House District 9 THE TWENTY‘NfNTH LEGISLATURE

o APPLICATION FOR GRANTS Log No:
Senate District 5 CHAPTER 42F, HAWAN REVISED STATUTES
For Legistature’s Use Only
Type of Grant Request:
X GRANT REQUEST — OPERATING D GRANT REQUEST — CABITAL

"Grant" means an award of state funds by the legistature, by an appropriation to @ specified recipient, to support the activities of the recipient and
permit the community {o benefit from those aclivities.

"Recipient” means any organization or person receiving a grant.

STATE DEPARTMENT OR AGENCY RELATED TO THIS REQUEST (LEAVE BLANK IF UNKNOWN}:

STATE PROGRAM LD, NO, (LEAVE BEANK IF UNKNOWN):

1. APPLICANT INFORMATION: 2, CONTACT PERSON FOR MATTERS INVOLVING THIS APPLICATION:

Legal Name of Requesting Organization or Individuai: Tri-isle Resource

Conservation and Development Council, Inc. Name JOUN A, H. TOMOSO

Title Executive Director

Dba: Tri-Isle RC&D
Phone # B08-866-7226

Street Address: 244 Papa Place, Ste. 101, Kahului, HI 96732
Fax # 808-871-1055

Matling Address: P.O. Box 338, Kahului, Hi 86733
E-mail Tomoso@tri-isle.org

3. TYPE OF BUSINESS ENTITY: 6. DESCRIPTIVE TH'LE OF APPLICANT'S REQUEST:
X NON PROFIT CORPORATION INCORPDRATED IN HAWAIL
{71 FOR PROFIT CORPORATION INCORPORATED IN HAWAI GRANTS MANAGEMENT CAPACTTY-BUILBING AND OPERATING COSTS
8 'é‘M”ES LiABILITY COMF;';‘NY WE ARE A GRANT-MAKING AND GRANT-MANAGEMENT NON-PROFIT UNIGUE IN ALL
5 O?'l:iR ROPRIETORSHIP/INDIVIDUAL OF MAUL COUNTY, IN THAT WE MANAGE MULTIPLE GRANTS, FROM MULTIPLE
FUNDERS, BOTH PRIVATE AND PUBLIC, FOR OVER 150 ORGANIZATIONS AND

PROJECTS FOR WHICH WE ARE THE 501-C<3 UMBRELLA. OUR 15 % (INDIRECT
COST) AND ADMINISTRATIVE FEES ARE NOT ENOLIGH TO €OVER OUR OPERATING
COSTS FOR THE LAST TWQ FISCAL YEARS.

7. AMOUNT OF STATE FUNDS REQUESTED:
4. FEDERAL TAX DL
5. STATE FAXID#:

FisCAL YEAR 2018:  §25,000.00

8. STATUS OF SERVICE DESCRIBED IN THIS REQUEST:

[T} NEW SERVICE {(PRESENTLY DOES NOT EXIST) SPECIFY THE AMOUNT BY SCURCES OF FUNDS AVAILABLE
X EXISTING SERVICE (PRESENTLY IN OPERATION) AT THE TIME OF THIS REQUEST:

STATE  $0.0

FEDERAL $0.0

COUNTY  $0.0
PRIVATE/OTHER $153,834.00 N 2015, $192 688.00 1w 2014

YD RAME 8 TITLE OF ABTRORIZED RPERBSENTATIVE:

JoHN A, H, ToMOS0, EXECUTIVE DIRECTOR JAN. 19, 2017
NamE & TITLE DATE SiGNELY
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Applicant Tri-isie RC&D

Application for Grants

If any item is not applicable to the request, the applicant should enter “not
applicable”.

1. Background and Summary

This section shall clearly and concisely summarize and highlight the contents of the
request in such a way as to provide the State Legislature with a broad understanding of
the request. Please include the following:

1.

Rev 12/2/16

A brief description of the applicant’s background; Tri-isle RC&D (TIRCD) has
been in existence on Maui since 1971, We are a 501-C-3 formerly attached to
the Federal USDA-NRCS-CD and, as of 2012, a fully independent agency,
one of some 375 RC&Ds throughout the country. Our mission statement is
“to protect, preserve, develop and serve island communities with a focus on
Maui County through the implementation, management and fiscal
sponsorship of agricultural, civie, cultural, economic and environmental
projects. Our vision is of a community where partnerships address
problems, needs, opportunities and solutions that enrich the lives of all it
members.”

