House Disfrici(s)

THE TWENTY-NINTH LEGISLATURE
APPLICATION FOR GRANTS

Senate Districi(s) CHAPTER 42F, Hawai REVISED STATUTES

Type of Grant Request:

BA Grant REQUEST — OPERATING

"Grant" means an award of state funds by the legisiature, by an appropriation {o a specified recipient, to support the

Log No:

Far Logistatue's Uss Only

T GrANT REQUEST ~ CAPITAL

activitias of the recipient and permit the community to benefit from those activilies.

| “Recipient” means any organization or person receiving a grant.

| STATE BEPARTMENT OR ACENCY RELATED TO THIS REGUEST (LEAVE BLANK IF UNKNOWN):

:; STATE PROGRAM LD, X0, {LEAVE RLANK IF UNKNOWN):

i, APPLICANT INFORMATION:
| Legal Name of Requesting Organization or Individual:

. First Daughter MediaWorks, inc.
| Dba:

:Q Street Address:
155 Kokololio Place, Hon. Hi, 86821

¢ Mailing Address:
‘: same

Name

Melanie Kosaka

2. CONTACT PERSON FOR MATTERS INVOLVING THIS APPLICATION:

Title

President, cwner

Phone# 808 479-0703

Fax #

E-mail melaniekosaka@me.com

| 3. TVPE OF BUSINESS ENTITY:

] NON PROFIT CORPORATION INCORPORATED IN HAWAI

gFOR PROFIT CORPORATION INCORPORATED IN HAWA#R
LinivED LiaBitITY COMPANY

] SoLE PROPRIETORSHIPANDIVIDUAL

Tl omERr

4. FEDERAL TAXID#: _

. STATE TAX v f: |

G, DESCRIPTIVE TITLE OF APPLICANT'S REQUEST:
Hawaii TV channel capacity development

7. ABMOUNY OF 5TATE FUNDS REQUESTED:

Fiscac YEAR 2019: $296.500.00

. STATUS &F SERVICE DESCRIBED IN THIS REQUESTY
[ nEw sERVICE (PRESENTLY DOES NOT EXIST}
L1 EXISTING SERVICE {PRESENTLY IN OPERATION)

SPECIFY THE AMOUNT BY SOURCES OF FUNDS AVAHABLE

AT THE TIME OF THIS REQUEST!

STATE & 8]

FEDERAL § g
COUNTY § )
PRIVATEIOTHER §_

Petonrie  fosata

HAME B T(TLE

(19228

DATE SIGNTD
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o~



Applicant First Daughter Mediaworks, Inc.

Application for Grants

Please check the box when item/section has been completed. If any item is not applicable to the
request, the applicant should enter “not applicable ™.

L

Background and Summary

This section shall clearly and concisely summarize and highlight the contents of the request in
such a way as to provide the State Legislature with a broad understanding of the request. Please
include the following:

I

A brief deseription of the applicant's background;

First Daughter Mediaworks, Inc. is a Hawaii digital and interactive media company
focused on creating and supporting community based storytelling opportunities that
bridge 21st century media skills with Hawaii’s unique ability to share and connect

diverse cultures.

The goals and objectives related to the request;

The goal is to create the Hawaii TV channel. A statewide TV channel with 24/7
programming for and aboeut Hawaii and beyond. By aggregating content from local
media makers, private and public organizations on one digital destination (Hawaii TV), a
larger and more engaged audience is developed. This would be an interactive channel for
online (web based) and mobile.

The objectives for this GIA are threefold:
1. Infrastructure and capacity development. Build and launch the Hawaii TV
channel as an interactive, dynamic digital channel and mobile product.
2. Set a framework and process for content solicitation and submission to
ensure long-term viability of the channel.
3. Produce a 5 part-pilot video series to serve as anchor content for initial
Hawaii TV launch

The public purpese and need to be served;

The digital divide continues to grow between small businesses, farmers, and

organizations that have limited capacity to promote their siories (and products) and larger

corporations. The December 2017 FCC repeal of net neutrality regulations widens this

divide. The public purpose and need for the project are as follows:
1. Hawaii’s economy is dependent on Hawali brand awareness both internally
{(buy local, support for community based culture & arts orgs) and externally
(tourism, value-added agricultural exports) outside of Hawaii. Hawaii TV would
benefit the public by creating a unified destination to share stories about Hawaii
by Hawaii. Previously, the barrier to creating a Hawaii channel was the cost of
creating a broadeast facility. Technology removes those barriers. A Hawaii
focused channel is feasible and serves a public purpose by creating a thriving hub
for diverse communify voices to share their stories, culture and history.
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11,

Appticant First Daunghter Mediaworks, Inc.

