of the Mayor 

Walter K.M. LaLI 
Managing Din:c:tar 

Randall M. 1.':urob11n 
Deputy ,\lofJll$ting l)irtttor 

1S •\upum StrL'CI. Suite ~b()J • Wtq. lfawlli"i 96720 • (1!08 J %1-H:? 11 • Fnx (110!1 l % 1-o~SJ 
KON:\ 14·SM4 Anc i.:cohokafolc llwy . Bldg. C • K~ilua-Kona. Haw:ii'i 96740 

<80!0:0:?3-444-1 • flU (HOll)J:?)-~4-:l) 

August24,2015 

Subject. La'i'oµuc:t 2020 Community Center Development plan 

Aloha, 

As Mayor of the Island of Hawai'i and on behalf of our West Hawai'i residents, I'm 
submitting this letter to you in full support of La'i'opua 2020 and the work that they are 
continuing to do to build a modem day pu·uhonua. or safe place to serve the native 
Hawaiian community of La'i 'opua and surrounding Kona communities. 

The County of Hawai'i is committed to working together with La'i'opua 2020 and their 
partners to ensure that the people of Kealakehe Ahupua'a have all the resources they 
need to build a strong, healthy, vibrant community. That commitment is embodied in the 
Ane Keohokalole Highway, which was completed to alleviate and mitigate traffic 
congestion ensuring safe travel for the families of the area. We are also a part of the 
Kealakehe community ourselves, with the West Hawai'i Civic Center bringing county 
government services together in one place for the first time in Kona's history. 

The effort and perseverance of La'i'opua 2020 has come to fruition in projects like the 
West Hawai'i Community Health Center, now providing critical medical and dental care 
to the community. We look forward to continuing to support La'i'opua 2020 in their 
endeavors to further build the community. 

County ofllawai'i is an ~ual Op('(•rtunily Provider anJ Employer. 



William P. Kenol 
Mayor 

August24,2015 

"ountp of 1i}atuaf i 
DEPARTMENT OF PARKS AND RECREATION 

101 Pauahl Street, Suite 6 • Hilo, Hawai'i 96720 
(808) 961-8311 • Fax (808) 961-8411 

ht1p://www.hawaiicounty.gov/parks-and-recreation/ 

Mr. Craig "Bo· Kahui, Executive Director 
La'i 'Opua 2020 
7 4-5599 Luhia Street, #E-5 
Kailua-Kona, HI 96740 

Clayton S. Honmu 
Director 

Kenneth J. Van Bergen 
D~puty Director 

Subject: Hawai'i County Department of Parka and Recreation Support for La'i 
'0pua 2020 Community Center Development Plan 

Aloha Mr. Kahui, 

Mahala to you and La'i 'Opua 2020 members for having the vision and dedication to 
create a modem pu'uhonua or safe haven through your 2020 Community Development 
Plan that calls for a multi-purpose community center, recreation complex, and medical 
center. When completed, this project will improve the quality of life for West Hawai'i 
residents by helping to meet their social, educational, recreational, and medical needs. 

The progress that's been made toward achieving your grand vision is very impressive 
and a testament to your commitment, perseverance, and hard work. The recent opening 
of medical and dental facilities makes much-needed care available to Villages of La'i 
'Opua residents and the larger West Hawai'i community. 

The Hawai'i County Department of Parks and Recreation remains dedicated to working 
with community members who share our mission to provide a wide variety of 
recreational programs and services with excellence, integrity. and aloha. The 
Department is proud to support the La'i 'Opua 2020 Community Center Development 
plan. We look forward to partnering with La'i 'Opua at its proposed athletic facilities that 
will benefit generations of West Hawai'i keiki, families, and kupuna. 

Director 

County of Hawcifi is an Equal Opportunity Proviczr and Employer, 



August 24. 2015 

To Whom It May Concern: 

REPRESENTATIVE NICOLE LOWEN 
HAW AIi ST A TE CAPITOL 

415 S. BERET ANIA STREET# 425 
HONOLULU, HAWAII 96813 

As the State Representative for House District 6, I would like to provide this letter of 
support for I .a'i 'Opua 2020. The visipn of La'i 'Opua is to create a community center facility 
which will include health and child care services; recreational and educational programs; and a 
variety of other programs to foster community engagement and greatly expand the opportunities 
available to nearby residents. La'i 'Opua 2020's goal is to create a place of wellness, safety, unity 
and, ultimately, a better quality of life for the Kona community. 

This vision bas already taken root with the construction and recent opening of a new location of 
the West Hawaii Community Health Center at the La'i 'Opua site on land that has generously 
been made available by the Department of Hawaiian Homelands. The construction that is 
currently completed also includes the foundation for the community center that will be built in 
the future. La'i 'Opua 2020 has been successful in securing funding from both State and County 
governments, and has leveraged these funds to bring in additional federal dollars. They have 
demonstrated their ability to work with community members and organizations to achieve 
common goals. Clearly, leadership both on Hawaii Island and across the State support the goals 
of La'i 'Opua and recognize this organization's ability to bring its vision to fruition. I have 
confidence that any funds granted to this organization will be put to their best use to improve ~e 
community. 

I strongly support the vision of La'i 'Opua and urge others to do the same. 

Sincerely, 

Representative Nicole Lowen 
House District 6 

Representative Nicole Lowen · District 6 · Vice Chair, Committee on Energy &: Environmental 
Protection, and Vice Chair, Committee on Ocean. Marine Resources, & Hawaiian Affairs 

415 S. Beretania St., Room 425, Honolulu, Hawaii 96813 • (808) 586-8400 
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September 1, 2015 

Mr. Craig "Bou Kahui, Executive Director 
La 'i 'Opua 2020 
74-5599 Luh1a Street, #E-5 
Kailua·Kona, HI 96740 

Dear Mr. Kahui: 

Subject: DHHL Letter of Support 

JOBIE M. k. UASAC:ATA-NI 
CltlJIUIA." 

11.\W_tll,\.\: Hllllt.\ ..Cl!,IMl'l.'IIDN 

\\'IWAM J. ,UU. Jll. 
uournr., nu, CIIAll!M . .._o; 

The Department of Hawaiian Home Lands {DHHL) is pleased to offer this letter of 
support to La'i ·opua 2020. DHHL has supported the work and vision of La.i 'Opua 
2020 to create the modern day Pu 'uhonua that is articulated in its 2012 master plan. 
The realization of this vision will help to serve and better the conditions of the native 
Hawaiian beneficiaries of the Hawaiian Home Lands Trust. DHHL congratulates La'i 
·opua 2020 on its recent completion of the West Hawaii Community Health Center and 
looks foiward to the future achievements of this community-based organization. 

Me ke aloha, 

Jobie M. K. Masagatani, Chairman 
Hawaiian Homes Commission 



West Hawai'i Hui Laulima 

20 August 2015 

75-1666 Kalani Street, Suite 104 
Kailua-Kona, HI 967 40 

(808) 331-8777 

Re: Support of Hawai'i Island La'i'opua 2020 (L2020) Program 

The Hui Laulima (which transJates to "groups working togetherj Is a consortium of West Hawai1's major 
health and human service providers, faith-based groups, community associations, businesses, government and 
concerned individuals. It was formed In September 1999 to enoourage collaboration partia..lfarly around 
matters affecting West Hawai'i's youth and families. There are over 50 organizations and indMduals in the 
Hui. 

L2020 represents a "building of quality life" to meet the needs of Kana C.oast residents, both Native Hawaiian 
and surrounding communities residing n the greater Kealakehe community. Many people have worked 
tirelessly to plan, develop, and build while securing financial assistance. The work is not done yet. 

Continued efforts to move forward with "reorganizing and building a new business plan and fund 
development" are necessary and the Hui and all <:A its partnering agencies will continue to commit to working 
together to support this endeavor. 

We need your help and ask for your financial support. 

-Linda Jeffrey, Facilitator 
West Hawai'i Hui Laulima 



La'i~Opua 2020 
Craig 118011 Kahui 
74-5599 Luhia Street, #E-5 
Kailua-Kona, Hawai'i 96740 

Subject: La'i'Opua 2020 Support 

Alohae Bo, 

08/26/15 

Hui Malama Ola Na 'Oiwi, the Native Hawaiian Health Care System for Hawai'i 
Island, expresses deep and on•going support for La'i'opua 2020, and the creation of 
a modem day Pu'uhonua. La'i'Opua 2020 will provide much needed services via 
their multi-purpose community center, recreation complex, and medical center for 
the residents of the Kealakehe and West Hawai'i communities. 

Hui Malwn!i Oia Na 'Oiwi {Hui Malama) provide:. health eilh&.t~ul;tli., Jisct.t:se 
prevention, and wellness services to Native Hawaiians on Hawai'i Island. Although 
Hui Malama targets Native Hawaiians, all individuals of our communities are 
invited for services. Hui Ma.lama is a 501( c )(3) non-profit agency established under 
the Native Hawaiian Health Care Improvement Act. Native Hawaiians face 
immense health issues, especially in the areas of obesity, hypertension, diabetes, 
cancer, and heart disease. The mission of Hui Malama is to provide culturally 
sensitive disease prevention and health enhancement services to address these 
health disparities, and enhance the quality oflife of our Native Hawaiian people and 
all people of our island community. Hui Malama Health Enhancement Services aie 

free to all individuals, and provide a comprehensive health education, management, 
and monitoring program. The program includes education and on-going 
monitoring, outreach services, case management, and transportation services. 

Hui Malama Ola Na 'Oiwi is committed to working with La'i'Opua 2020 to 
enhance the lives of our Hawaiian children and families, and bring much needed 
services to the Villages of La1i'Qpua Hawaiian Homestead Community. Our 
collaboration will help to provide social, educational, recreational, cultural, and 
medical services and programs for the Villages of La'i'Opua Hawaiian Homestead 
Community, the surrounding neighborhoods, and the West. Hawai'i region. 

Please feel free to contact me at (808) 969-9220 if you have any questions. 

10 wau iho no, 

Michelle Malia Hiraishi 
Executive Director 



August 25, 2015 

La'i'Opua 2020 
74-5599 Luhia Street, #E-5 
Kailua-Kona, Hawai'i 96740 

KAMEHAMEHASCHOOI..S9 

Subject: Support for La'i'Opua 2020 

Aloha mai kakou: 

Kamehameha Schools (KS} would like to express its strong support for the tremendous work being done 
in the ahupua'a of Kealakehe by La'i'Opua 2020. KS also considers this to be an opportune time and 
encourages others to come alongside the collective effort to strengthen this important community 
resource. Given that West Hawai'i is designated as a medically underserved community, it Is awe­
inspiring to see the new medical and dental facility come to fruition, filling a long-standing gap. It is also 
very exciting that the organization is now moving forward with the community center. These projects 
will certainly benefit the well-being of Native Hawaiians and others in the communities of West Hawai'i. 

As an organization also dedicated to the well-being of Native Hawaiian children and families, KS values 
our relationship with la'i'Opua 2020 and is confident that our partnership will continue to develop in 
the years to come. We are proud to have contributed to the success of the Certified Nurses Aide 
Program and will continue to fund more scholarships in the coming year. We believe in La'i'Opua 2020's 
mission and work so much so, that we plan to explore more ways that we can partner with them for two 
main reasons: (1) to support La'i'Opua 2020's plan towards organization sustainability, and (2) to better 
impact our West Hawai'i communities via KS services and programs. 

As a Hawaiian community living in the beautiful but rugged, dry lands of Kekaha, La'i'Opua 2020 sets an 
example for not only how to survive but thrive as kanaka maoli. Their efforts to achieve a healthy 
physical, emotional, mental, and spiritual space at Kealakehe are inspiring and will prove to be a 
worthwhile investment. 

Me ka ha'aha'a, 

Thomas Ka'eo Duarte 
Vice President 
Community Engagement and Resources Group 

cc: Board of Trustees 
Livingston "Jack" Wong, CEO 
Jamee Miller, West Hawai'i Regional Po'o 

567 South King Street• Honolulu, Hawai'i 96813-3036 • Phone 808-523~200 

Fuuncud and Endow;::d by the Legacy oj Princess Bernier! Pauahi Bishop 



D11vid lge 
Govu1111r 

October 20. 20 I 5 

STATI: OF HAWAII 
DEPARTMENT OF EDUCATION 

KEALAKEHE HIGH SCHOOL 
74-SlOOPUOHUUHUU STREET 
KAILUA-l<ONA. HAWAII 95740 

PHONE: (808) 327-4300 • FAX (808) 327-4307 

Craig "Bo" Kahui, Executive Director 
La'i'Opua 2020 _ 
74-5599 Luhia Street 
Kailua Kona. HI 96740 

Subject: Support for Workforce and Vocational Training Partnership 

Aloha Mr. Kahui 

Katbryu S. Mat1yosh 
Supcrintcndeol 

Over the last 5 years, La'i'Opua 202-0 and K.ealakehe High School have worked together to bridge our 
relationship and through your concerted efforts, La'i'Opua 2020 has brought additional resources to our 
campus to deliver STEM and cultural curriculwn utilizing the Kau I Ka Malie Center. 

