House District 46 THE TWENTY-NINTH LEGISLATURE

APPLICATION FOR GRANTS tog No

Senate District 22_____ CHAPTER 42F, HAWA! REVISED STATUTES

Type of Grant Reguest.

[ GrANT REQUEST — OPERATING

For Legsiahre s Use Oniy

GRANT REQUEST ~ CAPITAL

"Grant" means an award of state funids by the legisiature, by an appropriation to a specified recipient. tc support the activities of the recipient and

permit the community to benefit from these activities.

"Recipient” means any organization or person receiving a grant

STATE DEPARFMENT OR AGENCY RELATED TO THIS REGUEST (LEAVE BLANK IF UENKNOWN)

STATE PROGRAM 1.D. NO, {LEAVE BLANK IF UNKNOWNY

1. APPLICANT INFORMATION:

WAHIAWA GENERAL HOSPITAL

Legai Name of Reguesting Organization or Individual.
Dba

Street Address: 128 LEHUA 8T
WAHIAWA, Hi 86786

Mailing Address.

2. CONTAUT PERSON FOR MATTERS INVOLVING THIS APPLICATION:

Name DOQUG DEGRAAF

Title CHIEF EXECUTIVE OFFICER

Phone # B0B.621-4210

Fax # B0B-621-4481

E-mail BOUG. DEGRAAFGWAHIAWAGENERAL ORG

3. TYPE OF BUSINESS ENTITY:

NON PROFIT CORPORATION INCORPORATED IN HAWAR

[T FOR PROFIT CORPORATION INCORPORATED IN HAWAT
I LIMITED LIABILITY COMPANY

[7] SOLE PROPRIETGRSHIP/INDAADUAL

1 OTHER

4, FEDERALTAXIBH

8, STATE TAX ID#H:

6. DESCRIFTIVE TITLE OF APPLICANT'S REQUEST:
CAPITAL FUND SUPPORT FOR WAHIAWA GENERAL HOSPITAL'S PATIENT CARE
FAUILITIES AND EQUIPMENT

7. AMOUNT OF STATE FUNDS REQUESTED:

FigscaL YEAR 2018 & 3,877,500 .

8. STATUS OF SERVICE DESCRIBER IN THIS REQUEST:
"] NEW SERVICE (PRESENTLY BOES NOT EXIST) SEECHEY THE AMOUNT BY SOURCES OF FUNDS AVAILABLE
EX{STING SERVICE (PRESENTLY IN OPERATION) AT THE TIME OF THIS REQUEST:

5TATE %

EEDERAL §

COUNTY §

PRAMTE/OTHER $

j 3}
H ; S iy
DOUG DEGRAAF- CHIEF EXECUTIVE OFFICER_ L7 'z’»»ﬁi 5-@/ P
Nane & TR SATE SR
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Applicant WAHIAWA GENERAL HOSPITAL

Application for Grants

If any item is not applicable to the request, the applicant should enter “not
applicable .

I Background and Summary

This section shall clearly and concisely summarize and highlight the contents of the
request in such a way as to provide the State Legislature with a broad understanding of
the request. Please include the following:

I. A brief description of the applicant’s background;
Wahiawa General Hospital (WGH) is a community owned, private, nonprofit corporation under
section 501-(c)-3 of the Internal Revenue Code. Wahiawa General Hospital is located in the city
Wahiawa, Hawaii, on the island of Oahu. The Hospital was established in 1944 by the Department
of Defense. A few vears later a group of leaders in the Wahiawa Community agreed to assume
operation of the Hospital in order to continue to provide healthcare services to the people of
Central Oshu and the North Shore.

A voluntary Board of Directors governs WGH. The Directors represent a broad spectrum of
professional, business and community leaders. The Board is dedicated to providing quality
healthcare services for all people within the Hospital's service area.

WOGH is currently licensed for 33 inpatient acute care beds, which includes 10 gerfuiric psyeh, and
107 skilled nursing beds, It provides excellent emergences services supported soith radiology and
ical services. Key

lahoratory services, inpatient intensive care. mpatient telemetry and medical sury
services at WGH include Fmerpeney Services. Acute Care Senior Behavioral Health and Long
Term Skilled Nursing, Emergency Services are eritieally zmporm nt to the community and are
averaping 35760 emergency visits per day and over 93% of all inpatients arc admitted §
Emergency Services.

