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Application for Grants 

If any item is not apphcable to the request, the applicant should enter "not applicable". 

I. Background and Summary 

I. A brief description of the applicant's background; 

Teach For America (TFA) Hawai'i opened in Oahu in 2006 and Havvai'i Island in 2009 as a part of a 
national organization that was founded in 1990. We believes that all children regardless of socio­
politicaL economic, and ethnic background should have the oppo1iunity obtain to an excellent 
education. Our mission is to enlist. develop, and mobilize a group of our nation's most promising 
future leaders to grow and strengthen the movement for educational equity. 

Our program recruits teachers (corps members) for Title I public schools serving low-income areas 
and trains them to provide the academic and social-emotional support students need to succeed. We 
focus on effective teaching methods, data use, academic rigor, personal leadership, and culturally 
responsive teaching throughout the two years of training and beyond as TF A Alumni. Our program 
encompasses three major components: (a) recruitment, (b) teacher training and support, (c) alumni 
support. Today we have 160 corps members and 229 alumni serving more than 15,000 students 
across O'ahu and Hawai'i Island. 

2. The goals and objectives related to the request; 

There are many people working hard to better educational outcomes for our children in most need 
and we believe that achieving education equity will take the combined efforts of many. Our corps 
members (CMs) fulfill a special role in this work. 

Our teacher selection model leads us to recruit remarkable people who are committed to teaching 
disadvantaged youth; our training uniquely prepares corps members for the challenges they face in 
the classroom; and our alumni support vvorks to ensure that corps members impact education in 
Hawai'i beyond their two-year classroom commitments. To these ends, this grant will support our 
work in two primary areas. 

Objective I: Maximize the impact of our teachers on student achievement. 

We believe that providing a pool of teachers from different backgrounds who are trained in a 
different model of teacher preparation, adds to the diversity of ideas and talent available to schools in 
Hawai' i. Moreover, our specific preparation model (Teaching as Leadership) is based on leadership 
principles that we believe will help to prepare our teachers to also be strong leaders in their 
classrooms, schools, and to the broader community. Since 2012 we have had the oppo1iunity to 
certify our teachers as an HTSB-approved alternative credential program in Hawai'i. This has been a 
crucial lever to creating an integrated and contextualized arc of development for our teacher 
preparation program. Additionally. because it allows us to certify our teachers at the end of the first 
year, it has allowed us to re-envision our 211

d year corps members and alumni programming to allow 
for the paths discussed above. This year we will be undergoing national accreditation with the 
Teacher Education Accreditation Council (TEAC) and if successful will be the first Teach For 
America program in the country to receive national accreditation. We are committed to dedicating 
capacity to ensuring a strong accreditation process so we can maintain our ability to certify our 



teachers and differentiate our program paths, as discussed, to continue to be a source of talent for 
public education in Hawai"i. 

Our work is carefully synchronized with the DOE as we prepare students, the future vvorkforce and 
leaders of Hawai' i Island, to be both college and career ready. Preparing them for college entrance 
exams, informing them about college applications strategies and explaining the financial aid process 
are important to success in higher education. Meanwhile we also increase their academic readiness 
with paiiicular attention to reading and math proficiency. 

Objective 2: Foster the leadership of our teachers as a force for change through our new pathway 
programing. 

In order to accelerate the efforts to make sure all of our keiki have access to an excellent education 
we believe it is critical for us to retain more of our teachers in Hawai' i and to support our alumni 
interested in leadership roles within the Department of Education (DOE). As a result, we have 
developed new "pathway" programs to support our teachers in their second year teaching along with 
those who remain working in and contributing to our communities in Hawai'i beyond the initial two­
year commitment. We are confident this new program innovation will accelerate our impact on 
student achievement and educational equity through focused efforts to grow and strengthen the 
leadership pipeline. The four pathways are: 

l) Instructional Leadership Path - this path focuses on rigorous and relevant student-driven 
learning and aligns most closely with the instructional and learning leadership competencies. 

2) School and Community Solutions Path - this path focuses on systemic change and connections 
to relationships, resources, and networks that will help to sustain and accelerate students' path to 
broader opportunities and leadership beyond an individual teacher or academic year. It will include 
family and community engagement leadership competencies. 

3) Values, Diversity & Culture Path - this path focuses on student identity and culture, personal 
growth, leading through values, and growing an awareness of systems of injustice and the skills to 
navigate and dismantle them. 

4) School and Systems Leadership Path - this path focuses on guiding the alumni teachers 
interested in pursuing administrative leadership roles in Hawai'i schools. 

Through the pathway programs corps members and alums will the opportunity to work closely with 
students, families. schools, and community members to identify their needs and create solutions: 
meet identified needs in the school community and identify group of students who would most 
benefit from the change; and clearly demonstrate the improved access for identified students to help 
them last beyond the school year (solutions have longevity). 

For instance, our dedicated TF A teachers at Konawaena High Schools have already effectively 
developed such programs. Allison Serina. a 2013 alumna, established an ACT preparatory program 
out of an afterschool program that has expanded to become a regular school class that serves more 
than 50 seniors. A similar course is being offered to junior high students in the Spring 2016 semester. 

These programming paths are a required part of our second year of programming. In years 3 5 and 
beyond of teaching. the programming will be optional but encouraged for alumni. We have built in an 
adult facilitation component in each of the pathways, whereby pathway participants will help to 
facilitate a learning loop and/or other professional development for I CMs and 2CMs not in their 



teacher coh011. We believe this adult facilitation component will help to provide important 
professional development related to school leadership. 

