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Applicant _ La'i'Opua 2020_ 

Application for Grants and Subsidies 

If any item is not applicable to the request, the applicant should enter "not applicable". 

I. Background and Summary 
I. A brief description of the applicant's background; 

La'i'Opua 2020 is a Kona-based 501(c)(3) tax-exempt organization whose primary purpose is to 
identify community needs, develop and foster the creation of community facilities, and plan and 
partner with service providers to offer a variety of services and programs for residents of the Villages 
of La'i'Opua and the broader North Kana area. La'i'Opua 2020 serves as the charitable arm of the 
Villages of La'i'Opua Community Association (VOLA), the Hawaiian homeowners association 
subdivision built by the Department of Hawaiian Home Lands (DHHL). 

La'i'Opua 2020 (L2020) was incorporated in March 2006 and received its federal 501(c)3 tax.­
exempt status in September 2007. The organization is guided by a board of 6 area residents. Our 
current focus is on the planning and construction of the La'i'Opua Community Center Complex and 
a commercial center within the Villages of La'i'Opua Hawaiian homestead subdivision. 

2. Tlze goals and objectives related to the request; 

La'i'Opua 2020's goal is to create a modern day ''pu'ulzonua", a place of security and safety, 
where one can readily access a wide spectrum of health, education, recreation, and social 
services that are affordable and easily accessible. We have secured a 65-year general lease (with 
sub-leasing authority) from DHHL for the 26. 75 acre parcel of vacant land adjacent to Kealakehe 
High School to develop the La'i'Opua Community Center Complex. When fully built out, the 
complex will include a community center, medical clinic, child and adult day care facility, a 
Kamehameha Schools Preschool, gymnasium, aquatic center, ball fields and outdoor courts, meeting 
facilities, and office space. In total, the complex is projected to cost close to $92 million dollars. 
This complex will serve as a regional resource, hosting and providing an array of programs and 
services to meet the health, social, educational and recreational needs of both the Hawaiian 
homesteads in the Villages of La'i'Opua and residents of the greater North Kona community. 
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Applicam _ La'i'Opua 2020_ 

Negotiations are 
ongoing to establish 

a Kamehameha 
Preschool 

Figure 1 La'i'Opua Community Center Complex Conceptual Plan 

Community Center 
Civil Co11Struction begi11 

February 2015 and Pad ready 
& 

B11ildi11g Co11struction lo 
begi11 Feb 2017 

Medical & Dental Center 
Construction completed i,r 

July 2015 
Currently Operating & 
Serving the Community 

The vision for the master complex arose out of community discussions in 2005 about the lack of 
recreational facilities and social services close to La'i'Opua. The project was initially conceived as 
a community center building and sports fields. As discussions throughout the community continued, 
the vision for the complex grew and several organizations became interested in partnering with us. 
Currently, our partners include the West Hawai'i Community Health Center (WHCHC), Kealakehe 
High School, the Kamehameha Schools, the Office of Hawaiian Affairs, AluLike, Legal Aid Society, 
Child and Family Service, Kona Adult Day Care Services, Neighborhood Place of Kona, Friends of 
the Children's Justice Center, and the County of Hawai ' i. (See Ex. A- La'i'Opua 2020 Community 
Center Master Plan, CCMP) 

Given the scope of this development, the planning, design, and construction have been broken into 
phases. In the planning and design phase we completed the engineering studies, environmental and 
archeological reviews, and secured the entitlements needed to begin the construction phase (see Ex 
8- Task sheet for list of studies and approvals). 

More importantly and more recently, La'i ' Opua 2020 had secured sufficient funding in the amount 
of $4.08M in New Market Tax Credits Program and $5M in Health Resource Service Administration 
funding to initiate the first phase construction of the 11,000sf medical center for both civil and 
building construction. La' i'Opua 2020 and partner West Hawaii Community Health Center 
completed the construction of the medical and dental center which began operations in July 2015. 

La'i'Opua 2020 is seeking a $1,500,000 Capital Improvement Project (CIP) Grant for the 
infrastructure installation and building co11struction work/or Pliase Two of the community center 
facility (see attached construction budget detail Ex C). This request of$ I .5M represents 38% match 
to La'i'Opua 2020's New Market Tax Credit (NMTC) allocation of $2.4M in soft and hard cost. 
The $2,408,138 is the NMTC project budget for Phase One and $1,500,000 is hard construction 
costs. The remaining funds are earmarked for: legal and accounting (closing); appraisal, survey, 
environmental (soft costs); insurance and audit (post closing); and interest reserve (post closing). 
The NMTC CIP construction funding of$ l .5M will fund the initial Phase One of the Community 
Center construction to construct the 2922 sq, ft, office space. It is anticipated that the $I.SM GIA 
CIP i11/rastructure i11stallatio1J a11d buildi11g co11struction for Pliase Two will take about 10 
montlis beginning October 2017 thru September 2018. 
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Applicant _ La'i'Opua 2020_ 

This project Phase Two Community Center construction includes the "on site infrastructure and 
building construction for the remaining Phase Two 10,756 sf facility. This facility will service 
various organizations serving our community to include, but not limited to OHA, Legal Aid, Partners 
in Development, Neighborhood Place of Kona, La'i'Opua 2020, and the Villages of La'i'Opua 
Association. Most important, this facility will host L2020's community programs and vocational 
training opportunities. 

The application for County of Hawaii Plan Approval has been submitted and approved October 13, 
2016, see Ex C. L2020 received its grubbing and grading permit in late December 2013 and 
completed the grubbing and grading site preparation for this planned community center build. Tire 
community center construction project is "slrovel ready." La'i'Opua 2020 received and expended 
over $1,175,000 for the project to include planning and environmental and archeological 
assessments, design services, pre-paid consulting services, site grubbing, grading and prep for utility 
installation construction. Therefore, the remaining construction costs for the community center 
building Phase Two is estimated at $1,500,000 including Landscaping and project management 
costs. See Ex. CC - Community Center Construction Budget. 

Group 70 International created the overall "master" conceptual layout for the 26.75 acres and the 
architectural design for the community center. Additional planning, design, and site work has been 
contracted to licensed civil engineers and construction specialists to include contracts with RM 
Towill- Civil Engineering firm and a Project Manager- Steve Machesky. 

3. State the public purpose and need to be served; 

The La'i'Opua Community Center complex is based on the premise that vital and necessary social 
infrastructure should be determined and in place as part of the region's overall comprehensive 
development, rather than well after the fact. While the initiative for this project has come from the 
native Hawaiian residents of Kaniohale (a.k.a. Villages of La'i'Opua), upon its completion, the 
La'i'Opua Community Center complex will serve the entire population of the Kailua-Kona and 
North Kona regions. 

The County of Hawai 'i projects that the population of North Kona will increase by about 28% to 
42,275 by the year 2020 (assuming a moderate rate of growth.) This growth will include a significant 
number of Hawaiians living in DHHL's new developments and low- and moderate-income families 
living in Hawaii Housing Finance and Development Corporation's (HHFDC) affordable housing 
development. When fully built out, the Villages of La'i'Opua and HHFDC's Forest City 
development- Kamakana Villages will include about 4, I 00 homes and approximately 20,000 
residents. Currently, DHHL completed the civil (sewer, roads, utilities, etc) infrastructure for Village 
IV Phase 1- Akau for 119 homestead units with home construction to begin 4•h quarter 2017. This 
would increase the current homestead resident population from 840 to 1216 homestead residents. 

This population increase combined with current demand for housing drives the need for health, 
social, and educational programs and services. For example, the Kena Community Hospital, the 
nearest health care facility, is some 15 miles away from La'i'Opua. It is not close enough nor does 
it have the capacity to meet the health needs of these future residents. 
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Applicant _ La'i'Opua 2020_ 

While the goal of this project is to bring much needed health, recreational, and social services to a 
growing community, the added economic benefit is the creation of new jobs through both the 
construction and operations of the future facilities. Using the multiplier of 14 construction related 
jobs per $1 million (the factor used by the Hawaii Department of Business, Economic Development, 
and Tourism for estimating job creation with federal Recovery Act money), we can project 
approximately 42.0 construction jobs will be created with the current construction of the community 
center at the current estimated building construction cost of $3.0M 

In addition, the completed medical center and proposed community center will contribute to the 
economic vitality of the region. Both the medical center and community center will provide jobs for 
area residents, including critical entry-level jobs, along with training and career-building 
opportunities that are community-based. They (employed -workers) will also purchase goods and 
services from local business. A study published by the National Association of Community Health 
Centers estimated that the average economic impact (direct, in-direct, and induced) of a small rural 
health center in Hawaii in 2005 was a little over $1 million and employed the equivalent of 129 full­
time people. 

Similar data from a 2009 report by the Building Owners and Managers Association (BOMA) found 
that the equivalent of 17 .8 full-time positions were created for every $1 million spent on operating 
costs for an office building. Add to this the expenditures and employment created by the other 
planned facilities, including the pre-school, gym, and adult day-care center, we can clearly see that 
this first construction phase of the medical center is the beginning of the creation of a significant 
economic engine for this region of the Kona Coast. The community center building construction 
clearly adds value to the medical center operations as La'i'Opua 2020 tailors its construction 
activities with DHHL Village IV while coordinating construction activities and cost saving 
measures. 

Based upon the information above, the Villages of La'i'Opua is described by the American 
Community Census Survey as a "distressed community" in Kealakehe. La'i'Opua 2020 has focused 
its priority to deliver workforce initiatives through its office and Kau I Ka Malie - Multi Media 
Technology & Cultural Center on the campus of Kealakehe High School. In January 2014, 
La'i'Opua 2020 began its Certified Nursing Assistant (C.N.A.) training program, graduated and 
licensed 79 C.N.A.s. More importantly, 95% of the L2020's licensed C.N.A. graduates are working. 
Also, L2020's collaboration with Hawaiian Community Assets has provided Financial Literacy 
training for the community including qualifying 9 native Hawaiian Homesteader for the Habitat for 
Humanity Blitz Build in September 2017. Other La'i'Opua 2020 workforce programs will include 
a Aquaponics Sustainability Certification, proposed Commercial Driver's License Certification, and 
Trades programs. Most important, La' i' Opua 2020 Business Incubation & Entrepreneur Media 
Center will serve the West Hawaii residents by providing business workforce development 
assistance with all of these business and workforce programs operating out of the new Community 
Center once the construction is completed. 
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4. Describe the target population to be served; and 

The initial users of the community center and medical clinic will be the 918 La'i'Opua homestead 
and State HHFDC households 1 and the residents of the surrounding Kealakehe region2

• In the near 
future, when both DHHL and HHFDC future projects have completed construction, the anticipated 
20,000 residents will be the primary users of the facilities. In addition, as land owned by the State­
HHFDC (274 acres adjacent to L2020 project), Queen Lili' uokalani Trust (1,200 acres south of the 
villages) and Lanihau (337 acres to the north) are developed, the population will increase even more. 
These and other initiatives are part of the County of Hawaii planned "Urban District" designation. 

Also, recent U.S.Census 2010 data, gives an idea of the current economic status of residents in the 
Villages of La'i'Opua. The average median household income for the Hawai'i County is $54,996 
which equates approximately to 82% of the median household income for the State of Hawai'i at 
$68,201. 
The median household income for the Native Hawaiian community in North Kona within the 
Villages of La'i'Opua is $50,0 IO or 73% of the median household income for the State of Hawai 'i, 
underscoring its designation as an "economically distressed" and challenged community. 

Using recent economic and employment data, we can expect that many of the future residents will 
be low to moderate income families with a need for affordable and easily accessible services. For 
example, the 2010 Hawaii State Data Book estimated the median household income for Hawaii 
County to be 55,645 (the lowest in the state). Almost 10% of families were below the poverty line. 
Based on recent data reports, residents of Hawaii County also have the lowest life expectancy. In 
November 2011 (most recent published figures) the unemployment rate for Hawaii County was 9.6% 
while, the overall rate for the state was 6.0%. Today, DEBT notes the unemployment at its lowest 
in years at 3% State wide while Hawaii County unemployment is highest in the State slightly above 
the State average. These are all indications of a need for social services and workforce initiatives to 
which La'i'Opua 2020 has made workforce training and employment its priority. 

5. Describe the geographic coverage. 

The La'i'Opua Community Center Complex is located within the Villages of La'i'Opua - a master­
planned community covering approximately 980 acres on the mid-level and lower slopes of Hualalai 
in the ahupua'a of Kealakehe, along the North Kona coast. The conceptual plan for the area, as 
originally designed by the State- Hawai 'i Housing Finance and Community Development 
Corporation (HHFDC), consists of 14 villages encompassing single and multi-family residences, 
recreational facilities, community facilities, commercial complexes, several parks, and cultural 
preserve sites. The community center complex is being built on Village 6. 

DHHL is developing four of 14 villages for native Hawaiian homesteaders. To date, 225 homes in 
Village Three (the Kaniohale homestead) and 55 homes in Village Five have been completed. In 
addition, Village 4 - 119 single "rent to own" units will be available for occupation in two years. 
Villages of La'i'Opua Association, (formerly known as Kaniohale-Village 3) which was completed 
in 1998, includes a small 750 square-foot community center. DHHL is currently under construction 

1 This includes the existing 280 homes and 350 units planned for construction. 
2 HHFDC existing Affordable Housing project above Villages of La'i'Opua comprise of 288 units ( 100 below 50% AMI). 
In addition, HHFDC/ Forest City Hawaii - Kamakana Villages development will add 2300 unils to the area over 25 years. 
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Applicant _ __ La'i'Opua 2020_ 

or planning the construction of about 350 single-family additional residential units in Villages Four 
and Five. When completed, the numbers of Hawaiian homesteads in the region will more than triple. 

Although the majority of users of the complex' s services and programs will come from the 
immediate surrounding neighborhoods, it is anticipated that the facilities will draw residents from 
Kealakekua in the south to Kawaihae in the north. 

II. Service Summary and Outcomes 

1. Describe the scope of work, tasks a11d responsibilities; 

This $ l .5M CIP GIA request will fund the second construction phase of the development of the 
La'i'Opua Community Center complex - the vertical construction for the I0,756 sf multi-purpose 
community center building. At this stage and with the medical center construction completed, all of 
the off-site utilities are in place and brought in at the top of the property along Keanulehu Drive. 
Therefore, the scope, task, and responsibilities related to the community center "infrastructure and 
vertical building" construction are as follows: 

The scope of work for this grant includes: 
I. On-site electrical and lighting, external water, sewer and drainage systems installations for 

Phase Two of the Community Center and Parking Lot 
2. Foundation preparation, parking lot, access thoroughfares 
3. Paving, sidewalks, steps, and ramps. 
4. Building foundation, wall, trusses, roof, electrical plumbing, and mechanical-AC work. 
5. Completing the Commercial Kitchen and Public Restrooms 
6. Landscaping 

Note: Phase Two Kitchen and Public Restrooms construction completion is crucial to La'i'Opua 
2020's Sustainability Plan wherein, L2020 community events, special functions, and sponsored 
events contribute to L2020 income and revenue to further support L2020's mission for social, 
educational, recreational, cultural, vocational and medical services and programs. 

Related tasks above include soliciting bids and hiring contractors; overseeing day-to-day 
construction, managing the permitting and inspection processes; ensuring compliance with 
governmental regulations; and continuing to raise funds for future phases of construction. 

The off-site utility, water and sewer systems were installed as part of the construction of the 
Keanulehu Drive Extension and DHHL's subdivisions. It's important to note the bulk of the on-site 
costs of the pre-vertical construction and installation of the driveway improvements, parking lot, 
external building electrical and lighting systems was completed in Phase One. L2020"s civil 
contractor Goodfellows Brothers Inc budget for Phase Two is about the same than the initial Phase 
One construction costs. (see Ex. D GBI- Project Cost Summary & Itemized budget). 

2. Tire applicant shall provide a projected annual timeline for accomplishing the results or 
owcomes of the service,· 

Overall, development of the entire 26 acre complex should be completed in approximately three to 
ten years. The time line is dependent on securing funding, approval of permits. coordination with 
DHHL's construction, and development of regional infrastructure (roads, sewer, water). 
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However, the construction of Phase Two community center build is projected to take 10 months. 
Our construction is timed to coincide with DHHL' s construction of Villages 4 and 5 adjacent to the 
complex site. A detailed timetable for the complete build-out of the La 'i 'Opua Community Center 
Complex is below. 

This grant $1.5M CIP request is for Phase Two on-site infrastructure utility installations and 
building construction for the community center complex. The timeline for this work is provided 
below. The Phase One site work and building construction cost time line period is shown as well as. 

L2020 Community Center Facilitv Construction Costs & Time Table- PH Two 

2017 GIA CIP 2017 2018 

Qtr 4 Qtr 1 Qtr 2 Qtr 3 Qtr 4 

2017-185ite Prep- PH 2 885,375 500,000 210,375 100,000 75,000 885,375' 

Building Construction 614,625 375,000 114,000 100,000 25,625 614,625 

Total GIA CIP 1,500,000 875,000 324,375 200,000 100,625 Occupy 

Water, Drainage & Sew age, Q:irmunications & 8ectrica1s, 
- - - ··~ - - -

Civil Construction 
-,ptf!1l~ e I l PH-2 2017 .. 
Fund. 11.&M'i: \ GIACIP Qtr 1 Qtr 2 Qtr 3 Qtr 4 

·_J t S1~5Mi , 
Phase One - t&'ITC Funds 700,000 450,000 150,000 50,000 50,000 700,000 

Phase Two- GIA Funds 885,375 500,000 210,375 100,000 75,000 885,375 

Building Construction 
i;~,p~1 • Ter, '-· P.Ht2 2017 

Total . l:1!nda $1liM • GIAC~ . 

General Requirements 61,000 61,000 122,000 

Concrete 42,612 170,452 213,064 

Masonry and Metals 9,000 61,000 70,000 
- -

Wood I Aastics 113,385 - I 113,385 

Thermal I M:>isture 43,183 43,184 - 86,367 
-

Doors I Windows 35,638 Ir 35,638 
11- -

Equiprmt. Finishes 85,292 
- 85,292 

- -

Mechanical, 8ectrical, Adjs 368,933 28,989 
- 397,922 

-
.. 

Sub Total Building Cost 759,044 364,625 1,123,667 

Project Management 5.7% 40,956 II 40,956 

Landscaping 3.4% 250,000 , I 250,000 

Total Building Cost 800,000 614,625 1,414,625 

Subtotal Civil Cost 700,000 885,375 1,585,375 

Total Construction Costs 1,500,000 1,500,000 3,000,000 

Canstructlo n Schedllle 

! Clvll Cast 
Bulldlng 

Coal 
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3. The applicalll shall describe its quality assurance and evaluation plans for the request. 
Specify how the applicallt plans to monitor, evaluate, and improve their results; and 

Fiduciary oversight will be provided by La'i'Opua 2020's Board of Directors (L2020 BOD) (see 
Ex. E- Board of Directors Lists). Monthly board meetings will be held to evaluate and monitor 
the progress of the project and deal with any delays or obstacles inhibiting the success of the project. 
La'i'Opua 2020 Board members provide various skills and oversight to the project.; L2020 BOD 
Preside11t- Sam Walker, Sr. works as an Engineer/ Safety Compliance Officer for EM Rivera & 
Sons and has extensive expertise in OSHA and related engineering safety issues. L2020 BOD Greg 
Ogin, Managing Director Sperry Van Ness Inc., has experience in real estate commercial 
development in Hawaii and on the mainland. 

Craig "Bo" Kaliui, lA'i'Opua 2020's Executive Director, will provide overall management of the 
project. He will be responsible for communication and coordination of activities among the partners 
and contractors, he will also oversee procurement, community outreach, public infonnation, project 
reporting, and fundraising. Mr. Kahui has served as President of the Villages of La'i' Opua 
Association, fonnerly Kaniohale Community Association and he has garnered significant experience 
in the field of community planning and development. Prior to La'i'Opua 2020, he was a small 
business owner, and has held supervisory positions in both the public and private sector. 

Steve Macltesky (Project Ma11ager): Mr. Macltesky has over 30 years of construction industry 
experience in design, building, and project management. As project manager, Mr. Machesky will 
take charge of the development and oversee all development-related processes, including 
establishing timelines, and cost and fiscal management, and will work with the County and 
Executive Director to ensure that the project will be coordinated, scheduled and completed in a 
timely manner according to compliance standards and project specifications. Any material 
deviations from project and construction specifications and schedules will be submitted to the 
Executive Director to then, report to the Board for actions to include County review and approval, 
if necessary. 

La'i'Opua 2020 uses the software Quickbooks Pro to manage its accounts. Per generally accepted 
accounting principles, a chart of accounts has been established to record transactions such as 
revenue, expenditures, assets and liabilities. Quickbooks Pro can be summarized into financial 
statements such as a Balance Sheet and Profit & Loss and other statements typically associated with 
a Non Profit entity. Internal controls have been established to assure all financial transactions are 
reviewed, authorized and recorded on a timely basis. Financial reports will be provided to the board 
on a monthly basis. 

By using a project management system to track daily progress and accounting software to track 
expenditures, we will have the ability to measure our progress, make adjustments, and take 
corrective action in a timely manner. 
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4. The applicant shall list the measure(s) of effectiveness that will be reported to the State 
agency through which grantfimds are appropriated (the expending agency). The 
measure(s) will provide a standard and objective way for the State to assess tlze program's 
achievement or accomplishment. Please note that if the level of appropriation differs from 
the amoullt included in this application that the measure( s) of effectiveness will need to be 
updated and transmitted to the expending agency. 

The ultimate measure of effectiveness is the successful completion of construction and occupancy 
of the facilities and for the purposes of this grant, success is completing the vertical community 
center phase 2 construction within lO months. We have established several standards to measure and 
ensure the project stays on track and we achieve our intended outcome. These are: 

I. To use a fair and open procurement process for the selection of contractors. 
2. To be fiscally responsible by containing costs and remaining within the projected budget. 
3. To complete tasks within the projected timeline (for tasks within our control). 
4. To maintain thorough and auditable financial and contract records. 
5. To be transparent and accountable by providing regular reports and updates to the public, 

expending agency, and our private New Market Tax Credit funders. 

La'i'Opua 2020 will provide the expending agency-DILR- Office of Community Service with the 
detailed timeline reference above to track our progress and measure our achievements each quarter. 
We will use a procurement process modeled after the state's practice to retain contractors. 
Contractors will be required to provide bi-weekly progress reports, which in tum will be provided 
to the expending agency. Regular reports from the project manager will describe work progress, 
costs, construction issues, inspection reports, and potential change orders. 

Financial reports will be provided on a regular basis to document the expenditure of grant funds. 
Any material deviations from specifications and schedules will be submitted by the Executive 
Director to the La'i'Opua 2020 Board of Directors and the expending agency for approval, prior to 
implementation of any changes. 

To date, La'i'Opua 2020 has been in compliance with the State and Federal requirements to report 
its annual taxes and has received its Certificate of Compliance. In addition La'i'Opua 2020 has its 
Certificate of Good Standing in keeping with its annual organization update with the State. (See Ex. 
F). 

Ill. Financial 
Budget 

/. The applicant shall submit a budget utilizing the enclosed budget forms as applicable, to 

detail the cost of the request. See the following pages 

Page 10 
Page 11 
Page 12 
Page 13 

Budget Request by Source of Funds 
State Form- Budget Justification- Capital Project Detail 
State Form- Government Contracts and/or Grants 
State Form Declaration Statement 
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BUDGET REQUEST BY SOURCE OF FUNDS 
Period: July 1, 2016 to June 30, 2017 

Applicant: Laiopua 2020 

BUDGET Total State Total Federal Total County !Total Private/Other 

CATEGORIES Funds Requested Funds Requested Funds Requested Funds Requested 
(a) (b) (c) (d) 

A PERSONNEL COST 
1, Salaries 
2, Payroll Taxes & Assessments 
3, Fringe Benefits 

TOTAL PERSONNEL COST 

B OTHER CURRENT EXPENSES 

1, Airfare, Inter-Island 
2, Insurance 

' I ~ 'Rt I i ,mint 

, L-a"' /Fit: -1 ;:;pa1.1:: 

Tr 1inina 

6. Supplies 
7. Telecommunication 

tiliti 
9 
10 
11 
12 
13 
14 
15 
16 
1 
18 
19 
20 

TOTAL OTHER CURRENT EXPENSES 

-- I - T 'LIi . ..;E 

T C RC ASE 

E. Ii L • . 
TOTAL (A+B+C+D+E) 

Budget Prepared By: 

SOURCES OF FUNDING 
{a) Total State Funds Requested 1,500,000 ~ 7~: (b} Total Federal Funds Reauested 

(c) Total Countv Funds Requested 1~J7 
( ) t t qu "' 5 ,(;,,...., 

~ C(.<-h#lA-<..., 

TOTAL BUDGET 3,000,000 Name arfct Title (Please type or ¢nl) /./ I~~ 
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Applicant: Laiopua 2020 

TOTAL PROJECT COST 

PLANS 

LAND ACQUISITION 

DESIGN 

CONSTRUCTION 

EQUIPMENT 

JUSTIFICATIONICOMMENTS: 

BUDGET JUSTIFICATION - CAPITAL PROJECT DETAILS 
Period: July 1, 2017 to June 30, 2018 

FUNDING AMOUNT REQUESTED 

ALL SOURCES OF FUNDS STATE FUNDS OF 
RECEIVED IN PRIOR YEARS REQUESTED FUNDS REQUESTEI: 

FY: 2015-2016 FY: 2016-2017 FY:2017-2018 FY:2017-2018 

461000 

950000 1500000 

TOTAL: 1411000 0 1,500,000 

H 

FUNDING REQUIRED IN 
SUCCEEDING YEARS 

FY:2018-2019 FY:2019-2020 
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A B C D E F 
1 GOVERNMENT CONTRACTS AND I OR GRANTS 

tr 
+ Applicant: Laio~ua 2020 Contracts Total: 5,430,099 

GOVERNMENT 

CONTRACT DESCRIPTION 
EFFECTIVE 

AGENCY ENTITY CONTRACT 
DATES (U.S./ State I Haw I VALUE 

5 Hon I Kau I Mau\ -----6 1 2010 GIA- Desion Services 7/1/2010 DHHL State 1,526,000 -----....]_ 2 2015 Countv Grant- ProQram Services 7/1/2015 County Hawaii 18,000 
8 3 US DOE Native Hawaiian Education 4th Yr* 9/2013 Federal US DOE 132,715.00 -----~ 4 STATE GIA- Capacity Grant 4/2013 DHHL State 400,000.00 
10 ----- 5 DHHL - GIA GRANT - Sewer 10/2010 State State 250,000.00 

...11.. 6 STATE - 2007 GIA Grant 9/2008 State State 125,000.00 
12 ----- 7 DHHL-RPP 6/2011 DHHL State 32,500.00 

~ 8 DHHL - KULIA IKA NUU 8/2011 DHHL State 250,000.00 

~ 9 DHHL CaoacitY Grant 5/2007 DHHL State 2,525.49 
-1.§_ 10 DHHL - Priority Grant 9/2008 DHHL State 243,716.00 

16 ._ 11 DHHL - lmolementation Grant 1/2010 DHHL State 40,000.00 
g 12 US DOE Native Hawaiian Education 1st Yr clss24 11/2010 Federal US DOE 425,849.37 
.J]_ 13 US DOE Native Hawaiian Education 2nd Yr clss 21 9/2011 Federal US DOE 217,491.84 

~ 14 US DOE Native Hawaiian Education 3rd Yr clss 2 9/1/2012 Federal US DOE 191,301.05 
20 15 OHA Grant 7/2008 State State 150,000.00 

..11 16 HUD - EDI 2010 6/2010 Federal HUD 475,000 
22 17 2015 State CIP 4/1/2014 State 950,000 
23 ----- 18 
24 19 -----25 20 
26 ----- 21 
27 22 
28 23 
29 24 
30 25 
31 26 -
32 27 

...R 28 
34 29 
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DECLARATION STATEMENT OF 
APPLICANTS FOR GRANTS PURSUANT TO 

CHAPTER 42F, HA WAl'I REVISED STATUTES 

The undersigned authorized representative of the applicant certifies the following: 

I) The applicant meets and will comply with all of the following standards for the award of grants pursuant 
to Section 42F-I 03, Hawai'i Revised Statutes: 

a) Is licensed or accredited, in accordance with federal. state, or county statutes, rules, or ordinances, to 
conduct the activities or provide the services for which a grant is awarded; 

b) Complies with all applicable federal and state laws prohibiting discrimination against any person on 
the basis of race, color, national origin, religion, creed, sex, age, sexual orientation, or disability; 

c) Agrees not to use state funds for entertainment or lobbying activities; and 

d) Allows the state agency to which funds for the grant were appropriated for expenditure, legislative 
committees and their staff, and the auditor full access to their records, reports, files, and other related 
documents and information for purposes of monitoring, measuring the effectiveness, and ensuring the 
proper expenditure of the grant. 