WOGH i a eritical comme sfzmz ol Oahu's island-wide emerueney medic
fis mergeney Services, siaffed by Board Certified Physicians, .
30-mile contiguous arca from Watalua to Kahuku on the North Shore through Wahiawa ind Mi
Muost of this area is connecied by g two-lane road. i helps getem

crucial Golden Hour of response ime.

A Major Area bmplover

WGH is a major emplover in the Central Oahu area with approximately 820 toud full-time and

part-time emplovecs.
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Applicart WAHIAWA GENERAL HOSPITAL

Approximately 9070 of WGH's employees live in Kahuku, Haletva, Waialua, Wahiava,
Mililani and West Oahu- approximately 8% are from Honolulu and 29 from Katluz and Bast
Oushu. Physicians providing services st WGOH live in many areas of Oabue including Kailua
Honolutu, Central Oshu, and the North Shore.

A majority of the employees are members of one of three untons: Hawaii Nurses Association.
United Public Workers, or International Longshore and Warehouse Union.

Wi is important not only for the community’s medical health, but its economic bealth as
well

Crisis:

Wahiawa General Hospital was faced with extraordinary circumstances which lead to its
financial crisis:

e Phyvsician Shortages in Hawaii- WGH experienced a major outflow ol specialisg
physicians to Honolulu hospitals. To stem the tide, the hospital changed it
care delivery model to include hospitalists 1o care for its inpaticnts. Fhis
translated to a budget of over $1.6 million to support the Hospitalists. on-call
surgeons and anesthesiologists.

e Support of Family Mcdicinc Residenoy Teaching Program - For over 20 vears,
WO supported the U Family Medicine Resideney Program. It cost the hospital
approximately $2 mulion in un nfunded costs annu: s1l. The hospital stepped to the
plate to heip grow Hawaii's physician base. but this hurt its operating cash

o

Fesyves.

it erte calendar year 2014 Quoen s Medical O © Henvadi Pacific Healih und
HMSA avreed to holp fund and develop a comsortivm maodal 1o %ifj'!}if}f’! the Fomihs
Medivine Residency Program Fuculiy Cosis, Wabicnva General Hospital aureed o
tramsfer the Physicians Clinic Mililani e University Clinical. Bdieation and
Rescarch Associotes (LCER . a subsidiars of Johw A Burns School of Medicine
(IABSOM). as part of this effors, however jssih‘!f’;?g_f&fi' the State of Hoavwall s amd
SABSCM s portion of this Program never maierialized

e Cucen’s Medical Center West (OMC-W) Opening - In addition (o the above
issues. Wahiawa General Hospital experienced nearly a 207 reduction in its
patient revenues with the reopening of QMO-W. A 20% drop In revenues was
catastrophic i and of itself. Almost no hospital i the United States could have
survived such an event

e In Fiscal Year 2015 due to OMC-W opening. WGH needed o adjust for
a drop in operating revenues of over $900.000 per month which has croat
an incipient insolvency problem.

o Forcompurizon to prior vears: Wahiawa's patient rovenues hove essentially

33
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Applicant WAHIAWA GENERAL HOSPITAL

been flat based on 1Y 2011 belore OMO-W closed versus 1Y 2015 after
OMOC-W reopened.

@« Hawaii Health Svstems Corporation (HEHSCY - Flawait™s public hospital

1273716

provide a healtheare safety net for therr u)mmum{ics. Al o HHSC s acute care
hospitals operate in rural areas. Many of them struggle financially due to the
payvor mix in their service area. Similarly, WGH is a safety net for its region
with 2 payor mix that makes it chalienging to meet budget needs. WGH 15 the
only rural hospital in the state not affiliated with a larger healthcare system.

Wahiawa Neighborhood Revitalization Strateov Areg INESA) - Wahiawa iy
designated by the federal government as a distressed community. Many of
Wahiawa's patients are from the Wahiswa Neighborhood Revitalization Strategy
Arca INRSA )L A large number of them rely on support from E’mth Quest and
Subsidized Alfordable Care Act (ACA) insurance prnum;m serving a disiross

community means that Wabitawa General Hespital, more than maost, has s
bad debts and chartty care. This creates operating E{m 5. und increases the imability

w fund capital needs,

Here is a sample of charity care incurred ’mf the hospial -~ FY 155210 mullion.
FY16-- $1.0milion. FYTDU7 (Decy-—- 51,1 mithion.

