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Applicant Ulu A'e Learning Center

Application for Grants

If any item is not applicable to the request, the applicant should enter “not
applicable”.

I. Background and Summary

Applicant's background: Ulu A'e Learning Center, a nonprofit corporation, was organized in
the State of Hawaii by Kumu Hula Miki‘ala Lidstone in July 2014. Its mission is to empower
and enrich lives through programs that develop skills, build confidence and promote healthy
relationships based on Hawaiian values and customs.

Currently, Ulu A‘e operates several culture-based programs, which are all delivered in West
O¢ahu. These programs include, but are not limited to: (1) a once a week after school program at
both Kapolei Middle School and Maukalani Elementary School, (2) an outdoor Hawaiian studies
course at Lanikohonua for 7% graders, conducted in partnership with the Lanikithonua Cultural
Institute and the Bishop Museum, (3) a monthly service day at the native and cultural plant
garden, Malaola, in Kunia, conducted in partnership with the Malama Learning Center and
Pioneer Farms, (4) a monthly service day at Pu‘uokapolei, a cultural and native garden site at the
top of Kapolei Regional Park, (5) and, an annual Chili Cook Off community event that provides
operating and scholarship funds for the organization.

Miki‘ala Lidstone began teaching in the Kapolei community in 2004 when she was hired as an
English teacher at Kapolei High School. Tt wasn’t long after she was hired that her students and
community members discovered her profound knowledge of Hawaiian culture and language, and
also learned that she was a bona fide kumu hula, who had formally received her kumu hula rite
by esteemed hula master Mae Kamamalu Klein. Miki‘ala was urged to open a halau in the
community, and she did, forming Halau ‘o Kaululaua‘e in 2005. There were no hula halau in
Kapolei at the time, and her halau grew quickly. And as the halau grew, so did her work in the
community.

Throughout the past 13 years of working with children, youth and families in the Kapolei
community, Miki‘ala has dedicated herself to offering lessons in hula, Hawaiian language,
culture and music to all students regardless of the student’s ability to afford the opportunity. She
accepts all students, as long as there is a commitment to participate in lessons and activities.
Through countless volunteer hours and mini fundraisers, she has worked with hundreds of
students to enrich lives and continue the cultural practices of the native Hawaiian community.

Ulu A‘e Learning Center (Ulu A®e) was formed due to the same sort of urging and hopefulness
that she experienced 13 years prior from the community with the start of her hilau. This time,
though, the urging was for her to expand the reach of her work and make accessible her unique
and place-based culture curriculum and programs to all keiki and youth in the community.
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Applicant Ulu A'e Learning Center

In late 2014, Ulu A’e applied for and received its IRS 501 (c) 3 designation, please see
Attachment 1. With this in hand, additional fundraising was conducted to support and expand
current programs to more keiki and youth in West O*ahu, starting with the Kapolei Complex
schools.

Goals and objectives: This 12 month project will provide an expansion of the current once a
week after school program at two schools. From one day a week, we plan to go to two days a
week at both Kapolei Middle and Maukalani Elementary Schools, offering more diverse services
and hands-on cultural learning during the after school hours. In addition to hula, the program
will expand to include music (‘ukulele and hula instruments), native crafts, health and fitness
[essons and a once a month excursion to a historically significant site within the community. Ulu
A'e will also develop and deliver a Monday through Friday summer program at Kapolei Middle
School. 1t is a longer-term goal of Ulu A‘e to have a five-day after school and summer programs
at both the middle and elementary schools within the community.

The public purpose and need to be served: Kapolel is part of one of the fastest growing regions
on the island of Oahu. With a population of a little over 15,000, according to the 2010 Census, it
is also one of the youngest. The median age is 33.1 years compared to a State average of 38.3.
Over 30% of the population of Kapolei is under 18 years of age compared to the State's 22%.
Kapolei also has more working parents of children 6 1o 17 years of age at 81% vs. the State’s
74%. There is a need for afterschool activities, especially for elementary and middle school
keiki. Nearly 96% of the 7,634 civilian employees over 18 years of age use a car, truck or public
transportation to get to work. This compares with 87% for the State. With more working parents
on the road, the need in the Kapolei community is great. This need is supported by the attached
letter from Kapolei High School principal, Elden Esmerelda (Attachment 2).

A survey of afterschool programs in the area shows A+ and City and County park activities, but
no regularly occurring place based cultural programs. Ka‘ala Farms provides a farming based
program for keiki and the Malama Center provides a plant-based workshop from time to time,
but nothing on an ongoing basis. There are also no Hawaiian immersion or charter schools in
Kapoiei for parents who would like Hawaiian language and culture education for their children.

The University of Hawaii Center on the Family's most recent report on Kapolei shows 48% of
adolescents indicating a lack of interest in school compared to a State average of 45%. Fora
community that is nearly one third Native Hawaiian (compared to the State's 25%), place-based
cultural programs would add relevancy and personalization to learning, thereby helping to
increase the current performance of schools in the community. Kapolei Middle School recently
earned a "D" in Department of Education performance.

As noted in the letter from Elden Esmeralda, principal of Kapolei High School {Attachment 2),
there are few of these programs to keep the Kapolei youth involved and engaged. Currently Ulu
A’e provides one day, Monday, of after school services for 30 youth at Kapolei Middle School
and Tuesdays at Maukalani Elementary School. This project will increase this place based
cultural afier school program from one to two days, include 120 students, and add a summer

b
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Applicant Ulu A’e Learning Center

program for 30 more students. It will also add at least two new, free, culturally based activities
for families and visitors in West Qahu as the students share their knowledge at community
performances.

At the top of Kapolei Regional Park, in the eastern corner, is an often overlooked and unknown
treasure. Here amongst the plains of grass and swaying palm trees is a place deeply rooted in
Hawaii’s history and culture. This special place i1s Pu*uokapolel.

In old Hawai‘i, the place known as Kapolei was not the large land area we know 1t as today.
Rather, it was a hill named Pu‘uokapolei, where because of its locality was deemed by ancient
Hawatians, a sacred hill and honored as the piko or epicenter of the community. It was here
where Hawaiians observed and celebrated special events like the changing of the seasons. And it
was here where Kamaunuaniho, the grandmother of Kamapua“a, lived. Remnants of her house
still exist at the pu‘u today.

Ulu Ae with other Kapolei organizations has worked to recapture this ancient site and through
site visits and performances will introduce our keiki to the importance of this site and its place in
history. Uncle Shad Kane of the Kalaeloa Heritage Center has applied for a National Historic
Site designation and Ulu A‘e has begun to adopt portions of the park. With the help of the
Kapolei Civic Club, a hula mound has been built and a native garden planted, displacing the drug
and homeless culture there. Work continues to reclaim more of this site so the community as a
whole can share in this heritage,

The target population to be served: With an additional day of much needed afterschool
and summer activities, it is estimated that an additional 60 middle school students and 30
elementary school students will have the opportunity to learn and participate in the language and
history of our native culture through dance, language, native crafts, excursions and mele. They
will demonstrate the acquisition of those skills at an end of semester showcase or ho‘ike where
the community will be invited to attend. With a community that is younger on average (31.7
years vs. 38.3 for the State), is 42% Native Hawaiian' compared to the State average of 26.2%,
and with a higher than average of adolescents reporting lack of interest in school® this program
increases the relevancy of learning while perpetuating our native culture.

The geographic coverage: This project will include elementary and middle school
students in West Oahu, principally, those attending Kapolei and Makakilo schools.

