
House District _29 __ 

Senate District _ 13_ 

Type of Grant Request: 

THE TWENTY-NINTH LEGISLATURE 

APPLICATION FOR GRANTS 
CHAPTER42F, H AWAII REVISED STATUTES 

X GRANT REQUEST - OPERA TING 0 GRANT REQUEST - CAPITAL 

Log No: 

For Legltlaturo'• U•e Only 

"Grant" means an award of slate funds by the legislature, by an appropriation Lo a specified recipient, lo support the activities of the recipient and 
permit the community to benefit from those activities. 

"Recipient" means any organization or person receiving a grant. 

S'l'An: IIHARHll'.NT OR AC.',NCV lttL\T£1) TO l'IIIS REQ(mS't' (U:A vr, IILANK II' t;NKll'OWN): 

Sl',\Tt·: l'IIOGl!MI 1.0 . NO, (I.F.AVE BI.Atrn: IF UNKNOWN}: ----

I. Al'l'LICANT IM 'ORMA'l'ION: 

Legal Name of Requesting Organization or Individual: 
HHOC Housing and Land Trust 

Oba: n/a 

Street Address: 1259 Aala Street, #201 Honolulu, HI 96817 

Mafling Address: Sarne as above. 

3. TYl't: OF 1l1JS1NESS I\NTITY: 

X NON PROFIT CORPORA T!ON INCORPORATED IN HAWAII 
0 FOR PROFIT CORPORATION INCORPORATED IN HAINAU 
0 LIMITED LIABILITY COMPANY 
0 SOLE PROPRIETORSHIP/INONlDUAL 
OOTHER 

2, COJ\"rAC'I' PE USON FOil MA'rtl:llS INVOI.VINC THIS Al' l'l,ICATION: 

Name Dl!NNIS OsH;RQ 

Title ~xecutive Director 

Phone# 808 523-9500 

Fax# SOB 52i-9502 

E-mail dennis@hihomeownersh,i.,,p,.,,.Oe1r.,.g ____ _ 

6. OI·:SCllll"llVf, TITI.E OF Al'l'LICA1\'T'S llt'.QUl:ST: 

KEEPING IIOMEOWNt;l(s!llr Af1'01H>ABLE IN l'l!Rl'f.ifli!TY 

4. f'f.1)1'.l!AI, TAX Ill#: --------

7 . AMO l!NT OF STATE Fl;Nl)S llf.QUESTEII: 

5. STATE TAX Ill #: -·-

8. S'l',WliS 01' SlmV tCE 111:sc:rum:D IN T IIIS REQUEST: 

0 NE.W SER\llCE (PRESENTLY DOES MOT EXIST) 
X EXISTING SERVlCE (PRE'SENTL Y It~ OPERATION) 

I.I • l ..... : ~ 
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FISCAL YEAR 2018: $ _780,000, _________ _ 

SPECIF'Y THE AMOUNT SY SOURCES OF FUNDS AVAILABLE 

AT THE TIME OF THIS REQUEST: 
STATE $. _______ _ 

FEDERAL$.~~~~~~~~ 

COUNTY $ ·-----
PRIVATE/OTHER $_4,257 ___ _ 

DENNIS OSHIRO. EXECUTIVE DIRECTOR 
Hm.~~g 11:u: -



Applicant _l lllOC HOUSING AND LAND TRUST __ 

Application for Grants 

If any item is not applicable lo the request, the applicanl should en/er "not applicable". 

I. Background and Summary 

This section shall clearly and concisely summarize and highlight the contents of the request in 
such a way as to provide the State Legislature with a broad understanding of the request. Please 
include the following: 

1. A brief description of the applicant's background; 

Rev 12/2116 

In 2003 the Hawaii Stale Legislature passed SCR 96 supporting the establishment and 

operation of Hawaii Home0ll'nership Center (Hl!OC). HHOC opened its doors in 

October 2003 as a 501 (c~ 3 non-pN!fit agency, founded through a partnership be/ween 

businesses, non-pr<>fil, community, and government leaders lo provide group classes and 

individual coaching lo prepare first lime homebuyersfiJr sustainable homeownership. 

Today, HHOC has its headquar/ers in Honolulu, and offers in-person, online, and phone 

services on Oahu, as \\'ell as Hawaii and Kauai Counties. lvfaui Counly receives online 

and phone services. HHOC has served 4,279 households with homebuyer education 

classes and counseling services. Adc/itio11al/y, HHOC has assisted 1,500 householdv lo 

successfi1lly quali.fj,_for the purchase oftheirfirst home. Ofthese, 57% were deemed as 

low and moderate-income households al intake. 

