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Applicant Ulu A "e Leaminrr Center 

Application for Grants 

If any item is not applicable lo the request, the applicant should enter "not 
applicable". 

I. Background and Summary 
Applicant's background: Ulu A'e Learning Center, a nonprofit corporation, was organized in 
the State of Hawaii by Kumu Hula Miki'ala Lidstone in July 2014. Its mission is to empower 
and enrich lives through programs that develop skills, build confidence and promote healthy 
relationships based on Hawaiian values and customs. 

Currently, Ulu A'e operates several culture-based programs, which are all delivered in West 
O'ahu. These programs include, but are not limited to: (I) a once a week after school program at 
both Kapolei Middle School and Maukalani Elementary School, (2) an outdoor Hawaiian studies 
course at Lanikohonua for 7th graders, conducted in partnership with the Lanik:iihonua Cultural 
Institute and the Bishop Museum, (3) a monthly service day at the native and cultural plant 
garden, Malaola, in Kunia, conducted in partnership with the lv!iilama Learning Center and 
Pioneer Farms, (4) a monthly service day at Pu'uokapolei, a cultural and native garden site at the 
top ofKapolei Regional Park, (5) and, an annual Chili Cook Off community event that provides 
operating and scholarship funds for the organization. 

Miki'ala Lidstone began teaching in the Kapolei community in 2004 when she was hired as an 
English teacher at Kapolei High School. It wasn't long after she was hired that her students and 
community members discovered her profound knowledge of Hawaiian culture and language, and 
also learned that she was a bona fide kumu hula, who had formally received her kumu hula rite 
by esteemed hula master Mae Kamamalu Klein. Miki'ala was urged to open a halau in the 
community, and she did, forming Halau 'o Kaululaua'e in 2005. There were no hula halau in 
Kapolei at the time, and her halau grew quickly. And as the halau grew, so did her work in the 
community. 

Throughout the past 13 years of working with children, youth and families in the Kapolei 
community, Miki'ala has dedicated herself to offering lessons in hula, Hawaiian language, 
culture and music to all students regardless of the student's ability to afford the opportunity. She 
accepts all students, as long as there is a commitment to participate in lessons and activities. 
Through countless volunteer hours and mini fundraisers, she has worked with hundreds of 
students to enrich lives and continue the cultural practices of the native Hawaiian community. 

Ulu A'e Learning Center (Ulu A'e) was formed due to the same sort of urging and hopefulness 
that she experienced 13 years prior from the community with the start of her halau. This time, 
though, the urging was for her to expand the reach of her work and make accessible her unique 
and place-based culture curriculum and programs to all keiki and youth in the community. 
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In late 2014, Ulu A'e applied for and received its IRS 501 (c) 3 designation, please see 
Attachment I. With this in hand, additional fundraising was conducted to support and expand 
current programs to more keiki and youth in West O'ahu, starting with the Kapolei Complex 
schools. 

Goals and objectives: This 12 month project will provide an expansion of the current once a 
week after school program at two schools. From one day a week, we plan to go to two days a 
week at both Kapolei Middle and Maukalani Elementary Schools, offering more diverse services 
and hands-on cultural learning during the after school hours. In addition to hula, the program 
will expand to include music ('ukulele and hula instruments), native crafts, health and fitness 
lessons and a once a month excursion to a historically significant site within the community. Ulu 
A 'e will also develop and deliver a Monday through Friday summer program at Kapolei Middle 
School. It is a longer-term goal of Ulu A 'e to have a five-day after school and summer programs 
at both the middle and elementary schools within the community. 

The public purpose and need to be served: Kapolei is part of one of the fastest growing regions 
on the island of Oahu. With a population ofa little over 15,000, according to the 2010 Census, it 
is also one of the youngest. The median age is 33.1 years compared to a State average of 38.3. 
Over 30% of the population of Kapolei is under 18 years of age compared to the State's 22%. 
Kapolei also has more working parents of children 6 to 17 years of age at 81 % vs. the State's 
74%. There is a need for afterschool activities, especially for elementary and middle school 
keiki. Nearly 96% of the 7,634 civilian employees over 18 years of age use a car, truck or public 
transportation to get to work. This compares with 87% for the State. With more working parents 
on the road, the need in the Kapolei community is great. This need is supported by the attached 
letter from Kapolei High School principal, Elden Esmerelda (Attachment 2). 

A survey of afterschool programs in the area shows A+ and City and County park activities, but 
no regularly occurring place based cultural programs. Ka'ala Farms provides a farming based 
program for keiki and the Malama Center provides a plant-based workshop from time to time, 
but nothing on an ongoing basis. There are also no Hawaiian immersion or charter schools in 
Kapolei for parents who would like Hawaiian language and culture education for their children. 

The University of Hawaii Center on the Family's most recent report on Kapolei shows 48% of 
adolescents indicating a lack of interest in school compared to a State average of 45%. For a 
community that is nearly one third Native Hawaiian (compared to the State's 25%), place-based 
cultural programs would add relevancy and personalization to learning, thereby helping to 
increase the current performance of schools in the community. Kapolei Middle School recently 
earned a "D" in Department of Education performance. 

As noted in the letter from Elden Esmeralda, principal ofKapolei High School (Attachment 2), 
there are few of these programs to keep the Kapolei youth involved and engaged. Currently Ulu 
A'e provides one day, Monday, of after school services for 30 youth at Kapolei Middle School 
and Tuesdays at Maukalani Elementary School. This project will increase this place based 
cultural after school program from one to two days, include 120 students, and add a summer 
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program for 30 more students. It will also add at least two new, free, culturally based activities 
for families and visitors in West Oahu as the students share their knowledge at community 
performances. 

At the top of Kapolei Regional Park, in the eastern comer, is an often overlooked and unknown 
treasure. Here amongst the plains of grass and swaying palm trees is a place deeply rooted in 
Hawaii's history and culture. This special place is Pu'uokapolei. 

In old Hawai'i, the place known as Kapolei was not the large land area we know it as today. 
Rather, it was a hill named Pu'uokapolei, where because of its locality was deemed by ancient 
Hawaiians, a sacred hill and honored as the piko or epicenter of the community. It was here 
where Hawaiians observed and celebrated special events like the changing of the seasons. And it 
was here where Kamaunuaniho, the grandmother ofKamapua'a, lived. Remnants of her house 
still exist at the pu'u today. 

Ulu A'e with other Kapolei organizations has worked to recapture this ancient site and through 
site visits and performances will introduce our keiki to the importance of this site and its place in 
history. Uncle Shad Kane of the Kalaeloa Heritage Center has applied for a National Historic 
Site designation and Ulu A'e has begun to adopt portions of the park. With the help of the 
Kapolei Civic Club, a hula mound has been built and a native garden planted, displacing the drug 
and homeless culture there. Work continues to reclaim more of this site so the community as a 
whole can share in this heritage. 

The target population to be served: With an additional day of much needed afterschool 
and summer activities, it is estimated that an additional 60 middle school students and 30 
elementary school students will have the opportunity to learn and participate in the language and 
history of our native culture through dance, language, native crafts, excursions and mele. They 
will demonstrate the acquisition of those skills at an end of semester showcase or ho'ike where 
the community will be invited to attend. With a community that is younger on average (31. 7 
years vs. 38.3 for the State), is 42% Native Hawaiian1 compared to the State average of26.2%, 
and with a higher than average of adolescents reporting lack of interest in school2 this program 
increases the relevancy ofleaming while perpetuating our native culture. 

The geographic coverage: This project will include elementary and middle school 
students in West Oahu, principally, those attending Kapolei and Makakilo schools. 

II. Service Summary and Outcomes 

I. The scope of work, tasks and responsibilities: Currently Ulu A'e provides one day, 
of after school hula and language classes for 30 keiki at Kapolei Middle School and one day for 
30 keiki at Maukalani Elementary School. This project will increase this culturally based after 
school program from one to two days at each school for fall 2017 and spring 2018. It will also 
deliver a six week, Monday through Friday summer 2018 program. At least I 50 students will 

1 
2013 American Community Survey 

2 2003 University of Hawaii Center on the Family Community Report 
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participate in this expanded program (120 during the regular school semesters and 30 during the 
summer session) and participate in two end of semester showcases of newly acquired skills 
provided for families and others in the West Oahu community. 

The program currently includes a unique place-based curriculum with lessons in hula, Hawaiian 
language and mele, all of which teach about the significant stories, places and people of Kapolei 
and its neighboring communities. TI1rough chant, students learn geography by reciting places 
which include their mountain range, Ka'ala and other places within their ahupua'a, Honouliuli, 
and the moku of'Ewa. Students also learn about the environment and the importance of water 
conservation through the hula, He Mele No Ka Wai, a dance about the water cycle. History 
lessons are delivered through our monthly excursions to cultural sites like the Kalaeloa Heritage 
Park, Pfilehua and Lanikiihonua. Students discover that there was once a bathhouse called Kalena 
Kai in Libu'e, the area that is today known as Schofield Barracks. Most of the students are not 
aware of the cultural treasures that lie within their community. Awareness of these treasures and 
their significance will help build a greater sense of pride and stewardship among these students 
for the community they live in. 

