
House District _ 46 __ 

Senate District _22 __ 

Type of Grant Request: 

THE TWENTY-NINTH LEGISLATURE 

APPLICATION FOR GRANTS 
CHAPTER 42F, HAWAII REVISED STATUTES 

121 GRANT REQUEST - OPERATING D GRANT REQUEST - CAPITAL 

Log No 

"Grant" means an award of state funds by the legislature .. by an appropriation !o a specified recipient to support the activities of the recipient and 
permit the community to benefit from those activities. 

"Recipient" means any organization or person receiving a grant 

STAT£ DEPARTMENT OR AGEN(:r RELATEIJ TO nus REQLEST (LEA n: 111.ANK IF UNKNOWN): 

I. Al'l'UCANT INFORMATION: 

WAHIAWA GENERAL HOSPITAL 
Legal Name of Requesting Organization or Individual: 

Oba: 

Street Address 128 LEHUA ST 
WAHIAWA, HI 96786 

Mailing Address 

3. TYPE Ot" lffSINESS ENflTY: 

121 NON PROF!T CORPORATION INCORPOP.ATED !N HAWA!I 

0 FOR PROFIT CORPORATION INCORPORATED IN HAWAli 

D l:MITEO LrABIUTY COMPANY 
0 SOLE PROPR!ETORSH,Pf!NDIVIDUAL 

OOTHER 

4. n:Dt:RALTAX m #: •••• L ___________ _ 
5. STATE TAX Ill# ,_,3:-..;1~2'-'-0::..1:...--------------

2. CONTACT PERSON fOR MATTERS 11..VOl,\'ING TIIIS Al'l'U(ATION: 

Name DOUG DEGRAAF 

Title CHIEF EXECUTIVE OFFICER 

Phone# 808-621 ·4210 

Fax# 808-621-4451 

E-mail DOUG.DEGRAAF@WAHJAWAGENERALORG 

6. DESCRli'TIH: TITLE 01' Al'l'UCANT'S REQU:S-1: 

01'ERA1l"<G fLNll Sl!Pl'ORT H)ll WAIIIAWA GEr<iEll:AL IIOSPITAL'S 

SLSTAINABH.IT\' l'I.A,'i. 

7. A.\fOl."NT m· STAn: HiNIJS nEQU'.sn:u: 

F,SCAL YEAR 201 B. S ___ 3,900,000 _______ _ 

8. STATI.IS ()f" SERVICE DESCRIUEU IN nus REQLEST: 

0 NEW SERVICE (PRESENTLY DOES NOT EX!ST) 

1:8) EX!STiNG SERVICE (PRESENTLY IN OPERATION) 

SPECIFY THE AMOUNT BY SOURCES OF FUNDS AVA!lABLE 

AT THE TIME OF THIS REQUEST 
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STATE $----~--~ 
FEDERAL $ _______ _ 

COUNT'( $~~-~~~-­
PRIVATE/OTHER S.------
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Applicant WAIIIAWA rn,NERAL HOSPITAL 

Application for Grants 

Jfany item is nor applicable ro the request, the applicant should enter "not 
applicable". 

I. Background and Summary 

This section shall clearly and concisely summarize and highlight the contents of the 
request in such a way as to provide the State Legislature with a broad understanding of 
the request Please include the following: 

I. A brief description of the applicant's background; 
Wahiawa General Hospital (WGH) is a community owned, private, nonprofit corporation under 
section 501-( c )-3 of the Internal Revenue Code. Wahiawa General Hospital is located in the city 
Wahiawa, Hawaii, on the island of Oahu. The Hospital was established in J 944 by the Department 
of Defense. A few years later a group of leaders in the Wahiawa Community agreed to assume 
operation of the Hospital in order to continue to provide healthcare services to the people of 
Central Oahu and the North Shore. 

A voluntary Board of Directors governs WGH. The Directors represent a broad spectrum of 
professional, business and community leaders. The Board is dedicated to providing quality 
healthcare services for all people within the Hospital's service area. 

W(il l is currently liccn,d for acute can: \\ 
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Applicant WAHIAWA GLNLRAL HOSP! I AL 

\1ililani anJ Oahu· appro.,imatdy X" ,, nrc Kailua i ,H 

Oahu. providing sen at \V(i]! m man} areas Oahu. induding 
Honolulu. Crntrnl Oahu. and the North Shore. 
A majority of the employees are members of one of three unions: Hawaii Nurses Association, 
United Public Workers, or International Longshore and Warehouse Union. 
WCil I is imprc1w11111ot onl::, for the community·s health. economic health as 
well. 

