THE TWENTY-NINTH LEGISLATURE 7
A - APPLICATION FOR GRANTS Log Ne-
Senate District 13 CHAPTER 42F, HAWAIl REVISED STATUTES

House District 23

For Lagstanuras Usa Unly

Type of Grant Raquesh

[T GranT REQUEST ~ DPERATING [B/GRAM? REQUEST — CAPITAL

"Grant” means an award of siaie funds by the legisiature. by an appropriation (o a specified recipien, o support the activities of the recipiant and
permnit the communily to benefit from those activities.

"Reciptent” means any organization or persen receiving a grant.

TATE DEPARTMENT OR AGENCY RELATED TO THIS REQUEST {LEAVE BEANK IF UNKNOWN):

STATE PROGRAM 1.D. NO. {(LEAVE BEANK IF UNKNOWN}:

APPLICANT INFORMATION L CONTACT PERSON FOR MATTERS INVOLVING THIS APPLICATION:

Legal Name of Requesting Orgarization or individual:

Daughters of Hawal' Name KANANI KAHANA-RED

Tille Regent

Dba:

FPhene # 808-525-6291

Street Address: 2913 Pal Highway. Honolulu, HI 36817

Fax # B08-585-4395

Mailing Address: 2813 Pali Highway, Honolulu, Hi 36817

E-mmail kanani@daughizrsoihawaii org

TYPE OF BUSINESS ENTITY: 6. DESCRIPTIVE TYTLE OF APPLICANT'S REQUEST:
Queen Emma Summer Palace Preservalion Project

ad

[NGn PrROFT CORPORATION INCORPORATED N HAWAl
[ For proFrr CORPORATION INCORPORATED i Hawai
{1 Limiten Liasw ity CoMPaNy

[ SoLE PROPRIETORSMPANDIIDUAL

] OorHeR

7. AMOUNT OF STATE FUNDS REQUESTED:
. FEDERAL TAX ID&:
. STATE TAXID &:

FiscaL YEAR 2018: 3 880000

O

8. S$TATLS OF SERVICE DESCRIBED IN THIS REQUEST:
[T new SERVICE {(PRESENTLY DOES NOT EXIST) SPECIFY THE AMOUNT BY SCURCES OF FUNDS AVAILABLE
EXISTING SERVICE {PRESENTLY iN CPERATION} AT THE TIME OF THIS REQUEST:

STATE 3 &

FEDERAL § 0

county 50

srivaTE/OTHER 5,000 @ Egg%gg
/129717

FPE NALE L TITLE GF AUTHORIZED REDHESE

Kanan KAHANA-RED, BEGENT I~ 18- 204

Mok AT50% LATY SiSNEL




Applicant Daughters of Hawai'i

Application for Grants

If any item is not applicable to the request, the applicant should enter “not
applicable”.

L. Background and Summary

This section shall clearly and concisely summarize and highlight the contents of the
request in such a way as to provide the State Legislature with a broad understanding of
the request. Please include the following:

1. A brief description of the applicant's background;

History of the Daughters of Hawai‘i

Concerned about the disappearance of Hawaiian culture, a group of seven women who were
descendants of missionary families founded the Daughters of Hawai‘i in 1903, forming a 501
(¢)(3) nonprofit organization. The Daughters’ purpose was “to perpetuate the memory and spirit
of old Hawai‘i and of historic facts, and to preserve the nomenclature and correct pronunciation
of the Hawaiian language.”

Today, the Daughters of Hawai‘i’s membership has grown to include 464 women with Lifetime
status and 529 with annual membership status. Membership is open to all women who are lineal
descendants of a resident of Hawai‘i before 1880. Then, in 1985 in response to women without
the lineal descendant criteria who wanted to be members, an auxiliary support category, the
Calabash Cousins, was created and opened to the general public. Today, there are 329 Calabash
Cousins, bringing the total membership to 1,322.

The Daughters of Hawai‘i’s mission is as relevant today as it was in 1903. Simply stated, it is “to
perpetuate the historic culture, language and place sites of Hawai‘i. With a remarkable record of
stepping up to preserve Hawai‘i’s irreplaceable historic palaces, Queen Emma Summer Palace in
Nu‘uanu, O‘ahu, and Hulihe’e Palace in Kailua-Kona on Hawai‘i Island; and commemorating
Hawai‘i’s history, the Daughters of Hawai‘i is a venerable, irreplaceable, volunteer organization
that is essential to the preservation and stewardship of Queen Emma and Hulihe‘e Palaces.

Programs and Activities

Beyond preservation of the palaces, the Daughters achieve their mission of educating the public
and offering programs and activities with classes in the Hawaiian language and crafts; lessons in
hula and ‘ukulele; tours for people of all ages, especially children; periodic special exhibits and
programs related to Hawaiian history and culture, such as the annual cultural 4 Day At Queen
Emma Summer Palace.

An important aspect of the Daughters’ preservation work relates to publications that they
spearhead and publish about Hawai‘i’s culture, history and preservation efforts. More than 10
titles have been published, including Treasures of the Hawaiian Kingdom, a history of both
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palaces, now in its third printing and translated into Japanese; Hawaiian Furniture and Hawai'i's
Cabinetmakers 1820-1840, considered a masterpiece of research into what had previously been a
neglected subject; and most recently, \i7 Lani Kaumaka, Daughters of Hawai ‘i, A Century of
Historic Preservation by Barbara Del Piano, which commemorates the Daughters’ founding and
preservation efforts from 1903 to 2003.