Over the years, La'i'Opua 2020 has helped with the Kealakehe High School - CEPA courses in which 
graduating seniors needed additional credits to graduate. Your organization assisted our seniors in earning 
the necessary credits for graduation. 

La'i'Opua 2020 has our continued support to assist in the delivery of the new workforce and vocational 
training initiatives developed by La'i'Opua 2020. In fact, over the past 16 months, La'i'Opua 2020 has 
been conducting the highly successful Certified Nursing Assistant Program. 

Therefore, I'm in full support of the development of workforce development and vocational training 
programs to include the Carpenter's Apprentice program on Kealakehe High School. More importantly, 
we will provide your Carpenter's Apprentice program access to the schools resources to include, but not 
limited to the CTE- Building and Construction Workshop and the new Computer Assistant Design Lab­
(CAD Lab). 

lfyou need as:;istance u11derstandlng t/1/s docume1,1, 
please co11tact tl,e principal of tl,e school your child is attending. 

AN AFFIRMATIVE ACTION AND EQUAL OPPORTUNITY EMPLOYER 



On behalf of Kealakehe High School, Staff and Students, we appreciate your continued support 
to bring additional educational and vocational training opportunities to our campus and 

sUITounding communities. 

Wilfred F. Murakami 
Principal 

CC: 



October 5, 2015 

La ·r0pua 2020 
74-5599Luhia St. #E-5 
Kailua-Kona m 96740 . 

Subj~ 

Alohamai.kakou: 

Support for LaTOpua 2020 

' ' 

'' 
.. :.: 

. '' 

'·· 

: T • • ~ I 11°r''.., t"IJ·~ "Ill ... ..~ 

,. 
\ I 

·1'1i I -~ 
Kona Adult-Day·Center (KADC) ~~d ~~~~its stwi&.~~.f(\tAbe, ~ .. 
work being done in the ahupua~a'·of.J{.i!BJskehe by·,La'i'Opua 7.92~ Gi~en.~~W~·Bawai~i ~ ­
designated as a medically underierved community, -it is ~we~-~'~~:~ m~~ !JD9. ..; 
dental filcility come to fruition, fillmgJrlong ~dirygpp. ~ ~!;~ ~2~0·~ -~ ~ 'mucJi". 
needed services via their recreatio,:i complex, me<Ucial and deptar~ and mwti~purpose-emter 
including an adult day c~ter, child day care and a center for the Develop¢entally Cliallenged. 
~ projects ~11_ certainly ~ \the well~g ~of' Native':H~ans· ~ .:~ers in ~ · 
communities of WestHawai'i. , · · · 

r ' 

- ~ ~ ' • "') I I • - . 

Kona Adult Day C_?rt~ bas partncre4 withLaTQpua20fO to"~~~A4w.t_{?j,:~ ~·~ , ~- ~• 
~ .... 1:..,. We have been servin the West Hawail,comm ' · for 27· . · ·ftom.1:hc,Kealake~· 
I.U,l,t,l.&..IIP..J" • , g - .. ~ -,,.;-. ;: ~ •• .. . ,...,(··~·-•, ~ , l' I ~ .. ,~ _; 

site. It is our mission to provich: ~~ and r.¢reanmial ~ ·;·~ 'acti~~;~ . enab!e~ _ .. 
impaired adults to experience fee•-0:f belongiilg, frien~p, acccptance;.~~ent and · 
independence in a ~g and secure s'Qclal environment bi the. ·new .facilify wb ·mil be ·able to 
serve~ -·· le. As the Kona co- as1·· • ws· ·SO ..:.1._-.:.1d our' . - ~ :.:t.:..-r.1...~=-~·r ..... ~~ .... _.:.·~· · 

&NV~~ P.OOP .... gro L • ~w .. ... ~~Uc:i_C:V ~ ,~. )' ,;. 
'I "'\ • ,'*' 1 J 

1 
.~.:.; ,• I~ -~-.Jo .. _.. 0 L ''u C.. 

The Kona Adult_Day Center wppor!.$ ta~rbpua 202011Dd theirieffiits'-to ~ ll-)lealth_y; r - , .;..,J •• 
physi~ emotional; mental and spirltµal ~ at ~e are mspmng .. ~ . wUl,pmve·to.be··a .' ~·-" ·; .. , 
Worthwhil ... ~...... - - w • •A• ,"' •. ---~ ~ ... '~ ""~ ~ i:-. ... .. e mY'"'3LUa;;ui.. . • , • "'· ••• ·, .;. c.r , r:,fa ..... r···-· • 

I ~ .... II)- • ,._, ..... ,..t_ ...... 
I ...:l•'",,., •. ; ". ~ ... :~"-,•.t""" 1 
,_ ":J ;_. •_. •t I - :.. ~··.!.:·""~ • ,n. ;• 

, • .'ff.T 

·" i ~:.. "f I 



PHONE (808) 594-1888 

Aloha, 

STATE OF HAWAl'I 
OFFICE OF HAWAIIAN AFFAIRS 

560 N. NIMITZ HWY, SUITE 200 
HONOLULU, HAWAl'l 96817 

29 September 2015 

FAX(808)594-1865 

I would like to lend my kako'o, my support, to this great effort. La'i'opua 2020 (L2020) is a 
bright spot for our Kon a community. The medical and dental facilities have been completed. 
Also, the County of Hawaii has issued the Certificate of Occupancy for the facilities. Now, West 
Hawaii Community Health Center is providing much needed services to the broader West 
Hawaii community. 

The project has completed approximately 70% of the community center design documents 
which will host numerous programs and services. One of the most positive points of this 
project is that it intends to include a workforce development and business incubation center. 
This is something that I strongly support. 

Currently, L2020 conducts several programs Including Hawaiian language, Aquaponlcs, 
Hydroponics, a Financial Literacy program in partnership with Hawaiian Community Assests, 
Certified Nursing Assistant program and computer training courses. All of these programs are 
already strengthening the abilities of the West Hawaii community. 

I encourage continued support of L2020 and welcome any questions you may have. Please feel 
free to contact me at robertl@oha.org or call my office at (808) 594-1855. 

Aloha, 

Trustee Robert K. Lindsey, Jr. 
Chair, Board of Trustees 



December 7, 2015 

Re: Support for La'iopua 2020 

Aloha, 

~be ~enat.e 
STATE CAPITOL 

HONOLULU, HAWAlt 96813 

It is my pleasure to provide my strong support for La' iopua 2020 and the work that they continue 
to do in our community. I have expressed my support for La'iopua 2020 in the past years and 
will continue to support all of their efforts to serve not only the native Hawaiian community of 
La'iopua, but also its surrounding Kona communities. 

As a state legislator and a physici~ I have seen the benefits that our communities have received 
through projects such as the West Hawaii Community Health Center which provide critical 
medical services to our people, as well as the benefits we will receive from a modem day 
Pu'uhonua. 

I believe that the people of West Hawaii can continue to benefit through the commitment and 
efforts ofLa'iopua 2020, and I will continue to offer my full support in their mission to provide 
access to healthcare and better our communities. 

Sincerely, 

State Senate 
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December 4, 2015 

Craig "Bo" Kahui, Executive Director 
La'i'Opua 2020 

74-5599 Luhia Street 
Kailua Kona, HI 96740 

Aloha Bo, 

West Hawaii Community Health Center is pleased to support La'i'Opua 2020 to create 
a "modern day pu'uhonua" (area of safety and peace) which will ensure the existence of 
adequate health care, social services and recreational infrastructure for our ohana. The focus is 
to provide and implement social, educational, recreational, cultural, and health care programs 
for the people of the Kealakehe ahupua'a and the nearby communities of north Kona. 

With the recent completion of the West Hawaii Community Health Center - Kealakehe 
facility this summer, the focus of La'i'Opua 2020 has shifted to planning, designing and 
implementing the construction of a multi-purpose community center and important 
recreational complex. Once complete the L2020 initiative of its modem day pu'uhonua will 
redefine how the residents of West Hawaii live, work. play and learn and bring about a new 
quality of life for today and future generations to come. 

West Hawaii Community Health Center and La'i'Opua 2020 share the same mission of 
dedication to the health and well-being of our island residents, recognizing that the health of 
each individual results in having a healthy community. We value the partnership we formed 8 
years ago with La'i'Opua 2020 and look forward to supporting and continuing our partnership 
wholeheartedly. We are confident La'i'Opua 2020 will bring to completion our shared vision of 
a "modem day pu'uhonua"in Kealakehe, North Kona. 

75-5751 Kuakini Highway, Suite 203, Kailua.-Kona, Hnw.aii 96740 -Administration (808) 326-3878 - Fn.l (808) 329-9370 



Exhibit G 

Certificate of Good Standing 



Department of Commerce and Consumer Affairs 

CERTIFICATE OF GOOD STANDING 

I, the undersigned Director of Commerce and Consumer Affairs 
of the State of Hawaii, do hereby certify that 

LATOPUA 2020 

was incorporated under the laws of Hawaii on 03/24/2006 ; 
that it is an existing nonprofit corporation; and that, 
as far as the records of this Department reveal, has complied 
with all of the provisions of the Hawaii Nonprofit Corporations 
Act, regulating domestic nonprofit corporations. 

IN WITNESS WHEREOF, I have hereunto set 
my hand and affixed the seal of the 
Department of Commerce and Consumer 
Affairs, at Honolulu , Hawaii. 

Dated: January 09, 2018 

Director of Commerce and Consumer Affairs 

To check the authent city of this certificate, please visit: ht:tp : / /hbe. ehawai i.gov/documents/authenticat:e. html 
Authentication Code: 294539-COGS_PDF-215148D2 



Exhibit H 

La'i'Opua Community Newsletters 



June 2017 
Volume 14 Issue 2 

Spring is in the Air 

Inside this issue: 
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Villages of La 'i'Opua Associatio11 

Na Leo O La '.i'012_ua 
VOLA Seeks Co1mnission Help 

for DCCRs, Co1n11lah1ts, an,I Enforce1nent 

At the May 22, 2017 DHHL Commis-
sion meeting in Waimea HI, the Villages 
of La'i'Opua Association & members and 
La'i'Opua 2020 presented several issues 
concerning the Homestead and Lessees. 

YOLA Homesteaders attended the 
meeting to discuss community issues and 
concerns related their neighbors or their 
homes. Testimony before the DHHL 
Commission included neighboring ani­
mals, parking and processing of PY sys­
tems. 

Testimony and complaints were 
voiced of neighboring dogs running loose 
and concerns about parking .. 

The complaints and testimony before 
the DHHL Commission included the 
lengthy process for the Commission to 
approve and act on Photo Voltaic installa­
tion systems on beneficiary rooftops. In 
fact according to one testimony that be­
cause the YOLA RFI had not included the 
details of the installation on the VOLA 
RFI form, it delayed the process. Howev­
er, according the testimony, the infor-

However, VOLA Director and 
DCCR Chair- Bo Kahui and President 
Dora Aio- Leamons, testified that these 
and other complaints were a pre requi­
site for the need of a dedicated West 
Hawaii-Kona Office to serve our 
growing community and to address our 
community concerns and complaints. 

The DHHL West Hawaii- Kona 
Office will allow community concern's 
such as complaints, enforcement and to 
process RFls in a more timely and effi­
cient manner. 

The current DHHL West Hawaii 
Office located in Waimea provides the 
acting land Supervisor to be at the YO­
LA Office onlv twice a month every 
2nd and 4th Wednesday. 

C.N.A Classes Planned 
Aquap,mir:s :Znd Harvest 

Kealake/11! HS Korner 

7 mation was attached. Following the testi­
mony, the DHHL Commission approved 

a the petitioners RFI to install the PY sys­
tem. 

Kahui noted that VOLA Resolution 
11092016 issued to the Commission in 
Nov. 2016, by the VOLA Board noted 
the increased housing plan for the Vil­
lages of La'i'Opua will "undoubtedly 
require the need for better and effective 
management allowing the DHHL agen­
cy to better respond to the needs of our 
community by placing a DHHL office 
in Kona . Pau 

CDF Hui Hanohano 
Hawaiian Class Report 

DHHL Rentto Own Option 

J'OLA DCCR Notices 

B 

9 
VOLA Member Malani DeAguiar is Pa'u Queen 

Communit)' Garage Sale 
Junt 14th .t 15th 

Villages of La'i'Opua homesteader Matani DeAguiar was the 2017 
King Kamehameha Pa'u Queen. She has taught at Hawaii Preparatory 

JO Academy, Honaunau School, Konawaena Middle School, University of 
Hawaii at West Hawaii and at private schools in Hilo. She holds a master's 
degree in education and currently works for Kamehameha Schools as an 
education program manager. A longtime teacher of Hawaiian language, 
DeAguiar gained inspiration from her great-grand aunt, Mary Kawena 
Pukui, author of the definitive "Hawaiian Dictionary• published in 1957. 