Crisis: 

Wahiawa General Hospital was faced with extraordinary circumstances which lead to its 
financial crisis: 

• l'll\sician Shortuucs in I !uwaii \VG! l experienced a majur omll of upccial 
physicians to Honolulu hospitals. To stem the tide. l1<1'spital th 

care Ii\ model to include hospitalists lo care ih inpaticnh. I his 
transl to a budget ol' o,cr SL6 million to ,upporl the l on·, I 
-;urg.cons and ani:sthcsilllogi"'t~. 

• J • t)r CJ\ t.'r ::o y car\. 

... 
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Applirnm IV AHIA WA GLNERAL llOSPrl AL 

heen flat hascd on FY l l h,•Jnn, QMC- W cln,c,i \ crsu, I Y 15 

QMC- W reopened. 

• lli\\aiillcalth S,stcnE Corporation(lll lSC) - I aii's puhlic hospital 
provide a healthcare safety net for their communities. All or l II lSCs acute care 
hospitals operate in rural areas. Many of them struggle linancially due to the 
payor mix in their service area. Similarly. WGJ I is a safety net for its region 
with a payor mix that makes it challenging to meet budget needs. WGI I is the 
only rural hospital in the state not aHiliatc:d with a larger healthcare systcm. 

• Wahiawa Neiuhborhood Rcvitalization.Stratcu,.Arca.u":1RSA) - Wahi,ma is 
designated by the federal go,·crnmcnl as a distressed commtmity. Mam ol 

patients arc from the Wahi,ma Neighborhood Rei 
Arca tNRSA). ;\ number of them rely on ,,uppun from both ()uc<t 
Subsidi/cd Care ;\ct ( ,\C;\) in·;urancc \;s;; ing. a cht:1-

!YlCJll'1 that \\' 
bad debts and care. 

I !ere is a sample of 
FY16-- SUl million. 

a {, 

I his creates opcraring 

care incurred bJ hnspital !Yi I million. 
)17 (Ike)-- SLl million. 

J, 85% or patients arc from Mcdican.: and Medicaid insurance 
program, which pay at rates bt:low cost and therefore do not prm idc 

opcruting n1arg!ns to create positi, c operating -.:; 

A issinn.s lo Wahirm acute hospital ol' aprrnximatdy 
l :?.5 1'.,o pri\ ate insurance 

the lh:d ; h 
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Applicant WAIIIAWA GLNER/11. IIOSPI !Al 

atnounts 16 arc at 1ni! 

• The to clinicner 
milliun per ,car and most 11,i,;pital 

\\'HS not able to pay the l·aculty co-;ts nfthc progran1 in a tirnl'.ly n1anner Since 
2007 WGH funded mil in excess c<hb u, er re, cmtcs 1!1 cl 

.. 
up 
financial rcsourcL';;, 

to be 
fire alarn1 is al 

hold".) true- for our hot ,, atcr 

Without fonding ,upport frpm the I .egislaturc. Wahi,ma I lt1spital is not 
a nl'\\ 13u"'incs;;, !\-1udcl \\ 1th a nc\\ not l ncl'UL 

2. The goals and objectives related to the request; 

Goal: Develop and Implement turnaround plan 

to reno\ ate 

.\ell):\!, 

l:, ! 
cxh::riur o 

and 

This will be a multiple year process during which time financial support from the Legislature will 
be crucial. lo November 2016. WGH retained Community Hospital Corporation (CHC) on a 
three year contract. CHC is a tax-exempt corporation dedicated to assisting rural hospitals. It 
specializes in critical access hospital and larger hospitals to around 150 beds. CHC has 
substantial experience in successfully operating and turning around troubled hospitals. They 
provided an interim CEO and interim CFO upon retirement ofWGH's CEO Don Olden in 
December. 

A certain level of stability is required in order for the hospital to move forward. 

Objective: Support for basic operations while the hospital implements turnaround. 

Objective: Support for salaries and benefits while the hospital continues to adjust its care 
model and business operations. 

Objective: Continued support of the Hospitalist Physicians. With the physician shortage 
and lack of community-based doctors. there is significant need for hospitalists to provide 
ongoing care for the hospital's inpatients. 
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Applicant WAIIIAWA GENLRAL IIOSPllAL 

Objective: Support for addressing liabilities that have amassed due to past operational 
deficits. 