This program will be expanded to include 'ukulele instruction, cultural arts and crafts, health and 
fitness and a monthly excursion to a cultural site within the community. The current and new 
curriculum components will be incorporated into a Monday through Friday summer session in 
2018. Since funding for this request ends on June 30, 2018, additional funding is being sought to 
assured the full delivery of the summer portion of this project in July 2018. 

Project milestones, specific tasks, timing (the projected annual timeline) and 
responsibilities are included in the table below. Also included are the sources of 
funding and expected deliverables for each of the milestones. Planning for the fall 
2017 session will be funded by Ulu A 'e internal resources. The major milestones 
include: 

I. Beginning in January 2017 and through July 2017, the curriculum of the current 
program will he enhanced to include arts and crafts, health and fitness and a 
monthly excursion for two afterschool sessions at two schools. Resources (resource 
teachers and supplies) for the additional days will be secured from June through July 
2017; 

2. Also beginning in January 2017, the financial and program procedures/systems 
will be upgraded to provide for multiple grants administration and program reporting. 
Ulu A'e also plans to create and regularly update its website so registrations can be 
handled online. 

3. Beginning in May 2017, before the end of the school year, students for the fall 
semester will be recruited. Kapolei Middle School's Parent and Community 
Coordinator has committed on an ongoing basis to assisting in this task (Attachment 
3 ). Registration of students will take place from May 2017 until the start of the fall 
semester in August 2017. We estimate that 60 students will be recruited for the fall 
and spring semesters and another 30 will register for the summer session. 
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4. Scholarship requests will be part of the registration process. Ulu A 'e has some 
internal funding for this, but will seek additional funding, if needed. We estimate that 
about 40% or, about 60 students will require financial assistance to participate in the 
program. 

5. The additional day of the afterschool program will begin on August I, 2017 and run 
through December 20, 2017. 

6. A showcase of student-acquired skills is planned for the end of each semester with 
one taking place in December 2017 and the second in May/June 2018. Planning for 
the event activities will start in October 2017 and in March 2018, respectively, once 
the new afterschool program is underway. Students and parents will be asked to 
commit to participating in the showcase. The venue will be secured, the program 
developed, and advertising space sold in the showcase's printed program to cover the 
cost of printing and add to the scholarship and operating funds as well. 

7. At the end of each semester and the summer session, students, parents and volunteers 
will be asked for their input/evaluation about the program. Instruments will be 
developed for the evaluation and implemented at the end of each semester. Results of 
these evaluations will be used for future program planning and reported, as 
appropriate, to our individual funders. 

8. In February 2018, planning for the summer program will begin. The summer 
program will be during the day for at least 3 hours, Monday through Friday, for six to 
eight weeks. The curriculum will be further expanded to include Hawaiian language, 
native plants, and cultural excursions. The goal is to have one excursion each month 
for the students to acquire an additional skill (working with native plants) or learn 
about a cultural site within their community. 

9. Students will be recruited for the summer session beginning in April 2018 and 
running through the end of the school year, the third week of May 2018. We estimate 
that at least 30 students will register for this summer session. 

10. The summer program is estimated to run from the last week of May 2018 through 
the end ofJuly 2018. 

11. State agency billings and reporting will be done in a timely, accurate manner with 
the system/procedure upgrades done in early 2017. Final billing and reporting is 
expected to be completed in July 2018 at the close of the grant. 

More details of each of the milestones are included in the table as well as the source of funding. 
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1.0 Expand current after school program to 
an additional clay, I.e. Tuesday 

1.1 Secure !raining space and inlegrate any 
site rules and procedures with organization 
mies/procedures 

1.2 Expand curriculum to include ukulele, arts 
and crafts. 

1.3•Secure resources teachers, as appropriate, 
e.g. ukulele teacher, arts/crnrts practitioner 

1.4 Secure supplies (ukulele, other hula 
instruments. materials ror arts/crafts, 
sunnlles for workbooks. 

1.5

1 

Develop schedule for class tra!nmg and 
__ training materials. .. 

1.JOrient program assistants, resource 
instructors and volunteers 

2.0• Expand systems for reporting of results 
to funder and administering grant funds 
on month basis 

3.0 Recruit students 

3.1 Work with School community coordinator 
on development of parent Oyer and 
distribulion 

3.2 Register sludents, delenn'ne if qualified for 
scholarship 

4.0 Estimate scholarship needs and as 
needed secure sources ef funding for 
fall semester students and program 

5.0 Deliver additional day ef afterschool 
program 

-- .. ·-----·· 

Ulu A'e Learning Center 

State of Hawaii Grant in Aid Proposal 

Cultural AfterSchool and Summer Program 

t ,2•.sE/zc•> / ..•. ~;;·~-~:g·'tf Jl~:r:·,t\':_-\-1,:?rr::_?/(f:} • . .. :fji'•,}'}'Y, 
i ..... · .. :• 

.. 
Jan to Jul 2017 Program director Internal & other funding, 

GIA In July 2017 

Program Director and 
school community 

Apr to May 2017 coordinator 
Program director and 

May to June 2017 resource teachers 

June to Jul 2017 Program director 

Program director and 
Jul-17 resource teachers 

Jul-17 Program director . 
Program director, 
assistants, resource 

Jul-17 teachers and volunteers 
Jan to Feb 2017 Executive director and Internal & other funding 

finance/grants 
administrator 

May thru Aug 2017 Program Director and Schools & Internal 
school community . ----~-
Program Director and 
school community 

May thru Aug 2017 coordinator 

Program director, 
Jun thru Aug 2017 assistants and volunteers 
May 2017 thru Jan Slaff, volunteers Internal & other funding 

2018 

Aug 2017 to Dec Program directer, GIA 
2017 assistants, resource 

teachers and volunteers 

... ~--·---·-· " --.,m----,--,--~,,.-

~r'.f 5Uh2'1 .. :::::::(::'·i •,' .. · )'-'·::,'····---· ;;;,_·".::\'.::}/}?i:}'.·'{!{l\?i:. 
u H. >'ic•f'·< .··. ' " Secured site, resources and supplies. 

Curriculu1'1 developed 

.. 

(0 

Grant established as class code in QutckBooks 
and reporting format established. 

Al least 30 students are recruited for the first 
additional day of after school sessions 

- ·--

Al least 10 low to moderate income students will 
be provided scholarships 

We are successful if we are able to deliver al 
ieast 90% or the estimated 24 program days and 
students have learned at least one new cultural 
conceptlski:I 
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State of Hawaii Grant in Aid Proposal 

Cultural AfterSchool and Summer Program 
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6.0 Plan and execute end of semester Oct 2017 thru Dec Executive/Program Internal & other funding 
recital/showcase 2017 Marr 2018 thru director, assistants, 

May 2018 resource teachers and 
volunteers 

6.1 Develop event acllvitles and schedule Oct 2017, Mar2018 Executive Director, 
Proaram Director 

6.2 Secure volunteers, site, musicians, audio, Oct 2017 thru Dec Executive/Program 
tents and other needed equipment, 2017. Mar 2018 thru Director 
coslumina and sunnlies Mav 2018 

6.3 Secure comml!ment from students and Oct 2017, Mar 2018 Program Director, students 
their parents to participate In showcase and parents 

6.4 Soll ad space In program to bo uso for Nov 2017, Apr 2018 Executive Director, parents 
scholarships and volunteers 

6.5 Develop and distribute marketing materials Nov 2017, Apr 2018 Executive Director, parents 
and volunteers 

6.6 Orient all participants on the activl!ios of 0ac2011. May201a Staff. students, parents 
the event and their roles. and volunteers 

6.7 Hold event Dec 2017, May 2018 Staff. students, parents 
and volunteers -7.0 Evaluate program and process Dec 2016 to Jun Program Director GIA 

2017 

7.1 Develop evaluation instrument ror students Dec-17 Staff 
and s!afflvolun!eers to complete 

7.2 Distribute evaluation forms and cansolidato Dec 2017, May 2018 Staff 
results 

7.3 Develop program enhancements and Jan 2017, Jun 2017 Slaff I share results with parents, board, funders 

8.0 Plan for summer class offering, 6 weeks Feb to May 2018 Executive/Program Internal & GIA 
5 days/week, 3 hour class Director 

8.1 Develop program curriculum to include Feb to Mar 2018 Program Director/ Kurnu 
hula, ukulele/male, language, cultural site Hula, assistants, resource 
visits, native olants leach ors -8.2 Secure silos, supplies and resource Mar to Apr 2018 Program Director/ Kumu 
le ache rs Hula, assistants. resource 

teachers 
-"""-""~"--""'-""'""- ,,.,_,_M----·->~ 

~ ..• 4 '·c:,x·>···\• 
90% of the students participate in this showcase 
of their new skill, at least two visitors to the 
islands attend the showcase. 