Call VOLA Office 

MITF9-12 
355-8689 for help 

CallL2020 
M-FB·Spat 

327-1221 for assistance 

Malani DeAguiar is also an "inspirational speaker and she will be the 
keynote speaker for the Women in Transition workshop at Palamanui 
Community College on Saturday June 24th. 

DeAguiar believes that "you have to live Aloha in order to teach it.· 
Marani DeAguiar also sings in the Hawaiian group for the Hula Ministry at 
Mana Christian Church in Waimea every Sunday. 

The VOLA Association Board acknowledges Ms Melani DeAguiar for 
her contribution in the Hawaiian Language and as a "inspirational leader in 
our community. Mahalo Malan/, Mahalo Ke Akua 



La'i'Opua 2020 Seeks Funding for Water Development for Housing, 
Economic Development, Community Park & Commercial Facilities 

Page 2 

Bo Kahui, La'i'Opua 2020 
Executive Director 

HOUSE BILL 451 -LEGISLATION REDUCING 
BLOOD QUANTUM FOR SUCCESSORS PENDING 
Who wlll be affected by the legislation that reduc­
es blood quantum for SUCCESSORS? 

This new legislation, House Bill 451 
(HB451 , CD1) only af-
fects LESSEE beneficiaries of the Hawaflan 
Homes Commission Act. 1920, as amended 
(HHCA). Today, there are near1y 
10,000 LESSEES living in Homestead commu­
nities across the State. The requested change 
in H8451 would allow these LESSEES to des­
ignate a spouse, child. grandchild, brother or 
sister who is at least 3.125% Hawaiian 
to SUCCEED to the lease. In other words. it 
would reduce the current required blood quan­
tum from 25% to 3.125% 
What is this new legfslatlon that reduces blood 
quantum for successors? 

Currently, Section 209 of the HHCA 
provides that a spouse, child, grandchild, broth­
er or sister of the LESSEE who is at least 25% 1-----------~ Hawaiian can SUCCEED to the lease. If the 

"Our Failure is the Depart­
ment's {DHHl) failure. Dur 

success is the DHHLs success" 

US Congress approves this new legislation 
(HB451 , CD1 ), the LESSEE could pass their 
lease to a spouse, ch1Jd, grandchild brother or 
sister with a blood quantum of 3.125%. 

.__ _________ __, When will this new legtslatlon IHB451, CD1) take 
effect? 

~~ ...... ~~-~=-., The process to enact a bill requires 

HS 451, CD1 will affect new 

homestead Ohana- R. Samoa 

many steps and is not guaranteed. Although, 
the Hawaii State Legislature just passed this 
biU, the Governor must sign the bill by July 11, 
2017. It 1s expected that the Governor will sign 
HB451 . Thereafter, HB451 will be submitted to 
the Department of Interior (DOI) for review In 
addition, H8451 requires the consent of the 
United States Congress. 
The probable length of time for the consent of 
the United States Congress is undetermined 
To be clear, however, until the legislation re-

Volume 14 Issue 1 

celves Congressional consent, Section 209 of the 
HHCA still requires that a spouse, child, grand­
child. or sibling of a LESSEE be of no less than 
25% Hawaiian ancestry to succeed to the lease in 
question. 
THIS BILL HAS NOT TAKEN EFFECT YET ANO 
THERE IS NO GUARANTEE IT WILL 
Why was this legislation proposed? 

The Department of Hawaiian Home 
Lands (DHHL) receives many requests 
from LESSEES in older homestead communities 
to reduce the blood quantum requirement 
for SUCCESSORS or individuals who 
can SUCCEED to a homestead lease upon the 
death of a LESSEE. The reason LESSEES have 
been asking for this reduction in the blood quan­
tum for SUCCESSORS is the simple fact that their 
descendants are Jacking the required 25% blood 
quantum. As these communities experience a 
dilution of the blood quantum due to inter-racial 
mamage, aging, etc. they risk losing the home­
stead lease that has been within the family for 
several generations. This legislative amendment 
will provide OHHL LESSEES with greater flexibility 
and the opportunity to retain homestead leases 
withfn their families. 
Does this new legislation apply to applicants? 

No. It does not. H8451 only applies 
to LESSEES. This legislation DOES NOT change 
the present requirements for those wishing to ap­
ply for DHHL leases. An APPLICANT must be. 
1) At least 18 years of age; AND 
2) A native Hawaiian (i.e., of no less than 50 per­
cent Hawaiian ancestry). 
In contrast to the option of lease successorship for 
certain family members at only 25% Hawaiian 
ancestry, all SUCCESSORS to 
lease applications must be of no less than 50% 
Hawaiian ancestry (i.e., requirements mirror those 
of the application process) Pau 

Kamakana Village Update: Options for Wait Listed Beneficiaries 
Aloha Kakou, 

We, Interstate Realty Management. wanted to bring you this update on Hale Makana O'Hana and Hale Makana O'Ku­
puna. Hale Makana D'Hana (family apartment community with no age restrictions) is on schedule, which means with no construc­

tion delays we will move residents in as early as September. Because of the volume of interested parties and to avoid long lines 
we will be doing a lottery to create a waiting list. If you are receiving this email you will be notified when and how to be placed in 
the lottery which will be held in June. 

If you already have a section 8 housing choice voucher you will apply exactly like all other interested parties. 

Hale Makana D'Kupuna (senior rentals where the head of household must be 62 or older) is also moving along brilliant­
ly. We hope to move our first residents in November. Please note, you may join the lottery for both communities. 
OHCD, the local public housing authority, already held their lottery for the 35 project based voucher apartments. These are sec­
tion 8 vouchers that belong to the apartment, not the resident. 

We are currently seeking an experienced maintenance supervisor. Additional open positions is an assistant community manag­
er. Experience with real property management software, section 42 and section 8 experience helpful. We are a great company to 
work for, please send resumes and tell your friends about our community for live and work. Send resume to: 

Interstate Realty Management 1475 Linapuni St. Office 100. Honolulu, Hi 96819 
Expect more communication soon/ 

Sincerely, 
Brandon Hegland, Director 

Interstate Realty Management 



La'i'Opua 2020 initiates construction for 
Phase One of the Community Center 

In June 2016, La'i'Opua 2020 initiated the NMTC deal 
with two Community Development entities- Chickasaw Na­
tions Community Development Entity and Wells Fargo Bank 
Community Development Entity. Both Community Develop­
ment Entities entered into a contract with La'i'Opua 2020 
(L2020) to allow L2020 to utilize its assets to qualify for "gap 
funding " to help fund the initial Phase 1 construction of the 
La'i'Opua Community Center. 

L2020 Consultants Pacific Growth Associates (PGA) 
Tamar Defries and former DHHL Deputy Bobby Hall both 
helped L2020 apply, process and secure the NMTC funding, 
L2020 and Partner West Hawaii Community Health Center 
(WHCHC) consolidated their combined assets to initiate the 
first NMTC transaction for the construction of the WHCHC 
medical clinic. Both L2020 and WHCHC assets total over 
$21M qualifying the partnership for $7.SM in capital for the 
medical & dental center construction. The medical & dental 
center opened in April 2015 and continues to serve VOLA 
and neighboring communities. 

For a second time, PGA is assisting L2020 for another 
NMTC funding to provide L2020 and the VOLA Community 
with "GAP FINANCING" to initiate the construction of Phase 1 
of the 13,000 sq. ft. community center building. 

Phase one $1.SM NMTC funding will construct the 
estimated 3,000 sq. ft. office spaces with 2 conference rooms, 
and reception area. L2020 current programs and services will 
operate out of this facility until additional funding is secured 
to complete the additional 10,000 sq. ft .. 

While the Chickasaw Nation COE and Well's Fargo 
COE are committed to L2020's vision and plan, L2020 needed 
DHHL Commission the to approve the financing for NMTC 
plan. L2020 Board members, community leadership from 
Kailapa Homestead Association, and Kapolei CDC, attended 
the DHHL Commission meeting on Oahu expressing support 
for the Villages of La'i'Opua Association and La'i'Opua 2020 
for the New Market Tax Credit financing initiative. 

On January 24, 2017 following a comprehensive 
workshop for DHHL Commissioners and support testimony 
from community leaders, and former Governor Neil Aber­
crombie, the DHHL Commission at its regular monthly 
meeting held in Kapolei, Oahu approved La'i'Opua 2020's 
request to the "reassignment of lease, partial Cancellation, 
Amendment and Reinstatement of the lease in connection 
with the New Market Tax Credit (NMTC) financing plan. 
L2020 sends its appreciation to Tamar Defries and Bobby Hall 
for assisting L2020 to complete the NMTC financing plan. 

State Approves $SOOK Grant for Phase Two Building 
The 2017 State of Hawaii Legislature approved 

$500,000 for the Second Phase of the new Community 
Center facility located adjacent to the West Hawaii Com­
munity Health Center. 

The 2017 State $SOOK Grant In-Aid "Capital Im­
provement Project Grant" provides for the construction 
of Phase Two to include the public bathrooms, communi­
ty kitchen, and pavilion. 

The current Phase one Community Center civil 

construction will be completed by mid June 2017. Once 
the civil work is concluded, Artistic Builders Corporation 
(ABC) will begin the buildlng construction which should 
commence after June 26, 2017. 

Coordinating the Phase One building construc­
tion to include Phase Two will save the project time and 
costs. L2020 Executive Director Bo Kahui has submitted 
a request to the Governor's Office for the immediate re­
lease of the grant funding to initiate Phase Two build. 

Phase One Civil Construction: Parking Lot near completion 



La'i'Opua 2020 Seeks Funding for Water Development for Community Park, Volume 14 Issue 2 

L2020 Pressures State & DHHL to Support Water proiect. Page 4 

In November 2014, La'i'Opua 2020 in cooperation 
with USDA Rural Utilities Service and Hawaii Rural 
Water Association conducted a community wide sur­
vey qualifying VOLA for Federal USDA funding of up 
to 45% the project cost to develop a well & water 
source for VOLA and the future housing plan. 

January 2015 & 2016, La'i'Opua 2020 (L2020) 
sought the State Legislature to provide $12.SM to sup­
port the construction of a well that would sufficiently 
support DHHL's housing and community park plan; 
support L2020's community facilities development to 
include a aquatic center, community gym, Kupuna & 
Keiki intergenerational Daycare facility, and Social Ser­
vice Center. In both years, Sen. Green initiated legisla­
tion, but with no results. L2020 had met with numerous 
Legislators including the Senate and House leadership 
but to no avail. 

Since May 2016, La'i'Opua 2020 had sought the 
support of Department of Hawaiian Home Lands 
(DHHL) to provide the necessary funding to initiate the 
development of the "North Kona Water Source Devel-

opment" for more native Hawaiian Housing, Community 
Park- Village 4, Community Facilities, and for economic 
development for the 26 acre commercial center. L2020 Ex­
ecutive Director submitted a development plan which was 
"taken under advisement'', meaning DHHL was not going to 
consider the request. L2020 continued to place the water 
project as a top priority for the VOLA Community and for 
economic opportunities relating to the commercial center 
development for revenue generation to support the social, 
educational, recreational, medical and cultural programs and 
services for the residents of VOLA and surrounding com­
munities. DHHL has not released any funding for the water 
plan for VOLA to date 

January 2017, L2020 resubmitted its request to the 
State and DHHL. The State Legislature did not provide 
DHHL or L2020 with any funding for the North Kona Water 
Source Development. L2020, County Water Supply, the 
Land Owner, and DHHL will continue to work together to 
bring the much needed water source for native Hawaiian 
Housing, economic self sufficiency and self determination. 
L2020 will be seeking other sources until the next year. 
Pau 

Mayor Kim Meets with L2020 & WHIPAC for Water Project 
On May 11, 2017, Mayor Harry Kim met with 

La'i'Opua 2020 Executive Director Bo Kahui, West Ha­
waii Parks and Athletic Corp Board Chair- Walter Ku­
nitake, DWS- Engineer- Kurt lnabe, District 8 Council­
woman Karen Eoff, and Staff- Wendy Baez, DPW- Di­
rector Frank De Marco, and COH Finance Director Col­
lins Tomei. 

Bo Kahui opened the meeting with a brief update of 
the scope of the project impacts and noted the water pro­
ject is needed for more housing which is Mayor Kim's 
top priority. In addition, the water project benefits the 

County providing much needed water for the Kealakehe Re­
gional Park and add to the County's water "redundancy 
plan" to sufficiently support West Hawaii residents. The 
Mayor took the proposal under advisement. 