3. The public purpose and need to be served: 

The public purpose of this grant request is to assure the financial viability and 
sustainability of WGH and the continued provision of Emergency and Acute 
Services to residents of Central Oabu, West Oahu and the North Shore. Plus, 
permit Wahiawa to develop an affiliation with a stronger partner and transform its 
business model into a sustainable strategy. 

4. Describe the target population to be served; 

WGH serves the overall population of approximately 110,000 residents of the 
Central Oahu and North Shore area, plus over two million tourists annually. The 
community includes a diverse population of adults, seniors, military personnel and 
tourists. 
Wahiawa General Hospital serves the federally designated distressed community 
NRSA. 

5. Describe the geographic coverage; 

WGl-!'s service area includes the communities of Kalmku, Haleiwa, Waialua, 
Wahiawa and Mililani with some overlap into Waipahu, Kunia and West Oahu. 
The State of Hawaii Department of Health considers WGH to be a critical link in 
the emergency services network for Oahu. WGH's emergency room is the nearest 
full- service emergency service for residents in a 30-mile radius primarily on a 
two-lane road. WGH is the hospital that receives many of the ambulance visits 
due to other area hospitals being on divert. 

II. Service Summary and Outcomes 

The Service Summary shall include a detailed discussion of the applicant's approach to 
the request. The applicant shall clearly and concisely specify the results, outcomes, and 
measures of effectiveness from this request. The applicant shall: 

l. Describe the scope of work, tasks and responsibilities; 

Rev 12/2/16 
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• Perform Operational Assessment of these key items: 
o Financial Impact 

Staffing Patterns 
o Supply Chain 

• Prioritize capital repairs and needs 
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Applicant \VAHIA \VA GLNEH.J\L H()SPI !'AL 

• Involve the Wahiawa community 

• Implement new business and service model over the course of three years. 

Tasks: 

• Community Hospital Corporation (CHC), which started at WGH December L 
2016, has access to best practice models and resources. Prior to sending an 
interim CEO and CFO to Wahiawa, in November, they generated a preliminary 
financial analysis. Detailed analysis is now in progress. 

• A part of the detailed analysis is looking at staffing patterns and occupancy rates 
in the various hospital departments. The analysis will result in changes being 
made to better utilize personnel while decreasing costs. 

• Supply Chain cost savings. Wahiawa is the only stand alone, rural hospital in 
Hawaii. However, with our three year management contract with CHC, we now 
have access to group purchasing rates that will reduce the costs of medical 
supplies. Analysis is ongoing to identify specific items that will have the most 
immediate impact on hospital operations. 

• Prioritize capital improvement projects. 

• Meet with the Wahiawa Community. The people of Wahiawa are incredible and 
we are so grateful for their love of their hospital. Last summer, with Mr. 
Herman Kiili at the helm, the community held a car wash to raise funds for the 
hospital. We want to always continue to honor their belief and relationship with 
their hospital. 

• Part of looking at our business model will be to continue to reach out to other 
hospitals. In these times, a rural hospital cannot continue on its own and must 
join with other hospitals. 

2. Provide a projected annual timeline for accomplishing the results or outcomes of 
the service; 

Rev 12!2!16 

In total. the timeline for accomplishing the above Scope of Services and Tasks is 
three years. A hospital cannot he turned around in a year. (ii,cn all the moving 
parts involved. changes in reimbursement and evolving patient needs. a reasonable 
timcline is three years. 
Y cur I: By the end of year one. 

• We will fully implement changes to our supply chain, By joining\\ ith 
Cl !Cs group purchasing. we will decrease hospital expenses for medical 
supplies and pharmaceuticals. 

• Srnffing patterns 
of being static. 

be implemented to flow occupancy rates instead 

• If wc arc able to secure funding from the Legislature. our highest priority 
capital improvement projects ,di! be underway to repair and renO\ me areas 
necessary that if further neglected Ii render the hospital inoperable, 

• I !old community '·talk story'· sessions to updak the community on what 
hospital is doing. answer their questions. and listen lo their ideas. 
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Year 2: By the end of year two: 

• CHC will assist the WGH Board retain a permanent and CFO 

• CHC will continue to assist with implementing best practices 

• A strategy will be in place to address unfunded liabilities 

• Adjustment will be completed to the service delivery system to enhance 
potential revenue generation 

• !fwc are able to secure funding from the Legislature. priority t:apital 
projects that we could not afford in year one will be implemented. 