Queen Emma Summer Palace

Built in 1848, the home that was to become Queen Emma Summer Palace was shipped from
Boston to Hawai‘i and assembled on the lush Nu‘uanu Valley property, in its cool, comfortable
upland climate. John Kaleipathala Young I, Kuhina Nui of the Hawaiian Islands, bought the
estate in 1850 and upon his death in 1857, bequeathed it to hus only niece, Queen Emma,

Originally called Hanaiakamalama (The Southern Cross), the property was the summer retreat of
Queen Emma from 1857 to 1883, her husband King Kamehameha 1V (until his death in [863).
and their son, Prince Albert Edward Kauikeaaouli Letopapa a Kamehameha (until his death in
1862).

In 1869, Queen Emma added the Edinburgh Room in preparation for events surrounding a visit
by the Duke of Edinburgh (England’s Queen Victoria's second son, Prince Alfred). After the
death of Queen Emma in 1883, the Roval Hawaiian Government bought the estate and, at one
point, planned to tear it down to build a baseball field, until the Daughters of Hawai‘i
successfully intervened and began their historic preservation and stewardship of the property.

The home was restored by the Daughters of Hawai‘i from 1913 to 1915, named Queen Emma
Summer Palace, and opened to the public in 1917, as the first historic house museum in the state.
Currently, the palace is open 7 days a week, offering admittance and guided tours for a fee, a
Hawaiiana gift shop, and programs and activities in Emmalani Hale, which is also available as a
rental facility.

Queen Emma Summer Palace is on the National Register of Historic Places and the Hawai‘i
Register of Historic Places and has a 65-year lease from the State Department of Land and
Natural Resources which originated on january 11, 1973.

Hulihe‘e Palace

Hulihe‘e Palace in Kailua-Kona on the island of Hawai‘i was built in 1838, on an oceanfront site
with a commanding view of the sea. Built as a residence for the first governor of Hawai‘i, John
Adams Kuakini, Hulihe’e Palace is the oldest and one of the most historically significant sites on
Hawai‘i Island. Favored by Hawai‘i’s ali‘i, more members of Hawaiian royalty lived there than
any other residence in all of the Hawaiian Islands.

Although major renovations made by King Kalakaua in 1885 enlarged the palace, he died in

1891 and the palace fell into ruin. By 1924, the neglected property was up for sale, and the
Daughters worked with the Territory of Hawai‘i to purchase the palace and lease it to the
Daughters to preserve, maintain, and care for. In 1928 Hulihe‘e Palace was dedicated and opened
to the public as a historic house museurn.

i~
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Today, Hulihe‘e Palace welcomes thousands of residents and visitors each year to the spacious
historic home, containing rare treasures that belonged to Hawaiian royalty invoking the spirit of
old Hawai‘i. Hulihe‘e Palace is open Monday ~ Saturday, offering guided tours for a fee, a
Hawaiiana gift shop, community celebrations and facility rentals for private events. It is on the
National Register of Historic Places and the Hawai‘i Register of Historic Places. The site is on a
long-term lease to the Daughters of Hawai‘i from the State Department of Land and Natural
Resources.

2, The goals and objectives related to the request;

The Daughters of Hawai‘i is seeking a $600,000 CIP grant-in-aid from the Hawai‘i Legislature
for significant restoration and preservation work needed at Queen Emma Summer Palace, a
property valued for both its historical significance, architectural elegance and what it means to
the people of Hawai‘i who consider its cultural heritage priceless.

The goals and objectives of the Daughters of Hawai‘i’s restoration and preservation project at
Queen Emma Summer Palace are:

To repair, restore and preserve the integrity of the palace;

To ensure the safety and security, at the entrance and exit areas;

To repair, restore and preserve the Edinburgh Room;

To maintain the longevity of the existing cedar roof shingles;

To have a Maintenance Plan for the palace for the next 20 years.

I

3. The public purpose and need to be served;

When the U.S. Congress passed the 1966 National Historic Preservation Act, it recognized that
“the historical and cultural foundations of the Nation should be preserved as a living part of our
community life and development in order to give a sense of orientation to the American People.”
This Act led to the creation of the National Register of Historic Places, and the Hawai‘i State
Register of Historic Places in 1971.

b

When the Daughters of Hawai‘i was founded in 1903, it was long before “historic preservation”
entered the public consciousness. Yet, the vision of the descendants of the New England
missionaries and Hawaiian ruling ali‘i has fostered 114 years of local preservation activities
serving generations of residents and visitors with human-scaled insights and perspectives into the
Hawaiian Monarchy, its royal families and their accomplishments.

Through efforts of the Daughters of Hawai‘i to continue to preserve, restore and improve Queen
Emma Summer Palace, the Daughters will carry their work forward to ensure the palace building
1s sound and secure, enabling cultural programs, exhibits and activities to continue into the
future.