HHOC is qffilialed with Neighbor Works America, a congressionally chartered non-profit 

organizalionfbcused on qf]brdable housing and community development (including 

homeownership promo/ion and preservation). HHOC is the onlv NeighborWorks afli/iate 

providing homeownership promotion services in Hawaii. HHOC is also a US. 

De par/men/ of Housing and Urban Development (HUD) Approved Housing Counseling 

Agency. 

In 2016, HHOC organized a neir affiliate 50l(c) 3 110n-p}'(!f/i agencynamed, "l!HOC 

Housing & Land Trust" (HLT). HLT's mission is intended to positively impact Hawaii's 

affordable ho11sing inve11/01y where there is an acule shortage. HLT plans lo acquire 

property and to keep them affordable in pe11Jelltity through re-sales to income-qualified 

home buyers with a variety ofdeed restrictions. l!LT is submilling this proposal. HHOC 

is menlioned here as ii is supporting the HLT.financially during its start-11p period. 

Upon re-sale consumnwtion, the new home buyers 'financing ll'ill pay hack the HLT 

revolving equilyfimd we will establish with GIA fimds as well as our line <Jf credit. 

Application for Grants 



Applicant _JI HOC HOUSING AND LAND TRUST __ 

2. The goals and objectives related to the request; 

HLT is seeking a $780,000 GL4 to establish a revolving equity capitalfimd lo address the 

down payment, renovation expenses, and closing costs (expenses associated with gelling 

financing for a properly) when acquiring units/or resale at below market prices to low 

or moderate income buyers. HLT will put ten percent (10%) of the purchase price as a 

down payment via this equity capital fimd with the remaining ninety percent (90%) 

balance beingjinanced through a line ofcredil established through our national affiliate 

organization, Neighbor Works A111erica or a private fimder. 

The specific objective of this request is to acquire a mini111um often (10) affordable 

homes within the.first twelve months of operation. Following any necessmy renovation 

work, HLT intends lo rese11 these units within six months to new income-qualified home 

buyers with deed constraints that will ensure subsequent purchasers will buy the home at 

an q[fiJrdable price. By having GIA fimds acquisition, renovation, and resale expense for 

our first homes purchased, the HLT will be able lo revolve more monies back into the 

jimd as down payment for additional home purchases and build a base for HLT lo 

become self sustaining and hire staff, purchase office equipment, and supplies in the 

fi1ture (See Allachmenl A/or a.flmvchart ofa purchase). 

3. The public purpose and need to be served; 

Rev 12/2/16 

Homeownership is the cornerstone ofa stable and prosperous economy. Hawaii has the 

third lowest rate !!{homeownership in the nation, ranking 471
1, ofall the slates. As !/{the 

3"1 Quarter 2016, 63.5% 1if U.S. housing units were owner-occupied, while only 54. 6% 

were owner-occupied in Hawai/ Hail'aii has an extremely low rate of homeownership 

because of high housing costs and low invenloty available for purchase. 

Rent in Hawaii continues lo rise. In October 2016 Real Property 1v!anagemenl and 

RentRcmgefinmd the average rent.fiJr a ]-bedroom single-family home in Honolulu lo be 

$2,776, a 3.5% increase ji-0111 a year ago. According lo the Cmporation .fiJr Economic 

Development (CFED), 57.5% o/Hc111•aii residents .1pend more than 30% <!{their income 

..fhr housing expenses which puts them at risk of homelessness /{they suffer a.financial 

set-back. Homeownership provides housing stability by removing the possibility of lease 

cancellation andfixing part oft he housing payment thereby creating a platfimn for 

success fiJr families (not having lo move their children to a different school, locate/move 

lo another rental. etc). 

We will seek agreements that ll'i/1 a/loll' State and Coullly agencies to provide HLT with 

the ability to purchase qffbrdable units under a buy-back or shared appreciation 

restriction (government has the first opportunity to purchase a unit under a buy-back 
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Applicant __ l-ll!OC HOUSING AND LAND TRUST ___ _ 

restriction, shared appreciation restriction requires the current owner to share the 

appreciation gain ofa unit with the government to recapture a portion of the subsidy 

invested in the affordable unit they bought). Initial discussion/or this has alreacry, 

occurred and met with positive response. This will allow the burden of repurchasing and 

re-selling units to income qualified buyers to shifi jiwn government entities to HLT 

There will be a requirement of homeownership education and counseling/or home 

buyersji'Oln a HUD-approved agency to provide the tools neededfbrfiunilies to become 

sel(sustaining home owners and avoid foreclosure. HLT's ability to purchase these 

homes will directly impact the State 'sfinancial expenditures, as it wi/1.fi'ee up resources 

and taxpayerfimds that may have been used to repurchase homes under a buy-back 

restrictionfbr other initiatives. 