-

---

-

90% of the students are satisfied with their 
participation in the prograr1 

Al least 30 students are recruited for the first 
summer session of Ulu A' e Leaming Center --

-·---
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8.3 Develop training schedule and classroom 

materials 

8.4 Develop and distribute marketing materials 

8.5 Orient program assistants, resource 
Instructors and volunteers 

9.0 Recruit students 

9.1 Work with individual school community 
coordinators on development of parent 
livers and distribution 

9.2 Distribute flyers to current students and 
parents 

9.3 Reglsler students, determine if qualified for 
scholarshio 

-10.0llmplement summer program 

11.0(rovldo State agency with bllllngs and 
required reeortin!! ·-

12.0, Evaluate program and process to 
]enhance program and expand further 

for noxt school year. 

12.1 Distribute evaluation inslrument, 
consolidate resulls. -

12.2 Develop program enhance1,ients and 
share results with parenls, board, funders, 

Ulu A'e Learning Center 

State of Hawaii Grant In Aid Proposal 

Cultural AfterSchool and Summer Program 
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Apr-18 Program Director/ Ku1•1u 
Hula, assistants, resource 

teachers 
Apr lo May 2018 Staff, students, parents 

and volunteers 
May,18 Slaff, resource teachers. 

volunteers 
Apr to June 2018 Executive/Program Schools, GIA 

Director 
Apr - May 2018 Program director, schools, 

parents, volunteers 

May 2018-Jun 2018 Program director, schools, 
parents, volunteers 

May to Jun 2018 staff 

May thru Jul 2018 Staff, resource teachers, GIA, QLCC 
volunteers 

Jul 2017 thru Jun Program Director, GIA 
2018 Finance/Grants Adm In 

t--· 
May 201 B·Jun 2018 Program Director CIA 

May-18 Slaff 

Jun-18 staff 

<::•·, ....••.. · ':" ·.,. · .. ·.\J<·i\::{\:\)t?ifx , ... , ... •·.•.r,.·, ...... 
··.·• ..· 

30 students will bo recruited for program 

--· 

00 

Bllilngs and status reports done on a timely and 
accurate basis. 
90% of lhe students In the program feel they 
learned at least one new cultural concepVskill. 
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1. The quality assurance and evaluation plans for this request are included in the 
above work plan. Evaluation instruments will be enhanced for additional curriculum 
components and implemented with each program session. Input will be sought from students, 
parents, resource teachers, staff and volunteers. Results of the evaluation will be incorporated 
into future program plans and shared with funders as appropriate. 

To assure the quality of the instruction, Ulu A'e will engage cultural expertise in delivering some 
of the additions to the program. In addition to the knowledge ofKumu Miki'ala, these cultural 
practitioners will be asked to share their knowledge with the students via mele and crafts during 
the additional afterschool days: Kala Holden (kahu of Kapolei Hawaiian Civic Club), Shad Kane 
(historian, author and cultural advisor), Dalani Tanahy (kapa maker), Tuti Kanahele (former 
Ni'ihau resident and Hawaiian language teacher), Radley Rabut (lauhala weaver), Anu 
Anuheali'i (Palehua ranger and chant practitioner). 

Working with keiki, keeping both them and their parents engaged is a challenge. So input from 
both keiki and their families will be sought both formally and informally. Kumu Miki'ala will 
oversee and participate, as appropriate, in all the sessions assuring that the instruction is 
personalized and relevant and that every opportunity to include the entire family is pursued. In 
addition to the formal evaluation, the Kumu and her staff will use their observations and 
comments received from keiki, their parents and the cultural practitioners in enhancing the 
program along the way and with each subsequent session. These enhancements will be shared, 
as appropriate, with each of our funders. 

Involving the family in the instruction ofkeiki adds to the personalization of the subject matter 
and its retention. The showcase at the close of the semester and the annual Chili Cook Off, 
which includes a showcase of student skills, provide opportunities for the entire family to be 
involved. Parents are encouraged to observe the classes, which provide opportunities for 
informal input on how the program is progressing. 

2. The measure(s) of effectiveness are reflected in the work plan shown above. 
We estimate each of the three sessions (fall 2017, spring 2018 and summer 2018) will have 60, 
60 and 30 students respectively. 

A place based curriculum will be enhanced to include the additional day at each school. We will 
also develop a summer, Monday through Friday, curriculum for 2018. 

We estimate that some 40% of the participants, about 60 students in total, will need some 
financial assistance to cover the tuition of $5 per week ( current estimate) for the fall and spring 
sessions and about $300 for the summer session. Fees generated from the program will be used 
to cover scholarships and for operating expenses not covered by grant funds. 

We will know we are effective, ifwe are able to attract the estimated number of students, 
extend our curriculum for a second day at each of the two schools and deliver a half day, five 
days a week summer program. Effectiveness will also be measured informally as students 
practice their new skills in the class and during the end of semester performances. We estimate 
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that at least 70% of the students will participate in the end of semester performance. And, we 
estimate that 80% of our evaluations provide a "good" report and we are able to use those 
evaluations to farther enhance our curriculum. 

III. Financial 

Budget 

1. The budget forms follow this proposal starting on page 17. A narrative explaining 
each of the line items is detailed below. 

Personnel Costs: 
Salaries: Salaries are based on the work plan and an estimate of the time required to 

accomplish each task. The Executive Director will also serve as the Program Director and Kumu 
Hula/instructor. Twenty percent of her time will be administering the program, developing the 
curriculum and securing the resources to implement the program: .20 X 70,000/annum/12 = 

$14,000. Forty percent of her time will be needed for program preparation and instruction time: 
.40 X $70,000/annum = $28,000. The two program assistants will each be .15 FTE X 
$29,120/annum = $8,736. And the finance/grant person will allocate .25 FTE to the program at 
$48,000/annum = $12,000. Total salaries: $14,000+28,000 +(8,736 X 2)+12,000=$62,736. 

Payroll Taxes and Assessments are estimated at 7.65% FICA and Medicare+ 2.0% for 
State Unemployment insurance+ 1 % for Temporary Disability Insurance+ 1 % for Worker's 
compensation for a total of 11.65% X $62,736 in salaries= $7,308.74. 

Benefits include just 2% for retirement savings X $62,736 = $1,254.72. Medical 
insurance for the Executive Director at $600 per month X .6 FTE is estimated at $4,320. Other 
positions are below the required hours for medical insurance. Total benefits of $1,254.72 + 
$4,320 = $5,574.72 

Insurance is estimated to remain the same as was paid this year at $2,000 for liability and 
directors and officers insurance. 

Lease/Rental of Equipment is required for the audio equipment at $300 for each of the two 
ends of semester showcases: $300 X 2 = $600. 

Lease/Rental of Space is estimated at $100 per day for approximately 78 days of use during the 
fall and spring semesters and for the summer session. 78 X $100 = $7800. Ulu A 'e is in the 
process of securing office space and it is estimated to cost $400 per month X 12 = $4,800. 
Rental for the two end of semester showcases is estimated at $800 X 2 = $1600 for a total of 
$7800+$4,800+$1600 = $14,200. 

Staff Training: We anticipate a "train the trainer" workshop for Kumu and/or her program 
assistants at an estimated cost of $1000. 
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Supplies: Office supplies: $10/month X 12 months= $1,200. Postage is estimated at $30/month 
X 12 months or $400. Program supplies are estimated at 150 students x $30 
workbooks/materials/costumes for performances ($4,500) ; class refreshments at site visit 
dinners for 150 students at $30 each= $4,500 Tshirts for site visits for 150 students at $8 each= 
$1200. QLCC will provide funding for some of the meals and refreshments for a total of$2500. 
Total supplies= $1200 + 400 + $4500+ $4,500 + $1200 = $11,800 - $2500= $9,300. 

Telecommunications: Cellphone services at $ I 00/month x 12months=$ l 200 + $60/month X 12 
months= $720 for internet services. Telecommunications = $1200+$720 = $1920 

Professional Services for tax and audit services is estimated at $3000 and payroll services are 
estimated at $32 per staffX 4 staff members X 12 months =$1536 + $3000 = $4,536. 

Profession services for cultural practitioners in ukulele, arts and crafts and cultural sites is 
estimated at $150/class x 39 classes=$5850.00. Emcees and musicians will be needed for each 
of the two end of semester showcases and are estimated to cost $500 X 2 + $2000 X 2 
(respectively) for a total of $5000. Total for cultural practitioners and performance support= 
$5,850 + $5000 = $10,850. 

Transportation: Includes mileage at $SO/month X 12 months= $600 and at least 10 round trip 
buses for site visits beginning in Fall 2017: 10 X $250=$2,500 + 600= $3,100. 