However, 8th District Councilwoman Karen Eoff sub­
mitted an amendment to the Council Budget to include some 
funding for the water project. On Wednesday May 24, 2017, 
Councilwoman Eoff added $2.6M to the Capital Improve­
ment (CIP) budget for the North Kona Water Project. 

The CIP would require Mayor Kim to release this fund­
ing. Mahalo to Karen Eoff in supporting our community. 

VOLA Kupuna Passes; Moses "Moke" Regidor (no picture) was 80 years old, born Dec 25, 1935 

George Abraham Place, 94 

George Abraham Place, 94, of 
Kailua-Kona died April 5, 
2017, at his residence. Born in 
Ualapue, Molokai on Oct. 29, 
1922, he was a retired ship­
wright at Pearl Harbor Naval 
Shipyard. He was a sport fish­
erman, U.S. Army veteran and 
a member of the American 
Legion. 

Jesse Kunewa, 81 

Jesse ·captain Alii" Kealii 
Kamakaila O Kamehameha 
Kunewa, 81 , of Kailua-Kona 
died March 12. 2017, at Kona 
Community Hospital. Born 
Sept. 16, 1935, in Kailua­
Kona, he was a charter boat 
captain, fisherman, luau enter­
tainer, coconut weaver, tour 
guide and past member of the 
Royal Order of Kamehameha 
and the Merrie Monarchs. 



Habitat for Hawaii West Hawaii Blitz Build Update 
The housing crisis currently facing the State and Island of Hawaii becomes a greater challenge to combat every day. One 
organization that is taking this challenge head-on is Habitat for Humanity West Hawaii, who is celebrating their 151b 

year of building safe, decent, and affordable homes for local families! 

The biggest project coming up for Habitat West Hawaii and the Villages of La'i'Opua is the Blitz Build in September 
from Sept. 12'h to the 231

d. Habitat West Hawaii, along with 10 local families, thousands of volunteers, and hundreds of 
generous local businesses, will be building 10 homes in just IO days! This will be Habitat West Hawaii's largest project 
to date, and also will have the largest impact on the community. 

Habitat West Hawaii is currently looking for people who would like to volunteer; not just in construction, but to help 
with registration, hospitality, set-up and clean-up, and transportation. 

"Swinging a hammer will not be the only way to help out with the Blitz Build," Executive Director Patrick Hurney says. 
"We are going to need so many people that will be willing to pick-up and serve the food, set-up and clean-up the work 
sites, help us sign-in volunteers- it's going to take everyone to make it a success." 

Habitat West Hawaii also needs local businesses to join as partners to donate food, drinks, water, and ice, to make sure 
that the volunteers stay healthy and safe as they work together to build IO families a new beginning. 

Interested individuals and businesses can visit www.habitatwesthawaii.org/sign-up to learn more and to register as vol­
unteers, or to fill out a fonn to make a donation. Community Relations Coordinator Amanda MacIntosh may also be 
contacted for more infonnation, or for any questions at amanda@habitatwesthawaii.org. 

VOLA Board wa11ts your l,e/p to assist our Kupu11a a11d 11ew reside11ts of La 'i'Opua Villages 
The Viliages of La'i'Opua Board wants to establish a team of volunteers to represent the VO-
LA Association and do its part to Support Habitat for West Hawaii and welcome our new fami­
lies to our community. The Habitat Blitz Build will need volunteers in many areas. 

Sign-up Today or call Bo Kahui at 327-1221 

Below are beneficiaries, friends, famlly, VOLA Board, 
and Habitat Staff & Board members at Blessing of Lots Selected 



Queen Kaahumanu Hwy 106 Consultation held May 23rd 
Federal Highways Administration (FHWA), the State of 

Hawaii Department of Transportation (HOOT), National Parks Ser­
vice, OHA, Villages of La'i'Opua Association, and several native 
Hawaiian organizations convened on Tuesday May 23rd to discuss 
mitigation measures related to the encroachment of several trails 
and sites along the Queen Kaahumanu Hwy corridor mauka 
and makai of the highway alignment. 

Makani Hou o Kaloko Honokohau Pres. Fred Cachola re­
sponded to the FHWA and HOOT to further discuss and record 
specific mitigation measures related to the sites. In addition, oth­
er mitigation measures already included in the project include 
Ahupua'a Sign markers, highway landscaping, interpretive signage 
for trails, UH-Hilo outreach programs to native Hawaiians and 
communities, a terrain model of the lands of Kekaha, and 

an underpass feasibility study to connect the historic trails mauka Kupuna Cynthia Nazara representing the Civic Clubs at the 

to makai. Pau Queen Ka'ahumanu Hwy 106 Consultation hearing 

OKI-Saddle Road Public Hearing Held May 17th 

Federal Highways Division and State Highways 
Division held a public hearing on May 17th related to 
the improvements and extension of the Daniel K. Inouye 
(DKJ) Saddle Road Highway. 

The meeting was held at the Waikoloa Middle 
School and it was well attended by many of whom re­
side in Waikoloa. The DKI Saddle road extension has 
three highway alignment options. The options were pre­
sented to the group and discussed and testimony re­
ceived by the HOOT and FHW Divisions. 

The plan/ proposed extension will begin at the 
Mamahaloa Hwy. Route 190 and the DKI junction. All of 
the proposed option alignments begin at the junction of 
Mamahaloa and the OKI Hwy. 

OKI Task Force member & VOLA Board Director Bo 
Kahui attended the meeting. Kahui noted how important 
it was to "safely connect our East and West families ". Re­
cent fatalities on the highways were honored during a mer 
ment of silence. 

Human and mechanical failures have lead to the 
recent highway fatalities. The improvement of the DKI Sad+ 
die Hwy on both the East and West side of the Hawaii ls­
land will undoubtedly make it safer for all motorist. 

The cost for the OKI Saddle Road highway improve­
ments are estimated between $63 - $74M depending on 
the options. This will include a proposed "over-pass" over 
Mamahaloa Hwy. For more information, go to the link: 
https://flh. fhwa.dot.gov/projects/hi/saddle-ext/ 



L2020 Continues with Certified Nursing Assistants Program 
The CNA program has flourished to continue providing health care pathways for our graduates. Current­

ly, our graduates have been employed and/or pursuing higher education in various medical fields. 
Demands for CNA's have provided our program to strive for excellence in seeking qualified candidates to 

train under our rigorous and intensive curriculum. Background checks, drug testing, TB, MMR and letters of rec­
ommendation, along with an interview and compass test are basic requirements of the program. Employers are 
seeking candidates with compassion and understanding while working under strenuous conditions as a qualified 
and certified CNA. 

We are recruiting for our on going classes. Scholarships and tuition waivers are available as we continue 
collaborate with Goodwill Industries- First to Work Program, Workforce Development and Alu Like. Lastly, we 

seek the community's continued support for public and private funding in promoting our candidates' success. 

Next CNA Course Schedule 

• August 5, 2017 to Sept . 30, 2017 
• Sat & Sun Classes 
• 8:00 am till 5:00 pm 

Deadline to apply for the next CNA Course is July 19, 2017 
If interested, apply Online at: http://laiopua.org/cna-program 

(To obtain further information about the program please call the La'i'Opua 2020 Office: 327-1221.) 

L2020 Continues Aguaponics & Harvest Second Crop 
The vision of La'i'Opua 2020 is to be a leader in the community to provide solutions to Hawaii's independence for food 

and energy. Hawaii's dependence on fossil fuel for electricity and import food products makes Hawaii Island vulnerable to exter· 
nal conditions that create an insecure environment for the future of our island State. 

La'i'Opua 2020's aquaponics program is a first step in a series of programs intended to initiate a sustainable long range 
plan for the introduction of Aquaponics Farming creating a certification criteria to qualify certified candidates for land and busi· 
ness opportunities. 

The recent harvest yielded an estimated 250-325 Lbs. of lettuce. La'i'Opua 2020 wants to express our sincere thanks to 
Saul Brecher for his timely contribution to our aquaponics program by introducing his Biology class students to aquaponics. Many 
thanks to the County of Hawaii and Children's Defense Fund for providing funding to the Aquaponics program. 

Kealakehe Students Harvesting Second Lettuce Crop 

La'i'Opua 2020 is seeking a site manager for the Aquaponics program. If you're interested Call 327-1221. 



Kea/akehe HS Korner 
News From Kealakehe High School: 
La'i'Opua 2020 continues to partner with Kealakehe High School in delivering Children's Defense Fund pro­
grams. Programs will include Haleo-Hawaiian Language, Robotics & STEM program, Aquaponics Training, 
Student C.N.A instructional program, ACT & SAT prep courses and more .... 
• CDF & L2020 Support Stem Robotics Program. KHS Instructor Justin Brown invested in two digital print­

ers that allow engineering students to create computer generated design products for numerous appli­
cation or art design pieces. L2020 & CDF purchased additional equipment and student kits for STEM 
learning. The STEM summer program will offer hands-on digital tools to create new and innovative ideas. 

• L2020 & CDF sponsored CEPA Credit Recovery are helping our Opio to make-up course credits to gradu­
ate. KHS Instructor completed the CEPA course and was instrumental for our Opio to graduate. 

• Native Hawaiian Senior students may apply for college tuition scholarships with La'i'Opua 2020 and Kea­
lakehe HS. Contact VP Tammy Furrer, 808-960-8036. 

CDF Receives Hui O Hanohano Class Report 
The goal of the Children's Defense Fund (CDF)- Hui Hanohano program was to introduce students to 

Hawaiian language and culture studies. Classes were held each Monday, Tuesday, Thursday, and Fridays from 
Jan,16, 2017 through May 4th at Kealakehe and Konawaena Elementary Schools. 

Hawaiian Studies & Language: The most successfu I part of the program was introducing Hawaiian lan­
guage into the elementary schools and middle school for the first time in history. The least successful was not 
having enough time to work with each grade level daily and only having them one time a week. The main ob­
stacles we encountered was mixing up students too many times, and older kids with younger kids slowed 
down the process in teaching. 
What were some opportunities encountered? 

For all locations, the school asked how they could work a Hawaiian language teacher into their daily 
school curriculum to teach for the school year. Several of the teachers were asked if they would consider 
working at the school. We also received a request from parents about how they could learn Hawaiian lan­
guage as well 
Please share one or two success stories. 

The first success story was about children who came to the Hawaiian language program and asked 
how they could learn Hawaiian language at home ,and with their parents. Also, parents followed up with 
questions and resources. Another success story was of students who did not miss the Hawaiian language and 
studies class always would ask for certain teachers because they had more questions about what they 

learned. 
How has participation in this program changed your instructional practices? 

All teachers spoke fluent Hawaiian and had attended immersion schools as well as worked in immer­
sion schools only. Therefore, teaching non-speaking students helped instructors create interactive lesson 
plans that were dynamic for kids to learn the language and have more engaging lessons for comprehension. 
How could this program have been improved? 

The best improvement would be a combination of all class subjects so together children would leave 
the program with a fu II comprehensive understanding of the after school program. 
What lessons have you learned t hat cou ld be used to improve the upcoming summer program? 

The best improvements for the summer program would be by teaching the same students 4 times a 
week and also having students for age appreciate classes. 

Mahalo to Kumu Leinaala Fruen and the Hui O Hanohano Instructors. 



DHHL Housing Plan Approved-Rent to Own Option Pending 
DHHL Housing Plan was approved by the 

DIDIL Commission at the recent Commission 
meeting held on May 22, 2017 in Waimea, 

The "rent to own" option will be available 
for those that qualify and meet the income 
criteria for eligibility. 

Hawaii. 
The Housing Plan includes many goals and 

objectives. Goal #5 will provide housing capi­
tal to construct 118 units in Village 4 to pro­
vide affordable "rent to own" options for na­

The Village 4 development of 118 homes 
will not include the community parks. Since 
2000, the Villages of La'i'Opua Association 
has been waiting for a community park. 

The Department of Hawaiian Homes 
Lands did not have the sufficient water units 
to build the 4 acre Village 4 Community 
Park. The Villages of La'i'Opua Homestead 
Association Board will convene in June to 
discuss how to bring the community park to 
fruition. Pau! 

tive Hawaiian beneficiaries. 
DHHL Land Development and Planning 

Divisions selection of a developer to build 
118 units in Village 4 is nearly complete. The 
procurement started in March 2016. Many on 
the wait list have expressed interest in the 
project. 

Villages of La'i'Opua Association Notices 
Liens Placed on lessees 

La'i'Opua Board Treasurer Kapua 
Baker's financial report wus reviewed 
by the Board. The Board was con­
cerned of the high nmounl of dues in 
arrears since the lasl report in May 
20 17 to the Board. 

Last month the Board had requested 
DHHL lo initiate processing notices 10 

all lessees who arc delinquenl in their 
dues exceeding $500. 

