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To:  The Honorable Sylvia Luke, Chair 

and Members of the House Committee on Finance 
 

Date:  Thursday, February 9, 2017 
Time:  2:00 P.M. 
Place:  Conference Room 308, State Capitol 
 
From:  Maria E. Zielinski, Director 
  Department of Taxation 
 

Re:  H.B. 1414, Relating to the Department of Taxation  
 

The Department of Taxation (Department) agrees with the intent of H.B. 1414 and 
appreciates the interest in the success of the Tax System Modernization (TSM) project.  The 
Department provides the following comments on H.B. 1414.  
 

H.B. 1414 requires the Office of Enterprise Technology Services (ETS) to investigate the 
TSM project.  The measure requires ETS to submit a report on its investigation of TSM to the 
legislature no later than twenty days prior to the convening of the regular session of 2018.  The 
stated purpose of the investigation is to: (1) identify any operational problems; (2) ascertain the 
cause of such problems; and (3) estimate any tax revenue lost due to or associated with such 
problems.  Section 2 of this measure provides an unspecified appropriation for fiscal year 2017-
2018.  H.B. 1414 is effective July 1, 2017. 

 
The Department is participating in a review directed by the Governor involving ETS, and  

working with the Director of Finance and the Comptroller, to review the TSM program and its 
processes.  Observations, results of this review, and recommendations to improve processes will 
be compiled in a report for submission to the Governor and Legislature.  For this reason, the 
Department does not believe the investigation proposed by this measure is necessary. 
 

Thank you again for your interest in the success of the TSM project and thank you for the 
opportunity to provide comments.  
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Testimony of 
TODD NACAPUY 

Chief Information Officer, State of Hawai‘i 
 

Before the 
 

HOUSE COMMITTEE ON FINANCE 
Thursday, February 9, 2017; 2:00 p.m. 
State Capitol, Conference Room 308 

 
HOUSE BILL NO. 1414 

RELATING TO THE DEPARTMENT OF TAXATION 
  
 
Chair Luke, Vice Chair Cullen, and Members of the Committee: 
 
I am Todd Nacapuy, State Chief Information Officer (CIO) and head of the Office of Enterprise 
Technology Services (ETS), offering testimony on House Bill No. 1414, Relating to the Department 
of Taxation. 
 
ETS supports the intent of this bill.  We are presently consulting with the Department of Taxation, 
per the request of Governor Ige, to ensure the success of the Tax System Modernization (TSM) 
program.   
 
Thank you for the opportunity to offer testimony.  
 
 







Testimony on H.B. 1414
Relating to the Department of Taxation

By: Hamid Jahanmir

House Committee on Finance

Thursday, February 9, 2017
2:00 p.m., House conference room 308

Chair Luke, Vice Chair Cullen, and Committee Members:

H.B. 1414 requires an investigation and report on the problems of the tax system 
modernization project of the department of taxation. As a retired public servant (a 
former Senior Economist at DBED, the Office of Planning, and the Department of 
Taxation) I have concerns about outsourcing of government functions to costly 
contractors with uncertain skills and capabilities to perform the task. 

H.B. 1414 makes the office of enterprise technology responsible for this work, but it 
appears that its only involvement will be to spend more money to hire “consultants”. At 
a time when the need to cut proposed State budgets is making headlines, I question 
the wisdom of spending money, and other resources, to investigate problems that may 
or may not exist. How are the private industry outsiders going to know whether the tax 
modernization efforts is going well any better than the capable civil service employees 
of the department of taxation, who have the proven skills and dedications? I know their 
capabilities and dedications since I worked with them for over 6 years. Does the 
enterprise technology office have enough tax expertise to know what kind of people 
are needed to be hired for this study?

I encourage the House Committee on Finance to seriously consider and evaluate how 
the money spent performing this study could add any value to the State functions and 
improve the well-being of Hawaii’s citizens.

Sincerely,

Hamid Jahanmir 
 

fin
Late
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