2) If the applicant is an organization, the applicant meets the following requirements pursuant to Section 42F­
l 03, Hawai'i Revised Statutes: 

a) Is incorporated under the laws of the State; and 

b) Has bylaws or policies that describe the manner in which the activities or services for which a grant is 
awarded shall be conducted or provided. 

3) If the applicant is a non-profit organization, it meets the following requirements pursuant to Section 42F­
l 03, Hawai'i Revised Statutes: 

a) Is determined and designated to be a non-profit organization by the Internal Revenue Service; and 

b) Has a governing board whose members have no material conflict of interest and serve without 
compensation. 

Pursuant to Section 42F-103, Hawai'i Revised Statutes, for grants used for the acquisition of land, when the 
organization discontinues the activities or services on the land acquired for which the grant was awarded and 
disposes of the land in fee simple or by lease, the organization shall negotiate with the expending agency for a 
lump sum or installment repayment to the State of the amount of the grant used for the acquisition of the land. 

Further, the undersigned authorized representative certifies that this statement is true and correct to the best of 
the applicant's knowledge. 

Craig "Bo" Kahui 
(Typed Name) 

Rev 12/2/16 13 

Janua 20 2017 
(Date) 

Executive Director 
(Title) 
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Applicant _ La'i"Opua 2020_ 

2. The applicant shall provide its anticipated quarterly funding requests for the fiscal year. 

CIP- Budget Quarterly Expense represents the total infrastructure and 
vertical building costs of $1,500,000. 

L2020 Communitv Center Faciliti Construction Costs & Time Table- PH Two 

2017 GIA CIP 2017 2018 

Qtr 4 Qtr 1 Qtr 2 Qtr 3 Qtr 4 

2017-18Stte Prep· PH2 885,375 500,000 210,375 100,000 75,000 885,375 

Building Construction 614,625 375,000 114,000 100,000 25,625 614,625 

Total GIA CIP 1,500,000 875,000 324,375 200,000 100,625 Occupy 

With the project site grubbed, graded and prepped and "Shovel Ready" for the installation of the 
utilities and building construction, the blue shaded area identifies the 201 7-18 GIA grant request of 
$1,500,000 the quarterly expenditures for the estimated JO month construction period.w 

L2020's civil contractor Goodfellows Bros. Inc budget, general civil plans and landscape plans are 
provided in Ex. D for reference. 

As this GIA CIP application is filed, Architectural firm Group 70 International has prepared the 
construction documents and will be submitting for permitting on January 20, 2017. We intend to 
update this application once L2020 receives its permit possible mid-February 2017. 

The Table below represents La'i'Opua 2020's active grant. The remaining amount State GIA 
Design includes the completion of the Community Center design and construction administration. 

LA 'l'OPUA 2020 ACTIVE GRANTS AVAILABLE 

Source of Application Status Restrictions Amount to Date Remaining Balance 

Funds Date 

State GIA Jan 2010 November Design Grant $1,526,000 $187,000 
2010 Community Ccnler 

Federal- DOE June 2016 Ac live Education Programs $36,000 $21 ,000 

Application for Grants and Subsidies 14 



Applicant ____ La'i'Opua 2020_ 

1. The applicant shall provide a listing of all other sources offtmding that they are seeking 
for fiscal year 2017-18. 

La'i'Opua 2020 is seeking other funding sources to complement this GIA request. 
La'i'Opua 2020 New Market Tax Credit funders will close on the financing in this project. 
L2020 anticipates securing the estimated $ l .5M allocation to be received in February 2017 
one week after the submission of this grant proposal. L2020 intends to update this 
application when the NMTC funding is secured. 

La'i'Opua 2020 Pending Grants 

Source of Funds Application Funding Date Restrictions Grant 
Date Amount 

Private-NMTC 6/31/2016 02/02/2017 Capital Improvement 1,500,000 

State GIA-2017 CIP I0/01/2017 Capital Improvement 1,500,000 

(NMTC Match) 1/20/2017 

Office of Hawaiian 6/31/2017 Program Funding 232,244 

Affairs 12/16/2017 

Office of Hawaiian 12/16/2017 6/31/2017 Program Funding 162,722 

Affairs 

Total Proposed & Pending Grant Funding Program 3,349,966 

2. The applica1lf shall provide a listing of all state and federal tax credits that hm1e been 
grallted within the prior three years. Additionally, the applicallt shall provide a listing of 
all state and federal tax credits they have applied for or allticipate applying for pertaining 
to any capital project, if applicable. 

La'i'Opua 2020 has applied and received Private New Market tax Credits (NMTC). L2020 
received $4.0SM for the civil construction of the medical center infrastructure to include the 
installation of the sewer, water, electrical, data, and parking lot, L2020 began construction 
on January 20, 2014. The medical and dental center construction was completed in July 2015 
and opened for operations in September 2015. Private New Market Tax Credit program is a 
US Treasury Community Development Initiative Fund seeking private investors to fund 
community based projects in "distressed communities" and in turn, receive a tax credit for 
the Federal Government upon completion of the project. 

3. The applicant shall provide the balance of its unrestricted current assets as of December 
31, 2013. 

The La'i'Opua 2020's "unrestricted current asset balances total $0.0 
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Applicant _ La'i'Opua 2020_ 

IV. Experience and Capability 

A. Necessary Skills and Experience 

Through the conceptual design and entitlements phase over the past six years between 2009 thru 
December 2015, the La'i'Opua project has been managed by a team of staff and volunteers 
comprised of the executive director, board members, community residents, and various technical 
consultants and contractors. Within this time period, the team has managed to raise $15,228,398 
million dollars in capital and equity and completed all of the conceptual design and entitlements 
work to complete the design and construction of the 11,000 sq. ft. Medical Center which began 
operation in July 2015. 

Also, La'i'Opua 2020 has demonstrated its development and construction abilities and experience 
through the construction of a multi-media technology center on the grounds of Kealakehe High 
School. L2020 secured a federal grant for nearly$ I million to construct the center. L2020 oversaw 
the design, planning, and construction of a 1500 sq. ft. facility called "Kau I Ka Malie" (KIKM) -
Multi-Media Cultural Learning Center. The project was completed in seven months and on budget. 
It was dedicated in December 2011 and has offered and instituted education programs within the 
Kealakehe High School and to residents in the surrounding communities. According to Kealakehe 
High School Principle Wilfred Murakami, the Kau I Ka Malie construction was efficient and 
effectively managed by La'i'Opua 2020 to the DOE State of Hawaii standards. In addition, through 
community outreach, L2020 had secured in-direct and in kind contributions that brought the 
construction costs to under $112.00 per sq. ft. 

Through the construction of the technology center, La'i'Opua 2020 has developed experience with 
procurement procedures, construction management, regulatory compliance, financial management, 
progress reporting, community outreach, and volunteer coordination. In addition to the qualifications 
of the staff, the La'i'Opua 2020 board includes a commercial property developer, a construction 
company safety compliance officer, a cultural specialist, and community leaders. This diversity of 
skills and capacity will ensure that the project is run professionally and in accordance with 
governmental regulations and standards. 

B. Facilities 

La'i'Opua 2020 operates out of a rented office in Kailua-Kona and currently offers programs and 
services to the homestead community and public. L2020 office is used by its staff for planning and 
managing the on-going proposed community center project to include project management of the 
infrastructure installation and building construction. L2020 office is on the 151 floor, is wheelchair 
accessible and therefore ADA compliant. Once constructed, the community center facility will be 
the headquarters of La'i'Opua 2020. The community center building, as well as the other facilities 
planned for the 26 acre parcel will be designed to meet ADA standards and requirements. 

Application for Grants and Subsidies 16 



Applicant _ ._ La'i'Opua 2020_ 

V. Personnel: Project Organization and Staffing 

A. Proposed Staffing, Staff Qualifications, Supervision and Training 

Currently, there are four people on staff. Their qualifications are described below. 

CRAIG V. KAHUI (EXECUTIVE DIRECTOR): As executive director, Mr. Kahui is responsible 
for the management of the organization and day-to-day operations. While construction is underway, 
he will work with the Board in the development of community relations, financial and personnel 
management, planning and marketing, and administration. He will also work with the La'i'Opua 
2020 capital campaign committee throughout the lifetime of the campaign. Mr. Kahui has 
significant experience the field of community planning and development. Prior to La'i'Opua 2020, 
he was a small business owner, and has held supervisory positions in both the public and private 
sector. Once the La 'i 'Opua Community Center complex is completed and operational, Mr. Kahui 
will be responsible for managing the overall operations, finances, facilities and common areas of the 
La'i'Opua Community Center in accordance with all Board-approved policies, plans, decisions and 
directives. 

DIANA AKAO (ADMfNISTRATIVE ASSISTANT): The administrative assistant is responsible 
for management of the office, and for providing assistance to the executive director and others in the 
areas of communication, correspondence, support, references and referrals, record-keeping and the 
development, compilation and presentation of documents, bids and proposals under the direction of 
the Executive Director. Ms. Akao has over 20 years of administrative experience in a similar 
capacity for various companies and organizations. 

Vacant (CHIEF FINANCIAL OFFICER): The chief financial officer serves at the direction of the 
executive director, and is responsible for La'i'Opua 2020's financial management, fiscal 
accountability and all attendant duties in the area of human resources management. CFO also works 
with technical consultants to ensure and maintain our IT infrastructure, data and systems 
management, and electronic communications. CFO must possess a BA degree in Accounting, and 
served for a minimum of 5 years' experience as a comptroller in construction industry and non for 
profit organizations. L2020 is currently seeking applications to hire a qualified accountant. 

STEVE MACHESKY (PROJECT MANAGER): Mr. Macl,esky has over 30 years of construction 
industry experience in design, building, and project management. As project manager, Mr. 
Machesky will take charge of the development and oversee all development-related processes, 
including establishing timelines, and cost and fiscal management, and will work with the County 
and Executive Director to ensure that the project will be coordinated, scheduled and completed in a 
timely manner according to compliance standards and project specifications. Any material 
deviations from project and construction specifications and schedules will be submitted to the 
Executive Director to then, reported to the Board for actions to include County review and approval, 
if necessary. 
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Applicant __ La'i'Opua 2020_ 

B. Organization Chart 

The applicant shall illustrate the position of each staff and line of 
responsibility/supervision. If the request is part of a large, multi-purpose organization, 
include an organizational chart that illustrates the placement of this request. 

L:a'i'Opu:1 2020 Orc:aniz:uion:11 Ch:art: 

I L2Q.?2 I 
I Bowl g[~!Zll I 

I Adm1a As51si.1111 I Exccut1\·c H Daana Akao I Dmectar: 

~ 
Cnis Bo ulau 

La· 1 Opua 2020 
~ Commcrcw une De1.·clopmcnl 

26 acre SustalD.ll ln111y ProJcct 

I Panncnlups & I 
Prop.ims 

I I I 
Mrd,gl 6. Dmlill ~sis:1111 fl:gar= Culrure 

En~r 
"n,Haw.al·I ,Ullllbla< 

Commaaln· H,al,la l..<sal . .u.L OH.\. 
c .. 1,r PanlWS"llalp; C1allcl f ...U,· s,·c. 

fflliblllim.,," bc 
Hllimabaub< 

Pono Resource ~fanagcincnt Inc .., .., . L20-0 & WHCHC ConstrucllOD 
WHCHC Medmll & Dcnw Bwld 

<froius CgmoJrt,dl 

fblN,. fbwaiu 
Laas•u•s• Cb .. 

:Ew.augiJI Qf5i;s:i:1 ~lll!lls:t I Vacant 

Gr.m[i &. :Eml.d Ds:1·dmzmml ~ Vacant 

General ContnclO'I"- HHB Inc 
L2020 CommumtyCcuin Bwld 

L2020 Consttuct 15K, 20K 
Community Ccnccr Facility 
Consuuct1on SCMI Feb 201 7 

I I 
R.ccreauon Education. 

Cliilcbn D-f 1111d uo:o, ,·ouu ualabla,H.S 
Coun·or 
u-.ai·1~ 'VOC:Jllan Progr;gns 

ualab• 
Jt.p.,.al P~rlr. Mala Pr:f.,"t: 
l)n-.lop_ .. .-\,papo & 

HJ·dnpoal<. 
uo:o c~ XIIMillc 
Ctrtilkadoa rr.,nm. 

Rrnscd 1212016 

C. Compensation 
The applicant shall provide the annual salaries paid by the applicant to the top 
three highest paid officer, directors, or employees of the organization by position. 
See Below the Organization's Employees Position & Compensation 

P "f FTP/PT S I /W PT & B ~ A I P OS1100 a ary age ', nnua av 

Executive Director FTP Salary $49,920.00 33% $65,894.00 

Chief Financial Officer FTP Salary $41,600.00 33% $55,328.00 

Administrative Assistant FTP Wage $37,440.00 33% $49,975.00 

Total $171.197.00 
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Applicant _ La'i'Opua 2020_ 

VI. Other 

A. Litigation 
The applicant shall disclose any pending litigation to which they are a party, including the 
disclosure of any outstanding judgement. If applicable, please explain. 

La'i'Opua 2020 has no pending litigation. 

B. Licensure or Accreditation 
Specify any special qualifications, including but not limited to licensure or accreditation 
that applicant possesses relevam to this request. 

La'i'Opua 2020 has acquired several licenses and accreditation. See Ex. F for 
documentation 

• County of Hawaii - Workforce Vendor/ Training Provider 
• State OHS Certified to Conduct C.N.A. Training 
• Regional Testing Center for State C.N.A Licensing 
• Alulike Training & Career Vendor/ Sponsor 

C. Private Educational Institution 
La'i'Opua 2020 will not use these grant fund to support or benefit any sectarian or non­
sectarian private educational institution in accordance to the Hawaii State Constitution 
Article X, Section 1. 

D. Sustainability Plan 
La'i'Opua 2020's Sustainability Plan includes the completion of the community center 
construction that will host various programs and events that generate revenue for 
La'i'Opua 2020. The community center business model's focus, is to provide a .. gathering 
place" for the community and rent the facilities out for private parties, educational forums, 
business meetings, and more. L2020 has provided a 7 year projection Sustainability Plan, 
(See Ex. G) forecast for the community center construction of Phases One, Two and Three 
with the completion goal at end of 2019. 

E. Certificate of Good Standing 

F. 

G. 

To date, La'i'Opua 2020 has been in compliance with State and Federal requirements by 
filing its annual truces and annual organizational updates. L2020 has a current Certificate 
of Good Standing, (See Ex. H). 

Support Letters- See Ex. I 

Community Newsletter- See Ex. J 
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EXHIBIT LIST 

EXHIBIT A: La'i'Opua 2020 Community Center Master Plan 

EXHIBIT B: L2020 & Contractor Task Sheet 

EXHIBIT C: La'i'Opua 2020 Community Center Plan Approval 

EXHIBIT CC: La'i'Opua 2020 Community Center Construction Budget Detail 

EXHIBIT D: GoodfellowBros., Inc - Project Cost Summary & Itemized Budget 

EXHIBIT E: La'i'Opua 2020 Board of Directors List 

EXHIBIT F: La'i'Opua 2020 Licenses and Accreditations 

EXHIBIT G: La'i'Opua 2020 Sustainability - Budget Forecast 

EXHIBIT H: La'i'Opua 2020 Certificate of Good Standing 

EXHIBIT I: La'i'Opua 2020 Letters of Support 

EXHIBIT J: Villages of La'i'Opua Association & La'i'Opua 2020 
Newsletters for June and September - 2016 



EXHIBIT A 
La'i'Opua 2020 Community Center Master Plan 



£a 'i'6pua 2020 
a 50JC·3 non•prqflt COl'J)OT'Gtfon 
74•5599 Luhfa Street. E5 
Kaflua Kana, m 96140 

Aloha Kakou. 

A Message from the Director 

""""·--····-·-·IJI.J17-1111 
Fu-----•M-.IJ1. /11J 

tm11il ............. lwl.uli11l11 pd,,,,._4um 

La'i'Opua 2020 was founded by Native Hawaiians in the Villages of La'i'Opua 
homesteaders association formerly known as Kaniohale Community Association 
IKCA), to ensure the existence of adequate health care, social services and 
recreational infrastructure to complement and support the Native Hawaiian 
homesteaders and surrounding communities residing in the greater Kealakehe 
community. Designed as a pu'uhonua (area of safety and peace), the La'i'Opua 
Community Center in North Kona is distinctive- meeting the vital needs of Kona 
Coast residents while redefining how they live, work, play and learn. For many of 
those who reside here, La'l'Opua Is more than the construction of a new building 
and center, ll"s building a quality of life- a new way of life. 

La'i'Opua Community Center will be on a 26.5-acre parcel Immediately south and 
adjacent to Kealakehe High School, and serve as a primary regional resource for 
the Hawaiian people living both in the Villages of La'i'Opua and throughout the 
North Kana region. offering an array of programs and services to meet most every 
health, social. educational and recreational need of our people and surrounding 
communities. Serving as a model for emerging communities statewide, La'l'Opua 
2020 and the surrounding communities will enjoy a pre-school. a community 
center facility, medical clinic. social service center, inter-generational daycare 
facility, abuse shelter, community gymnasium. an aquatic center, and a planned 
playground. In July 2015, La'i'Opua 2020 and partner West Hawaii Community 
Health Center successfully planned, designed and constructed the medical and 
dental center serving the Immediate and surrounding communltles in West Hawai'i. 

La'l'Opua 2020 shall ftholomuaft (move forward), as we are compelled to phase our 
community development plan and develop the next phase to include the pre-school 
and community center facility. Our current construction start~up for the next 
phase will begin in November 2016. The other social & recreational components 
shall follow upon availability of funding. E Komo Mai. Come Nana l Ke Kumu, Look 
to the Source A me Kulla I Ka Nu'u. Strive for Excellence. 

Mahalo, 
Craig ftBoft Kabul 
Executive Director 
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Lcf 1i10 pua1~Community Center in Context 

The La'i'Opua Community Center is in the "Piko" of 
ihe growing urban community of Kealakehe, Hawai'i. 

(A) •La' i'Opua, Village 3: Completed. This Hawaiian 
Homes community provides 225 residential units. 

(B) West Hawaii Civic Center: The $50 million 
West Hawai'i Civic Center facility offers residents a 
amphitheater, services from 15 County agencies, 
a Hawai'I County Councir Chamber, and Office of 
the County Clerk. The County Facility is located at 
the intersection of Ane Keohokalole and Kealakehe 
Parkway. 

(C) Kamakana Villages at Keahuolu : Proposed. 
KeahuolO Kamakana Villages is a State affordable 
housing project. HHFDC granted development 
rights to Forest City, Inc, whose plans include 2,400 
high and low density residential units, an elementary 
school, commercial and park space. 

(D) Ane Keohokalole Highway: Phase One -
Completed. The 3 mile, $35 million thoroughfare 
to &>afani Road broke ground in March 2010. 
'Fegeraf "stTmulus dollars were- a1?2fOP.riated for t he 
co';,st'ruction of'this Mid Level Roacl from Henry and 
Palani to Kealakehe 1Parkway, and further to Hinalani 
Street. 

(E) Kealakehe Regional Park: 20~11 Executive Order 
No. 4355 amends t he land use to designate 193 
acres for a Regional Park. 

{F) Village 5: Consists of 50 units built out of a 
planned total of 118 residential units. Habitat of 
West Hawaii built 9 units. 

(G)1 Transit Oriented Development: Proposed. 
The county has designated the Intersection of Ane 
Keohokalole Highway and Manawale'a Street as a 
TOD providing public and commercial services to 
this area. 

2 I La'i'Opua Community Center 

l$GEND 

(A) ha 'i'Opua, VIiiage 3 

(BJ West Hawaii Civic Center 
(C) Kamakana Villages at KeahuoliJ 

(D)Ane Ksohokalole Highway , .. 
.(E) Regional Parle 
,(F) Village 5 ' 
(G} Transit Oriented Development 



Through charrettes held in November and December of 2007, and 
Augustof2010, the partners have articulated a vision of a community 
center that is built on the cultural and spiritual values inherent in the 
land and people of Hawai'i which serves as a pu'uhonua for those 
in need. 

1. Spiritual & Cultural Values 

Values of aloha, malama 'aina, pono, and lokahi serve as the guiding 
principles in the vision for the La'i'C>pua Community Center. Taking 
care of the land, water, air, and each other in spiritual harmony 
and creating opportunities for healthy lifestyles, both mentally and 
physically, are integral for the Community Center. Design integrated 
with the landscape, offering views of the ocean and connection to 
the wind and the sun are vital to the complex. 

2. Pu'uhonua 

Traditionally, a pu'uhonua is a place of cultural agreement, allowing 
one to make right what was previously in discord. The Community 
Center is envisioned as a pu'uhonua, where one is safe, welcome 
to reflect, receive help, and reconnect again with family and 
community. Progrc!ms will offer health and weUness services in 
western practice and traditional means for transformation. Walking 
paths integrated with the natural landscape will allows for outdoor 
connection, reflection, and •healing. •During natural aisasters, the 
Community Center.,can serve as a safe place of refuge and shelter. 

3. Interconnectedness & Village Setting 

Being respectful, interconnected, restored, useful, and caring 
within the community are core cultural values. Located at the 
heart of La'i'Qpua, the Community Center is a place for residents 
to gather, celebrate, and enjoy the company of the community 
members. Pedestrian connections from the Community Center to 
the surrounding residential areas and to the Kealakehe High School 
facilities will broaden existing services to the community. Garden 
spaces will create scale and promote activities for healthy lifestyles. 
Multigenerational activities are key and program spaces will allow 
and foster interactions. 

Major Developments Concepts & Themes 
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Concee._tua/ Plan 

LEGEND 
(A) Pre-School 
(8) Community Center Complex 
(CJ West Hawaii Community Health Center 
(DJ Recreation Center Complex 
(EJ Gymnasium & Aquatic Center 
(FJ Intergenerational Day Care 
(G) Playground 
(H) Neighborhood Parle 
(IJ Child & Family Services 
(JJ Friends of Children's Justice Center of West Hawai'i 
(KJ Garden Pathways 

. ~ ':;.'J . .... ,. -f --i _ir:, -~-,-- ~£ I ·, ~ 
,.. j j -t -,..-~ 

-n - _ -•-. , ,,........._.,__ "f. IJ i· ...._ I 

I 
The Conceptual Plan recommends developing a Community Center at Lati'Opua on the vacant parcel makai of Keanalehu Drive and adjacent to 
Kealakehe High School belonging ·to the Department of Hawaiian Home Lands to be leased and managed by the La'i'Opua 2020 organization. 
The plan calls for new construction of approximately 80,000 square feet over an area of approximately 16 acres with future expansion potential. 
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(A) Preschool 

A land parcel has been set aside for a future preschool near the entrance 
of the Laiopua Community Center. 

(B) Community Center Complex 

As the primary anchor of the La'1'C>pua Community Center, the 14,000 
square foot community center complex will be the home of the La'i'C>pua 
2020 board. This facility will support office spaces, conference rooms, 
adult job force training classrooms, workforce development programs, 
a business incubation center, a culinary incubation kitchen, and open air 
pavilion spaces for gatherings and community events. 

(C) West Hawai'i Community Health Center 

The West Hawai'i Community Health Center {WHCHC) is committed to 
bringing medical, dental, behavioral health, family planning, and health 
education to La'i'C>pua. As the other anchor, the 11,000 square foot 
medical center has the ability to stabilize patients and call ambulatory 
transportation assistance. WHCHC is committed to developing a health 
academy in partnership with Kealakehe High School. 

(I)) Recreation Center Complex 

La'i'Qpua 2020 and Kealakehe High School have partnered to turn 
existing high ~chool elayfields into regional recreational resources. New 
road•access to the baseba,I fields and tennis courts along with lighting 
and parking are proposed to support the use of these fields by the 
community. 

(E) Gymnasium & Aquatic Center 

A new gymnasium and an aquatic center containing pools for 
competition, aquatic recreation and safety instruction will expand athletic 
program opportunities to Kealakehe High School. These facilities will 
support indoor volleyball, basketball and a family oriented pool 

Plan Prog ram 
(F) Intergenerational Care Center 

The Family Support Services of Hawai'i {FSSH) is committed to provide 
infant and toddler day care programs and educational support to 
existing family infant care providers at La'i'Opua. In a cluster of small 
cottages, the Kona Adult Day Care will also be providing support for 
respite and education for families and other caregivers. 

(G) Playground 

(HJ Neighborhood Park 

(I) Child & Family Services 

La'i'Opua 2020 is committed to bringing programs for Alternative to 
Violence, Sex Abuse Treatment and Therapeutic Foster Homes through 
group counseling, video conferencing, and employee assistance to the 
center. The facility will be served by a cluster of small cottages. 

(J) Friends of Children's Justice Center of West Hawai'i 

The Friends of the Children's Justice Center of West Hawai'i partners 
with the State Judiciary sex assault services program for children and 
families and are committed to bringing these services to La'i'Opua. 

(K) Garden Pathways 

A pedestrian pathway of garden plants which promote healthy d iets 
such as herb gardens and plants for hula and flower lei making will 
weave aroundrto interconnect social service facilities. 
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€ommuni!Y_ Center 

The La'i'Opua 2020 Community Center is 
a multipurpose facility that will include the 
La'i'Opua 2020 offices, business incubator 
spaces, a great room gathering space, and 
two open air covered pavilions with associated 
restroom facilities. 

The purpose of the proposed incubator 
spaces is to create a resource that possesses 
everything needed for the highest standard 
of assisting and training our clients. By 
establishing this mission, the incubator would 
create higher job sustainabi lity for the Native 
Hawaiians and other community residents. 
The business incubation center will offer our 
clients the expertise that a successful company 
needs to develop their new product or service 
in today's new market. 

The Business Incubation Center will provide 
adults with the mentoring tools needed to 
increase their likelihood of success. This 
pr9eose.rJ_ iocubatQL:..w~ ld include facility 
spaGe, office eqµipment b uajness insfructor 
based training, mentoring, networking 

6 I la'i'Opua Community Center 

with participating employers, educational 
resources, a media center to provide 
multimedia tools, printing center, culinary 
kitchen, and a technology center. 

La'1'0pua 2020's key to success will 
undoubtedly be through the identification of 
markets and implementation strategies. The 
Business lncubation Center intends on being 
self reliant with all marketing and selling 
strategies. Our Media Center will process 
all materials needed to create all marketing 
sources to the public. We will be in direct 
contact with the Department of Workforce and 
other major clients who will assist our clients 
work related aspects. 

