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Application for Grants

If any item is not applicable to the request, the applicant should enter “not
applicable”.

L Background and Summary

This section shall clearly and concisely summarize and highlight the contents of the
request in such a way as to provide the State Legisiature with a broad understanding of
the request. Please include the following:

L A brief description of the applicant's background;

Waimea Nui Community Development Corporation was incorparated in May
2013. WNCDC'’s mission is the development of homestead projects and
programs that promote economic development and homestead association
capacity to own or operate community facilities and other projects located on
private lands and the lands established under the Hawaiian Homes Commission
Act. WNCDC’s primary focus is the development of 161 acres in Waimea to build
a system of community facilities designed to enhance the quality of life for
Hawaiian homesteaders and all residents of Waimea. A core goal of all of
WNCDC projects is creating the opportunity for residents to live and work with
their ‘ohana in their community. This strengthens the community and helps it to
thrive through families working together to share the kuleana of caring for
themselves and each other.

b

The goals and objectives related to the request;

The development plan for Waimea Nui focuses on all aspects of community
well-being including: food security, energy security, education, health care,
kupuna housing, early childhood education, commerce, and a cultural center to
celebrate Hawaiian culture, protocol, and traditions from a Hawaiian
perspective. This Grant request is for the development of our Community
Agricultural Park.

3. The public purpose and need to be served;

Food security has been at the forefront of our development plan. Food
production has been left to a small group of people. Our plan brings that
responsibility to everyone in the community by building out a community
agricultural park open to the whole Waimea Community to farm small portions
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of fertile land that can feed themselves and the community. By providing
increased opportunities for farming and enabling families to work together, we
can build practical skills related to food production that feeds families while also
enabling families to work cohesively together thereby building relationships and
strengthening community.

4, Describe the target population to be served; and

The greater Waimea Community (South Kohala) has a population of nearly
15,000 people. The Agricultural Park will be made available to all who seek to
farm.

B Describe the geographic coverage.

Waimea Nui is in the South Kohala District, County & State of Hawaii and
represented by Senate District 4 and House district 7.

II.  Service Summary and Outcomes

The Service Summary shall include a detailed discussion of the applicant’s approach to
the request. The applicant shall clearly and concisely specify the results, outcomes, and
measures of effectiveness from this request. The applicant shall:

1. Describe the scope of work, tasks and responsibilities;

WNCDC already has a lease for 161 acres. Initial construction of roads is
scheduled to be completed by July, 2017. Funds received from this grant enable
WNCDC to complete the construction of the Agricultural Park through the
following steps: (1) grade access road to existing AG park parcel which (2}
supports the erection of 100 greenhouses, (3} bring safe drinking water to parcel
and (4) develop an alternative energy source for the operation of two AG water
pumps being installed on AG parcel.

2

Provide a projected annual timeline for accomplishing the results or outcomes of
the service;

The initial funding for this project, administered by Department of Agriculture is
expected to be completed this summer with roads and installation of two
100,000 gallon water storage tanks with water pumps to the AG parcel. The
expected start date for this next phase is in the winter of 2017.

s
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6. The applicant shall provide the balance of its unrestricted current assets as of
December 31, 2016.

Bank Savings $6,000.00

IV. Experience and Capability

A. Necessary Skills and Experience

The applicant shall demonstrate that it has the necessary skills, abilities,
knowledge of, and experience relating to the request. State your experience and
appropriateness for providing the service proposed in this application. The
applicant shall also provide a listing of verifiable experience of related projects or
contracts for the most recent three years that are pertinent to the request.

Waimea Nui CDC is the development arm of Waimea Hawaiian Homesteaders’
Association and has been in the development of 43 family farms over the past 4
years. The program designed and operated was called “Farming for the Working
Class” whereby 43 families participated in a hands on, one year training on
becoming farmers through a greenhouse operation built on the participant's
farm lots by the organization. The training program extended from the ABC's of
farming to marketing and distribution.

Over this four year period the organizations received in access of $700,000 in
grant funding to implement this program and it has completed all requirement
of the program and grant reporting.

B. Facilities

The applicant shall provide a description of its facilities and demonstrate its
adequacy in relation to the request. If facilities are not presently available,
describe plans to secure facilities.

We do not have facilities. A temporary Office space will be secured once AG
Park is brought into operations.

The applicant currently utilizes the President’s farm as its center of operations
until the Agricultural Park with its offices can be constructed.

V. Personnel: Project Organization and Staffing

A. Proposed Staffing, Staff Qualifications, Supervision and Training
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The applicant shall describe the proposed staffing pattern and proposed service
capacity appropriate for the viability of the request. The applicant shall provide
the qualifications and experience of personnel for the request and shall describe its
ability to supervise, train and provide administrative direction relative to the

request.

WNCDC has a five-member Board of Directors, all of which are members of
Waimea Hawaiian Homesteaders’ Association, Inc. The purpose of this structure
is to ensure that there are appropriate checks and balances in authority to
ensure a focus on the collective benefit of the Waimea homestead community.
Regular board meetings are held on a monthly basis and information is
continuously disseminated via email.

A number of the WNCDC Board members run businesses or service
organizations. These are homesteaders with education, experience, and
influential networks of contacts. These are individuals who are well respected in
homestead and non-homestead communities and who work well with
policymakers and business leaders on Hawaii Island, throughout the state and
across the country.