2. Bawaii TV supports capacity building for the Hawaii film industry by creating
a dedicated 24/7 showcase for both student and professional media makers here.

3. Cultural fluency and the ability to connect diverse ethnicities is an enticement
{o corporations, particularly technology companies. Hawaii TV will showcase
Hawaii as a modern hub with a work force population fluent in cross-border,
cross-cultural communication.

Describe the target population to be served; and
Agriculture, technology, food related industries, small business, and tourism stakeholders

will be served and benefit from this project.

Describe the geographic coverage.
Reach and access is global.

Service Summarv and Qutcomes

The Service Summary shall include a detailed discussion of the applicant’s approach to the
request. The applicant shall clearly and concisely specify the results, outcomes, and measures of
effectiveness from this request. The applicant shall:

1.

Describe the scope of work, tasks and responsibilities;
1. Plan, Design, Build a digital and mobile TV channel platform.

2. Content Creation and Aggregation — design a framework for content submission and
curation that ensures long term sustainability of Hawaii TV. Implement a process for
private and public instifutions to share their stories and monetize future content
production and acquisition.

3. Production and completion of 5-part video series to seed the launch of the channel.

Provide a projected annual timeline for accomplishing the results or outcomes of the
serviee;

Phase I (4 weeks)
Planning, Discovery and Benchmarking

* Set measurable outcomes and data to ensure project meets public purpose outlined

in section #3 of this application.

* Set a framework and benchmarks for evaluation.

¢  Set best practice protocels and procedures

¢ Design/Define the user experience and interface to meet developed sets of criteria
Outcome: Schematics, wireframes and development based on developed criteria.

Phase II (16 fo 20 weeks)
Build-out and coding of Hawaii TV digital and mobile platform
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Applicant First Daughter Mediaworks, Ine.

¢ Build-out of database and CMS

= Set-up of hosting and Web interface

s  Build of web based platform

* Build of mobile platform
QOutcome: beta version of platforms for user testing that will be evaluated and measured
against benchmarking and ouicome criteria developed in Phase |

Phase I (16 weeks)
Production and post of three (5} produced videos
¢ Script development (3 weeks)
¢ Production (4 weeks)
» Post, picture + sound, EFX (12 days)
Cutcome: Delivery of 5 finished 10 to 15 minute video episodes for distribution on
Hawaii channel

Phase 1V (4 weeks)
Develop content aggregation processes and curation standards {o allow for community
participation by private and public organizations, professional and student media
markers.

» Create features sets that aliow for revenue generation by content producers to

ensure fong-term viability of project.

* Layout key action items needed to onboard and retain content producers

s Set-up ongoing documents to update and share key learnings
Outcome: How-to handbook for distribution to content preducers outlining the
procedures, opportunities for participation. A measured outcome would be participation
by a diverse group of 15 to 20 content creators representing communities across the state.

Phase V (2 weeks + on-going site maintenance and programming}

Launch of Hawaii TV online and mobile platforms

Measured outcome: On-boarding of 15 to 20 content participants to allow for 12 months
of programming.

3. Desecribe its guality assurance and evaluation plans for the request. Specify how the
applicant plans to monitor, evaluate, and improve their results; and
At each of the five (5) phases of project development, testing and evaluation reports
aligned to the set of criteria, benchmarks, and expected outcomes developed in Phase 1
will be implemented and if necessary adjusted to ensure project stays on on track.

4. List the measure(s) of effectiveness that will be reported to the State agency through
which grant funds are appropriated (the expending agency). The measure(s) will
provide a standard and objective way for the State to assess the program’'s
achievement or accomplishment. Please note that if the level of appropriation
differs from the amount included in this application that the measure(s) of
effectiveness will need to be updated and transmitted to the expending agency.