Scholarships: We estimate that at least 40% of the students will require assistance with class 
fees. For the regular school sessions .4 X 120 students X $5/week X 12 weeks= $2,880. 40% of 
the 30 summer students may also require assistance with an estimated $300 fee = .4 X 30 X $300 
= $3,600. The estimated $6,480 of scholarship funding will be sought from other funders and 
Ulu A'e internal fundraising efforts. 

2. Anticipated quarterly funding requests for the fiscal year 2018: 

I Quarter I Quarter 2 Quarter 3 Quarter 4 Total Grant 
I $34,331 $32,231 $30,931 $30231 $127,725 --~-·-- - - --·-

3. Possible sources of funding that we are seeking for fiscal year beginning in July 
2017 include the City and County of Honolulu Grant in Aid, the James and Abigail Campbell 
Family Foundation, the Office of Hawaiian Affairs and Kamehameha Schools. Ulu A'e will also 
be researching private foundations for possible sources of funding and is working with its board 
to find/implement other sources of funds. 

4. No state or federal tax credits have been granted to the organization. 

5. The only state contract received to date is a grant from the Hawaii Tourism 
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Authority for $25,000. A copy of their award letter is included in Attachment 4 and noted the 
government contracts table on page 21. 

6. Unrestricted funding at the end of2016 totaled $8,181 and was generated from 
the annual Chili Cook-Off and the sale oftshirts and food items. 

IV. Experience and Capability 

As described above, Ulu A 'e is a new nonprofit organization. It is supported by the 
experience and effort ofKumu Hula Miki'ala Lidstone, her students, parents and volunteers. The 
Kumu's resume is included in Attachment 5. In addition to her career as a secondary school 
teacher at Kapolei High School, Mikiala has spent her spare time establishing her halau and 
training hundreds of elementary, middle and high school students in the intricacies of the 
Hawaiian culture. Tuition is often waived for those not able to pay but willing to commit to 
participate and learn. There are currently 120 students in the halau and 33 students in the 
Monday after school program. 

Ulu A'e was recently awarded funding from the James and Abigail Campbell Family Foundation 
(Attachment 6) to support the establishment of the afterschool program. In addition to that 
funding the foundation has created a partnership with a number of cultural practitioners, 
including Kumu and the Lanikiihonua Institute, to deliver culturally based learning activities for 
local students at its Lanikiihonua facility. Miki'ala and her halau have also participated in the 
foundation sponsored Lanikiihonua Hula Festival for the past seven years. 

The Queen Lili'uokalani Children's Center (QLCC) has provided funding to the halau and her 
afterschool program through a fiscal sponsor, Kapolei High School. Now that the nonprofit has 
been established, fonding will come directly to Ulu A 'e. A copy of the latest progress report to 
QLCC is included in Attachment 7 with a letter reflecting QLCC's commitment to the program. 

B. Facilities 

Ulu A'e Learning Center has had the good fortune of being able to access school 
facilities for its afterschool program. As the program expands we expect that the school may 
want to receive rental income to offset the cost of electricity and maintenance. A copy of the 
commitment from Kapolei Middle School is included in Attachment 3. 

Ulu A 'e is also in the process of securing office space in Kalaeloa and is working with the City to 
adopt the park area surrounding the hula mound in Kapolei. When secured, the bunker at the site 
will be refurbished and available for use by the program and other community groups. 

V. Personnel: Project Organization and Staffing 

A. Proposed Staffing, Staff Qualifications, Supervision and Training 

Rev 1212116 12 Application for Grants 



Applicant Ulu A 'e Leaming Center 

Being a new organization, current staffing includes Kumu Hula, Miki'ala Lidstone and some part 
time program assistants. Miki'ala completed her training as a kumu hula in 2003 and 
established Halau 'o Kaululaua'e, a hula school two years later. She instructs ages 5 to kilpuna 
in dance and mele, supervising a staff of five and dozens of volunteers. Kumu has been a 
Hawaiian language and English teacher at Kapolei High School since 2004. She earned her 
Master's Degree in Secondary Education from Chaminade University in Honolulu and a 
Bachelor's of Arts Degree in Philosophy from the University of Puget Sound in Tacoma 
Washington. 

The part time program assistants are largely former students who have been trained in the hula 
and mele that will be part of the curriculum in the after school program. They also have 
experience in assisting with the instruction of keiki and classroom management. 

The Kumu Hula is supported by a dedicated group of parents and volunteers who have helped 
build this new nonprofit and have supported the organization with an annual Chili Cook Off 
fundraiser, family gatherings, and an annual hula showcase. Among the parents and volunteers 
are possible candidates to assist with the finances and grant administration that will be required. 
That position will be filled with the securing of funds for this program. Job descriptions are 
included in Attachment 8. 

A listing of the current board members and their backgrounds is included in Attachment 9. The 
board members include community leaders and parents of students and former students. These 
parents and volunteers have organized food sales, sold ads in the annual showcase program and 
have done four annual Chili Cook Offs to raise money for scholarships and to start the nonprofit. 
The parents encouraged and assisted Kumu in creating Ulu A 'e so they would be able to 
fundraise and expand their work with keiki in Kapolei. Ulu A 'e was finally organized in mid 
2014 and by the end of the year, an IRS 50J(c) 3 designation was approved (Attachment I). 

In addition to dance lessons, the halau (its students, parents and volunteers) has established a 
native garden through a partnership with Pioneer Farms and the Malama Leaming Center. Once 
a month, the halau gathers in Kunia at the garden they created, Malaola. They weed, plant, 
cultivate, gather and care for the area. Every month, natural materials are gathered from the 
garden and used to teach lei making, dye mixing, kaula stripping and more. The halau has also 
partnered with 'Ahahui Siwila o Kapolei (Hawaiian civic club) and the City to steward and 
provide community cultural and history talk-story sessions at the hula mound in Kapolei. The 
'Ahahui and halau have also planted and maintain the native plants at the site of Pu'uokapolei. 

B. Organization Chart 

The proposed organization chart is shown below. Kumu Hula, Miki'ala Lidstone is accountable 
to her Board of Directors and is responsible for the day to day management of the organization. 
In addition to her role as the Executive Director, she is also, at this time, the program director and 
will provide instruction in the afterschool program. 
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Also assisting in the instruction of the students will be cultural practitioners as noted above. 
Parent and volunteers will also be engaged to assist with the program, principally the end of 
semester showcase, monthly excursions and family events. 

As noted above there will be at least two program assistants engaged for this program to assist 
with instruction, showcase delivery, excursions and other activities. A finance/grants 
administrator will be hired on a part time basis to assist with the data and financial management 
required by the grant. 

C. Compensation 

As detailed in the budget tables, the annual salary for the Kumu Hula is $70,000. 
She will be allocating 60% of her time to develop and implement this program. Program 
assistants will be hired on a part time, at an annual rate of$29,120, approximately $14.00 
per hour. The finance/grants position will also be hired on a part time basis, .25 FTE at 
an annual rate of $48,000 per year. 

All of the board members participate in the organization on a volunteer basis and do not 
receive any compensation. 
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VI. Other 

A. Litigation 

There is no pending litigation. 

B. Liccnsurc or Accreditation 

There are no licensure requirements for this program. However. the Kumu is 
a highly qualified teacher in the State of Hawaii and has completed the 'iiniki rituals required to 
have achieved the title of Kumu Hula. 

C. Private Educational Institutions 

This program will not provide support to any private educational institution. 

D. Future Sustainability Plan 

As a new nonprofit, the organization has been researching and applying for several 
possible sources of funding for this program. To date the organization has received funding from 
the Jan1es and Abigail Campbell Family Foundation ($20,000), the Hawaiian Tourism Authority 
($25,000) and the Queen Liliuokalani Children's Center ($5,000 annually). There are proposals 
pending with the City and County of Honolulu, Kamehameha School and the Office of Hawaiian 
Affairs. There are plans to submit proposals to the Administration for Native Americans and 
other private foundations. 

The organization does generate some income from the fees from the program and fundraising. It 
is not enough, however, to support its entire program moving forward especially given the 
community it serves and barely enough to cover scholarships needed. The organization plans to 
continue to pass on native culture and language with families regardless of their financial ability 
to cover any fees. 

The parents and students ofUlu A'e and the Hiilau 'o Kaululaua'e have demonstrated their 
commitment to the sustainability of the new organization and the need to perpetuate native 
language and history in their community. Under the leadership of the Kumu, they have 
developed fundraising strategies like food sales at family events, their annual Chili Cook Off and 
program ad sales to build a program for their children to learn the practices of those who first 
settled here and the historic significance of their community. With additional community 
partnerships, they have reclaimed a historic piece of Kapolei and built a hula mound at 
Pu'uokapolei. 

Ulu A 'e, its leadership, students and parents, will continue to need the support of the community 
to further expand the after school opportunities for all keiki. As they continue to build their 
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program, they will need to continue to seek outside funding to pass on native cultural practices 
and maintain/reclaim the historic sites of their community, i.e. the heiau and bunker adjacent to 
the hula mound. And to perpetuate these practices and sites, they will continue to share them 
with their community and its visitors. 