The covered pavilions wi ll also provide a 
potential revenue stream as a rentable space 
for gatherings such as but not limited to, 
weddings, luaus, and various community 
events, providing full service kitchen 
accommodations for events, as well as 
beautiful views overlooking West HawaiWs 
scenic coastline. 
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Aquatic Center & Gymnasium 

During a charrette held in September of 2015, the community defined a vision of the Aquatic Center built upon three main themes: Culture, 
Intergenerational Interaction, and Community. 
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1. Culture 

The aquatic center wi II be a place of culture that 
embraces regional marine and ocean themes 
in order to preserve and embrace the Hawaiian 
culture and heritage of the area. The center 
will also aHow opportunities for interpersonal 
connections with d ifferent members of the 
community, and become a location that is 
distinctly known for representing, defining, 
and educating others in the Kona way of life. 

( TO UPPER PARKING 

Bl!.lild ing Section 

2. Multigenerational + Intergenerational 

The aquatic center will be a place that not only 
includes and cares for all generations, but 
encourages communication and interaction 
between the generations, to provide a link 
between past and future members of the 
community, thereby solidifying the overarching 
theme of OHANA in the community that 
crosses all ages. 

GYMNASIUM 

FITNESS 
ROOM3 

rn 
MENS 

LOCKER 
FAMILY 

LOCKER 

Aquatic Center & Gymnasium 

3. Community Hub 

The aquatic center will be a hub of the 
community, as a place that promotes physical 
action, health, and wellness across all ages. 
The center will also create jobs for the 
community, and will develop capable youth 
to become high achievers that will influence 
other areas of the island. The center will also 
encourage sports in a way that ties back to the 
region's history as a royal playground, and will 
become a piko for the La'i'Opua master plan 
and the region as a whole, connecting different 
agencies, organizations, and communities in a 
way the waena, the middle ground, connected 
the Mauka and Makai communities of old. 

POOL DECK 

o· 30' fill' 120' 

La'i'C>pua Community Center I 9 



Ag_uatic Center Plans - /lower Pool Level 
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Intergenerational Day Care Perspective 
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Cost & Phasing_ 
Cost 

The total cost of development is estimated 
in January 2015 dollars. Estimate is based 
on current cost for construction on the Big 
Island. Funding for development is expected 
to be shared with service providers and 
other partners.Approximately, an additional 
15% of construction cost is expected for 
fees associated with architectural design, 
civil, surveys, permitting preparations and 
project management. 

Phasing 

The La'i'Opua Community Center will be 
developed in three phases. The first phase 
involves construction of the Preschool, 
Community Center, and associated road 
and parking areas. The second phase of 
construction includes the gymnasium, 
aquatic facilities, linkages to Kealakehe High 
School athletic fields, theiintergeneratioQs.l 
day~care and playground, and- assoclatea 
parlang and site work. The thirdT'phase will 
be the cottages of social service facilities. 

Phase 1 • (2016-2018) 

Preschool $7,500,000 

Community Center Complex SS,995,000 

S,te Work, Lrghting & Road Access $20,000,000 

511,i:Total- $33,495,000 

Phase 2 - (2017-2018) 

Aquatic Center & Gymnasium $26,000.000 

Intergenerational Daycare & Playground $14,500,000 

S,te Wark $3,000,000 

Sub-Total $43 500,000 

Phase 3 • (2019-2020) 

Child & Family Center $2,830,000 

Family Service Center $2,000,000 

Site Work $10,000,000 

Sub-Total $ 14 830,000 

1Flnancing 

Funding for development of site work. infrastructure, and the La'i'Dpua Community: Cer:1ter is 
expected to be shared amongst·public and private ipartnerships.1:,.etters of comrjlitments from 
public agencies, non-profit organizations, private foundations and compar.iies are a~d:ied. 
Highlights include: 
• Kamehameha Schools- committed to build and operate a preschool 
• West Hawaii Community Health Center- committed to seeking public and private fundst o 

develop a medical center 
• DHHL- land and funding 
• OHA - funding 
• County Parks and Recreation - Staff for gym and athletic facilities 
• Kona Community Hospital - urgent/emergency services facility 

Cost estimates are based on costs for construction on the Island of Hawal'i.*AU costs 2015, **± 15% for design related fees; Estimated escalation rate for the next 5 years: 2016-2017 • S-9%; 2017° 
2018 - 7-8%; 2 018·2019 • 7%; 2019-2020- 6%; 2020-2021 • 5% 
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US Department of Education • NHEA $967,357.00 

USDepartmentofHou~ng 
& Urban Development· EDI 2010 $475,000.00 

US Health Resource Service Administration $5,000,000.0D 

New Market Ta;c Credit (NMTC) 

State 

State 2010-2011 CIP- Design Award 

OHAIDHHL 2010-2011 
Ku/ia I Ka Nu'u Award 

DHHL 2009-20 IO Implementation Award 

_S41700,000.00 

Suq_to_tal SM, 142,357,00 

$1,526,000.00 

S250,00D.DD 

$40,000.00 

DHHL 2009-2010 Regional Plan Priority Grant $32,000.DD 

State 2009 Sewer-CIP Bond Award $250,000.00 

2009 OHA-Planning Grant S 150,000.00 

DHHL 2008 Priority Grant $243,716.00 

State 2007 Grant-In Aid Award S 125,000.00 

DHHL Capacity Grant $2,525.00 

DHHL Grant-In Aid Capacity Grant· $400,000 

State 2014 Grant-In-Aid Award $950,000 

Subtotal S3, 969,241.00 

Gounty 

Counly of Hawaii Aq!E!ponic Grant $18.000.DO 

Private 

Kana Kai Ola Foundation I & II $48.300.00 

Prrvate Foundation $50,00000 

Subtotal $116,300 00 

7DTAL 

$11, 1~,3_57:QO 

53,969,241.00 

$116,30000 

SUi,227,89&00 

La'i'Opua Community Center 
La'i'Opua 2020 has raised $15.2 million through public and private 
partnerships: 

Over $10.2 Million dollars of fund ing requests are pending. 

Status 
Below is sign ificant La'i'Opua 2020 pre-development tasks and 
benchmarks completed: 
• County of Hawaii (COH} re--zoned Village VI to CV7.5 
• COH approved sub,division 
• Prel iminary Engineering Report Completed by RM Towil 
• Sewer, water, & electrical entitlements approved 
• NEPA Environmental EIS & EA completed 
• Archeolog ical Survey completed and approved by SHPD 
• Phase one Sewer construction & installation scheduled for October 
• Architect contract executed & schematic design 
• Community Center building permit application scheduled to be 

submitted for County review April 2016 
• Community Center construction scheduled to begin October 2016 

Grants Pending Application Funding Grant Amount Limitations 

New Market Tax Credit 2/1/16 6/1/16 SI, 950,000.00 Community Center 

Stale 2016 Grant-In-Aid 1/1/16 9/1/16 $2, 995,0DO. OD Genera/ Operations 

Federal 2016 Office of 311/16 10/1/16 S 1,000,000. OD Community Center 
Community Economic 
Development 

Federal 2016 Economic 311116 1111116 $1,000,000 00 Commvn,ty Center 
Development Agency 

State 2016 Grant·ln-A,d 1122116 7116 S 199,000. OD Operation Fvnd,ng 
OP 

Office of Hawa11an Affairs 11131/16 6131/17 $225,00000 Program Fvndmg 

Department of Hawaiian 3131/16 
Home Lands 

6131/16 $225,00000 Program Funding 

l'OtAL GRANTS PENDING $7,744,000.00 
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Private & Public Partnerships 

Sam Walker Sr., President 

Dora Alo·l...eamons, Secretary 

Daisy L K. Mitchell, Treasurer 

Gregory G. Ogln, Director 

Thomas J. Hickcox , Director 

Avery Kramef, Diroctor 

T. Porter DeVries, D,rector 

Josh Green, M .D 

Nicole Lowen 

Clift Tsuji 

Kenlto 

Maile Shimabukuro 

Jobie M, K. Ma~ 9!'tanl 

Robert K. Lindsey, Jr 

Wilfred F. Murakami 

Billy Kenai 

Clayton S. Honma 

Thomas Ka'eo Duarte 

Robert H. Ozaki 

Michelle Malia Hiraishi 

l:inda Jeffrey 

Richard J. Taffe 

Rowena L Tiqul 

Pablo Penaloza 

16 I La 'i'Opua Community Center 
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EM Rivera & Sons , Engineer/Safety Compliance Officer 

Villages of La'i'Opua Homestead Community Association - President 

Manager Ag ape Ventures, LLC • Member 

Oark Commercial Group • P.resident 

Hawau County Police Department Retired 

Cellana • Bioengineer 

DeVnes & Associates, Attorneys at Law PC. Esq. 

Senate and House of Representatives, State oF Hawai'i 

3rd District State Senate 

District 6, Vice Chair. Committee on Energy & Environmental Protection, & Vice Chair, Committee on Ocean Marine Resources 

& Hawaiian Affairs 

Executive Director, District 2: Keaukaha; Parts of Hilo, Waiakea, and Panaewa 

House of Repn,sentatives, State_of-Hawai'i 

House of Representatives, State of Hawa1'1 

ChaJrman,.Hawaiian Homes Commission 

Trustee. Office of Hawaiian Affairs 

Principal, Kea/akehe High School 

Mayor, County of Hawai'i 

Director, County of Hawai'i, Department of Parks and Recreation 

Vice Pres,dent, Community Engagement and Resources Group 

Prnsident and Chief Executive Officer, Queen. Lili'uokalani Trust 

Executive D1rector, Hur Malama Ola Nii 'Oiwi, Native Hawaiian Health Care System 

Facilitator, West Hawai'i Hui Laulima 
Executive Director, West Hawai'i Community Health Center Inc. 

Executive Director, Kana Adult-Day Center 

President, Alaka'i Academy Child Development Center 
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Hawai'i Island Caucus 
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Senate and House of Representatives, State o (Hawa,'i 

Appendices - Letters of Support 

l><crrnber 7, 201, 

R,; Sllppo!t for Lla"iopua WW 

Aloha. 

itlJr &rnalr 
Sl,\JE ~PllOL 

HONOlULU HIIWAII Gellll 

II 1s my plcuw-e to pm\idc my wung sufll'On for La'iopua 2020 and lhc ,.-o,k lhal they coo1inuc 
lo do in our commwtity, I have exprcssl!d my support for La'iopua 2020 in lhc p!ISI years and 
"'111 contm~ to sul'l'Dn Dll of their elloru to llef''e nol only the native H•"',u1an rommunity "' 
LA',opus. but lllso 111 surrounding Kona communities. 

A• a n.te lcg11lator and I physldan, I have srcn the bmefltt that our communidcs have rccci,'Cd 
lhrough proJeCIS such iu the West lla,.'lli1 Community Heallh Centa ,.hich provide aitial 
medical scr,.•iccs to our people. iu \\.,u .. the bmcfltt we ..,;11 receive fmm a modern day 

Pu'uhonua. 

I belic',-e that the people of West Hawaii can continue 10 bmcfit thmu¥h the commitment and 
efforts of l.a' mpua 2020. and I ..,;u conUnue to olfu my full sufll'On in their mi"3ion to provide 
IIC(CSS 1t1 t-h~ and bcttu our cummunlttcs. 

S1nccn:ly. 

--StncScnatc 

) .. OistriCI 

Josh G,een, M.D. 
3rd District State Senate 
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Appendices - Letters of Support 

Augusl 24, 21115 

To Whom II May Concern: 

@ 
kF.l'Kf_o;fNT A TIVF. NICTH.F. l.flWF.N 

IIAWAUSTATI! CAFTJUL 
•n~ VRElANlA S1MFF.T • C" 

H(WOU1lU ltAWAQ Wil!IU 

~ the S1a1c Rcpn:scn1ativc for 1101<,c Dislrict 6, I would like In provide 1his loner or 
suppor1 ror l.a'i 'Opua 2020. lbc vision or ui'i 'Opul i, 10 aea1c • mmmuni1y c:en1er racilily 
which will include hcahh and child care servlcu; rcm11lonal and edua1111nal 11111gram,, and a 
~victy or olher program., to rn\lcr mmmunily cnpgcment and gre,,tly expand lhc opportunities 
avi,ilahlc tu ncarhy ~\idcnt~ Lll'i 'Opu1 2020'5 goal is 10 aeatc a plaa: of ""'llneu, sarcty, unily 
•NI, uhimalely, • bcucr quality nr lire ror the Kona communhy 

ThL\ v1iion ha..\ already lal<cn root with the oonsituction and l'Calnl opening or• new loca1ion or 
the Wes1 Hawaii Community HeaJlh Cen1cr at the u' I 'Opua 1ilc on land thal Im aiencmll'ly 
been made 1vailable by the Dcpanm.at or lfa,.'llilan Horncl•• The mmtruction 1h11 1, 
curently mmr,lcicd also includes the foundation for the rommunlly center Uw will be built In 
1hc future La'j 'Ofiua 2020 ha.1 been =ful In 1CC11rtng funding from both Slate and County 
guvcmm.nL,, and ha., leveraged these funds to bring in aildition&I federal dollan. lbcy have 
dcmonstralcd thelr ability t11 work with oommunily m.mbcn. and organwtions lo achieve 
aimmnn go,11• Clearly, lcadcrr.h ip hnth on llawail L.!and and=• the Stale SUJlll<)rt the goal., 
of t.J,·j 'Opu• ud rcmgntzc this organ12o1tlon's ability 10 bring its vision 10 f,uition I have 
ainfidcnce th.al IID) funds grant~<.! 10 this Dfl!&Oiza1ion will he put lo their !,cu us.c 10 improve th< 
o.1mmunJ1y. 

I strongly sup(IOrt the vision or l..a' I '()plll and urge othcn. 10 do the -

Sincerely, 

Rcprcscnu,1ivt: Nicole loWcn 
HoUk Dimid <, 

Nicole Lowen 

llrfl<-""""" N,a,lo t-.. 1>i11nct 6 Vlcol a.at,, Comml11n nn bo11 • ""'1_....,IOI 
l'ml«tlua, ll!d Via, Choir, UJUIIIIU..."" 0.U.. Morillo -n:a, °' luwaliaA AIW" 

415 S. lkttiw., SL. R<>Om42', Honolule. lla-11 !IMIJ • (11111)~ 

District 6, Vice Chair, Committee on Energy & Environmental Protection, & 
~ ce Chair, Committee on Ocean Marine Resources & Hawaiian Affairs 

18 I La'i'Opua Community Center 

VIA ELECTRONIC MAIL 

-HOUSE OF REPRESENTATIVES 

c;.tATF ~ HAw•n 
9f.A--,r l;"""APITOL 

MO""°'-Ul.U MA WAH~ l) 

Au1us1 26, 2015 

Mr. Craig "Bo" K1hul, becutlvl! Director 
L1'j 'Opu. 2020 
74-SS99 luhla St., •E S 
Kailu.-lCona, HI !Hi740 

Our Mr, Kahul. 

I am pleased to accept your lnvltallOfl ind join other community leaders and citizens for conllnued support 
towards !he completion or the Wl!SI Hawaii Community Hullh Cenler. II was In 2008 when the Hawaii 
Island Caucus of leglslaton ,ubmhtl!d a collecttve leurr In support of the development of your muhl­
purpose communlly cenler dl!Velopment project for much nttded SCKlal, eduu\ional, recre1llon1I, cultural, 
and medlcal services far residents of the West Hawaii Island regiOfl. 

There Is slill • dore need for the addition of sodal lnlra1tructure as Hawaii homes and nelghborine 
rommunltles in the Kulakehe ahapua'a will be sharl!d with ru1u1e houslna dev.Jopmenl of over 4,800 
sin1le and mulU-famllv units. 

As a public M!rvanl, I support and p1rtner wi1h your ln1Ua11ve to build a modern day Pu'uhOflua which wHI 
serve the Na1i11e Hawaiian 11illa1e communilv and surroundlna areas 1h11 "reOect the core values of our 
island people.• 

In keepln1 with lhose principles ind asplralions, I urge all lo wekome and support la'i 'Opua 2020 as ii 
seeks to complete lhe West Ha,111 Community Huhh Cttnlttr, 

Clift Tsuji 

•irprPWn1:.1t.,..Uh1w11 
On1,1c, }. "'°""·,""· ""1ltl cfHtla, wa.-,,m an.1 ~a 

'ital~(.uwu,• 4:1\ \ twrrfaru\l •~wn4UJ 1fro111;Wl,tl.,.1h~JI 

,hi,,,. ">'& t-iso lti4• tr- Imm •u••••\f.ind •H4 .am>_ ut C.1'50 f411 \&6 UU 

lh'ld t'"lltu.r;••,,vo1oth.f*.11CtlY 

Executive Director, District 2: Keaukaha; Parts of Hi'lo, Waiakea, and Panaewa 
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ST" n: or HA WA 11 
ltt'.l'AltD1f111"llt" IUWAIU~ uom; l-'~IIS 

,,,.,.,\in• 
.. '°"'11111 11.u, • .ui--

September 1. 2015 

Mr, Craig ·eo· Kahu,, Executive Director 
La I Opua 2020 
7 4-5599 Luhla Street. •E-5 
Kailua-Kona, Hl 96740 

Dear Mt Kahui 

Sub1ect. DHHL Loller ot Suppor1 

-·.'!!'J~_.., .. ,, ... .. ............ ~,-
.. ...... ,..111:.,,. 
•• , ,1 - ........... 

Tho Oepar1menl of Hawauan Home L ands (DHHL) 1s pleased lo otter th11 lel1er ol 
suppor1 to La 1 "Opua 2020. OHHL has 1Vppol1ed the work and V1 $1on ol Lo. • Opua 
2020 lo creale lhe modem day Pu uhonua lhal is ar11culated 111 its 2012 maS1er plan 
The realization of this V1S1on will help to serve and boner the conditions ol tho native 
Hawanan benel1c1aries ol lhe Hawauan Home Lands Trust. DHHL congratulates La , 
Opua 2020 on its rll'Cent completJOn or the West Hawai, Community Heallh Center and 

rooks forward to the future ach,evemenls ol lh1s community-based organization 

Jobie M. I<. Masagatani, Chairman 
Chairman, Hawaiian Homes Commission 

20 I La' i'C>pua Community Center 

Jobie M. K. Masagatano. Chairman 
Hawaiian Homes Commi&Slon 

PHONE (IIOIII -.1&a11 

Aloha, 

-STATE OF HAWAl'I 
OFFICE OF HAWAIIAN AFFAIRS 

SEO N Nl!.IITZ HWY SUfTE 200 
HQ!jOUJI.U. H.AWAl'l 98817 

29 September 201S 

FAXj81l11)5!M-111M 

I would like to lend my Uko'o, my •upporl, to this great effort. 1.a','c)pua 2020 fl2020l 1s • 
bright spot for our Kana communny The medlc1I and dental facilities ha~ been completed 
Alw. the County of Hawaoi has lnued lhe Certlflale of Occupancy for lhc fadlnles . Now, West 
Hawaii Communlly Health Center h provldin& much need(!d St!tvl(eS lo lhe broader Wesl 
Hawaii communily, 

The project ha, completed appro•lmately 111% al lhe communny center design document1 
whkh will host numerous prop ams and services. One ol lhe mos I poslllve points of this 
pro,cct os that II lntl'flds to !ndude a workfan:e development and business lncuballon centH, 
This Is somelhlng lhat I strongly support 

Currently, l2020 conducts several programs Including Hawaiian language, Aquaponlcs. 
Hydroponics, a Financial Uteracy program In partnership wllh Hawaiian Community Assests, 
Certified Nursing Anistant program and computer training courses II.II ol lhese programs are 
already slrengthenlng lhe abl~tles of lhe Wes\ Hawaii rommunlly 

I encourage cont"1ued support ol L2020 and welcome any questions yau may have. Pleue feel 
free to conlact me at robertl@oh1 011 or call my olllce at (8081594 lBSS, 

Aloha, 

Ttustee Robert K. Lindsey, k. 
Chair, Board of Truslees 

Robert I<. Undsey, Jr. 
Trustee, Office of Hawaiian Affairs 
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STATE OF HAWAII 

_,_r,uu:.ro, 
Kl!ALAKEHE HIGH IICHOOL 

Jt. Klllf"UOHU.NAIITIIRT 
~°"~Ull1IO 

~ ... .,_.. • ,oc101un-aa, 

Cm,~ "Ho" Koh111, F.xccul1vc Dim:1or 
1..n· ,·0pua 2020 
74.55991 uh11 Strttl 
11.ailua Knna, Ill 96 740 

SuhJ«t. Suppor1 for Workforce and Voca11onal Trau11ng l'a11ncnh1p 

.\lnhlt Mr K3hu1 

K..M•S.t.Ltu,-u 
~ ....... 

Over the last 5 )'CIU'll, Lll'1'0p1111 2020 IUld Kealuchc High SdKlol ha,.., worked toi;clher lo bmlge our 
11:lationsh1p 1111d Uiroui;h your concert«! efforts, La' i'Op1111 2020 hu broushl oJd11ional rcsoun:cs 10 out 

campu, 10 deliver STEM BIid cultural cumculwn uuhzing the Kau I Ka Malic Center 

O,cr 1hc rcar5, l.a'1'0pua 2020 has helped vmh lhc Kcalakchc lli11h School • CEPA coursn ,n which 

i;ri!.<luatmg scniors needed odd111onal credits Lo graduate Your organizauon assisted our semcrs m carrung 

the necessary ctolits for graduation. 

l.4'i 'Op1111 20ZO ha,, our continued support lo us111 in lhe delivery oflhc new wnrt.fon:c and voca1ioru&I 
trnmm11 1nit1ativ.,s developed by l.4'i'Opu.o 2020. In r11e1, over th<! past 16 m<1n1hs 1.a' i'Opua 2020 hu 
been conducun111hc highly successful Certified Nur1in11 Assistant Progrmn . 

rhcrcforc. I 'm in full SUWol1 of the dev.,lopmcnt of workforce dC\-clopmcnt and ,·ocauonal trammg 

rmlllllllls to 1111.ludc the Carpenter's Appttnticc proj!TafTI on Kealuchc H1Bh School. Mon: importantly, 
we "111 pro-.Jc your CalfCt\tct'i Awrcnt1cc program access to the schools n:soum:s to include, but no1 
hm11c<l 10 the err:. nui!Jing ond Construction Wu, .. shop and the new Computer Assutant Ocslgn l.ab­

(C .\I> Lah) 

On behalf of Kcalalr.che lligh School, StAIT o.nd Studcnlll, we appreciate yuur continued support 
tn bring additional cducallona1 and vocational tmining opponuniucs to 1>11r cam!"" and 
,um,unding communities. 

~ 
Wilfred I' Murakami 
Principal 

Wilfred F. Murakami 
Principal, Kealakehe High School 
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"•lln k...\tl.U• 
M-.••.,_,_ 

\\1111• ,. Knel - • . 
RaN• \L k•,_..,.,. ,~,.....-., ........ . . 

County of Hawai'i 
Office of the Mayor 

H ~~m.-.... 'fll>I • U• lt.•ul ...,~ • •ca .... 1.1:11 • tu11011-1~nt 
•.1-r., u.~ .... .-.tr.n••--•,,n-, llU,,; • ..,,.,.,,._._"..._u, •• ~:•o 

'l!•t 1•1uH • P1t 11<11 •1..u1111 

August 2-4 , 2015 

Subjed La'l'Opua 2020 Community Center Development plan 

Aloha, 

As Mayor ol the Island ol Hawai'I and on behalf of our West Hawal'I residents. rm 
submitting U11s letter to you 1n luH support ol La"1'0pua 2020 and the wo,l( lhal !hey are 
continuing to do to build a mooem day pu uhonua. o, sate place to senre the native 
Hawa11an community ol La'1 Opua and sunound1ng Kone communities 

The County of Hawa1'l is committed lo wDflung together wilh La'l'Opua 2020 and lheir 
partners to ensure that the peopla of Kealakehe Ahupua·a have ail the resourcu they 
need lo build a strong, healthy vibrant communily Thal commrtme1111s embodied 111 the 
Ane Keohokalole Highway wtnch was compleled lo allevtale and miligale lraffic 
congestion ensunng ISie lravet !or the famines of the area We are also a part of lhe 
Kealakehe communily ouraelves, wllh lhe Wosl Hawan Civic Cenler bnngillg counly 
government sen,,ces togalher in one place lof lhe first lime 1n Kona's h1sto,y 

The effort and perseverance ol u ·4 Opua 2020 has come to lrurtion In projed• like Ille 
West Hawan Community Health Center, now proVK11ng cntsc:al medical and denlal care 
lo the community We look lo,ward to conllnu,ng lo tupport LA I Opua 2020 In their 
endeavors lo lur1her bu~d the commun11y 

Aloha, 

1.-,1•11, ............. , ..... ._ .... "', ....... ...., .......... ,. 

BillyKenoi 
Mayor, County of Hawai'i 

La'i'Opua Community Center I 21 
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WIUllla, P. 1(,..1 
M,ryo~ 

Augusl 24, 2015 

e . ' 

Countp of l)atua, · i 
DErARTME!'oa OF r ARKS A ND REC REA TIO~ 

IOI hHlilil Slrfflt ~•Mt r. • 14 ...... tt1M8i'I "6710 
IIOll961 .. )II • l"u (IDIIW. 1~1 1 

ftHPi/'• •, 1!9wplffl"lt gn\rppnt•ftd·rumtNHl 1 

Mr Ctalg ·eo· Kohut, E•ecubvo Dtrec!Df 
La I 'Opua 2020 
7 4.5599 Luhia Street, IE-5 
Katlua•Kona, HI 96740 

(l•, tub S. ll11ann 
Dirttfor 

Kt..,t1k J, Va• lkr-.:<n 

Dq,"'Y IJI"""' 

Subject: H-al't County D11p,11rtment of Parka •nd Recrutlon Support for u'I 
,Opua 2020 Community C1t11t11r Devalopl'Ml'lt Pbln 

Aloha Mr Kahul. 

Mahala lo you and la'i ·Opua 2020 membei. Im hav,ng the via,on and dedicatioro lo 
craale a modem pu uhonua m !IBfe haven lhrough ycur 2020 Communily Development 
Plan that calls tor a muHi-purpose community center. recteabon complex, and medical 
cenler When completed, 1h11 projed WIii improve lhe quality of Ide far West Hawari 
1esidenls by helping to meel lhe1r saaal, educat,anal, rf:Ciealionat and medical needs 

TIie progress lhat's been made loword och,evmg your grand 111110n rs very impressive 
and a testament to yo\11' commijmant, perseverance and hard work. The recent opening 
ol med,cat and dental f&cilitm makes much·needed care available to Vdlages of La'I 
·Opua residents and the larger WHI Hawa,'1 community 

The Hawa1'I County Department of Parka and Recreation roma,na dedlcalad to wor1ung 
With community member& who share our mission lo provide a Wide wnety of 
recreational programs and services With e•cellence, integnty and aloha The 
Dep1111lnent is proud lo support the la'r ·Opua 2020 Community Center Development 
plan. We look folward to partnenng with La·i 'Opua at ija proposed athletic faalibes that 
will benerrt generaloons of Wftl Howal'I keiki. families, and kilpuna 

~ 
~ 

Dlrec1or 

C-tyor- , .... -,oi,,o.,.....,-r...i£.....,.. 