The effectiveness of the project will be measured against the criteria and outcomes set in
the Phase I planning process. Key accomplishments to measure achievements are:
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Applicant First Daughter Mediaworks, Inc.

1. Launch of Hawaii TV Channel

2. Participation by 15 to 20 content producers to allow for 12 months of programming

3. Tested revenue model for a 3 and 5 year plan to ensure sustainability of project.

4. Viewership of channel. Goal is 500K views and 100K unique users in first 3 months of

channel post launch.

ill. ¥inancial
Budget
The applicant shall submit a budget utilizing the enclosed budget forms as
applicable, to detail the cost of the request.
a. Budget request by source of funds
b. Personnel salaries and wages
¢. Equipment and motor vehicles Capital project details
d. Gevernment confracts, grants, and grants in aid
Attached
2. The applicant shall provide its anticipated quarterly funding requests for the fiscal
yvear 2019.
Quarter 1 Quarter 2 Quarter 3 Quarter 4 Total Grant
88,950 88.950 88,950 25,650 $296.500.00
The applicant shall provide a listing of all other sources of funding that they are
seeking for fiscal year 2019.
We are seeking $200,000 in funding to cover marketing, promotions and business
development costs.

4. The applicant shall provide a listing of all state and federal tax credits it has been
granted within the prier three years. Additionally, the applicant shall provide a
listing of all state and federal tax credits they have applied for or anticipate applying
for pertaining to any capital project, if applicable.

N/A

5. The applicant shall previde a listing of all federal, state, and county government
contracts, grants, and grants in aid it has been granted within the prior three years
and will be receiving for fiscal year 2019 for pregram funding.

See page 9 of application
6. The applicant shall provide the balance of its unrestricted current assets as of

Becember 31, 2017.
$50,000
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Applicant First Daughter Mediaworks, Inc.

IV. Experience and Capability

1. Necessary Skills and Experience

The applicant shall demonstrate that it has the necessary skills, abilities, knowledge of, and
experience relating to the request. State your experience and appropriateness for
providing the service proposed in this application. The applicant shall also provide a
listing of verifiable experience of related projects or contracts for the most recent three
years that are pertinent to the request.

The skill set to launch the Hawaii TV project requires experience and corporate capacity in three
key areas:

1. Content production and programming — a successful track record of creating video content that
engages Hawaii communities while concurrently attracting national and international audiences.
2. Experience building and managing digital web and mobile products with emphasis on

educational and community based outreach.
3. Track record and experience creating private/public content partnerships for distribution to a

global audience.

Our creative and technical team brings a high-level of expertise in creating, building and
managing digital media projects including high traffic {(over one billion page views per month)
websites and mobile applications. Experience includes working with top tier digital brands:
Google, Facebook, Time Warner, PBS, and Sony Pictures. Consumer lifestyle and travel brand
experience includes media work for Kikkoman International, Sara Lee, and Gallo of Sonoma.

Proven track record of executing innovative content experiences and forward focused thinking
strategies.

2. Facilities
The applicant shall provide a description of its facilitics and demonstrate its adequacy in

relation to the request. If facilities are not presently available, describe plans to secure
facilities.
No facilities are required

VY. Personnel: Project Organization and Staffing

1. Proposed Staffing, Staff Qualifications, Supervision and Training

The applicant shall describe the proposed staffing pattern and proposed service capacity
appropriate for the viability of the request. The applicant shall provide the qualifications and
experience of personnel for the request and shall describe its ability to supervise, train and
provide administrative direction relative fo the request.

Melanie Kosaka - owner FDM

»  Melanie Kosaka has produced more than 500 hours of television programming on food
and cooking for PBS audiences across the U.S. and in 66 countries.
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Appticant First Daughter Mediaworks, Inc.

e Developed ShareYourTable.com an online project exploring Hawaii from seed to plate
with tie-ins to The Honolulu Advertiser, HIDOA, Hawaii Seafood Council and Sub-Zero

and Wolf/Hawail.