Also, The VOLA Board rescinded 
the Aloha Collect Policy and Proce­
dures for seeking late and delinquent 
dues. The VOLA Board suspended the 
Aloha Collect Policy to review the 
effectiveness and repayment plans. 
Please be ad\ised that addilional legal 
fees and costs will continue to accrue if 
you don't pay your dues 

Al the recent HHL Commission 
meeting on May 22. 2017 in Waimea 
and the HHL Commission acknowl­
edged this problem and will send letters 
to delinquent members. 

The VOLA Board asks for your 
cooperation. For assistance contact 

the office at 355-8689 to pro-

cess your payments. 

Mahalo 

Illegal & Abandon Vehicles 
VOLA Board would like to inform the 

membership of illegal and abandoned vehi­
cles. 

The Association rules require all vehicles 
have a proper vehicle registration certificate 
and safety check. Your vehicle shall be in 
compliance with the County vehicle registra­
tion ordinance for your vehicle to be valid 
and operational with in the Villages of 
La'i'Opua. 

The Board requests your cooperation to 
properly register your vehicles. In addition, 
if your vehicle is inoperable, we seek your 
support to dispose of your vehicle to rid the 
community of any abandon vehicles. 

The Association Board will begin a pro­
cess to establish a procedure to effectively 
address abandoned vehicles, un-pennitted 
vehicles, illegal parking, illegal vehicles as 
provided in the homeowner's association 
Declaration, Covenants Conditions and Re­
strictions. 

In addition, parking on sidewalks are 
illegal and unsafe for our Kupuna and Kei­
kis. The Board takes this seriously and will 
take action for non-compliance. The Villages 
of La'i'Opua Association Board thanks you 
for your cooperation and would like to ex­

tend its assistance to all members. 

For assistance call the office at 355-8689 

DCCR Rules & Violations 

The Villages of La'i'Opua Association 
Board encourages all lessees to review 
your new Declarations, Covenants, Condi­
tions, and Restrictions (DCCR) for our 
Village Association. A copy of the DCCRs 
can be obtained at the VOLA office or call 
the office to receive a copy by email. 

The VOLA Board DCCRs keep our 
community safe and to maintain the estl,et­
ic & mo11eta1J' value of our leasehold 
properties. 

While the VOLA Association Board is 
responsible for the management of the as­
sociation, each homestead member includ­
ing their Ohana, extended Ohana and 
friends must take responsibility for their 
Ku[eana and inspire your neighbors to 
make our community a place to be proud 
of. 

The VOLA Board will make changes to 
its enforcement and procedural protocols to 
address DCCR violations, will be working 
with the Management Company- Associa 
to improve compliance and enforcement. 
If you have any questions, call the VOLA 
office 355-8689 Mal1alo 



Saturday & Sunday 
June 24th & 25th 
8:00 to 3:00PM 

The Villa~~ of La 'i'Opua Association 
Community Wide Garage & Yard Sale is an 

opportunity for all Association members to sell their crafts, wares, 
unwanted appliances, computers, tools, building materials, clothes, 

etc ..... . 
Please post your signs directing traffic to your thoroughfare or street. 

As a reminder,JJlease collect your signs after the garage ana yard sale event. 
Manalo & Good luck with your sales!!! 

Villages of La'i'Opua Association 
74-5100 Haleolono Street, Knilua Kona, HI 96740 
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DUHL Seeks lnp11t fo1• Wate1• Adinh1 
R1des While L2020 Wate1• Pi•oject Stalls 

On July I, 2017 at 6:00pm, DHHL Planning 
Division held a community meeting in 
Keaukaha, Hawaii regarding rules related to 
water systems under DHHL. 

VOLA Director Bo Kahui attended the 
meeting to understand how the admin rules 
would impact the current proposal by La'i'Opua 
2020 Holualoa Water Development (HWD) 
Plan. According to Kahui, the meeting was 
more about water systems under the control of 
DHHL which has little to do with the L2020 
HWD Plan because once the HWD well is 
developed, the water system will be dedicated 
to the County. 

The Village of La'i'Opua and surrounding 
communities need water source. Over the last 4 
years, La' i'Opua 2020 has worked diligently 
with State, Federal, and private partnerships to 
bridge our funding for water, the community 
center initiative, and the funding capacity for 
programs and services. 

To date, L2020 have constructed a 1500 sq. 
ft Kau I Ka Malie Multi Media Technology & 
Cultural Center and partnered to construct and 
build an 11,000 sq. ft medical & dental facility. 
This water source project is no different, as 
L2020 will continues to move forward to bring 

this water project to fruition. Kahui noted that 
La'i'Opua 2020 is a beneficiary nonprofit corpora­
t ion serving native Hawaiians in the Villages of 
La'i'Opua and the neighboring communities in West 
Hawaii, and seeking this water initiative is another 
way to contribute to all communities. Also, the cur­
rent 2017 Hawaii Island waitlist had the highest 
applicants in the state with 14,806 and 5,766 wait­
ing for residential homesteads. In addition, State 
Department of Human Services 2013 Utilization 
Report noted Hawaiians/ Part Hawaiians were sec­
ond most highest ethnic group homeless at 29% 
while Caucasian were at 41% on Hawaii Island. 
These factors above qualifies VOLA for water. 

Also, the Villages of La'i'Opua Association has 
been waiting for a community park since 2000 and 
without water the park cannot be constructed. The 
Village children currently play in the streets which 
are dangerous. 

As a final note, in 2015, the Villages of 
La' i'Opua (Homesteaders) Association Board 
adopted a resolution in support of the La'i'Opua 
2020 water development project and submitted the 
VOLA Board's request to the DHHL to provide 
funding support for the La' i'Opua 2020 HWD water 
development project. As a result, DHHL /1af budg­
eted $1 M for water well de,1elopme11t in Ko11a. 

VOLA Member Express Concerns of County's Homeless Encampment at Village 9 

The Villages of La'i'Opua Association 
(VOLA) annual meeting was held on 
Wednesday September 13, 20 I 7 at the 
Kaniohale Community Center. Due to a 
lack of quorum the annual meeting was 
moved to December 6, 2017 at 5:00pm. 

In the meantime, the meeting continue 
and there was heavy discussion on the 
County of Hawaii's proposed plan to move 
the "Kekaha encampment at old industrial 
to Village 9 which is located 1/3 up of 
Kealakehe Parkway from Queen Kaahu­
manu Hwy. 

VOLA members was disappointed over 
the County's planned to move the homeless 
shelter next to the Regiona l Park and below 

the Hawaiian Homestead Villages. Many felt they 
were not consulted. Native Hawaiian beneficiaries 
voiced their concerns to include proximity of the 
homeless shelter to the Villages; potential devalu­
ation of property values; Security of the Park us­
ers. County's Homeless Administrator- Lance 
Niimi has held several meetings with community 
organization including the West Hawaii Parks 
and Athletic Corporation (WHIPAC) organized to 
establish parks and recreational facilities in West 
Hawaii and the Kealakehe Regional Park. 

On June 6, 2017 WHIPAC met with Mr. Niimi 
and the WHIPAC Board unanimously agreed not 
to endorse the Homeless encampment next to the 
Kealakehe Regional Park. See page 3 for tlte 11~1 

VOLA An11ua/ M eeting. 
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CHA & DHHL offer 11No Funding for La'i'Opua 
2020" capacity and operations. 

Volume 13, Issue 3 

Funding OK'd- $500,000 for Community Center Phase 2 

"Seekil1g funding for the project 
gets more difficult each year as 
demand a11d compelitio11 rise for 

tl,ese limited resources .. 

In January 2017, 
La'i'Opua 2020 once again 
submitted several grant pro­
posals to the 28th State Leg­
islature to support the contin­
ued community facilities 
development in the Villages 
of La'i'Opua. 

On behalf of the organi­
zation and community, Exec­
utive Director Craig "Bo" 
Kahui applied for two Grant 
In-Aid initiatives including 
$2.99M grant to begin the 
building construction for the 
Community Center plan; 
Second L2020 applied for a 
$ I 99K Operation Grant-In 
Aid to support and assist 
La'i'Opua in its daily opera­
tions. 

"This 2017 Legislative 
year was as best we could 
have anticipated, noted Ka­
hui. "We had to compete 

with other nonprofits and 
DHHL. And L2020 grants were 
indirectly affected by DHHL 
request for Operation and Ad­
ministration funding following 
the State Court ruling in the 
Nelson case in which the Court 
ruled that the State of Hawaii 
were Constitutionally mandated 
to provide "adequate funding 
for the administration of DHHL. 

L2020, VOLA, and Home­
stead Associations across the 
State will need to seek DHHL 
guidance in the procurement of 
the State Grants provided to 
numerous homestead associa­
tion across the State for various 
community projects to include 
community centers, environ­
mental studies, health facility, 
recreation centers, and water 
infrastructure for a agricultural 
projects. 

The State Legislature ap­
proved $500,000 in Capital Im­
provement grant for the con­
struction of Phase 2 of the 
La'i'Opua Community Center. 
The La'i'Opua Community Cen­
ter is a 13,000 sq. ft. facility to 
provide services for education 
and vocational training. In addi­
tion Phase 2 will includes public 
bathrooms and a community 
kitchen. The modest certified 
community kitchen will further 
enhance L2020's capability to 
provide the community access to 
a certified kitchen and support 
the community for special 
events, such as Luau, Weddings, 
etc ..... 

L2020 has started Phase One 
construction of the community 
center which will be home to 
La'i'Opua 2020's Office, Villag­
es of La'i'Opua Association, and 
Hawaiian Community Assets. 

VOLA an,I L2020 Recruiting for Ne1v Boar,l Members 

Village of La'i'Opua Association Board is 
recruiting for volunteer Board members. 

Qualification include the following: 

• Must be a VOLA Lessee 

• Be passionate and committed 

• Lessees, Wait list Applicants, Successor OK 

• 18 or older are welcome 

• Candidates with professional background or expe­
rience welcome 

• Willing to serve 3 year term 

• Previous Board experience preferred, but not re-
quired 

• Willing to attend monthly meetings 

• Work as a Team Member and Independently 

• Application available at VOLA Office 

La'i'Opua 2020 Board is seeking volun­
teers to serve on the L2020 Board: 

Qualification include the following: 

• Must be a native Hawaiian 

• Lessees, Wait list Applicants, Successor OK 

• 18 or older are welcome 

• Candidates with professional background or expe­
rience welcome 

• Willing to serve 3 year term 

• Previous Board experience preferred, but not re-
quired 

• Willing to attend monthly meetings 

• Work as a Team Member and Independently 

• Attend Community Meetings 

• Application available at L2020 Office 



VOLAAnnual Meeting 
Why: Association lessees to meet and dis­
cuss issues concerning the Association, Associa­
tion Budget, future of housing development on 
Homestead lands, Community facilities develop­
ment plan, Commercial Center Development, 
Who: Lessees & Your Ohana 
When: Wednesday December 6th 

Where: Kaniohale Community Center 

Time: 5:00 - Open House/ Food 

6:00 -Annual Meeting 

Plan to be there or send the Board your 
proxy; For More Information Call 

Call 355-8689 

Charlene Wolske at 
Kona Coast Resort as 

the winner of last year's 
2016 'proxy'! 

Compliments of VOLA's Associa Manager 

Lovette Llantos 

This is to remind all owners whom have not submitted their proxy fonn so we may establish quorum (>50%). 
Please review the Fonnal Packet and the second attachment labeled Proxy Fonn. 

FREE ONE WEEK VACATION STAY 
Just send in your proxy by Monday, December 4th or attend in person at the 

Annual Meeting on December 6, 2017 
And your name will be entered in a drawing for a 1 week stay at a Luxury Resort in 

KONA or VEGAS.VALUED AT $1,500 
CONGRATULATIONS TO LEE AND CHARLENE WOLSKE FOR WINNING 2017 

VACATION STAY JUST BY TURNING IN THEIR PROXY 
SO T URN IN YOUR PROXY ASAP 

Dates subject to availability. Offer expires on December 31, 2018. 
Not transferable. Airfare/transportation not included. 

You may opt to mail, email or fax in your proxy form 
Please complete, sign/date the form 

Mail: 75-169 Hualalai Rd. Kailua-Kona, HI 96740 
Em ai I: v eseni as(@,associ aha v, ai i. com 
Fax: 808-326-2486 

Deadline to turn in proxy is December 4, 2017. 
ANNUAL MEETING: December 6, 2017 @ 5:00 PM 

CALL TO ORDER: 6:00 PM 
NOTE: PRIZE WILL BE A WARDED ONLY IF A QUORUM IS REACHED AND THE ANNUAL MEETING IS HELD 
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VOLA 2017 General Election Notice 

VOLA General Meeting & Elections Notice 
The Villages of La'i'Opua Association (VOLA) will hold its Annual General Elections 
& Association meeting on Wednesday December 6, 2017. The VOLA Board will 
review 20107-18 VOLA Association Business, review the approved 2017-18 Budget. 
Membership proxies and nomination's papers are provided for your convenience in 
this newsletter issue. Also, forms are located in the VOLA office. Proxies must be 
submitted seven days before the elections. VOLA Board encourages all lessees to at­
tend and review the 2017 VOLA Budget and programs, and nominate and elect your 
representative (Lessee) to serve on the VOLA Board. 