3. The public purpose and need to be served: 

A major cause of systemic inequity in districts serving low-income students in Hawai'i, and 
particularly in areas with high concentration of Native Hawaiian students. is an inadequate number of 
highly-qua! ified. talented teachers. A wide body of research consistently demonstrates that high­
quality teaching is the most impo11ant factor impacting student learning. Unf m1unately, low-income 
students are less likely to have highly effective teachers in their classrooms than wealthier peers 
("The Economic Impact of the Achievement Gap in America's Schools," Mc Kinsey & Company. 
2009). The inadequate number of teachers manifests itself in the form of teaching positions that 
remain vacant well into the school year, an inability to retain the highest performing teachers, and 
under-qualified teachers teaching in high-need subjects such as math, science. and special education. 

Every year, the Hawai'i DOE struggles to fill certain teaching positions and without the presence of 
TF A teachers. a large number of positions would be left vacant and occupied by long-term substitute 
teachers. Frn1hermore, our corps members are placed in the most hard-to-fill subject areas in the most 
hard-to-staff schools. Over 70% of our corps members teach in high need schools \Vith a high 
concentration in Wai'anae and West Hawai'i, and in hard-to-fill positions including 35% currently 
teaching special education, 21 % teaching math, and 15% teaching science Hawai'i's public schools 
(http://issuu.com/tfahi/docs/fyl 5 _annual report final~ v3). 

In addition. research shows that representation in the classroom can have a significant impact on a 
student's academic achievement such that lower-performing students benefit a great deal from being 
assigned to a teacher of the same racial background. (Representation in the Classroom: The Effect of 
Own-race Teachers on Student Achievement, Egalite, Kisida & Winters, 2015) This growing body of 
research on the implications of race in education is evidence of the need for a highly qualified and 
diverse teaching force in today's schools. A 2014 analysis of the diversity of each state's teaching 
force by the Center for American Progress showed that almost half of the public school population is 
students of color. The Children Defense Organization reported in September of 2015 out of 304,444 
children living in Hawai·i 86% are children of color (www.childrensdefense.org/cits). We are aware 
of this immense need and currently recruit a talented and diverse pool of teachers. In our current 
2015-2016 corps, 70% of corps members out of 160 corps members identify as a person of color with 
49 Kama'aina and 27 Native Hawaiian. 

As we focus on long term leadership in Hawai'i, and maximizing the impact of our teachers on 
student achievements, we will continue to grow our pool of Karna ·aina and Native Hawaiian corps 
members. In addition to bringing an understanding of the unique culture of our island communities, a 
growing number of our Kama'aina corps members are graduates of our public schools and/or Native 
Hawaiian and serve as true role models for the students we teach. We now credential one the greatest 
number of Native Hawaiian teachers for Hawai'i public schools. It is critical that we expand to 
recruit, train. and mobilize local teachers who can relate to their students· and communities· 
experiences and needs. 
Fu1ihermore, our corps members are coached to guide all of their students beyond normal expectation 
in order to get them back on track academically. We believe strongly that all students can succeed 
and vve hold a high bar for our teachers to reach. Our partner principals are under no obligation to 
hire our teachers, but for the last ten years have continued to select them because of their experiences 
with our corps members and alums. Each year we conduct an independent survey that principals are 
asked to complete anonymously. The 2014- 2015 survey was conducted by RAND Corporation and 
completed by 31 of our Hawai'i 44 principals. 28 out of 31 principals believe TFA corps members 
are making a positive difference in terms of academic achievement; 26 principals believe TF A corps 



members are making a positive difference in terms of classroom culture, school culture and faculty 
collaboration; and 25 principals believe TF A corps members are making a positive difference in 
terms of socio-emotional development. For instance, Ifawai'i Principal Disa Hauge at Wai'anae 
High School said, "While Teach For America corps members indeed meet our constant and pressing 
need to fill positions. they also enhance our school community with diverse perspectives and infuse 
new energy and ideas into our work.'" 

Principal Kim Sanders at Aiea High School commented, '"First and foremost, TF A corps members 
provide a necessary boon to our hiring pool by providing enthusiastic, achievement-oriented 
individuals who are eager to teach in our hard-to-staff positions. In past years our school has needed 
Spanish, Social Studies, Math, and English teachers. It was fortunate for us that we had TF A 
applicants that could fill these positions. Not only did they fill these positions, but they brought a 
wealth of knowledge and background that was above and beyond the abilities of some of our 
seasoned teachers. They are able to demonstrate skills in organization and data tracking, which has 
allowed us to meet our district strategic goals as well as advance students to meeting their academic 
goals." 

4. Describe the target population to be served and geographic coverage 

Each school partnership is built on the needs of that particular community and we work closely with 
principals and district staff to match great teachers to open positions. We have placed significant 
numbers of teachers on O'ahu along the Leeward coast from Waipahu through Ewa Beach and up to 
Wai·anae, as well as in the Central District serving Wahiawa, Mililani, and Waialua. We also partner 
with schools in Honolulu, Pearl City. and Kailua. On Hawai'i Island, we have partnered primarily 
with schools in North and South Kana, Waikoloa, Kohala, Waimea, the Hamakua Coast, Ka'u, Hilo, 
and Pahoa. 

We currently have 160 first and second year teachers who are impacting 10.083 students in Hawai· i. 
These teachers work in 38 Title 1 schools on O'ahu and Hawai·i Island. Of the I 0,083 students \Ve 
serve 829 are in East Hawai·i. 1804 students in West Hawai'i. 1906 students in Central o·ahu, 2237 
students in Ewa O'ahu. and 3307 students in Wai'anae O"ahu. 