Clayton S. Honma 
Director, County of Hawai'i, Department of Parks and Recreation 

22 I La'i'C>pua Community Center 

(i) 
KAMEi IAMEHA 5<:HO("ll.t;• 

A14u1t 25, 2015 

i,•;·O~ 2020 
74 SS99 luh,. Strttl, •E S 
k•ll11,1·kon,, Hawal~ 96740 

Sub1ect Suppon for t.·i'Opu• 2020 

Aloh, ma, kikou: 

~mehimtha Scl>ool, UGI would I ke lo ••P'"'' ou "r1K111uppott for tht! tremendou, ""'"' belnl do"" 
'" the •hupua'a of ke.C.kehe by u'i'Op11,1 2020 KS alw conMden 11,;, to be 1n opportune tiffll! •nd 
encoura1•• otht!r1 to tom• 1lon1•~ t11e colltctrve effort to llll!"llht!n lhil important comrnu,olty 
rl!IOum,. G~n th11 Wt1I H•wai"o i, dc1ign,trd as • me<lkally undenerved tommunity, It " •-· 
1n,pi1int to ""' the n•w medi<al and d•ntal lac,hty ,ome to fluihon.17 ,.,. • Iona standing B•P It 1, also 
w,ry e•t1tin1 !hit th• organlmoon ,, now mov1n1 forward with th• community centtr ThH" pro!KU 
will cena,nly be""fil t!w -U·beon1 of N,11v. H•w•11•n• and 01hers in ll>t communitoH or w.,, H.,.,r, 

As 1n 011an11atlon also dedouted to 11111! "'"" being ol NatM H•wa11an children 1nd lamrr,.,, 115 ••lue, 
our relltlon,l11p wllh w 'f0pu<1 2020 •nd 1, conlldtnt 1ha1 our panMnhlp wl~ con11nu• to dewlop In 
!he y,ian 10 come w .. "'• p'11ud 10 t,,.., contributed to the ,ucce,, ol the Cenlfotd Nune, Aide 
Pqr1m and woll conl,nue to fund morP scholar1h•p, 1n tlll! coml"I vr•r We bel~ In u','Opua 2020'1 
m,,11on and wo,l so much so, th,t - plan to e,plor• more WIY1 that - un panMt with them lor lwo 
""'" '""'"' (II 111 ,upport ~·rOpua 2020'1 plan 1owanll 11,pnl,a11on 111,talNbillty, •nd [ZI lo better 
•mpatt our w .. 1 Hawal"I CDmmunitie, ¥la kS Mrvi<" and procram, 

Al • Hawanan <Offlmun•tv llv\ftl on the beautilul bu! rugp<I. dry llnd, of K•kaha, La'i'O- 2020 "'' 1n 
•••mp!@ lot not only how to ,urvive but thrlw a, kan,u m.oli . Thtir effon, to achlevt • hHhhy 
phtM,1. irmGIIOfl•I. ment•I. •nd t,prllu•I SJNtl! 1t Kl!•l.lhhe •re ln~nnc ilnd wwm prov• to be • 
wor1.,,,...hile 1nve11m~nt 

Meh Ni•h.a'a. 

Thom" k.l'eo D11,1rte 
Vi<@ Prer.ldent 
Commllftlly En1•1•ment •nd Rewurr"' Group 

cc: Board ol Tru11eu 
tlvh .. l'ton "rack" Wong. C[O 
lamtt M~~r. WeH H1w1i'I R .. ion,1 Po'o 

."61 s. ... h ~11'111 Sllffl • lloftolulu. H,~ 11, .. ,u.)0)6 • - IIOll.5!.)-t,100 

,-;,,....w .,n.J l:..S.....J r., ,i.c ~ ... •Ir,,.., ... , o.,,..., r.,~.~, 11,.i..,, 

Thomas Ka'eo Duarte 
President and, Chief Executive Officer, Queen Uli'uokalani Trust 



QUEEN UU'UOKAlANl TRUST 

M,,M,...hKonr 
Ch11nnan 

Aloku car,or .. , ThMr 
1100 Aiola S1rco1, Sui1< 1100 

llooool.lu. lhwal'i %Ill 
Tr~ ID)J'DJAl,O f•1'"-lt 00ll1H61U 

H1wah1n llo1nt1 Cum1nt1AKWl 
l>cpanmtnl or tl1wa11an '"""" 1_.,,.i, 
r.o no, 1119 
llonolulu, Ill 9680~ 

M1e11h, Aloho. 

11,onJ. y...u for 1hum1 you, "*" ... fot Knlakthr/ b1npi,a ...,,h ua. 

IIUll"'I ll, 2006 

Thi11110 r,p1n1 ou, mlml In build• Qllca, Lib uobl1111 Chlldn11'1 Ctn1n faciUry m :r-r 
p,Of>O"d cnmmunny cc:1>1n Al J,w: ... Kd, wc will nttd lo 1clnc11c ow Kono un1l >01ntlrmc 1n 
1h< near inn, ckptt,don1 on 1hr ''"""1! or o1hr1 111111«11 

Ollt 1,v~o and Ovtm \Jl1 uobb111 Chtldrm'• Ctnltt manar,:mrnl h<hc11: out tdaca11n1 lo 

yttu1 p,opoud cm1n will mh:oncc "'" 1l11111y lo pnvidr kf"l(u IO out bendi.-..nn. Wc 
1uppon )'Ollt "'"°" lo clus1n opc,u In bcnct ocn,: !he nctd• ofl~ II••""""" cmnmuntl)', 

If 1h11111<ccp11bk 10 yoit , wc would hkc to huddle lo s!lrl lhe p,accu, cs1&bl1al,ptchm1na,y 
hm<lahlo. tic H 11m1n11111rmrican1 rm u, Lu Ann Cnhbc and l;hchdlc Orion will 
IDlml11111cJf1c1l11&1c plaMtnl f11>1n ou1 md 

l'lnoc coll me II 10}•(, \ ~o ,f )"'II ha\-.: •nr qunloon& Look1n11 r ...... 1d lo wmluna wnh you 

Aloha, 

,. 
Rnbctl II 01.alu 
l'lc•leknl and Chirf1'!1n-v1n,e Offltn 

cc~ Tl\ll1rn 
Cfo11c Auom, l'h.P 

Robert H. Ozaki 
President and Chief Executive Officer, Oueen Lili'uokalani Trust 
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Ln'i'Opua WW 
Craii: •n.,• K4hut 
74-5599 Luhto Strtt1. #fl-5 
Kallus-~ona. llaw:11·1 %740 

!.ubJ«U u 'i'()pwi 2020 Suppon 

At, ,ha e llo. 

08126115 

llu1 fl.W1Unu Ola !\ii ·01"'i, the N1111~c lla,-.utllll llcallh Care System for lhiwai'i 
lsl:ind. c•prascs deep 1111d on-going support for ui'i'opu:i 2020, and lbc acalion of 
n modem day J>u'uhonua. La i'Orm 2020 will provide much needed services v111 
their mult1·11urrosc •~•mmun,t) o:ntct, necruti11n complex. and rmdical c:cnlct for 
the rcsiJcnu of the !.c:alakchc and West llaww 'i communilics. 

I lu, Mll= Ola 'Ila ·Oi", Hlu1 MAl.iuna) provides hc:ilth cnhan.:cmcnt, d1=x 
pn,vcnliun, and wcll=s services to Native llaw,uam on lla"lli'1 Island. Allhoup 
llui ~llllama wgcts Nai.i,c llawauans, all 111dh·1dual1 or our (Ommunilics an: 
m•·i1al forscrv1e1.-s. Hu, M.lilama in SOl(c)(3) non°prolil DllfflCY established under 
lhc Nllli,·c llaw:man I lcahh CNC hnpro,~cnt ACL NAll\'C Hawaiiam face 
ll!ltllCnSC health i~ixs, C'!)CCiolly 1n Ille nn:t5 of o~ily, hypencnsmn. diabetes. 
cancer, and 1"*1 disease. The mtssmn orllui Mllama 11 IO provide cullurally 
=•the dt!CIISC pn,vcntiun and heallh cnhancemcnt .cn1ces IO addteu lhcx 
health dispontic._ and l!ft!lantt lb<! quali1y oflifc or our Native Hawaiian people and 
all Jlcnplc of our island cummwuty Hui M41ama I lea.Ith l'nhanccmcnt Services nrc 
frtt to all 1ndl\;dual1. and pm,·idc a comprchctll1vc h«lth education. manascmcnt. 
nnd monuoring pmgnm 1ltr progr.un ,nduck:s educa1ion and un·ll"lnl 
monilonng. ouln:ach scn·1cc._ ca1e managcmcnt, and transportahon sct\·1ccs. 

1 lu, ~lllamo Ola 'Iii ·01w1 11 comm1Ucd lo \\l>rk,ng wilh l.a'i ' Opua 2020 tn 
enhance the h,~ of our llawmi411 children and fami't.cs, and bnng much needed 
scr\'tttS 111 the Villages of La'i'Opua Hawaiian Homm=l Community. Our 
a,llabunu,on "ill help 10 pnov11Jc "'1Cial. cduca1ional. ra:rcalional. cuhWlll, and 
medical semces and proi:r,uns for 1hc V,IL1Bes o:f 1..a·1·0pua llowaiian Homemad 
Cummun11y, 1hc surround,n11...,1ehhothoods, and lhc West H1wai'l 11!j!ion. 

PIC3SC feel free 10 contact me at (808) 969-'1:?W 1fyou hive any quest.ions. 

·o wau iho no, 

"hclv:lf( fl.lolia I hr11,h1 
F.-C'CUIIVC Oim:IDt 

Michelle Malia Hiraishi 
Executive Diraetor, Hui Mll/ama Ofa Na 'Oiwi. Native Hawaiian Heafrb Care Sy.stem 

La'i'Opua Community Center I 23 
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West Hawai'i Hui Laulima 

20 Augus1 2015 

75-1666 Kalani Slreel. Suite 104 
Kailua-Kona, HI 96740 

(808) 331-8777 

Re Support of Hawaf1 Island La·fopua 2020 (L.2020) Program 

The HUI Laulima (which translates to "graups wonting together1 Is a consortium of West Hawa1rs ma)OI" 
health and human ssv,ce l)ftJVlders. rarth-based groups, ccmmunrty awiaabOOS, businesses, govemmer,t and 
concerned llldMduals. II was rormea ,n ~bl!r 1999 to enaJUra01! CDllabarauon partlwlaf1y around 
m~ alfecllnO West Hawa,Ys VoUlh and families. There 1111! over SO oroanuat1ons and tndiwluals ,n the 
Hui 

L.2020 represents a "bulldlng of quality life" to meet the needs of tcona Coast reiidents, botll NaUve Hawauan 
and surrounding communities re9dlfl0 n the gre,lter Kealakehe ccmmunty. Many people have ....orked 
brdesSly to plan, develop, and build while secoong nnanoa1 aSSIStllnc:e The wo,k is not done vet. 

Conllnued elfort5 to fflOl/e torwn With ·reorganmng and bulldll'IO a new business l)il!n and fund 
develol)ment" a~ ~ry aRl the Hu• and an of its partnenng ;,oenaes will aintinue to commit to worl<lng 
l.oQ!!ther to suppclft t111s endea\'OI' 

We need ~t help and ask rot VCU'" flnanoal suppon_ 

Sincere! 

~ 
West Hawa,, Hu, Laulima 

Linda Jeffrey 
Facilitator, West Hawai'i Hui Laulima 

24 I La'i'Opua Community Center 
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D<,cembn 4, 2015 

Craig ·eo• l.mul, Extcuth'I! Dil'l!Ctot 
La'i'Opu1 :zo20 
74·:;599 Luhlo S1rttt 
JCatlua Kon.a. Ht 96740 

Aloho Bo, 

West Hawaii C..mmunlty llcolth C.mtcr is plH..d to 1uppon La1'0pu.o 2020 lo crale 
a 'modrm dr111 /Hl'ulionuo "(ara of 11fe1y ond peate) which will ensure the uutenc:c or 
adequote hulth care, IOCl41 SC!M(el ond n:cra\!onol lnfraitructure rar aur ohono. 11,e (acu, ls 
lo provide and implement sodo~ eduatlo1111I, n,auUonal, cullural, and hsllh care pn,gn,1111 
for the ~pit! of tM K.ralakehe ahupuo'• and the nearby rommunilies of north l:onL 

With the tttcn\ completion of the West Hawaii Community Hulth Center - l(n]alu,hc 
facility 1h11 mmmer, the foa11 of La'i'Opua 2020 bas shiftl!d to planning. desijpling and 
implemen1lng thcronstruclion of• multi-purpose community center and Important 
recreational complQ. Once mmplcl• the l.:zo20 lnitialh'1! or Its modtt11 day pu'uhorrua will 
mlel'inc how the mldents of Wnt th ... 11 liff, work, pla)' ond team and bring obout a new 
quality orlifc for loday and Nlutc gencratio11.1 to mmc, 

West H1wail Community Health Center and La'i'Opu.l :rozo share the s.me mission of 
dedication to the heallh •nd well-being of our 11lond =ldcnts, recognWn1 that the health of 
.,.ch Individual raults In h1vin1 a hralthy mmmunlty. We value the partnnsh!p we formed 8 
yon ogo wilh u1'0pua 2020 and look forward lo •upportlng and mnlinuin& our partnenhlp 
who~rtedly. We an, mnAdrnl t...'i'Opua 2020 will brine lo c:ompkt!on out 1hatcd vision or 
a ·mocknt da11 pu"uhQnuu· in J..aloll'he Sonh Kono 

75,5751 h•L1n111111,,Qy 5un• 2DJ, lullu.i·Koo•, 11• .. n 'lb"•" AdmlnlAlnllnn (8081 JOb-3878 Fu (8o81 J29-9T,O 

Richard J. Taffe 
Executive Director, West Hawai'i Community Health Center. Inc. 

~ 
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~, KONA ADULT DAY C~~~ 
OctobaS,201S 

La'i Opw 2020 
74-S599Luhla St, #E-S 
..... 1 ............ Ill 967-10 

SuhJ<rl 

Aloha nw kakou: 

CQ>Sl1-7'17'1 

Suppoct for la 1' OJ- 2020 

Kuna Adult Day Center (KALX:) wnulJ hlc to Cllprtt'I iu strn1111 JUJ1POf1 for 1hr 1rcmcnciou$ 

worl.: oonu "°"" 1n 1hc llhuJK13'aofKcal~d,c hy La'i'Opu:, 2020 Gi\a, 1h11 \\cs1 lla..,11i ' i as 
Jaii:na1cd "'a mcJicnlly undcrKn1'd commW11~·. 11 u awe inspirini; 10 sec, lhc new medical and 
dental fac:ililv come: lo frui1ion, filli1111 a 11mg Slm!Jin1,1 gnr. LaTOpua 101:!0 "ill pru,·lllt, muc:h 
~ Jr0"1ces via !heir m:realion compln, medical and Ll,;ntal center and multi•purposc: cailcf 
mclud1nu nn adult dav ca11n, child cby c,uc and a «ntn for the Dc.·dopmcntally Chalkni;cd. 
~ pruJ«u "ill cat:unly hc:nefi1 lhc \O,:ll-bcing of Nat,..: lla"·a11ans and nthcn in lhc 
cummunities nf West lla..,,i'i. 

KonA Aclult Da) Cmtct has partnct'Cd with ui'1Opu.1202011> uprn an AJull Day Ccnlcr in thc:11 
facilily We h,l\c been ~"IJ the Wat lltiwiui community for 27 )"C:US from the Keabkcku:a 
s11c. 11 as our 111i.1on lo rmvldc l<ICbl and "-'Cfflllional pmsnuns and DCtnitla 1h:s1 cmblc 
impaired adulll ID l!Xpcnmc:c l~hni:, of bclonsin11- frictllbhip, D<Cq11a11Ct', DCCDfflfllishmc:n1 ancl 
1nJq,rndmcc in a canng and stturc M>CW cnvnonmcni. In the new facilil) we "ill be ahle lo 
s.:t\"C tnnrc people As the Ko1111 cu~ !:"'"" "'' !!hoold OUt' lk'<:ctsihilil1cs In srn·ICCS. 

TI,c l:ona AJuh Da)· Crnicr suppms L:,'i'l)pu:i 21)20 and their cfTun, lu ac:hiC\.: a he:ilthy, 
physical, emotional, mcnlaal ancl spiriu1al ,pace at t-e:1luehc arc in'l'iring anJ \\ill l'"""C 10 be a 
,-unh" hilc in,'CStmc:nl. 

Rowena L 11qul 

He ate11J th~ qu11/11y ,,j life far )D11r famili 
,.,.,.. kona3dul1davca11cr com 

Executive Director, Kana Adult. Day Center 

Appendices - Letters of Support 

Cmi~ "l\o" 1<Jhu1 
L ,a.uti\C.~ l>im;:lor 
l.a'i'lirm 10?11 
N·SS9'1 I uhia ,1rn:1 #U 
.... 11 ... " '""'" Ill \lf,7~0 

ALAKA i ACAD~MV 
ntD IOOaMNI aNlW 

Leiter of Support 
lor the 

La'l'Opua Community Center PROJECT 

I. 1hc unclcr5tsncd- confinn "" h,,h:,lf Abu'i ACll<kmy m) onlctCSt 1n i.lini: put of lhc 
l.a'd)pua mnmU11ily dc,clopmnu lnlllatl•c. l unclcnlal>Cl Iha! lhc ~ houSffll 
dt\elopincnl wnuunJ na 1hc Communll) Cmlcr l'n>J«l 1"111 brin1 llhoat a wri;c III rniJct,i. 
to lhc area. 111c mccuns "i1h lkl ~ui heired Ill<" compd,a,tl ,_.•;·Opus 20211, ""~'"'>· 
design fnl' a ws11i,...t,lc m,J cultural!) >ensilil • •Pl"'*h ID communit) cnlari,'<mrnl anJ 
impnn <fflffll. 

Ille: incrcue in pnpulallon "ill n.-quitt I n~ or communily bllscd scnica. inc:ludia; 
(hildcan, anJ arly lcantm~ •>rP•rtunilics for chikll'cn. Abla'I Acadany upcmcs I pmn1et 
Child Oc,clopmcnt C'cn1n. and cuncndy icr,a famllics and d,lldm, tn North Kana. Aiola 1 

Academy aH'IIS to ~clop leaders from III earl) 1~ Md stri..: ltl pnn iJe an cn>ll1lllmenl 
MIO:R' chiklml an Ihm c: 

I thcttfo1,: Ml,- SUl'f'Cl'I lhb inltillthc. I """'"'rage Dlli<r aim111un11y pn,•ldcn. ks,\laton 1111d 
llllnon In join 1h1t rn•J«I ..... "'"' nay =u IU th., IA' ,•rii,. .... f'nmfflUllity l_'mlrr rm,~., 
lbtd. IIS •ell as c:ummmcl them for lhc IIC<Offllllbhmcnt oflho: rropmcJ •orL lhus fa,. 

l':lhlo l'=kva 

1 1'tc.ic1cn, 

' •• ,Cit• i;qu; 

~~.1uq ijJlr.\ 111 !6,o 

Pablo Penaloza 

IZ~f.lE!'J!:,;f.P.:lrGl'/M IU·lHlllll·Ht3 

fll• m11 ~r~ill 

President, Alaka'i Academy Child f>eve/opment Center 

La'i'Opua Community Center j 25 



EXBIBITB 
L2020 & Contractor Task Sheet 



Building Site 
Criteria 

BulldlngSlte 
Criteria 

Community 
Criteria 

Cost 
ConslderaUons 

La'i'opua 2020 Community Center Development 
La'i'opua 2020 & Contractor Tasks Sheet 

Preliminary Entitlements & Category Range of Requirements/ Parameters & MIiestones 
( Exhibits Available upon Requests) 

Parameters Requirements La'l'opua 2020 Project: Milestones & Tasks Completed 
Sizelbuildable area L2020 Building TMK 7-4.021 :002 Loi 81 (26+ Acres), 

Physical parameters required for Ex. A.Site Mao 
site development; Slope hazard/soil depth The site's slope is between 3 %-15% grade of the property. 

Ex. B•lopo Map, Ex. B1-ToDO Map 
Completed Tsunami and Hood inundation Site location not within the tsunami & Hood inundation area. 

Ex. c. Tsunami & Flood Map 
Lot confiouration Ex. A.COH· Prellmina!)'. Subdivision Mal! Al!l!roved 
Roadways Internal roads design coml!lete. 
Water L2020 has secured 16 water credits for the f11St phased dev&lopment for Community 

Operational constraints such as Center & Medical Clinic 
roadways and utilities Wastewater Site has sewer credits to the current Sewerage Treatment Plant L2020 has constructed 

an inlerim sewer connection. 
Permanent sewer connection pending new Ane Keahokalole Hwy highway construction 

Completed completion June 2012. 
Drainaae Consultants RM T owill to comolete drain!!!le reQQrl 
Power and communications Keanulehu Drive serves the site; EX. C·1 Preliminary Englneerlng Report 

Com Dieted 
Pedestrian/alternative Pedestrian access and alternative transportation accessibi5ty is planned on Ane 

Keahokalole Hwv and mauka makai routes with newtv plar.ited roads 
transoortation accessibilitv Site is located within the Transit Oriented Development 

Environmental Assessment CulturaVarchaeologlcal Federal Environmental EA and Artheological studies com~ te. No Findings of 
Flora/fauna Significant Impact was detennined Data recovery of stte 13207 completed 

Completed Air quality/noise Botanical Study completed with no impact lo flora & fauna, & Soil SuNey completed. 
Environmental hazards (e.g. Ex. Federal· Envlronmental Review, Ex. E·Archeologlcal Report, 
hazardous materials) Ex. F•Botanlcal RIIDOrt. Ex. I GeotachnlcaU Soils Survey 

Design Community Center Group 70 International (G70) contracted to complete community center architectural 
Complex design- Schematic Pre-deslan complete: DD Document 70'!. complete 

Design Medical Clinic Complex Sandwich Isles Development/ Arcadia Design (SID) to complete medical dime design-
Pre-deslan complete 

Grubbing & Grading Penntt County of Hawaii (COH) COH Plan approval pending County review for first phase development grubbing & 
Pending Plan Approval grading and infrastructure installation, le. Sewer, water, electrical, date, parlllng, 

roads landscanlna 
Meets sustainable design Leade1Shlp In Energy and Not required, but highly recommended 
obiectives Environmental Deskln (LEEDl 
Ceded land status Non-ceded prooenv; 

Governmental/land use State Land Use District Urban 
Approvals 

County General Plan Urban 

Completed 
County Zoning Approved Zoned Commercial Village- (CV7.5) Ex. G- DHHL Zoning Declaration, Ex. G1 County 

Zoning Approval, Ex. G2· Final Subdivision Approval 
Soecial Mana11ement Area Outside SMA area 

Relationship to surrounding No displacement of residents 
community Native Hawaiian Community and Surrounding Communities support L2020 vision for 

the communltv center omoram & services. 
Location in relationship to Site location in increasing populated growth with an estimated 4100 mix units planned 

population centers and for the area. Office & Business cente/S planned adjacent to Community Center 
commercial activity development 

Compatibility to adjacent uses A. Police s!!ltion and cell block is less the 1 mile to site location, and custody transfers 
Surrounding land uses orseNices present minimal risk. 

B. Commercial & Retail Services planned-TMK 7-4.021 :003 
C. County Civic Center 
D. Regional Park Planned 194 acres 
E. New Judiciarv to start construction bv 2020 

Land ownership DHHL Slate-owned State owned; Land transferred to La'i'opua 2020 with a 65 year general lease. L2020 
has sub-lease authoritv Ex. H· L2020 Communltv Center lease; 

Site acquisition La'fopua 2020 receives Slate DHHL executed 65 year General License with La'i'opua 2020 August 2009 
DHHL License & site control 

Demolition of existina structures No structures exist on the site location 
Required on- and off-site Site requires on-off site Improvements; sewer, water, electric, and data. 
improvements 
Location in relationship to other Proposed site is adjacent to mixed use commercial property with potential to serve and 
suooort services offer other activities and seNices. 
Insurance La'i'opua 2020 has secured insurance for the site 



EXHIBITC 
La' i' Opua 2020 Community Center 

Plan Approval 



William P. Kenoi 
Mayor 

West H11woi i Office 
74.5044 /\ne Kcohoknlole Hwy 
Knilun-Kona, Haw:ri i 96740 
Phonc(808)323-4770 
Fax (1108} 327-3563 

October 13, 2016 

Laiopua 2020 
c/o Craig Bo Kahui 
74-5599 Luhia Street 
Kailua-Kona HI 96740 

Dear Mr. Kahui: 

County of Hawai i 
PLANNING DEPARTMENT 

Aupuni Center • 101 Pauahi Street, Suite 3 • Hilo, HaW'Ji i 96720 
Phoni: (808) 961-8288 • Fax (808)961-8742 

Duane Kanuha 
Planning Director 

Joaquin Gamiao-Kunkel 
Depuly Planning Director 

East Hawai i Office 
101 Pauahi Stred, Suite 3 

Hilo, Hawai i 96720 
Phonc(808)961-8288 

Fax(808)961-8742 

PLAN APPROVAL APPLIED FOR: Phase I - Comrnwrity Center Complex and Medical 
Clinic *Updated design and phasing for the 
Community Center Complex 
TMK: 7-4-021:003 

We have reviewed and approved the updated plan for the subject project for FINAL PLAN 
APPROVAL. Enclosed is a copy of the Updated FINAL PLAN APPROVAL, PLA-12-000829, 
dated 10/13/2016, for your file. 

Please note the conditions of approval included as part of the FINAL PLAN APPROVAL. 
These conditions must be complied with prior to and during occupancy of the proposed 
structures, or as otherwise specified. Some of these conditions affect design or placement 
changes you may consider in the course of construction. We strongly recommend discussing 
these conditions of approval in advance with any architects, contractors or other third parties 
involved in construction decisions and requests for Certificates of Occupancy. 

Should you have any questions, please contact Deanne Bugado of our West Hawai'i Office at 
323-4770. 

DEB:deb 
PLA-12-000829 
K:\Stafi\Dcannc\Plan Approvals\L-7-4-21·3_Laiopua_2020_for_Ph_l_Com_Ctr_and_Mcd_Clinic_Updatcd 

cc: West Hawaii Office 
www.cobpl;Jnnjngdi:pe.com Hawafi County is an Equal Opporwnity Provider and Employer plannjng@co,hawaji hi,us 



COUNTY OF HAW Al I I PLANNING DEPARTMENT 

UPDATED FIN AL PLAN APPROVAL 
(PLA.-12-000829) 

APPUCANT: DATE APPROVED: DA TE EXPIRES: 
Laiopua 2020 - do Craig Bo Kahui 10/13/16 10/14/18 

LOCATION: TAX MAP KEY: 
North Kona 7-4-021:003 --------------------------------~ 

PARCEL AREA/PROJECT SITE AREA ZONE: 
26.238 acres CV-7.5 --------------------------------~ 

PROPOSED USE: 
Phase I - Community Center Complex and Medical Clinic *Updated design and phasing for the Community Center 
Complex 

As Shown on Plan Comments 

Front Yard (North): 165'-0tt OK, 15'-0" Minimum required 

Front Yard (South): > 380'-011 OK, 15'-0" Minimum required 

Front Yard (East): 380'-0" OK, 15'-0" Minimum reauired 

Side Yard: 170'-0" OK, 0'-0" Minimum reauired 

Ht. of Structure (s): 23'-8" Medical Clinic OK, 30'-0" Maximum height allowed 
22'-1 O"Community Cntr 

Como lex 

Access to parking: Driveway off of Keanalehu Drive OK, Must comply with the requirements of the 
Denartment of Public Works. 

Off-Street Parking: OK, 
Phase I Community Center - 90 standard stalls Phase I Community Center - Proposal changes to 

4 accessible stalls modify and phase in development further: 

Phase I Medical Center - 71 standard stalls 1st - Office/Support Space/Com Kitchen 4,836.5 
4 accessible stalls s.f./300 = 16.155 - 17 

Total Parking for Phase I: 169 stalls 2ru1 - Open Pavilion 1,049.38 s.f./300 = 3.49 - 4 
3rd_ Meeting/Classroom/Work Area 5,277.41 
s.f./300= 17.59-18 
4th_ Open Pavilion 2 3,501.33 s.f./300 = 11.67 
-12 

Phase I Medical Center 
10, 450 s.f./300 = 34.83-35 

TOT AL REQUIRED = stalls. 88 
Of the provided 169 stalls 6 are required to be 
accessible stalls with 1 of the 6 stal1s a van 

Hawai'i County is an equal opportunity provider and employer 



Final Plan Approval (TMK: 7-4-02 l :003) PLA-12-000829 
10/13/16 
Page2 

Loading and 
Unloading Space: 6 spaces with 3 proposed as 12' x 

50' spaces and 3 proposed as 1 O' x 
22' spaces. 