The economic, cultural, environmental, and educational benefits of historic preservation are
interconnected to the living memory of our community, its institutions and its resources. For
example, Kamehameha IV and Queen Emma were instrumental in the founding of many
enduring Hawai‘i institutions including what is now The Queen’s Medical Center,
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St. Andrews Cathedral, St. Andrews Priory for Hawaiian girls (now the co-ed St. Andrews
Schools) and St. Alban’s School (now ‘lolani School).

Historic Hawai‘i Foundation further defines the public benefits of historic preservation

as important investments in the present and future, Historic preservation enriches the community
with the tangible presence of past eras and historic styles; teaches local heritage and the
understanding of the past; fosters cultural respect by its citizens and visitors; and encourages
environmental sustainability by restoring and re-using historic buildings rather than demolishing
and disposing of them.

Heritage tourism is another important community benefit. Many visitors are fascinated by
historic events, and seek the direct experience of visiting the sites where history was made.
Heritage tourists, among the fastest-growing group of visitors, provide tax dollars to our state
and revenue for our hospitality and travel industries.

Winston Churchill’s words eloquently express the Daughters of Hawai‘i’s purpose and value to
our community: “One of the signs of a great society is the diligence with which it passes culture
from one generation to the next. This culture is the embodiment of everything the people of that
society hold dear. When one generation no longer esteems its own heritage, and fails to pass the
torch to its children, it is saying in essence, that the very foundational principles and experiences
that make the society what it is are no longer valid. What is required when this happens and the
society has lost its way is for leaders to arise who have not forgotten the discarded legacy and
who love it with all their hearts.”

4. Describe the target population to be served; and

The target population to be served includes residents and visitors of all ages, including educators,
historians, Hawaiian scholars and other organizations interested in the Hawaiian Monarchy
period. Commercial targets would be event planners, destination wedding coordinators and the
advertising/film industries. Each year Queen Emma Summer Palace is visited by thousands of
guests, especially school children. In the past two weeks alone, two groups visited; one with 68
students and another with 75 students and a few smaller group tours.

5. Describe the geographic coverage.

Because Hawai‘i is comprised of eight islands over a span of 400+ miles, geographically, the
majority of our reach is the population on O‘ahu and visitors from around the world. The Palace
is visited by neighbor island residents, both individuals and groups. The publications that the
Daughters of Hawai‘i spearhead and publish are one way in which we reach out, beyond O‘ahu’s
shores, to tell our story.

II.  Service Summary and Outcomes
The Service Summary shall include a detailed discussion of the applicant’s approach to

the request, The applicant shall clearly and concisely specify the results, outcomes, and
measures of effectiveness from this request. The applicant shall:
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1. Describe the scope of work, tasks and responsibilities;

The project addresses serious major repair and restoration work at Queen Emma Summer Palace,
including the Duke of Edinburgh Room. Well-known Historic Preservation Architect, Glenn
Mason, who has guided the Daughters of Hawai’i with historic preservation advice and expertise
over many decades for both palaces, provided guidance for the list below of the preservation and
restoration scope of work.

The list is broken down into the interior and exterior areas throughout the Palace including the
roof. It additionally includes a long-term maintenance plan for the future. This plan will guide
the Daughters, moving forward, to address preservation issues on a regular basis, rather than let
the problems fester until the list is extensive and the damage is more acute.

This process includes opening up some walls to determine if the problem is central to what can
be seen or presents a more complex, larger and more serious situation, and entails a larger scope
of the work to be done. Therefore, as in all historic preservation work, the plans would need to
be adjusted to do the proper and complete restoration.

The project architect will be responsible with overseeing the work meets historic preservation
standards. This responsibility will be included in the design fees. The architect and contractors
will be chosen through a bidding process.

Exterior:

Remove exterior siding, strip off lead paint, shore up and brace the house.

Reinstall siding over vapor barrier and paint the entire exterior.

Apply preservative oil coating on existing cedar roof shingles.

Repair steps, railings, windows, window and door shutters and back entry elements.

Interior repairs and re-construction in the Edinburgh Room:

Remove and store furniture during construction.

Remove existing carpet and install new carpet.

Remove existing wall finishes to studs, replace termite damage, and install new boards on studs.
Attach exterior sheathing to studs.

Repair interior doors, strip, repair, paint and reinstall

[nstall new wallpaper on muslin.

Paint casings, trims and bases (both interior and exterior).

Facility maintenance plan
Create baseline schedule, inspection report forms and a matrix of regular maintenance and
assessments for the entire property for the next 20-year period.

2. Provide a projected annual timeline for accomplishing the results or outcomes of
the service;
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After receiving formal notice that the GIA award for the Palace preservation and restoration
project has been awarded, the Daughters will:

s Create an RFP to secure a project architect and contractors

» Oversee contractor bidding / select contractor

o Secure a building permit

¢ Qutline a more definitive timetable for each stage of the project.

Once the funds have been released, the restoration and preservation work will begin. It is
estimated that the project will be completed in one year, from the date of receiving the funds.