With a focus on disadvantaged students, our program only works with schools that have a high 
number of students eligible for free and reduced-price lunch. On average, 79% of our students 
qualified for free and reduced price lunch in the Wai'anae Nanakuli complex, with some schools as 
high as 92%. On Hawai'i Island. 72% of students on average qualify for free and reduced price lunch. 
Test scores are not always a perfect measure of students' abilities, but the dramatically lower scores 
across the Wai'anae-Nanakuli and Hawai'i Island complexes in which we serve suggest that our 
education system is not serving these regions equitably. In Wai'anae-Nanakuli 48% of students are 
proficient in reading, 39% in math, and only 17% in science according to 2013-2014 public data. On 
the Island ofHawai'i, less than a third of our students at Pahala Elementary in the Ka'u-Kea'au­
Pahoa complex leave prepared for basic math and reading skills while their wealthier peers in 
communities such as Aina Haina average at 85-86% proficiency on similar standardized state 
assessments. Moreover, just 11 % of juniors at schools in these areas are on the path toward attending 
college. Less than half will go onto enroll in some sort of post-secondary education, limiting the 
career opportunities and mobility of our students 
(http://www.hawaiipublicschools.org/DOE%20F orms/Title%201%20Schools%202014-15 .pdf). 

Moreover, our program takes special measures to directly impact the educational outcomes of Native 
Hawaiian learners. Despite representing approximately 40% of Hawai ·i's total student population, 
Native Hawaiian and Pacific Islander students scored 18 points lower in math and 25 points lower in 
reading than their whitepeers.(http://www.nationsreportcard.gov/reading_math_ 20 I 5/#?grade=8) 



Th is discrepancy is particularly damaging in our service areas where, for example, 71 % of the 
students we teach in the Waianea-Nanakuli areas identify as Native Hawaiian 
(http://w\V\V.nationsrepo1icard.gov/reading~math 2015/#?grade=S) 

II. Service Summary and Outcomes 

I. Describe the scope of work, tasks and responsibilities; 

Our core work focusses on strengthening the community by supporting education to shape the next 
generation ofFlawai' i's leaders. With Race-To-The-Top, a series of changes \Vere implemented 
to monitor progress and identify best practices. These changes have led to increased growth on 
various metrics. picking Hawai' i up off of the bottom of the rankings. However, sustaining growih 
with students requires great teachers leading them. Every year, the Hawai' i DOE is confronted with 
the challenge to fil I certain teaching positions and without the presence of TF A's teachers many of 
those positions would be left vacant and occupied by long-term substitute teachers. Our teachers are 
placed in the most hard-to-fill subject areas in the most hard-to-staff schools. 

Our teachers are trained via our alternative credential programing that includes research-based 
pedagogy and data driven instruction to engage, support and hold our students capable and 
accountable. Moreover, our specific preparation model (Teaching as Leadership) is based on 
leadership principles that we believe will help to prepare our teachers to also be strong leaders in 
their classrooms. schools, and to the broader community. 

Objective I: Successfully certify new cohorts of teachers 
TFA Hawai'i is a state approved teacher credentialing program. Through our intensive training 
program, our corps members earn their teaching license. Our teachers participate in professional 
development which includes a 5-week residential summer intensive training program; one-to-one on 
site instructional mentoring; content based learning groups; community and culturally responsive 
programming and whole group development focused on classroom pedagogy. Our certifying program 
has led to teacher effectiveness and provided the necessary foundation for new teachers to have 
immediate impact on student academic gains in the classroom. Our measure of success at the end of 
the 2016-17 school year will include: 

• 90% of first year teachers will be accredited at the end of the school year. 

• I year teachers will lead their students to a minimum of 1.3 years of academic growth. 

Objective 2: Successfully coach and support our teachers in years 2-5+ through our pathways 
programming 
We believe that providing differentiated program support aligned to personal motivations and 
continuing professional development into years 2-5+ of teaching will increase efficacy, retention, and 
culture among our TF A Hawai' i teachers. We are confident this new program innovation will 
accelerate our impact on student achievement and educational equity through focused efforts to grow 
and strengthen the leadership pipeline. Our measure of success at the end of the 2016-17 school year 
will include: 

• At least 90 teachers will participate in our pathways. 

• 2nd 5th+ year teachers in our pathway programs will lead their students to a minimum of 
1.4 years of academic growth. 

• 15% of pathway participants will receive distinguished Danielson rating (aligned with DOE 
measure of success on student engagement measures). 



Our staff on O"ahu and Hawai'i Island that directly lead and implement this program include our 
Director of Instructional Leadership. Manager of Values. Diversity and Culture, Manager of School 
and Systems Leadership, Manager of School & Community Solutions and our Managing Director of 
Program. Teachers in each pathway are provided with one on one mentoring, participate in monthly 
professional development sessions. facilitate a learning loop and professional development for other 
teachers not in their cohort, complete a capstone project that is in response to a need in their 
community and participate in an end of year presentations. 

In addition. we partner with Chaminade University. Johns Hopkins University. and many other 
organizations to provide a wide range of professional development activities that will enhance our 
new teachers' impact in the classroom. We have also four Managers of Instructional Leadership. tvvo 
director of Instructional Leadership and two Manager of Teaching and Learning on each island who 
are responsible for running our Accreditation program. 

This group of staff meets with teachers regularly to perform observations of classrooms. coach them 
on how to effectively review and act on student data, provide resources on lesson planning, and offer 
strategies for overcoming current classroom challenges. Our certifying program has led to teacher 
effectiveness and provided the necessary foundation for new teachers to have immediate impact on 
student academic gains in the classroom. Student achievement data is based on ongoing and 
summative assessments. 

We have various evaluation metrics in place to determine the success of our work. This includes 
classroom observations and debriefs. monthly data tracking and reflection, five portfolios 
throughout the year as part of the Alternative Route to Credentialing (ARC) program, and principal 
surveys. The staff works closely with our teachers to track their progress through customized 
databases tracking system. This tracking system also measures our recruitment and placement target 
for recruiting and selecting diverse corps members. We also measure principal satisfaction with our 
teachers in order to determine our teachers' effectiveness. Student achievement data is also based on 
ongoing and summative assessments. 