Densitv: 

Fencing and Walls: 
Material 
Heismt 
Location 

Landscaping Plans by David Y. Tamura Associates, 
Inc. 

Others Tax Clearance: 
Draina2e Renort 

Does this project have a Fair Share Condition? 

Conditions of Approval: 

accessible stall. 

OK, 25,123 s.f. requires 3 stalls with 2 as required to 
be 12' x 50' spaces. 

OK, 

OK, Complies with Ruic No. 17 of the Planning 
Department's Rules of Practice and Procedure. 

OK, DHHL lands - no tax assessment 
OK, oer DPW En2 dated I /20/12 

lJYes ~No 
Approved by: 

Name: Deanne Bugado 
Date: 3/6/12 

I. Applicant shall comply with all other applicable laws. rules. regulations and requirements of Hawai'i County 

2. This Final Plan Approval is valid for two years from the date of approval. and shall expire on 10/14/2018. 

3. Approved parking to be paved, striped. and appropriate signage installed prior to issuance of the Certificate of 
Occupancy. 

4. Approved existing and proposed landscaping to be installed and maintained in good condition per approved 
landscaping plan with no litter or excessive accumulation of plant debris. and the landscaping irrigation 
system shall be demonstrated as being operable prior to occupancy or use of any of the proposed facilities 
prior to issuance of the Certificate of Occupancy. 

5. No Modifications to Plans without Prior Written Approval. All work shown on the development p]ans 
covered by this Final Plan Approval shall be completed as shown. No additions, substitutions or alterations 
to the site, parking, landscaping. or building design plans covered by this Final P]an Approval, nor any 
modification of the types of uses designated therein, sha11 be made without prior written approva1 of such 
changes by the Planning Department. A request for approval of such changes shall be submitted in writing 
and include scaled plan sheets clearly depicting and specizying all proposed changes. Upon assessing the 



Final Plan Approval (TMK: 7-4-021 :003) PLA-12-000829 
10/13/16 
Page3 

reguested changes, the Director may approve or deny the requested changes or require a new, complete 
a1mlication for Plan Approval where the Director finds the changes to be substantial. Prior to approval of a 
Certificate of Occupancy (C.0.), the Planning Department may inspect the subject property to verify 
compliance with the approved plans. A C.O. shall not be approved where the buildings, site improvements, 
landscaping or use plans are found by the Director to be inconsistent with the submittals for which this Final 
Plan Approval is issued. 

10/13/2016 



EXHIBIT CC 
La'i'Opua 2020 Community Center 

Construction Budget Detail 



Exhibit CC L2020 Construction Budget Timeline 

L2020 Community Center Facility Construction Costs & Time Table- PH One 

2016 NMTC Funds 2016 2017 

Qtr 1 Qtr2 Qtr3 Qtr4 

Jan-Mar Apr-Jun Jul-Sep Oct-Dec 

2016-17 Site Prep- PH-1 700,000 450,000 150,000 50,000 50,000 700,000 

Building Construction 800,000 375,000 350,000 50,000 25,000 800,000 

Total NMTC Funding 1,500,000 825,000 500,000 100,000 75,000 Occupy 

Water, Drainage & Sewage, Communications & Electricals, Finishes 

- - -----· -

L2020 Community Center Facility Construction Costs & Time Table- PH Two 

2017 GIA CIP 2017 2018 

Qtr4 Ctr 1 Qtr2 Dtr3 Qtr4 

2017-18Slte Prep- PH 2 885,375 500,000 210,375 100,000 75,000 885,375 

Bulldlng Construction 614,625 375,000 114,000 100,000 25,625 614,625 

Total GIA CIP 1,500,000 875,000 324,375 200,000 100,625 Occupy 

Water, Drainage & Sewage, Communications & Electricals, Finishes I 

~ -

Civil Construction 
,-f.r H-1 NMTC:" 

I ~·~~ 
?~2 !0JZ.G~ 
~·~~~:~ Qtr 1 Qtr2 Qtr3 Otr4 

Phase One - NMTC Funds 700,000 450,000 150,000 50,000 50,00ll 700,000 

Phase Two- GIA Funds 885,375 500,000 210,375 100,000 75,000 885,375 

Building Construction i~~~1J.'mtfiD H-1 2017GIA Total :_Hl'und.-S~~M Wei! SUM_(\ 
General Requirements 61,000 61,000 122,000 -
Concrete 42,612 170,452 ·-- 213,064 - ~ 

Masonry and Metals 9,000 61,000 - j 70,000 
~ 

Wood I Plastics 113,385 - - 113,385 
- • 

Thermal I Moisture 43,183 43,184 I - ; 86,367 
.. 

Doors I Windows 35,638 35,638 
- ~., 

Equipmnt. Finishes 85,292 - 85,292 
-

Mechanical, Electrical, Adjs 368,933 28,989 II ! 397,922 

csc -1 

·---
Sub Total Building Cost 759,044 364,625 1,123,667 

I Project Management 5.7% 40,956 - 40,956 

I 
Landscaping 3.4% 250,000 250,000 

- Total Building Cos 800,000 614,625 1,414,625 

Subtotal Civil Cost 700,000 885,375 1,585,375 
-

Total Construction Costs 1,500,000 1,500,000 3,000,000 

Cannvction Schedule 

~ lvllea.tl l BLllldlng Coal 

Phase One- NMTC Funding will complete the construction of L2020"s Office Space, Conf. Rms, workspace. 

Phase Two- GIA Funding will complete the Certified Kitchen, Public Restrooms, and Community Pavilion. This space is 
crucial for L2020's sustainability plan to generate revenues to support its operations and programs. 
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EXIDBITD 
GBI - Project Cost Summary 

& 

Itemized Budget 



GOODFELLOW BROS. INC. _,.._ .. ~, ...... ~ ... v.,~·-··.,··-·· 
E'STAHl.lBt-1~P 19~1 

• • I ... . 
UM Unit Price Total Extension 

ONSITE IMPROVEMENTS 
1.0 LS s 30.000 
1.0 LS s 50.000 

800.0 SY s 50.00 $ 40,000 
800.0 SY s 40.00 s 32,000 

1,200.0 SF s 1200 s 14.400 
ate Base Course 3200 CY s 60.00 $ 19.200 

1 0 LS $ 5.000.00 s 5.000 
1.0 LS $ 5.00000 $ 5.000 
1.0 LS s 10,000.00 s 10.000 
10 EA s 13,000.00 s 13,000 

s . trench,n 40.0 LF s 12000 s 4.BOO 
1.0 EA s 2 .00000 s 2.000 
1.0 EA s 50000 s 500 

300.0 LF s 50.00 $ 15.000 
3000 LF $ 40.00 s 12,000 
1000 CY s 200.00 s 20.000 
600.0 LF s 11.00 $ 6.600 

1,200.0 LF s 10.00 s 12.000 
500.0 LF s 9.00 $ 4,500 

1.0 EA s 10.00000 s 10.000 
2.0 EA s 11.60000 s 23200 
4.0 EA s 12,800 00 s 51.200 
1.0 LS s 20,000.00 s 20.000 
1.0 ALL s 100.000.00 $ 100.000 

MISC.ITEMS 
ALLOWANCE Landsca i 1.0 LS s 250,000 
ALLOWANCE Handrailin 10 LS $ 30.000 
BALANCE Mass Gradin Com eled on Previous Phase 2A 1.0 LS $ 68.000 
Al~.OWANCE CONTINGENCY Seo e-of-Work Modificali01ts 7.0% % s 40.000 

TOTAL 

.H2!!! 
• Cost escala~oo be\'Ond J-OTR 2014 was;,s assessed al a rala equal to E NR's cosl ,ndcx or equal. 

• Items not listed above ha"e nol been rnduclcd 111 lh,s b1,d9et effon and are no! planned fur constructioo 
• The Commumly Center phase of U10 project 1s still m des:gn budgeting 1s on.going end evolving wiU1 design 
• Ttus 1s an interim plicing e~ort based on an evolvmg des19n ,n good faith owner plans lo negotiate final p11ci119 
• Based on a normal review & approval process without issues det:1ling v.11h zonmg archaeology uneirploded ordinance 

hazardous maleuals nndior any other unreasonab!e ccnd1bons that could not be entic,pated for th1s level of inlcnm design 

• Slopes ,·.~II be rock and mulching will r.01 be neccssaiy where possible Slopes will be finished to as natural a loo~ as possible 

s 

s 

$ 

jflf/l017 
"' CONFJDENTI.O.UPROPRIET.._RY •· 

I of 1 

500,400 

386.000 

886,400 

La· 1 • opua Communi t9 Center 
BUDGET EVOLUTION WORKSHEET 

SITE CIVIL and INFRASTRUCTURE 

BUDGET COMMENTARY 

' • Por1ion of sid~·Nal~ ad acent to CR M wall alon en roadwa deferred to Phase 2C 

• • This item wHI be modified nor to contract 10 renoct a swa out of sin les vs. doubles. 

•• HELCO char· es deferred lrom Phase 2A and 28 

· • Excluded r Bo Kuh10 Bo's Coosultanl and Groen Thumb verified deferred to Ph 2C 
" Oelerred lror.i Phase 28 
•• Oelerred lrom Phase 2A 
"Includes 

OYervlow Sumn,a~ 

1 Original projed has been lhotcughlr •- engs,eerecl end e<:ono.1ued ,once early 1013 

2. Ptoject ...,.., bRl~en in1o 2 phases. Phase 1 2 Medal ce.,1or 8'ld Phase 2 • CO!mlUnlly Cenler 

3. Ptojecl was &Q..., broken onto 2 phaMo: Ptlase 2A w Mass Gtod,ng and Phese 2B • Balance or Work 

4 Pn,jed-• sga n ""*"" onto 2 pi\ases. Pllase 2B • Bout, Patl<ing!A=so and Phato 2C • B.alance ol Wont 

5. Ptojed" l'I01 an.icipa111c1 to stairt cor11ln,C1ion until nlld 2017 

s,, 7008 laiopua Community Cenler Preim#'lary Budget Pha-5e 2C REVOO 
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EXHIBIT E 
La'i'Opua 2020 

Board of Director's List 



LA'l'OPUA 2020 BOARD OF DIRECTORS 
BOARD COMPOSITION 

Name & Position Phone# 

Sam Walker Sr. - President (Native Hawaiian) 
Engineer/Safety Compliance Officer 

808.325.5057 
Cell 808.895.8941 

Kaniohale Community - Resident 
EM Rivera & Sons 
PO Box 9031, Kailua-Kona, Hawaii 96740 
E-mail: walkers@.sandwichisles.net 

Dora Aio-Leamons- Secretary (Native Hawaiian) 
Villages ofLaiOpua Community Association - President Cell 
74-5142 Haleolono Place, Kailua-Kona, HI. 96740 
E-mail: doraiokola(@,12mail.com 

Daisy L. K. Mitchell - Treasurer (Native Hawaiian) Cell 
Member, Manager Agape Ventures, LLC 
P.O. Box 2627, Kailua Kona, Hawaii 96745 
E-mail: DaisyLKMitchellfii)gmail.com 

Gregory G. Ogin -Director (Non-Hawaiian) 
President, Clark Commercial Group Cell 
77-340 Nohealani Street, Kailua Kona, HI 96740 
E-mail: oginhi@,hawaiiantel.net or goginf@.clarkcommerciaJ .com 

808.355.8800 
808.987.6178 

808.960.3964 

808.329.6446 
808.987.6446 

Thomas J. Hickcox-Director (Native Hawaiian) Cell 808.756.0756 
Retired Hawaii County Police Department 
78-6871 Mamalahoa Hwy., Holualoa, Hawaii 96725 
E-mail: kamaki l@hawaiiantel.net 

Avery Kramer - Director (Native-Hawaiian) 
Director of Engineering, Cellana 
73-4126 Kanawai Place, Kailua-Kona, Hawaii 96740 
E-Mail: averv.kramer@gmail.com 

J Porter DeVries - Director (Non-Hawaiian) 
DeVries & Associates, Attorney's at Law 
Lead Attorney & CEO 
73-4126 Kanawai Place, Kailua-Kona, Hawaii 96740 
E-Mail: porter(@,devriespc.com 

Cell 808.430.5431 

Cell 808.339.3200 

Terms 

2013 -2015 

2013 -2015 

2014-2016 

2014 -2016 

2014- 2016 

2013 - 2015 

2016 - 2018 

UPDATED: February 9, 2016 dla 



EXIDBIT F 

La'i'Opua 2020 Licenses and Accreditations 

• County of Hawaii Workforce Vendor and Eligible Training 
Provider 

• CNA Regional Testing Center 

• Alu Like Career Sponsor 
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Certified Nurse Assistant (CNA} Training Program 

Q dlir.state.hl.usnabor/etp/program.cfm 

View as Print-Friendly 

@ La'i'Opua Lapa'au Health Academy 

Description 

The Certified Nurse Assistant Training Program teaches a cuniculum that provides academic, technical, and vocational training in the 
field of health sciences. The comprehensive curriculum aod training is designed to pass the Hawaii State Certification Exam to become 
a Licensed and Certified Nurse Assistant. 

The program overview includes, nursing assistance in long tenn care, foundations of resident care, under.;tanding your ~idcnts, body 
systems and related conditions, confusion, dementia, and alzheimcr's disease, personal care skills, basic nursing skills, nutrition and 
hydration, rehabilitation and restorative care BLS/First Aid Certifications, rehabilitation and restorative care, and feeding assistant. 

The 2016-2017 Program Schedule Tentadvely includes the following Dates: 

• October 16, 2016 thru December 11, 2016 on Sat & Sun 8am to 5pm 

• January 8, 2017 to February 26, 2016 on Sat & Sun 8am to 5pm 

• March 5, 2017 to April 23, 2017 on Sat & Sun 8am to 5pm 

• Summer Class: June 2, 2017 to July 7, 2017 held on M W F 8am to 5pm 

• August 5, 2017 to September 30, 2016 on Sat & Sun 8am to 5pm 

• October 8, 2017 to December 9, 2017 on Sat & Sun 8am to 5pm 

(These Class Dates and Times are Subject to Change) 

Credentials Available 
CC -Certificate of Completion/Competence 

Cost of Program 
S13S0.00 - "Do !have to pay this?" 

Program Duration 

Total Weeks 
8.0 

Total Hours 
130.0 

Program Categories 

"Green" program? 

tapJ/clir .state.ll.usAabcrlelp'pra.,an .ctm 112 



1/4/2017 

No 

C3T program? 
No 

APPRENTICESHIP program? 
No 

About This Provider 

Certified NurseAsStStam\ l..Nl'\J I ldllll,Y r, "'!:I''"'" I-... ·-·· -

La'i"Opua Lapa'au Health Academy 
Offering training in Hawai'i County 
- si:c ull programs from this provider 

Description of School 

Private school providing vocational and technical training in a Certified Nurse Assistant Progmm. 

Accreditation and/or Licensing Agency 
Certified with the State of Hawaii Department of Health and Human Services. 

Financial Aid Options 

Financial options include payment plans, sponsotship from local agencies, and scholarships which may be available. 

Yes 
This provider is accessible to people with disabilities. 

Yes 
This provider does offer job placement services to its students. 

Contact Information 
Contact Person: 
DianaAkao 

Address: 
74-5599 Luhia St. #ES 
Kailua-Kona, HI96740 

Phone: 
(808) 327-1221 

Fax: 
(808) 327-1223 

Email: 
diana.akao@laiopua.org 

Websit.e: 
http://www.laiopua.org 

ETP Approval Dates 
Last Approved On: June 30, 2016 
Valid Through: June 30, 2017 

http://dir .slate.hl.usllabor/ecp,'pn9:an .cfi'n 



STATE OF HA\X'AII 

REQUEST FOR APPROVAL 
OF 

NURSE AIDE TRAINING PROGRAM 

REQUESTING AGENCY OR FACILITY INFORMATION 

_ _ La'iOpua Lapa,au Health Academy 
:'\i:un,· ,,t 1::iciliry/<. >1"!?3na:uion 

-: -'- :ill!ltl Puohulihuli Sr. 
K:ulua "ona. H;tw:tii 

. \d~ln·!'~ !~1ct'\.1. Ci,:.·. St:ih. ; 

'\ inw 1 •t \d111ims1rawr: Cr.iiu "lfo" NJhui ··----···..,- ···----· --·-· .. -
CURRICULUM INFORMATION 

( ilori2 D,·\X-'cc-sc Tirlc: 
, .. , Subaurt<-d Hy 

__ RN, :\PR..1\J 

:--uc.iul St:n·1ct~ Div1s1un 

Phone: (8UK) ]2i-43.!5 

ZIP CoJc: 

•t •••• .,,,... 

I "n1i~ 1h1u 1Ju.· curriculum inturm:ition :tuhmim:J is tr\J'-" :mJ (nrrcct. and thiu subjects arc: JC(tRflal to mct:r 
rnl'::rrtm·nr:- t<•r nun.c.• :iid<' tr:umnh as Jdinc..':IIL-d in the< >mnil,u:- UuJ~ Rc..'Concili2tion Act (OBR:\) u( J<Jfi7 :u1tl 
I '>s•>:f'. 

- ·· ------ ·--- .... --.. . ·. 
(fn complcu:d by the State) 

I >:trt:: 

OU~ 11'>0 ( 10;'05) 

ai, ... !.}. ............ . 



REGIONAL TESTING CENTER 

FACILITY AGREEMENT WITH 

PROMETRIC, INC. FOR 
CNA STATE CERTIFICATION 
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PROMETRIC ·:: . . . 

FACILITY AVAILABILITY/IN-FACILITY TEST CENTER AGREEMENT 

This Facility Availability/In-Facility Test Center Agreement ( .. Agreement'') is entered into 

between Promelric Inc. located at 1501 South Clinton Street, Baltimore, Maryland 21224 (hereinafter 

referred to as ''Promctric'') and Kealakehe High school located at 
74-5000 Puuohu1ihuli Street Kai1ua Kona HI 96740 

(hercinafler referred to as "In-Facility Test Center'' or ''IFT") for the purpose of utilizing facility space. 

equipment ui1J supplies for lite administmtion of nurse aide competency ~valuation examinatiuns. 

DEFINITIONS 

For the purposes of this Agreement, the following terms shall have the meaning indicated below: 

Candidate: Any individual who receives or takes a nurse aide competency evaluation examination at the 
IFT. 

CandidaCe Data: Any data provided to IFT by Prometric or its client or collected by IFT from a 
Candidate in connection with this Agreement, including. but is not limited to, personal identification data, 
test resull'i, test registrations, and any other data about or provided by a Candidate. 

Candidate Testing Fee: Fee paid by Candidate or nurse aide training program for the opportunity to 
register to test at the IFT and take a nurse aide competency evaluation examination. 

Examination: The nurse aide competency evaluation examination comprised of the written/oral 
(knowledge) test and the skills demonstration portions. 

Item: A single question or problem that may appear on a nurse aide competency evaluation examination. 

Item Bank: A pool or group of Items, any one or more of which in combination comprise the nurse aide 
competency evaluation examination. 

Manual: Any manual, guidelines or other documentation supplied to the IFT by Prometric (\\hich is 
either developed by Prometric or a Prometric Client) that addresses the IFT operations, testing policies 
and procedures, security requirements, or similar information. 

Nurse Aide E,•aluator (NAE): A trained individual provided by Prometric to administer and evaluate the 
skills demonstration portion of the nurse aide competency evaluation Examination. 

Proctor: A trained individual provided by Prometric (may be the NAEs) who will be able to access. 
launch. and proctor the written/oral nurse aide competency evaluation via internet-based testing delivery 
at the IFT. 

PmmL"tflc Inc Page I -0f'l 

Re HI CNA ln-fu~1hl) 1 L-st CL"!ller Agn:cment. 07201:? 
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PROMETRIC "i· : •. 

Prometric Client: An organization that is engaged in the promulgation of standardized or occupation­
rela1ed tests and who has agreed to offer one or more of its tests through the IFT. 

Testing Room: A room in the IFT convenient for access by Candidates and suitable for administering the 
type of Examinations described herein. 

1.0 SERVICES TO BE PERFORMED BY IN-FACILITY TEST CF.NTER 

The IFT agrees to provide the testing facility and additional services required to successfully administer 
the Examination, including the wrincn/oml (knowledge) test lo be delivered via internet-based testing 
("IBT'). and the skills demonstration. 

The !FT shall provide the testing facility and such additional services as are described below: 

I.I In-Facility Test Center's Responsibilities 

Designate a primary contact responsible for ensuring that: 
• the computer resource area is available on scheduled 1esting dates and during the time 

period arranged for the writteru'oral (knowledge) test administration, 
• the computer resource area will be used exclusively for the purpose of the Examination 

administration during the scheduled testing period. and 
• equipment and supplies required for the administration of the skills demonstration are 

available on the scheduled lesting date and that equipment is in working order. 

1.2 Requirements for IBT Written/Oral (Knowledge) Test 

1.2.1 Provide for the administration of the wrincn (knowledge) test in an area of the IFT that provides: 

l'romL1.rie lnc 

• a testing environment in a quiet area with appropriate lighting (sufiicient overhead 
fluorescent or incandescent lighting positioned so that screen glare is minimized; 
fluorescent light must be wann white or soft white), 

• a testing area that maintains room temperature during test administrations that is generally 
considered comfortable in the region, through a temperature and ventilation control 
system, 

• a separate computer station for each Candidate with internet access that has unrestricted 
access to a Prometric internet-based testing websile as identified by Prometric, 

• a minimum of four (4) internet-enabled computer stations. 
• computers that meet the following minimal system requirements: 

I) Operating Systems: 
a. Windows 7, 
b. Windows Vista SP2, or 
c. Windows XP SPJ 

2) Memory: 256 MB RAM (OS requirements may be higher) 
3) Processor: I GHz Pentium processor or equivalent 
4) Hard Disk Space: 100 MB of free hard disk space 
5) Browser: Microsoft Internet Explorer 7.0 or higher 

a. JavaScript enabled 
b. Session (in memory) cookies enabled 
c. Popup blockers disabled 

Re Ill CNA ln-Focili!j Test CL-nler t\gl'l:'Cmcnt, 072012 
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PROM ETR IC ~-.-:. 
:·•r 

6) Screen Resolution: 1024x768, 256 colors minimum 
7) Cable I DSL I Broadband connection 

• a minimum of two (2) computer stations equipped with sound cards and audio headsets 
that will be utilized by Candidates requesting to take an oral test. 

• a room layout that allows for testing stations to be seen by the NAE/Proctor and with 
desks placed or equipped with adequate separation of stations to preclude Candidates 
from having a direct view of any screen other than his/her own, 

• testing workstations that arc desks without drawers with minimum width of 4 feet and a 
depth of2.5 feet, 

• chairs that are supponive and comfortable for adults. 

1.2.2 Provide a testing area that has at lr.'llst one (I) of the fo!lowing viewing methods for use at all 
times by the NAE/Proctor(s) during the testing event: 

• direct viewing of testing area, or 
• alternate viewing method sufficient to visually insure testing area security. 

1.2.J Identify and designate areas where Candidates can wait between lest administrations, including 
areas where Candidates can eat (since testing day may be long), and restroom areas. 

1.3 Requirements for Skills Demonstration 

t.J. t Provide for the administration of the skills demonstration in an area of the IFT that: 
• is set up to simulate a resident's room with a hospital bed, overbed table and bedside 

cabinet. 
• provides for in-room access to a working sink "ith hand controls and a toilet or commode 

chair, 
• provides for a computer station in the tesling room or nearby with internet access and 

printer and paper supplies to allow for the launching and printing of the skills 
demonstration and results. and the computer entry of a Candidate's perfonnance daia by 
the NAE upon completion of the Candidate's evaluation. and 

• is used exclusively for the purpose of testing during a test administration. 

1.3.2 Provide the equipment and supplies required for the administration of the skills demonstration 
(sec Exhibit B). 

1.4 ADA Requirements: The !FT will at all times confonn in all material respects to the standards 
established by the Americans with Disabilities Act of 1990 ('"ADA"). 

2.0 SERVICES TO BE PERFORMED BY PROMETRIC 

Prometric will provide the following services to the IFT: 

2.1 Written/Oral Examination Proctors: Prometric will provide trained Proctors/NAEs who will 
be able to access, launch, and proctor the written/oral portion of the Examination via IBT delivery 
at the IFT. 

2.2 Skills Demonstration Examination Proctors: Prometric will provide NAEs who will 
administer and evaluate the skills demonstr.ition portion of the Examination. 

l'mmctnc lnc l'ar;e 3 uf9 
Kc HI CSA In-Facility Test CL'tllL'f Agm:mcnl. 07201::? 
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PROMETRIC ··~·· ...... 

2.3 Prometric will manage proctor access co the IBT system by issuing usernamcs and passwords to 
the proctors. 

2.4 At the request of the IFT, Promelrit.: will provide technical assistance to the IFT and proctors 
during test administrations, 

2.5 Prometric will provide lFT with instructions and reference materials for use during test 
administrarions. 

2.6 Test Date Cancellations: Prometric agrees to make reasonable efforts to provide !FT with live 
(5) days advance notice should it be necessary for Prometric to cancel any scheduled lest date. 

3.0 TERM 

The term of this Agreement shall be as set forth in Exhibit A. 

4.0 .E,m 

IFT acknowledges that the services it will perform hereunder are for the convenience of its Candidates, 
and has elected to perfonn the services without the benefit of receiving compensation from Prometric. 
Prometric shall not be required to pay or otherwise compensate lFT for the services perfonned under this 
Agreement. 

5.0 GENERAL. 

5.1 Confidentiality. IFT shall keep confidential all confidential information provided to it pursuant to 
this Agreement. IFT shall hold Prometric owned materials, all tests delivered on behalf of 
Prometric or a Prometric Client. testing exhibits, business information, Manuals, reference guides, 
and the pricing and terms of this Agreement in confidence and shall not use, disclose, copy or 
publish any such information without the prior written approval of Prometric, except where 
required by law or order of governmental authority. IFT shall safeguard such information to the 
same extent it safeguards it's like information but in no event utilizing less than a reasonable 
degree of care. 

5.2 Warranties and Indemnity. Each party represents and warrants that it has the right to enter into 
this Agreement and to perfonn its obligations hereunder and the performance of its obligations 
will not violate the rights of any third party. Each party indemnifies the other against any claims. 
suits or demands of any third party from the indemnifying party's breach of its warranties or 
obligations under this Agreement. · 

S.J. No Guarantee. Prometric does not guarantee or make any representations regarding the number 
of Candidates to be tested pursuant to this Agreement. !FT acknowledges that Prometric may use 
other facilities for the purposes of testing Candidates within the State where !FT resides. 

5.4 Relationship of the Parties. Nothing in this Agreement is intended to create an employee or 
agent relationship. Neither Prometric nor the IFT shall have the power or authority to pledge or 
bind the other in any manner for any purpose to any third party. 

l'romctric Inc 
Re Ill CN:\ ln-l'ac1lit) fcs1Cc:n11:1 A11reernen(, 07201:i 
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5.5 lnsur.mcc. During the tenn of this Agreement, IFT will maintain a Commercial Liability 
Insurance polic). Such policy will provide for n combined limit of USSl.000,000.00 for each 
occurrence. Upon request, !FT shall produce adequate proof and assurance of such coverages to 
Prometric during the term of the Agreement. 