The goals and objectives related to the request; to be able to contribute operating
costs, as a % of expenditure, to the grant projects, both publicly and privately
funded, that are under our purview, so as maximize the direct-cost funding of each
grant. TIRCD sees itself as an economic engine”, as it gencrates
grantsmanship and grants management for Maui County and brings in new
public and private grant and charitable monies to the economy.

The public purpose and need to be served; To efficiently and cost-effectively
manage grant funds, especially publicly-funded grants, so that we, as a
grant-management non-profit, remain in full-compliance with funder rules,
regulations and reporting factors, and to be prepared, through our Grants
Management and Fiscal Manual, to file our Annual Audit and Form 990 in a
timely manner. TIRCD also strives to minimize its “intrusion” on inte grant
budgets with its indirect costs (IDC) which necessarily decreases the
availability of direct cost (program) funding.

Describe the target population to be served; Our target population are those
projects and organizations, who need our 501-C-3 Status in order to accept public
donations and publicly and privately grant funds, to then serve our community
through programs and services that affect the quality of life in the communities of
Maui County.
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3.

Applicant Tri-isle RC&D

Describe the geographic coverage. Maui County; the islands of Maui, Moloka’i
and Lana’i.

II.  Service Summary and Qutcomes

The Service Summary shall inciude a detailed discussion of the applicant’s approach to
the request, The applicant shall clearly and concisely specify the results, outcomes, and
measures of effectiveness from this request. The applicant shall:

1.

2
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Describe the scope of work, tasks and responsibilities; TIRCD, as a grants
management agency, accepts donated and grant funds, from beth public and
private funders, for the delivery, reporting, evaluation and completion of
projects as cited in our mission statement. We have detailed Grants
Management and Fiscal Manuals that describe our Invoicing/Billing/ Draw
Down, Accounts Receivable, Accounts Payable, Reporting and Annual Audit
Engagement.

Provide a projected annual timeline for accomplishing the results or outcomes of
the service; January 1st of each year = Beginning of Operating Budget Year,
March 31st of each year = Closing of Accounts/Books, April 1st of each year
= beginning of Annual Audit Engagement, May 31st of each year = Delivery
of Annual Audit, On-going monthly each year = accepting of Public and
Private Grants, with compliance factors and dates tracked by Grants
Management Staff, On-going monthly each year = funds draw-downs,
according to each Funder’s process and procedure , that is embedded within
our Accounts Receivable and Accounts Payable process and procedure.

Describe its quality assurance and evaluation plans for the request. Specify how
the applicant plans to monitor, evaluate, and improve their resuits; As a 501-C-3,
non-profit, whose 2015 Annual Audit was clean, with no Management Letter,
and with specific and detailed Grants Management and Fiscal/ Accounting
Manuals, TIRCD is fully compliant with its governmental partners (Fed.,
State and County) and also with all of its private foundation and
philanthropic partners.

List the measure(s) of effectiveness that will be reported to the State agency
through which grant funds are appropriated (the expending agency). The
measure(s) will provide a standard and objective way for the State to assess the
program's achievement or accomplishment. Please note that if the level of
appropriation differs from the amount included in this application that the
measure(s) of effectiveness will need to be updated and transmitted to the
expending agency.

3
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Applicant Tri-isle RC&D

- P&L Reports that can be produced and delivered monthly, quarterly, bi-
annually or annually, according to the expending agency’s process
and procedure

- Necessary and appropriate State Filings, from which Tri-isle RC&D applies
for and receives its current HCE Certificate.

- Production and delivery of necessary and appropriate Grant Reports, to all
Private and Public Sector Funders, including any delivery and
effectiveness measures the expending agency requires.

- Annual IRS, DCCA, and State Attorney General-TAC Filings.

IIl. Financial
Budget

1. The applicant shall submit a budget utilizing the enclosed budget forms as
applicable, to detail the cost of the request. See ensuing pages

2. The applicant shall provide its anticipated quarterly funding requests for the fiscal
year 2018.
Quarter 1 Quarter 2 Quarter 3 Quarter 4 Total Grant
$6,250.00 $6,250.00 $6,250.00 $6,250.00 $25,000.00

3. The applicant shall provide a listing of all other sources of funding that they are
seeking for fiscal year 2018. NOTE: In this GIA Application, TIRCD is, for
the first time, applying for operating funds for itself.