.  Service Summary and Qutcomes

1. The scope of work, tasks and responsibilities; Currently Ulu A'e provides one day,
of after school hula and language classes for 30 keiki at Kapolei Middle School and one day for
30 keiki at Maukalani Elementary School. This project will increase this culturally based afier
school program from one to two days at each school for fall 2017 and spring 2018. It will also
deliver a six week, Monday through Friday summer 2018 program. At least 150 students will

! 2013 American Community Survey
¥ 2003 University of Hawaii Center on the Family Community Report
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Applicant Els A'e Learning Center

participate in this expanded program (120 during the regular school semesters and 30 during the
summer session} and participate in two end of semester showcases of newly acquired skills
provided for families and others in the West Oahu community.

The program currently includes a unique place-based curriculum with lessons in hula, Hawaiian
language and mele, all of which teach about the significant stories, places and people of Kapolei
and its neighboring communities. Through chant, students learn geography by reciting places
which include their mountain range, Ka‘ala and other places within their ahupua‘a. Honouliuli,
and the moku of ‘Ewa. Students also learn about the environment and the importance of water
conservation through the hula, He Mele No Ka Wai, a dance about the water cycle. History
lessons are delivered through our monthly excursions to cultural sites like the Kalaeloa Heritage
Park, Pilehua and LanikGhonua. Students discover that there was once a bathhouse called Kalena
Kai in Lihu‘e, the area that is today known as Schofield Barracks. Most of the students are not
aware of the cultural treasures that lie within their community. Awareness of these treasures and
their significance will help build a greater sense of pride and stewardship among these students
for the community they live in.

This program will be expanded to include ‘ukulele instruction, cultural arts and crafts, health and
fitness and a monthly excursion to a cultural site within the community. The current and new
curriculum components will be incorporated into a Monday through Friday summer session in
2018. Since funding for this request ends on June 30, 2018, additional funding is being sought to
assured the full delivery of the summer portion of this project in July 2018.

Project milestones, specific tasks, timing (the projected annual timeline) and
responsibilities are included in the table below. Also included are the sources of
funding and expected deliverables for each of the milestones. Planning for the fall
2017 session will be funded by Ulu A'e internal resources. The major milestones
include:

1. Beginning in January 2017 and through July 2017, the curriculum of the current
program will be enhanced to include arts and crafts, health and fitness and a
monthly excursion for two afterschool sessions at two schools. Resources (resource
teachers and supplies) for the additional days will be secured from June through July
2017;

2. Also beginning in January 2017, the financial and program procedures/systems
will be upgraded to provide for multiple grants administration and program reporting.
Ulu Ae also plans to create and regularly update its website so registrations can be
handled online.

3. Beginning in May 2017, before the end of the school year, students for the fall
semester will be recruited. Kapolei Middle School’s Parent and Community
Coordinator has committed on an ongoing basis to assisting in this task (Attachment
3). Registration of students will take place from May 2017 until the start of the fall
semester in August 2017, We estimate that 60 students will be recruited for the fall
and spring semesters and another 30 will register for the summer session.
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Applicant Ulu A‘e Learning Center

4. Scholarship requests will be part of the registration process. Ulu A‘e has some
internal funding for this, but will seek additional funding, if needed. We estimate that
about 40% or, about 60 students will require financial assistance to participate in the
program.

The additional day of the afterschool program will begin on August I, 2017 and run

through December 20, 2017.

6. A showecase of student-acquired skills is planned for the end of each semester with
one taking place in December 2017 and the second in May/June 2018. Planning for
the event activities will start in October 2017 and in March 2018, respectively, once
the new afterschool program is underway. Students and parenis will be asked to
commit to participating in the showcase. The venue will be secured, the program
developed, and advertising space sold in the showcase’s printed program to cover the
cost of printing and add to the scholarship and operating funds as well.

7. At the end of each semester and the summer session, students, parents and volunteers
will be asked for their input/evaluation about the program. Instruments will be
developed for the evaluation and implemented at the end of each semester. Results of
these evaluations will be used for future program planning and reported, as
appropriate, to our individual funders.

8. In February 2018, planning for the summer program will begin. The summer
program will be during the day for at least 3 hours, Monday through Friday. for six to
eight weeks. The curriculum will be further expanded to include Hawaiian language,
native plants, and cultural excursions. The goal is to have one excursion each month
for the students to acquire an additional skill (working with native plants) or learn
about a cultural site within their community.

9. Students will be recruited for the summer session beginning in April 2018 and
running through the end of the school vear, the third week of May 2018. We estimate
that at least 30 students will register for this summer session.

10. The summer program is estimated to run from the last week of May 2018 through
the end of July 2018.

11. State agency billings and reperting will be done in a timely, accurate manner with
the system/procedure upgrades done in early 2017. Final billing and reporting is
expected to be completed in July 2018 at the close of the grant.

_Ul

More details of each of the milestones are included in the table as well as the source of funding.
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1. The quality assurance and evaluation plans for this request are included in the
above work plan. Evaluation instruments will be enhanced for additional curriculum
components and implemented with each program session. Input will be sought from students,
parents, resource teachers, stafl and volunteers. Results of the evaluation will be incorporated
into future program plans and shared with funders as appropriate.

To assure the quality of the instruction, Ulu A‘e will engage cultural expertise in delivering some
of the additions to the program. In addition to the knowledge of Kumu Miki‘ala, these cultural
practitioners will be asked to share their knowledge with the students via mele and crafis during
the additional afterschool days: Kala Holden (kahu of Kapolei Hawaiian Civic Club), Shad Kane
(historian, author and cultural advisor), Dalani Tanahy (kapa maker), Tuti Kanahele (former
Ni‘ihau resident and Hawaiian language teacher), Radley Rabut (lauhala weaver), Anu
Anuheali‘i (Palehua ranger and chant practitioner).

Working with keiki, keeping both them and their parents engaged is a challenge. So input from
both keiki and their families will be sought both formally and informally. Kumu Miki‘ala will
oversee and participate, as appropriate, in all the sessions assuring that the instruction is
personalized and relevant and that every opportunity to include the entire family is pursued. In
addition to the formal evaluation, the Kumu and her staff will use their observations and
comments received from keiki, their parents and the cultural practitioners in enhancing the
program along the way and with each subsequent session. These enhancements will be shared,
as appropriate, with each of our funders.

Involving the family in the instruction of keiki adds to the personalization of the subject matter
and its retention. The showcase at the close of the semester and the annual Chili Cook Off,
which includes a showcase of student skills, provide opportunities for the entire family to be
involved. Parents are encouraged to observe the classes, which provide opportunities for
informal input on how the program is progressing.

2. The measure(s) of effectiveness are reflected in the work plan shown above.
We estimate each of the three sessions (fall 2017, spring 2018 and summer 2018) will have 60,
60 and 30 students respectively.

A place based curriculum will be enhanced to include the additional day at each school. We will
also develop a summer, Monday through Friday, curriculum for 2018.

We estimate that some 40% of the participants, about 60 students in total, will need some
financial assistance to cover the tuition of $5 per week (current estimate) for the fall and spring
sessions and about $300 for the summer session. Fees generated from the program will be used
to cover scholarships and for operating expenses not covered by grant funds.

We will know we are effective, if we are able to attract the estimated number of students,
extend our curriculum for a second day at each of the two schools and deliver a half day, five
days a week summer program. Effectiveness will also be measured informally as students
practice their new skills in the class and during the end of semester performances. We estimate
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that at least 70% of the students will participate in the end of semester performance. And, we
estimate that 80% of our evaluations provide a “good” report and we are able to use those
evaluations to further enhance our curriculum.