¢  Programmed in partnership with Time Warner the nation’s first locavore food channel
CookS8pace for Hawaii generating more than 250K interactive experiences within the first
three months of launch.

= (reated and managed the online based kids anti-obesity campaign “Get Healthy Now
Hawaii” which brought together HIDOE, The American Diabetes Association and

HIDOA.

*  FDM’s most recognized credits include Hawaii Cooks with Roy Yamaguchi, Double
Happiness, and the 1999 James Beard winner for Best National Cooking Show, The

Kitchen Sessions with Charlie Trotter.

Denise Yamaguchi — key project lead

¢ Denise is the co-founder the Hawaii Food and Wine Festival the premiere culinary
destination event in the Pacific featuring more than 100 intemnationally acclaimed chefs,
winemakers and exemplary brand sponsors. Spanning two weeks across Oahu, Maui, and
the island of Hawail, the festival gathers the world’s top culinary talent from Asia, the
U.S. and beyond.

* Denise is the executive director of Hawaii Agricultural Foundation.

e Served as the vice president of corporate and public affairs for Bishop Museum

¢ Director of community relations for NCL. America

Tony Tung — Key project lead/developer
10 years experience as a creative lead for interactive campaigns for Google, YouTube
Live, Facebook, Disney and Coca-Cola.

= Agency experience includes director roles at Crispin Porter and Hook Media.

e Client work in digital media for Wieden + Kennedy, Saatchi & Saatchi, and Deustch.

2. Organization Chart
The applicant shall illustrate the position of each staff and line of responsibility/supervision. If
the request is part of a large, multi-purpose organization, include an organization chart that
illustrates the placement of this request.
Melanie Kosaka — project manager and content supervisor, will supervise
- Editoral team of 3 to 5 producers
- Image asset team of 4 to 5 videographers/still photographer
Tony Tung — creative director and product development lead, will
- Ul and UE team
- Engineering team
Denise Yamaguchi - community development and outreach
- Development and Process of content curation and acquisition
- Community outreach and on-boarding of private, public, partnerships

Rev 11/21/17 ] Application for Grants



Applicant First Daughter Mediaworks, Ine.

3. Compensation

The applicant shall provide the annual salaries paid by the applicant te the three highest
paid officers, directers, or employees of the organization by position.

First Daughter Mediaworks has no employees, and one director who is paid a salary of $50,000
to $75,000 per year.

V1. Other
1. Litigation
The applicant shall disclose any pending litigation te which they are a party, including the
disclosure of any outstanding judgement. If applicable, please explain.
N/A

2. Licensure or Accredifation

The applicant shall specify any special qualifications, including but not limited to licensure
or accreditation that the applicant possesses relevant to this request.
N/A

3. Private Educational Institutions
The applicant shall specify whether the grant will be used to support or benefit a sectarian
or non-sectarian private educational institution.

N/A

4. Fufure Sustainability Plan
The applicant shall provide a plan for sustaining after fiscal year 2018-19 the activity
funded by the grant if the grant of this application is:

(a) Received by the applicant for fiscal year 2018-19, but

(b} Not received by the applicant thereafter.
This funding is requested to capacity build and Jaunch the project. Part of the currently requested
funds is to create a revenue generation model to fund continued expansions, maintenance, and
marketing of the project from the private sector.

5. Certificate of Good Standing (If the Applicant is an Organization)

If the applicant is an organization, the applicant shall submit one (1) copy of a certificate of
good standing from the Director of Commerce and Consumer Affairs that is dated no
earlier than December 1, 20617,

Attached.

6. Declaration Statement

The applicant shall submit a declaration statement affirming its compliance with Section
42F-163, Hawaii Revised Statutes.

Attached.

