mywy

THE TWENTY-NINTH
. APPLICATION FOR GRANTS Log No:
Senate District CHAPTER 42F, HAWAIl REVISED STATUTES

31 3 | i

House Disirict

Fer Lagistalure's isa Only

Type of Grant Request:

GRANT REQUEST ~ OPERATING [7] GRANT REQUEST — CAPITAL

“Grant” means an award of state funds by the legislature, by an appropriation to a spacified recipient, to suppori the activities of the recipient and
permit the community to benefit from those activities.

"Recipient” means any organization or person receiving a grant,

] STATE DEPARTMENT OR AGENCY RELATED TO THIS REQUEST {LEAVE BLANK IF UNKNOWN):

STATE PROGRAM 1.D, NO. {LEAVE BLANK IF URKNDWN):

1. APPLICANT INFORMATION: 2, CONTACT PERSON FOR MATTERS INVOLVING THIS APPLICATION!

Legai Name of Requesting Organization or individual: Name NELSA SADAYA

Dba:  E Aloha Hula Halau The  CEO/Administrator
Street Address: 1651 Mahani Loop, Honolulu, Hi 98819 Phone#  (808) 230-8607
] Méi!ing Address; 1651 Mahani Loop, Honoluiu, HI €6819 Fax #
E.may  neizady@aol.cam
3. TYPE OF BUSINESS ENTITY! i, DESCRIFTIVL TITLE OF APPLICANT'S REQUEST!
EXf NON PROFIT CORPORATION INGORPORATED IN HAWAII Capital purchases to perform intended community services 1o

[[] For PROFIT CORPORATION INCORPORATED IN HAWAI
[ LisiTED LIABILITY COMPANY

[[] SoLe PROPRIETORSHIP/INDIVIDUAL

[J OtHER

care homes, nursing homes, other facilities that cater to the
elderly, disabled and the less fertunate.

7. AMOUNT OF STATE FUNDS REQUESTED:
4. FEDERAL TAX1D #:
3, STATETAXID#:

FIsCAL YEAR 2018:  $__30,000.00

i 8. STATUS OF SERVICE DESCRIBED i THIS REQUEST:

§ 1 NEW SERVIGE (PRESENTLY DOES NOT EXIST) SPECIEY THE AMOUNT BY SOURCES OF FUNDS AVAILABLE
| [X] EXISTING SERVICE (PRESENTLY IN OPERATION) AT THE TIME OF THIS REQUEST:

8TATE §

FEDERAL $

COUNTY §

PRIVATE/OTHER $

i TYPE NAME & TITLE OF AUTHORIZED REPRESENTATIVE:

f NELSA SADAYA, COORDINATOR/ADMINISTRATOR  of- OG-/& = ».
:: Nae & Tie DATE BIGNED -

Rev 121216 Sl .
JAN §- 208 Kjépgmé



Applicant: E Aloha Hula Halau

APPLICATION FOR GRANTS

Background and Summary

This section shall clearly and concisely summarize and highlight the contents of the request in such a
way as to provide the State Legislature with a broad understanding of the request. Include the
foliowing:

1.

A brief description of the applicant’s background:

E Aloha Hula Halau is a non-profit organization that serves our community by helping the elderly
and the disabled who are either confined in care homes, nursing homes and ather facilities, by
bringing to them pleasure and delight in dance, song and music. 1t is also our goal to expand our
services to reach out to homeiess famities including the disadvantaged and “at-risk” youth. This
organization is also designed to assist those who need help in the areas of one-on-one assistance
with shopping, physical exercise, rehabilitation or just doing errands which they could not do on
their own,

While this young organization was established in 2012, its members have consistentiy been
invalved in many community-based activities such as helping other organizations feed the homeless
and assist the less fortunate with food and their spiritual needs.