In addition, we've also developed some solid systems to our leadership work vvith alums under the 
school and system leadership pathway. Teach For America's Constituent Technology (TF ACT) is the 
organization's constituent relationship management (CRM) system. As with any system, it is only as 
good as the information gets entered into it. Each fall. TF A conducts an alumni survey to update 
information on our alumni. We ran a regional campaign to collect survey responses and had a 
completion rate of 84%, the highest of any TF A region nationwide. Following the completion of the 
national survey, our staff followed up with those that did not complete the survey to determine 
additional information on their current roles and leadership positions. 

In addition to our national CRM system, we have created an initial version of a local tracking system, 
with additional data on all TFA Hawai·i corps members and alumni for the past five years (2011-
2015). In the second half of this school year, we plan to build out the tracking system with additional 
information for the remaining corps years. 

2. Provide a projected annual time line for accomplishing the results or outcomes of the service. 

Our annual time line for accomplishing the outcomes discussed above are as follows: 

SEPTEMBER APRIL 2016 
Application/ Admissions & Matriculation/Onboarding: As part of TF A national suppo11 and design. 
TF A Hawai' i corps members complete a rigorous application and matriculation process aligned to 



core beliefs and ongoing research in education, and as such, are already identified as strong fit for our 
organizational mission prior to acceptance into our national organization. 

MAY 2016 
Induction: Programming and preparation for success as an educator and corps member begins during 
Matriculation (after acceptance into TF A) as we conduct discussion sessions both in-person and 
virtually. and require pre-work that is targeted to regional specific context and the four broader 
outcomes of our organization. This Hawai·i-specific pre-work and knovvledge (about culture, history, 
the state of education, identity and values) prepares corps members to engage in a one-week 
Induction, which is designed to deepen their connection to each other and to their island-specific 
communities in which they will live and work. Running parallel to this Hawai'i-specific pre-\vork 
and Induction experience, corps members are also completing pedagogy and inclusivity pre-work for 
a five-week intensive summer training, called Institute. 

JUNE2016 
Institute: Summer Intensive Training: After Induction in Hawai'i, all corps members attend a five­
week residential summer Institute, currently in Phoenix. AZ, partnering with Arizona State 
University for lodging and meal accommodations. where they begin their intensive training. Institute 
is part of larger national programming, done alongside other TFA regions. Once in Hawai'i 
following the completion of this five-week Institute, candidates supplement their training with 
ongoing development provided by TFA Hawai'i faculty and staff and community and cultural 
program m mg. 

JULY2016 
Orientation: Occurs following Institute, in lla\vai'i, and contains components (primarily in the form 
of at least one whole-day experience per topic listed) of: Culture-and-place-based education; 
Community and Culturally Responsive teaching; Pedagogy (Vision and Goal-Setting; Hawai'i DOE 
navigation and practices; Diagnostics & Data for Content; Management for Culture and Investment; 
Unit Zero, First Days of School: Academic and behavioral modifications & accommodations: 
Management execution; Individualized Education Program facilitation and Special Education Data 
tracking). 

AUGUST 2016- MAY 2017 
Real-Time & Responsive Coaching & Ongoing Professional Development: During their I st year in 
Hawai· i (and continuing throughout their 2nd year, corps members must participate in ongoing 
professional development sessions. TF A Hawai' i conducts these sessions face to face. Teachers also 
work on the capstone projects throughout the school year as a component of one of the program 
pathways. Teachers are expected to document their stories of change and will 
share their findings with the community. 

Our work on fostering leadership among corps members and alumni will also take place throughout 
the year as we focus on three main strategies (I) identify leadership opportunities and cultivating 
alumni for leadership, (2) provide professional development to build leadership skills and 
competencies, and (3) develop program support to retain, engage, and develop teachers in years 3-5. 

III. Financial 

Budget 

I. The applicant shall submit a budget utilizing the enclosed budget forms as applicable, to 
detail the cost of the request. 



Please see attachment: BUDGET REQUEST BY SOURCE OF FUNDS 

2. The applicant shall provide its anticipated quarterly funding requests for the fiscal year 2017. 

3. The applicant shall provide a listing of all other sources of funding that they are seeking for 
fiscal year 2017. 

Please see attachment: FY 17 FUNDRAISING BUDGET 

4. The applicant shall provide a listing of all state and federal tax credits it has been granted 
within the prior three years. Additionally, the applicant shall provide a listing of all state and 
federal tax credits they have applied for or anticipate applying for pertaining to any capital 
project, if applicable. 

Not Applicable 

5. The applicant shall provide a listing of all federal, state, and county government contracts and 
grants it has been and will be receiving for program funding. 

Please see attachment: GOVERNMENT GRANTS AND CONTRACTS 

6. The applicant shall provide the balance of its unrestricted current assets as of December 31, 
2015. 

The audited financial statements for the year ended May 31, 2015 are the most current financial 
statements (see attached) that Teach for America, Inc. has available to provide you. The internal 
FY 16 monthly financial statements are on a modified cash basis not full accrual GAAP basis due 
to the timing of cash contributions, pledges, restricted funding. and net asset releases. The 
internal balance sheet (statement of financial position) and income statement (statement of 
activities) are not on a full accrual basis until TFA closes the fiscal year on May 31st upon 
completion of their close process. The audited financial statements for the year ended May 31. 
2016 will be available at the beginning of December 2016. Currently, TFA is in the process of 
implementing a new financial accounting system which will allow TF A to have timelier accrual 
basis internal reports available upon request. This project is called Operational Financial 
Sustainability (OFS) which is designed to implement a nevv financial system as well as improving 
financial policies and procedures. The project is expected to be completed during FY 17. 

We are sorry for any inconvenience but if you would have specific questions related to the May 
31, 2015 audit report and or related to our current fiscal year May 31, 2016, please let us know 
and our Finance team vvmdd be happy to answer them. 