RFP, Contractors selected/Permit secured  July 2017 — October 2017
Project Restoration and Preservation November 2017 — June 2018

3. Describe its quality assurance and evaluation plans for the request. Specify how
the applicant plans to monitor, evaluate, and improve their results; and

The quality assurance and evaluation plans will be created and managed by the project architect
and the Daughters’ 30 Regent (in charge of maintenance and grounds) for the Palace. Local
vendors with experience in historic preservation will be subcontracted for specific project areas.
The project team expects to accomplish the most vital repairs and maximize economies of scale
with the least disruption to the operation of the museum by lining up project vendors, sub-
contractors well in advance, and by creating a timeline for project benchmarks and completion
dates.

The Board of Directors of the Daughters of Hawai‘i is ultimately responsible for quality
assurance and evaluation. Periodic review of project plans and timelines by the project architect,
Regent (CEO), and the 3™ Regent will be monitored monthly during the resoration project with
corrective actions taken as required to ensure compliance with Historic Preservation

requirements and to stay on schedule.

4, List the measure(s) of effectiveness that will be reported to the State agency
through which grant funds are appropriated (the expending agency). The
measure(s) will provide a standard and objective way for the State to assess the
program'’s achievement or accomplishment. Please note that if the level of
appropriation differs from the amount included in this application that the
measure(s) of effectiveness will need to be updated and transmitted to the
expending agency.

Project effectiveness will be measured in a number of ways to ensure that all facets are taken into
consideration to report the project’s success to all necessary State agencies. This list includes:

1. Documentation — Before, during and after photos will be taken to have a record of what
was accomplished, especially for those areas that might turn out to be bigger problem
areas, once the interior or exterior walls have been removed. This visual report will spell
out to funders, historic preservation professionals and especially to the Daughters of
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Hawai‘i, why the organization must keep abreast of all restoration and preservation
situations and have them addressed in a timely way.

i\J

Cost effectiveness — keeping to the proposed timeline will be an effective tool to stay
focused on the project to be as efficient and as cost-effective as possible.

Quality of the historic preservation and restoration work — will be essential to upholding
the distinction and excellence that the historic Queen Emma Summer Palace deserves.
The project architect and his/her staff will follow this aspect throughout the restoration
project and will be instrumental in guiding the Daughters when decisions need to be
made.

(WS ]

III. Financial
Budget

1. The applicant shall submit a budget utilizing the enclosed budget forms as
applicable, to detail the cost of the request.

See attached.

2. The applicant shall provide its anticipated quarterly funding requests for the fiscal
year 2018.
Quarter | Quarter 2 Quarter 3 Quarter 4 Total Grant
100,000 100,000 200,000 200,000 600,000

The applicant shall provide a listing of all other sources of funding that they are
seeking for fiscal year 2018.

i

Operational revenue is derived from donations, museum admissions, museum shop sales, sale of
publications, membership dues, facility rentals and fundraising events. In addition to earned
revenue, support from foundations, businesses, and individual donors are necessary for the
preservation of the collections and extraordinary repairs and maintenance of the historic
buildings and sites. In the past, grants have funded special projects, programs and publications
developed and presented by the Daughters of Hawai'i.

Specific fundraising initiatives earmarked for the Queen Emma Summer Palace Preservation
Project are:

o Daughters of Hawai‘i Membership — Special Fundraising Campaign to our over 1,300
members over the summer and into the fall. To date, $5,000 has been garnered, just by
“talking story” with a member.

+ Cooke Foundation grant proposal.

o Atherton Family Foundation grant proposal.

Rev 12/2/16 7 Application for Grants




Applicant Daughters of Hawai'i

4, The applicant shall provide a listing of all state and federal tax credits it has been
granted within the prior three years. Additionally, the applicant shall provide a
listing of all state and federal tax credits they have applied for or anticipate
applying for pertaining to any capital project, if applicable.

No state and federal tax credits have been received. No applications are anticipated to be made
tor state and federal tax credits.

5. The applicant shall provide a listing of all federal, state, and county government
contracts and grants it has been and will be receiving for program funding.

No federal, state, and county government contracts and grants have been received for program
funding, although the grounds surrounding the Palace are maintained as a public park by the City
& County of Honolulu.

6. The applicant shall provide the balance of its unrestricted current assets as of
December 31, 2016.

There are no unrestricted funds.

IV. Experience and Capability

A. Necessary Skills and Experience

The applicant shall demonstrate that it has the necessary skills, abilities,
knowledge of, and experience relating to the request. State your experience and
appropriateness for providing the service proposed in this application, The
applicant shall also provide a listing of verifiable experience of related projects or
contracts for the most recent three years that are pertinent to the request.

The history of the Daughters of Hawai‘i is fully documented in the most recent Daughter’s
publication, Na Lani Kaumaka ~ Daughters of Hawai'i — 4 Century of Historic Preservation, by
Barbara Del Piano, published in 2005. It would be too lengthy to outline the many challenges
and the great successes that the Daughters’ accomplished in the past 114 years for the
preservation of many of the historic and cultural sites, which the Daughters of Hawai‘i is now
associated with. Most notably is the historic restoration and preservation of Queen Emma
Summer Palace and Hulihe‘e Palace. Suffice it to say that the Daughters of Hawai‘i, from its
inception, has been resourceful and tenacious to securing success in all that they do. Whatever
talent or skill or knowledge that was needed, they were dogged in getting the help that they
needed.