The goals and objectives related to the request

Since this organization’s inception, its members have used borrowed equipment from friends,

churches and families who so willingly wanted to help us get started so we can reach out to those

in need. If our request is approved, we plan to use the funds to do the following:

a. Purchase musical instruments, i.e. guitars, ukuleles, sound system, keyboard and other
equipment needed to carry out our mission and purpose;

b. Purchase a used van to transport all the instruments and equipment needed each time we
need to provide the necessary services;

¢.  Since many of our current members are also reaching retirement age, we would ke to train
the youth as well as children who are interested to learn the hula and sign dancing. This will
enable the organization to pass on the mission and objectives of this organization to continue
its activities for many years to come;

d. Expand our services to reach homeless families including the disadvantaged and “at-risk”
youth;

e. Partof this organization’s goal is to help our communities with projects that will enable our
existing volunteers and future participants get involved in helping with stream and beach
cleanup as well as graffiti cleanup.

The public purpose and need to be served

In Hawail, there are about 1,700 healthcare facilities that include care homes, nursing homes,
foster homes and other home healthcare agencies. Since we started, we have visited twelve (12)
different facilities which is very small in relation to the aimost 2,000 of total facilities currently in
place. We have made a total of about seventy-five {75} visits to these facilities over the past five (5)
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Applicant: £ Aloha Hula Halau

vears. If we have more people that we can recruit and train, we would be able to reach more
pecple confined in these facilities. Hence, the need is there, 5o this grant request is such a vital
component of our mission in order for us to reach our goals and objectives, as well as expand our
services and get more people involved by teaching the youth and children reach our communities
and at the same time, learn the spirit of giving and serving while they are still young.

Pescribe the target population to be served

As stated in item (3) above, our target population are the elderly, as well as those others for any
reason, are confined in care homes, foster homes, nursing homes, homelass shelters and other
facilities inciuding the disadvantaged and “at-risk youth”,

Describe the geographic coverage

Since we currently have a few members and all of us still work, our geographic coverage has been
confined to the Honolulu area although we have been cailed to go to other areas such as Pearl City,
Waipahu and Kaneohe. Our goal is to cover pretty much all of Ozhu as soon as we have enough
pecple involved to reach our large target population.

Service Summary and Outcomes

The service summary shall include a detailed discussion of the applicant’s approach to the request.
The applicant shall clearly and concisely specify the results, outcomes, and measures of effectiveness
of this request. The applicant shall:

1.

Describe the scope of work, tasks and responsibilities;
E Aloha Hula Halau proposes:

a. Aregular and consistent after-work and weekend outreaches to care homes, foster homes and
nursing homes located in the Honolulu area and other areas where needed;

b. Toreach outto the elderly and disabled including homeless families;
To help with the needs of the less fortunate including the homeless and the disadvantaged and
“at-risk” youth;
To help with stream and beach cleanup and graffiti cleanup;
To provide weekly training to teach our youth and young children the Hula and sign dances
with the purpose of getting the younger generation get involved in warthy causes such as the
tasks enumerated abaove,

Provide a projected annual timeline for accomplishing the results or cutcomes of the service;

As soon as we receive the grant, we will purchase the needed instruments, tools and equipment
including a used van within 90 days to help our organization fulfill its goals and objectives, which
will also enable us to expand qur reach to others who might also need our services. We planto
accomplish these goals in about 9-12 months from the time we receive the requested funding.



Applicant: £ Aloha Hula Halau

3. Describe its quality assurance and evaluation plans for the request. Specify how the applicant
plans to monitor, evaluate and improve their results; and

We have developed an evaluation form that will be provided to the administrator, operators and/or
manager of these facilities that we visit or provide services 1o, to enable them to provide us with
their feedback on the services provided. Also, on the form, we ask them to indicate what

suggested improvements can be done if any, so that changes can be made and implemented for
future visits. We also ask the operators and/or managers of these facilities to let us know of the
recipients’ positive experiences and benefits from these services. These processes should help us
improve our services sc that we can be more effective in helping the recipients cope with their
current situations as well as enable them to go through life in a more productive and fulfilling
manner.

4. List the measure(s) of effectiveness that will be reported to the State agency through which grant
funds are appropriated {the expending agency). The measure(s) will provide a standard and
objective way for the State to assess the program’s achievement or accomplishment. Please note
that if the level of appropriation differs from the amount included in this application that the
measure(s) of effectiveness will need to be updated and transmitted to the expending agency.