7. Public Purpose

The applicant shall specify whether the grant will be used for a public purpese pursuant to
Section 42F-102, Hawaii Revised Statutes. Yes, this grant will serve a public purpose and
need. See section #3 of this application.
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BUDGET REQUEST BY SOURCE OF FUNDS

Period: July 1, 2018 to June 30, 2019

Appl First Daughter MediaWorks, inc.
BUDGET Total State Total Federal Totat County Total Private/Other
CATEGORIES Funds Requested § Funds Requested § Funds Requested ] Funds Requested
{a} {b} {c} {d
A, PERSONNEL COST
1. Salares 0 Q
2. Payroll Taxes & Assessmenis 0 8]
3. Fringe Benefils 0 4]
TOTAL PERSONNEL COST 1} g
B. OTHER CURKRENT EXPENSES
1. Airfare, inter-lsland 9,000
2. insurance 3,000
3. Lease/Renial of Eguipment (fim ord.} 25,000 25000
4. Lease/Rental of Spacs v
5. Staff Tralning 0
5. Supplisg 1,500
7. Telecommunication 2,000
8. Utities
§. Content Curator/Biz development 75,000
10. Project Developer (12 months) 48,000
1. UX and Ul design services 104,000
12. Graphics motion and still 20,000
13. Content Design & Curation 48,000
14. Engineering services 40,000
15 Community Outreach services 30,000
16. Quality Assurance (third party) 5,000
17. Editor 25,000
18, Director 30,000
19, Marketing and Promotions 75,000
20. Mainland Travel 25,000
TOTAL OTHER CURRENT EXPENSES 286,500 200,000
C. EQUIPMENT PURCHASES 3
D. MOTOR VEHICLE PURCHASES a
E. CAPITAL o
TOTAL (A+B+C+D+E) 296,500 200,000
Budget Prepared By:
SOURCES OF FUNDING
(2} Total State Funds Requested 296,500 ¢ 75-0703
{b} Total Federal Funds Requested | Fhone "
{c) Total County Funds Requested ‘ /G 2078
(d} Total Private/Other Funds Requested 200,000 Date
{Malanie Kosaka, president
TOTAL BUBGET 486,500 IName snd Tite {Please type or priny
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BUDGET JUSTIFICATION - PERSONNEL SALARIES AND WAGES
Period: July 1, 2018 to June 30, 2019

Applicant: Frisr Daugther Mediaworks, Inc,

¥

% OF TIME TOTAL
POSITION TITLE FULL TIME ANNUAL SALARY ALLOCATED TO STATE FUNDS
EQUIVALENT A GRANT REQUEST REQUEBTED
B {A x B}
N/A - NO SALARIES REQUESTED % -
% -
% -
% -
% .
% -
% -
3 -
3 -
$ -
% -
% -
& -
g -
TOTAL: 0.00
JUSTIFICATION/COMMENTS:

Appiication for Grants



BUDGET JUSTIFICATION - EQUIPMENT AND MOTOR VEHICLES

Applicant: _First Daughier MadiaWorks, inc.

Period: July 1, 2018 to June 30, 2019

DESCRIPTION

NO. OF COST PER TOTAL TOTAL
EQUIPMENT ITEMS ITEM CosT BUDGETED
N/A no funds requested 3
TOTAL:
JUSTIFICATION/COMMENTS:
DESCRIPTION NCL OF COST PER TOTAL TOTAL
OF MOTOR VEHICLE VEHICLES VEHICLE COST BUDGETED
$
TOTAL:
JUSTIFICATION/COMMENTS:
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BUDGET JUSTIFICATION - CAPITAL PROJECT DETAILS

Applicant: First Daughter MediaWorks, Inc

Period: July 1, 2018 to June 30, 2019

FUNDING AMOUNT REQUESTED
ALl SOURCES OF FUNDS STATE FUNDS HOTHER SOURCES OF FUNDING REQUIRED IN
TOTAL PROJECT COST RECEIVED IN PRIOR YEARS REQUESTED | FUNDS REQUESTED SUCCEEDING YEARS
FY: 2016-20417 FY: 2017-2018 FY:2618-2019 FY:2018-2019 FY:2019-2020 FY:2020-2021
IPLANS
ELAND ACQUISITION
FDESIGN
FCONSTRUCTION
IEQUIPMENT
TOTAL:
JUSTIFICATIONICOMMENTS:
N/A no funds requested
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GOVERNMENT CONTRACTS, GRANTS, AND / OR GRANTS IN AID