III. Financial

Budget

1. The budget forms follow this proposal starting on page 17. A narrative explaining
each of the line items is detailed below.

Personnel Costs:

Salaries: Salaries are based on the work plan and an estimate of the time required to
accomplish each task. The Executive Director will also serve as the Program Director and Kumu
Hula/instructor. Twenty percent of her time will be administering the program, developing the
curriculum and securing the resources to implement the program: .20 X 70,000/annum/12 =
$14,000. Forty percent of her time will be needed for program preparation and instruction time:
40 X $70,000/annum = $28,000. The two program assistants will each be .15 FTE X
$29,120/annum = $8,736. And the finance/grant person will allocate .25 FTE to the program at
$48,000/annum = $12,000. Total salaries: $14,000+28,000 +(8,736 X 2)+12,000==562,736.

Payroll Taxes and Assessments are estimated at 7.65% FICA and Medicare + 2.0% for
State Unemployment insurance+ 1% for Temporary Disability Insurance + 1% for Worker’s
compensation for a total of 11.65% X $62,736 in salaries = $7,308.74.

Benefits include just 2% for retirement savings X $62,736 = $1,254.72. Medical
insurance for the Executive Director at $600 per month X .6 FTE is estimated at $4,320. Other
positions are below the required hours for medical insurance. Total benefits of $1,254.72 +
$4,320 =§5,574.72

Insurance is estimated to remain the same as was paid this year at $2,000 for liability and
directors and officers insurance.

Lease/Rental of Equipment is required for the audio equipment at $300 for each of the two
ends of semester showeases: $300 X 2 = $600.

Lease/Rental of Space is estimated at $100 per day for approximately 78 days of use during the
fall and spring semesters and for the summer session. 78 X $100 = $7800. Ulu A’e is in the
process of securing office space and it is estimated to cost $400 per month X 12 = $4,800.
Rental for the two end of semester showcases is estimated at $800 X 2 = $1600 for a total of
$7800-+$4,800+$1600 = $14.200.

Staff Training: We anticipate a “train the trainer” workshop for Kumu and/or her program
assistants at an estimated cost of $1000.
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Supplies: Office supplies: $10/month X 12 months = $1,200. Postage is estimated at $30/month
X 12 months or $400. Program supplies are estimated at 150 students x $30
workbooks/materials/costumes for performances ($4,500) ; class refreshments at site visit
dinners for 150 students at $30 each = $4,500 Tshirts for site visits for 150 students at $8 each =
$1200. QLCC will provide funding for some of the meals and refreshments for a total of $2500.
Total supplies = $1200 + 400 + $4500+ $4,500 + $1200 = $11,800 - $2500= $9,300.

Telecommunications: Cellphone services at $100/month x 12months=$1200 + $60/month X 12
months = $720 for internet services. Telecommunications = $1200+$720 = §1920

Professional Services for tax and audit services is estimated at $3000 and payroll services are
estimated at $32 per staff X 4 staff members X 12 months =$1536 + $3000 = §4,536.

Profession services for cultural practitioners in ukulele, arts and crafts and cultural sites is
estimated at $150/class x 39 classes=$5850.00. Emcees and musicians will be needed for each
of the two end of semester showcases and are estimated to cost $500 X 2 + $§2000 X 2
(respectively) for a total of $5000. Total for cultural practitioners and performance support =
$5.850 + $5000 = $10,850.

Transportation: Includes mileage at $50/month X 12 months = $600 and at least 10 round trip
buses for site visits beginning in Fall 2017: 10 X $250=%$2,500 + 600= $3.100.

Scholarships: We estimate that at least 40% of the students will require assistance with class
fees. For the regular school sessions .4 X 120 students X $5/week X 12 weeks = $2.880. 40% of
the 30 summer students may also require assistance with an estimated $300 fee = .4 X 30 X $300
= §$3,600. The estimated $6,480 of scholarship funding will be sought from other funders and
Ulu A‘e internal fundraising efforts.

2. Anticipated quarterly funding requests for the fiscal year 2018:

Quarter 1 Quarter 2 Quarter 3 Quarter 4 Total Grant

$34.331 $32.231 $30,931 $30231 $127,725

3. Possible sources of funding that we are seeking for fiscal year beginning in July
2017 include the City and County of Honolulu Grant in Aid, the James and Abigail Campbell
Family Foundation, the Office of Hawaiian Affairs and Kamehameha Schools. Ulu A'e will also
be researching private foundations for possible sources of funding and is working with its board
to find/implement other sources of funds.

4. No state or federal tax credits have been granted to the organization.

5. The only state contract received to dale is a grant {rom the Hawaii Tourism
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Authority for $25,000. A copy of their award letter is included in Attachment 4 and noted the
government contracts table on page 21.

6. Unrestricted funding at the end of 2016 totaled $8,181 and was generated from
the annual Chili Cook-Off and the sale of tshirts and food items.

1V. Experience and Capability

As described above, Ulu A'e is a new nonprofit organization. It is supported by the
experience and effort of Kumu Hula Miki‘ala Lidstone, her students, parents and volunteers. The
Kumu's resume is included in Attachment 5. In addition to her career as a secondary school
teacher at Kapolei High School, Mikiala has spent her spare time establishing her halau and
training hundreds of elementary, middle and high school students in the intricacies of the
Hawaiian culture. Tuition is often waived {or those not able to pay but willing to commit to
participate and learn. There are currently 120 students in the halau and 33 students in the
Monday after school program.

Ulu A‘e was recently awarded funding from the James and Abigail Campbell Family Foundation
{Attachment 6) to support the establishment of the afterschool program. In addition to that
funding the foundation has created a partnership with a number of cultural practitioners,
including Kumu and the Lanikiihonua Institute, to deliver culturally based learning activities for
local students at its Lanik{ihonua facility. Miki‘ala and her halau have also participated in the
foundation sponsored Lanikithonua Hula Festival for the past seven years.

The Queen Lili‘uokalani Children's Center (QLCC) has provided funding to the halau and her

afterschool program through a fiscal sponsor, Kapolei High School. Now that the nonprofit has
been established, funding will come directly to Ulu A‘e. A copy of the latest progress report to
QLCC is included in Attachment 7 with a letter reflecting QL.CC's commitment to the program.

B. Facilities
Ulu A%e Learning Center has had the good fortune of being able to access school
facilities for its afterschool program. As the program expands we expect that the school may
want to receive rental income to offset the cost of electricity and maintenance. A copy of the
commitment from Kapolei Middle School is included in Attachment 3.
Ulu A'e is also in the process of securing office space in Kalacloa and is working with the City to

adopt the park area surrounding the hula mound in Kapolei. When secured, the bunker at the site
will be refurbished and available for use by the program and other community groups.

V.  Personnel: Project Organization and Staffing

A. Proposed Staffing, Staff Qualifications, Supervision and Training
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Being a new organization, current staffing includes Kumu Hula, Miki‘ala Lidstone and some part
time program assistants. Miki‘ala completed her training as a kumu hula in 2003 and
established Halau ‘o Kaululaua‘e, a hula school two years later. She instructs ages 5 to kiipuna
in dance and mele, supervising a staff of five and dozens of volunteers. Kumu has been a
Hawaiian language and English teacher at Kapolei High School since 2004. She earned her
Master’s Degree in Secondary Education from Chaminade University in Honolulu and a
Bachelor’s of Arts Degree in Philosophy from the University of Puget Sound in Tacoma
Washington.

The part time program assistants are largely former students who have been trained in the hula
and mele that will be part of the curriculum in the after school program. They also have
experience in assisting with the instruction of keiki and classroom management.