Please see attachment: FINANCIAL STATEMENTS 

IV. Experience and Capability 

A. Necessary Skills and Experience 



The applicant shall demonstrate that it has the necessary skills. abilities. knmvledge of, and 
experience relating to the request. State your experience and appropriateness for providing the 
service proposed in this application. The applicant shall also provide a listing of verifiable 
experience of related projects or contracts for the most recent three years that are pertinent to the 
request. 

TFA launched in Hmvai'i I 0 years ago with 55 new teachers. Since then, more than 650 individuals 
have positively contributed to our Hawai'i community through TFA Hawai·i. These individuals are a 
diverse group of leaders who contribute at least tvvo years to teaching in our most high-need schools 
and communities. Many have continued to teach beyond their two year commitment. and many others 
continue to contribute to our education landscape in Hawai'i in formal leadership and policy roles. 
including: Representative Takashi Ohno. a 2009 corps member who taught at Fern Elementary 
School, who is serving his second term in the Hawai'i State house and is currently the vice-chair of 
the education committee; Patricia Halagao. a l 992 Bay Area corps member. who is now a LJ.H. 
professor and a member of the Hawai·i Board of Education; and Stephen Schatz. a 1994 Los Angeles 
corps member who is now the Deputy Superintendent of the Hawai'i State Department of Education. 

TF A teachers and alums are a diverse and passionate group of individuals with a strong commitment 
to our keiki and community. Since launching in Hawai'i in 2006. TFA Hawai·i has prioritized 
diversifying its teachers to reflect the communities where they teach. From an initial corps of 4 
kama'aina teachers its' first year. TFA Hawai·i's newest group of teachers this year includes 27 
kama'aina, 8 Native Hawaiian individuals. and 12 graduates of Hawai'i public schools. Today. TFA 
Hawai'i is one of the largest recruiters of Native Hawaiian teachers for our Hmvai'i public schools. 

While our program aims to take a more holistic approach. helping to address the socio-emotional and 
academic challenges of under-represented students, TFA has long been known to focus on data and 
student outcomes. We are now also seeing marked progress at the school level in some of the 
schools where Teach For America- lfawai'i has had a presence over many years. such as 
Wheeler Middle School. which has had more than 60 Teach For America teachers. In 2006. a 
year before the first corps members were placed at 



Applicant Teach For America fhmai'i 

Wheeler. the school was given a D- grade by Honolulu Magazine, based on official Hawai'i 
Depat1ment of Education data pertaining to student achievement and teacher, parent, and 
student satisfaction. By April 2015, Wheeler had completed a stunning turnaround, earning an 
A+ grade and ranking number 1 among all public middle schools (including charter schools) 
in the state. Beyond providing quality teachers, Teach For America has partnered \Vith 
Wheeler through additional support such as providing instructional coaches to co-lead 
professional development for the entire school. 

At Wai'anae High SchooL where more than 50 Teach For America teachers have taught or 
are still teaching, corps members continue to feel a strong connection with the school and 
community. All IOofthe 2013 corps members placed at Wai'anae High School returned 
this year to teach at the school for the 2015-16 school year beyond their two year 
commitment. The especially large influx of corps members at Wai'anae High School in 
the last three years has aided the school in its efforts to improve college- and career­
readiness. From 2012 to 2014, college enrollment has improved by 10%, versus 2% growth 
average statewide during the same time. Other promising indicators at Wai'anae High 
School include enrollment in early college programs growing by 14%, reading, math, and 
science proficiency growing by as much as 9%, and graduation rates growing by 4%. 

Finally, Teach For America teachers are active pai1icipants in community and civic 
engagements and some have also started their own entrepreneurial endeavors. 2006 corps 
member Sean Hookano-Briel is the CEO and Co-Founder of Comprendio, a Honolulu­
based education technology company that uses a visual mapping system to improve 
student learning. A group of corps members teaching on the Leeward Coast created the 
Hoku Scholars program, which recruits high-performing 8th graders, holds them to 
rigorous standards throughout high school, monitors their progress, and offers them 
special training on tasks like completing college applications and writing resumes. The 
students who were able to meet the requirements would be rewarded with scholarships for 
college. 

B. Facilities 

All of our teachers and our program/professional development team work in Department of 
Education schools which meet ADA requirements for persons with a disability or disabilities. 
The Teach For America Oahu located at 500 Ala Moana Boulevard. Suite 3-400 is ADA 
compliant. Audiovisual equipment, adequate space, conference rooms. elevators, and supplies are 
available to accommodate physical or mental impairment. Our centralized Teach For America 
Human Assets team ensures that our organization is run effectively and within all relevant la\vs 
and regulations. Moreover, professional development oppot1unities for corps members, alumni, 
and staff are held at the TF A offices or at a Depai1ment of Education school compliant with 
ADA standards. 

V. Personnel: Project Organization and Staffing 

A. Proposed Staffing, Staff Qualifications, Supervision and Training 
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Applicant Teach For America I hmai'i 

We are part of a national organization that over the past 25 years, has equipped over 50,000 corps 
members to educate nearly four million children. In the process, TF A became an essential partner 
in the education reform ecosystem. By channeling the energy of our nation's most promising 
leaders, we \\'Ork towards ensuring that one day, all children will have the oppo11unity to attain an 
excellent education. As pat1 of the national organization we have access to great resources and 
suppo11 for us to carry out our work and achieve meaningful outcomes. We have access to 
human. social and financial capital that is essential for long term sustainability. 

TF A is led by Chief Executive Officer, Elisa Villanueva Beard, who works with a national Board 
of Directors and an 8-member leadership team to set TF A's national strategy and direction. The 
national Board is charged with exercising its fiduciary duties to ensure that the organization is 
run effectively and within all relevant laws and regulations. TF A's financial functions, housed 
nationally, report to the auditing and finance committees of the board and work closely with 
national and regional development and budget teams to coordinate revenue and expenses 
throughout the organization. This structure allows for the appropriate breakdown of 
responsibilities and a system of checks and balances needed to ensure accurate financial 
accounting. coordination of fundraising and spending. and the accurate tracking of all finances. 