Effectiveness of the program and services will be measured in two ways:

a. Client impact and client satisfaction surveys. An evaluation form will be provided to these
facilities’ operators, administrators and/or managers including the clients and/or recipients in
these facilities and programs who are able to, for feedback, with the purpose of improving the
services currently being provided;

b.  Asurvey form will also be given to all the youth and children who are being educated so they
can provide feedback and progress with the training and education they are receiving.

ll. Financial

Budget
1. The applicant shall submit a budget utilizing the enclosed budget forms as applicable, to detail

the cost of the request.
2. The applicant shall provide its anticipated quarterly funding requesis for the fiscal year 2018,

Quarter 1 Quarter 2 Quarter 3 Quarter 4 Total Grant
530,000.00 50.00 $0.00 50.00 $30,000.00

3. The applicant shall provide a listing of all other sources of funding that they are seeking for fiscal
year 2018,

E Aloha Halau does not have any other sources of funding at this time.

4. The applicant shall provide a listing of all state and federal tax credits it has been granted within
the prior three years. Additionally, the applicant shall provide a listing of all state and federal tax
credits they have applied for or anticipate applying for pertaining to any capital project, if
applicable.

Not applicable/None,



Applicant: E Aloha Hula Halau

5. The applicant shall provide a listing of all federal, state, and county government contracts and
grants it has been and will be receiving for program funding.

Not applicable/None.

6. The applicant shall provide the balance of its unrestricted current assets as of December 31,
2017,

E Aloha Hula Halau’s does not have any unrestricted current asset at the moment.
V. Experience and Capability
A. Necessary Skills and Experience

The applicant shall demonstrate that it has the necessary skills, abilities, knowledge of, and
experience relating to the request. State your experience and appropriateness for providing the
service proposed in this application. The applicant shall also provide a listing of verifiable
experience of related projects or contracts for the most recent three years that are pertinent to
the request,

Currently, our volunteers have been providing the above-mentioned services to these elderly
facilities for the last 5 years and to date, we constantly receive requests from other facilities to do
the same, however, because of limited resources, sometimes, we are not able to provide those
reguested services.

As we plan {o expand our services to include training of our youth learn the necessary skills to
provide the same, we have hula teachers from within gur existing list of volunteers to provide the
necessary training of our youth and children.

It is also cur goal to bring in a social worker(s) to assist us with the planned expansion of our
services in reaching out to homeless families including the disadvantaged and “at risk” youth in our
community which we hope to accomplish within 6-8 months after receiving the requested funding.

B. Facilities

The applicant shall provide a description of its facilities and demonstrates its adequacy in relation
to the request. If facilities are not presently available, describe plans to secure facilities.

We currently do not have a facility to provide our services. For the proposed training for our youth
and children of the hula, sign dances, culture and the arts and to teach responsibility, we will
continue to use various facilities for the activities to enhance and educate our disadvantaged and
“at-risk” youth.

V. Personnel: Project Organization and Staffing

A. Proposed staffing, Staff Qualifications, Supervision and Training



Applicant: E Aloha Hula Halau

The applicant shall describe the proposed staffing pattern and proposed service capacity
appropriate far the viability of the request. The applicant shall provide the qualifications and
experience of personnel for the request and shall describe its ability to supervise, train and
provide administrative direction relative to the request.

E Aloha Hulza Halau has aiready been providing hula, cufture and the arts, and education for our
youth and families since its inception in 2012, so it has already proven its ability to reach out to the
elderly, the disabled and the youth in the facilities described in this application. Also, the
organization is very small at this point and it does not require extensive management, however, we
anticipate growing to a point of passibly hiring an executive director in the near future.

B. Organizational Chart

The applicant shall illustrate the position of each staff and line of responsibility/supervision, If
the request is part of a large, multi-purpose organization, include an organization chart that
iltustrates the placement of this request. Following is a list of current officers and directors:

Nelsa Sadaya Chief £xecutive Officer/Administrator/Director
Jesus lbus President

Rizalde Sadaya Executive Vice President
Gertrudes Casuga Vice President

Germelina lbus Treasurer

Carlota Basa Secretary

Virgilio Casuga Finance Director

Maria Elvisa Vaidez Assistant Treasurer/Director
Elizabeth Viernes Assistant Secretary/Director
Eduardo Dela Carcel Director

Ermelinda Dela Carcel Director

Arnel Don Nacionales Director

C. Compensation

The applicant shall provide the annual salaries paid by the applicant to the three highest paid
officers, directors, or employees of the organization by position.