The Kumu Hula is supported by a dedicated group of parents and volunteers who have helped
build this new nonprofit and have supported the organization with an annual Chili Cook Off
fundraiser, family gatherings, and an annual hula showcase. Among the parents and volunteers
are possible candidates to assist with the finances and grant administration that will be required.
That position will be filled with the securing of funds for this program. Job descriptions are
included in Attachment 8.

A listing of the current board members and their backgrounds is included in Attachment 9. The
board members include community leaders and parents of students and former students. These
parents and volunteers have organized food sales, sold ads in the annual showcase program and
have done four annual Chili Cook Offs to raise money for scholarships and o start the nonprofit.
The parents encouraged and assisted Kumu in creating Ulu A‘e so they would be able to
fundraise and expand their work with keiki in Kapolei. Ulu A‘e was finally organized in mid
2014 and by the end of the year, an IRS 501(c) 3 designation was approved (Attachment 1).

In addition to dance lessons, the halau (its students, parents and volunteers) has established a
native garden through a partnership with Pioneer Farms and the Malama Learning Center. Once
a month, the halau gathers in Kunia at the garden they created, Mélaola. They weed, plant,
cultivate, gather and care for the area. Every month, natural materials are gathered from the
garden and used 1o teach lei making, dye mixing, kaula stripping and more. The halau has also
partnered with ‘Ahahui Siwila o Kapolei (Hawaiian civic club) and the City to steward and
provide community cultural and history talk-story sessions at the hula mound in Kapolei. The
*Ahahui and halau have also planted and maintain the native plants at the site of Pu*uokapolei.

B. Organization Chart

The proposed organization chart is shown below. Kumu Hula, Miki‘ala Lidstone 1s accountable
to her Board of Directors and is responsible for the day to day management of the organization.
In addition to her role as the Executive Director, she is also, at this time, the program director and
will provide instruction in the afterschool program.
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Ulu A’e Learning Center

Qrganization Chart

Legend:
® Ulupe

O in
Partnership

Also assisting in the instruction of the students will be cultural practitioners as noted above.
Parent and volunteers will also be engaged to assist with the program, principally the end of
semester showcase, monthly excursions and family events.

As noted above there will be at least two program assistants engaged for this program to assist
with instruction, showcase delivery, excursions and other activities. A finance/grants
administrator will be hired on a part time basis to assist with the data and financial management
required by the grant.

C. Compensation

As detailed in the budget tables, the annual salary for the Kurnu Hula is $70,000.
She will be allocating 60% of her time to develop and implement this program. Program
assistants will be hired on a part time, at an annual rate of $29,120, approximately $14.00
per hour. The finance/grants position will also be hired on a part time basis, .25 FTE at
an annual rate of $48,000 per year.

All of the board members participate in the organization on a volunteer basis and do not
receive any compensation.

Rev 12/2/16 14 Application for Grants



Applicant Ulu A'e Learning Center

V1. Other
A. Litigation
There is no pending litigation.
B. Licensure or Accreditation

There are no licensure requirements for this program. However, the Kumu is
a highly qualified teacher in the State of Hawaii and has completed the “Gniki rituals required to
have achieved the title of Kumu Hula.

C. Private Educational Institutions
This program will not provide support to any private educational institution.
b. Future Sustainability Plan

As a new nonprofit, the organization has been researching and applying for several
possible sources of funding for this program. To date the organization has received funding from
the James and Abigail Campbell Family Foundation ($20,000), the Hawaiian Tourism Authority
($25,000) and the Queen Liliuokalani Children’s Center ($5,000 annually). There are proposals
pending with the City and County of Honolulu, Kamehameha School and the Office of Hawaiian
Affairs. There are plans to submit proposals to the Administration for Native Americans and
other private foundations.

The organization does generate some income from the fees from the program and fundraising. It
is not enough, however, to support its entire program moving forward especially given the
community it serves and barely enough to cover scholarships needed. The organization plans to
continue to pass on native culture and language with families regardless of their financial ability
to cover any fees.

The parents and students of Ulu A‘e and the Halau ‘o Kaululaua®e have demonstrated their
commitment to the sustainability of the new organization and the need to perpetuate native
language and history in their community. Under the leadership of the Kumu, they have
developed fundraising strategies like food sales at family events, their annual Chili Cook Off and
program ad sales to build a program for their children to learn the practices of those who first
settled here and the historic significance of their community. With additional community
partnerships, they have reclaimed a historic piece of Kapolei and built a hula mound at
Pu‘uokapolei.

Ulu A‘e, its leadership, students and parents, will continue to need the support of the community
to further expand the afier school opportunities for all keiki. As they continue to build their
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program, they will need to continue 1o seek outside funding to pass on native cultural practices
and maintain/reclaim the historic sites of their community, i.e. the heiau and bunker adjacent to
the hula mound. And to perpetuate these practices and sites, they will continue to share them
with their community and its visitors.

E. Certificate of Good Standing (If the Applicant is an Organization)

Please see Attachment 10.

The Declaration Statement of Applicants is included in Attachment 11.
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BUDGET REQUEST BY SOURCE OF FUNDS
Period: July 1, 2017 to June 30, 2018

Applicant: Ulu A'e Learning Center

BUDGET Total State Total Federal Total County  }Total Private/Other
CATEGORIES Funds Requested| Funds Requested | Funds Requested] Funds Requested
(a) {b) {c) (d)
A, PERSONNEL COST
1. Salaries 82,736
2. Payroli Taxes & Assessments 7,309
3. Fringe Benefits 5575
TOTAL PERSONNEL COST 75,619
B. OTHER CURRENT EXPENSES 7
1. Airfare, Inter-Isiand
2, Insurance 2,000
3. Lease/Rental of Equipment 800
4. Lease/Rental of Space 14,200
5. Staff Training 1,000
6. Supplies 9,300 2,500
7. Telecommunication 1,820
8. Utilities
9. Contract Services 15,386
10. Background and Drug Testing 200
11, Transportation 3,100
12. Scholarships 5,480
13
14
15
16
17
18
18
20
TOTAL OTHER CURRENT EXPENSES 47,708 8,980
C. EQUIPMENT PURCHASES 4,400
D. MOTOR VEHICLE PURCHASES
E. CAPITAL
TOTAL (A+B+C+D+E) 127,725 8,980
Budget Prepared By:
SOURCES OF FUNDING
{a} Total State Funds Requested 127,725 |wary shimizu (808) 228 4773
(b} Total Federal Funds Reguested N& Phone
{c) Total County Funds Reguested 111712017
(d) Total Private/Other Funds Requested 8,980 [Signature of Autharized Cfficial Date
Miki‘ala Lidstone, Executive Director
TOTAL BUDGET 136,705 |Name and Titie {Pisase typs or print)
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BUDGET JUSTIFICATION - PERSONNEL SALARIES AND WAGES

Applicant: Ulu A'e | earning Centar

Pesiod: July 1, 2017 to June 30, 2018

: % OF TIME TOTAL
POSITION TITLE FULL TIME . ALLOCATED TO STATE FUNDS
EQUIVALENT ANNUAL SALARY | GRANT REQUEST REGUESTED
A B {A x B}
Program Direclor and Kumuy 0.6 $70,000 00 60.00%! $ 42.000.00
[Program Assistants (2) 0.15 $29,120.00 16.00% $ §,736.00
Financel/Grants Admin .25 48.300.00 2500% % 12.000.00
[ .
$ .
5 .
$
$
$ -
$ .
5 .
g -
$ -
g .
TOTAL: 82,736.00

JUSTIFICATIONICOMMENTS:
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Period: July 1, 2017 to June 30, 2018