• WGl! Board will initiate discussions with various hospital systems with the 

intent to join them. 

• Hold community ··talk story" sessions to update the community on what the 
hospital is doing. answer their questions, and listen to their ideas. 

Year 3: By the end of year three: 

• Revenue enhancement and expense savings plan will he fully in place. 
These would have been phased in over the three year period. 

• lhe WGH Board hopes to secure an affiliate relationship with a hospital 
system. 

• I !old community "'talk story" sessions to update the community on what the 
hospital is doing. answer their questions. and listen to their ideas. 

3. Describe its quality assurance and evaluation plans for the request. Specify how 
the applicant plans to monitor, evaluate, and improve their results; 

The WGI l Board has in place a contract with Cl IC for the three 
performance based relationship with clear lines ol'accmmtahilit:, 
progress reports to the Board based on specific benchmarks, 

period. lt is a 
\\ill be monthh 

Further. WG! l has a financial monitoring process that reviews its financial status 
monthly, including staffing ratios for cflicicncy. WGII is The Joint Commission 
(formerly JCAHO) accredited and maintains the quality assurance plans for patient care. 
[n addition, WGH is certified by the Ccmcrs for Medicare and Medicaid (C!V!S), 
participates in the l !ospital Quality Initiative, and regularly reports its quality outcomes 
which are posted on the Mcdicarc.gO\ llospital Compare website for public scrutiny. 
WGJ I is aware that ,,hilc fisrnl austerity could ea negative impact on the quality of 
patient care, WGI l wi [I continue to sustain its on-going monitoring and e\ aluation of 
quality initiathes 

4. List the measure(s) of effectiveness that will be reported to the State agency 
through which grant fonds are appropriated (the expending agency). The 
measure(s) will provide a standard and objective way for the State to assess the 
program's achievement or accomplishment. Please note that if the level of 
appropriation differs from the amount included in this application that the 
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measure(s) of effectiveness will need to be updated and transmitted to the 
expending agency. 

Jhe I Board \vill provide updates three times per State lisca! ycaL lhesc updates 
,viii prmidc: 

• I· Impact: 
(~hangcs in r('vcnue enhanccn1t:nt acco1nplishcd \\ 

four momhs. 
Changes in expense saving accomplished V\ ithin the or,1ccdir1c lcrnr 
months 

• Staffing Pancms: 
I .. isling or Staffing pallcrn l'h,m<H'S 

• Supply Chain 
Total dollar savings from changes in Supply Chain during the 
preceding four months 

• :\ list of ongoing improvement projects. graded 011 a of 
S started vvithin preceding four months 
IP In progress 
C completed vdthin the preceding four months 

• Dmcitimeiplacc of community '"talk Jc,crip1ion 

HI. Financial 

Budget 

l. The applicant shall submit a budget utilizing the enclosed budget forms as 
applicable, to detail the cost of the request. 

2. The applicant shall provide its anticipated quarterly fonding requests for the fiscal 
year 2018. 

I Total Grant ----1 
---+-------------------, 

, 3,900,000 __ ..,...J 
<--'Q-u_a_rt_e_r_l ___ ·_-_-_ l ~~~r-2-_ -··-· 1 Quarter 3 · .J...Quarter 4 

975,000 ____ J 975,000 ___ J_975,000 __ _j__975,000 

Rev 12/2/l 6 

3. The applicant shall provide a listing of all other sources of funding that they are 
seeking for fiscal year 2018. 

The hospital developed an extensive list of organizations that provide grants to 
hospitals. We intend to apply for as many as possible in the coming fiscal year. 

4. The applicant shall provide a listing of all state and federal tax credits it has been 
granted within the prior three years. Additionally, the applicant shall provide a 
listing of all state and federal tax credits they have applied for or anticipate 
applying for pertaining to any capital project, if applicable, 
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• Memorial Hermann Healthcare System 
• Richardson Regional Medical Center 
• Trinity Mother Frances Hospitals and Clinics 
• United Regional Health Care System 
• Valley Baptist Health System, Harlingen 

Since its inception, CHC remains a not-for-profit company whose sole mission is to help 
hospitals remain community-operated and governed. CHC owns, manages and consults with 
hospitals across the United States. 