4. Describe the target population to be served; 

Pro.1pectivejirst-time home buyers with low to moderate income perfederal standards on 

all islands are the target population. Our emphasis will be on serving the most 

.financially vulnerable residents who will benejitji-0111 our program. HLTwi/1 initially 

jiJcus on purchasing existing units under remaining re-sale restrictions by government 

with the intent of maintaining below market sales prices fiir the next income-qualified 

buyer. 

5. Describe the geographic coverage. 

HLT's services are intended to serve the entire State <!l Hawaii. The location <!/those 

served will be dependent upon fimding availability, J'vfemorcmdum <!l Understanding 

(MOU) agreements being established with government agencies, and repurchase 

opportunities. 

1 N1ortgage Bankers Association of America, State Mortgage Market Profile; 111ba.org!state profile 
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Applicant-1-IHOC HOUSING AND LAND TRUST-___ _ 

II. Service Summary and Outcomes 

The Service Summary shall include a detailed discussion of the applicant's approach to the 
request. The applicant shall clearly and concisely specify the results, outcomes, and measures of 
effectiveness from this request. The applicant shall: 

I. Describe the scope of work, tasks and responsibilities; 

Rev 12/2!!6 

HLTwillfirst seek to complete lvfOUs or working agreements with government agencies 

to assume repurchase re.1ponsibilities ofajfordable homes under a buy-back restriction 

or shared equity agreement and re-sell it to income-qualified families with continued 

affordable restrictions. Based upon previous discussions with various government 

agencies, we expect to acquire a minimum of one (]) unit per month once the consultants 

and legal documents needed are co11firmed. 

Under agreement time constraints, HLT must conduct a property review and analysis for 

re-sale within a 30-60 day period. Upon a decision to acquire a home, we must arrange 

to consummate our.financing ll'ith a dol!'n payment.fi'Oln our equity capitalfimd and, 

dra1Fing on a line c1fcredit through a Neighbor Works America.financing arm. Any 

needed repair or renovation work must be contracted and completed as soon as possible 

in order to sholl' the unit to prospective buyers, enter in a contract and then close our re­

sale. E,pected cycle time is six monthsfi'Oln acquisition to re-sale closing. 

To ensure a proper and accurate review <~lprmpective homes, HLT has assembled an 

experienced team of volunteer professionals (c1·ee Allachment "B '') .fi'om various real 

estate-related fields. Each unit must be car~fit!ly velted to ensure that our home buyers 

receive fit!! value on their purchase in order to ensure against losses due to foreclosure 

or unexpected post-closing repairs or claims. The assessment of 11ece.1·sa,y repairs is alsa 

critical as the HLT needs to keep costs low to ensure the re-sale price is kept at 

affordable levels. 

The required homeownership education course and one-on-one counseling may be 

provided by affiliate, Hf-IOC or another HUD-approved homeownership cazmseling 

agency. The intelll of'this requirement is to prevent mortgage delinquency. 
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Applicant _JII IOC HOUSING AND LAND TRUST __ 

2. Provide a projected annual timeline for accomplishing the results or outcomes of the 
service; 

i MONTH I 
Objectives and Major Tasks* 1 2 3 4 5 6 7 8 9 10 11 

Policies & procedures reviewed and i 

I 
I 

finalized for the entire process of xix repurchase through resale including 
X 

I project reporting. I I 
Finalize MOUs with government ' ' 

IX xix 
I 

agencies to purchase homes under buy-
I back or shared annreciation restrictions. I 

Select consultant and finalize contract for 

I 
I 

1 unit inspection, recommendation on 
XIX 

I 
I I 

I whether to purchase, renovation plans, I I I 
and listing the property for sale. ' I ' 
Select legal counsel to draft or review 
MOU and contracts with government ' 
agencies, consultants, and any other legal X 

i 

I 
document related to the acquisition of a I 
oropertv. 