Applicant: Ulu A'e Learning Center

BUDGET JUSTIFICATION - EQUIPMENT AND MOTOR VEHICLES

DESCRIPTION NO., OF COST PER TOTAL TOTAL
 EQUIPMENT ITEMS ITEM COST BUDGETED
Computer 1.00 $2,700.00 2,700.00 2700
Printer 1 $700.00 ~700.00 700
Desk and Task Chari 1 $1,000.00 1,000.00 1000
_ TOTAL: 3 1s 4,40000 4 400
JUSTIFICATION/COMMENTS:
fu3]
i
DESCRIPTION NQ, OF COST PER TOTAL TOTAL
C_}_F HOTOR VEHICLE VEHICLES VEHICLE COS8T BUDGETED
NA 5 .
% .
$ .
$ -
TOTAL:

JUSTIFICATION/COMMENTS:
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BUDGET JUSTIFICATION - CAPITAL PROJECT DETAILS
Period: July 1, 2017 to June 30, 2018

Applicant. Ulu A'e Learning Center

FUNDING AMOUNT REQUESTED
- ALL SOURCES OF FUNDS STATE FUNDS OF FUNDING REQUIRED IN
TOTAL PROJECT COST RECEIVED IN PRIOR YEARS REQUESTED _|lFUNDS REQUESTED SUCCEEDING YEARS
FY: 2015-2018 || Fv:2016.2097 || Fy:2017-2018 FY:2017-2018 | FY:2018-2049 FY:2019.2020
PLANS
LAND ACQUISITION
i
DESIGH 2
CONSTRUCTION
eouipnenT
TOTAL: NA NA NA NA NA NA
JUSTIFICATIONICOMMENTS:
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GOVERNMENT CONTRACTS AND / OR GRANTS

Applicant: Ulu A'e Learning Center Contracts Total:

25,000

000~ O UL N

GOVERNMENT

CONTRACT DESCRIPTION EFFECTIVE AGENCY ENTITY

DATES (U.8./ State / Haw |

e : o Hon{ Kaw/Mawy
Kukula Ola Living Hawaiian Culture Prograny, 112016 - Hawaii Tourism Authorily State

Expansion of culture based afterschool program to  12/31/20186
two days at Kapolei Middle School and one at

.Mauka Lani Elementary School

9

CONTRACT
VALUE

25,000

iy
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Attachment 1
iRS Letter

Applicant: Ulu A’e Learning Center
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DAVID Y. IGE ﬂf;a“;&‘;;*;.@ KATHRYN §. MATAYOSH]I
o -

eomsearmy, L Ry

) A - | Arni
GOVERNOR PSRN Applicait! Uil e LeArning Center
i ELDEN ESMERALDA
PRINCIPAL

STATE OF HAWAV'I
DEFARTMENT OF EDUCATION
KAPOLEI HIGH SCHOOL
91-5007 KAPOLE! PARKWAY
KAPOLE!, HAWAI| 96707
Phone. (808) 305-8000
Fax: (808) 692-8255

August 14, 2015

Aloha mai e James and Abigail Campbell Family Foundation: _
Mahalo for the invitation to attend today’s beard meeting. I'm honored to have been asked to
attend and was locking forward to hearing Miki‘ala’s presentation. Unfortunately, my principal
meeting today is scheduled for the same time.

f've known Miki‘ala Kanekoa for the past 12 years through her work as an English and Hawaiian
fanguage teacher at Kapolei High School and also through her work with her hula school, Halau
‘0 Kaululaua‘e.

Miki‘ala’s new endeavor to start an after school culture program through her newly formed
non-profit, the Ulu A’e Learning Center, is an exciting venture for her and one that I support.
V've seen great things from Miki‘ala over the years. She runs a brilliant and thriving hula
program, She takes our high school students to the elementary school to deliver culture and
language lessons. She works hard at fundraising for her students and is active in the community
often volunteering or performing for our school and community events.

Her new program Is in its beginning stages, and because of that | know she needs funds to plan,
pilot and execute her program. | also know that her program fifls a need in our community for
after school programing at our middie school and elementary schools. The added cuitural
component that she will provide is a plus. And if anyone can deliver culture in a unique and
engaging manner, it’s Miki‘ala.

Mahalo for taking the time to listen to her presentation. { know that any funding you provide
will be used prudently. She has my unwavering support.

Please don't hesitate to contact me if you have any questions: (808) 478-1140.

Me ka ‘oia’i’o

Efden Esmeralda
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Applizant: Ulu A’e Learning Center

DAVID Y, IGE

KATHRYN BATAYOSHI
GOVEHGR

SUPERMTERDENT

State of Hawaii
Department of Education
Kapolei Middle School
91-5335 Kapolel Parkway
Kapoief, Hawal 96707
Phone: (808} 693-7025 Fax: (508} 693-7030

gz

it B

October 20, 2015 o 2
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Aloha Miki'ala: 25
e

Kapolei Middie School is pleased to have the opportunity to provide after school classroom
space for the Ulu A’e Learning Center's Monday and Tuesday after school classes. We have
provided classroom space for the Monday hula instruction and will commit to an additional
day, Tuesday, during this school year.

The Kapolei community is in need of after school programs. Ulu A’e’s approach heips our
students, not only learn the dance of the native Hawailan culture, but the history of our
community as told through songs, stories and other activities. This furthers the students’ sense
of community, instilling in them an infrinsic pride and stewardship to the place they are growing
up in.

Parent-Community Networking Center {?C@@‘f%aﬁiita%@r
Kapolei Middle Schoal

{808) 883-7025 ext. 236

Terry_ Bunkley@notes k12 hius
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AWAT [T TOURISM

AUTHORITY FLAMATT OOl

December 30, 2015

rikials Kanckos
Fuecutive Ihrector

Uhe A'c Lenrmung Center
P12 Kakala Srreer, #5503
Rapoles, HI 96707

Dcar Ms. Ranekoa:

{3a behalf of the Hawai® Tourtsm Authorier J1ITA) and the Hawatt Comemuniy Foundanon (1101, we are
pleased 1o mform vou that an award from the Hawai§ Tourism Authority’s Kikulu Ola meoffswmm
Culrure Program has been awarded o your orgamzation. We are exeited about your project :zmi believe s

she kind of zx-uﬁ»: that can help ro make 2 difference m Flawas's

Award ID#F: 15ADVC 77630 Award Amount: 32500000
HCF Fund: Hawad Toursm Authonn Pund
Award Purpose: [ly 17 <Ier Sclwal Program
Award Period: 01/01/2016 - 1275172016
Repoz'z Deadlines {Progress/Final):
v T/31/2016 - Progress Report Due
4 /3172617 - Fanal Report Duc

Please read the following award rerms carefully:

Purpose:
Awardee has beens approved for an award in the amount stared 2bove. If you are pot able 1o proceed

&
and comnlere vour prowect based on this award, please contact HOEF smff "‘m’fwmu%a

s \nv changes to the narure of the activines for which these funds were awarded must be approved v
email/in wrinng before the award may be expended.

e [fthe ﬂz‘&;&ﬁi?:ﬁ‘i&ﬁ nroject lead or conet person for the HUA/HCEF awarnd changes, we request that

vou notfy HCEF via email of the change and provide us with the new projeet lead or contact person’s

mioIrnanon
¢ ifvou are awarded an amount that 1 less than the onginal amount requested m vour applicanon tw

HTA/HCE, we ask that vou amend vour onginal badget ro allow for implementanon of
sroject/program with awarded funds and submat this amended budger wih vour Progress Report
idue mid vear) to HCF. Fonds awarded must be used for ongmnal award purpose.