E. Certificate of Good Standing (If the Applicant is an Organization) 

Please see Attachment l 0. 

The Declaration Statement of Applicants is included in Attachment 11. 
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BUDGETREQUESTBYSOURCEOFFUNDS 
Period: July 1, 2017 to June 30, 2018 

Applicant: Ulu A'e Learning Center 

BUDGET 
CATEGORIES 

A. PERSONNELCOST 
1. Salaries 

2. Payroll Taxes & Assessments 
3. Fringe Benefits 

TOTAL PERSONNEL COST 

B. OTHER CURRENT EXPENSES 
1. Airfare, Inter-Island 

2. Insurance 
3. Lease/Rental of Equipment 

4. Lease/Rental of Space 

5. Staff Training 
6. Supplies 
7. Telecommunication 
8. Utilities 

9. Contract Seruices 
10. Background and Drug Testin 

11 . Transportation 
12. Scholarships 

13 
14 

15 
16 
17 
18 
19 
20 

TOTAL OTHER CURRENT EXPENSES 

C. EQUIPMENT PURCHASES 

D. MOTOR VEHICLE PURCHASES 

E. CAPITAL 

TOTAL (A+B+C+D+E) 

SOURCES OF FUNDING 

Total State Funds Re uested 

Total State Total Federal Total County Total Private/Other 
Funds Requested Funds Requested Funds Requested Funds Requested 

(a) (b) (c} (d) 

62,736 
7,309 
5,575 

75,619 

2,000 
600 

14,200 
1,000 
9,300 2,500 
1,920 

15,386 
200 

3.100 
6.480 

47,706 8,980 

4,400 

127,725 8,980 

Budget Prepared By: 

127,725 Mary Shimizu (808) 226 0773 
N '99 ~ • ~ O • w AC ,o ._ Phone 

1/1712017 

Total Private/Other Funds Requested 8,980 Signature of Authorized Official 

.... ~ ..... ~----------------"'----+-------..... ---1 

Date 

Mikl'aia Lidstone, Executive Director 

TOTAL BUDGET 136,705 Name and Til!e (Please type or print) 
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BUDGET JUSTIFICATION - PERSONNEL SALARIES AND WAGES 
Pe1iod: July 1. 2017 to June 30, 2018 

Applicant: Ulu A'e Learning Center 

POSITION TITLE FULL TIME 
! %0FTIME 

ALLOCATED TO 
EQUIVALENT ANNUAL SALARY I GRANT ~EQUEST 

A 

Prooram Direc!or and Kumu 06[ $70 000 00 I 60.00% . 
Program Assistants (2) ---·-------··----

I 
$29,12000 ~1500~ ~w=-•·---~- 0.15 I 

' ' Finance/Grants Admln 0.25; 48 000.00 i 25.00% 

' 
I i ~---·~--i 

: I 

' 
' . 
I 

--· -"'"--

-"·---·-----·-
i 
I 

--"'"- ,.,m,_,_, 

••-m-N,,-,~---'"""""~"' __ , ____ .. 

l---- -'""~·-·-, --... ,, . ft . iv < 
.,:,;;: .. .·, '·' ', 

I> 
. . .· •· .·· 

11 
. · . 

> !" TOTAL: ·.· .. ·,.<:·,;;f :.·> ·.·,-, ·.··, ..... , .. .•. . ----- .. 
JUSTIFICATION/COMMENTS: 

6 

TOTAL 
STATE FUNDS 
REQUESTED 

(A xB) 

$ 42 000 00 

""L--. 8,736.0Q. 

$ 

$ 

$ 

'$ 

$ 

$ 

$ 

$ 

$ 

s 

$ 

$ 

12 000.00 

-
-
. 
-

. 

-

-
-
-
" 

. 

62,736 00 

00 .... 
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BUDGET JUSTIFICATION - EQUIPMENT AND MOTOR VEHICLES 
Period: July 1, 2017 to June 30, 2018 

Applicant: Ulu A· e Learning Center 

DESCRIPTION NO.OF COST PER TOTAL 

EQUIPMENT ITEMS ITEM COST 

Computer 1.00 $2,700.00 $ 2,700.00 

Printer 1 $700.00 $ 700.00 

Desk and Task Chari 1 $1,000.00 $ 1,000.00 

$ -
$ -

TOTAL: 3 $ 4,400.00 

JUSTIFICATION/COMMENTS: 

DESCRIPTION NO.OF COST PER TOTAL 

OF MOTOR VEHICLE VEHICLES VEHICLE COST 

NA $ . 

$ -
$ -
$ -
$ . 

TOTAL: 

JUSTIFICATION/COMMENTS; 

7 

TOTAL 

BUDGETED 

2700 

700 

1000 

4,400 

a, 
rl 

TOTAL 

BUDGETED 
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BUDGET JUSTIFICATION - CAPITAL PROJECT DETAILS 
Period: July 1, 2017 to June 30, 2018 

Applicant: Ulu A'e Learning Center 

FUNDING AMOUNT REQUESTED 

ALL SOURCES OF FUNDS STATE FUNDS OF 
TOTAL PROJECT COST RECEIVED IN PRIOR YEARS REQUESTED FUNDS REOUESTED 

FY: 2015•2016 FY: 2016·2017 FY:2017·2018 FY:201M01B 

PLANS 

LAND ACQUISITION 

DESIGN 

CONSTRUCTION 

EQUIPMENT 

TOTAL: NA NA NA NA 
JUSTIFICATION/COMMENTS: 

8 

FUNDING REQUIRED IN 
SUCCEEDING YEARS 

FY:201 B-2019 FY:2019-2020 

NA NA 

0 

"' 
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GOVERNMENT CONTRACTS AND I OR GRANTS 

Applicant: Ulu A'e Learning Center 

CONTRACT DESCRIPTION 

Kukula Ola Living Hawaiian Culture Program: 

1 Expansion of culture based aflerschool program to 
two days at Kapolei Middle School and one at 
,Mauka Lani Elementary Scti9ol 

2 
3 
4 
5 
6 
7 
8 
9 
10 
11 
12 
13 
14 
15 
16 
17 
18 
19 
20 
21 
22 
23 
24 
25 
26 

EFFECTIVE 
DATES 

1/1/2016 -
12/31/2016 

') 

Contracts Total: 

GOVERNMENT 

AGENCY ENTITY 
(U.S. I State I Haw I 
Hon I Kau I Maul 

Hawaii Tourism Authority State 

25,000 

CONTRACT 
VALUE 

25,000 
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HLU A E LEA.HN:ING CENTER 
C/0 MIKI Alu'\ t<::i"\:t<iE~OA 
PO HO:{ 7{)0fa4 b 
K.1\POl.1EI, HI 967ff7 

Applicant: Ulu A'e Learning Center 

•'ITIJfl'I-; IFl"lfl.Y••r,1,1.:.~nt:i.t: ication Numi"H:11~: 

*"!'"{RONE 1TH)Ml\S ID~ 9[~046 
C~<:rr1tact Telt:phone Ntimbet· ~ 

At1gu,t;.t, 13 f 201.•1 
CtJnt:r..ibutJen Deducti.h.i.1.it:y~ 

Vit} a:r:e p.1.ca:;ed to infGr.m. yuu. that u-pt:;.tn r·eview u:f. yoHr ~ppl.icat.i.on fo:t: tax 
P.XC·r:q.'.:lt 1:;-;;tt1t.u~1 we fE:l\="t~ dt!t:.C.n:n.i:nf;~d t~"tttt you. at~e exempt: fr:Gm Feder.-;.t.l .income til)C 
unde.r fH:~ctJcn ~101. (c~) (31 of the I.nt,=.rn.a.1. H·eventH:"! CodP-.~ C.cnt:rihuti.ons t.f.) yciu are 
de(h.tct:ib} C! \J.nde.r .):?ect i.cn 170 (,::;t t:.he C.\:xle. ;{~;tu a.re a.lsu ..;.p.1al.ifit~d to receive 
t:.t:1-X d.edtic.Lible bt::qu~t:~tfir dL~i.ri,.;;reD~ tt'arH:if.ct~:G or 1.ifts t.ind('!r r~ect.ion 20~iSr 2;1G6 

or 252? r.>f tht:~ ~~ ... n.lt:::. Hecaust:~ t.t1is .let:t.0r coul.d help reHDlvt~ any q:uest.iotif• 
tf~.gd.:t-d.i.ng you.t: l:Xt~n1pt ~.n:.;1t.HH ~ you z1hould keep .it in yottr permanent. records. 

Gr:gani::ati.cns exempt tn-H1et:· rJc.1cti.cH1 50-1. (c} i 3} o.f the Cede are furthet· c1a.£H:iified 
;is: cit.her publJ.c: cha.r.i.ties or pri.vs:itc f<Juni".:'L:d.: .. i.ont~, Vk~ <let.ermined thE1t. ycni are 
.::~ r-~1.:tbl..ic~ charity under .. thr::= Code: f:H::c.t.i.err.J:{;t-~ 1.it~tr~d in t.l"ir:~ bettd:i.ng {Jf:: t.hi.!:; 
l.c·tter·. 