The officers, directors and volunteers do not receive any form of compensation.
VI. Other
A. Litigation

The applicant shall disclose any pending litigation to which they are a party, including the
disclosure of any outstanding judgment. If applicable, please explain.

E Aloha Halau is not a party to any litigation.

B. Licensure or Accreditation



Applicant: E Aloha Hula Halau

The applicant shall specify any special qualifications, including but not limited to licensure or
accreditation that the applicant possesses relevant to this request.

E Afoha Hula Halau provides a service for which there is no licensing or accreditation body required
at this time.

Private Education Institutions

The applicant shall specify whether the grant will be used to support or benefit a sectarian or
non-sectarian private education institution. Piease see Article X, Section 1, of the State
Constitution for the relevance of this question.

This grant will not he used to support or benefit a sectarian or a non-sectarian private educational
institution.

Future Sustainability Pian

The applicant shall provide a plan for sustaining after fiscal year 2017-2018 the activity funded by
the grant if the grant of this application is:

1. Received by the applicant for fiscal year 2017-2018, but
Not applicable.
2. Not received by the applicant thereafter.

H the grant is not funded, we will have to pursue other means to raise the money, although we
have tried that before, and it has been very difficuit. If the grant is not funded, we wiil probably
have to limit our outreaches to fewer facilities, and we will most likely not be able to train that
many of our youth and children who may want to get invelved. We will also not be able to
expand our services to include the disadvantaged and “at-risk” youth as well as homeless
families.

Certificate of Good Standing (If the Applicant is an Organization)
if the applicant is an organization, the applicant shall submit one (1) copy of a certificate of good
standing from the Director of Commerce and Consumer Affairs that is dated no earlier than

December 1, 2017.

Please see attached.
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€5 Accounting and
Tax Services inc. Stephen Callo <stophen@cscpahi.com>
e (no subject)
+1808351097 2@tmornail.net <<18083510972 @momall.net> Wed, Nov 29

To: stepheng@cscpahi.com
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BUDGET REQUEST BY SOURCE OF FUNDS
. Period: July 1, 2017 to June 30, 2018

Applicant; _E ALOHA HULA HALAU

BUDGET Totai State Total Federal Total County  |Total Private/Other
CATEGORIES Funds Requested | Funds Requested] Funds Requested| Funds Requested
{a) {b) (c (d)

A, PERSONNEL COST
1. Salaries
2. Payroll Taxes & Assessmenis
3. Fringe Benefits

TOTAL PERSONNEL COST

B. OTHER CURRENT EXPENSES
. Alrfare, Inler-Isiand

. insurance 900
. Lease/Rental of Equipmant
. Lease/Rental of Spaca

. Staff Training

. Supphes 1.500
. Telscommunication 450
. Utilitles
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TOTAL OTHER CURRENT EXPENSES 2,850

C. EQUIPMENT PURCHASES 5,000

D. MOTOR VEHICLE PURCHASES 22 150

E. CAPITAL

TOTAL (A+B+C+D+E) 30,000

Budget Prepared By:
SOURCES OF FUNDING

{a) Tofal State Funds Requested 30,000 NELSA SADAYA 808-230-9607
{b) Total Federal Funds Requested Name {Piease fype or print) Phans
{c} Total County Funds Reduested
{d) Total Private/Cther Funds Requested Signalure of Authorized Officlal Date
NELSA SADAYA, PRES/ADMINISTRATOR
TOTAL BUDGET 30,000 Name and Tilla {Please lype or prind}
(7’]
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Applicant. _E ALOHA HULA HALAU

BUDGET JUSTIFICATICN - PERSONNEL SALARIES AND WAGES

Periad: July 1, 2017 to June 30, 2018

% OF TIME TOTAL
POSITION TITLE FULL TIME ALLOCATED TO STATE FUNDS
EQUIVALENT AHNUAL SALARY | GRAWT REQUEST REQUESTED

A B (AxB)