5.6 Non-Discrimination. In carrying out this Agreement, !FT agrees not to discriminate against any 
employee or applicant for employment because of race. color, religion. sex. age, handicap. 
disability. national origin, ancestry, veteran status, or any other factor pursuant to local general 
statutes. 

5.7 Records, Documents and Information. Use the laws of the State where IFT resides to classily 
all information used or created under this Agreement as either public or private. When a question 
exists as to whether infonnation is public or private, Prometric shall classify the infonnation and 
!FT shall abide by Prometric's classification. !FT agrees not to use any infonnation, systems, or 
records Prometric gives IFT for nny purpose other than to fulfill the contractual duties specified 
herein. IFT agrees that the same standards of confidentiality that apply to the employees of 
Promctric bind IFT. 

5.8 Suspension or Termination. Prometric and/or Prometric's Client has the right to suspend testing 
at any time during the tenn of the Agreement. Either Prometric or IFT can terminate this 
Agreement without cause at any time with thirty (30) days written notice. IFT acknowledges and 
agrees should Prometric's agreement with its client tenninate, this Agreement shall automatically 
terminate. 

5.9 Electronic and Fax Signatures. Electronic and facsimile signatures of the Agreement shall be 
binding as originals. Unless required by applicable law, no originals of this Agreement shall be 
provided to IFT. 

5. IO Entire Agreement. This Agreement is the entire agreement between the parties and supersedes 
all prior representations and agreements. either oral or written. The parties may modify or amend 
this Agreement only in writing. 

PROMETRIC INC. 

Date: 5/14/2014 

("Effective Date") 

Promctric In, 
Re 1-11 CNA IO•l'ac1!ityTc:stC~'lltcr AgreL'lllCOI. 07:?012 

Kealakehe High School 

Name of In Facility Testing Center 

Title: Executive Di rector 

D 5/13/2014 ate: _________ _ 
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EXHIBIT A 
TO 

PROMETRIC =.· . . . 

FACILITY AV AILABILITY/IN-FACILlTY TEST CENTER AGREEMENT 

A. Facility Address. 

The physical address of the test center referred to in this facility Availability/ In-Facility Test 

Center Agreement between Prometric and Kealakehe High School /Lai opua 2020 is 

74-5000 Puuohulihuli street 

Kailua Kona HI 96740 

B- Term. 

This Agreement shall commence on the date of acceptance by Prometric (''Effective Date .. ) and 
shall be effective for one (I) year. The Agreement shall automatically renew for one year periods 
on the anniversary of the Effective Date unless otherwise terminated under the terms of this 
Agreement. 

l'rumctric lni: Page 6 of9 
Re HI CNA ln-fac1hty Tl:Sl Center Agr~'ClllCllt. 072012 
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1/4/2017 

HLSP -Approved Institution 2016002017 
1 message 

Virginia Parish <viparis@alullke.org> 
To: "diana.akao@laiopua.org" <diana.akao@laiopua.org> 

Aloha, 

Diana Akao <dlana.akao@lalopua.org> 

Fri, Jul 1, 2016 at 9:32 AM 

Thank you for sending the requested documents to update your file. We are pleased that we will be able to collaborate together 
for program year 2016·2017. Our updated educational list for Fall 2016 will indicate the approved status for the training 
program. 

If you have any updates, please provide us with a copy as soon as possible to continue your current status with us. Your update is 
appreciated as expired licenses and/or out-of-date information may affect your enrolled student's Hana Lima Scholarship 
eligibility status. 

As a reminder the Hana Lima Scholarship provides financial assistance to students participating in a vocational or technical 
education program for occupations that can provide a "living wage." This scbolaxship is available to students in vocational 
programs that lead to a specific segment of employment. 

Effective August 1, 2016. the Hana Lima Scboluship Program Fall 2016 applications wiU be available on our website at 
www.alulike.org and at the Oahu Main Office of ALU LIKE, Inc. during regular business hours (M-F, 8 am to 4:30 pm, closed on 
most holidays) located at 2969 Mapunapuna Place. Suite #200. Honolulu, ID 96819. 

Feel free to contact our Program Manager, Kcone Kamauoba at 535-6745 / kokamau@alulike.org or our Program Specialist, 
Wesley Blackstad at 535-6724 I weblack@afuUke.org if you have any questions . 

. Mahalo. 

Ginny 

Yi,ginia Parish (GiMy) • Ka /pu K4'eo. Admin. A.uislalll II 

Oner ONI Teclrnica/ Education Deparr,nenJ 

N01ive HawaiiCIII Financial AssistQll(;e Prog,-ams 

2969 Mapunapuna Place, Suite 100. Honolulu. HI 96819 

Ph: 808.515.1323. Fax: 808.524.1884. Email: viparis@slullke.org 

https://mail.sµ)gle.can/mallhNhi=2&llr-ea8b7d8t89&vlew=p&q=kokamauo/o40alullke.ag&qs=true&sea'ch=query&th:155a7T30d5305t51&siml=155a7t30d5... 112 
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2018 

3 

2019 

4 

2020 

5 

2021 

6 

2022 

7 

2023 
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• - - - -· - ----------- ·- -1- -

2017 
I 

! 
i 3 7 YEAR FORECAST I I I i l ) ! 

4 SUMMARY j ; I ' i ! ! ·- ---- ---- - -

5 REVENUES ; ' . , I I j TOTAL 
I -- - I r-·- ____ f -- -·- ---------- . --··-----

6 
7 

8 

9 
10 
11 
12 
13 
14 

15 
16 

17 
18 
19 
20 

21 
22 
23 
24 

25 
26 
27 
28 
29 

Ground Leases 

Incubator Space Rentals 

Meeting Room Rentals 

Other Business Incubator 

Other Revunes 

1,956,000 72,000 72,000 312,000 315,600 394,600 394.BOO 394,800 
__ : ___ i !. ____ _J_J__i 138,600 - 12,600 25,200 25,200 25,200 25,200 25,200 

: : ! I , j 359,700 - 32,700 65,400 65,400 65,400 65,400 65,400 
----- -·- ---- •. ·I- " _ _: ___ ' _____ ; _______ j_._J_ 84,500 • 9,000 15,100 15,100 15,100 15,100 15,100 

I___ !. (. !. 13,aoo 3,4so 3,4so 3,4so 3,4so ---
GRANTS : , . I , 1,875,000 500,000 450,000 ~25,000 225,000 175,000 150,000 150,000 

-i-- j' _:___ Total Revenues ---; -•·- 4,427,600 572,000 576,300 642,700 649,750 678,950 653,950 653,950 _,. ·-4--.,,---·--r- ._.. 1' 

EXPENDITURES -, :- - -,- -!----·J-r-
Personnel . j I ~ I l ~ 1,636,606 172,973 172,973 ~05,920 321,235 321,235 321,235 321,235 

Utilities -f_J _____ _! 1---·- I .. II·. 876,960 125,260 125,260 125,260 125,280 125,280 125,260 125,280 

Travel I I ~ 50,400 7,200 7,200 7,200 7,200 7,200 7,200 7,200 
_

1
_ Insurance ---=-j_ __ _j---:--. __ _J _[__ 52,500 7,500 7,500 ~- 7,500 7,500 7,500 7,500 7,500 

Office Supplies \. ____ ] • _j . . L 21,000 3,000 3,000 _ 3,000 3,000 3,000 3,000 3,000 

_
1
_ Capital Campaign [ ___ , __ -------J- ,_J_ 35,000 5,000 5,000 _ 5,000 5,000 5,000 5,000 5 000 

Public Accounting r ~ il • 42,000 6,000 6,000 6,000 6,000 6,000 6,000 6,000 

Janitorial (PT) --: _ .. ~:- j ______ -1.~fJ= 144,000 27,000 27,000 27,000 27,000 27,000 4,500 4.500 

Landscaper (PT) ···-- !. ~- ____ I_.-J_ 50,400 7,200 7,200 7,200 7,200 7,200 7,200 7,200 
Physical Plant Maintenance • . __ _!J_ 35,000 5,000 5 000 5,000 5,000 5,000 5,000 5,000 

1 _j_ L

1 
____ , __ 

1 

____ ; Total Expenditures -H- 3,144,066 366,153 366,153 399,100 514,415 514,415 491,915 491,915 

-1-1_i-·--J. i f. ___ ! ____ NET -n· 1,283,534 205,847 210,147 243,600 135,335 164,535 162,035 162,035 

JI. t-1 ;--·-- I· ---;----u- --i , ---- l -r--i-··- -:- ----

TOTAL 
- -- -----·--- --

1 --, i----! 1-1: I _L i -- j --·1--i----,----
Ground Lease Rents -i---l Monthly ' l· -J· TOTAL ! • .J !- - ·--.. ----··· _; _____ , ______ ,. 

30 I REVENUES 

31 
32 
33 
34 
35 
36 

37 
38 

39 
40 

r 
r r ~-

Medical Center -;-- 2.5 acres 6,000 5% inc yr 4 '_" 516,400 72,000 72,000 - 72,000 75,600 75,600 75,600 75,600 

26acres 20,000 3%incryr5 1,221,600 240,000 240,000 247,200 247,200 247,200 

15K sf 3,000 open 2021 -i-!- 108,000 __ r--c _ --· -··- _ 36,000 36,000 36,000 

3,000 open 2021 106,000 36,000 36,000 36,000 

Commercial Center 

Adult Day Care 

r Children Day Care 15K sf 

1,956,000 72,000 72,000 J12,000 315,600 394,800 394,800 394,800 
Business Incubator Spaces 

Total Ground lease 

Monthly 
6 cubicles Bx6 @ $150/mo 1,200 open mid 2018 79,200 j 7,200 14,400 14,400 14,400 14,400 14,400 !== 3 Dedicated Offices 12x10 @$300/mo 900 open mid 201a

1 
59,400 - - ·-j- 5,400 10,800 10,600 10,800 10,800 10,600 

Total Business Incubator Rentals 138,600 ! 12,600 25,200 25,200 25,200 25,200 25,200 
41 I Meeting Room Rentals 
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Pavilion A 

Pavilion B 

Board Room. 

Meeting Rm 1 

Meeting Rm 2 

E F 

--~ --
SF Anni Use 

2500 15 

1126 25 

481 

600 

900 

l Meeting Rm 3 1100 

36 

48 

36 

24 
I 
L 

G H 

t -!·----

Rate Annual 

750 11,250 

450 11,250 

125 4,500 

100 4,800 

200 7,200 

350 8,400 

J IK 

--- I I 

: I 

--t-· 
I t 

I 

-- I 

I ' ! __ , __ 

I I 
I I I .. 

47,400 open mid 2018 

I Special Events - use of all meeting spaces 

' l - 12 1500 18000 open mtd 2018 

Total Meeting Rooms Rental 

Other Business Incubator Revenues 1 

L 

61,875 

61,875 

24,750 

26,400 

39,600 

46,200 

260,700 

99,000 

359,700 

M 

1 

2017 

----··r-

·­
' 
t 

-L 

-.l 
I 
1-
1 

N 

2 

2018 

5,625 

5,625 

2,250 

2,400 

3,600 

4,200 

23,700 

9,000 

32,700 

1,000 

0 

3 

2019 

11,250 

11,250 

4,500 

4,800 

7,200 

6,400 

47,400 

16,000 

65,400 

2,500 

p 

4 

2020 

11,250 

11,250 

4,500 

4,800 

7,200 

8,400 

47,400 

18.000 

65,400 

2,500 

Q 

5 

2021 

11,250 

11,250 

4,500 

4,800 

7,200 

8,400 

47,400 

18,000 

65,400 

2,500 

R 

6 

2022 

11,250 

11,250 

4,500 

4,800 

7,200 

8,400 

47,400 

18,000 

65,400 

2,500 

s 
7 

2023 

11,250 

11,250 

4,500 

4,800 

7,200 

8,400 

47,400 

18,000 

65,400 

2,500 

43 

44 
45 
46 

47 
48 

49 

so 
51 
52 
53 

54 

55 
56 

57 

58 

59 

60 
61 

62 

- - Printing Services incl color copies = r- L - --:·-c·,1- 13,500 

f Entreprenuership workshop Fees L_ ]_ _j_ 
-L-~. 11mo@ 30@ $35 per month or $1,050/mo. ' _ I 71,000 8,000 12,600 12,600 12,600 12,600 12,600 

66 
67 
68 

69 

70 

71 

72 
73 
74 

75 

Total Other Business Incubator Revenues 

per Event 
I -. 
+ 

84,500 - 9,000 15,100 15,100 15,100 15,100 15,100 
Other Revenues 

Special Events Sales - 3 events per year 

Food & Bev 650 .T 
J !_ Merchandise [. __ _ - ·; 500 

J_J ·1 •. - l 
I ' t I 

Annual 

1950 

1500 

-. n-: -- --·--r- .. 
--1-r-!-

I 
Total Other Revenues 

7,800 

6,000 

' r -r .. r .. TOTAL REVENUES BEFORE GRANTS 
--•· 

13,800 

2,552,600 
1--

GRANTS 

I 
··j·- --' r .. -·, --i-- .. ·1-·-- ·- I -

·-· i 1,950 

1,500 

3,450 

72,000 126,300 417,700 424,750 

1,950 

1,500 

3,450 

503,950 

l !. 
Unrestricted Capacity Grants I I , -----·----. l -- ·• I 

[. .. State OHA ( Office of Hawaiian Affairs) ~---c-==--- f_ ~:- 475,000 

J_!. DHHL ( Dept of Hawaiian Homes) _ ·- 1----1-·· :. 475,000 

J I_ StateGIAGrant ---~ I___ j _,_I_!. 700,000 

J_ l Privare Donors I ~- .• J J_)_ 225,000 

_l_!. ConlractAdmnistration .J .L___ [_ I_ I_ 

125,000 

125,000 

200,000 

50,000 

100,000 

100,000 

200,000 

50,000 

50,000 

50,000 

100,000 

25,000 

50,000 

50,000 

100,000 

25,000 

50,000 

50,000 

50,000 

25,000 

1,950 

1,500 

3,450 

503,950 

50,000 

50,000 

25,000 

25,000 

1,950 

1,500 

3,450 

503,950 

50,000 

50,000 

25,000 

25,000 

!--f Olher . ,------1- · · ---1-L 
I 1 , [ Total Grants . ! 1,875,000 500,000 450,000 225,000 225,000 175,000 150,000 150,000 

-i-r r------- -· 1 TOTAL REveNuEs i r 4,421.soo s12.ooo s1s.3oo so12.100 649.1so s1a.9so ss3,9so ss3.9so 
-,----i-i 

~ EXPEND~TURES 
78 begin 2019 

Hrly rate 

30 

begin 2019 

:-, 
2017 2018 _ 2019 2020 ! 2021 i 2022 j 2023 

- ... ----- --------.- - : . -- , I·--~---
TOTAL 

~.-79 
80 
81 

Personnel 

Executive Director 

Controller 

Hrly rate 

24 

21 24 

49920 

43680 

62400 

49920 

411,840 

336,960 

49.920 

43,680 

49,920 

43,680 

62,400 

49,920 

62,400 

49,920 

62,400 

49.920 

62,400 

49,920 

62,400 

49,920 
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Executive Admin 

I 

E 

' 

' i 
I - .... !. -•·-

Director Programming 

Director Community 

F G 

18 21 

PT& B32% 

---1--
21 

21 
I 

! 

H 

37440 

131040 

172972.8 

43680 

156000 

205920 

begin 2019 

43680 

___ ;_ 43680 

87360 
i ·-i--·r- - ·-:-- r - PT&B32% 1153152 

...... ,----. --t -- ·- •• __ .. __ ---

. • Totel Personnel 

J IK 

I ' 

I I 

l 
I .T 
l 

L 

293,280 

1,042,080 

333,466 

1,375,546 

174,720 

174,720 

349,440 

461,260 

1,836,806 

M 

1 

2017 
37,440 

131,040 

41,933 

172,973 

N 

2 

2018 
37,440 

131,040 

41,933 

172,973 

0 

3 

2019 
43,680 

156,000 

49,920 

205,920 

------------·--- ---·· 

172,973 

+ 
I 

I 
I 

' - ... - -- ·-· -- ... . 
I 

J 

172,973 205,920 

p 

4 

2020 
43,680 

156,000 

49,920 

205,920 

43,680 

43,680 

87,360 

115,315 

321,235 

Q 

5 

2021 
43,680 

156,000 

49,920 

205,920 

43,680 

43,680 

87,360 

115,315 

321,235 

82 
83 
84 
85 
86 
87 
88 
89 
90 
91 
92 
93 
94 

95 
96 
97 
98 
99 
100 
101 
102 
103 
104 
105 
106 
107 
108 

109 
110 
111 
112 
113 
114 
115 
116 
117 

Administration Expenses f ------ -------!-,-·--------------. 
Utililies 

j__ Electricity office, Meeting Rms and External $7k per month 
I . 

! 1 

Waler $2K oer monlh 

i-:· Cell Phone 2 phones//Exec Direc and Properly Ph 
! 

Telephone -12 land lines. and internet@ $100/mo. $1,200/mo. 

$240/mo. 

I ' I t--··· .. . - - ·-·- .... - --· 
Total Utllltles 

, Travel l 
,-.- Travel - 2 air trip mo. @ $200 per $400/mo. 

$200/mo i Travel - Rental car, gas , parking, meals 
t - • ,. 

Total Travel I 
Total Other Administration - [_-__ - ,--· ~-h·-

1 ~ . 1-
i l I I I --1- ·- .. ---]_;__· 

. l. t-
lsurance 

Preporty, Liability & D&O 

I· 
Office Supplies 

Capital Campaign & Other Fund Raising 

T Total Other Administration 
i'-1 :-----·-

I 
--· !~-t-

Professional Services 

L 
1 
I 

Public Accounting - Annual Audit & Tax Returns i I 

--1~ 
I ! 

Janitorial $18/hr. Shrs per day 300 days 

Landscaper $18/hr. 4hrs per visit 2 per week 50weeks 

Pahysical Plant Maintenance estimate as needed 

Total Professional Fees 

TOT AL EXPENDITURES 

,. " 

588,000 

168,000 

100,800 

20,160 

876,960 

33,600 

16,800 

50,400 

52,500 

21,000 

35,000 

108,500 

84,000 

24,000 

14,400 

2,880 

125,280 

4,800 

2,400 

7,200 

7,500 

3,000 

5,000 

15,500 

1 

84,000 

24,000 

14,400 

2,880 

125,280 

4,800 

2,400 

7,200 

7,500 

3,000 

5,000 

15,500 

84,000 

24,000 

14,400 

2,880 

125,280 

4,800 

2,400 

7,200 

7,500 

3,000 

5,000 

15,500 

84,000 

24,000 

14,400 

2,880 

125,280 

4,800 

2,400 

7,200 

84,000 

24,000 
14,400 

2,880 

125,280 

4,800 

2,400 

7,200 

T f' - ---· -- -t 

7,500 

3,000 

5,000 

15,500 

7,500 

3,000 

5,000 

15,500 

.. i· -- +· i• - -- ~. 

42,000 

144,000 

50,400 

35,000 

271,400 

6,000 

27,000 

7,200 

5,000 

45,200 

3,144,066 366,153 

6,000 

27,000 

7,200 

5,000 

45,200 

366,153 

6,000 

27,000 

7,200 

5,000 

45,200 

399,100 

6,000 

27,000 

7,200 

5,000 

45,200 

514,415 

6,000 

27,000 

7,200 

5,000 

45,200 

514,415 

R 

6 

2022 
43,680 

158,000 

49,920 

205,920 

43,680 

43,680 

87,360 

115,315 

321,235 

84,000 

24,000 

14,400 

2,880 

125,280 

4,800 

2,400 

7,200 

7,500 

3,000 

5,000 

15,500 

6,000 

4,500 

7,200 

5,000 

22,700 

491,915 

s 
7 

2023 

43,680 

156,000 

49,920 

205,920 

43,680 

43,680 

87,360 

115,315 

321,235 

84,000 

24,000 

14,400 

2,880 

125,280 

4,800 

2,400 

7,200 

7,500 

3,000 

5,000 

15,500 

6,000 

4,500 

7,200 

5.000 

22,700 

491,915 
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Department of Commerce and Consumer Affairs 

CERTIFICATE OF GOOD STANDING 

I, the undersigned Director of Commerce and Consumer Affairs 
of the State of Hawaii, do hereby certify that 

LATOPUA 2020 

was incorporated under the laws of Hawaii on 03/24/2006; 
that it is an existing nonprofit corporation; and that, 
as far as the records of this Department reveal, has complied 
with all of the provisions of the Hawaii Nonprofit Corporations 
Act, regulating domestic nonprofit corporations. 

IN WITNESS WHEREOF, I have hereunto set 
my hand and affixed the seal of the 
Department of Commerce and Consumer 
Affairs, at Honolulu, Hawaii. 

Dated: October 18, 2016 

Director of Commerce and Consumer Affairs 

To check lhe authenticity of this certificate, please visit: h t tp:/ /hbe. ehawaii. gov J documents/ authenticate. html 
Aulhenlication Code· 26474J-COGS_P0F-215l48D2 
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Craig ''Bo" Kahui 
Fxccurhc Director 
La'i·Opua 2020 
7-l-5599 Luhia Street #[.5 
Kailua Kona. 1-11 96740 

ALAKA1i ACAD~MV 
illl.D Dfvfi(])MrnT CtNITR 

Letter of Support 
for the 

La'i'Opua Community Center PROJECT 

I, the undersigned. confinn on behalf Alaka'i Academy my interest in taking part of the 
La·,·Opua community development initiative. I understand that the proposed housing 
development surrounding the Communit} Center Project will bring about a surge in residents 
to the an:a. The meeting with Bo Kahui helped me comprehend La'i'Opua 2020 visionary 
design for a sustainable and culturall) sensitive approach to communit) enlargement and 
improvement. 

The increase in population will require a number of community based services, including 
childcare and early leaming opportunities for children. Alaka'i Academy operates a premier 
Child Oc\elopment Center, and currently serves fumilies and children in North Kona. Alaka'i 
Academy aims to dc\elop leaders from an early age and strive to provide an environment 
where children can thrive 

I therefore fully support this initiative. I encourage other community providers. legislators and 
donors to join thi~ project and wish every success to the La·i'Opua Community Center project 
Board. a,; well as commend them for the accomplishment of the proposed work thus far. 

lf:t (fi08J D. B00fl 



William P. Kenoi 
Mayor 

County of Hawai'i 
Office of the Mayor 

Walter K.M. Lau 
Managi11g Directrir 

Rantlull l\l. h'.un1hura 
Depun \fan,l;ifm!f JJ1u~1,.,r 

15 ,\upun1 S1rec1 '-ullc 2603 • llllo. lla"'u1 1 96720 • (8ill!>'ilil-H~l I • l·ax (l!Oll\-it>l-6'-~3 

KO!',\ i-1 50-1-1 \nc !,.c,1hokalote IIW\ IJltlg. C • t,..ailua-1..ona IIJ•'-11·1 %7-10 
(808,321 -1~~-I • l·.i~ rNOkJ 323 .!J~I) 

August 24, 2015 

Subject: La'l'opua 2020 Ccmmun:ty Center Development plan 

Aloha, 

As Mayor of the Island of Hawai'i and on behalf of our West Hawai'i residents, I'm 
submitting this letter to you in full support of La'i'opua 2020 and the work that they are 
continuing to do to build a modern day pu'uhonua, or safe place to seive the native 
Hawaiian community of La'i'opua and surrounding Kana communities. 

The County of Hawai'i is committed to working together with La'i'opua 2020 and their 
partners to ensure that the people of Kealakehe Ahupua'a have all the resources they 
need to build a strong, healthy, vibrant community. That commitment is embodied in the 
Ane Keohokalole Highway, which was completed to alleviate and mitigate traffic 
congestion ensuring safe travel for the families of the area. We are also a part of the 
Kealakehe community ourselves, with the West Hawai'i Civic Center bringing county 
government services together in one place for the first time in Kona's history. 

The effort and perseverance of La'i'opua 2020 has come to fruition in projects like the 
West Hawai'i Community Health Center, now providing critical medical and dental care 
to the community. We look forward to continuing to support La'i'opua 2020 in their 
endeavors to further build the community. 

Aloha, 

Billy Kenai 
MAYOR 

C.ount~ uf llnwai ' 11~ an L <JUal Oppur1unl!y Prov1tlcr ~nJ rmplO) er 



William P. Kenoi 
Mayor 

August 24, 2015 

<!ountp of 1!,aiuai' i 
DEPARTMENT OF PARKS AND RECREATION 

IOI Pauahl Street, Suite 6 • Hilo, Hawai'i 96720 
(808) 961-8311 • Fax (808) 961-841 1 

http://www.hawaiicounty.gov/parks-and-recreation/ 

Mr. Craig "Bo" Kahui, Executive Director 
La'i 'Opua 2020 
7 4-5599 Luhia Street, #E-5 
Kailua-Kona, HI 96740 

Clayton S. Honma 
Director 

Kenneth J. Van Bergen 
Deputy Director 

Subject: Hawari County Department of Parks and Recreation Support for La'i 
'Opua 2020 Community Center Development Plan 

Aloha Mr. Kahui, 

Mahala to you and La'i 'Opua 2020 members for having the vision and dedication to 
create a modem pu'uhonua or safe haven through your 2020 Community Development 
Plan that calls for a multi-purpose community center, recreation complex, and medical 
center. When completed, this project will improve the quality of life for West Hawai'i 
residents by helping to meet their social, educational, recreational, and medical needs. 

The progress that's been made toward achieving your grand vision is very impressive 
and a testament to your commitment, perseverance, and hard work. The recent opening 
of medical and dental facilities makes much-needed care available to Villages of La'i 
·Opua residents and the larger West Hawai'i community. 

The Hawai'i County Department of Parks and Recreation remains dedicated to working 
with community members who share our mission to provide a wide variety of 
recreational programs and services with excellence, integrity, and aloha. The 
Department is proud to support the La'i 'Opua 2020 Community Center Development 
plan. We look forward to partnering with La'i 'Opua at its proposed athletic facilities that 
will benefit generations of West Hawai'i keiki, families, and kOpuna. 

Clayton S. Honma 
Director 

County of Hawoi'i is an Equal Opportunity Provider and Employer. 



August 24t 2015 

To Whom It May Concern: 

REPRESENTATIVE NICOLE LOWEN 
HAW All Sf A TE CAPITOL 

415 S. BERET ANIA STREET# 425 
HONOLULU, HAWAU 96813 

As the State Representative for House District 6, I would like to provide this letter of 
support for La'i 'Opuil ?,020 ThP- vi~inri of La'i 'Opn?. !8 tn rrP.ate a c.ommunity center facility 
which will include health and child care services; recreational and educational programs; and a 
variety of other programs to foster community engagement and greatly expand the opportunities 
available to nearby residents. La'i 'Opua 2020's goal is to create a place of wellness, safety, unity 
and, ultimately, a better quality of life for the Kana community. 

This vision has already taken root with the construction and recent opening of a new location of 
the West Hawaii Community Health Center at the 1..a'i 'Opua site on land that has generously 
been made available by the Department of Hawaiian Homelands. The construction that is 
currently completed also includes the foundation for the community center that will be built in 
the future. La'i 'Opua 2020 has been successful in securing funding from both State and County 
governments, and has leveraged these funds to bring in additional federal dollars. They have 
demonstrated their ability to work with community members and organizations to achieve 
common goals. Clearly, leadership both on Hawaii Island and across the State support the goals 
of La'i 'Opua and recognize this organization's ability to bring its vision to fruition. I have 
confidence that any funds granted to this organization will be put to their best use to improve the 
community. 

I strongly support the vision of La'i 'Opua and urge others to do the same. 