CHC Consulting was founded in 2006, to assist hospitals needing strategic consulting 
services, assistance with special projects and opportunities for joint ventures. 

Based in Plano, Texas, our organization provides community hospitals with the resources 
and experience they need to improve the quality of treatment outcomes, patient satisfaction 
and financial performance." (source: CHC website) 

B. Facilities 

The applicant shall provide a description of its facilities and demonstrate its 
adequacy in relation to the request. If facilities are not presently available, 
describe plans to secure facilities. 

WGH is currently licensed for 53 inpatient acute care beds (including l O geriatric psych 
beds) and I 07 skilled nursing beds. It provides excellent emergency services supported with 
state-of~the-art radiology and laboratory services, inpatient intensive care, inpatient 
telemetry and medical surgical services. Key services at WGH include Emergency Services, 
Acute Care, Senior Behavioral Health and Long Tenn Skilled Nursing. Emergency Services 
are critically important to the community and are averaging 55/60 emergency visits per day 
and over 95% of all inpatients arc admitted via Emergency Services. 

WGH is a critical component of Oahu's island-wide emergency medical services (EMS) 
network. Its Emergency Services, stafled by Board Certified Physicians, offers EMS 
coverage for the 30-mile contiguous area from Waialua to Kahuku on the North Shore 
through Wahiawa and Mililani. Most of this area is connected by a two-lane road. It helps 
get emergency care to people within the crucial Golden Hour of response time. 

Wahiawa General Hospital has been serving the community since 1944. Changes in 
reimbursement, physician shortages, the reopening of a west Oahu Hospital, unfunded 
liability, deferred maintenance and more resulied in the hospital's dire financial situation. 

Rev 12'2:l 6 JO Application for Grants 
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V. Personnel: Project Organization and Staffing 

A. Proposed Staffing, Staff Qualifications, Supervision and Training 

The applicant shall describe the proposed staffing pattern and proposed service 
capacity appropriate for the viability of the request. The applicant shall provide 
the qualifications and experience of personnel for the request and shall describe its 
ability to supervise, train and provide administrative direction relative to the 
request. 
The applicant shall describe the proposed staffing pattern and proposed service 
capacity appropriate for the viability of the request. The applicant shall provide 
the qualifications and experience of personnel for the request and shall describe 
its ability to supervise, train and provide administrative direction relative to the 
request. 

WGH is led by dedicated community members with a diverse and well balanced array of 
expertise including active and retired Board Certified community physicians, financial 
executives, military, a large land management executive, engineer, attorney, and community 
residents. 

The WGH Board retained CHC to assist in management during this turnaround. CHC has a 
unique "checks and balances" system in place to appropriately report and inform the Board of 
Directors of the operations orWGH. 

Since its inception, CHC remains a not-for-profit company whose sole mission is to help 
hospitals remain community-operated and governed. CHC owns, manages and consults with 
hospitals across the United States. 

B. Organization Chart 

The applicant shall illustrate the position of each staff and line of 
responsibility/supervision. If the request is part ofa large, multi-purpose 
organization, include an organization chart that illustrates the placement of this 
request. Attached 

C. Compensation 

Rev 12/2!16 

The applicant shall provide the annual salaries paid by the applicant to the three 
highest paid ol1icers, directors, or employees of the organization by position. 
• Chief Executive Office- $188,136 
• Pharmacy Manager- $166,453 
• Assistant Administrative Quality- $132,889 
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VI. Other 

A. Litigation 

The applicant shall disclose any pending litigation to which they are a party. 
including the disclosure of any outstanding judgement. If applicable, please 
explain. 
Currently a pending civil suit related to discriminatory and retaliatory practice. no 
estimate available. 

B. Licensure or Accreditation 

The applicant shall specify any special qualifications. including but not limited to 
licensure or accreditation that the applicant possesses relevant to this request. 

Wahiawa General Hospital is licensed by the State of Hawaii Department of 
Health, certified by the Centers for Medicare and Medicaid (CMS). and accredited 
by The Joint Commission 

C. Private Educational Institutions 

The applicant shall specify whether the grant will be used to support or benefit a 
sectarian or non-sectarian private educational institution. Please see Article X. 
Section 1, of the State Constitution for the relevance of this question. 
Not applicable 

D. Future Sustainability Plan 

Rev 12/2!!6 

The applicant shall provide a plan for sustaining afler fiscal year 2017-18 the 
activity funded by the grant if the grant of this application is: 

( 1) Received by the applicant for fiscal year 2017-18, but 

(2) Nol received by the applicant thereafter. 