I 

I 
xix I I I Staff orientation sessions conducted. IX I 

i I 
I 

I Receive repurchase opportunities; assess I I I I 
renovation costs, and decide whether to 

i 
X X 

I 

X X X X X X X I ' ' 

I 
purchase a home or not. i 

I 
Review prior purchase through sale I 
transactions and determine if changes to 

I , policies and procedures are necessary to X X X X X X X X 
I ensure long-tenn sustainability of this I 

I project. 
i 

Draw of grant funds to pay for upcoming I 
costs in the quarter - as this is start-up I 

I 
project, a reimbursement for project 

xi I X X X 
expenses is not feasible. The last draw is 

I 
for payment of remaining expenses 

I accmed during the grant period. I I 
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Applicant _HHOC HOUSING AND LAND TRUST·-·· 

3. Describe its quality assurance and evaluation plans for the request. Specify how the applicant 
plans to monitor, evaluate, and improve their results; and 

Our program's success will be measured through two methods: a. HLT's cycle time fi'om 
acquisition to re-sale consummation; b. HLT's net revenue per acquisition. 

Our cycle time will impact hall' soon another income-qualified family comes to enjoy the 
benefits of homeownership and, it will reflect the quality of our assessment and renovation 
implementation process. A short renovation period will impact us financially as ll'e 'll be 
payingfinancing costs. 

As a relative startup operation, we will be sensitive to our net revenue margin and our ability 
to generate a positive return ll'hile keeping the purchase price at affordable levels. This 
ensures that our equity capital fimd will be built fiJr our next purchase opportunity and fi1ture 
growth of the program. 

4. List the measure(s) of effectiveness that will be reported to the State agency through which 
grant funds are appropriated (the expending agency). The measure(s) will provide a standard 
and objective way for the State to assess the program's achievement or accomplishment. 
Please note that if the level of appropriation differs from the amount included in this 
application that the measure(s) of effectiveness will need to be updated and transmitted to the 
expending agency. 

Accomplishment cif'the oll/comes and objectives outlined in #2 is a measure of'the 

effectiveness i!f'this project's progress. The ultimate measure l!/'~f]ectiveness is that IO units 

will be purchased during the grant period and !hat !here will be net revenue after the sale of 

each unit, establishing revolving equityfimds to sustain this project and allow the HLT to 

make more homes available fiJr purchase at below market prices. 

s 

III. Financial 

Budget 

I. The applicant shall submit a budget utilizing the enclosed budget forms as applicable, to 
detail the cost of the request. 

2. The applicant shall provide its anticipated quarterly funding requests for the fiscal year 
2018. 

rl~-~-·------,·----------~-----~~~~~~~~~~~~~~~~--, 
Quarter I I Quarter 2 Quarter 3 Quarter 4 I Total Grant I 

1~2_0~.2_0_0~~~~~1·_]4_8~,_60_0~~~~-2_7_2_.2_0_0~~~- 339,000~----~1_7_8_0~,0_0_0~~~~1 
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Applicant .JIIIOC HOUSING AND LAND TRus·1~--

3. The applicant shall provide a listing of all other sources of funding that they are seeking 
for fiscal year 2018. 

• Additional equity & operating capital is being solicited Ji-om 

o Bank of Omaha 
9200 E. Pima Center Pkwy Ste #260 
Scottsdale, AZ 85258 
Requesting: $1,500,000 

• Ninety percent (90%) acquisition financing sought through two NeighborWorks 
America lending arms: 

o Community Housing Capital 
315 W Ponce de Leon, Suite 225 
Decatur, GA 30030 
Amol/171 we are requesting: SJ, 000, 000 - SI. 500,000 

o NeighborWorks Capital 
8484 Georgia Avenue, Suite 330 
Silver Spring, lv!D 20910 
Amount we are requesting: SJ,000,000- $1,500,000 

4. The applicant shall provide a listing of all state and federal tax credits it has been granted 
within the prior three years. Additionally, the applicant shall provide a listing of all state 
and federal tax credits they have applied for or anticipate applying for pertaining to any 
capital project, if applicable. 

Not applicable 

5. The applicant shall provide a listing of all federal, state, and county government contracts 
and grants it has been and will be receiving for program funding. 

A $5, OOOfederal grant Ji-om Neighbor Works America was alt'arded to the Hml'aii 

HomeOwnership Center (HHOC) in 2016 to support initial work by HLT to support 

travel expenses and establishment of agreements with government entities to purchase 

homes under a buy-back restriction with them. There is a balance of"S4,257.0l. 