Our region is led by Executive Officer, Jill Baldemor, who works to develop and execute a 
strategic vision and plan to maximize our efforts to provide our keiki equal access to educational 
and life oppo11unities. She works with the Hawai'i Board of Advisors, the HIDOE. and 
community organizations to align, evolve. and contextualize our work to best contribute to our 
educational landscape. She leads the regional leadership team and oversees our staff 
programming and initiatives. 

Our diverse staff of tv./enty-two individuals, more than 90% of whom have taught in the 
classroom--both at the K-12 level and the university level, make up our internal affairs, external 
affairs, and program/professional development teams,. Many of our staff members received 
accolades during their time in the classroom, including Teacher of the Year and nominations for 
Excellence in Teaching awards. The vast majority of our staff hold advanced degrees, including 
tvvo members with doctorates. Most impo11antly, the entire team is invested and actively working 
to close the opportunity gap in the region for the benefit of Hawai'i's keiki. Our centralized TFA 
Human Assets team ensures that our organization is run effectively and within all relevant laws 
and regulations. 

We have an influential Regional Advisory Board that currently includes the following members: 
Jeffrey G. Arce, Trever Asam, Christine Bean, Sharon Brown, H. Mitchell D'Olier, Benjamin 
Godsey, Jill Higa, Paul Kosasa, Ritchie N. Mudd and Sissie Pittullo. and Candy Suiso. In 
addition to helping guide and direct our region, they are focused on expanding our fundraising 
base as l 00% of them make personal donations to our work, secure funding from their corporate 
or foundation affiliates, and aid in locating new sources of suppot1. 

B. Organization Chart 
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Please see attachment: ORGANIZATIONAL CHART 

C. Compensation 

Please see attachment: BUDGET JUSTIFICATION PERSONNEL SALARIES 
AND WAGES 

VI. Other 

A. Litigation 

The applicant shall disclose any pending litigation to which they are a party, including the 
disclosure of any outstanding judgement. If applicable, please explain. 

Not applicable 

B. Licensure or Accreditation 

The applicant shall specify any special qualifications. including but not limited to licensure or 
accreditation that the applicant possesses relevant to this request. 

Not applicable 

C. Private Educational Institutions 

The applicant shall specify whether the grant will be used to support or benefit a sectarian or 
non-sectarian private educational institution. Please see Article X, Section I. of the State 
Constitution for the relevance of this question. 

Grant wi II not be used to support or benefit a sectarian or non-sectarian private educational 
institution. 

D. Future Sustainability Plan 

The applicant shall provide a plan for sustaining after fiscal year 2016-l 7 the activity funded by 
the grant if the grant of this application is: 

Please see attachment: FYl 7 DEVELOPMENT PLAN 

E. Certificate of Good Standing (If the Applicant is an Organization) 
Please see attachment: CERTIFICATE OF GOOD STANDING 
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BUDGET REQUEST BY SOURCE OF FUNDS 
Period: July 1, 2016 to June 30, 2017 

Applicant: TEACH FOR AMERICA-HAWAII 

BUDGET Total State Total Federal Total County Total Private/Other 

CATEGORIES Funds Requested Funds Requested Funds Requested Funds Requested 

(a) (b) (c) (d) 

A PERSONNEL COST 

1. Salaries 166,000 

2. Pavroll Taxes & Assessments 

3. Frinqe Benefits 31,540 

TOTAL PERSONNEL COST 197,540 

B OTHER CURRENT EXPENSES 

1 Airfare. Inter-Island 8,000 

2. Insurance 

3. Lease/Rental of Equipment 

4. Lease/Rental of Space 32,000 

5. Staff Traininq 

6. Supplies 5,000 

7. Telecommunication 7,460 

8. Utilities 

9 

10 

11 

12 

13 

14 

15 

16 

17 

18 

19 

20 

TOTAL OTHER CURRENT EXPENSES 52,460 

C. EQUIPMENT PURCHASES 

D. MOTOR VEHICLE PURCHASES 

E CAPITAL 

TOT AL (A+B+C+D+E) 250,000 

Budget Prepared By 

SOURCES OF FUNDING 

(a) Total State Funds Requested Chim Bobe 212-279-2080 

(b) Total Federal Funds Requested Name (Please type or print) Phone 

(c) Total County Funds Requested 
(d) Total Private/Other Funds Requested Signature of Authorized Official Date 

Jill Baldemor, Executive Director 

TOTAL BUDGET Name and Title (Please type or print) 
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BUDGET JUSTIFICATION - PERSONNEL SALARIES AND WAGES 
Period: July 1, 2016 to June 30, 2017 

Applicant: Teach For America Hawai'i 

% OF TIME 

FULL TIME 

I 
ALLOCATED TO 

EQUIVALENT ANNUAL SALARY GRANT REQUEST 

POSITION TITLE 

A B 

Manager, School and System Leadership $ 62,000.00 20.00% 

Manager, Values, Diversity and Culture $ 56,000.00 20.00% 

Manager, !nsrructional Leadership $ 53,000.00 20.00% 

Manager, Instructional Leadership $ 62,500.00 20.00% 

Manager, Teaching and Learning $ 56,000.00 20.00% 

Manager, Hawai 'i Island $ 56,000.00 20.00% 

Aianager. Hawai 'i Island $ 56,000.00 20.00% 

Manager, School & Community Solutions $ 62,500.00 20.00% 

Manager, Hawai 'i Island $ 56,000.00 20.00% 

Director, Instructional leadership $ 69,000.00 20.00% 

Manager, Instructional leadership $ 56,000.00 20.00% 

Managing Director, Program $ 100,000.00 20.00% 

Manazing Director, Hawai · i Island $ 85,000.00 20.00% 

20.00% 

TOTAL: 

