


Applicant Hawaii Agricultural Foundation

Application for Grants

If any item is not applicable 10 the request, the applicant should enter “not
applicable ",

L Background and Summary

This section shall clearly and concisely summarize and highlight the contents of the
request in such a way as to provide the State Legislature with a broad understanding of
the request. Please include the following:

1. A brief description of the applicant's background;
The Hawaii Agricultural Foundation (HAF) is a non-profit charitable organization
created to promote agriculture and farming. Created in 2007 (initially as The
Hawaii Farm Bureau Foundation for Agriculture, and renamed The Hawaii
Agricultural Foundation in 2010), the mission of HAF is to support and sustain
Hawaii’s agricultural industry by addressing critical needs and services of farmers
and the agricultural industry in Hawaii, and by better connecting the farmers with
the community and vice-versa. This involves educational and outreach programs
in the community, as well as direct marketing, technical, educational and in-the-
field support for farmers.

2, The goals and objectives related to the request;

The goal of the HAF’s Farmer, Student and Community Education Program
supports Governor Ige’s goal to make Hawaii more self-sufficient and to double
local food production by 2020. Furthermore, it supports the State Department of
Agriculture’s published mission to promoting the conservation, development and
utilization of agricultural resources in the State. Furthermore, the grant supports
the Increased Food Security and Food Self-Sufficiency Strategy Plan that was
prepared by DBEDT Planning and DOA that identified a need to build the
agricultural workforce and continue the “Green Jobs Initiative” which provides
workforce development services for the agricultural, energy, natural resources and
related industries in order to increase food production.

The HAF’s Farmer, Student and Community Education will (1) support
new/immigrant farmers with education and resources needed to help them build
capacity and scale; (2) foster relationships between organizations that promote
agricultural education in our schools; (3) build capacity and leadership in
agriculture and natural resource teachers; (4) develop more effective partnerships
between industry and academia partnerships with industry; (5) create an ongoing
forums for dialogue and meaningful discussion to address the ever changing
landscape of agriculture and natural resource management in Hawaii.
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Describe the scope of work, tasks and responsibilities;
The grant will provide the needed funds for HAF to expand its educational
programs for farmers, public school students and the general public.

Farmer Education and Scalability

On January 1, 2017, HAF assumned responsibility of directly licensing lands on its
220 acre Ag Park in Kunia to 17 immigrant farmers (who were alleged victims of
human trafficking). These 17 farmers were initially brought to the HAF Ag Park
as part of a human trafficking program from the Pacific Gateway Center about
five years ago. While many of the farmers have been successful in growing and
selling their produce, they lack the knowledge of good agricultural practices
(GAP) that prevent on-farm contamination of fruits and vegetables. For these 17
farmers, HAF would host workshops and work one-on-one to identify and help
them meet the needs for basic food safety food practices. These practices will
include, distributing portable hand washing stations, providing them with harvest
baskets and tools that are made of materials that can be sanitized, providing
education on sanitizing tools, providing a resource list needed for harvesting and
packing, helping each of them establish a record keeping system for cleaning
tools, establishing a record keeping system for the field, and establish a training
program for basic personal sanitation and field sanitation and assisting them with
writing a food safety plan. In addition, HAF would work to identify one or two
farmers that have the desire and ability to scale their operation from a small one-
two acre plot to 10 acres. The long term goal is to work with them to develop a
business plan to help them scale and move to a larger farm.

Tasks Responsibilities
Hire Translator and Case Worker HAF

Develop Training Program HAF

Hold GAP Workshops HAF

Monitor / Evaluate Workshops HAF/Farmers
Student Education

Two years ago, HAF initiated Ag Education - Building a Continuum from K-12
and developed a fourth grade Veggie U program, an aquaponics middle and high
school program, and the In the Fields high school program. With the grant, HAF
build continue to build programs in other grade levels and work with other local
organizations such as After School All Stars.