Sincerely, 

Representative Nicole Lowen 
House District 6 

Representative Nicole Lowen · District 6 · Vice Chair, Committee on Energy & Environmental 
Protection, and Vice Chair, Committee on Ocean, Marine Resources, & Hawaiian Affairs 

415 S. Beretania St., Room 425, Honolulu, Hawaii 96813 · (808) 586-8400 
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STATE OF HAWAII 
DEPARTMENT OF HAWAIIAN HOME LANDS 
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11•1,\lll ( 11 llA'l'./\.11 Y<,'iO\ 

September 1, 2015 

Mr. Craig "Bo" Kahui, Executive Director 
La 'i 'Cpua 2020 
7 4-5599 Luh1a Street, #E-o 
Kailua-Kona, HI 96740 

Dear Mr. Kahui: 

Subject: DHHL Letter of Support 

JOIIIE \I, K. \IA.S4 l,4 T A,'l,I 
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The Department of Hawaiian Home Lands (DHHL) is pleased to offer this letter of 
support to La 'i ·cpua 2020. DHHL has supported the work and vision of La 'i 'Cpua 
2020 to create the modern day Pu'uhonua that is articulated in its 2012 master plan. 
The realization of this vision will help to serve and better the conditions of the native 
Hawaiian beneficiaries of the Hawaiian Home Lands Trust. DHHL congratulates La 'i 
·cpua 2020 on its recent completion of the West Hawaii Community Health Center and 
looks forward to the future achievements of this community-based organization. 

Me ke aloha, 

-Jobie M. K. Masagatani, Chairman 
Hawaiian Homes Commission 



West Hawai'i Hui Laulima 

20 August 2015 

75-1666 Kalani Street1 Suite 104 
Kailua-Kona, HI 967 40 

(808} 331-8777 

Re: Support of Hawai'i Island La'i'opua 2020 (l2020) Program 

The Hui Laulima (which translates to "groups working together") is a ronsortium of West Hawai1's major 
health and human service providers, faith-based groups, community associations, businesses, government and 
concerned individuals. It was formed In September 1999 to encourage collaboration partirularly around 
matters affecting West. Hawai'i's youth and families. There are over 50 organizations and individuals in the 
Hui. 

L2020 represents a "building of quality life" to meet the needs of Kona Coast residents, both Native Hawaiian 
and surrounding communities residing n the greater Kealakehe community. Many people have worked 
tirelessly to plan, develop, and build while securing financial assistance. The work is not done yet 

Continued efforts to move forward with "reorganizing and building a new business plan and fund 
development" are necessary and the Hui and all of its partnering agencies will continue to commit to working 
together to support this endeavor. 

We need your help and ask for your financial support. 

Linda Jeffrey, Facilitator 
West. Hawai'i Hui Laulima 
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La~i'Opua 2020 
Craig 11B011 Kahui 
74-5599 Luhia Street. #E-5 
Kailua-Kona, Hawai'i 96740 

Subject: La'i'Opua 2020 Support 

Aloha e Bo, 

08/26/15 

Hui Malama Ola Na 'Oiwi, the Natiw Hawaiian Health Care System for Hawai·i 
Island, expresses deep and on-going support for La'i'opua 2020, and the creation of 
a modem day Pu'uhonua. La'i'Opua 2020 will provide much needed services via 
their multi-purpose community center, recreation complex, and medical center for 
the residents of the Kealakehe and West Hawai'i communities. 

Hui ivifilrunu Oia l-.iii Oiwi (Hui lvlaiamu) provides heahh enrumccmem, disease 
prevention, and wellness services to Native Hawaiians on Hawai'i Island. Although 
Hui Malama targets Native Hawaiians, all individuals of our communities are 
invited for services. Hui Malama is a 50l(c)(3} non-profit agency established under 
the Native Hawaiian Health Care Improvement Act. Native Hawaiians face 
immense health issues, especially in the areas of obesity1 hypertension, diabetes, 
cancer, and heart disease. The mission of Hui Malama is to provide culturally 
sensitive disease prevention and health enhancement services to address these 
health disparities, and enhance the quality of life of our Native Hawaiian people and 
all people of our island community. Hui Malama Health Enhancement Services are 
free to all individuals, and provide a comprehensive health education, management, 
and monitoring program. The program includes education and on-going 
monitoring, outreach services, case management, and transportation services. 

Hui Malama Ola Na 'Oiwi is committed to working with La'i'Opua 2020 to 
enhance the lives of our Hawaiian children and families, and bring much needed 
services to the Villages of La'i'Opua Hawaiian Homestead Community. Our 
collaboration will help to provide social, educational, recreational, cultural, and 
medical services and programs for the Villages of La'i"Opua Hawaiian Homestead 
Community, the surrounding neighborhoods, and the West Hawai'i region. 

Please feel free to contact me at (808) 969-9220 if you have any questions. 

•o wau iho no, 

Michelle Malia Hiraishi 
Executive Director 



August 25, 2015 

la'i'Opua 2020 
74-5599 Luhia Street, #E-5 
Kailua-Kona, Hawai'i 96740 

KAMEHAMEHA SCHOOLS~ 

Subject: Support for la'i'Opua 2020 

Aloha mai kakou: 

Kamehameha !)cnoois (K!:>) wowd llke to express its strong support for the tremendous work being done 
in the ahupua'a of Kealakehe by La'i'Opua 2020. KS also considers this to be an opportune time and 
encourages others to come alongside the collective effort to strengthen this important community 
resource. Given that West Hawai'i is designated as a medically underserved community, it Is awe­
inspiring to see the new medical and dental facility come to fruition, filling a long-standing gap. It is also 
very exciting that the organization Is now moving forward with the community center. These projects 
will certainly benefit the well-being of Native Hawaiians and others in the communities of West Hawai'i. 

As an organization also dedicated to the well-being of Native Hawaiian children and families, KS values 
our relationship with La'i'Opua 2020 and is confident that our partnership wiU continue to develop in 
the years to come. We are proud to have contributed to the success of the Certified Nurses Aide 
Program and will continue to fund more scholarships in the coming year. We believe in La'i'Opua 2020's 
mission and work so much so, that we plan to explore more ways that we can partner with them for two 
main reasons: (1) to support la'i'Opua 2020's plan towards organization sustainability, and (2) to better 
impact our West Hawai'i communities via KS services and programs. 

As a Hawaiian community living in the beautiful but rugged, dry lands of Kekaha, la'i'Opua 2020 sets an 
example for not only how to survive but thrive as kanaka maoli. Their efforts to achieve a healthy 
physical, emotional, mental, and spiritual space at Kealakehe are inspiring and will prove to be ·a 
worthwhile investment. 

Thomas Ka'eo Duarte 
Vice President 
Community Engagement and Resources Group 

cc: Board of Trustees 
Livingston "Jack" Wong, CEO 
Jamee Miller, West Hawai'i Regional Po'o 

567 South King Smiet • Honolu lu, Hawai"i 96813-3036 • Phone 808-523-6200 

Founded and Endou·ed hy th.! Legacy of Princess B~'Tllice Pauahi Bishop 
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October 20, 2015 

STATE OF HAWAII 
DEPARTMENT OF EDUCATION 

KEALAKEHE HIGH SCHOOL 
74-5000PUOHUUHUU STREET 
KAILUA-KONA.. HAWAll96740 

PHONE. (808) 327-4300 • FAX (808) 327-4307 

Craig "Bo" Kahui, Executive Director 
La'i'Opua 2020 
74-5599 Luhia Street 
Kailua Kona, HI 96740 

Subject: Support for Workforce and Vocational Training Partnership 

Aloha Mr. Kahui 

Katbryn S. l\larayoshi 
Supcrinlcndcnl 

Over the last 5 years, La'i'Opua 2020 and Kealakehe High School have worked together to bridge our 
relationship and through your concerted efforts, La'i'Opua 2020 has brought additional resources to our 

campus to deliver STEM and cultural curriculum utilizing the Kau I Ka Malie Center. 

Over the years, La'i'Opua 2020 has helped with the Kealakehe High School - CEPA courses in which 
graduating seniors needed additional credits to graduate. Your organization assisted our seniors in eaming 

the necessary credits for graduation. 

LaTOpua 2020 has ow· continued support to assist in the delivery of the new workforce and vocational 

training initiatives developed by La'i'Opua 2020. In fact, over the past 16 months, La'i'Opua 2020 has 

been conducting the highly successful Certified Nursing Assistant Program. 

Therefore, I'm in full suppott of the development of workforce development and vocational training 

programs to include the Carpenter's Apprentice program on Kealakehc High School. More importantly, 

we will provide your Carpenter's Apprentice program access to the schools resources to include, but not 

limited to the CTE- Building and Construction Workshop and the new Computer Assistant Design Lab­

(CAD Lab). 

If yo11 11eetl assistance 111ulerstandh1g tl,is rlocume1t1, 
plea.re co11tact tlte pri11cipa/ of tlte school your dtild is aJte11di11g. 

AN AFFIRMATIVE ACTION AND EQUAL OPPORTUNITY EMPLOYER 



On behalf of Kcalakehc High School, Staff and Students, we appreciate your continued support 

to bring additional educational and vocational training opportunities to our campus and 

smTounding communities . 

. 
Wilfred F. Murakami 
Principal 

CC: 
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October 5, 2015 

LaTOpua 2020 
74-5599Luhia St. #E-5 
Kailua-Kona HI 96740 

Subject: 

Aloha mai kakou: 

(800 3'12-"JfR7 

Support for La TOpua 2020 

Kona Adult Day Center {KADC) would like to express its strong support for the tremendous 
work being done in the ahupua'a of Kealakehe by LaTOpua 2020. Given that West Hawai'i is 
designated as a medically underserved community, it is awe inspiring to see the new medical and 
dental facility come to :fruition, filling a long standing gap. La T Opua 20/20 will provide much 
needed services via their recreation complex, medical and dental center and multi-purpose center 
including an adult day center, child day care and a center for the Developmentally Challenged. 
These projects will certainly benefit the well-being of Native Hawaiians and others in the 
communities of West Hawai'i. 

Kona Adult Day Center has partnered with La'i' Opua 2020 to open an Adult Day Center in their 
facility. We have been serving the West Hawaii community for 27 years from the Kealakekua 
site. It is our mission to provide social and recreational programs and activities that enable 
impaired adults to experience feelings of belonging, friendship, acceptance, accomplishment and 
independence in a caring and secure social environment. In the new facility we will be able to 
serve more people. As the Kona coast grows so should our accessibilities to services. 

The Kona Adult Day Center supports LaTOpua 2020 and their efforts to achieve a healthy, 
physical, emotional, mental and spiritual space at KeaJakehe are inspiring and will prove to be a 
worthwhile investment. 

"We extend the quality of life for your family" 
www.konaadultdaycenter.com 



VIA ELECTRONIC MAIL 

HOUSE OF REPRESENTATIVES 

STATE 01= HAWAII 
STATE CAPITOL 

HONOLULU, HAWAII 96813 

August 26, 2015 

Mr. Craig "Bo" Kahui, Executive Director 
La'i 'Opua 2020 
74-5599 Luhia St., #E-5 
Kailua-Kona, : :: SG740 

Dear Mr. Kahui: 

I am pleased to accept your invitation and join other community leaders and citizens for continued support 
towards the completion of the West Hawaii Community Health Center. It was in 2008 when the Hawaii 
Island Caucus of legislators submitted a collective letter in support of the development of your multi­
purpose community center development project for much needed social, educational, recreational, cultural, 
and medical services for residents of the West Hawaii Island region. 

There is still a dire need for the addition of social infrastructure as Hawaii homes and neighboring 
communities in the Kea lake he ahapua'a will be shared with future housing development of over 4,800 
single and multi-family units. 

As a public servant, I support and partner with your initiative to build a modern day Pu'uhonua which will 
serve the Native Hawaiian village community and surrounding areas that 11reflect the core values of our 
island people." 

In keeping with those principles and aspirations, I urge all to welcome and support la'i 'Opua 2020 as it 
seeks to complete the West Hawaii Community Health Center. 

Representative Clift Tsuji 
District 2 Keaukahn; P.irrs of Hilo, W//iakea, and Ponaewu 

State Capitol 415 S 8eretania St., Room 402 Honolulu, HI 96813 
Phone 586 81180 Toll-free from Hawaii Island 974-4000, ext 68•180 F~~: 586-8484 

E.matl replsuji@capitolhawaii.gov 



PHONE (808) 594-1888 

Aloha, 

STATE OF HAWAl'I 
OFFICE OF HAWAIIAN AFFAIRS 

560 N. NIMITZ HWY, SUITE 200 
HONOLULU, HAWAl'I 96817 

29 September 2015 

FAX (808) 594-1865 

I would like to lend my kako'o, my support, to this great effort. La'i'opua 2020 (L2020) is a 
bright spot for our Kon a community. The medical and dental facilities have been completed. 
Also, the County of Hawaii has issued the Certificate of Occupancy for the facilities. Now, West 
Hawaii Community Health Center is providing much needed services to the broader West 
Hawaii community. 

The project has completed approximately 70% of the community center design documents 
which will host numerous programs and services. One of the most positive points of this 
project is that it intends to include a workforce development and business incubation center. 
This is something that I strongly support. 

Currently, L2020 conducts several programs including Hawaiian language, Aquaponics, 
Hydroponics, a Financial Literacy program in partnership with Hawaiian Community Assests, 
Certified Nursing Assistant program and computer training courses. All of these programs are 
already strengthening the abilities ofthe West Hawaii community. 

I encourage continued support of L2020 and welcome any questions you may have. Please feel 
free to contact me at robertl@oha.org or call my office at (808) 594-1855. 

Aloha, 

Trustee Robert K. Lindsey, Jr. 
Chair, Board of Trustees 



December 7, 2015 

Re: Support for La'iopua 2020 

Aloha, 

Ui:be ~rnate 
STATE CAPITOL 

HONOLULU. HAWAII 96813 

It is my pleasure to provide my strong support for La'iopua 2020 and the work that they continue 

to do in our community. I have expressed my support for La'iopua 2020 in the past years and 
will continue to support all of their efforts to serve not only the native Hawaiian community of 
La' iopua, but also its surrounding Kona communities. 

As a state legislator and a physician, I have seen the benefits that our communities have received 
through projects such as the West Hawaii Community Health Center which provide critical 

medical services to our people, as well as the benefits we will receive from a modem day 

Pu'uhonua. 

l believe that the people of West Hawaii can continue to benefit through the commitment and 
efforts of La"iopua 2020, and I will continue to offer my full support in their mission to provide 

access to healthcare and better our communities. 

State Senate 

3rd District 
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December 4, 2015 

Craig "Bo" Kahui, Executive Director 
La'i'Opua 2020 

74-5599 Luhia Street 
Kailua Kona, HI 96740 

Aloha Bo, 

West Hawaii Community Health Center is pleased to support La'i'Opua 2020 to create 
a "modern day pu'uhonua" (area of safety and peace) which will ensure the existence of 
adequate health care, social services and recreational infrastructure for our ohana. The focus is 
to provide and implement social, educational, recreational, cultural, and health care programs 
for the people of the Kealakehe ahupua'a and the nearby communities of north Kona. 

With the recent completion of the West Hawaii Community Health Center - Kealakebe 
facility this summer, the focus of La'i'Opua 2020 has shifted to planning, designing and 
implementing the construction of a multi-purpose community center and important 
recreational complex. Once complete the L2020 initiative of its modern day pu'uhonua will 
redefine how the residents of West Hawaii live, work, play and learn and bring about a new 
quality of life for today and future generations to come. 

West Hawaii Community Health Center and La'i'Opua 2020 share the same mission of 
dedication to the health and well-being of our island residents, recognizing that the health of 
each individual results in having a healthy community. We value the partnership we formed 8 
years ago with La'i'Opua 2020 and look forward to supporting and continuing our partnership 
wholeheartedly. We are confident La'i'Opua 2020 will bring to completion our shared vision of 
a "modem day pu'uhonua"in Kealakehe, North Kona. 

75·5751 Kuakini Highway, Suite ::!03, Kailua•Kona, Hawaii 96740 • Administration (808) 326·3878 • Fax (808) 329-9370 
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DUHL Co1nmission l1el1l Hem•ings and 
Comm1mity Meeting in Kona 

Water Development is VOLA 's Future 
Water is necessary for the future of the 

DHHL housing and La'i'Opua 2020 devel­
opments in La'i'Opua. Without water units, 
it is uncertain now and in the foreseeable 
future for the expansion for DHHL housing 
and economic development. 

Accordingly, DHHL had exhausted all of 
its water units for the development of Vil­
lages IV- Akau for 163 "rent to own" hous­
ing development within Village 4 & 5. Al­
so, the Villages ofLa'i'Opua Association 
has been waiting for a community park 
since 2000 and without water the park can­
not be constructed. The Village children 
currently play in the streets which are dan­
gerous. 

June 2015, Hawaii Island had the highest 
waitlist applicants with 14,806 in the state 
and 5,766 waiting for residential home­
steads. In addition, State Department of Hu­
man Services 2013 Utilization Report noted 
Hawaiians/ Part Hawaiians were second 
most highest ethnic group homeless at 29% 
while Caucasian were at 41 % on Hawaii 
Island. 

Over the years, La'i'Opua 2020 has worked 
diligently with State, Federal, and private part­
nerships to bridge our funding for our communi­
ty center initiative and funding capacity for our 
programs and services. To date, L2020 have 
constructed a 1500 sq. ft Kau I Ka Malie Multi 
Media Technology & Cultural Center. Partnered 
to build an 11,000 sq. ft medical & dental facili­
ty, and are pad ready for the construction of our 
14,000 sq. ft La'i'Opua Community Center fa­
cility. This water source project is no different, 
as L2020 will continue to move forward to bring 
this project to fruition. Please note that 
La'i'Opua 2020 is a beneficiary nonprofit corpo­
ration serving native Hawaiians in our communi­
ties in West Hawaii, and in the Villages. 

As a final note, the Villages of La'i'Opua 
(Homesteaders) Association Board adopted a 
resolution in support of the La'i'Opua 2020 wa­
ter development project and submitted the VO­
LA Association Board request to the Department 
to provide funding support for the La'i'Opua 
2020 water development project. 

"Ka Wai Ola" - Water is Life 

L2020 shares concerns DHHL HEMA project done .. without beneficiary consultation" 

The Villages of La'i'Opua Association 
(VOLA) and La'i'Opua 2020 (L2020) 
requested the DHHL Commission to part­
ner with L2020, a 50 I C3 beneficiary 
nonprofit corporation to develop a water 
source to provide water for the future of 
the La'i'Opua Villages housing, parks, 
and L2020 Community facilities plan and 
commercial center. 

Unexpectedly at the DHHL Commu­
nity meeting held Monday May 23rd, 
DHHL staff provided an update of 
DHHL' s intentions to further develop the 
second phase of Village IV without con­
sulting VOLA or L2020. 

L2020 Executive Director expressed 

concerns that the development of the 
"infrastructure of Village JV Hema without any 
water source was "Hewa!" Kahui, noted that the 
money and resources spent on "empty pipes 
would have been better spent on the water pro­
ject proposed by L2020 in which DHHL would 
have received 55% of the project's water units. 
The amount of water projected in the water 
source project would've provided water for 
over 800 homes and additional water for parks. 

L2020 intends to continue to work with 
DHHL to bring this water source development 
project to fruition as the Villages of La'i'Opua 
Board and L2020 look to the future for housing 
and parks and community facilities and eco­
nomic development., self sufficiency, and inde­
pendence. 
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DHHL offer uNo Funding for La'i'Opua 2020" 
capacity and operations. 

Volume 1 3 Issue 3 

Funding OK'd but this year difficult to move forward 

"Seeking funding for tl,e project 
gets more difficult eaclt year as 
demand and competition rise for 

these limited resources " 

In January 2016, 
La'i'Opua 2020 once again 
submitted several grant pro­
posals to the 28th State Leg­
islature to support the contin­
ued community facilities 
development in the Villages 
of La'i'Opua. 

On behalf of the organi­
zation and community, Exec­
utive Director Craig "Bo" 
Kahui applied for two Grant 
In-Aid initiatives including 
$2.99M grant to begin the 
building construction for the 
Community Center plan; 
Second L2020 applied for a 
$ I 99K Operation Grant-In 
Aid to support and assist 
La'i'Opua in its daily opera­
tions. 

"This 2016 Legislative 
year was as best we could 
have anticipated, noted Ka­
hui. "We had to compete 
with other nonprofits and 
DHHL. L2020 grants were 

indirectly affected by DHHL 
request for Operation and Ad­
ministration funding following 
the State Court ruling in the 
Nelson case in which the Court 
ruled that the State of Hawaii 
were Constitutionally mandated 
to provide "adequate funding 
for the administration ofDHHL. 

The Legislature ultimately 
decided to fund $23M to DHHL 
for its operation while providing 
homestead association across 
the State with $7 M in grant 
funding utilizing DHHL federal 
allocation of funding. 

L2020, VOLA, and Home­
stead Associations across the 
State will need to seek DHHL 
guidance in the procurement of 
the Stale Grants provided to 
numerous homestead associa­
tion across the State for various 
community projects to include 
community centers, environ­
mental studies, health facility, 

recreation centers, and water 
infrastructure for a agricultural 
project. 

Homestead leaders across 
the State will meet in Waimea 
at DHHL West Hawaii Office 
on June 28th and convene to 
discuss the "release" of the 
State Grant-In Aid funding to 
Homestead Associations. 

DHHL Federal funds in­
clude NAHASDA Funding, 
and Native Hawaiian Housing 
Block Grant. Both these grant 
funds provide monies for hous­
ing and "model activities" such 
as medical and community 
centers which help native Ha­
waiian communities. 

L2020 and VOLA has sup­
ported DHHL for its operations 
and administration funding 
through the State, we hope that 
DHHL will work with home­
steaders to fund the State ap­
proved grants to Homesteaders, 
says Kahui. 

VOLA and L2020 Rec1•uitinir for Ne,v Board Me1ube1•s 
Village of La'i'Opua Association Board is 
recruiting for volunteer Board members. 
Qualification include the following: 

• Must be a VOLA Lessee 

• Be passionate and committed 

• Lessees, Wait list Applicants, Successor OK 

• 18 or older are welcome 

• Candidates with professional background or expe­
rience welcome 

• Willing to serve 3 year term 

• Previous Board experience preferred, but not re-
quired 

• Willing to attend monthly meetings 

• Work as a Team Member and Independently 

• Application available at VOLA Office 

For more information or To Apply contact 
the VOLA Office at 355- 8689 

La'i'Opua 2020 Board is seeking volunteers 
to serve on the L2020 Board: 

Qualification include the following: 

• Must be a native Hawaiian 

• Lessees, Wait list Applicants, Successor OK 

• 18 or older are welcome 

• Candidates with professional background or expe­
rience welcome 

• Willing to serve 3 year term 

• Previous Board experience preferred, but not re-
quired 

• Willing to attend monthly meetings 

• Work as a Team Member and Independently 

• Attend Community Meetings 

• Application available at L2020 Office 

For more information or To Apply contact 
the L2020 Office at 327-1221 



VOLAAnnual Meeting 
Why: Association lessees to meet and 
discuss issues concerning the Association, 
Association Budget, future of housing de­
velopment on Homestead lands, Communi­
ty facilities development plan, Commercial 
Center Development, 
Who: Lessees 
When: Wednesday September 7th 
Where: 
Time: 

Kaniohale Community Center 
4:30 - Open House/ Food 
6:30 - Annual Meeting 

Plan to be there or send the Board your 
proxy; For More Information Call 

Call 355-8689 

VO LA Seeks D IllIL Co1n1nission Assistance in Association Dues 
Both the Villages of La'i'Opua Association (VOLA) and La'i'Opua 2020 (L2020) attended the two day Department of 

Hawaiian Home Lands Commission two day hearing sand Community meeting. 

At the core of the Villages of La'i'Opua Association concerns were the continued request to seek DHHL assistance re­
garding lessee's delinquent dues which is now at $104,000. 

In a letter addressed to the Commission, President Dora Aio-Leamons had expressed concerns that "Since September 
29, 2011, July 24, 2012, May 20, 2014, October 27, 2014, January 19, 2016 and on March 21 2016, VOLA has repeatedly re­
quested contested case hearings for numerous membership delinquencies. VOLA again requested relief and for DHHL to send !! 
letter to each of the delinguent members on the list provided and to include the notice of a contested case hearing for those 
members in violation of their lease agreement for "failure to comply with the VOLA rules of the Declaration, Covenants, Con­
ditions and, Restrictions. 

Pres. Aio-Leamon's memo noted that under the DHHL Administrative Rules Chapter Five, 10-5-31 (a), the VOLA 
Board can "assert its claim" for contested case hearings under which the "Commission has jurisdiction" for such claims brought 
by the VOLA Board. More important, DHHL Admin Rules Chapter Three, 10-3-39 Cc), requires that "lessees 'shall' comply 
with the requirements of their lease at all times." 

Also, under Chapter 10-3-28, a (2) lease cancellation is subject to "violation of a condition in a lease document." VO­
LA asserts that the members listed on the Delinquent Summary Report were in serious violation of their respective lease agree­
ment with the VOLA Association and DHHL. Therefore, lease cancellation requires investigation and contested case hearings be 
held to which VOLA requested the Commission to initiate. VOLA Director Bo Kahui issued the testimony on behalf of the As­
sociation. Kahui added that the DHHL Commission has the authority to evoke a process to mitigate these issues and assist the 
Association Board to do its job the Commission delegated to the Association. 

Lastly, Kahui noted that the Association Board is seeking support before the problem becomes unmanageable and costly 
for our beneficiaries. "We want to treat everyone equally including those who pay their dues. More importantly, the VOLA 
Board wants to address this issue by contested hearings before a lease revocation is necessary. Pau 



L2020 Continues to Graduate Certified Nursing Assistants 
The CNA program has flourished and continues to provide health care pathways for our graduates. Currently, 

our graduates have been employed and/or are pursuing higher education in various medical fields. 

Demands for CNA 's have provided our program to strive for excellence in seeking qualified candidates to train 
under our rigorous and intensive curriculum. Background checks, drug testing, TB, MMR and letters of recommenda­
tion, along with an interview and compass test are basic requirements of the program. Employers are seeking candidates 
with compassion and understanding while working under strenuous conditions as qualified and certified CNA 's. 

We continue to recruit for our future classes coming up in 2016- 2017. To date, L2020 has graduated 54 CNA 's 
through our program. Scholarships and tuition waivers are available as we continue to collaborate with Workforce De­
velopment, Goodwill Industries, Alu Like, and Kamehameha Schools. Lastly, we seek the communities' continued sup­
port for public and private funding in promoting our candidates' success. 

Fall CNA Course Schedule 
• August 14 2016 to October 15, 2016 
• Sat. & Sun 
• 8:00 am till 5:00 pm 

The next L2020 CNA Certification Class for adults will begin August 14, 2016. 

Deadline to apply is July 29, 2016. 

If interested, apply Online at: http://laiopua.or2/cna-pro2ram 
(To obtain further information about the program please call the La'i'Opua 2020 Office: 327-1221.) 

L2020 Aquaponics Program Continues at Kealakehe High School 
La'i'Opua 2020 continues to establish a aqua- " Hydroponics facility. 

ponies program and establish a curriculum at Kealake- The aquaponics project was delayed due to the 
he High School for students interested in "sustainable release of funding, but it quickly "ramped up" as 
agriculture and food security. L2020 received the funds. The project is slated to 

L2020 and its Board member Daisy Mitchell begin production in early August 2016. Initial produc­
help write a grant for the proposed project last year. tion estimate with two 48 ft grow beds could produce 
While the project was not fully funded, L2020 re- as much as 150 pounds of lettuce and develop over 
ceived $18,000 to retrofit the former Kealakehe I 00 lbs. of tilapia every month. 