Beyond their focus on restoration and preservation, the Daughters of Hawai‘i has successfully
operated their nonprofit volunteer organization, which is managed by a 16-member Board of
Directors, raised funds from government sources, private foundations, ticket and merchandise
sales, special events, and corporate and individual donations, and manages the operations of both
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palaces. Once both palaces grew, paid statfing became necessary, and currently includes:
museum docents, office and membership management, book keeping and gift store management.

The organization has worked directly with experienced preservation architects and contractors
for past repairs and restoration work to the properties, as funding has allowed. The most recent
major renovation to the Queen Emma Summer Palace was completed in 2014 to repair and paint
the floors, and purchase new rugs for the various rooms.

This grant application was prepared with the guidance of Glenn E. Mason, AIA, President of
Mason Architects, Inc. who has hands-on experience as project architect for three past, small
restorations at the Queen Emma Summer Palace. Work included repairs, painting, design of
display cabinets, and adaptation of the basement for use as office space. These projects were
completed in 2014, 1996 and 1986 respectively. Mr. Mason has also worked extensively on the
design of restoration at ‘lolani Palace, Phases 9 through 21, from 1980 to 2015.

Other selected examples of his recent work on other notable historic building projects include:
Lana‘i Theater, which included building two theaters in the shell of the original theater space,
removing a 1990s addition from the front of the building and restoring elements missing from
the historic exterior fagade. Completed in 2014.

Royal Mausoleum Cyclical Maintenance Plan, Honolulu, Hawai‘i. Prepared report on six historic
structures and the site of the Royal Mausoleum, and the more modern Caretaker’s Cottage and
the Restroom Building. In addition to updating the MAI report done in 2007, inspection report
forms were prepared and a matrix of projects and costs prepared for the next 15-year period.
Completed in 2013.

While Mr. Mason 1s well qualified to serve as project architect, the Daughters will undertake a
formal three-bid process to hire the project architect and necessary contractors.

B. Facilities

The applicant shall provide a description of its facilities and demonstrate its
adequacy in relation to the request. If facilities are not presently available,
describe plans to secure facilities.

While the Daughters of Hawai‘i manage both Hulihe‘e Palace and the Queen Emma Summer
Palace, this request only focuses on Queen Emma Summer Palace. In 1913, the Daughters of
Hawai‘i gained custody of the Queen Emma Summer Palace at 2913 Pali Highway in Honolulu.
The initial restoration of Queen Emma’s estate as the first historic house museumn in Hawai‘i and
was opened to the public in 1917. The Daughters of Hawai‘i has 21 years remaining on its 65-
year lease from landowner State Department of Land and Natural Resources.

Presently, the Palace looks much the same as it did during the time of Queen Emma (1857-
1885). The house measures approximately 50' 5" across the front and 73’ 6" in depth (including
lanais) with a basement under all but the lanai areas. The main portion of the house is rectangular
with a wide central hall, high ceilings and floor-length shuttered casement windows. Its
foundation is lava rock rubble, the exterior walls are white clapboard, and the flooring, some of it
believed to be original, is black painted board. The house has a hipped roof with cedar shingles.
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Queen Emma added the large Duke of Edinburgh Room at the rear of the house for special
events by enclosing a former lanai. Emmalani Hale, an L-shaped adjacent building, was added in
1955 for restroom facilities and to create more space for classes, lectures and other activities.

V.  Personnel: Project Organization and Staffing

A. Proposed Staffing, Staff Qualifications, Supervision and Training

The applicant shall describe the proposed staffing pattern and proposed service
capacity appropriate for the viability of the request. The applicant shall provide
the qualifications and experience of personnel for the request and shall describe
its ability to supervise, train and provide administrative direction relative to the
request.

The staffing for the project includes a project architect and contractors.

The project architect position will be bid to three vendors including Glenn E. Mason, AIA, as he
has 40 years of architecture experience, in both preservation of historic structures and in design
of new projects.

For the projected 12-months duration of the capital restoration and preservation project, the
Daughters’ Regents, project architect and project manager will oversee and assure quality of
construction and code compliance when applicable.

Contractors will provide all necessary labor and personnel. The RFP for contractors will be
developed and will cite the specialties required for each section of the project, i.e. construction,
restoration, painting, etc. It will be sent out to bid to at least three contractors.

All workers on site will complete the Daughters orientation tour prior to the start of work.
Contractors and vendors will be chosen based on professional qualifications, competencies and
referrals, and will be subject to a competitive bidding process.

The Board of Directors of the Daughters of Hawai‘i is responsible for quality assurance and
evaluation of all hired consultants and contractors.

B. Organization Chart
The applicant shall illustrate the position of each staff and line of
responsibility/supervision. If the request is part of a large, multi-purpose
organization, include an organization chart that illustrates the placement of this
request.

Organizational Chart attached.

C. Compensation
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The applicant shall provide the annual salaries paid by the applicant to the three
highest paid officers, directors, or employees of the organization by position.

Office Manager (Hulihe‘e Palace) $35,000
Docent Coordinator/Marketing/Advertising (Queen Emma Summer Palace) £32,014
Office Manager (Queen Emma Summer Palace) $30,246
VI. Other

A. Litigation

The applicant shall disclose any pending litigation to which they are a party,
including the disclosure of any outstanding judgement. [f applicable, please
explain.