B. Organization Chart
The applicant shall illustrate the position of each staff and line of
responsibility/supervision. If the request is part of a large, multi-purpose

organization, include an organization chart that illustrates the placement of this
request. “See Attached”

C. Compensation

The applicant shall provide the annual salaries paid by the applicant to the three
highest paid officers, directors, or employees of the organization by position.

None

VI. Other
A. Litigation
The applicant shall disclose any pending litigation to which they are a party,

including the disclosure of any outstanding judgement. If applicable. please
explain.  “Not Applicable”
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B. Licensure or Accreditation

The applicant shall specify any special qualifications, including but not limited to
licensure or accreditation that the applicant possesses relevant to this request.

“Not Applicable”
C. Private Educational Institutions

The applicant shall specify whether the grant will be used to support or benefit a
sectarian or non-sectarian private educational institution. Please see Article X,
Section 1, of the State Constitution for the relevance of this question.

“Not Applicable”

D. Future Sustainability Plan

The applicant shall provide a plan for sustaining after fiscal year 2017-18 the
activity funded by the grant if the grant of this application is:

(1)  Received by the applicant for fiscal year 2017-18, but

(2)  Not received by the applicant thereafter.

Waimea Nui AG Park is designed to be financially sustainable. The AG
Park will generate monthly fees that will cover the operation and
maintenance of the facilities. The monthly membership fees will be
based on the benefit tiers selected by each member. For example,
options range from open field farming to as much as two greenhouses to
conduct farming activities. Overage of fees will be reinvested into the AG
Park for expansion and development of community facilities such as
additional greenhouses, a marketing store front and
postharvest/certified kitchen facility, as well as a distribution outlet.

E. Certificate of Good Standing (If the Applicant is an Organization)

If the applicant is an organization, the applicant shall submit one (1) copy of a
certificate of good standing from the Director of Commerce and Consumer Affairs
that is dated no earlier than December 1, 2016.

“See Attached”
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BUDGET REQUEST BY SOURCE OF FUNDS
Period: July 1, 2017 to June 30, 2018

Applicant: WAIMEA NUI COMMUNITY DEVELOPMENT CORPORATION
BUDGET Total State Total Federal Total County  [Total Private/Other
CATEGORIES Funds Requested| Funds Requested | Funds Requested| Funds Requested

(a) {b) {c) (d)
A PERSONNEL COST

1. Salaries 4] 0 0 0
2. Payroll Taxes & Assessments

3. Fringe Benefits

TOTAL PERSONNEL COST 0 0 0 0

B. OTHER CURRENT EXPENSES

1. Airfare, Inter-Istand 0 0 0 0
2. Insurance

3. Lease/Rental of Equipment

4. Lease/Renta! of Space

5. Staff Training

6. Supplies

7. Telecommunication

8. Utilities

g

10

11

12

13

14

15

16

17

18

19
20

TOTAL OTHER CURRENT EXPENSES 0 0 0 0

C. EQUIPMENT PURCHASES 0 0 0 o

D. MOTOR VEHICLE PURCHASES 0 0 ) 0

E. CAPITAL 3,200,000 ] 1] 0

TOTAL (A+B+C+D+E) 3,200,000 0 0 1]

Budget Prepared By:
SOURCES OF FUNDING
(a) Total State Funds Requested| 3,200,000 |Michael L K. Hodosn 808 640-3453
(b) Total Federal Funds Requesi{ 0 Gl
(c) Total County Funds Requesis 0 / /.5 // 7
{d) Total Private/Other Funds Requested| 0 [signature gt Authorized Date
IM-cha Hodson. Charman
TOTAL BUDGET 3,200,000 Namé and Title {Please type or pnnt)

wh
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BUDGET JUSTIFICATION - EQUIPMENT AND MOTOR VEHICLES

Period: July 1, 2017 to June 30, 2018

Waimea Nui Community Development Corporation

DESCRIPTION

NO. OF COST PER TOTAL TOTAL
EQUIPMENT ITEMS iTEM COST BUDGETED
NA $
b
TOTAL:
JUSTIFICATION/COMMENTS:
DESCRIPTION NO. OF COST PER TOTAL TOTAL
OF MOTOR VEHICLE VEHICLES VEHICLE COST BUDGETED
NA $
TOTAL;
JUSTIFICATION/COMMENTS:
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BUDGET JUSTIFICATION - CAPITAL PROJECT DETAILS

Waimea Nui Community Development Corpora

Period: July 1, 2017 to June 30, 2018

FUNDING AMOUNT REQUESTED

ALL SOURCES OF FUNDS STATE FUNDS " OF FUNDING REQUIRED IN
TOTAL PROJECT COST RECEIVED IN PRIOR YEARS REQUESTED [|[FUNDS REQUESTE SUCCEEDING YEARS
FY:2016-2016 || FY:2016-2017 | FY:2017-2018 FY:2017-2018 FY:2018-2019 | FY:2019-2020
PLANS 100000
LAND ACQUISITION
DESIGN 495000 100000
CONSTRUCTION 3025000 3000000
EQUIPMENT
TOTAL: 495000 3025000 3,200,000 3,200,000 0 0
JUSTIFICATION/COMMENTS: Complete existing project by grading access road to existing AG Park parcel for

the erection of 100 greenhouse, bring safe drinking water and alternative energy
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GOVERNMENT CONTRACTS AND / OR GRANTS

Apl Waimea Nui Community Development Corp Contracts Total: -

GOVERNMENT

EFFECTIVE ENTITY CONTRACT
CONTRACT DESCRIPTION DATES LS (U.S. / State / Haw / VALUE

Hon / Kau / Mau)

=z
>
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