Turning around a hospital cannot be done within one fiscal year. We have a three 
year plan in place. The success of that plan is dependent in part on continued state 
support. The hospital will be seeking out other grant opportunities, but none 
identified have the ability to fund operations as is possible with the state. Other 
grant giving organizations do not have the funding capacity of the state. Other 
grant giving organizations often have restrictions limiting using funds for 
operations. 
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E. Certificate of Good Standing (If the Applicant is an Organization) 

Rev 12/2!]6 

If the applicant is an organization, the applicant shall submit one (I) copy ofa 
certificate of good standing from the Director of Commerce and Consumer Affairs 
that is dated no earlier than December J, 2016. Attached 
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BUDGETREQUESTBYSOURCEOFFUNDS 
Period: July 1, 2017 to June 30, 2018 

Applicant ______________ Wahiawa General Hospital 

BUDGET Total State Total Federal Total County Totat Private/Other 
CATEGORIES Funds Requested Funds Requested Funds Requested Funds Requested 

(a) lb) (c) (d) 

A. PERSONNEL COST 

1 Salaries (professional Fees) 900,000 
2 Payroll Taxes & Assessments 0 
3 Fringe Benefits 2,000,000 

TOTAL PERSONNEL COST 2,900,000 

B OTHER CURRENT EXPENSES 

1 Airfare, !nter~ls!and 

2. Insurance~ Charity 1,000,000 
3 Lease/Rental of Equipment 

4 Lease/Rental of Space 

5 Staff Trainina 

6 Supplies 

7 Telecommunication 

8 Utilities 

9 

10 
11 
12 

13 
14 
15 
16 
17 
18 
19 
20 

TOTAL OTHER CURRENT EXPENSES 1,000,000 

C EQUIPMENT PURCHASES 

D MOTOR VEHICLE PURCHASES 

E CAPITAL 

TOTAL (A+B+C+D+E) 3,900,000 

Budget Prepared By 

SOURCES OF FUNDING 
(al Total State Funds Reauested 

(b) Total Federal Funds Reauested Name (P!ease type or pnnt) Phone 

(c) Total County Funds Requested 
(d) Total Private/Other Funds Requested Signature of Author'zed Off1c1a' Dale 

TOTAL BUDGET Name and T1t:e (Piease type or pn~t) 
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GOVERNMENT CONTRACTS AND I OR GRANTS 

Applicant _WAHIAWA GENERAL HOSPITAL __ 

4 
5 
6 
7 
8 
9 
10 
11 
12 
13 
14 
15 
16 
17 
18 
19 
20 
21 
22 
23 
24 
25 
26 
27 
28 
29 
30 

CONTRACT DESCRIPTION 

+···························· 

EFFECTIVE 
DATES 

9 

AGENCY 

Contracts Total: 6,055,090 

GOVERNMENT 
ENTITY CONTRACT 

(U.S. I State I Haw I VALUE 
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Department of Commerce and Consumer Affairs 

CERTIFICATE OF GOOD STANDING 

I, the undersigned Director of Commerce and Consumer Affairs 
of the State of Hawaii, do hereby certify that 

WAHIAWA GENERAL HOSPITAL 

was incorporated under the laws of Hawaii on 11/21/1988 ; 
that it is an existing nonprofit corporation; and that, 
as far as the records of this Department reveal, has complied 
with all of the provisions of the Hawaii Nonprofit Corporations 
Act, regulating domestic nonprofit corporations. 

IN WITNESS WHEREOF, I have hereunto set 
my hand and affixed the seal of the 
Department of Commerce and Consumer 
Affairs, at Honolulu, Hawaii. 

Dated: January 19, 2017 

Director of Commerce and Consumer Affairs 

To check the authenticity of this certificate, please visit: http: / _1 hbe. ehawd ii , gov/ docL'.IT:ents I authcn:: i ca te. htm 1 
Authentication Code· 27022 9 CCGS _?OF., 7 3422 D2 



[ 

r ··- -·-·--··-····· 

[
-w .. · ..•.. h. i.awa Nur~ing and Rehab Center 

Administrator 

______ Becky Canon·Fratls 

Director of Nursing - Long Term Care 
Rosen1arie Pe Benito 

Director, Quality/Regulatory Services 

Becky Canon-Fratis 

Director Fiscal & Ctinic.1! Support 

Amblka Ramilmurthy 

Ciinical/Nursing Serv!Ccs /ADON 

E due at ion/MOS/ Activities 

01/0'J/17 

fleh;ib Services 

TJte Tsukamo!o 

WAHIAWA GENERAL HOSPITAL ORGANIZATION CHART 

BOARD OF DIRECTORS 

Organired Medical Staff l 
Chief of Staff J 

Manuel Abundo, l\rtD 

Hospit;:i! 