For· i.n~p-ortt1.r1t tnfcrma.Li.cn ,a.bU\.J:t your 1:·e:r;pcn!:1i.b.il.i.t:.i..t:.(~ atJ a t.a.x···{;;.:Xempr. 
::'.Jrqd.ni:::at.ion1 so t.c ;,,1;,rw . .i.rs.qt:P,l/cha-r'.it.it~t1. Entt~:r ;(4221.,.pct~ .i.n the sea.rc.h bar 
t.t.; \t:ic.w .PuJ:;11cJlt°i.n·n °1;~"2.l.·-·PC:r Ccmpl..i.r?lnC(: (;ui.de: fo~· SD.1.{c} (3) Public Chci1'·it.ies~ 
\!,Jhi ch de~H:'..t:"ihe!i ycur rt~c-cn:~d.kt;ep.i n.~J, :r:·t:y:Kt:rt. in\;~ ~nd di.fH:.:I 1:J1c:;ure r.eqnire.m,~nt.B. 
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DAVJDY. IGE 
GOVERNOR 

August 14, 2015 

STATE OF HAWAl'I 
DEPARTMENT OF EDUCATION 

KAPOLEI HIGH SCHOOL 
91-5007 KAPOLEI PARKWAY 

KAPOLEI, HAWAll 96707 
Phone: (808) 305-8000 

Fax: (808) 692-8255 

Aloha mai e James and Abigail Campbell Family Foundation: 

KATHRYN S. MATAYOSHI 

Applic.trlf?ffilltJ\fre~~ining Center 
ELDEN ESMERALDA 

PRINCIPAL 

Maha lo for the invitation to attend today's board meeting. I'm honored to have· been asked to 
attend and was looking forward to hearing Miki'ala's presentation. Unfortunately, my principal 
meeting today is scheduled for the same time. 

I've known Mlkl'ala Kanekoa for the past 12 years through her work as an English and Hawaiian 
language teacher at Kapolei High School and also through her work with her hula school, H~lau 
'o Kaululaua'e. 

Miki'ala's new endeavor to start an after school culture program through her newly formed 
non-profit, the Ulu A'e Le;:.irnlng Center, is an exciting venture for her and one that I support. 
I've seen great things from Mtki'ala over the years. She runs a brilliant and thriving hula 
program. She takes our high school students to the elementary school to deliver culture and 
language lessons. She works hard at fundraising for her students and is active in the community 
often volunteering or performing for our school and community events. 

Her new program is in its beginning stages, and because of that I know she needs funds to plan, 
pilot and execute her program. I also know that her program fills a need in our community for 
after school programing at our middle school and elementary schools. The added cultural 
component that she will provide is a pf us. And if anyone can deliver culture in a unique and 
engaging manner, it's Miki'ala. 

Mahala for taking the time to listen to her presentation. I know that any funding you provide 
will be used prudently. She has my unwavering support. 

Please don't hesitate to contact me if you have any questions: (808) 478-1140. 

Eiden Esmeralda 
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OAViDY.IGE 
Gmll.:NOR 

October 20, 2015 

Aloha Mik.i;ala: 

State of Hawaii 
Department of Education 

Kapolei Middle School 
91-5335 Kapolei Pancway 

Kapotei., Hawaii 96707 
Phone: (808} 693--7025 Fax: {608} 693-7030 

Applicant: Ulu A'e Learning Center 

KATHRYN MATAYOSHI 
SU?E?.:iNTENOENT 

Kapo{ei Middle School is pleased to have the opportunity to provide after school classroom 
space for the Ulu A· e Leaming Center's Monday and Tuesday after school classes, We have 
provided classroom space for the Monday hula instruction and will commit to an additional 
day, Tuesday, during this school year. 

The Kapolei community is in need of after school programs. U!u A' e's approach helps our 
students, not only learn the dance of the native Hawaiian culture, but the history of our 
community as told through songs, stories and other activities. This furthers the students' sense 
of community, instilling in them an intrinsic pride and stewardship to the place they are growing 
upin. 

........;~ 
Parent~community Networking Center (PCNC}Facmtator 
Kapo!ei Middle Schooi 
(808) 693-7025 ext. 236 
Terrv Bunldey@notes.k12. hi. us 
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}i-AWAI r TovRI SM 
Ulu A'c Learning Center 

A THORITY 

( )n hchnlf of rhc l l:rn::u'i Tourism (l lT Communirv Foumlanon (1 wc arc 
nJ,,:1scd to nm rr4~r an award from the Hanw'i Tourism Authority's Kiil..?Jlu Ola Livi11g Hau1:aii:1:n 
CuJrure Program been :ire :1bnul and bdicn· ir i:: 

kind rh~t c:,n 

Award ID#: 
HCF Fund: I 
Award Purpose: C 

Award Period: 01 (, 
Report Deadlines (Progress/Final): 

• 
• 

Please read the follmvinf award terms carefu!lv: 
Purpose: 

• 

• 

m pr,:ic,~e,J 

• or;""1m:1t:nn nroi<:ct kad or contact person the HT :iw:m.l we n·,,m,•« 

of rhe pmndc us the new ptoJCct kad or contact nerqHt': 

• O!lj;!U:11 :lffiC)Ut1t 111 

Duugc1 n:} fr Jr i.-tt1plemental1()H 

~rtin&: 

• .\\i.;urdee \\~ill subrnit a rc,Jutreo Jl'm,m><, 1<t·nnn 

• prnndcd 

25 



tf AWA(I TovRISM t: Ulu A'e Lc;arr,in.,:Ccuter 

AUTHOR I y 

• 1f cannt)t -sul;mtt rh:c rept»rt 

• 

sd,.;1,:1ir,· f~roup membc-rs prc»Ject :site 1t si}mc 
n,,nrng your pt:'<>Ject, \Ye c.an sec 1n \\.<)rk y<)U arc :1.ccomplishmg 

czimrn.urutv 
t1r~rt1zanr}rL 

u,•uc,,u., :i ,,sir~ \\:t: ,-v11l C(J11tnct Yi)U a!1ead t>f time tt> s.chedulc :l s1te \\,tl1 

• unc~pendcd funds at 
m;~:um:mon h1s nor pcrformc·d 111 ar,:n:rd,cnc·e 
lc,ses 1rs cxcn1pnc,n fr<;m feder~l 1111:mnc 

dcH:s nt}t apply t!> 

prnp:r:1m,;, acot·1nes (Jr m:tssm:1. 

Y{!Ur <>rg:tU1Zan<1n r,r 

Internal Rcn:nue Code 

• rcsucst !O c:::tend the ncrmct \\triting ~·u1d 110 

c:ilcnd:ir 

exret1s1nn tt> t'tJur a,v~rd a11d put 

c;;•rmcs. Pl'""'"Cctnt.act l tc> request a rl<>-C<JSt 

the hne. tJt:r~- rcscn-es the nglrt tc: 

Publicizy: Should publ!cvc rnur nr,r,ic,cr. we :apprccmte ,·ou include lll!onmano,u rhc receipt of 
1h1s I IT.\ Plca,c send a cnpY :rrndcs, ndeotapnl tde\'Lsion annual reports, or sm1ifar 
;,uuu,L:<UtilJC, [{) the } ·ream,, n';{Jre lf"lf{)nrt2.tl()ll (}!1 rmbllCt:•mc, 

XCICllC ,>UJnJlt: ar 808 ,::,1,,,:,::,()4 or l!l:ll!!lli~chrtll.;!lo:;1!1&!::!· 

Bv ca<:hinl" the endosed check, vou thereby accept and airrce to follow the above m:vard terms. 

nfHC!· 31 

YtlUI' prnJt'CI 

) 
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MIKl'ALA M. LIDSTONE 
1120 Kakala Street #503 
Kapolei, Hawai'i 96707 
kaululauae(a)1:,'IDail.corn 

(808) 864-00 l 3 

Applicant Ulu A'e Learning Ccmcr 

EDUCATION Ma,tersDegree .in Secondary Education 
Chammade University of Honolulu, HI 

I3?\1lelor of Arts Philosop!Jy 
University of Puget Sound, Tacoma, WA 

\VORK !2i.~!;l!!iv·~ Director, Decemhcr 2014 - present 
EXPERIENCE Uhi A'e m 

Manages and directs cu!turc~based in the Ka:poleifl\fa]kal;:ilo co,mnmn,itvtvhith includes a., after 
school program in the rniddic schooi and schools. ls for the of the hula 
mound and ut the Park,, 

S~comla!Y lJclµcation Teacher, December 2004 - present 
Kn:polci High School, Honolulu. HJ 
T caches l'fa>-v1iian l.3ngll3gc an<l Englis,h courses: British and Pacific and Asian Litcratur,c, l, xpository 
(~rcativc ;:\dapt,; all cnntcnt to the !Jav.raii ('nntent Sta.,dards_ \1-lnrks 
with other tcacll,,rs, ad•vfo:rs, cmms,,Irnrs and parents. 