4. The applicant shall provide a listing of all state and federal tax credits it has been
granted within the prior three years. Additionally, the applicant shall provide a
listing of all state and federal tax credits they have applied for or anticipate
applying for pertaining to any capital project, if applicable. Not Applicable

5. The applicant shall provide a listing of all federal, state, and county government
contracts and grants it has been and will be receiving for program funding. Tri-
isle RC&D does not receive any public funding for its own use. As a 501-C-3,
TIRCD accepts, administers, manages and reports out on public funds for
the Maui County projects and programs under its 501-C-3 umbrella.

6. The applicant shall provide the balance of its unrestricted current assets as of
December 31, 2016.

IV. Experience and Capability

A, Necessary Skills and Experience
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Applicant Tri-isle RC&D

The applicant shall demonstrate that it has the necessary skills, abilities,
knowledge of, and experience relating to the request. State your experience and
appropriateness for providing the service proposed in this application. The
applicant shall also provide a listing of verifiable experience of related projects or
contracts for the most recent three years that are pertinent to the request. TIRCD
has received and has been managing Public Sector Grants since 1992. It’s
last year of required Federal Single Audit was 2014, after which the
threshold for Federal Monies awarded and held by a recipient increased to
$750K. TIRCD does not anticipate an increase in its awarded federal monies
that would take it over this threshold in 2017 and in 2018.

Facilities

The applicant shall provide a description of its facilities and demonstrate its
adequacy in relation to the request. 1f facilities are not presently available,
describe plans to secure facilities. TIRCD is in a long-term lease of its offices,
which is at 244 Papa Place, Suite 101, Kahului, Hawai’i. This space includes
its Conference Room and space for its Archives.
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Appticant Tri-isle RC&D

V.  Personnel: Project Organization and Staffing

A.

Proposed Staffing, Staff Qualifications, Supervision and Training

The applicant shall describe the proposed staffing pattern and proposed service
capacity appropriate for the viability of the request. The applicant shall provide
the qualifications and experience of personnel for the request and shall describe its
ability to supervise, train and provide administrative direction relative to the
request.

The Executive Director, John A. H. Tomoso is a Social Worker with 40 years
of experience. This includes 15 years as both Public and Private Sector
Program Administration.

The Project Coordinator, Barry Gay, has over 20 years of Grants
Management experience, at the Federal, State and County levels of
government

The Office Manager, Evelyn Peterson, has been with TIRCD since 2005 . She
came to this Non-profit with 16 years of Private Sector Office Management
experience,

The Account/ HR Specialist, Nadine Awana Chase, has over 30 years of
experience in Private Sector Accounting and HR experience, including 10
years in non-profit work.

Organization Chart

The applicant shall illustrate the position of each staff and line of
responsibility/supervision. If the request is part of a large, multi-purpose
organization, include an organization chart that illustrates the placement of this
request. See ATTACHED

Compensation

The applicant shall provide the annual salaries paid by the applicant to the three
highest paid officers, directors, or employees of the organization by position.
John A. H. Tomoso, Exec. Dir., $62,005.20

Barry Gay, Project Coordinator, $48,000.00

Nadine Awana Chase, Accounting/HR Specialist, $43,680.00

Evelyn Peterson, Office Manager, $43,251.12

VI. Other

A.

Rev 12/2/16

Litigation
The applicant shall disclose any pending litigation to which they are a party,

including the disclosure of any outstanding judgement. If applicable, please
explain. Not Applicable
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Tri-Isle Resource Conservation & Development Council, Inc.
Organizational Chart
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Applicant Tri-isle RC&D

B. Licensure or Accreditation

The applicant shall specify any special qualifications, including but not limited to
licensure or accreditation that the applicant possesses relevant to this request.
TIRCD is not licensed or accredited but is an active member of the National
Association of Resource Conservation and Development Councils, The
Hawai’i Farm Bureau and the Maui Non-prefit Directors Association.

C. Private Educational Institutions

The applicant shall specify whether the grant will be used to support or benefit a
sectarian or non-sectarian private educational institution. Please see Article X,
Section 1, of the State Constitution for the relevance of this question. None of the
projects, organizations and grants under TIRCD’s 501-C-3 umbrella,
administration and management benefits a sectarian or non-sectarian private
educational institution.

D. Future Sustainability Plan

The applicant shall provide a plan for sustaining after fiscal year 2017-18 the
activity funded by the grant if the grant of this application is:

(1) Received by the applicant for fiscal year 2017-18, but

(2)  Notreceived by the applicant thereafter.