Reporting:

Awardee will subsmut o reguired Progress Report {due mudevear; and mal Report {due one-month
g4

»
afrer the award end dare). In addinon 1o the Progress ﬁmuﬁ and mal Report, awardees must
wclude a Fmancial Fxpenditure report for all actvies held within the praject penod.

o Reporung Gudelings for progress/final reports will be provided by HCEF prior to the deadines.
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nplicant: Ulu A'e Learning Center

AWA1 TOURISM

AUTHORITY b et COMAMUNITTY PO DAT IO

4

s Repor due dates are mdicared above. Please contact HOF of vou cannor submat the reporr by thas

dare,
o Ty timmelmess and grealety of your roperts u *z be convidersd in futere FIEATHOE reguests, Organtzations funded
by HOF warh overdue reports are not ehigible to “.?pi}, for furare HOE funding.

Site Visit: HOF/HTA saff and/or advisory group members may visit vour project site 2t some point during
the award period. By visming vour project, we can see i person the good work you are acss;mg}ﬁzhﬁz}g for the
comrmumty. 1f we + conduct a visit, we will conract Tou shead of tme 1o schedule a site visit with vour
OTEATIIZATION.

Unexpended Funds and Extensions:

*  You rmust noufy HOF of any unespended funds a1 the end of the award penod, or if ) vour
srganizanon bas nor performed n accordance with this agreement, (1) vour orgamzanon changes or
ises s exemnption from federal mncome tazes under Seetion 501{¢(3) of the Internal Revenue Code

{this does not apply w Government awardees), or (1) your orgamzanon matenally changes it
DIOErams, ACHVINes OF FUsSIOn.

s Anv request o extend the pertod of this award must be via ematl/in wrming and submitted no later
than thirey {30 calendar days before the award expares. Please conmcr H( i staff to request a no-cost
extenson w vour award and put vour award 113 number m the subject boe, HOT reserves the nght o
denv a request for extension of the award penod.

Publicity: “hould you publicize your project, we apprecmte that vou include miformanon abour the recept of
thus FITA award. Please send a copy of any arncles, videotaped relevision coverage, annual reports, or sumidar
publications ro the HCF {“zi’ﬁmmﬁmmm% Team. For more informaton on pubbicizing vour HCE award,

r%‘“

alease contact Lvnelle Marble ar 808 566-5564 or Imarblefahet bawanong,

By cashing the enclosed chieck. vou thereby accept and agree 1o follow the above award terms,

Should vou have any guestions, please feel free 1o connact Lanssa Rack of HOEF ar 8085376333 or ekl
het hawanorg. We wish vou great success and look forward 1o heanng abour vour project

Sincerely,

{reorge Szpen Kelvin Takers

Pressdent and C1O Prestdent and C1O

Hawar's Tounsm Authon Hawars Commumny Foundanon
Endlosures
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MIKI*ALA M. LIDSTONE

1129 Kakala Street #503 Applicant: Uls A%e Learning Center

Kapolei, Hawai®i 96707
kaululauae@gmail.com
(BO8) 864-0013

EDUCATION

WORK
EXPERIENCE
OTHER

Masters Degree m Secondary Education
Charminade Umiversity of Honolulu, HI

Bachclor of Arts in Philosophy

University of Puget Sound, Tacoma, WA

Executive Director, December 2014 - present

iy Ate Learning Center, Kapoizi, Hi

Manages and ditects culture-based programs In the Kapolet/Makakilo community which includes an after
sehoo! program in the middle school und clementary schools. Is responsible for the stowardship of the huls
mound and garden at the Kapole! Regional Park,

Secondary Education Teacher, December 2004 - present

Kapaled High School, Honelulu, Hi

Teaches Hawalizn Langusge snd English courses: British and Pacibe and Asion Ditersture, Exposiiory and
Creative Writing, Adapts all content sccording {o the Hawail Tesching Content Stynderds. Werks closely
with other teachers, advisors, counsclors, and paronts.

Kumu Hula, May 2005 - present

Halay ‘o Kauloiaoa's, Kapole:, HY

Manages and runs Hilan *o Kenlelaua®s, s hula school. Teaches ages § w kipuna. Coordmates fundratsers,
concerts, and parent events. Develops curriculum and manages a stafl of three and dovens of voluntcers.

Youth Outreach Coordinator, February 2002 - November 2003

Central Union Chureh, Honolula, HE

Facilitated the SMART Moves substance abuse und toon prognancy preveotion program af Uentrel Undon
Churel {CUC) and various public sehools Recruited snd supervised program participanty sad volunteers.
Monitored program expenditures within assigned budgot and propare writion reporis of program activitics.

Program Coordinator, February 2001 - December 20061

YWCA of Oahu, Honolulo, Hi

Coordinated & cuibnary arts program for low-income and at-risk students. Developed 4 curriculun for
ciassroom and on the job training. Hircd all instructional st Recruited all students for the program and
restaurant partners. Processed employment and payroll forms for students and instructors. Managed ail
required documents for funders, Assisted in budget mumagement. Developed 2 monihly budger
munagement roport for the President of the YWCA, Managed one assistant.

Sales Manaper, May 1999 - 2001

*Aha Ponana Leo, Hilo, HI
Managed the distribution and sales of Hawaiian langnage materials to schools, wholesalers, and retail
custoraers, Responsibie for the accounts receivable, accounts payable, and purchasing functions for e

Print Moedis division. Worked i s Hawshan language spesking environment. Hesponsible for one assistant,

Paraprofessional and Consultant, Fall 2002 - Summer 2003

EXPERIENCE Keiki O Ka *Ainz Preschool (HIPPY Program)

SKILLS

Senior Intern For Senator Daniel K. Akaka of Hawar's, summer 1998
Senate Hart Bailding, Washington DO
Dolphin Trainer, Narrator, and Swimmer, May 1994 - September 1997, Sammer 1997
Sea Life Park Hawad’s, Waimanalo, HI
27
Culture: Hawaiian langeape, chant, god hana het {(Hawalian string figures)
Technology: Microsoft Word, Exegl, PowerPoint, Publishor and QuickBooks
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QUEEN LILI'UOKALANI ¢ H L DR I NABUCHE N A ¢ Rearning Center
QUEEN LI PUORKALANITRUS]

ADNINTST !\um'\
SLEA AIRIET  HONGLY
R .

7

Alohg?

We wiil be making payment 1o you on behalf of one or more of our beneficiancs.
in compliance with federal and state reguiations, we have enclosed Internal
Revenue Senvice Form W-9, Request for Taxpayer identification Number and
‘Certification. Please complcte the form and retumn if to us at

Quecn Lﬂmoknl:am Chaldren's Center
1300} Halona Street

Honoluly, Hawan
Attention: Fiseal Departoment

If vou zre an entity with 2 federal emplover identification number (EIN). please
fill in that number. If vou do not have a federal FIN, fill in your social secunity
numb_cﬁ '

_ _Mthough there is no box for the state: ID numbez, fill in your general excise tm:
: __nmnber n the 1..131 accmmt mzmbcrs hcrc { opﬁonal) box.

i you Have any questions, pleasecal e 2 (805) B47-1302.

L yauneny



Applicant: Ulu A’e Learning Center

LLARMNING CENTER

Mission :
The Ulu A ‘e Learning center’s mission is to empower and enrich lives through programs
that develop skills, build confidence and promote healthy relationships based on

Hawaiian values and customs.

After School Learning Program

One of the goals of Ulu A’e is to provide an engaging learning
environment that builds skills and confidence in children and
youth during non-school hours.