Further, about 85% of patients are from Medicare and Medicaid insurunce
programs which pay at rates below cost and therelore do not provide
sufficiont operating margins to creale positive operating cash Hows,
Admissions to Wahiawa's acute hﬁ*gﬁ‘aﬁzf sorvices consist of approximately
65% Medicare, 20% Medicaid, 12.5% private insurance and Z.5% uninsured.
The financial distribution of Lhc illed nursing unit alse s comprised of
approximately 85% Medicare and ’\«‘Ecdimid patients,

Pension Plan Funding and Tax Liabilities - A defined bene gm don plan
trability that could not be funded almast caused the hospit i o close in Y 2006
but the hospital has worked out a reduced funding plan through the Pension
Benefit Guarantee Corporation (PBGC

Iie hospital had defined benetit pension plan and excise tas Habilities ol over
=27 million that could not be paid. The PBGU notified the Hospital i August
2012 that it had legally %u&m over the pension plan elfective March 2010, A
setitement term sheet has been agreed to and the PBGOC 15 drafiing the

respeciive Legal Settlement Documents, Phe impact s estimated to decrease
Wahiawa's pension re Eﬁm liabilities by approximatels 518 to 20 mithon. The
Final Settdement will reduce Wahiawa's pension related habihitios substnualls

but not provide g cash infusion.
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Applicant WAHIAWA GENERAL HOSPITAL

Due 1o operational losses. the hospital has additional unfunded pension
amounts from FY20153-FY 2016 that are estimated ai S2 million,

e WGH's Physicians Clinie Mililani - The losses related to running the clinic over
the last decade have excecded $1 miltlion per vear and mostrecently the Hospital
wis not able to pay the Faculty costs of the program in a timely manner. Since
2007. WGH has funded $3.6 million in excess costs over revenues ot theelinic

infrastructure needs. The roof leaks and the need to z,dfﬂmﬁﬁi: reparr and clean
up affer water damage reguires expending personnel resources as well as
(inancial resources. The rool needs o be replaced. There s a need w renovale

bathrooms to be fully compliant with the American with Disabilitics ActiADAL

=  Major repair and maintenance - The hospital has basic vet significant

the fire alarm svstem is al the end {}i its life and needs 10 be f'ggaéz-za;:afd, the samc

holds true for our hot water tank. Air handling units gre needed for areas
mcluding the lab, the admissions arca must be renevated (o become Tully for
Health Insurance Portability and Accounsability Act (HIPAA compliant. the

exterior of the building has 1o be painted. The list of basic CHP needs s longer.
So much was deferred beeause the hospital simply did not have funds,

Without funding support from the Legislature. Wahiswa Hospital is not sustainable and ereating
2 new Bosiness Model with a new partner will not likely oceur.

2. The goals and objectives related to the request;

Goal: To make desperately needed basic infrastructure repairs and improvements to Wahiawa
General Hospital,

Objective: Implement infrastructure projects related to the integrity of the building’s
structure and ability to function as a hospital building.

Examples include, but are not limited to, need for a new generator and switches, a
replacement chiller plant, a replacement hot water tank, air handling units, new roof,
cafeteria repairs, painting the exterior of the building, arch flash study and full
tracing.

Objective: Implement CIP projects necessary to ensure compiiance with regulatory laws
such as the ADA_ HIPAA, and fire code.

Examples include, but are not limited to, installing a new fire alarm and sprinkler
system in several areas of the campus, renovating the admission area HIPAA
compliance, renovating public and patient restrooms for ADA compliance, and
lighting for the parking lot.
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Applicant WAHIAWA GENERAL HOSPITAL

Objective: Implement CIP projects necessary to ensure quality patient care in line with
current healthcare practices.

Examples include, but are not limited to. implementing a nurse call system,
renovating the operating rooms, renovating the patient rooms, replacing hospital
beds in several areas of the hospital, renovating patient rooms to meet modern day
practice, implementing an information technology infrastructure and network (this
impacts the efficacy of electronic medical records), renovations for the lab,
renovations for the pharmacy, equipment for imaging/lab/ nursing departments,
landscaping, elevator upgrades to ensure patients can safely be transported within the
hospital.

The public purpose and need to be served;

The public purpose of this grant request is to assure the financial viability and
sustainability of WGH and the continued provision of Emergency and Acute

Services to residents of Central Oahu, West Oahu and the North Shore.  Plus,
permit Wahiawa to develop an affiliation with a stronger partner and transform its
business model into a sustainable strategy.