TIRCD has a Schedule of Administrative Fees for which it projects, for its
2017 FY, a total of $309,850.00 in income. In 2016, it projected
$262,200.00 in Administrative Fees Income, of which it brought in
$192,688.00. TIRCD promulgated a new expanded Schedule of
Administrative Fees for its 2017 FY. In 2015, it started a new TIRCD
Investment Account, into which cost savings arc now deposited.

E. Certificate of Good Standing (If the Applicant is an Organization)
If the applicant is an organization, the applicant shall submit one (1) copy of a

certificate of good standing from the Director of Commerce and Consumer Affairs
that is dated no earlier than December 1, 2016. See ATTACHED

Rev 12/2/i6 6 Application for Grants



STATE OF HAWAII
STATE PROCUREMENT OFFICE

CERTIFICATE OF VENDOR COMPLIANCE

This document presents the compliance status of the vendor identified below on the issue date with respact to certificates required
from the Hawaii Department of Taxation (DOTAX), the tnternal Revenue Sarvice, the Hawall Department of Labor and Indusirial
Ralations (DLIR), and the Hawaii Depariment of Commerce and Consumer Affairs

Vandor Name: TRI-ISLE RESOURCE CONSERVATION AND DEVELOPMENT

COUNCIL, INC.

DBA/Trade Name: TRI-ISLE RESOURCE CONSERVATION AND DEVELOPMENT
COUNCIL, INC.

Issite Date: 12/13/2016

Status: Compliant

Hawaii Tax#: W40435180-01

New Hawali Tax#:

FEIN/SSN#: XX-KXXB397

Ui#: HXAXXXXE161

DCCA FILE#: 79576

Status of Compllance for this Vendor on issue date:

Form Department(s) Status

A-G Hawaii Department of Taxalion Compliant
Internal Revenue Service Compliant

COGS Hawaii Department of Commerce & Consumer Affairs Gompliant

LIR27 Hawaii Depariment of Labor & Industrial Relations Comptiant

Status Legend:

Btatus Dascription

Exempt The ety 1s exemnpt from this requiremant

Compliant The entity is complian! with this requirement or the entity is in agreemant with agency and actively working towards

Panding The entily is compliant with DLIR requirament

Submiited The entily has applied for the cartificate bul it is awaiting appraval

Not Complianl  The entily is nat in complianca wilh the requirement and should conlact the Issulng agency for more Informalion



BUDGET REQUEST BY SOURCE OF FUNDS
Period: July 1, 2017 to June 30, 2018

App Tri-sle RC&D
BUDGET Total State Total Federal Total County  §Total Private/Other
CATEGORIES Funds Requested] Funds Requested] Funds Requested| Funds Requested

(a) (b} (c) )

A, PERSONNEL COST
1. Salaries 25,000 0 0 0
2. Payroll Taxes & Assessments

3. Fringe Benefils
TOTAL PERSONNEL COST 25,000

B. OTHER CURRENT EXPENSES
. Airfare, inter-Island

. insurance

. Lease/Rental of Equipment
Lease/Rental of Space

Staff Training

. Supplies

. Telecommunication

. Utilities

w|~jo|misiwinia

w

10
11
12
13
14
15
16
17
18
18
20

TOTAL OTHER CURRENT EXPENSES

C. EQUIPMENT PURCHASES

D. MOTOR VEHICLE PURCHASES

£. CAPITAL
TOTAL (A+B+C+D+E) 25,000
Budget Prepared By:
SOURCES OF FUNDING
{a)} Total State Funds Requested 25,000 Juohn A H. Tomasa 808-866-7226
(b) Total Federal Funds Requeste e Fhone

{c) Total County Funds Requeste
{d} Total Private/Other Funds Reguested

Executive Director
TOTAL BUDGET 25,000 Name and Title (Please type or print)
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BUDGET JUSTIFICATION - PERSONNEL SALARIES AND WAGES
Period: July 1, 2017 to June 30, 2018

Tri-Isle RC&D
% OF TIME TOTAL
POSITION TITLE FULL TIME ALLOCATED TO STATE FUNDS
EQUIVALENT ANNUAL SALARY GRANT REQUEST REQUESTED
A B (A x B)
3 -
Executive Director 1 $62,005.20 10.00%1 8,200.52
Project Coordinator 1 $48,000.00 20.00%] 9,600.00
Office Manager 1 $43,251.12 20.00%| $ 8,650.22
g -
3 .
3 -
$ -
3 -
3 -
£ -
g -
$ -
- S =
TOTAL: ; 24,450.74
JUSTIFICATION/COMMENTS:
TIRCD Positions who deliver Grants Managemeﬂt at TIRCD. Most grants are capitated for indirect costs (IDC), even though are IDC rate is now 15%.
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BUDGET JUSTIFICATION - EQUIPMENT AND MOTOR VEHICLES
Period: July 1, 2017 to June 30, 2018