Aprt First Daughter MediaWoarks, Inc. Contracts Total: 360,000

" GOVERNMENT
EFFECTIVE

ENTITY . CONTRACT
CONTRACT DESCRIPTION DATES ﬁ AGENCY (US. ! State ! Haw! | VALUE

; R _ Hon/Kau/Mau)
Development of digital media public _
_informamtion campaign 5/23/16 HTA State of Hawail 180,000

O DN DO BW N -
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8TATE OF HAWAN
STATE PROCUREMENT OFFICE

CERTIFICATE OF VENDOR COMPLIANCE

This document presents the compliance status of the vendor identified below on the issue date with respact to certificates required
from the Hawali Department of Taxation {DOTAX), the Intemai Revenue Service, the Hawaii Depariment of Labor and industriat
Relations (DLIR), and the Hawaii Department of Commaearce and Consumer Affairs

Vendor Name: FIRST DAUGHTER MEDIAWORKS, INC.

DBA/Trade Neme: FIRST DAUGHTER MEDIAWORKS, INC.

Issue Dets: 01/18/2018

Status: Compllant

Hawaii Tax#:
New Hawati Tax#:

FEIN/SSN#: [

Ul No record
DCGCA FILE#: 109762

Status of Compliance for this Vendor on lssue date:

Form Dapartment(s) Status

A-5 Hawail Depariment of Taxation Compliant
Internal Revenuse Service Campiiant

COGS Hawai! Department of Commerce & Consumer Affairs Compliant

LiR27 Hawaii Depariment of Labor & Industrial Relations Compliant

Status Legend:

Stalica Description

Exempt Tha entity is exempt from this requirement

Comgpliant The antity is compliant with this requirement or the entity & in agreament with agency and activaly working towards compliance

Pending The entity is compHant with DLIR requirement

Submitted The antity has applied for the centificate but it is awaiting approval

Not Compliant  The ertily is not in compliance with the requirement and should conlact the issuing agency for more information



DECLARATION STATEMENT OF
APPLICANTS FOR GRANTS PURSUANT TO
CHAPTER 42F, HAWAI'l REVISED STATUTES

The undersigned authorized representative of the applicant certifies the following:

1} The applicant meets and will comply with all of the following standards for the award of grants pursuant
to Section 42F-103, Hawai'i Revised Statutes:

a} Is licensed or accredited, in accordance with federal, state, or county statutes, rules, or ordinances, to
conduct the activities or provide the services for which a grant is awarded;

by Complies with all applicable federal and state laws prohibiting discrimination against any person on
the basis of race, color, national origin, religion, creed, sex, age, sexual orientation, or disability;

¢) Agrees not o use state funds for entertainment or lobbying activities; and

dy Allows the state agency to which funds for the grant were approprated for expenditure, legislative
comimittecs and their staff, and the auditor full access to their records, reports, files, and other related
documents and information for purpoases of monitorning, measuring the effectiveness, and ensuring the

proper expenditure of the grant.

2) If the applicant is an organization, the applicant meets the following requirements pursuant to Section 42F-
103, Hawai'i Revised Statutes:

a} Is incorporated under the laws of the State; and

b} Has bylaws or policies that describe the manner in which the activities or services for which a grant is
awarded shall be conducted or provided.

3} If the applicant is a non-profit organization, it meets the following requirements pursuant to Section 42F-
103, Hawai'i Revised Statutes;

g} Is determined and designated to be a non-profit organization by the Internal Revenue Service; and

b} Has a governing board whose members have no material conflict of interest and serve without
cormpensation.

Pursuant to Section 42F-103, Hawai'i Revised Statutes, for grants ssed for the acquisition of land, when the
organization discontinues the activities or services on the land acquired for which the grant was awarded and
disposes of the land in fee simple or by lease, the organization shall negotiate with the expending agency fora
Iump sum or installment repayment to the State of the amount of the grant used for the acquisition of the land.

Further, the undersigned authorized representative certifies that this statement is true and correct o the best of
the applicant's knowledge.

Grosie Hofs Works Tne
/19-2e §

75—

{Date)
[elanre s afec DreSrFeer7
(Typed Name) 4 (Title)
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