Kumu May 2005 - present 
Kaillul:m:i'e, K,apol,ei. m 

.,1,llia;ges and runs !!illnu 'o Kaulnlaua:e, a hufa school. Teaches ages 5 ro kiipuna. Coordinates fur,dr.lis,ers. 
concert,,;, and pa.rent events_ curriculum and manages a staff of three :ind dozens: of volunteers, 

Y 9lll!! Outread1 ('oorcli11gtor, February 2002 November 2003 
Ccn!r.:!I tJninn Church, Honolulu, Hl 
Fa.ciHW.tcd the SNLA..RT iv1ovcs suhsrancc abu.·,;-c and teen p:r.:gnancy pro5T.m1 at ('w!tnl t!nion 
(1lurch .and various pubiic schools Recruited and program pa.."1icipants and voluntct"!s. 
&1onitored program cxpcnditun::s \Vithin as.signed and prepare v.rrittcn report • .:; activities_ 

Prognim (;'oorclinator, February 2001 - December 2001 
YWCA of O'alm, Honolulu. lll 
(\:,ordin::ned :1 cuHna.ry arts program for lo\v-incomc and at-risk studt."!lts. a curriculum for 
classroom and or.. !1ircd aH instructiorui.i staf[ Recruited 31! students for the program and 
reStaurant parmers. Processed and p:!.)TOH forms for studcnl-s and instructors. an 
rt.'Ctuu,,ddocllffitmts for ftmdcrs. Assisted in a mc,ntl1ly 
ma'1ag<.went report for the President of1h,c YVef(".4. 

S!!.!i;;; ~anagq, May ! 999 - 200 l 
'Aha Piimma Hilo, Hl 
Muna10ro the di;trilmtion nnd sales oflfawaiinn fangu:1ge materials to schools, "'ha.Jes,akTs, nnd retail 
customers. Responsible for the accounts accounts payable\ and f,1nctions for the 
Print !',,1cdia division. \Vorked in a llav.,aiian environment. Responsible for one assistant, 

OTHER farm:irnf~ii;;iQnal !l!,Q ('9g~lta11t, F,1ll :!002 - Summer :!003 
EXPERIENCE Kciki o Ka 'Aina Preschool (HIPPY Program) 

SKILLS 

Senior Intern For Se11ator Daniel K, 1u."""of Hawai'i. summer 1998 
Senate Han Building, Washington D.C 

Do)rulin Trainer. Narrator1 and Swimmer. May J 994 - September 1997, Summcr i 997 
Sea Life Park Waimnnaio, HJ 
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Culture: Hawaiian 1nngua,ge, rhnnt, nnd hana hei 
Technology: Microsoft PowcrPointc Publishcr and Qu,ickiBonks 
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CHJEEN I J LI' { )()KA.LANI ( '1 ! l LI)RENArpl~Nq~~ingCenter 

, O{TI 1': I !I 1·r:0K.\l .\:sl !Rl'Sl 
"' , \H".11'f'~tR\1H)'\'.: 

Aloha' 

\Ve will be making pa111wnt :o }1JU on behalf of one or more of our heneficiam:,. 
in compliance with federal an<l state regulat10ns, we have enclosed Internal 
Revenue Service Form W-9, Request for Taxpayer Identification :-:umber and 
Certification. Please complete the fo!Ill and return 1t to us at 

Queen Liliuokalani Children's Center 
1300 Halona S:re~'l 
Honolulu. lfaw,1ll c,,: · 
Attcntlc>n: !:15t'll1 IJepa~tr11cH!. 

If you are an entity with a federal CT11ployer identification number (UK). please 
iiil in that number. If you do nol have a federal fl!',;, fill in your social security 
number. 

Although there is no box for the state ID number, fill in your general excise tax 
nwnbedn the List acc-OUnt numbers here {optional) box. 

If you have any questions, please call me at (808) 847-1302. 

Mahalo! 

Sincerely, 
DennisEFem 
Fiscal Manager 



Applicant: UluA'e Learning Center 

ULU A'~ 
~bARN!NG CfNTE:A-

Mission 
The Ulu A 'e Learning center's mission is to empower and enrich lives through programs 
that develop skills, build confidence and promote healthy relationships based on 
Hawaiian values and customs. 

After School Learning Program 
One of the goals of Ulu A'e is to provide an engaging learning 
environment that builds skills and confidence in children and 
youth during non-school hours. 

During this time students develop skills in coordination as well 
as an appreciation for movement through dance and exercise. 
Before the learning of dance occurs, every class begins with a 
routine of students stretching while counting out each 
stretching segment in Hawaiian. 

The process of stretching and rhythmic counting gives students the opportunity to clear 
their minds and begin to focus. This is key is cultural learning. In order to take in 
knowledge, students must ho'omakaukau, prepared themselves to do so. Our goal is that 
students value this process so much that they ho'omokaukau iho, self-prepare themselves 
in every learning situation they encounter, in our program and out of it. 

Each class consists of this sort of routine. In unison, students stretch, then proceed to a 
patterned routine of practicing their basic hula steps. Afterwards, students run through 
chanting exercises using their voice. 

The chanting process is a challenging one for our youth. Most are reluctant to utter 
Hawaiian words due to lack of knowledge and fear of making a mistake. Through our 
routine and scaffolding of words and phrases, students begin to build confidence in their 
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ability to speak and understand Hawaiian. 
Hence, each time a student does a kahea 
or chants a line, she gets more and more 
confident in her abilities. 

At the end of each session, students 
present what they've learned to family 
and friends in a ho'ike. The act of 
presenting their knowledge validates 
their learning and makes their 
presentation a living and thriving art 
form. 

Address: PO Box 700646 Kapolei, Hawai'i 96709 Phone: [808) 864-0013 Email: uluaelearningcenter@gma!Lcom 



Accomplishments 
During the eleven weeks of our students learned one chant, two hula and 
one hula 'auana. Embedded in each was background on the history of the mele 
including lessons important Hawaiian words and phrases related to each mele. 

Below is a description of what they !earned. 

Name Type 

Ku Ha'aheo O Kapolei chant 

Hele Mele No ka Wai 

Lili'u e 

Kalena Kai 

hula 1••'""''" noho, 
kaia'au 

hula kahilm standing 

hula 'auana 

Description 

Ku lfa'aheo is a cham .1hout the molru of 
Ewa our aimpua·a. llonouliuli and 

krn1hiwi. Ka~alft "rhe chant that stam in 
"upo.,c,. the \Vhcrc: we !C'a."'11 and gn:,v}, 

il,r ,vho ;vc arc and \vhcrc ,vc 
come from is evident in this ch:int and 
transcends Into the hula :hat =''"'"MK and 

!JS. 

asked \VhJt the name of our mounoin 
range not one- student kru.:\v t11c anS\VCL 

By then end ofuur 14 class session every 
students could our mount3.in range 

In ivrotc 
this mcle at Pu'u o KapoleL The hula 
celebrates the life giving of 
water. Students reflected on the life 
nf water and !earned the various 

Lili'u e is a :ali'i for In 
iPaminathis hula, students learned about 
the extraonlinar1 lifo nf our last reigning 
queen. also learned the Ha\VJiian 
worrls for the parts of the body as the 

po,eti,:ally refers to the queen's 
polf, lru!i and 

our to kno1.1v the 
related to the 

None of the smdcms 
knetv that there \Vas a bathhouse named 
Kalena for our aH'i located near Lihu'i:::1 

where Schofield harracks is 
this hula students learned about 

Kalena and used their im,1ftioatior1s to 
envision \.vhat it must have been like for 
our ali'i to travel to this side of the island 
to hathe. also learned more 
~eogra hv relating to !ace names~ 

Address: PO !lox 700646 Ka;,ol,,i, Hawai'i 96709 Phone: [808) 864-0013 Email: ukmeleami11g,cer1te:·@gmai!.com 



Duration 
Our program started on July 27 and 
ended on October 17. Classes were held 
every Monday from 2:45 PM - 4 PM. 

Enrollment began with 27 students and 
quickly grew to 33 students. On the last 
day of class, 14 students were present. 
Our minimum attendance was 25 
students attending each day. 

• The reason for tM low attendance on the last day ~d to do \vtlh .i. fungc U':I trark. Stu-dents \,;ho foond themseh•es sudden!-/ off 
toc-k c:ither couldn't get .i rtde to school or n-egterted to remember. 

Students on the first day of class. Students on the last day of class. 

Next Steps 
We'd like to continue our work at Ka po lei Middle School and start session Il in November. 
We'd also like to expand to Mauka Lani Elementary school and begin a session with the 
keiki. 

Recruitment Flyer 

HULA 
CLASSES 

..... ;,..~;' .~,, 
·.-.. ; ... ,,~ ,.~ 
. ~-. 