Tri-isle RC&D
DESCRIPTION NO. OF COST PER TOTAL TOTAL
EQUIPMENT {TEMS ITEM cOST BUDGETED
Note: TIRCD is not applying for equip. and motor vehicles 5
$
$
$
TOTAL:
JUSTIFICATION/COMMENTS:
DESCRIPTION NO. OF COST PER TOTAL TOTAL
OF MOTOR VEHICLE VEHICLES VEHICLE COST BUDGETED
3
$
$
$
$
TOTAL:
JUSTIFICATION/COMMENTS:
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Applicant: Tri-lsle RC&D

BUDGET JUSTIFICATION - CAPITAL PROJECT DETAILS
Period: July 1, 2017 to June 30, 2018

FUNDING AMOUNT REQUESTED NOTE: TIRCD is not applying for a capital project

ALL SQURCES OF FUNDS STATE FUNDS OF FUNDING REQUIRED IN

TOTAL PROJECT COST RECEIVED IN PRIOR YEARS REQUESTED {FUNDS REQUESTED SUCCEEDING YEARS

FY: 2015-2016 FY: 2016-2017 FY:2017-2018 FY:2017-2018 FY:2018-2018 FY:2019-2020
PLANS
LAND ACQUISITION
DESIGN
CONSTRUCTION
EQUIPMENT

TOTAL:

JUSTIFICATION/ICOMMENTS:
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GOVERNMENT CONTRACTS AND / OR GRANTS
Applicant: Tri-isle RC&D Contracts Total: -

GOVERNMENT |

CONTRACT DESCRIPTION EFFECTIVE AGENCY ~ENTITY | CONTRACT

DATES ; {u.S./State / Hawi’ VALUE
.. Hon/Kau ! Mau)
In 2015 TIRCD received and administered grants totalling $2,920, 718 from which it took 10 to 15% Admin. from ea. grant
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DECLARATION STATEMENT OF
APPLICANTS FOR GRANTS PURSUANT TO
CHAPTER 42F, HAWAT'I REVISED STATUTES

The undersigned authorized representative of the applicant certifies the following:

)]

3)

The applicant meets and will comply with all of the following standards for the award of grants pursuant
to Section 42F-103, Hawai'i Revised Statutes:

a) Is licensed or accredited, in accordance with federal, state, or county statutes, rules, or ordinances, to
conduct the activities or provide the services for which a grant is awarded;

b) Complies with all applicable federal and state laws prohibiting discrimination against any person on
the basis of race, color, national origin, religion, creed, sex, age, sexual orientation, or disability;

¢) Agrees not to use state funds for entertainment or lobbying activities; and
d} Allows the state agency to which funds for the grant were appropriated for expenditure, legislative
committees and their staff, and the auditor full access to their records, reports, files, and other related

documents and information for purposes of monitoring, measuring the effectiveness, and ensuring the
proper expenditure of the grant.

If the applicant is an organization, the applicant meets the following requirements pursuant to Section 42F-
103, Hawai'i Revised Statutes:

a) Is incorporated under the laws of the State; and

b} Has bylaws or policies that describe the manner in which the activities or services for which a grant is
awarded shall be conducted or provided.

If the applicant is a non-profit organization, it meels the following requirements pursuant to Section 42F-
103, Hawai't Revised Statutes:

a) Is determined and designated to be a non-profit organization by the Internal Revenue Service; and

by Has a governing board whose members have no material conflict of interest and serve without
compensation.

Pursuant to Section 42F-103, Hawai'i Revised Statutes, for grants used for the acquisition of land, when the
organization discontinues the activities or services on the land acquired for which the grant was awarded and
disposes of the land in fee simple or by lease, the organization shall negotiate with the expending agency for a
lump sum or installment repayment to the State of the amount of the grant used for the acquisition of the land.

Further, the undersigned authorized representative certifies that this statement is true and correct to the best of
the applicant’s knowledge.

Tri-Isle Resource Conservation & Development Council, inc.

T

ed Name of Individyal or anization / ;

Ve

Signature (Date) /

John A. H. Toemoso, Executive Director
{Typed Name) (Title)
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