Submit your Nominations no laterthan 5:00PM, Monday October25, 2017 

All Lessees shall receive a VOLA election ballot on or before November 3, 2017. 
All returned ballots shall be postrmuked or received at the VOLA office no later than 
5:00 PM, Monday November 20, 2017. 

Any questions regarding the 2018 VOLA elections, call Bo Kahui at 355-8808. 

VOLA Nomination Form 
~ .................................................................................................. . . . 

. 

2017 Villages of La'i'Opua Association <VOLA) Board Elections 

Wednesday December 6, 2017 
VOLA WRITE-IN NOMINATION FORM: If you nominate a person, that person must be a VOLA Lessee willing 
to serve on the VOLA Board for a 3 year term. Deadline for nominations must be postmarked and or received 

gf the VOLA office by the VOLA Board Secretary no later than 5:00PM, Monday Odober 25, 2017. 

There are two vacancies this year. 
PLACE YOUR NOMINATION(S) IN THE LOCKED SUGGESTION BOX 

AT THE VOLA OFFICE 

Lessee's Name Address Lot# 

Deadline to submit your VOLA Election Ballot is no later than Monday November 20, 2017 at 5:00PM. • 
Elections results will be announced and posted at the VOLA Community Center Wednesday December 
6, 2017 at 5:30PM at the VOLA Annual Membership meeting . 

: The written statement of any owner soliciting nominations shall be limited to black text on white paper, shall not exceed one sin- : 
:gle-sided (8 1/2" x 11 ") page, indicating the owner's qualifications to serve on the Board or reasons for wanting to receive proxies.: 
: Such requests and written statements must be received at the office of the Managing Agent, Associa Hawaii, at 75-169 Hualalai : 
: Road, Kailua-Kona, Hawaii 96740, or fax (808) 326-2486 no later than 4:30 p.m., Friday November 3, 2017. • 
• Board of Directors Villages of La'i'opua . . ................................................................................................... ~ 



VOLA Board attend DHHL DCCR Meeting in Honolulu 
On September 23, 2017, the Villages 

of La'i'Opua Board of Directors Karlene 
Coxt Mellany Bean, and VOLA DCCR 
Chair Bo Kahui attended the DHHL sup­
ported conference to discusst deliber­
atet and provide suggestions for the · 
DHHL Administrative Rule which are be­
ing contemplated by DHHL. Homestead 
across the State convened to establish 
Admin Rules which will allow DHHL to 
have specific and general guidance re- i.m!!iiil!! 
lated to Homesteads with DCCRs. 

Not all Homesteads are equalt how­
ever, the new Admin rules are intended 
to address the Community's DCCR's for 
all communities with DCCR's. 

Recommendations and suggestions 
will be shared with the communities 
across the State during the Admin Rules 
Beneficiary Consultation meetings to be L to R. VOLA Board Mellany Bean and Karlene Cox 

held in the Spring of 2018. Pau -------------------' 

VOLA Continues to Seeks DHIIL Conunission Assistance for Dues 
Both the Villages of La'i'Opua Association Board member (VOLA) and La'i'Opua 2020 (L2020) attended 

the two day Department of Hawaiian Home Lands Commission two day hearing on Kauai August 21st & 232nd. 

At the core of the Villages of La'i'Opua Association concerns were the continued request to seek DHHL as­
sistance regarding lessee's delinquent dues which is now at $149,633 for members who are in arrears of $500 or 
more. In a letter addressed to the Commission, VOLA again requested relief and for DHHL to send a letter to each 
of the delinguent members on the list provided and to include the notice of a contested case hearing for those mem­
bers in violation of their lease agreement for "failure to comply with the VOLA rules of the Declaration, Covenants, 
Conditions and, Restrictions. 

VOLA DCCR Chairman Bo Kahui 's memo restated and noted that under the DHHL Administrative Rules 

Chapter Five, 10-5-31 (a), the VOLA Board can "assert its claim" for contested case hearings under which 
the "Commission has jurisdiction" for such claims brought by the VOLA Board. More important, DHHL Admin 

Rules Chapter Three, 10-3-39 (c), requires that "lessees 'shall' comply with the requirements of their lease at 
all times." 

Also, under Chapter 10-3-28, a (2) lease cancellation is subject to "violation of a condition in a lease 
document." VOLA asserts that the members listed on the Delinquent Summary Report were in serious violation of 
their respective lease agreement with the VOLA Association and DHHL. Therefore, lease cancellation requires in­
vestigation and contested case hearings be held to which VOLA requested the Commission to initiate. VOLA Di­
rector Bo Kahui issued the testimony on behalf of the Association. Kahui added that the DHHL Commission has the 
authority to evoke a process to mitigate these issues and assist the Association Board to do its job the Commission 
delegated to the Association. 



L2020 Continues to Graduate Certified Nursing Assistants 
The CNA program has flourished and continues to provide health care pathways for our graduates. Currently, 

our graduates have been employed and/or are pursuing higher education in various medical fields. 

Demands for CNA's have provided our program to strive for excellence in seeking qualified candidates to train 
under our rigorous and intensive curriculum. Background checks, drug testing, TB, MMR and letters of recommenda­
tion, along with an interview and compass test are basic requirements of the program. Employers are seeking candidates 
with compassion and understanding while working under strenuous conditions as qualified and certified CNA 's. 

We continue to recruit for our future classes coming up in 2018. To date, L2020 has graduated and Licensed 79 
CNA's through our program. Scholarships and tuition waivers are available as we continue to collaborate with Work­
force Development, Goodwill Industries, Alu Like, and Kamehameha Schools. Lastly, we seek the communities' contin-

CNA Course Schedule 
• January 6 to Feb 24, 2018 
• Sat. & Sun 
• 8:00 am till 5:00 pm 

The next L2020 CNA Certification Class for adults will begin January 6, 2018 

Deadline to apply is December 15, 2017 

If interested, apply Online at: http://laiopua.org/cna-program 
(To obtain further information about the program please call the La'i'Opua 2020 Office: 327-1221.) 

L2020 Aquaponics Program Continues at Kealakehe High School 
La'i'Opua 2020 (L2020) continues to establish a e;, 

aquaponics program and a curriculum at Kealakehe High 
School for students interested in "sustainable agriculture 
and food security. 

Kealakehe High School Biology instructor Saul 
Breacher is teaching Biology and incorporating aquaponics 
and growing lettuce as part of his curriculum. An estimated 
100 students this fall are learning how biology is useful in 
the field of aquaponics. 

L2020 Executive Director Bo Kahui hopes to recruit 
more community members to learn about how simple aqua­
ponies is to incorporate into your back yard or small side 
areas around your home. The initial investment is small 
and any person with a little ingenuity can put a system up 
around their home. 

L2020 hope to start a vocational program for indi­
viduals wanting to start a large systems and farm aquapon­
ics, according to Kahui. "Our communities need to look at 

Volunteers are welcome. Training for this program is pending for VOLA Members 
For More Information contact Bo Kahui at 327-1221 or email at bokahui@laiopua.org 



Habitat for Humanity Hawaii Island Completes 10 homes in 10 days 
Habitat for Humanity Hawaii Island (HFHHI) has done it again. In 2013, HFHHI completed 5 home in I 0 

days . At the time, many were unsure if HFHHI could complete 5 homes in ten days, but the proof is in the 
results. 5 homes were completed with some logistical trepidations. But in the end , HFHHI completed what 
many thought unimaginable. 

In recent days, HFHHI has completed IO homes in 10 
days with the help of family members of the recipients of 
the Habitat homes, the Kona community, Kona business­
es, Global Villages (a mainland group), Blitz Builder's 
International from the mainland. 

Kaleo Pereira of Lahela Construction was among the 
leadership of this incredible build. Kaleo and his family 
truly sacrificed their time, labor and expertise to accom­
plish another major feat to bring affordable housing to 
the native Hawaiian community of the Villages of 
La'i'Opua Association. 

On September 26, 2017, the HFHHI Board convened 

Fonner VOLA Office Manager Rene Samoa 2nd from Left 
receives Habitat home for her family. Maika'i!t! ! 

its regular meeting and acknowledge Kaleo and his Ohana for their contributions to the 2017 Blitz Builds. Pau 

La'i'Opua Community Center Building Construction Continues 
In 2014 La'i'Opua 2020 was awarded 
$950K State GIA for the construction of the 
community center parking lot and road de­
velopment. 

L2020 award of $950K fell short of 
the 2014 GIA grant application for $3.4M 
to complete the civil and building construc­
tion of the new community center facility. 
However, L2020's recent 2016 $SM New 
market Tax Credit Allocation (NMfC)­
from the Chickasaw Nation and Wells Far­
go Bank will provide over $ I .5 in hard cap­
ital for the new community center. 

In Apri I 2017, L2020 received the 
$8M NMTC allocation which provided 
L2020 with $ I .5M in hard capital to initiate 
the construction of the community center. 
L2020 hired Goodfellows Brothers to do all 
the civil work to include sewer, water elec­
trical utilities, parking lot lights and road 
paving . All the civil work was completed 

timely, and within budget L~~~~~~~~~iii~!§~ 
In July 2017, the building construe- E!llil 

tion was initiated . L2020 hired Artistic 
Builders Corporation out of Maui to con­
struct the initial phase of the community 
center. Phase One comprises of a 3,000 sq, 
ft. building to house the offices of La'i'Opua 
2020 and VOLA. Pau 
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Saturday & Sunday 
November 18th 19th 

8:00 to 3:00PM 
The Villages of La'i'Opua Association 

Community Wide Garage & Yard Sale is an 
opportunity for all Association members to sell their crafts, wares, unwanted 

appliances, computers, 
tools, building materials, clothes, etc ..... . 

Please post your sig11s directing traffic to yo11r thoro11ghfare or street. 
As a reminder, please collect your sig11s after the garage and yard sale event. 
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DUHL Pla1111i11g StaffVisit L2020's 
Pt•oposed Wate1· Develop1nent Site 

On October 19, 2017, La'i'Opua 2020, DHHL 
Planning Staff, Department of Water Supply, and 
the land Owners held a meeting to discuss the pro· 
posed La'i'Opua 2020 I lolualoa Water Source 
Development (HWSD). 

The meeting between parties began \\ ith a pule 
2 and introductions. L2020 Executive Director Bo 

Kahui initiated the agenda by expressing our appre­
ciation to the Gianualis Ohana for their commit-

2 menl to the community" s need for \\ ater for hous­
ing and community facilities development for edu-

3 cational, social, recreational cultural services and 
programs. 

Spokesperson Jim Gianualis share their vision 
3 for their 133 acre parcel to include long-term Adult 

Assisted Living facility on their coffee farm. Land 
4 O,rners needed water for the project and coffee 

farm. 

5 OHi-IL reported that $1 million were budgeted 
for the West Ha\\aii well development. DHHL are 
reviewing several options, however, HWSD project 

appears lo be the front runner. 

Preliminary Engineering revie\\S was conducted by 
Tom Nance Water Engineering Services (TNWRES) 
and Dept. of Water Supply. According to Mr. Nance, 
the well source development on the proposed Gianualis 
- I IWSD site is over 95% probability which places this 
\\ ell development as a top candidate for water source 
development. 

DHHL anticipates lo contract a consultant in the first 
quarter of 2018 to conduct the Environmental Assess­
ment (EA) and Preliminary Engineering Report (PER). 
The EA preliminary entitlement studies include archeo­
logical and botanical reports and impacts to the project, 
On the other hand, the PER report includes the engi­
neering studies that help to detennine the engineering 
and overall development costs for the well. 

Assuming the EA and PER is completed by the 
fourth quarter 2018, drilling for \\ater could start in 
December 2018. The well development is split between 
two parts; Phase One- Exploratory Well and Phase Two 
- Well Development. lmua 

L to R, DHHL Land Supervisor- James Dupont, County DWS Kurt lnabe, DHHL Haleoaloha 
Akiu, DHHL Planning Administrator- Kaleo Manuel, L2020 Executive Director- Bo Kahui, and 

Land Owners- Jim Gianualis, Andrew Gianualis, Kathy Hill, and Jon & Nick Gianualis. 

Not Pictured; DHHL Planner Andrew Choy and La'i'Opua 2020 Chairman Samuel Walker Sr. 
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Villages Of La'i'Opua Board Seeks Kokua for 
Annual Meeting Wed. Dec. 6th at 5:30 pm. 