Describe the target population to be served;

WGH serves the overall population of approximately 110,000 residents of the
Central Oahu and North Shore area, plus over two million tourists annually. The
community includes a diverse population of adults, seniors, military personnel and
tourists.

Wahiawa General Hospital serves the federally designated distressed community
NRSA.

Describe the geographic coverage;

WGH's service area includes the communities of Kahuku, Haleiwa, Walalua,
Wahiawa and Mililani with some overlap into Waipahu, Kunia and West Oahu.
The State of Hawaii Department of Health considers WGH to be a critical link in
the emergency services network for Ozhu. WGH's emergency room is the nearest
full-service emergency service for residents in a 30-mile radius primarily on a
two-lane road. WGH is the hospital that receives many of the ambulance visits
due to other area hospitals being on divert.

Service Summary and Qutcomes

The Service Summary shall include a detailed discussion of the applicant’s approach to
the request. The applicant shall clearly and concisely specify the results. outcomes, and
measures of effectiveness from this request. The applicant shall:

Describe the scope of work, tasks and responsibilities;
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Applicani WAHIAWA GENERAL HOSPITAL

Scope of Work:

= Building structural integrity -- Implement basic CIP projects to ensure the
building itself can function as a hospital building.

= Compliance with regulatory laws -- Implement projects so the hospital will be n
compliance with the ADA, HIPAA, and fire code.

e Patient Care -- Implement CIP projects necessary to ensure quality patient care
in line with current healthcare practices.

Tasks:

¢ Community Hospital Corporation (CHC), which started at WGH December 1%,
has access to best practice models and resources. Prior to sending an interim
CEO and CFO to Wahiawa, in November, they generated a preliminary financial
analysis. Detailed analysis 1s now in progress.

s A part of the analysis was prioritizing basic, long overdue capital improvement
projects,

e All CIP contracts will be awarded via a competitive bidding process to ensure
funds are expended efficiently without sacrificing quality.

o The Hospital’s administrative staff will monitor contracts, construction and
deliveries of equipment.

o

Provide a projected annual timeline for accomplishing the results or outcomes of
the service;

in toial, the timeline for accomplishing the above Scope of Services and Tasks will,
at minimum, span three years. These are significant CIP projects that under any
circumstance takes multiple years to accomplish
Year 11 By the end of vear one,

e RI'Ps will be issued and awarded

Year 2: By the end of year two:
= Projects involving building permits, construction work will commence
s Projects that result in equipment purchases will be in process

Year 3: By the end of yvear three:
e We hope that construction projects will have done at least 30% of the work
necessary.
e Eguipment purchases will have been delivered and installed

3. Describe its quality assurance and evaluation plans for the request. Specify how
the applicant plans to menitor. evaluate, and improve their results;

Rev 12/2/16 i Application for Grants



Applicant WAMIAWA GENERAL HOSPITAL

The WGH Board has a contract in place with CHC for the three vear period. Hisa
performance based relationship with clear lines of accountability, There will be
monthly progress reports to the Board based on specific benchmarks.

In addition, the WGH Board will conduct periodic site vistts to check on the progress
of the CIP projects. 1f projects are lagping. the Board and the CLO and CFO will
meet with the contractor,

4. List the measure(s) of effectiveness that will be reported to the State agency

through which grant funds are appropriated (the expending agency). The
measure(s) will provide a standard and cbjective way for the State to assess the
program's achievement or accomplishment. Please note that if the level of
appropriation differs from the amount included in this application that the
measure(s) of effectiveness will need to be updated and transmitted to the

expending agency.

The WGH Board will provide updates three times por State fiscal vear, These
updates will provide, at 4 minimum:
e A list of ongoing capital improvement projects. graded on a seale of
o 8 - started within the preceding four months
o 1P = In progress
C = completed within the preceding four months

s

Iil. Financial
Budget
1. The applicant shall submit a budget utilizing the enclosed budget forms as
applicable, to detail the cost of the request.
2. The applicant shall provide its anticipated quarterly funding requests for the fiscal
year 2018.
Quarter | Quarter 2 (Quarter 3 Quarter 4 Total Grant
989.250 989,250 989,250 989,250 13,957,000
3. The applicant shall provide a listing of all other sources of funding that they are

seeking for fiscal year 2018.