6. The applicant shall provide the balance of its unrestricted current assets as of December 
31,2016. 

HLT is currently being supported by Hawaii HomeOwnership Center (HHOC). While 

HHOC is a separate non-profit organi:::ation ll'ith a different IRS desig11atio111111mber, it 
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Applicant _JIIIOC HOUSING AND LAND TRUS'l~--

is the sole member of HLT noted in the HLT articles of incorporation and.founded the 

HLT. At the end of 2016, the HLT had no bank accounts in its name, HHOC is the fiscal 

agent fc;r some fimlil'fi-om HLT and the balance as of 12/31116 was 54,257, OJ, 

HHOC 's unrestrictedfimd balance is being provided as the board of di rec/Ors is 

prepared to co-sign on initial financing applications ji1r HLT until HLT has enough 

assets to be selj:sustaining and qualify jorfinancing 011 its own. HHOC 's unaudited 

balance as of 12/31/16 was $771,281. 

IV. Experience and Capability 

A. Necessary Skills and Experience 

The applicant shall demonstrate that it has the necessary skills, abilities, knowledge of, 
and experience relating to the request. State your experience and appropriateness for 
providing the service proposed in this application. The applicant shall also provide a 
listing of verifiable experience of related projects or contracts for the most recent three 
years that are pertinent to the request. 

See Allachment "B "jhr a list of our affiliated stctff'and volunteers who will devote their 
time to ensure our success in creating a revolving equity capital fimd and, an inventory <!f 
afjhrdable homes in the State of Hawaii. 

We intentionally withheld hiring any dedicated staff to HLT until we have ji1lly 
established our line of business, built an asset base, and determined the skills needed to 
success/idly implement and sustain the project. 

B. Facilities 

The applicant shall provide a description of its facilities and demonstrate its adequacy in 
relation to the request. If facilities are not presently available, describe plans to secure 
facilities. 

The HLT does not have any dedicated stqff'yet and is being operated by staff'and 
volunteers <!fthe Hawaii HomeOwnership Center (HHOC). HHOC is located in the 
Hawaii USA Federal Credit Union building at 1259 Aala Street, #201, Honolulu, HI 
96817. The building is ADA compliant with accessible parking, elevators, and 
bathrooms_ 

V. Personnel: Project Organization and Staffing 

A. Proposed Staffing, Staff Qualifications, Supervision and Training 
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Applicant-_!H!OC HOUSING AND LAND TRUST __ 

The applicant shall describe the proposed staffing pattern and proposed service capacity 
appropriate for the viability of the request. The applicant shall provide the qualifications 
and experience of personnel for the request and shall describe its ability to supervise, train 
and provide administrative direction relative to the request. 

See Attachment "B ". 

B. Organization Chart 

The applicant shall illustrate the position of each staff and line of 
responsibility/supervision. If the request is part ofa large, multi-purpose organization, 
include an organization chart that illustrates the placement of this request. 

See Attachmellfs "C" and "D"for both the HHOC and HLTorganizational charts. 

C. Compensation 

The applicant shall provide the annual salaries paid by the applicant to the three highest 
paid officers, directors, or employees of the organization by position. 

At present, HLT has no paid sta[fmember. HHOC staff members are doing the work 

during the start-up period.for this pr()ject and relying on expert volunteers for their 

guidance. 

VI. Other 

A. Litigation 

The applicant shall disclose any pending litigation to which they are a party, including the 
disclosure of any outstanding judgement. If applicable, please explain. 

Not applicable. 

B. Liccnsure or Accreditation 

The applicant shall specify any special qualifications, including but not limited to 
licensure or accreditation that the applicant possesses relevant to this request. 

Qualifications oft he property review committee are provided in Attachment B. 

C. Private Educational Institutions 
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Applicant _HHOC HOUSING AND LAND TRUST __ 

The applicant shall specify whether the grant will be used to support or benefit a sectarian 
or non-sectarian private educational institution. Please see Article X, Section I, of the 
State Constitution for the relevance of this question. 

Not applicable. 

D. Future Sustainability Plan 

The applicant shall provide a plan for sustaining after fiscal year 2017-18 the activity 
funded by the grant if the grant of this application is: 

(I) Received by the applicant for fiscal year 2017-18, but 

(2) Not received by the applicant thereafter. 

This GIA is intended to provide start-up equity capital for purchases and re-sale of 

homes to be kept at below-market sales prices. As the fimd will pay for all expensesfi'Oln 

the assessment of each unit prior to purchase through re-sale of the home, the net gain 

fi'om the sale of each unit will help to establish a revolvingfimd al a level which will 

sustain this project additional GL4..fimds will no/ be needed beyond the grant period. 