There is no litigation or outstanding judgments against this organization.
B. Licensure or Accreditation

The applicant shall specify any special qualifications, including but not limited to
licensure or accreditation that the applicant possesses relevant to this request.

The Queen Emma Summer Palace is on the National Register of Historic Places and the Hawai‘i
Register of Historic Places.

C. Private Educational Institutions
The applicant shall specify whether the grant will be used to support or benefit a

sectarian or non-sectarian private educational institution. Please see Article X,
Section 1, of the State Constitution for the relevance of this question.

Not applicable to the Daughters of Hawai‘i.

D. Future Sustainability Plan

The applicant shall provide a plan for sustaining after fiscal year 2017-18 the
activity funded by the grant if the grant of this application is:

(1 Received by the applicant for fiscal year 2017-18, but

Plan for sustainability if an award is received:
a. The Maintenance Plan will dictate a list of items to monitor regularly, along with a
timeline that each inspection should take place. Problem areas will be reported and
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mitigation work will ensue within a given timetable (determined after discussion with
historic preservation architect).

b. Based on the current restoration and preservation project, data will be collected,
discussed, and scrutinized to enable better planning for the future.

c. The annual budget of the Daughters of Hawai‘i will set aside a set amount of funds
each year for each palace, to be restricted to the maintenance, restoration and
preservation of said palaces.

(2)  Not received by the applicant thereafter.

Plan for sustainability, if an award is not received:

d.

The Maintenance Plan is essential to know how to preserve the palace, thus
private foundation grants will be pursued and a solicitation to the Daughters’
members will focus on funding for the plan.

Based on the current restoration and preservation project, data will be collected,
discussed, and scrutinized to enable better planning for the future.

The annual budget of the Daughters of Hawai‘i will set aside a set amount of
funds each year for each palace, to be restricted to the maintenance, restoration
and preservation of said palaces.

Other 1deas will be discussed and implemented so restoration and preservation
moves forward.

Certificate of Good Standing (If the Applicant is an Organization)
If the applicant is an organization, the applicant shall submit one (1) copy of a

certificate of good standing from the Director of Commerce and Consumer
Affairs that is dated no earlier than December 1, 2016.

The Certificate of Good Standing, dated January 18, 2017 is attached.
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BUDGET REQUEST BY SOURCE OF FUMDS
Period: July 1, 2017 to June 30, 2018

Appli cant’ Daughtlers of Hawaiu

BUDGET
CATEGORIES

Total State

Funds Requasted |

{3

Total Faderal

Funds Requested.
b}

Totai County

{2}

Funds Requestad

iTotal Privata/Cther
Funds Requestad
{dy

PERSOMMEL COST
1. Salares

2. Payroll Taxes & Assassments

3. Frirge Banefits

TOTAL PERSONNEL COST

OTHER CURBENT EXPEM3ES
1. Airfars, Inter-tsiand

2. Iesurarca

LaaseiRantal of Equiomart

Lzase/Ranial of Spacs

Staif Training

Supplies

~folof sl

Talacommunication

3. Utilities

TOTAL OTHER CURREMT EXPEMSES

EQUIPMENT PURCHASES

MOTOR VERICLE PURCHASES

mipage

. CAPITAL

Dol io

[~ R~ F =1 § -]

50,060

| TOTAL {A+B+C+D+E)

500,000

| SOURCES OF FUNDING |
{2) Total Stata Funds Raquesiad

600,C00

{Budgst Praparad By

Kanari Karara-Raid, Ragens

AGR-395-529 ¢

{(b) Total Federal Funds Raguesiad

Mame {Flease hpe or orrg}

{c) Total County Funds Ragqussiad

i aram Karara-raid. Ragaent

Phere

W
[
L3

-

{3+ Toial Privata/iOther Funds Faguesiad’

50,000 |

TOTAL BUDGET

650,000

Sigrature of Authonzea Oficial

riarma and Tile (Please hie o ornt)

jw ]
=4
m

f.h

Appheation b Grants



BUDGET JUSTIFICATION - PERSONNEL SALARIES AND WAGES

Applicant: Daugbters of Hawai'i

Period: July 1, 2017 to June 30, 2018

TOTAL:

JUSTIFICATION/COMMENTS

% OF TIME TOTAL
POSITION TITLE FULL TIME ALLOCATED TO STATE FUNDS
EQUIVALENT AMNUAL BALARY GRANT REQUEST REQUESTED
A B 6% B
Nol Applicable § -
% -
4 .
% .
& .
% .
g .
5 .
$ .
% .
% .
& .
B -
5 .