Volunteers are welcome. Training for this program will begin in August for VOLA Members 
For More Information contact Bo Kahui at 327-1221 or email at bokahui@laiopua.org 



KS ScJ,o/ar Vo/1111teers at L2020 
La'i'Opua 2020 welcomes summer volunteer Kame­
hameha School Scholar Brianna to volunteer at the 
L2020 office. Brianna is a senior in college and will be 
returning to the University of Hawaii completing her 
studies in English. Brianna hope to become a teacher 
and teach keiki and under served students in public 
schools for equal educational opportunities. Brianna 
hopes to join "Teach for America" to gain valuable 
teaching experience before entering the education field. 

L2020 & KHS offers Census Data Classes 
Papa O Lokal,i Census Information Center, DBEDT­
State Data Center and its partners provided free on hands 
Census Data Workshop to learn how to use census popu­
lation and business data to assess the community or ser-

vice area of interest to registration participants. L2020 and 
Papa O Lokahi wish to express its Mahalo to Wil Muraka­

mi and the Kealakehe High School. The two 4 hour 
workshops held accommodated 13 participants with 

hands on census data collection. Pictured below L to R: 
Momi Fernandez, Henny Ahlo, 

Ldt: L2020 Executive Assistant Diana Akao with Brianna 
Ellen Cunningham, Lee Ann Heely, Kei-Lin Cerf 

L2020 Completed Parking Lot, Road & Building Pad; Next- Building Construction 

In 2014 La'i'Opua 2020 was awarded $950K State 
GIA for the construction of the community center parking Jot 
and road development. 

L2020 award of$950K fell short of the 2014 GIA grant 
application for $3.4M to complete the civil and building con­
struction of the new community center facility. However, 
L2020's recent 2016 $8M New market Tax Credit Allocation 
(NMTC)- from the Chickasaw Nation and Wells Fargo Bank 
will provide over $2M in hard capital to initiate the building 
construction. 

L2020 is working with its NMTC partners for the re­
lease of funds via its agreement with its consultants Pacific 
Growth Associates. Also, L2020 will seek the release of an ad­
ditional $1.2M from DHHL following the approval of the State 
GIA Grant for a total of $3 

Pictured left to right, Goodfellow Brothers Engineer­
Jim Foss and RM Towil Engineer- Jason Teteishi both working 
to re-evaluate the civil design to prepare the budget to maxim­
ize the utilization of the grant funding and prep the community 
center site for future construction. 

Keanalehu Dr. Tree Trimming 
Village of La'i'Opua Association Board approved the "tree trimming" 
contract to Hawaii Paradise landscape. 

The Hawaii Paradise Landscape contract provide for tree trimming 
. service along Keanulehu Dr. In addition, the landscape contract may 

include the clearing of the Christmas berry trees at the homestead 
south entry corner across the high school. 

"Keeping our Homestead U'i" 
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Saturday & Sunday 
June 18th & 19th 
8:00 to 3:00PM 

The Villages ofLa'i'Opua Association 
Community Wide Garage & Yard Sale is an 

opportunity for all Association members to sell their crafts, wares, unwanted 
appliances, computers, tools, building materials, clothes, etc ••.... 

Please post yo11r sig11s directi11g traffic to your thoroughfare or street. 
As a reminder, please collect your signs after the garage a11d yard sale event. 

Mahalo & Good luck with your sales!!! 
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DUHL Leadersl1i1> 1neeting lield in Hilo witl1 

No Flu1ding Commitment to L2020 Projects 

Water Development is "top priority" ..... 
On August 5th thru 8th 2016, DHHL 

held a Homesteader's Leadership meeting 
discussing many issues and conducting site 
visits to projects in Maku'u and Waimea. 

The leadership meeting was compli­
mented with luncheon guest speakers 
USDA Regional Director Chris Kanazawa 
and UH Ethnic Studies Professor Davi­
Anna McGreggor. 

Dr. McGreggor offered a workshop 
on the history of the establishment of the 
Hawaiian Homes Commission. Dr. 
McGreggor's Doctorate thesis documented 
the establishment of the "Ahahui 0 
Pu'uhonua O Na Hawaii in 1914 and de­
scribed the political factions (the Big 5) 
affecting the legislative outcomes in the 
1920 Hawaiian Homes Commission Act 

USDA Regional Director Kanazawa 
spoke to his support to the DHHL Depart­
ment to provide funding for roads, utilities, 
sewer installations and water source devel­
opment. 

Following last year's USDA- Rural 
Water Association survey in the homestead, 
La'i'Opua qualified for up to 45% the cost 
of a water resource development project. In 
the last 6 months, L2020 had since secure a 
water source for development on private 
land which is expected to produce 1.5 to 
2.0 million gallons per day (MGP) at a 
cost ofSIO.SM 

L2020 Executive Director Bo Kahui noted 
that "water source development is L2020's top 
priority as water units is a requirement for hous­
ing, community facilities, and economic oppor­
tunities for homesteaders and beneficiaries. 

According to Kahui, "we need this water 
source to develop more homes in the Villages of 
La'i'Opua, provide water for our community fa­
cilities development such as the new community 
center, proposed aquatic center, gym, Keiki and 
Makua daycare facility, neighborhood park in 
Village 4, and L2020's commercial center for 
L2020's capacity and sustainability to support 
all these initiatives. 

Kahui noted that the County Department 
of Water Supply has endorsed the L2020 water 
development project noting the need for water 
units for DHHL housing plan and L2020 pro­
jects. 

As a final note, the Villages of La'i'Opua 
(Homesteaders) Association Board adopted a 
resolution in support of the La' i'Opua 2020 wa­
ter development project and submitted the VO­
LA Association Board request to the Department 
to provide funding support for the La'i'Opua 
2020 water development project .. 

"Ka Wai Ola" - Water is Life 

For More Info oftlle meeti11g go t<J tlle link: 
/1ttp:l/d/1lll./1awuii.govlleadersl1ip2016/ 

La'i'Opua 2020 seeks Water, Building, & Operation Funding 

DHHL Leadership Meeting well attended 

At the recent DHHL Leadership meeting, La'i'Opua 
2020 E.D.- Bo Kahui requested DHHL to support and 
released funding the following projects in the Villages 
of La'i'Opua: 

• SI0.5i\l- Wnter Source Denilopment Project. DHHL need 
to match USDA funding & appron S5.5l\l. 

• Sll\l - Grant In-Aid nppropriation for the Community 
Center eonslruetion. State Legislature ,\ppro,ed funds 

• SJ99K - Grant In-Aid for L2020 Operations. State Legisla-
ture Appro,·ed Funds 

Kahui noled these funds help to ensure thal housing, communi­
ly facililics. and economic dc~clopmenl occur. L2020 cannot 
move fonvard without DI II IL support & funding. Pau 
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DHHL offer uNo Funding for Homesteaders" for 
construction, capacity and operations. 

Volume 1 3 Issue 4 

Capital Campaign proposed for L2020 funding shortfall 

"Seekitrg f Ulfdilfg for tire project 
gets more difficult each year as 
demand and competitio,r rise/or 

t/1ese limited resources " 

L2020 Executive Direc­
tor Bo Kahui continues to 
seek potential funding op­
portunities to complete the 
construction of the 13,278 
sq.ft. planned community 
center next to the newly 
completed West Hawaii 
Community Health Center 
below Village, south of the 
Kealakehe High School on 
Keanulehu Drive. 

L2020 consultant's Pa­
cific Growth Associates 
(PGA) helped L2020 in se­
curing $I.SM dollars in New 
Market Tax Credits for the 
construction for the new 
community center planned 
next to the West Hawaii 
Community Health Center. 

The planned 13,278 sq.ft. 
Community Center will house 
numerous social, educational, 
and workforce/ vocational train­
ing programs. 

Kahui noted that the $!.SM 
will only build a portion of the 
building and more capital/ cash 
is needed to complete the pro­
ject which is estimated to cost a 
total of$5.4M. 

At the recent L2020 Board 
of Directors meeting, Kahui 
proposed drafting a capital cam­
paign strategy that would match 
or secure the full funding of the 
community center building con­
struction. 

Accordingly, the capital 
campaign effort will include 
phasing the project as funding 

becomes available. Most im­
portant, putting the roof and 
concrete slab is our main objec­
tive in this capital campaign 
effort, noted Kahui. 

"We would like to com­
plete the facility's concrete 
slab, exterior walls, the roof 
and finish the L2020/ VOLA 
offices. Therefore, we would 
need an estimated $2.SM to 
finish the L2020 offices and 
"vanilla shell" the building 
until additional capital is 
raised, noted Kahui." 

The L2020 capital cam­
paign strategy is expected to be 
completed by end of September 
2016, and deployed to seek the 
necessary funding to bring the 
community's vision to fruition. 

L2020 Aquaponics Program Continues at Kealakehe High School 

La'i'Opua 2020 continues to establish a aqua­
ponies program and create a curriculum at Kealakehe 
High School for students interested in "sustainable 
agriculture industry and food security for the future. 

L2020 and its Board member Sam Walker 
recently completed the installation of the sump-pump 
for the Kealakehe High School Community Based 
Aquaponics project. With the sump-pump installed, 

L2020 tested the "integrity of the grow beds, circu­
lation system, and pump calibration that allows the 
aquaponics program to move forward with its edu- . 
cational component to include the high school stu- · 
dent's STEM program. Finally, the initial produc­
tion estimate with two 48 ft. grow beds could pro­
duce as much as 150 pounds of lettuce and develop 
over 100 lbs. oftilapia every month. 

VOLA member Sam Walker pictured below. 

Volunteers are welcome. Training for this program will begin in August for VOLA Members 
For More Information contact Bo Kahui at 327-1221 or email at bokahui@laiopua.org 



VOLAAnnual Meeting 
Why: Association lessees meet and 
discuss issues concerning the Association, 
Association Budget, future of housing de- ,,-.-: 
velopment on Homestead lands, Communi- -' ~ 
ty facilities development plan, Commercial \ 
Center Development, and more ...... 
Who: Lessees & Ohana 
When: Wednesday September 7th 
Where: Kaniohale Community Center 
Time: 4:30 - Open House/ Food 

6:30 - Annual Meeting 
Plan to be there or send the Board your 
proxy; For More Information call 

355-8689 - Office 
327-1221 - L2020 

FREE ONE WEEK VACATION STAY 
Just send in your proxy by Friday, September 2 or attend in person at the 

Annual Meeting on September 7, 2016 
and your name will be entered in a drawing for a 1 week stay in 2017 at a 

LUXURY RESORT IN KONA OR VEGAS. 
VALUED AT $1,500 

Dates subject to availability. Offer expires on December 31, 2017. 
Not transferable. Airfare/ Ground transportation not included . 

You may opt to mail, email or fax in your proxy form 
Please complete, sign/date the form 

Mail: 75-169 Hualalai Rd. Kailua-Kona, HI 96740 
Email: shena@associahawaii.com 

Fax: 808-326-2486 
Deadline to turn in proxy is September 2, 2016. 

ANNUAL MEETING: September 7, 2016 @ 4:30 PM 
Food, Drinks and Entertainment will be provided 

(A Proxy is provided for you on the next page) 



VILLAGES OF LAIOPUA ASSOCIATION 
PROXY 

The undersigned docs hereby constitute and appoint (CHECK ONE): 

D 

D 

D 

D 

The Board of Directors as a whole, to be \oted on the basis of the preference of a majority of the directors present at 
the meeting. 

The Directors present at the meeting and the vote to be shared with each Board member rc.-ceiving an equal 
percentage. 

No One· For Quorum Purpose Only 
(Your managing agent recommends against this choice as it could have an adverse effect on you as an owner and on 
the Association's ability to conduct business al the meeting.) 

The Individual whose name is printed on this line. 

as attorney or agent. with full po\\Cr of substitution. to act in the undersigned's name. place, and stead. and 10 vote as the undersigned's 
proly at the ANNUAL MEETING of Villages of La'i'Opua Association to be held Wednesday, September 7, 2016 at 5:00pm at 
74--SIOO HALEOLONO ST. for the transaction of agenda business lhat may come before the meeting. including but not limited to 
the election of Directors, that the undersigned would be entillcd to \oOlc if then personally present, hereby revoking any proxy or proxies 
heretofore given. and ratif)ing and confirming all that said attorney or agent may do by , inue thereof. This proxy will be valid onl) for 
the above cited meeting and adjournments thereof, may be removed prior to its exercise, If this proxy is assigned to someone other than 
the Board of Directors and said person fails to attend the Annual Meeting. this pro:,,;y shall only be used for the purpose of establishing a 
quorum. 

For this proxy to be valid: 

A. The proxy giver must provide the date that the proxy is signed. his or her printed name. signature. apanmenl \lot numbcr(s). address 
and the name of the proxy holder if other than the Board ofDireetors. and 

B. This prHy must be received by the Association's Managing Agent or Secretary no later than 
4:30 p.m. on Friday, September 2, 2016. YOU MAY FAX YOUR PROXY TO: (808) 326·2486 

Please sign your name as it appears in the Association's records. Executors. administrators, trustees. guardians. conservators and corporate 
officers arc to add their titles and. if not already done, submit a copy of their appointment. 

Unit/Lot I -----

PRINTED Name of Owner 

x"'=..,.-.-=-,..,,,....,,,._.,,..,,~~~~~~~~~~-s I GNAT URE of Owner: 

DATE SIGNED: _______ _ 
(required by law) 

PRINTED Name of Owner 

X 
Sl~G~N~A~T~U~R~E,,,..--o~fO.,,,....\\-,n-cr-:--------------

DATE SIGNED: ---------­
(required by law) 

Internal Use Only 
Route to Shena Couture 



Alulike Inc. 
HANA LI MA SCHOLARSHIP PROGRAM 

The Hana Lima Scholarship provides financial assistance to students 
participating in a vocational or technical education program for occupa­
tions that can provide a living wage." This scholarship Is available to stu­
dents In vocational programs that lead to a specific segment of employ­
ment. This $1,500 scholarship gives financial assistance toward tuition 
and fees, books and other required tools or uniforms for a vocational pro­
gram. 

The Hana Lima Scholarship is a competitive award with preference giv­
en to non-traditional students: Single parents, disabled (meets ADA defi­
nition), houseless, sole-Income providers, previously incarcerated and 
wards of the court. Students pursuing a major In Liberal Arts are not eligi­
ble for this scholarship as the Hana Lima Scholarship supports stu­
dents who have declared and are committed to a specific program of 
study. 

Eligibility 
As an applicant, you must meet the following criteria: 

• Be of Native Hawaiian Ancestry 

• Be a resident of the State of Hawaii 

• Not currently receiving any Kamehameha Schools financial aid for post-secondary education 

• Be enrolled at least half time in a vocational degree or certificatlon program In one of the approved educational 
Institutions In Hawaii listed on the application. This indudes Laiopua 2020 C.N.A Courses 
Maintain a 2.0 or higher grade point average (GPA) 

Please Note: The maximum times any applicant may receive the Hana Lima Scholarship ls twice during the 
course of their lifetime and must be within the same vocatlonal/technlcal training program for which the ap­
plicant received their first award. 

Completed applications should be mailed or hand delivered no later than August 31, 2016 
to the following address: 

ALU LIKE, Inc. 
Hana Lima Scholarship Program 

2969 Mapunapuna Place, Suite 200 
Honolulu, HI 96819 

Hand delivered applications must be submitted during normal business hours 
Malled applications with Inadequate postage will be returned to sender 

E-mail or fax applications will not be accepted 
Hana Lima Scholarship Program 

ALU LIKE, Inc., Ka Ipu Ka'eo Department 
Telephone: {808} 535-6700 I Email: Hanalima@alulike.org 

L2020 Continues to Graduate Certified Nursing Assistants 

Fall CNA Course Schedule 
• 
• 
• 

October 16th thru December 11th 
Saturday and Sunday Classes 
8:00 am till 5:00 pm 

Deadline to apply is Friday September 23, 2016. 
If interested, apply Online at: http ://laiopua.org/ cna-program 

{To obtain further information about the program please call the La'i'Opua 2020 Office: 327-1221.) 



~ Kealakehe HS Korner 
News From Kealake/1e Higli School: 
+ Paid Part-time Driver wanted for the Kealakehe High School Rifle Team. Need driver for Saturday com­

petition meets. Contact VP Alan Voite at 331-3774 or 960-2809 

• La'i'Opua 2020 will partner with Kealakehe High School in delivering Children's Defense Fund pro­
grams. Programs will include Haleo-Hawaiian Language, Robotics & STEM program, Aquaponics Train­
ing, Student C.N.A program, ACT & SAT prep courses and more .... 

• VOLA Homesteader Sam Kekuaokalni is the football head coach. Lets support KHS football and our own 
homestead coach. Maika'i Sam 

• Native Hawaiian Senior students may apply for scholarships with La'i'Opua 2020 and Kealakehe HS. 
Keep a look-out for college scholarships in the Spring 

Habitat makes homeownership possible, again 
A single mom with a household of 7, Denise Fukumitsu, pictured right, is the 

newest member of the Villages of La'i'Opua Association made possible through the 
Habitat for Humanity West Hawaii (HFHWH) "self help" program. The blessing held 
Tuesday Aug. 23rd establishes a total of9 homes completed under the HFHWH "self 
help" program in the Villages of La'i'Opua. 

Family, friends and supporter's of the HFHWH program attended the blessing 
providing the Fukumitsu's with well wishes and gifts. Among the supporters included 
Hale O Aloha that provided the Fukumitsu with gifts and small appliances for the 
kitchen, In addition, Mr. & Ms. Skibby United Methodist Kona provided a symbolic 
basket of goods that represented a healthy home now and into the future. 

Neighbor Chuck Makanui and his Ohana will have their home blessing soon, 
and they too will become another member to join the Villages of La'i'Opua Associa­
tion. 

Special Mahalo to local contractor Kaleo Perreira ofLahela Construction for 
his firm's providing the site work, excavation, and foundation for the home. Also, 
Kaleo recruited some of his friends and sub-contractors to volunteer their time to help 
with the siding, framing and roofing the Fukumitsu and Makanui homes. Mahalo Nui. 

Habitat Blitz Build Coming again in 2017 ..... 

Ju 2017, Habitat for Humanity West Hawaii marks its 15th year as an affili­
ate. So what better way to celebrate than holding our biggest Blitz Build ev­
er? Over teu days next year in September, the 13th to the 22nd, Habitat West 
Hawaii will be building ten homes for ten deserving West Hawaii Home­
stead families. On the same site as our first Blitz Build in 2012, the Kailua­
Kona neighborhood of La'i 'Opua will see ten new houses added to its com­
munity. 

Habitat partnered with the Department of Hawaiian Homelands to make 
this happen, but we're also going to need the support of everyone in our 
community. That means we need local businesses, corporations, and individ­
uals to band together so that we can give ten more families a safe, decent, 
and affordable place to live. 

Habitat for Humanity West Hawaii is proud to assist native Hawaiians in 
providing descent affordable homes and making home ownership a reality 
for homesteading notes Pat Hurney, Executive Director HFHWH. 



DHHL Clears Vacant Lots 
The VOLA Board want to recognize DHHL and con­

tractor Agro Resources for clearing and cutting the weeds 
and shrubs on the vacant lots in the Villages. This action 
to clean vacant lots help to keep our community and 
homes safe from potential fire hazards. 

Mal,alo & Maika'i Department of Hawaiia11 Homes! 

"Keeping our Homestead U'i" 

Goodwill Acknowledges L2020 Collaboration & Accreditation 
On behalf of all of Goodwill Industries of 

Hawaii. we would like to thank you for meeting 
with Wanda Villarenl. VP Mission Services. Laura 
Noonan. Program Coordinalor and our CARF sur­
veyor. Marge Watson. as our valued Community 
Partner in our CARF accreditation survey. 

The Commi.\',\'it111 "'' Accretlit"tion of 
Relwhilitt1titm Fucilities. CARF. is an independent. 
nonprofit accreditor of health and human services in 
Employment and Community Services. Our CARF 
nccreditation demonstrates GoodwiWs commitment 
to continually improving services. encouraging feed­
back. and serving the community. 

We look forward to continuing our partner­
ship with La'i"Opua 2020 by relerring our clients to 
your CNA program. Recently. two of our clients 
that successfully completed your program have be­
come employed in hospitals in North Hawaii ena­
bling them to make a living wage to support their 
families. We appreciate the opportunity that your 
CNA program provides us in helping the members 
of our community become self-sufficient. 

!I 

R to L: L2020 Executive Assistant Diana Akao, GW Program Coor­
dinator Laura Noonan, GW VP Mission Services,- Wanda Villareal, 

and CARF Surveyor Marge Watson 

Please feel free to direct inquiries to our website www.higoodwill.org for more information about the services 

In 2014 La'i'Opua 2020 was awarded $950K State 
GIA for the construction of the community center parking Jot 
and road development. 

L2020 award of$950K fell short of the 2014 GIA grant 
application for $3.4M to complete the civil and building con­
struction of the new community center facility. However, 
L2020's recent 2016 $8M New market Tax Credit Allocation 
(NMTC)- from the Chickasaw Nation and Wells Fargo Bank 
will provide over $I .SM in hard capital to initiate the building 
construct ion. 

L2020 is working with its NMTC partners for the re­
lease of funds via its agreement with its consultants Pacific 
Growth Associates. Also, L2020 will seek the release of an ad­
ditional $1.2M from DHHL following the approval of the State 
GIA Grants. 

Pictured left to right, Goodfellow Brothers Engineer­
Jim Foss and RM Towil Engineer- Jason Teteishi both working 
to re-evaluate the civil design to prepare the budget to maxim­
ize the utilization of the grant funding and prep the community 
center site for future construction. 



Kamakana Villages at Keabuolu Begins .... 
Kamakana Villages at Keahuolu is a master-planned community developed in partnership between the State of 

Hawaii Housing Finance and Development Corporation and master-developer Forest City Hawaii Kona. In the capacity 
of affordable housing sub-developer to Forest City Hawaii Kona, Michaels Development Company will shortly begin 
construction on the first two affordable housing projects in the community - Kamakana Family Phase I and Kamakana 
Senior. 

Kamakana Family Phase 1 

Kamakana Family has 85-units, with 4-units at 60% AMI, 60-units at 50% AMI and 20-units with Project 
Based Section 8, which allows qualified households to pay 30% of their income for rent. 

There will be five residential buildings that are three-story walk-ups with 50 one-bedroom and 35 two-bedroom units. 
Additionally, there will be a single-story community center building to accommodate social service, leasing and man­
agement offices, along with a laundry facility, to serve as a central gathering area for residents to socialize. 

Kamakana Senior 

Kamakana Senior has 85-units, with 17-units at 60% AMI, SI-units at 50% AMI, 2-units at 30% AMI and 15-
units with Project Based Section 8, which allows qualified seniors to pay 30% of their income for rent. 

There will be five residential buildings, including elevator access and laundry on each floor, with 80 one-bedroom and 5 
two-bedroom units. Additionally, there will be a single-story community center building to accommodate social service, 
leasing and management offices to serve as a central gathering area for residents to socialize 

2015 Area Median Incomes and Rents 
I Bedroom: 

30% AMI, $14,340-$18,420, $384 

50% AMI, $22, 110-$30,700, $640 

60% AMI, $28,680-$36,840, $768 

2 Bedroom: 

30% AMI, $16,380-$22,110, $460 

SO% AMI, $27,300-$36,850, $767 

60% AM I, $32, 760-$44,220, $921 

On May I 0, 2016, La'i'Opua 2020 held a community meeting with the Michael's Group whose constructing and 
then managing the "affordable rental project." The purpose the Michael's Group and La'i'Opua 2020 community meet­
ing was to provide beneficiaries options for affordable housing either through the Michael's affordable rental projects 
at Kamakana Villages or, through the DHHL affordable "rent to own" option planned for construction on Village 4, 
above Keanulehu Drive next to Village 3. The DHHL Village 4 affordable rent to own housing option was put out to 
bid in February 2016. L2020 Executive Director Bo Kahui expressed the need for housing options as DHHL housing 
plan and construction start is months, maybe several years away. 

Schedule 

Below, E.M. Rivera & Sons began mass grading in July 2016 and Unlimited Construction Services will begin vertical 
construction in September 2016. Substantial completion will be in October 2017, with final completion in December 
2017. This project is located above Anekeohokalole Hwy south of Kealakehe High School on Manawalea Street. 



Department of Interior Seeks Consultation on DHHL request to Amend HHLC 
The Department of Interior is seeking comments 

on DHHL's request lo Amend Section 204 of die HHCA. 
DHHL want to amend the HHCA " .... provided 

that in addition to dispositions made pursuant lo chapter 
171 HRS (required to be bid), the department may lease hr 
direct 11egotiation and at fair market value, and for a term 
not to exceed five years, any improvement on Hawaiian 
Home Lands or a portion thereof that are owned or con­
trolled by the department.". Homestead Leaders recog­
nized that the request by DHHL to DOI further relinquishes 
and reduces our beneficiary rights. 

According to the SCHHA and Homestead leaders across 

the State, if approved by the DOI, the general public would have 
similar or same direct negotiations for lands and improvements of 
lands, thereby beneficiaries would lose its direct benefit separate 
and apart from the general public resulting in the reduction of bene­
ficiary rights to these lands and improved properties. 
Send Your Comments to: 

Kaiini Kaloi, ESQ, Director 
U.S. Department of the Interior 

Office of Native Hawaiian Relations 
1849 C Street, NW MS 3557 

Washington, D.C. 20240 

West Hawaii Community Health Center National Diabetes Prevention Program 
Ha, e you ever been told by a health care professional that you: 
-Are at risk for getting diabetes? -Have high blood sugar or glucose? 
-Have borderline diabetes? -Had gestational diabetes? 

-Have Prediabetes? 
You may be at high risk for type 2 diabetes, 
but there is something you can do about it. 

• f1?est c!(awaii 
·~";· Community 

'f' c!(tAlth (enter 
The Center for Disease Control and Prevention-led National Diabetes Prevention 
Program can help you make a change for life. This program helps you learn how to 
change your lifestyle to prevent type 2 diabetes. Groups meet for 16 weekly sessions 
and six monthly follow-up sessions with a trained Lifestyle Coach. 

You can prevent or delay type 2 diabetes! 
Sign up today and make a change/or life! 

Find out how to enroll by contacting: 
West Hawai'i Community Health Center: 

Claudia Hartz, Community Health Educator (808) 326-3889 
Aileen Kunewa, Community Health Worker (808) 331-6475 

.M~~~~~~~~~~~~~~~~~~~~~~~~ 
~ Aloha Kakou, J i The Villages of La'i'Opua Association Board and La'i'Opua 2020 I 
b wish to extend to the family, friends and members of the Association 0 
~ its sincere condolences for our community & membership loss, § 
S Kalei Wills (Wayne & Debbie ) i 
S Moses Regidor (Reba, wf.) i 
~ A Hui Hou I 
~ ~ 
~~~~~~~~~~~~~~~~~~~~~~~~~? 
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IMPORTANT MEMBER NOTICES!!!! 

INFORMATION FOR LESSEES IN VILLAGE V 
Your windows and doors have a Full Lifetime Warranty for as long as you own and reside in your home. 

If your windows or doors are discoloring and becoming hazy, contact Milgard Windows and Doors to obtain service for replace­
ment. Contact Milgard at 1-800-645-4273 or access Milgard's website at www.milgard.com and click on Service and Support. 

Fill out all information required and submit. You will be contacted by a service representative. 

Viflafl~ of, .fa'i'l9pua ~6ociation 

lltuuud ~/up .Meeting 
Who: Lessees & Ohana 
When: Wednesday September 7th 
Where: Kaniohale Community Center 
Time: 4:30 - Open House/ Food 

6:30 - Annual Meeting 
Plan to be there or send the Board your proxy. 

For More Information Call 

355-8689 VOLA Office 
327-1221 L2020 Office 
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