HAF is proposing to develop the following programs:

Where Would We Be Without Seeds (Second Grade)

Where would we be without seeds is a second grade curriculum that was
implemented on Maui about five years ago through the Maui County Farm
Bureau. In partnership with Maui County Farm Bureau, HAF will work to
expand this program statewide. This program familiarizes students to where food
comes from and indirectly introduces farming as a career option.
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Kids Cooking Local (After School Middle School)
The Kids Cooking Local is a proposed partnership project between After School

All Stars (ASAS) and Hawaii Agricultural Foundation. Kids Cooking Local was
launched as a pilot at Waianae and Jarrett Intermediate Schools with cooking,
gardening. and nutrition as topics and activities. The primary goal of Kids
Cooking Local is to provide students (and their families) living in disadvantaged
communities with healthy, nutritious food while also teaching them how to cook
and how to make healthy food choices. The objectives are to: 1) provide students
and their families that do not have adequate food with fresh, locally grown
produce; 2) teach students how to cook using fresh, locally grown produce; 3)
teach students about why it’s important to eat healthy, fresh, nutritious food; and
4) teach students how grow their own food.

Because of its popularity, HAF would like to maintain and expand this program
from two semesters at two schools to four semesters at three schools over the next
year.

Tasks Responsibilities
Maintain Veggie U, In the Fields HAF
Introduce Where Would We be Without Seeds HAF
Teacher Training Workshops HAF/DOE
Follow-up with Teachers HAF
Evaluation HAF/DOE
Maintain and Expand Kids Cooking Local HAF/ASAS
Identify After School Program Location HAF/ASAS
Secure Chef to Teach 3 classes HAF
Secure Locally Grown Veggies and Canned Goods HAF
Student Evaluation HAF

Public / Community Education
To address the ever-changing issues facing agriculture and Hawaii’s food supply,

HAF proposes to continue its quarterly public workshops, Eat Drink Think, to
discuss sustainability issues affecting the production, distribution and access to
local food. The workshops will be presented in a neutral format and will be
designed for the layman. In addition, the format for these workshops will be fun,
engaging, as well as educational. The following areas to be addressed include:

» Sustainable Agriculture

> Sustainable Fishing

> Sustainable Ranching

» New initiatives in Food Resources

Tasks Responsibilities
Bring public and private partners together for planning HAF
Secure location for workshops HAF
Determine agenda HAF
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The HAF is managed by an Executive Director (ED) who reports to a 12-member
Board of Directors. The Education Program is overseen by an Education
Manager who reports to the ED. See qualifications below:

Denise Hayashi, Executive Director

Prior to working for the HAF, Hayashi was a consultant to the Hawaii Farm
Bureau Federation where she helped craft the language, vision and mission of the
Foundation. She has more than eighteen years working as a consultant and
executive with non-profit organizations specializing in strategic planning, fund
development, marketing, government affairs, public relations and community
relations. Her past employers and clients include NCL America, Bishop Museum,
Japanese Cultural Center, Hawaii Foodbank, U.S. Senator Daniel K. Inouye, 3Rs,
Artisans’ Farmers Alliance, Durrant Media Five, Hawaii Institute for Public
Affairs, Hawaii Farm Bureau Federation, Coast Guard Foundation, Hawaii Forest
Industry Association, Hawaii Forest Institute, Hawaii High School Athletic
Association, U.S.S. Battleship Missouri Association and the State of Hawaii
Procurement Office. Highlights of her career include:

- Development of a long-term strategic planning for Hawaii Forest Institute

- Development of community relations strategies, key messaging and educational
programs for NCL America

- Fund development, governmental relations and public relations strategies to
secure funding support for Bishop Museum including the Mamiya Science
Adventure Center, ADA facility compliance, Amy Greenwell Ethnobotanical
Garden (Hawaii Island), a new Magnet School from the State, and Hawaiian
Hall.

Iris Mizuguchi, Director of Educational Programs

Iris Mizuguchi currently oversees HAF’s educational programs. She has more
than 38 years working in the classroom and as an administrator for the Hawaii
State Department of Education. Prior to her retirement in 2015, she held the
position Education Specialist, Career and Technical Education where she oversaw
all CTE activities inclusive of four student organizations (Family, Career and
Community Leaders of America, National Future Farmers of America, Future
Health Professionals and SkillsUSA). She was also responsible for managing the
CTE state budget and eight district resource teachers.