Volume 13, Issue 4 

Governor Releases $500,000 for Community Center Phase 2 

"Seeking fundil1g for the project 
gets more 1/ifficult eacJ, }'ear as 
demand and competitio11 rise for 

tl,ese limited resources " 

In January 2017, La'i'Opua 2020 
once again submitted several grant 
proposals to the 28th State Legisla­
ture to support the continued commu­
nity facilities development in the Vil­
lages of La'i'Opua. 

Recently, Governor lge an­
nounced and released the 2017 
Grant-In Aids for non-profits across 
the State of Hawaii. 

The 20 I 7 State Legislature ap­
proved $SOO,OOO Capital Improve­
ment Grant for the construction of the 
La'i'Opua Community Center build­
ing Phase-2. 

La'i'Opua 2020 is required to sub­
mit its spend-down proposal to the 
State expending agency, DHHL. 

The L2020 $SOOK CIP spending 
proposed plan to DHHL is reviewed 
by the State Budget & Finance which 
will review the La'i'Opua 2020 pro-

posed spend down plan as approved by the 
State Legislature. 

According to L2020 Executive Director- Bo 
Kahui, 'the spend-down plan must comply 
with the purpose and intent of the grant pro­
posal. Because the State Legislature provided a 
'lesser amount', L2020 needs to provide sup­
porting documents to procure the contract of 
$SOOK from Budget & Finance. Bo noted, that 
while the funding doesn't complete the Com­
munity Center building construction, it does 
help us to move the project forward." 

Phase-2 building construction will include 
men's and women's public restrooms, pavilion, 
breezeway, portico (entryway), and storeroom. 
The planned storeroom will be converted into a 
commercial kitchen once the funding of 
$2SO,OOO is secured. The kitchen is part of 
L2020's sustainability plan that could generate 
a modest income to support L2020's operation 
and administration. Pau 

La'i'Opua Community Center Building Construction Continues 
Right, La'i'Opua Community Center Phase-2 

design plans is on track for County permits and con­
struction. L2020 anticipate the construction to begin in 
late January 2018 and completed by June 2018. 

Below, La'i'Opua Community Center construc­
tion of Phase One is on track. L2020 anticipate Phase 
One to be completed in late January 2018. The Phase -
1 Community Center building will host the community 
workforce and vocational training development plan 
and several offices for L2020 and its partners. 

w-
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VOLAAnnual Meeting 
Why: Association lessees to meet and dis­
cuss issues concerning the Association, Associa­
tion Budget, future of housing development on 
Homestead lands, Community facilities develop­
ment plan, Commercial Center Development, 
Who: Lessees & Your Ohana 
When: Wednesday December 6th 

Where: Kaniohale Community Center 

Time: 5:00 - Register Open House/ Food 

6:00 - Annual Meeting 

Plan to be there or send the Board your 
proxy; For More Information Call 

Call 355-8689 

Charlene Wolske at 
Kona Coast Resort as 

the winner of last year's 
2016 'proxy' ! 

Compliments of VOLA's Associa Manager 

Lovette Llantos 

This is to remind all owners whom have not submitted their proxy fonn so we may establish quorum (>50%). 
Please review the Fonnal Packet and the second attachment labeled Proxy Fonn. 

FREE ONE WEEK VACATION STAY 
Just send in your proxy by Monday, December 4th or attend in person at the 

Annual Meeting on December 6, 2017 
And your name will be entered in a drawing for a 1 week stay at a Luxury Resort in 

KONA or VEGAS.VALUED AT $1,500 
CONGRATULATIONS TO LEE AND CHARLENE WOLSKE FOR WINNING 2017 

VACATION STAY JUST BY TURNING IN THEIR PROXY 
SO TURN IN YOUR PROXY ASAP 

Dates subject to availability. Offer expires on December 31, 2018. 
Not transferable. Airfare/transportation not included. 

You may opt to mail, email or fax in your proxy form 
Please complete, sign/date the form 

Mail: 75-169 Hualalai Rd. Kailua-Kona, HI 96740 
Email: vescni as(a),associahav.•aii .com 
Fax: 808-3"'6-2486 

Deadline to turn in proxy is December 4, 2017. 
ANNUAL MEETING: December 6, 2017 @ 5:00 PM 

CALL TO ORDER: 6:00 PM 
NOTE: PRIZE WILL BE A WARDED ONLY IF A QUORUM IS REACHED AND THE ANNUAL MEETING IS HELD 
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VOLA 2017 General Election Notice 

VOLA General Meeting & Elections Notice 
The Villages of La'i'Opua Association (VOLA) will hold its Annual General Elec­
tions & Association meeting on Wednesday December 6, 2017. The VOLA 
Board will review 20107-18 VOLA Association Business, review the approved 
2017-18 Budget. Membership proxies and nomination's papers are provided for 
your convenience in this newsletter issue. Also, forms are located in the VOLA 
office. Proxies must be submitted seven days before the elections. VOLA Board 
encourages all lessees to attend and review the 2017 VOLA Budget and programs, 
and nominate and elect your representative (Lessee) to serve on the VOLA Board. 

Submit your Nominations ASAP 

All Lessees shall receive a VOLA election ballot before December 4, 2017 or at 
the meeting. 

Any questions regarding the 20 I 8 VOLA elections, call Bo Kahui at 355-8808 or 
Association Manager Lovette at 443-5972. 

VOLA Nomination Form 
~ .................................................................................................. . . . 

2017 Villages of La'i'Opua Association (VOLA) Board Elections 

Wednesday December 6, 2017 
VOLA WRITE-IN NOMINATION FORM: If you nominate a person, that person must be a VOLA Lessee willing 
to serve on the VOLA Board for a 3 year term. Deadline for nominations must be postmarked and or received 

at the VOLA office by the VOLA Board Secretary no later than 5:00PM, Monday October 25, 2017. 

There a re two vacancies this year. 
PLACE YOUR NOMINATION(S) IN THE LOCKED SUGGESTION BOX 

AT THE VOLA OFFICE . 
.-----Le-ss-e-e'-sN_a_m_e __ ____, _________________ A_d_dr-es_s ________________ ~------L-o-~--------,1 i 
Deadline to submit your VOLA Election Ballot is no later than Monday November 20, 2017 at 5:00PM. • 
Elections results will be announced and posted at the VOLA Community Center Wednesday December 
6, 2017 at 5:30PM at the VOLA Annual Membership meeting. 

: The written statement of any owner soliciting nominations shall be limited to black text on white paper, shall not exceed one sin- : 
:gle-sided (8 1/2" x 1 I") page, indicating the owner's qualifications to serve on the Board or reasons for wanting to receive proxies.: 
: Such requests and written statements must be received at the office of the Managing Agent, Associa Hawaii, at 75-169 Hualalai : 
• Road, Kailua-Kona, Hawaii 96740, or fax (808) 326-2486 no later than 4:30 p.m., Friday November 3, 2017. : 

Board of Directors Villages of La'i'opua . . ................................................................................................... ~ 



VOLA Community Notices 
Kona Literacy Center offers free, 1-to-1 tutoring for English speaking adults. Our students include 
parents who want to help their kids with homework, a young man trying to pass the military entrance exam, a 
woman in her 70s who was "tired of faking W, a man who needs to improve his writing/communication skills 
for his job and a student at Palamanui who needs help with college-level writing. 

1 in 6 adults in Hawaii have difficulty reading. We know greater literacy helps build stronger families and com­
munities. If you or someone you know would like to learn more about becoming a student or tutor at Kana Lit­
eracy, please call Lisa at 329-1180. lisa.jacob@hawaiiliteracy.org. 

La'i'Opua 2020 Certified Nursing Assistant Classes 

Certified Nursing Assistant Classes will begin on January 6, 2018 from 8:00am till 5:00 pm. Interested individ­
uals can go to the La'i'Opua 2020 website at laiopua.org to apply. Deadline to apply is December 20, 2017 

For more information call 808-327-1221. 

La'i'Opua 2020 seeks volunteers for Aguaponics Projects 

L2020 continues to work with Kealakehe High School student and the community to offer and provide "on the 
job training for Aquaponics and food sustainability. Interested individuals and families can contact Bo Kahui at 
L2020 office at 327-1221. 

Liens Placed on Lessees 

La'i'Opua Board Treasurer 
Kapua Baker's financial report was 
reviewed by the Board. The Board 
was concerned of the high amount 
of dues in arrears since the last 
report in September 2017 to the 
Board. 

Since June 2017, the Board had 
requested DHHL to initiate pro­
cessing notices to all lessees who 
are delinquent in their dues exceed­
ing $500. 

Also, The VOLA Board re­
scinded the Aloha Collect Policy 
and Procedures for seeking late and 
delinquent dues. The VOLA Board 
suspended the Aloha Collect Policy 
to review the effectiveness and 
repayment plans. Please be advised 
that additional legal fees and costs 
will continue to accrue if you don't 
pay your dues 

The VOLA Board asks for 

your cooperation. For assistance 

contact the office at 355-8689 
to process your payments. 
Mal,alo 

Illegal & Abandon Vehicles 
VOLA Board would like to inform the 

membership of illegal and abandoned vehi­
cles. 

The Association rules require all vehicles 
have a proper vehicle registration certificate 
and safety check. Your vehicle shall be in 
compliance with the County vehicle registra­
tion ordinance for your vehicle to be valid 
and operational with in the Villages of 
La'i'Opua. 

The Board requests your cooperation to 
properly register your vehicles. In addition, 
if your vehicle is inoperable, we seek your 
support to dispose of your vehicle to rid the 
community of any abandon vehicles. 

The Association Board will begin a pro­
cess to establish a procedure to effectively 
address abandoned vehicles, un-permitted 
vehicles, illegal parking, illegal vehicles as 
provided in the homeowner's association 
Declaration, Covenants Conditions and Re­
strictions. 

In addition, parking on sidewalks are 
illegal and unsafe for our Kupuna and Kei­
kis. The Board takes this seriously and will 
take action for non-compliance. The Villages 
of La'i'Opua Association Board thanks you 
for your cooperation and would like to ex­
tend its assistance to all members. 

For assistance call the office at 355-8689 

DCCR Rules & Violations 

The Villages of La'i'Opua Association 
Board encourages all lessees to review 
your new Declarations, Covenants, Condi­
tions, and Restrictions (DCCR) for our 
Village Association. A copy of the DCCRs 
can be obtained at the VOLA office or call 
the office to receive a copy by email. 

The VOLA Board DCCRs keep our 
community safe and to maintain the esthet­
ic & 111011etary value of our leasehold 
properties. 

While the VOLA Association Board is 
responsible for the management of the as­
sociation, each homestead member includ­
ing their Ohana, extended Ohana and 
friends must take responsibility for their 
Kuleana and inspire your neighbors to 
make our community a place to be proud 
of. 

The VOLA Board will make changes to 
its enforcement and procedural protocols to 
address DCCR violations, will be working 
with the Management Company- Associa 
to improve compliance and enforcement. 
If you have any questions, call the VOLA 
office 355-8689 Mal,alo 
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Annual Association Meeting 

Kaniohale Community Center 
Wednesday December 6th 

5:30pm: Registration/ Open House/ Food 
6:00 Annual Meeting Begins 

''E Komo Mai" 
Note: If you cannot attend the meeting, 

Please send in your proxy (see insert) 
For more information call 355-8689 



Exhibit I 

La'i'Opua 2020 
7 Year Sustainability Plan 

& Budget Forecast 



A B C D E 
LAIOPUA 2020 

2 7 YEAR FORECAST 
3 
4 SUMMARY 

5 REVENUES 

Ground Leases 

F 

Incubator Space Rentals 

Meeting Room Rentals 

Other Business Incubator 

Other Revunes 

GRANTS 

EXPENDITURES 

Personnel 

Utilities 

Travel 

Insurance 

- . 
I 

~ 

I I 
I I 
I - r 
. 1 

L. 1·-
1.. 
I I 
I I _ 

G H 

Total Revenues 

J K 

I I 

I 

i I 

l . 
I 
i I 
I I 
r i 
i l l 

L 

TOTAL 

1,956,000 

138,600 

359,700 

84,500 

13,800 

1,875,000 

4,427,600 

TOTAL 
1,836,806 

6 
7 
8 
9 
10 
11 
12 

13 
14 

15 

16 

17 
18 
19 
20 
21 

22 
23 

24 

25 
26 

27 

Office Supplies 

Capital Campaign 

Public Accounting 

, __ f i 
t 

11 f 
J l ,-

876,960 

50,400 

52,500 

21,000 

35,000 

42,000 

Janitorial (PT) 

Landscaper (PT) 

Physical Plant Maintenance 

11 
~ -i 
I 

-+ 

28 
29 t 
30 REVENUES 

31 Ground Lease Rents 

32 Medical Center 

Commercial Center 

Adult Day Care 

Children Day Care 

I 
I 
f 
L 

Business Incubator Spaces 

r 
l 
I 
~ 

2.5 acres 

26 acres 

15Ksf 

15Ksf 

Total Expenditures 

r 

Monthly 

6,000 

NET 

20,000 3% incr yr 5 

3,000 open 2024 

3,000 open 2024 

Total Ground Lease 

Monthly 

33 
34 

35 
36 
37 
38 

39 
40 
41 

42 

8 cubicles 8x6 @ $150/mo. 