The hospital developed an extensive list of organizations that provide grants to
hospitals. We intend to apply for as many as possible in the coming fiscal year,
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Apphicant WAHIAWA GENERAL HOSPITAL

4. The applicant shall provide a listing of all state and federal tax credits it has been
granted within the prior three years. Additionally, the applicant shall provide a

listing of all state and federal tax credits they have applied for or anticipate
applying for pertaining to any capital project, if applicable.

WGH is a tax exempt organization. No state or federal tax credits have been
granted within the prior three years and WGH has not applied for any such
credits. WGH does anticipate applying for any such tax credits.

5. 'The applicant shall provide a listing of all federal, state, and county government
contracts and grants it has been and will be receiving for program funding.

e State of Hawaii Department of Health- Trauma Fund (Log No. 17-049]
© $50.000 Annually

o State of Hawaii Department of Health (Log No. 14-014)
o $6.005,090 Total Contract Price

6. The applicant shall provide the balance of its unrestricted current assets as of

December 31, 2016,
e Total Current Assets- $11.661.760

Experience and Capability
A. Necessary Skills and Experience
The applicant shall demonstrate that it has the necessary skills, abilities,

knowledge of, and experience relating to the request. State vour experience and
appropriateness for providing the service proposed in this application. The

applicant shall also provide a listing of verifiable experience of related projects or

contracts for the most recent three years that are pertinent o the request.

WGH has maintained its license and operations as an acute care hospital with a skilled

nursing facility meeting the quality standards of the State of Hawaii Department of Health
licensure, federal Centers for Medicare and Medicaid (CMS) certification, and national The
Joint Commission accreditation.

The WGH Board retained Community Hospitals Corporation (CHC) to assist in this three
year turnaround. “In 1996, Community Hospital Corporation (CHC) was established by a
group of not-for-profit and community-owned healtheare systems with the intention of
preserving the not-for-profit status of community-based hospitals. Driven by the passion
they shared, this group of organizations formed CHC to protect community hospitals from
acquisition by investor-owned hospital systems. Contributing member organizations
include:

= All Saints Health Systern
= Arlington Medical Center
« Baptist Health System, San Antonio
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Applicant WAHIAWA GENERAL HOSPITAL

» Baptist Hospitals of Southeast Texas

« Baylor Health Care System

« Covenant Health System

« Hillcrest Health System

« Kings Daughters Hospital

« Memorial Hermann Healthcare System

« Richardson Regional Medical Center

» Trinity Mother Frances Hospitals and Clinics
» United Regional Health Care System

« Valley Baptist Health System, Harlingen

Since its inception, CHC remains a not-for-profit company whose sole mission 1s to help
hospitals remain community-operated and governed. CHC owns, manages and consults with
hospitals acrass the United States.

CHC Consulting was founded in 2006, to assist hospitals needing strategic consulting
services, assistance with special projects and opportunities for joint ventures.

Based in Plano, Texas, our organization provides community hospitals with the resources
and experience they need to improve the quality of treatment outcomes, patient satisfaction
and financial performance.” (source: CHC website)

B. Facilities

The applicant shall provide a description of its facilities and demonstrate its
adequacy in relation to the request. If facilities are not presently available,
describe plans to secure facilities.

WGH is currently licensed for 33 inpatient acute care beds (including 10 geriatric psych
beds) and 107 skilled nursing beds. It provides excellent emergency services supported with
state-of-the-art radiology and laboratory services, inpatient intensive care, inpatient
telemetry and medical surgical services. Key services at WGH include Emergency Services,
Acute Care, Senior Behavioral Health and Long Term Skilled Nursing. Emergency Services
are critically important to the community and are averaging 55/60 emergency visits per day
and over 95% of all inpatients are admitted via Emergency Services.

WGH is a critical component of Oahu’s island-wide emergency medical services (EMS)
network. Its Emergency Services, staffed by Board Certified Physicians, offers EMS
coverage for the 30-mile contiguous area from Waialua to Kahuku on the North Shore
through Wahiawa and Mililani. Most of this area is connected by a two-lane road. It helps
get emergency care to people within the crucial Golden Hour of response time.

Wahiawa General Hospital has been serving the community since 1944, Changes in

reimbursernent, physician shortages, the reopening of a west Oahu Hospital., unfunded
liability, deferred maintenance and more resulied in the hospital’s dire financial situation.
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Applicasmt WARIAWA GENERAL HOSPIFAL

V.  Personnel: Project Organization and Staffing

A.