E. Certificate of Good Standing (If the Applicant is an Organization) 

Rev 12/2/16 

lfthe applicant is an organization, the applicant shall submit one (I) copy ofa certificate 
of good standing from the Director of Commerce and Consumer Affairs that is dated no 
earlier than December I, 2016. 
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Hawaii Homeownership Center 

Attachments 

• Budget Request by Source of Funds 

• Govern1nent Contracts and/ or Grants 

• Attachment A: Sample Cash/Work Flow 

• Attach1nent B: Staffing & Governance 

• Attacmnent C&D: Organization Charts 

o Hawaii Homeownership Center 

o HHOC Housing & Land Trust 

• Certificate of Good Standing 

o HHOC Housing & Land Trust 

o Hawaii Homeownership Center 

• Declaration State1nent 



BUDGET REQUEST BY SOURCE OF FUNDS 
Period: July 1, 2017 to June 30, 2018 

Applicant: HHOC Housing and Land Trust 

BUDGET Total State Total Federal Total County Total Private/Other 

CATEGORIES Funds Requested Funds Requested Funds Requested Funds Requested 
(a) {b) (c) (d} 

A. PERSONNEL COST 
1. Salaries 
2. Payroll Taxes & Assessments 
3. Fringe Benefits 

TOTAL PERSONNEL COST 

B. OTHER CURRENT EXPENSES 
1. Airfare, Inter-Island, travel expenses 3,500 
2. Insurance 
3. Lease/Rental of Equipment 
4. Lease/Rental of Space 
5. Slaff Training 
6. Supplies 
7. Te!ecommunication 
8. Utilities 

9. Consultant: LeQal 15,000 
1 o. Consultant Home assessment through sa!e 119,000 
11. Down pavment capital 350,000 
, 2. Loan closing costs for purchase & re,sa!e of 
homes 112,000 3,000,000 1,500,000 

13. Rennovation costs 146.500 
14. Carl)'ing costs during renovaliOn (i.e. 
electricitv. homeowners association fees) 34,000 
15 
16 
17 
18 
19 
20 

TOTAL OTHER CURRENT EXPENSES 780,000 3,000,000 1,500,000 

C. EQUIPMENT PU CHAS 

D. MOTOR VEHICLE PURCHASES 

E, CAPITAL 

TOTAL (A+B+C+O+E) 780,000 3,000,000 1,500,000 

Budget Prepared By: 

SOURCES OF FUNDING 

(a) Total State Funds Reauested 780,000 Reina Miyamoto 523•8116 

(b) Total Federal Funds ReauestE 3,000,000-
Phone 

(c) Total Countv Funds Requested i/t'I I, 1 
(d} Total Private/Other Funds Requested 1,500,000 Signature of Authorized Official 

, 
D'ate 

Dennis Oshiro 

TOT AL BUDGET 5,280,000 Name and Title (Please type or print) 
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GOVERNMENT CONTRACTS AND I OR GRANTS 

Applicant: HHOC Housing and Land Trust Contracts Total: 

1 
I 

2 

1-

3 
4 
5 
6 
7 
8 
9 
10 
11 
12 
13 
14 
15 
16 
17 
18 
19 
20 
21 
22 
23 
24 
25 
26 
27 
28 
29 

•··· 30 

CONTRACT DESCRIPTION EFFECTIVE DATES 

Grant: Support Establishment of purchasing properties 

AGENCY 
GOVERNMENT 

ENTITY 
_ _ ___ fll,S,LS!~.t.eJHa,wL ... 

in lieu of government Noexpirationdate Neighbor\JIJorksAmeric: US 

9 

4,257 

CONTRACT VALLIE 

4,2~:1 
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I-ILT Revolving Capital 
Fnnd (RCF) is 

established; State 
Legislature provides an 
infusion of cash through 

GIA funding 

Proceeds from sale will 
pay off the line of credit; 

y 

remainder is deposited into I /1----,... . ... 
the HLT RCF for use as K ·--··· . J 

clown payment for ·--
additional purchases, 
renovation expenses 

D 
I-IL T Revolving Capital 
Fund grows with each 

properly purchase. 
renovation, & sale lo allow 
growth of this program -

i.e. hire staff* 

Rev 1212116 
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Applicant _ .. HHOC 1 IOUSING AND LAND TRUST ___ . __ _ 