3 Dedicated Offices 12x10@ $300/mo 

1,200 open mid 2021 

900 open mid 2021 

Total Business Incubator Rentals 

r 
I 

I 

144,000 

50,400 

35,000 

3,144,066 

1,283,534 

TOTAL 

518,400 

1,221 ,600 

108,000 

108,000 

1,956,000 

79,200 

59,400 

138,600 

M 
1 

2020 

72,000 

500,000 

572,000 

172,973 

125,280 

7,200 

7,500 

3,000 

5,000 

6,000 

27,000 

7,200 

5,000 

366,153 

205,847 

1 

2020 

72,000 

72,000 

i -

N 
2 

2021 

72,000 

12,600 

32,700 

9,000 

450,000 

576,300 

172,973 

125,280 

7,200 

7,500 

3,000 

5,000 

6,000 

27,000 

7,200 

5,000 

366,153 

210,147 

2 
2021 

72,000 

72,000 

7,200 

5,400 

12,600 

t 

0 
3 

2022 

312,000 

25,200 

65,400 

15,100 

225,000 

642,700 

205,920 

125,280 

7,200 

7,500 

3,000 

5,000 

6,000 

27,000 

7,200 

5,000 

399,100 

243,600 

3 

2022 

72,000 

240,000 

312,000 

14,400 

10,800 

25,200 

p 

4 

2023 

315,600 

25,200 

65,400 

15,100 

3,450 

225,000 

649,750 

321,235 

125,280 

7,200 

7,500 

3,000 

5,000 

6,000 

27,000 

7,200 

5,000 

514,415 

135,335 

4 

2023 

_.,. 

75,600 

240,000 

315,600 

14,400 

10,800 

25,200 

Q 

5 
2024 

394,800 

25,200 

65,400 

15,100 

3,450 

175,000 

678,950 

321,235 

125,280 

7,200 

7,500 

3,000 

5,000 

6,000 

27,000 

7,200 

5,000 

514,415 

164,535 

5 
2024 

75,600 

247,200 

36,000 

36,000 

394,800 

14,400 

10,800 

25,200 

R 
6 

2025 

394,800 

25.200 

65,400 

15,100 

3,450 

150,000 

653,950 

321 ,235 

125,280 

7,200 

7,500 

3,000 

5,000 

6,000 

4,500 

7,200 

5,000 

491,915 

162,035 

6 
2025 

75,600 

247,200 

36,000 

36,000 

394,800 

14,400 

10,800 

25,200 

•·-
I 

I 

-1 

s 
7 

2026 

394,800 

25,200 

65,400 

15,100 

3,450 

150,000 

653,950 

321 ,235 

125,280 

7,200 

7,500 

3,000 

5,000 

6,000 

4,500 

7,200 

5,000 

491,915 

162,035 

7 

2026 

75,600 

247,200 

36,000 

36,000 

394,800 

14,400 

10,800 

25,200 
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1 LAIOPUA 2020 
2 7 YEAR FORECAST 

43 

44 

45 

46 

47 
48 

49 

50 

51 

52 

53 

54 

55 

56 

57 

58 

59 
60 

61 

62 

63 

64 

Meeting Room Rentals 

SF AnnlUse Rate Annual 
. l 

L'. 

I 
I 

i 
I 

I 
i 
j 
l 

Pavilion A 2500 15 

Pavilion B 1126 

Board Room. 481 

Meeting Rm 1 600 

Meeting Rm 2 900 

Meeting Rm 3 1100 

25 

36 

48 

36 

24 

750 11,250 

450 

125 

100 

200 

350 

11,250 

4,500 

4,800 

7,200 

8,400 

47,400 open mid 2018 

Special Events • use of all meeting spaces 

12 1500 18000 open mid 2022 

Total Meeting Rooms Rental 

Other Business Incubator Revenues 

Printing Services incl color copies 

Entreprenuership workshop Fees 

1/mo @ 30@ $35 per month or $1,050/mo. 

I 
1 

Total Other Business Incubator Revenues 

Other Revenues per Event 

Special Events Sales - 3 events per year 

r' l Food & Bev r- 6
5

5
00
0 

I· Merchandise I 

Annual 

1950 

1500 
- 1-~ I 

I 
Total Other Revenues 

f-1 f ~ TOTAL REVENUES BEFORE GRANTS 

GRANTS 

L 

61,875 

61,875 

24,750 

26,400 

39,600 

46,200 

260,700 

99,000 

359,700 

13,500 

71,000 

84,500 

7,800 

6,000 

13,800 

2,552,600 

I 68 
69 

70 

71 

72 

73 

74 
75 

76 

77 

I 
C - - -- i I~ 

-- 1 f I 
-- I 

Unrestricted Capacity Grants 

State OHA ( Office of Hawaiian Affairs) 

DHHL ( Dept of Hawaiian Homes) 

State GIA Grant 

Privare Donors 

Contract Admmstration I 
Other 

~, - t 

t 

f 
t 
1 

t ~ -1 -- r l. 
Total Grants 

TOTAL REVENUES 
~ 

I 

i 
i -t 
i 
f 
t 

i i -, -r 
:-.1 
t ! _1 
I I 
I --

' I ;-j 
• 

I 
- j 

-=.1 
-r 
;-

I I 
; f I 
- ! _!.J . 

I I 

475,000 

475,000 

700,000 

225,000 

1,875,000 

- -~ • 4,427,600 

l ; 
l I I 
I f 

_1 r 
I j • -
L l 
I 
i 

M 
1 

2020 

r 
r 
i-
i 

-~ - t. 

72,000 

125,000 

125,000 

200,000 

50,000 

500,000 

572,000 

I 
r 

N 
2 

2021 I 

5,625 

5,625 

2,250 

2,400 

3,600 

4,200 

23,700 

9,000 

32,700 

1,000 

8,000 

9,000 

126,300 

100,000 

100,000 

200,000 

50,000 

450,000 

576,300 

0 
3 

2022 

11,250 

11,250 

4,500 

4,800 

7,200 

8,400 

47,400 

16,000 

65,400 

2,500 

12,600 

15,100 

417,700 

50,000 

50,000 

100,000 

25,000 

225,000 

642,700 

L -
I 
I 

p 

4 

2023 

11,250 

11,250 

4,500 

4,800 

7,200 

8,400 

47,400 

18,000 

65,400 

2,500 

12,600 

15,100 

1,950 

1,500 

3,450 

424,750 

50,000 

50,000 

100,000 

25,000 

225,000 

649,750 

Q 

5 

2024 

11,250 

11,250 

4,500 

4,800 

7,200 

8,400 

47.400 

18,000 

65,400 

2,500 

12,600 

15,100 

1,950 

1,500 

3,450 

503,950 

50,000 

50,000 

50,000 

25,000 

175,000 

678,950 

R 
6 

2025 

11,250 

11,250 

4,500 

4,800 

7,200 

8,400 

47,400 

18,000 

65,400 

2,500 

12,600 

15,100 

1,950 

1,500 

3,450 

503,950 

t- - I 

50,000 

50,000 

25,000 

25,000 

150,000 

653,950 

- j 
_l 

I 

j 
! . 
1 
I 

-l-
I 

s 
7 

2026 

11,250 

11,250 

4,500 

4 ,800 

7,200 

8,400 

47,400 

18,000 

65,400 

2,500 

12,600 

15,100 

1,950 

1,500 

3,450 

503,950 

50,000 

50,000 

25,000 

25,000 

150,000 

653,950 

i - 1-
1 
i 
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87 EXPENDITURES 

j -

88 

Personnel 

Executive Director 
I !. Controller 

i -1 
I 

Executive Aclmin 

• ' - - .... ---·--+· 
I 

_-__ J__:· 
Direclor Programming 

Director Community 

·-•·--' - 1 
Administration Expenses 

Ulifities 
• 

Hrly rate 

24 

21 

18 

begin 2020 

Hrly rate 

30 

24 

21 

PT& B 32% 

21 

21 

PT& B 32% 

49920 

43680 

37440 

131040 

172972.8 

begin 2022 

62400 

49920 

43680 

156000 

205920 

begin 2023 

43680 

43680 

87360 

115315.2 

Totel Personnel 

Electricity office, Meeting Rms and External I 

i $7k per month 

I Waler $2K oer month . 

i 
i 
I 
i 

I Telephone - 12 land lines . and internet@ $100/mo. $1,200/mo. , 

rI . Cell Phone 2 phones//Exec Di rec and Property Ph $240/mo. , f j" 
~ ~ _ , ~ Total Utllltles ·-._ !· 

I Travel 

J I Travel - 2 air trip mo. @ $200 per $400/mo. l 
J _, Travel - Rental car, gas , parking, meals $200/mo. 

f 

Other Administration Expenses 

r 
t 
r-

lsurance 

Preporty, Liability & D&O 

Office Supplies 

Capital Campaign & Other Fund Raising 

Professional Services 

Total Travel I 

-llt 
Total Other Administration 

TOTAL 

411,840 

336,960 

293,280 

1,042,080 

333,466 

1,375,546 

174,720 

174,720 

349,440 

461 ,260 

1 

2020 
2020 

49,920 

43,680 

37,440 

131,040 

41,933 

172,973 

1,836,806 172,973 

---·- t 

588,000 84,000 

168,000 24,000 

100,800 14,400 

20,160 2,880 

876,960 

33,600 

16,800 

50,400 

52,500 

21,000 

35,000 

108,500 

125,280 

4,600 

2.400 

7,200 

7,500 

3,000 

5,000 

15,500 

89 
90 

91 
92 

93 

94 

95 
96 
97 
98 
99 
100 
101 
102 
103 
104 
105 
106 
107 
108 
109 
110 
111 
112 
113 
114 
115 
116 
117 
118 

119 
120 
121 
122 
123 
124 
125 

i 
i 

Public Accounting - Annual Audit & Tax Returns - l 
Janitorial $18/hr. 5hrs per day 300 days 

i l ;­
-j-· ~-

42,000 

144,000 

50,400 

35,000 

6,000 

27,000 

7,200 

5,000 I 
I 

Landscaper $18/hr. 4hrs per visit 2 per week 50weeks 

Pahysical Plant Maintenance estimale as needed 

Total Professional Fees 

TOT AL EXPENDITURES 

r:-r 
i . ;-

271,400 45,200 

3,144,066 366,153 

N 

2 I 
2021 r 
2021 

49,920 

43,680 

37,440 

131 ,040 

41,933 

172,973 

172,973 

84,000 

24,000 

14,400 

2,680 

125,280 

4,800 

2.400 

7,200 

7,500 

3,000 

5.000 

15,500 

6,000 

27,000 

7,200 

5,000 

45,200 

366,153 

! 

0 
3 

2022 
2022 

62,400 

49,920 

43,680 

156,000 

49,920 

205,920 

205,920 

84,000 

24,000 

14,400 

2,880 

125,280 

4,800 

2.400 

7,200 

7,500 

3,000 

5,000 

15,500 

6,000 

27,000 

7,200 

5,000 

45,200 

399,100 

p 

4 

2023 
2023 

62,400 

49,920 

43,680 

156,000 

49,920 

205,920 

43,680 

43,680 

87,360 

115,315 

321,235 

84,000 

24,000 

14,400 

2,880 

125,280 

4,600 

2.400 

7,200 

Q 
5 

2024 
2024 

62,400 

49,920 

43,680 

156,000 

49,920 

205,920 

43,680 

43,680 

87,360 

115,315 

321,235 

84,000 

24,000 

14,400 

2,880 

125,280 

4,800 

2,400 

7,200 

I --- H ·t---

7,500 7,500 

3,000 3,000 

5,000 5,000 

15,500 

6,000 

27,000 

7,200 

5,000 

45,200 

514,415 

15,500 

6.000 

27,000 

7,200 

5,000 
45,200 

514,415 

R 
6 

2025 
2025 

62,400 

49,920 

43,680 

156,000 

49,920 

205,920 

43,680 

43,680 

87,360 

115,315 

321,235 

84,000 

24,000 

14,400 

2,880 

125,280 

4,800 

2,400 

7,200 

--i -

7,500 

3,000 

5,000 

15,500 

6,000 

4,500 

7,200 

5,000 

22,700 

491,915 

s 
7 

2026 
2026 

62,400 

49,920 

43,680 

156,000 

49,920 

205,920 

43,680 

43,680 

87,360 

115,31 5 

321,235 

84,000 

24,000 

14,400 

2,880 

125,280 

4,800 

2,400 

7,200 

7,500 

3,000 

5,000 

15,500 

6,000 

4,500 

7,200 

5,000 

22,700 

491 ,915 