Krysta Gallagher, Educational Manager

Melissa Zeman — HAF Ag Park at Kunia Property Manager

Melissa Zeman currently manages the Hawaii Agriculture Foundation (HAF) Ag
Park at Kunia. Combining her experience in farming and agronomy with her
knowledge of marketing and distributing produce, she is able to assist both new
farmers and more experienced local producers. Forging a successful partnership
between small farmers and large landowner is her goal as property manager, as
well as assisting the Park's farmers in managing their day-to-day needs on the
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BUDGET REQUEST BY SOURCE OF FUNDS
Period: July 1, 2017 to June 30, 2018

Applicant: _Hawaii Agricultural Foundation
BUDGET Total State Total Federal Total County | Total Private/Other
CATEGORIES Funds Requested | Funds Requested | Funds Reqguested | Funds Requested
{a) (b} {c) {d)
A, PERSONNEL COST
1. Salaries 213,000 33,000
2. Payroll Taxes & Assessments
3. Fringe Benefils 63.500 9,800
TOTAL PERSONNEL COST 276,900 42,900
B. OTHER CURRENT EXPENSES
1. Airfare, Inter-Island 6,500
2. Insurance 5,000
3. Lease/Rental of Equipment
4. Lease/Rental of Space 12,000 12,000
§. Staff Training 2,500
6. Supplies 81,032
7. Telecommunication 2,000
8. Utilities 2,400
9. Contracted Services 63.500 143,000
10. Stipends 3,600
11. Printing 4,500 4,500
12. Airfare, National 10,000
13. Accomodations 9,600
14. Audio / Visual 14,000
15. Contracted Labor 26,000
16. Marketing 6,000 6,000
17. Graphic Design 6,000 6,000
18. Intemel/Web Design/Marketing 6,000 6,000
19. Social Media 12,000
20. Ground Transportation 3.000
TOTAL OTHER CURRENT EXPENSES 224,632 230,500
€. EQUIPMENT PURCHASES
D. MOTOR VEHICLE PURCHASES
E. CAPITAL
TOTAL (A+B+C+D+E) 501,532 273,400
Budget Prepared By:
SOURCES OF FUNDING
{a) Total State Funds Requested 501,532 |oenise Hayashi Yamaguchi 808-386-2538
(b) Total Federal Funds Requested Phane
{c} Total County Funds Requestedl - 42,751
(d) Total Private/Other Funds Reguested 273,400 {STnature of Authorized Official Date
Denise Hayashi Yamguchi
TOTAL BUDGET 774,932 |Name and Title (Please type or print)
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BUDGET JUSTIFICATION - EQUIPMENT AND MOTOR VEHICLES

Period: July 1, 2017 to June 30, 2018

Applicant: _Hawaii Agricultural Foundation

DESCRIPTION NO. OF COST PER TOTAL TOTAL
EQUIPMENT ITEMS ITEM COST BUDGETED
N/A $
$
$
$
$
TOTAL:
JUSTIFICATION/COMMENTS:
DESCRIPTION NO. OF COSTPER TOTAL TOTAL
OF MOTOR VEHICLE VEHICLES VEHICLE COST BUDGETED
N/A $
$
$
$
$
TOTAL:
JUSTIFICATION/COMMENTS:
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GOVERNMENT CONTRACTS AND / OR GRANTS

Applicant: Hawaii Agricultural Foundation

Contracts Total:

1,050,149

CONTRACT DESCRIPTION

1

2 the Community, Including Techical, Educational

3AgExpansnonandPubllc e e

:and In the Field Support for Farmers ?7/1 12015-6/30/2016

EFFECTIVE DATES

711/2016-6/30/12017

AGENCY

..:C.O.-.10..5.5.5'Buil..diﬁg,,a_continuum from K-12t.o .;,................ i A A b i A B A e
| SupportAg Education ~~ 7/1/2014-6/30/2015
- .CO-621, Educational and Outreach Programs in |

Depart of Education

Dept of Education

Dept of Agriculture

GOVERNM
ENT

ENTITY
{U.S. | State /
Haw / Hon/

State

State

CONTRACT
VALUE

360999

208,790
100,000

1C.0055737, Building a Continuum Educational
Program

6/14/2016-6/13/2017

County of Hawaii

Haw

25,000

:CT-DCS-1600062, Introducing elementary,
5 imiddle and high school students to agriculture
_and farming in Hawaii

1011/2015-9/30/2016

C&C of Honolulu

Hon |

120000
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