1-IHOC Housing & Land Trust (I-IL T) 
Attach1nent A: Sample Cash/Work Flow Chart 

Unit with Government 
Buy-Back Restriction 

Available for Purchase 
HL T has ability lo 

purchase unit in lieu of 
government agency 

Unit sold lo an income 
qualified buyer at below 
market price with buy­

back restriction attached 
(HL T has first option lo 
buy it back & sell it lo 

another income qualified 
buyer at below-market 

price) 

y 

~ 

1-ILT inspects unit to 
determine necessary 
renovation expenses 

Properly advertised for 
sale 

y 

~ 

If I-IL T opts to 
purchase home, l 0% 
down payment paid 

with RCF funds, 90% 
financed through line 

of credit 

D 
1-ILT oversees 

renovation work 

*It is estimated that GIA funds will be sufficient to "kick-start" the I-ILT program and to subsidize the 
costs to purchase, renovate & re-sell the first l O homes. It will also enable HL T to establish a revolving 
fund to pay for down payment, consultant. renovation, and other expenses associated with the sale of 
additional affordable homes when the initial nine homes have been sold. The revolving nature of the 
fund will allow the program to continue on a self-sustaining basis, albeit on a small scale unless 
additional funds are infused. 
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Applicant -JII IOC HOUSING AND LAND TRUST __ 

HHOC Housing and Land Trust (HLT) 
Attach1nent B 

HLT STAFFING AND GOVERNANCE 

Dennis Oshiro is the Executive Director for 3 aniliated non-profit organizations: HHOC, HHLT, 

and HHOC Mortgage (mortgage broker) .. Mr. Oshiro has over 30 years in mortgage lending & 

his contacts in both, lending and the real estate community has helped him assemble three sets of 

Boards for these organizations with significant expertise for each mission areas. 

Ms. Reina Miyamoto manages the homeownership promotion line of business. She has 20 years of 

non- profit management experience and strong partnerships with other agencies, facilitating 

program and fundraising support for HHOC programs. Reina also assists as needed with HLT 

activities. 

Dennis & Program Director Reina Miyamoto have a combined 17 years of experience managing 

HHOC and comprise the senior management team. 

HLT 2016 Board of Directors (BOD): 

The HLT BOD is currently comprised of HHOC Directors to ensure consistent oversight. 

OFFICER & DIRECTOR LIST Emnlovment Citv 
President Keith Kato HI Island Comm. Develonment Panaikou 
Vice President Debra Luning Gentry Homes Hawaii Hon 

Treasurer David Pietsch III Hon 
Secretary Roy Katsuda Hale Mahaolu Kahului 
Director Mark Tanaka Kauai Real tv Lihue 
Director Karl Yoneshige HawaiiUSA Federal Credit Union Kaneohe 
Director Shere'e Quitevis Hon. Auth. Ranid Transit Hon 

HL T Sub Committee for Real Estate Acquisitions: 

In anticipation of HL T entering into repurchase agreements, we assembled an acquisition review 

team of varied expertise. They are: 
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Applicant-llHOC HOUSING AND LAND TRUSI_--

Ion Yamaguchi Self-employed: Real Estate Appraiser with Yamaguchi & Yamaguchi, 
Inc. 

Michael Sakai Self-emnloved: Attorney 
ack Legal Self-emn]oyed: Real Estate Broker I Attorney with Lerra! Realty 

Michael Lum Self-employed: Real Estate Broker I Attorney with ML Pacific 
Properties, LLC 

All members are uncompensated volunteers who understand HLT's mission and bring with them 

!lli!ill'. years of local real estate experience. Both Michael Sakai and Michael Lum are connected to 

real estate development - Mr. Sakai's associated with a non-profit affordable housing developer and 

Mr. Lum has purchased, renovated, and re-sold properties. Jon Yamaguchi has both, commercial and 

residential appraising experience and is a strong advocate of affordable housing development. 
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Attachment C 
Hawaii Homeownership Center 

Organizational Chart 

Hawaii Homeownership 
Center Board of Directors 

Executive Director (Dennis 
Oshiro) 

Program Director 

Administrative Assistant 
Education Coordinator 

Homeownership 

Homeownership Counselor 

Counselor 

(vacant - Big Island) 