JUSTIFICATION/COMMENTS: 

6 

TOTAL 

STATE FUNDS 

REQUESTED 

(AxB) 

$ 12,400.00 

$ 11,200.00 

$ 10,600.00 

$ 12,500.00 

$ 11,200.00 

$ 11,200.00 

$ 11,200.00 

$ 12,500.00 

$ 11,200.00 

$ 13,800.00 

$ 11,200.00 

$ 20,000.00 

$ 17,000.00 

$ 

166.000.00 
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TEACH FOR AMERICA HAWAl'I 

FY 17 FUNDRAISING BUDGET 

6/1/16 - 5/31/17 

Category FY16Goal 

Foundation $1,163,000 

Corporate~--~ 

Individual 

Event $200,000 

Public 

Charters $25,000 

National 
Fund raising $1,510,583 

Total $5,110,583 



Applicant: __ 

1 

2 

3 

4 

5 

6 
7 

8 

9 

10 

11 

12 

13 
14 
15 
16 
17 
18 

CONTRACT 

DESCRIPTION 

We received a 5 year 

contract for 
provision of alternate 

route to teacher 

certification for State of 

Hawai'I 

Corps members 

professional 

development 

Recruitment, training, 

and support of 

AmeriCorps Members to 

teach in high-needs 

school in O'ahu and 

Hawai'I Island 

FY12-16 

·FY16 

FY15 

FY14 

FY13 

FY12 

FY11 

GOVERNMENT CONTRACTS AND/ OR GRANTS 

Teach For Amrerica Hawai'i 

EFFECTIVE DATES AGENCY 

Dept. of Education (DOE) 

Dept. of Education (DOE) 

AmeriCorps 

AmeriCorps 

AmeriCorps 

AmeriCorps 

AmeriCorps 

AmeriCorps 

9 

Contracts Total: 4,493,321 

GOVERNMENT 

ENTITY 
(U.S./ State/ Hawf CONTRACT VALUE 

Hon I Kau I Mau) 

Hawai'i 3,245,000 

Hawai'I County 3,000 

Hawai'i 153,600 

Hawai'i 153,600 

Hawai'i 153,600 

Hawai'i 261,507 
;Hawai'i 261,507 

Hawai'i 261,507 
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Grant Thornton 

Grant Thornton LLP 
Third 9th 

New York. NY 10017 

REPORT O:F INDEPENDENT CERTIFIED PUBLIC ACCOUNT ANTS 

To the Board of Directors of 
Teach For America, Inc.: 

We have audited the accompanying financial statements of Teach For America. Inc. ("TF A"), which comprise the 

statement of financial position as of May 31, 2015, and the related statements of activities and cash flows for the 

year then ended. and the related notes to the financial statements. 

Management's responsibility for the financial statements 

Management is responsible for the preparation and fair presentation of these financial statements in accordance with 

accounting principles generally accepted in the United States of America; this includes the design. implementation. 

and maintenance of internal control relevant to the preparation and fair presentation of financial statements that are 

free from material misstatement. whether due to fraud or error. 

Auditor's responsibility 

Our responsibility is to express an opinion on these financial statements based on our audit. We conducted our 

audit in accordance with auditing standards generally accepted in the United States of America. Those standards 

require that we plan and perform the audit to obtain reasonable assurance about whether the financial statements 

are free from material misstatement. 

An audit involves performing procedures to obtain audit evidence about the amounts and disclosures in the financial 

statements. The procedures selected depend on the auditor's judgment, including the assessment of the risks of 

material misstatement of the financial statements. whether due to fraud or error. In making those risk assessments. 

the auditor considers internal control relevant to TF A· s preparation and fair presentation of the financial statements 

in order to design audit procedures that are appropriate in the circumstances. but not for the purpose of expressing 

an opinion on the effectiveness ofTFA 's internal control. Accordingly. we express no such opinion. An audit also 

includes evaluating the appropriateness of accounting policies used and the reasonableness of significant accounting 

estimates made by management, as well as evaluating the overall presentation of the financial statements. 

We believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis for our audit 

opinion. 

Grant Thornton LLP 



Opinion 

In our opinion. the financial statements referred to above present fairly, in all material respects, the financial position 
of Teach For America. Inc. as of May 31, 2015, and the changes in its net assets and its cash flows for the year then 
ended in accordance with accounting principles generally accepted in the United States of America. 

Emphasis of matter 
2014 Financial Information 

As more fully described in Note L the accompanying financial statements include the fiscal 2014 financial 
information of TF A Only (parent only) and not the complete consolidated financial statements of TF A and its 
subsidiaries, Leadership for Educational Equity (""LEE") and Leadership for Educational Equity Foundation 
CLEEF'"). on which we expressed an unmodified opinion in our report dated December 3, 2014. Accordingly, the 
2014 TF A Only information included herein is not a complete presentation in accordance \Vi th accounting principles 
generally accepted in the United States of America and, should only be used in conjunction with the fiscal 2014 
consolidated financial statements from which it was derived. 