_-J..._,, __ , . ......_ ..... __ ··-------.. --­-~---·o -------· --
Grounded in culture, grown in its /anguJ}e, and governed in the spirit of community. Ulu A 'e. 

Address: PO Box 700646 Kaoolci. Hawai'i 96709 Phone: {808) 864--0013 Email: uluaelcarningcent,er@gmail.com 



Learning Center 

POSITION TITLE: Program Director 
CLASSIFICATION: Exempt 
REPORTS TO: Executive Director 

PRIMARY PURPOSE: 

Applicant: Ulu A'c Learning Center 

Program Director is responsible for directing day-to-day program operations. rl,c,v,c,lrn"'linn 

imnl,0 m,Pr1tir1n n,m,m,1m,m,nfin and administrative and in order 
The for making nr,,n,n,~nRhf,r 

ESSENTIAL DUTIES: 

evaluates workers' pertormance. 
pe,rscmr1el nr•Hr,ne to the OirectOL 

assurance 

is for nvPrr111 productivity of the program budget and available industry 
standards. 

of in r.o,n,,r,,~ quality. soecial """"'"'e and 
,tr,,n,-h and coordinates rr,mm,,n,,-rir,nn other service of 

the Organization and outside wilh Organization custc,m1"lrs 

uct1onfor program participants. 

Adheres policies and procedures. 

Preferred Skills 

a 

0 
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U!u A· e Leaming Center 

POSITION TITLE: Cultural Practitioner- Kumu Hula 
CLASSIFICATION; Exempt 
REPORTS TO; Program nir;c,rtr.r 

PRIMARY PURPOSE: 

Applicant: Ulu A'c Learning Center 

The lnstructor/Kumu Hula is accountable to the Director for 
,rt11nn of hula and related Hawaiian language components to program 

participants. 

ESSENTIAL DUTIES: 

o . Develops and de11!vers 1nsrruction hula. related Hawaiian language 
components participants. 

best r,uv·t·,rc,, 

components of 

o Effectively 

0 and reporting 

'•Narks with other program staff assure 
•,n,n1rnrn services. 

insight to the organization as requested and 

n Hawailan and for program participants. staff 
partners in delivery of program. 

Preferred Skills 

Two to three years experience in nc,.1iv,nrn..,n 

') Trained and certified to provide hula instn;ction. 
o and Word 
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POSITION TITLE: Program Assistant 
CLASSIFICATION: Exempt 
REPORTS TO: Executive Director 

PRIMARY PURPOSE: 

Program Assistant is accountable to 
implementation and delivery quoliiy program ,,,,v,r-,,, 
program providing training, as•;ess1ng 
participants, ond mrwirni7P resources 
participants. 

ESSENTIAL DUTIES: 

the 

o Participate the development and maintenance of program work and 
in determining resource that practices and 

s;,r-vir·Ps to participants. 

Develop and program materials, ac,cL1m,2n1s and works rr,mrru 

resources for training. 

0 of participants. 

o Assures program is 

0 preparing regular 

Preferred Skills 

three 
Ability ta problem 
1:u,ou verbal and vvritten 

program participants. 

or acidi:iio11al resources as 

in spreadsheet 
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Applicant: Ulu A'e !.e;,mirw Center 

POSITION TITLE: Bookkeeping/Grants Administrator 
CLASSIACATION: Exempt 
REPORTS TO: DiH?Cii:ir 

PRIMARY PURPOSE: 

The flnonce/Gronts Administrator is accountable to the cx,::,z.;u"v"' "''·=~•~-
accurate of the financial svstArn< 

ESSENTIAL DUTIES: 

lJe,ve1ac)s organization's financial pion budget Assures 
financial reporting by company, funding source and/or programs. 

grants assures compliance vvith awarded 

assure financial transactions Works with internal and external partners 
associated with the orc,or,izcJticm payroll, ore and rr.mr,!PtR 

,, llmely filing of appropriate ac1vrc)II State 
Hawaii. and with ""''"''"r 

for filing of tax forms and annual audit 

Rf,•views organizational performance to budge! and makes recommendations 
assure compliance the budget or securing 

additional funding. 

0 

Preferred Skills 
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Applicant: Ulu A'e Learning Center 

Ulu A'e Learning Center 

Board of Directors 

Miki'ala M. Lidstone 
President 

Executive Director, Ulu A'e Leaming Center 
' Teacher, Kapolei High School 

Kumu hula, Halau 'o Kaululaua'e 

Makanani Anuheali'i 
Vice President 

Volunteer Coordinator/Nursery Manager, 
Friends of Honouliuli 

Secretary 

Director of Charter Operations, Polynesian 

Adventure Tours 

Monte M. Mccomber ll 
Treasurer 

Cultural Director, Royal Hawaiian Center 

Glenn Mayeda 
Board Member 

Counselor, Ka Waihona o Ka Na'auao 
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1120 Kakala Street 11503 
Kapolei, HI 96707 
(808) 864-0013 
u!uaeiearnlngcenter@)gmaiLc:om 

92-603 Aoloko Street 
Kapolei, HI 96707 
{808) 349-9888 
mkamohalii@yahoo.com 

92-1038 Makakilo Drive #13 
Kapolei, Hi 96707 
(808) 479-4276 

Jamie@lpolyad.com 

91-207 Waikoloa Street 
Kapolei, HI 96707 
(808) 371-3051 
momccomb@gmaH.com 

91-1011 Peekaua Street 
Kapolei, Hi 96707 

(808) 371-8109 

revised :Nov J, 2016 



Applicant: Ulu A'c Learning Cenrer 

Department of Commerce and Consumer Affairs 

CERTIFICATE OF GOOD STANDING 

I. the undersigned Director of Commerce and Consumer Affairs 
of the State of Hawafi, do hereby certify that 

ULU A'E LEARNING CENTER 

was incorporated under the laws of Hawaii on 08/13/2014 ; 
that it is an existing nonprofit corporation; and that, 
as far as the records of this Department reveal, has complied 
with all of the provisions of the Hawaii Nonprofit Corporations 
Act, regulating domestic nonprofit corporations. 

IN WITNESS WHEREOF. I have hereunto set 
my hand and affixed the seal of the 
Department of Commerce and Consumer 
Affairs, at Honolulu, Hawaii. 

Dated: January 12, 2017 

Director of Commerce and Consumer Affairs 
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Applicant: mu A'e Leaming Center 

DECLARATION STATEMENT OF 
APPLICANTS FOR GRANTS PURSUANT TO 

CHAPTER 42F, HA WAPI REVISED STATUTES 

The undersigned auth-0rized representative ofthc appllcarn certifies the follov,ring: 

l ) The applicant meets ffi'Jd ,vm comply with all of the foUowing standards for the award of t,vrants pursuar1t 
to Section 42F- l 03. HmY'ai'i Revised Stannes: 

al Is licensed or accredited, in with federal, s:i:ate, or county st:i.rutes. ruks, or ordinances, w 
conduct the activities or provide the services for which a grant is awarded; 

b) Complies with all appHcable federal and state laws prohibiting discrimination any person on 
the basis of race, color, national origin. religion. creed, sc.x. age. sexual orientation, or disability; 

c) Agrees not to use state funds for entertainment or lobbying activities; and 

d) AUows the state agency to which fonds for the grant were appropriated for expenditure, legislm:ive 
committees and their and the auditor foll accc$s to their records, reports, files, and other related 
documents and information ft,r purposes of monitoring. measuring the effoc,ivcness, and ensuring the 
proper cx:pt~rtditure of the granL 

2} Ifthc applicant is an. organ1:t;ltion, the applicant meets the follmving requirements pursua.it to Section 42f-
103, Hawai'i Revised Statu1es: 

a) Is incorporated under the laws of the State; and 

l fo.s byhnvs or policies that describe the manner in which the activities or services for which a grant is 
awarded shall be condm.::tcd or provided" 

If the applicant is a non-profit organiz.ar1on, it meets the following requirements pursuant to Section 42F­
l 03. Hawai'i Revised Statutes: 

a) ls determined and designated to be a non~prnfit organization the Internal Revenue Service; and 

b) Has a governing board whose members have no material conflict of imcres1 and serve without 
compensation. 

Pursuant to Section 42F-l Hawai'i Revised Statutes, for grants u::d for the acquisition of land. when the 
0rgar1ization discontinues the activities or services on the land acquired for \vhich the grant \Villi .l\Varded and 
disposes of the land in fee simple or by lease, the organization shall negotiate with the expending agency a 
lump sum or installment repayment to the State of the anumnt of the grant used for the acquisition 

Furd1er, t.iie undersigned authorized representative certifies that this statement is true and correct to the of 
the applicant's knowledge. 

Mjjtj'ala Lidstone 
(Typed Nrune) 

Rev 1212116 

. ..........••••.............•••• 00
1L11J?:£t"J .. 

(Date} 
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