0.0

Application for Grants




BUDGET JUSTIFICATION - EQUIPMENT AND MOTOR VEHICLES
Period: July 1, 2017 to June 30, 2018

Applicant: Daughters of Hawai'i

DESCRIPTION NO. OF COST PER TOTAL TOTAL
EQUIPMENT ITEMS ITEM COST BUDGETED
Not Applicable $ -
$ -
$ -
$ -
5 -
TOTAL:
JUSTIFICATION/ICOMMENTS:
DESCRIPTION NO. OF COST PER TOTAL TOTAL
OF MOTOR VEHICLE VEHICLES VEHICLE COST BUDGETED
Not Applicable $ -
$ -
$ -
5 -
b
TOTAL:

JUSTIFICATION/ICOMMENTS:

Application for Grants




BUDGET JUSTIFICATION - CAPITAL PROJECT DETAILS

Applicant: Daughiers of Hawal'i

Period: July 1, 2017 to June 30, 2018

FUNDING AMOUNT REQUESTED
ALL SOURCES OF FUNDS STATE FUNDS OF FUNDING REQUIRED IN
TOTAL PROJECT COST RECEIVED IN PRIOR YEARS REQUESTED ||[FUNDS REQUESTED SUCCEEDING YEARS
FY: 20152016 || FY: 2016-2047 || FY:2017-2018 FY:2017-2018 FY:2018-2019 FY:2019-2020

PLANS 0 0 20000 0 0 0
LAND ACQUISITION 0 0 0 0 0 0
DESIGN 0 0 64000 0 0 0
CONSTRUCTION 0 0 516000 50000 0 0
EQUIPMENT 0 0 0 0 0 0

TOTAL: 0 0 600,000 50,000 0 0
JUSTIFICATION/COMMENTS:
Plans = Facilities maintenance plan

8

Application for Grants



GOVERNMENT CONTRACTS AND / OR GRANTS

Applicant: Daughters of Hawai'i

Contracts Total:

CONTRACT DESCRIPTION

_ Not Applicable

EFFECTIVE
DATES

AGENCY

- GOVERNMENT

; ENTITY
(U.S./ State / Haw /

. Hon/Kau/Mau)

CONTRACT
VALUE

9

Application for Grants



DECLARATION STATEMENT OF
APPLICANTS FOR GRANTS PURSUANT TO
CHAPTER 42F, HAWAI'I REVISED STATUTES

The undersigned authorized representative of the applicant certifics the following:

1)

The applicant meets and will comply with all of the following standards for the award of grants pursuant
0 Section 42F-103, Hawai't Revised Statutes:

a} Is licensed or aceredited, in accordance with federal, state, or county statutes, rules, or ordinances, o
conduct the activities or provide the services for which a grant is awarded;

b} Complies with all applicable federal and state laws prohibiting discrimination against any person on
the basis of race, color, national origin, religion, creed, sex, age, sexual orfentation, or disability;

¢} Agrees not to use state finds for entertainment or lobbying activities; and

d) Allows the state agency to which funds for the grant were appropristed for expenditure, legislative
commitices and their staff, and the anditor full secess to their records, reports, files, and other related
documents and information for purposes of monitoring, measuring the effectiveness, and ensuring the

proper expenditure of the grant.

If the applicant is an organization, the applicant meets the following requirements pursvant (o Section 42F-
103, Hawai't Revised Statutes:

a} Is incorporated under the laws of the State; and

b}y Has bylaws or policies that describe the manner in which the activities or services for which a grant is
awarded shall be conducted or provided.

If the applicant is a non-profit organization, it meets the following requirements pursuant to Section 42F-
103, Hawai't Revised Statutes:

a} Is determined and designated (o be a non-profit organization by the Internal Revenue Service; and

b} Has a governing board whose members have no material conflict of interest and serve without
compensation,

Pursuant to Section 42F-103, Hawai'i Revised Statotes, for grants used for the acquisition of land, when the
organization discontinues the activitics or services on the land acouired for which the grant was awarded and
disposes of the land in fee simple or by lease, the organization shall nepotiate with the expending agency for a
tump sum or installment repayment to the State of the amount of the grant used for the acguisition of the land.

Further, the undersigned authorized representative certifies that this stalernent is true and correct to the best of
the applicant's knowledge.

Diaughters of Hawai'

Typed Name of Individual or Organization)
B 2 ;

lr 8- 13
{Signaiure) {Date)
Kanani Kahana-Reid Repent
{Typed Name) {Title)

Rev 12/2/16 16 Application for Grants



ORGANIZATIONAL CHART

REGENT

EXECUTIVE COMMITTEE
First Vice Regent
Second Vice Regent
Third Vice Regent
Fourth Vice Regent
Fifth Vice Regent
Sixth Vice Regent (vacant)
Treasurer
Assistant Treasurer
Corresponding Secretary

T IN H
OMMITTEES
Ali'i Ceremonies
Arrangements
Calabash Cousins
Civic Affairs
Collections
Cultural & Community Events
Education & Programs

Membership
Recording Secretary Nominating
Historian & Publications (inactive)
Advisor(s) OPERATIONS Volunteer
DOH HULIHE'E PALACE _ EEN EM HP/QESP QESP
DOH Office Mgr. OfficeMgr. - | | SUMMER PALACE Palace Gift Shop Mgr.
ACCOUNTANT Social Media I’J — - Caretaker . - ‘Coordinators '.
= Collections Specialist - h
Caretaker | | Groundskeeper 5 Gift Shop
. -]4lP'Gift"S§§{j;)':Mgr, R '__"_'H'('}'us'é¥{:éépér' _ Docents Personnel
oo o&staff - R
* Groundskeeper -
Hiieaknanan Revised 1/2017