Proposed Staffing, Staff Qualifications, Supervision and Training

The applicant shall describe the proposed staffing pattern and proposed service
capacity appropriate for the viahility of the request. The applicant shall provide
the qualifications and experience of personnel for the request and shall describe its
ability to supervise, train and provide administrative direction relative to the
request.

The applicant shall describe the proposed staffing pattern and proposed service
capacity appropriate for the viability of the request. The applicant shall provide
the qualifications and experience of personnel for the request and shall describe

its ability to supervise, train and provide administrative direction relative to the
request.

WGH is led by dedicated community members with a diverse and well balanced array of
expertise including active and retired Board Certified community physicians, financial
exccutives, military, a large land management executive, engineer, attorney, and community

residents.

The WGH Board retained CHC to assist in management during this turnaround. CHC has a
unique “checks and balances” system in place to appropriately report and inform the Board of
Directors of the operations of WGH.

Since its inception, CHC remains a not-for-profit company whose sole mission is to help
hospitals remain community-operated and governed. CHC owns, manages and consults with
hospitals across the United States.

B. Organization Chart
The applicant shall illustrate the position of each staff and line of
responsibility/supervision. If the request is part of a large, multi-purpose
organization, include an organization chart that illustrates the placement of this
request. Attached
C. Compensation
The applicant shall provide the annual salaries paid by the applicant to the three
highest paid officers, directors, or employees of the organization by position.
o Chief Executive Office- $188,236
s  Assistant Administrative Quality- $132,889
e Pharmacy Manager- $166,453
VI. Other
Rev [2/2/16 16 Application for Grants
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Litigation

The applicant shall disclose any pending litigation to which they are a party,
including the disclosure of any outstanding judgement. If applicable, please
explain.

Currently a pending civil suit related to discriminatory and retaliatory practice, no
estimate avatlable.

Licensure or Accreditation

The applicant shall specify any special qualifications, including but not limited to
licensure or accreditation that the applicant possesses relevant to this request.

Wahiawa General Hospital is licensed by the State of Hawaii Department of
Health, certified by the Centers for Medicare and Medicaid (CMS), and accredited
by The Joint Commission

Private Educational Institutions

The applicant shall specify whether the grant will be used to support or benefit a
sectarian or non-sectarian private educational institution. Please see Article X,
Section 1, of the State Constitution for the relevance of this question.

Not applicable

Future Sustainability Plan

The applicant shall provide a plan for sustaining after fiscal year 2017-18 the
activity funded by the grant if the grant of this application is:

(1} Received by the applicant for fiscal year 2017-18, but
{2} Not received by the applicant thereafter.

Turning around a hospital cannot be done within one fiscal year. We have a three
year plan in place. The success of that plan is dependent in part on continued state
support. The hospital will be seeking out other grant opportunities. The CIP
projects contained in this application are basic projects needed to ensure the
structural integrity of the hospital building. comply with regulatory requirements,
and ensure patient care is in line with current healthcare practices.
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Certificate of Good Standing (If the Applicant is an Organization)
If the applicant is an organization, the applicant shall submit one (1) copy of a

certificate of good standing from the Director of Commerce and Consumer Alffairs
that is dated no earlier than December 1, 2016. Attached
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BUDGET JUSTIFICATION - EQUIPMENT AND MOTOR VEHICLES

Period: July 1, 2017 to June 30, 2018

Applicant: WAHIAWA GENERAL HOSPITAL

DESCRIPTION NO, OF COST PER TOTAL TOTAL
EQUIPMENT ITEMS ITEM COST BUDGETED
Piease see attached 3
FOTAL:
JUSTIFICATION/ICOMMENTS:
DESCRIPTION NO. OF COST PER TOTAL TOTAL
OF MOTOR VEHICLE VEHICLES VEHICLE COS8T BUDGETED
$
$
3
TOTAL:

JUSTIFICATIONICOMMENTS:
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BUDGET JUSTIFICATION - CAPITAL PROJECT DETAILS
Period: July 1, 2017 to June 30, 2018

Applicant: Wahiawa General Hospital

FUNDING AMOUNT REQUESTED

TOTAL PROQJECT COST

ALL SOURCES OF FUNDS
RECEIVED IN PRIOR YEARS

FY: 2016-2016

FY: 2016-2017

STATE FUNDS

REQUESTED

FY:2017-2018

OF

FUNDS REQLUESTED

FUNDING REQUIRED IN
SUCCEEDING YEARS

FY:2017-2018

FY:2018-2018

FY:.2018-2020

PLANS

EAND ACQUISITION

DESIGN

CONSTRUGTION 2435000 2615000
EQUIPMENT 1522000 1362500
TOTAL: 3,957,000 3,977,500

JUSTIFICATION/COMMENTS:

Deferred capital needs due to operational deficits

Please see attached detail
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Wighiawa Generat Hospital
Asgessment - Capital Needs

Eievator Upgrades

New Chilier Blant

5 New Alr Handing Units on Roof (LED, 2 for WRRC, DIE OB, (1]
3 New Roof Replacement

Arch Fiash Study and Full Tracing

Parking Lot tighting {front}

Patient Room Renavation/upgiade

SBH Patient Room Renovationf/upgrade
Storeroom/Receiving area renovation/uperade

OR upgrades

New Generatar and Transfer Switches

New Firg Alarm System

New Celling Alr Handling Unit in Medical Records

New Alr Mandling Linitin Lab

Aepiace Roof top Chiller for the Operating Room

T infrastructure/netwaork

Medical Equipment x-ray/lab/nursing

Yaar 1l

Rerovate Admisgion Area to be HIFPA Compliant

U Grade Landseaping

Upgrade Public and Patient Restrooms to be ADA Complant
LTC Roam Renovation/upgrade

Lab Renovationfupgrade

Pharmacy renovations/upgrade

Haospital common/support area renovationfupgrade

Faint Building

Cafeteria renavationfupgrade

New Nurse Call Systern WRNC and Acute

Replacement Hot Water Tank Gld Tank Removed No Redundancy
Replace 3 Kitchen Exhaust Fans

New Sprinkier Riser and Alarm System {Kilani Ave ]

Bed Replacement Hospital {Acute 40 beds)

Bed Replacement Hospital {ICU 5 beds})

Mattress replacements

Technology upgrades-leamputers)

New Ceiling Alr Handling Unit in Men’s Reom across for (afé
Year 2

Total

160,000.00
£00,000.00
500,000.00
350,006.00
210,000.00

23,000.80
215,000.00
545,000.00
200,000.00
125,000.00
80,000.08
150,000.00
100,800.00
100,000,00
167,006.00
475,000,800
458,000.60
3,957,000.00
50,000.00
10,000.00
1,200,800.00
535 000.00
75,000,060
160,000.00
160,800.00
345,000,00
75,000.00
208,600.60
130,000.60
27.000.00
17,000.00
265,000.00
100,500.00
53,500.00
480,600.00
100,000.08

3,977,500.00

7,934,500.00

2,435,000.00 Construction

3,522,000.00 Equipment

61500000 Construction

1.362.500.00 Equipment



GOVERNMENT CONTRACTS AND / OR GRANTS

Applicant. _WAHIAWA GENERAL HOSPITAL Contracts Total: 6,065,080
E GOVERNMENT
EFFECTIVE ENTITY CONTRACT
CONTRACT DESCRIPTION DATES AGENCY (U.S./ State | Haw | VALUE
Hon / Kau / Mau)
1 TRAUMA SYSTEM SPECIAL FUND 07/01/16-06/30/17 |DOH STATE 50,000
2 COMP MEDICAL & HEALTH CARE SVC 07/01/14-06/30/17 DOH STATE 6,005,080
3
4
5
6
7
8
g
10
i1
12
13
14
15
16
17
18
18
20
21
22
23
24
25
26
27
28
29
30
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Department of Commerce and Consumer Affairs

CERTIFICATE OF GOOD STANDING

[, the undersigned Director of Commerce and Consumer Affairs
of the State of Hawaii, do hereby certify that

WAHIAWA GENERAL HOSPITAL

was incorporated under the laws of Hawaii on 11/21/1988 ;
that it is an existing nonprofit corporation; and that,

as far as the records of this Department reveal, has complied
with all of the provisions of the Hawaii Nonprofit Corporations
Act, regulating domestic nonprofit corporations.

IN WITNESS WHEREOF, | have hereunto set
my hand and affixed the seal of the
Department of Commerce and Consumer
Affairs, at Honolulu, Hawail.