During this time students develop skills in coordination as well
as an appreciation for movement through dance and exercise.
Before the learning of dance occurs, every class begins with a
routine of students stretching while counting out each
stretching segment in Hawaiian.

The process of stretching and rhythmic counting gives students the opportunity to clear
their minds and begin to focus. This is key is cultural learning. In order to take in
knowledge, students must ho‘omdkaukau, prepared themselves to do so. Our goal is that
students value this process so much that they ho'omdkaukau iho, self-prepare themselves
in every learning situation they encounter, in our program and out of it.

Each class consists of this sort of routine. In unison, students stretch, then proceed to a
patterned routine of practicing their basic hula steps. Afterwards, students run through
chanting exercises using their voice.

The chanting process is a challenging one for our youth. Most are reluctant to utter
Hawaiian words due to lack of knowledge and fear of making a mistake. Through our
routine and scaffolding of words and phrases, students begin to build confidence in their
ability to speak and understand Hawaiian.
Hence, each time a student does a kahea
or chants a line, she gets more and more
confident in her abilities.

At the end of each session, students
present what they've learned to family
and friends in a ho'ike. The act of
presenting their knowledge validates
their learning and makes their
presentation a living and thriving art
form.

30
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Aecempiishmems

During the eleven weeks of our session, students learned one chang, two hula kahiko and
one hula ‘avana. Embedded in cach lesson was background on the history of the mele
including lessons in important Hawalian words and phrases related to each mele.

Below is a description of what they learned.

Name

Type

Description g

Ki Ha‘aheo O Kapolei

chant

K1 Ha'aheo 15 2 chant about the moku of
Ewa includmg our abupna’a, Honoulinll and
e Bushiwi, Katals, The chant that stars in
Kapeler, the place where we lear and srow
Gur pride for who we are and where we
come from i ovident in this chant and
rranseends into the hula that enlightony and
mspires us.

When asked what the name of our mowntain
range 18, not one student know the answer,
By thon end of our 14 ¢lass session gvery
students could identify our mousisin range
ag Mount Ka'ala,

Hele Mele No ka Wai

huln kahike, nohe,
kala'zu

in 1994, kumu huls Olgs Kalama wrote
this mele st Pu'u o Kepolel The hula
celcbrates the Hfe giving qualities of
water. Students reflected on the life cvcle
of water and learned the various
Hawaiian words for water sources.

Lili'u e

hula kahilko standing
‘oiapa

Lilt'u & is & hala ali'f for Liltuskalont. in
learning this huls, students lesrned about |
the extrasrdinary life of our last reigning |
gueen, They alse learned the Hawaillan
words for the parts of the body as the
mele poetically refers to the gueen's po'e,
ks, papaling, po'ohiwi, pol, kuli and
wawae,

Ralena Kai

- hulaauana

It’s important for our youth to kmow the
stories and poetry related to the places
where they live. None of the students
knew that there was a bathhouse named
Kalena for our ali'l located near Lihw'e,
where Schofield barracks is today.
Through this hula students learned about
Katena and used their imaginations to :
eavision what it must have been Like for
our alif to travel to this side of the island
to bathe, They also leamed more
gm}-g{mghy ralating to place names,

Address: PO Box 700646 Kanelsl, Hawaii 86709 Phone: (308} 8640013

Email uluzclearninscenter@@emailoom



Duration Applicant: Ulu A’e Learning Center
Qur program started on July 27 and g s = .
ended on October 17. Classes were held
every Monday from 2:45 PM - 4 PM.

Enrollment began with 27 students and
quickly grew to 33 students. On the last
day of class, 14 students were present
Our minimum attendance was 25
students attending each day.

* The reason for the low aftendancs on the lax< day had 1o do with 2 chaage ba track, Students who found themselves suddenly off
track either cuuldn’t get a ride to school or neglected to remember.

Students on the first day of class. Students on the last day of class.

Next Steps

We'd like to continue our work at Kapolei Middle School and start session IT in November.
We'd also like to expand to Mauka Lani Elementary school and begin a session with the
keiki.

Recruitment Flyer

"HULA
CLASSES

P N S
[ o
wmn b oy 20 ke
e JALERE e

- 5%

Grounded in culture, grown in its langugg’e, and governed in the spirit of community. Ulu A'e.

;Iidress: PO Box 700646 Kapolei, Hawai'i 96709 Phone: (80818640013  Email: vluaclearningcentar@amail.com



Ulu A'e Learming Center

POSITION TITLE: Program Director
CLASSIFICATION: Cxempt
REPORTS TQ: Executive Director

PRIMARY PURPOSE:

The Prograrm Direcior i responsible for directing day-to-day program opsarations, developing and
implementing progrommaiic and administrative policies and procedures in order fo atiain
orogram goals and obiectives. The Progrom Director is aiso responsible for moking programmaiic
as well as adminisiralive recommendations to the Executive Direclor in accordance with the

orga

rization/program goals ond objectives. The Program Director is responsible o the Executlive

¥
1 £ A

Director.

ESSENTIAL DUTIES:

3

&

Responsibie for developing ond implementing programmatic and administrofive policies
and proceadures in order 1o alicin prograom goals and objectives.

Supervises the progrom siaff of the program, evaluaies workers' performance, ond maokss
recommendations for personnel actions o the Execulive Director.

is responsiple for quolity assurance in the program’s sarvice delivery.

is responsible for overall productivity of the progrom o meet budget and cvailable industry
standards.

is respornsible for continuity of service in the provision of program quality, special evenis and
community outreach, ond coordinates communication with other service components of
the Organization and oulside organizations invelved with Organizotion cusiomers,

s responsible for making progrommatic as well as adminisfrative recommendations in order
o attain Crgonization goals and objeciives.

taay be responsibie for providing instruction for program porficiponts,
Adheres o the Crganizofion's pdlicies and procedures.
Performs additional related dulies s assigned by the Bxecutive Director.

Serves on Organizotion commitiees, working groups, and other bodies as assigned.

Freferred Skilis

oy

w
#

£

&

Three o four years of program managemaent sxpenence.
Good communications skills, both writien and verbaol.
PC skills including spreadsneet and word processing.

Last Revised: MNovember 14, 2016

Applicant: Ulu A'e Learning Center
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Ul A'e Leaming Center Applicant Ulu A'e Learning Center

POSITION TITLE: Cultural Practifioner - Kumu Hulo
CLASSIFICATION: Exempi
REPORTS TO: Program Direcior

PRIMARY PURPOSE:

The Instructor/Kumu Hula s accountabie to the Executive Director for the effeciive
instruction of hula and related Howgiian longuage components 1o program
participanis.

ESSENTIAL DUTIES:

[ I

3

=

o

Develops and delivers instruction in hulo, reloted Hawaiion language
components {0 program parficipants.

Uses bast practices, most effective strategies to assure studenis leam the
components of the donce and underiving vaiues.

Effectively supervises groups of studenis

Deveiops and exacutes procedures and reporting o trock student performance
and other elements of instruction as required.

waorks with other progrom staff 1o assure the effective and qudlity delivery of
SrOOTOm Serviceas.

Provides cultural insight to the organization as regueésted and required.

Models Howaiion volues and customs for program parficiponts, staff and
portners in the delivery of progrom.

rMonitors and maintains program budget as required.