Housekeeper




Jueen Emma Summer Palace
2913 Pali Highway
Honolulu, Hawai'i 96817

808-545-6291

REGENT

1st VICE REGENT

2nd VICE REGENT

3rd VICE REGENT

4th VICE REGENT

5th VICE REGENT

RECORDING
SECRETARY

CORRESPONDING
SECRETARY

TREASURER

ASSISTANT
TREASURER

HISTORIAN

ADVISOR

&mtggzéléaw . / a%/afmu}'

BOARD OF DIRECTORS
EXECUTIVE COMMITTEE
2016 - 2017

Kanani Kahana-Reid
Community Volunteer

Julie Auld Watson
Community Volunteer

Conne Sutherland
Community Veolunteer

Suzie Petersen
Community Volunteer

Peahi Spencer
Community Volunteer

Pammy Smith-Chock
Community Volunteer

Kim Ku‘ulei Birnie
Community Relations & Development
Papa Ola Lokahi

Janis P. Kane
HR Strategic Planning Officer
Kamehameha Schools

Bonnie Rice
Principal

The Rice Partnership, Wealth Management

Makalena Shibata
Event Coordinator
Halau Hula Kamamolikolehua

vacant

Leimomi Stephenson
Community Volunteer

Hulihe'e Palace

75-5718 Ali'i Drive
Kailua-Kona, Hawai'l 96740

808-329-1877

Chief Exacutive
Officer

Finance Officer

Ways and Means

QESP Maintenance
and Grounds

Administers DOH
Affairs - Hawai'i Island

Administers DOH
Affairs - Kaua'i

Records Meeting
Minutes

Newsletter / Annual
Report Editor

Cash Flow
Administration

Cash Flow
Administration

Maintains Archival
Files

Consultant o Regent
and Board



ARRANGEMENTS
CO-CHAIRS

CALABASH COUSINS

COLLECTIONS

MEMBERSHIP

PROGRAMS
AND EDUCATION

BOARD OF DIRECTORS
STANDING COMMITTEE CHAIRS
2016 - 2017

Geri Kahle
Bernie Kalama
Community Volunteers

Inger Hojfeldt
Community Volunteer
Hojfeldt Enterprises Business Services

Naomi Losch
Community Volunteer

Commmittee members share responsibilities
Community Volunteers

Lauri Kauhane
Community Volunteer

Hospitality

Member Application
Review / Maintain
Member Records

Maintenance and
Grounds / Facility Use

Member Application
Review / Maintain
Member Records

Plans / Coordinates
Programs / Meetings



QUEEN EMMA SUMMER PALAGE R B HULIHE'E PLACE
2813 PALI HIGHWAY S A (R 75-5710 ALIT DRIVE
HONDLULL, HAWAS1 86817 e KAILUA-KONA, HAWATT 96740
TELEPHONE {808} 595-5261 AL TELEFHONE (808} 329-9556
FAX {808] 595-4395 FAX {B08) 328-1321

January 18, 2017

Hawaii State Legisiature
State Capitol, Rm 306
Honoluly, Hi 86813

Attn: 2017 GIA
Aloha Legisiatars,

As the current Regent of the Daughters of Hawaii (DOH), | am pleased to represent Gusen
Emma Summer Palace in Honolulu and Hulthe'e Palace in Kailua-Kona to preserve, in
perpetuity, these significant historic palaces for our islanders and visitors to enjov.

The original sevan founding members of the Daughters of Hawail possessed strength of
character, deep religious convictions, strong family values, and a sincere commitment to
serving others. Together they would become formidable champions of the cause of historic
praservation in Hawall, and although they realized it would take time, enerpy and
resourcefulness to achieve their goals, they had no doubt about their ultimate success. Today,
the over 1,300 members of the Daughters of Hawaii continue to contribute to the care and

stewardship of both palaces.
We appreciate the opportunity to submit a 2017 Grant-in-Ald proposal to help us restore and
preserve Queen Emma Summer Palace, ensuring it will remain regal and protected for

generations to come. Mahalo for vour consideration.

Mahalo nui loa,

Kanani Kahana-Reid, Regent

Daughters of Hawsil

DAUGHTERSOFHAWAR.ORG
INFO@DAUGHTERSOFHAWAILORG
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Department of Commerce and Consumer Affairs

CERTIFICATE OF GOQOD STANDING

I, the undersigned Director of Commerce and Consumer Affairs
of the State of Hawaii, do hereby certify that

DAUGHTERS OF HAWAI'

was incorporated under the laws of Hawaii on 04/17/1915 ;
that it is an existing nonprofit corporation; and that,

as far as the records of this Department reveal, has complied
with all of the provisions of the Hawaii Nonprofit Corporations
Act, regulating domestic nonprofit corporations.

IN WITNESS WHEREOF, [ have hereunto set
my hand and affixed the seal of the
Department of Commerce and Consurner
Affairs, at Honelulu, Hawaii.

Dated: January 18, 2017

Directar of Commerce and Consumer Affairs

To check the authenticity of this certificate, please visil: http: / /hbe.shawaii . gov/documants/authentisate. hrml
Authentication Code: 270150-C0G5_POF-1026D2