Medical Staff 

-·-· --------··-·1 

Tammy Kohrer 

Nursi~ Supervis-~sl 
Staffing Offlc.e 

Emergency 
Tyler Teruya · 

Med/Surg/Tele/!CU 

Sylvia Cole 

Sr. Behavior Health 

Helen Oadulla 

Surgery/SPD 
Kyle Wong 

Cardiopulmonary 

Arsenic Cachero 

Education 
Kel!y Green 

I 
Assistant Administrator 

Qualtty/Regulatory/Jolnt Comm 

Susan Rich 

I 
Med!cal Staff Office 

Deann Nishikawa 

Infection Control 
Yolanda Carreira 

Case Management/UR 
Ofelia Fernandez. 

Employee Health 
Manny Asejo 

Accreditation Speda!ists 

Risk Management 
Susan Rkh 

Patient Advocate 
Michelle Ogata 

Soda! Services 

Erlinda Velasco 

Speciatty Clinic 
Audrey Tadley 

Corporate Campliaru::e 

Ancillary Departments 
Imaging Services 
Ben Wadahara 

Laboratory ServiCC!s 
Paula Loya 

Pharmacy 
Shel!_y_ Mccomas 

Contract Services 

Dietary 

Lara Hackney 

Housekeeping 
Lara Hackney 

Bio Engineering 
Rick Yenke 

Facilities 
leljh Cruz 

Human Resources 
Uflor Barrera 

I--

Chief Financial Office 
Pam Gallagher 

Corp_orate Services 

Finance Oepartmont 

Information Services 
Jason Fu/inaka 

Purchasing 
Kevin Gatiuan 

Business Services 
Evan Canio 

Patient Access 
Darlene Raquino 

Health Information Mgmt 

Ann Botros, 



DECLARATION STATEMENT OF 
APPLICANTS FOR GRANTS PURSUANT TO 

CHAPTER 42F, HA WAl'I REVISED ST A TUT ES 

The undersigned authorized representative of the applicant certifies the following: 

l) The applicant meets and will comply with all of the following standards for the award of grants pursuant 
to Section 42F-I 03, Hawai'i Revised Statutes: 

a) ls licensed or accredited, in accordance with federal, state, or county statutes, rules, or ordinances, to 
conduct the activities or provide the services for which a grant is awarded; 

b) Complies with all applicable federal and state Jaws prohibiting discrimination against any person on 
the basis of race, color, national origin, religion, creed, sex, age, sexual orientation, or disability; 

c) Agrees not to use state funds for entertainment or lobbying activities; and 

d) A !lows the state agency to which funds for the grant were appropriated for expenditure, legislative 
committees and their staff, and the auditor full access to their records, reports, files, and other related 
documents and information for purposes of monitoring, measuring the effoctiveness, and ensuring the 
proper expenditure of the grant. 

2) if the applicant is an organization, the applicant meets the following requirements pursuant to Section 42F­
J 03, Hawai'i Revised Statutes: 

a) Is incorporated under the laws of the State; and 

b) Has bylaws or policies that describe the manner in which the activities or services for which a grant is 
awarded shall be conducted or provided. 

3) If the applicant is a non-profit organization, it meets the following requirements pursuant to Section 42F-
103, Hawai'i Revised Statutes: 

a) Is determined and designated to be a non-profit organization by the Internal Revenue Service; and 

b) Has a governing board whose members have no material conflict of interest and serve without 
compensation. 

Pursuant to Section 42F-J03, Hawai'i Revised Statutes, for grants used for the acquisition of land, when the 
organization discontinues the activities or services on the land acquired for which the grant was awarded and 
disposes of the land in fee simple or by lease, the organization shall negotiate with the expending agency for a 
lump sum or installment repayment to the State of the amount of the grant used for the acquisition of the land. 

Further, the undersigned authorized representative certifies that this statement is true and correct to the best of 
the applicant's knowledge. 
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