Attachment D 

HHOC HOUSING AND LAND TRUST 
ORGANIZATIONAL CHART 

HAWAII HOMEOWNERSHIP CENTER HHOC HOUSING AND LAND TRUST 

BOARD OF DIRECTORS BOARD OF DIRECTORS 

HAWAII HOMEOWNERSHIP CENTER EXECUTIVE DIRECTOR 

STAFF DENNIS OSHIRO 

REAL ESTATE SUB-COMMITIEE 

VOLUNTEERS 



Department of Commerce and Consumer Affairs 

CERTIFICATE OF GOOD STANDING 

I, the undersigned Director of Commerce and Consumer Affairs 
of the State of Hawaii, do hereby certify that 

HHOC HOUSING AND LAND TRUST 

was incorporated under the laws of Hawaii on 12/07/2015; 
that it is an existing nonprofit corporation; and that, 
as far as the records of this Department reveal, has complied 
with all of the provisions of the Hawaii Nonprofit Corporations 
Act, regulating domestic nonprofit corporations. 

IN WITNESS WHEREOF, I have hereunto set 
my hand and affixed the seal of the 
Department of Commerce and Consumer 
Affairs, at Honolulu, Hawaii. 

Dated: January 18, 2017 

Director of Commerce and Consumer Affairs 

To check the authenticity of this certificate, please visit: http:/ /hbe. ehawaii. gov/documents/authenticate. html 
Authentication Code: 2 70071-COGS_PDF-2 56130D2 



Department of Commerce and Consumer Affairs 

CERTIFICATE OF GOOD STANDING 

I, the undersigned Director of Commerce and Consumer Affairs 
of the State of Hawaii, do hereby certify that 

HAWAl'I HOMEOWNERSHIP CENTER 

was incorporated under the laws of Hawaii on 02/25/2003 ; 
that it is an existing nonprofit corporation; and that, 
as far as the records of this Department reveal, has complied 
with all of the provisions of the Hawaii Nonprofit Corporations 
Act, regulating domestic nonprofit corporations. 

IN WITNESS WHEREOF, I have hereunto set 
my hand and affixed the seal of the 
Department of Commerce and Consumer 
Affairs, at Honolulu, Hawaii. 

Dated: January 18, 2017 

Director of Commerce and Consumer Affairs 

To check the authen!Jcity of this certificate, please visit: http: I /hbe. ehawaii. gov /documente/ authenticate. html 
Aulhentlcatlon Code: 270069-COGS_PDF-203317D2 



DECLARATION STATEMENT OF 
APPLICANTS FOR GRANTS PURSUANT TO 

CHAPTER 42F, HA\VAI'IREVISED STATUTES 

The undersigned authorized representative of the applicant ce11i fics the following: 

I) The applicant meets and will comply with all of the following standards for the award of grants pursuant 
to Section 42F-103, Hawai'i Revised Statutes: 

a) Is licensed or accredited, in accordance with federal, stale, or county statutes, rules, or ordinances, to 
conduct the activities or provide the services for which a grant is awarded; 

b) Complies with all applicable foderal and state laws prohibiting discrimination against any person on 
the basis of race, color, national origin, religion, creed, sex, age, sexual orientation, or disability; 

c) Agrees not to use state funds for entertainment or lobbying activities; and 

d) Allows the state agency to which funds for the grant were appropriated for expenditure, legislative 
committees and their stafl: and the auditor full access to their records, reports, files, and other related 
documents and in formation for purposes of monitoring, measuring the effectiveness, and ensuring the 
proper expenditure oflhe grant. 

2) If the applicant is an organization, the applicant meets the following requirements pursuant to Section 42F­
l03, Hawai'i Revised Statutes: 

a) Is incorporated under the laws of the State; and 

b) Has bylaws or policies that describe the manner in which the activities or services for which a grant is 
awarded shall be conducted or provided. 

3) If the applicant is a non-profit organization, it meets the following requirements pursuant to Section 42F­
l 03, 1-lawai' i Revised Statutes: 

a) Is determined and designated to be a non-profit organization by the Internal Revenue Service; and 

b) Has a governing board whose members have no material conflict of interest and serve without 
compensation. 

Pursuant to Section 42F-103, Hawai'i Revised Statutes, for grants used for the acquisition of land, when the 
organization discontinues the activities or services on the land acquired for which the grant was awarded and 
disposes of the land in foe simple or by lease, the organization shall negotiate with the expending agency for a 
lump sum or installment repayment to the Staie of the amount or the grant used for the acquisition of the land. 

Further, the undersigned authorized representative certifies that this statement is true and correct to the best of 
the applicant's knowledge. 

Dennis Oshiro 
(Typed Name) 

Rev 12/2/16 
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