Preferred Skills

Two to three years experniance in delivernng nulc instruction.
Trained and certified to provide hula instruction,
P skills in Microsoft Bxcel and Word

33
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tu A'e Lecering Center

POSITION TITLE: Program Assisiant
CLASSIFICATION: Exempt
REPORTS TO: Executive Direcior

PRIMARY PURPOSE:

The Program Assistant is accountable 1o the Executive Drrector for development,
implemenigtion and delivery of quaility progrom services inciuding: development of
progrom maoterials, scheduling and providing training. assessing additional needs of

participants, mainiaining parinerships and colioborations fo maximize resources for the

oorficipanis.

ESSENTIAL DUTIES:

i

i

£

Participate in the development and maintenance of program work plans and

assist in determining resource requirements thot will promote best practices and

services o poricipanis.

Develop and prepare program materials, documenis and works commaunity
resources for fraining.

Assists in recruiting ond screening of progrom participants.

Monitors projects/classes fo identify strengihs and wecknesses fo enhance
delivery.

Assists in instruction of porliciponts,

Refers participants to program director/instructor or additional rescurces s
applicable.

Assures program s delivered to spaecifications.

Assists in preparing regular and special reports as required.

Preferred Skills

&3

[

Two to three yveors experence in program delivery.

Ability to problem solve ond communicate with fomilies served.
Good verbal and written skills

Paranal computer skills in spregdshest and word processing.

Lost revised: Movember 14, 2016

Applicant: Ulu A'e Learning Conter



Hu A'e Leaming Center Applicant iflu A’ Learning Center

POSITION TITLE: Bookkeeping/Grants Administrator
CLASSIFICATION: Exempt
REPORIS TO: Dxecutive Direcior

PRIMARY PURPOSE:

The Finance/Granis Administrator s accountable 1o the Executive Direclor for the
acourate maintenance of the ocrganization’s financial systems.

ESSENTIAL DUTIES:

3

]

il

£
L

Develops organization’s finoncial plan and budget. Assures compionce with
financial reporting by company, funding scurce and/or programs.

Assists in the development of graonts ond assuras compliance with aworded
contract requirements.

Waorks with intemal and exiermnal pariners to ossure finoncial fronsactions
associated with the orgonization, including poyroll, are accurcte ond completse.

Assures timely filing of cppropriate poyroll tox informaotion with IS and the Stole
of Hawail. interfaces and provides external accountont with proper information
for the filing of income/other tox forms and annual audit.

Reviews organizational performance to budget and makes recommendations 1o
ihe Bxeculive Director fo assure compliance with the budget or secuning
additional funding.

Works with Executive Director to develon ond maintain sirategic, business,
operational and marketing plans.

Develops systems/forms for day to doy operations and to monitor established
resutts/outcomes,

Provides timely reporting to the Execulive Director and Boord on perdormance o
budget and astablished resulis/cutcomes.

Preferred Skills

ud

Bachelor's degree in accounting, finance or equivaient work expenence.,
Two to three vears exparience in working with grants, in parficular performance
reporting to budget and resullsf/outcomes.

35
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Applicant: Ulu A'e Learning Center

Ulu A‘e Learning Center

Board of Directors

M;g;‘ggam‘ L[dst{}ne o g

Bresident

| Executive Director, Ulu A'e Learning Center

; Teacher, Kapolei High Schooi

Kumu hula, Hilau ‘o Kaululaua®e

Makanani Anuheali‘i
Vice President

Volunteer Coordinator/Nursery Manager,

Friends of Honouliuoli

| 1120 Kakala Street#503

Kapolei, Ht 96707
{2808) 8364-0013
uluaelearningrenter@gmailcom

Jamie Barut

- Secretary

Director of Charter Operations, Polynesian
- Adventure Tours

- Treasurer

| Cuftural Director, Royal Hawaiian Center

92-603 Aoloko Street
Kapolel, HE 96707

{808) 3499888
mkamohali@yahoo.com

- 92-1038 Makakilo Drive #13

Kapolei, HF 96707
[B08Y 479-4276
lamied@polvad.com

- Glenn 'ﬁlayééa

Board Member

Counselor, Ka Waithona o Ka Na'auao

' 91-207 Waikolos Street '

Kapolei, HI 96707
{808} 371-3051
momccomb@gmail.com

'91-1011 Peekaua Street

Kapolel, Hi 96707
{808) 371-8109
glennmavedairéidemail.com

revised Nov. 1, 2016
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Applicant: Ulu A’e Learning Center

Department of Commerce and Consumer Affairs

CERTIFICATE OF GOOD STANDING

|, the undersigned Director of Commerce and Consumer Affairs
of the State of Hawaii, do hereby certify that

ULU A'E LEARNING CENTER

was incorporated under the laws of Hawaii on 08/13/2014 ;
that it is an existing nonprofit corporation; and that,

as far as the records of this Department reveal, has complied
with all of the provisions of the Hawail Nonprofit Corporations
Act, regulating domestic nonprofit corporations,

IN WITNESS WHEREOF, | have hereunto set
my hand and affixed the seal of the
Department of Commerce and Consumer
Affairs, at Honolulu, Hawaii.

Dated: January 12, 2017

(pelinot GoatCalre

Director of Commerce and Consumer Affairs

37
Tor check the authenticty of this certificate, please visit http: //hbe ehawaii.gov/docosents/acthenticate heml
Authentication Code: 269708 - (OGS PDF -244425D2
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Applicant: Ulu A'e Learning Center
DECLARATION STATEMENT OF
APPLICANTS FOR GRANTS PURSUANT TO
CHAPTER 42F, HAWAI'I REVISED STATUTES

e undersigned authorized representative of the applicant cenifics the following:

'Y The applicant meety and will comply with all of the following standards for the award of grants pursuant
to Section 42F-103, Hawai't Revised Stanmes: '

ai s licensed or sceredited, in accordance with {ederal, state, or county statutes, rules, or ordinances, ©
conduct the sctivities or provide the services for which 2 grant is awarded;

by Complies with all applicable federal and state laws prohibiting diserimination against any person on
the basis of race, color, national origin, hgion, cresd, sex, age, sexual orfentation, or dizabiliny;

¢)  Agress not to use state funds for entertainment or lobbying activities; and

dy Allows the state agency to which funds for the grant were sppropriated for expenditure, legislative
committees and their stafl, and the suditor full 2ccess o their rocords, repons, files, and other related
documents and information for purposes of monitoring, measuring the effectivencss, and ensuring the
proper expenditure of the grant

[ 3]
e

If the applicant is an organization, the apphcant mests the following reguiremerss pursuant to Section 42F-
103, Hawai't Revised Statuies:

a2 Iz incorporated under the laws of the State; and

ty  Has bylaws or policies that deseribe the manner in which the activities or services for which a grant is
awarded shall be conductad or provided.

if the applicant is 4 non-profit organization, it mees the following requirements pursuant to Section 42F-
193, Hawal'l Revised Statustes:

S
o

ay  Is determined and designated o be a non-profit organization by the Internal Revenue Service; and
by Has 2 governing board whose members have no materind conflict of interest and serve withowt
compensation.

Pursoant to Section 42F- 143, Hawait Revised Sutuics, for grants used for the acquisition of land, when the
organizatien discomtinues the activitics or services on the land scquired for which the grant was awarded and
disposes of the land In fee simple or by lease, the orzanizafion shall negotiate with the expending agency fora
lump sum or installment repayment to the State of the amount of the gramt wsed for the acquisition of the land,

Further, the undersigned authorized representative certifies that this statement is true and correct to the best of

the applicant’s knowledge.

Uiy Ale Learnine Center
CTyned Name of Individual or Oreani,

i f 7 / 2ol T

{ D}
 Miki'glalidstore  Exeoutive Director
{ivped Name) ag {Titles

Rev 1272716 Application for Grants
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