Dated: January 19, 2017

Director of Commerce and Consumer Affairs

To check the authenticity of this cerificate, please visit htrp: / /hba.ehawaii.gov/documents/auchenticare, btml
Authentication Code: 270229-C0GS_PDF-7342252



WAHIAWA GENERAL HOSPITAL ORGANIZATION CHART

BOARD OF DIRECTORS

{
CHIEF EXECUTIVE OFFICER
boug UeGraaf

£xecutive Assistant Hospitalist Program

Leshie Ming

Qrganized Madical Staff
Chief of Staff
Manuel Abundo, MD

I

Hospital
Madical Staff

Wahiawa Nursing and flehab Center
Administrator
Becky Canon-Fratis

Ausistant Administrator
Quality/Regulatory/laint Comm
Susan Rich

Chief Nursing Offlcer - Acute
Tammy Hohrer

Diractor of Nursing - Long Term Care
Agsemarie Pe Benito

Director, Guality/Regulatory Services
Backy Canon-Fratis

Director Fiscal & Chnical Support
Ambika Ramamurthy

CiinicalfNursing Servicas JADON
Edfucation/MOS/Activities

Redab Services
Tate Tsukamato

[

Mursing Supervisors Medical Staff OHfice
Staffing Office Deann Nishikawa
fmergency Infection Control
Tyiar Teruya Yolanda Carraira
Med/Surg/Tele/ICU Case Management/UR
Sylvia Cole Ofelia Fernandez
Sr. Behavior Health Employea Health
Halen Daduita Manny Asgio
Surgesy/SPD Accreditation Specialists
Kyle Wang
Risk Managament
Cardiopulmonary Susan Rich
Arsenio Cacharo
Patient Advocate
Education Michelte Dgata
Kelly Green
Social Services

Ertinda Velasco

Specigity Clinke
Audray Tadley

Corporate Complianca

Ancillary Departments
Imaging Sendces
Ben Wadahara

taboratory Services
Paula lova

Pharmacy
Shelly MeComas

Contract Services
Dietary
Lara Hackney

Housekeeping
tara Hackney

Bio Engineering
Rick Yenke

Facilities
Leigh Cruz

Human Resources
iflor Barrera

Chief Financial Office
Pant Gallagher

Corporate Services
Finance Dapartment

information Services
iason Fujinaka

Purchasing
Kevin Gativan

Business Services
Evan Canip

Patient Access
Darlene Raguing

Health information Mgmt
Ann Botros - Contract Service




DECLARATION STATEMENT OF
APPLICANTS FOR GRANTS PURSUANT TO
CHAPTER 42F, HAWAI'I REVISED STATUTES

The undersigned authorized representative of the applicant certifies the following:

1)

The applicant meets and will comply with all of the following standards for the award of grants pursuant
to Section 42F-103, Hawai'i Revised Statutes;

a) Is licensed or accredited, in accordance with federal, state, or county statutes, rules, or ordinances, to
conduct the activities or provide the services for which a grant is awarded;

by Complies with ali applicable federal and state laws prohibiting discrimination against any person on
the basis of race, color, national origin, religion, creed, sex, age, sexual orientation, or disability;

c) Agrees not to use state funds for entertainment or lobbying activities; and

d) Allows the state agency to which funds for the grant were appropriated for expenditure, legislative
committees and their staff, and the auditor full access 1o their records, reports, files, and other related
documents and information for purposes of monitoring, measuring the effectiveness, and ensuring the

proper expenditure of the grant.

If the applicant is an organization, the applicant meets the following requirements pursuant 1o Section 42F-
103, Hawai'i Revised Statutes:

a) Is incorporated under the laws of the State: and

by Has bylaws or policies that describe the manner in which the activities or services for which a grant is
awarded shall be conducted or provided.

If the applicant is a non-profit organization, it meets the following requirements pursuant fo Section 42F-
103, Hawai'i Revised Statutes:

a) s determined and designated to be a non-profit organization by the Internal Revenue Service; and

by Has a governing board whose members have no material conflict of interest and serve without
compensation.

Pursuant to Section 42F-103, Hawai'i Revised Statutes, for grants used for the acquisition of land, when the
organization discontinues the activities or services on the land acquired for which the grant was awarded and
disposes of the fand in fee simple or by lease, the organization shall nepotiate with the expending agency for a
fump sum or installment repayment to the State of the amount of the grant used {or the acquisition of the land.

Further, the undersigned authorized representative certifies that this statement is true and correct to the best of
the applicant's knowledge,

WAHIAWA GENERALHOSPITAL

¥
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. bOouG E{EG RAA Eﬁv‘m o CHIEF EXECUTIVEOFFICER
(Typed Name) (Title)
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