NO SALARIES

TOTAL:

Application for Grants




BUDGET JUSTIFICATION - EQUIPMENT AND MOTOR VEHICLES

Period: Jjuly 1, 2017 to June 30, 2018

Applicant _E ALOHA HULA HALAU
DESCRIPTION NQ. OF CQOST PER TOTAL TOTAL
EQUIPMENT TEMS ITEM COST BUDGETED
Bluetooth speaker 1 150 3 150 - 150
Keyboard 1 500 $ 500 - 500
Amplifier 1 500 $ 500 - 500
Supplies for equipment 100 $ 100 - 100
$ -
TOTAL: 5,000
JUSTIFICATION/COMMENTS:
DESCRIPTION NO. OF COST PER TOTAL TOTAL
OF MOTOR VEHICLE VEHICLES VEHICLE COST BUDGETED
Van 1 22,150 $ 22,150 - 22,150
$ -
$ -
$ -
$ -
TOTAL: 22,150

JUSTIFICATION/COMMENTS:

tf
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BUDGET JUSTIFICATICN - EQUIPMENT AND MOTOR VEHICLES

Period: July 1, 2017 to June 30, 2018

Applicant: E_ALOHA HULA HALAU

DESCRIPTION NO. OF COSTPER TOTAL TOTAL

EQUIPMENT ITEMS ITEM COST BUDGETED
Sound system 1 1,500 $ 1,500 1,500
Speaker 1 300 $ 300 300
Guitars 2 500 $ 1,000 1,000
Microphones 10 80 $ 800 800
Microphone/music stands 3 50 % 150 150
Continuation on next page %#*k* TOTAL:

JUSTIFICATION/COMMENTS:
DESCRIPTION NO. OF COSTPER TOTAL TOTAL
OF MOTOR VEHICLE VEHICLES VEHICLE COST BUDGETED

© |5 |2 &R |0

TOTAL:

JUSTIFICATION/COMMENTS:
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BUDGET JUSTIFICATION - CAPITAL PROJECT DETAILS
Period: July 1, 2017 to June 30, 2018

Applicant: E ALOHA HULA HALAU

FUNDING AMOUNT REQUESTED
~ ALL SOURCES OF FUNDE STATE FUNDS OF FUNDING REQUIRED IN
TOTAL PROJECT COST RECEIVED M PRICR YEARS REQUESTED (IFUNDS REQUESTED SUCCEEDING YEARS
FY: 2015-2016 FY: 2016-217 FY:2017-2018 FY:2017-2018 FY:2018-2019 FY:2018-2020
PLANS
LAND ACQUISITION
DESIGN
LD e 22,150 22,150 0 0
EQUIPMENT & OTHER EXPENSES 7,850 7,850 5,000 7,500
TOTAL: 30,000 | 30,000 5,000 7,500
JUSTIFICATION/COMMENTS:

/ 6 Application for Granfs




Applicant:

GOVERNMENT CONTRACTS AND / OR GRANTS

E ALOHA HULA HALAU

Confracts Total:

CONTRACT DESCRIPTION

EFFECTIVE
DATES

AGENCY

|

GOVERNMENT

ENTITY
{U.S./ State | Haw /

a
|

CONTRACT
VALUE

NONE
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Department of Commerce and Consumer Affairs

CERTIFICATE OF GOOD STANDING

I, the undersigned Director of Commerce and Consumer Affairs
of the State of Hawaii, do hereby certify that

E ALOHA HULA HALAU

was incorporated under the laws of the State of Hawaii on
10/11/2017 ; that it is an existing nonprofit corporation;

and that, as far as the records of this Department reveal, has
complied with a&ll of the provisions of the Hawall Nonprofit
Corporations Act, regulating domestic nonprofit corporations,

IN WITNESS WHERECF, I have hereunto set
my hand and affixed the seal of the
Department of Commerce and Consumer
Affairs, at Honolulu, Hawail.

Dated: January 09, 2018

.ng% C%éﬁé@ﬁmh(ﬁbééé

Director of Commerce and Consumer Affairs
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