Other Matter 

Supplementary information 

Our audit was conducted for the purpose of forming an opinion on the financial statements of TF A as of and for the 
year ended May 31, 2015, as a whole. The accompanying supplementary information included on pages 25 and 26. 
is presented for purposes of additional analysis and is not a required part of the financial statements. Such 
supplementary information is the responsibility of management and was derived from and relates directly to the 
underlying accounting and other records used to prepare the financial statements. The information has been 
subjected to the auditing procedures applied in the audit of the financial statements and certain additional 
procedures. These additional procedures included comparing and reconciling the information directly to the 
underlying accounting and other records used to prepare the financial statements or to the financial statements 
themselves, and other additional procedures in accordance with auditing standards generally accepted in the United 
States of America. In our opinion. the supplementary information is fairly stated, in all material respects, in relation 

\ I • 

December 15. 2015 
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TEACH FOR AMERICA 
Statement of Financial Position 
As of 

ASSETS 

Cash and cash equivalents 
Restricted cash (Note 2) 

Government grants and contracts receivable 
Fee for service receivable, net (Note 2) 
Prepaid expenses and other assets 
Contributions receivable, net (Note 4) 
Loans receivable from corps members, net (Note 5) 

Investments. at fair value (Note 3) 
Fixed assets, net (Notes 2 and 6) 

Total assets 

LIABILITIES AND NET ASSETS 

LIABILITIES 
Accounts payable and accrued expenses 
Deferred rent payable (Note 14) 
Deferred revenue 
Other liabilities 

Total I iabi 1 ities 

COMMITMENTS AND CONTINGENCIES (Note 14) 

NET ASSETS 
Unrestricted (Notes 2 and 9) 
Temporarily restricted (Notes 2. 8 and 9) 
Permanently restricted (Notes 2 and 9) 

Total net assets 

Total liabilities and net assets 

The accompanying notes are an integral part of this statemenr 

- 3 -

$ 

$ 

$ 

$ 

TFA ONLY 
2015 2014 

38, 196, 146 $ 29,345,861 

2,012.334 2.012,334 

10,052.354 27,568,693 
448.642 414,264 

20,662,800 12,988,795 
46,436,674 71,032,376 

8.146,631 8,304,793 

277,725,808 300,597.049 
10 41 

49,436,254 $ 41,035,976 
7,345,716 2,805.180 

10,082,204 I 0,820,292 
I 

149,850,688 206,588,231 

114,080,771 ' 
11 161 

437,830,876 



TEACH FOR AMERICA 
Statement of Activities 
For the year ended May 31, 2015, with 2014 information 

REVENUES. GAINS. AND OTlllR SUPPORI 
Contributions (Notes 2 and -1 i 
(im ernmcnt grants and contrc1cts 
Fee for sen ice (Note 2) 

C\ClllS. net (Note 2) 
Interest and diYidcnd inrnmc. net of fees (Note 3) 
Net in fair value ofimcstmcnts (Note 3) 

and services (Note 12) 
fees and other re\ cnuc 

Net assets released from restricti(lns (Note 8) 

Total revenues. and other surport 

IXl'FNSES 
Prugram services (Note 2) 

Teacher recruitment anJ selection 
Pre-sen ice institute 
l'laecmcnt. 
Alumni affairs 

l otal program 

and other 

ite1m 

c;;pcnses (Note 2) 

in net assets 

Net assets. end 

$ 

r n restricted 

157.070.627 
69.756.25.\ 
31.-100.931 
l2J50.0.!6 
Ll39)34 
3.50.+.997 

22 l.422 
IJ57.057 

58.987.220 
.+2.n1.017 

l.!7.95(i. l27 

39.6.\ l.868 

(5(i.737.5-13) 

$ 

Tcmporaril) 
Restricted 

24.021.639 s 

2.246.953 
l.+.9-15.305 

2,910 

("1.348.756) 

The accompanying notes are an integral part of this statement. 

- 4 -

Permanent!) 
Restricted 

$ 

2015 
Total 

181.092,266 
69.756.rn 
31.-100.931 
l2J50.fH6 
3.386.687 

18.450.302 
221.422 

l.359.%7 

3 

58.987.220 
-12.77HJ17 

1.\7.956, 127 

39,6.J 1.868 

(6 l.086,299) 

$ 

TFAO\U 
201-1 
Total 

207.3-1-lj./2 
72,67l.l91 
31.589.(187 
12.2-11.6-13 
2.728.227 

25.762.562 
1.% l.63.\ 
2.281.556 

59,773,689 
50.282.488 

] .[().I 09 .522 

33.289.295 

18 

(632,()76) 



TEACH FOR AMERICA 

For the with 2014 information 

TFAONLY 
2015 2014 

CASH FLOWS FROl\1 OPERATING ACTIVITIES 
Change in net assets $ (61,086,299) $ (632,076) 
Adjustment to reconcile change in net assets to net cash used in 

operating activities 
Depreciation and amortization 20,563,288 22,836,892 
Change in allowances for doubtful accounts and bad debts (809,029) (843,069) 
Appreciation in fair value of investments, net (18,753,924) (26,973,569) 
Losses on disposal of fixed assets 3,796,428 254,825 
Donated equipment ( 1.215,156) 
Contributed investment securities (16,199,130) (21357,990) 
Proceeds from sale of contributed investment securities 16,199,130 21,357,990 
Contributions restricted for long-term investment (3,000,000) 
Change in present value of contribution receivable (93,602) 165,834 
Changes in operating assets and liabilities: 

Decrease (increase) in contributions receivable 25,538,709 (3,006,988) 
Decrease in government grants and contracts receivable 17,516,339 8,578,291 
Decrease (increase) in fee for service receivable 15,467 ( 175,600) 
Increase in prepaid expenses and other assets ( 4, 982,255) ( 1,827,483) 
Increase in accounts payable and accrued expenses 8,400277 17,154,748 
Increase in deferred rent payable 4,540,536 1,474,965 
(Decrease) increase in deferred revenue (738,088) 5,754,132 

Decrease in other liabilities I 

Net cash (used in) provided by operating activities 

CASH FLOWS FROM INVESTING ACTIVITIES 
Proceeds from the sale of investments 339, 757,681 171,386,059 
Purchase of investments (298,132,516) ( 162,417 ,3 I 0) 
Purchase of fixed assets (26,373,578) (22,508,628) 
Loans to corps members (8,085,580) (9,233,807) 

Repayments of loans from corps members I l 6 

Net cash provided by (used in) investing activities 

CASH FLO\VS FROM FINANCING ACTIVITIES 
Permanently restricted contributions 3,000,000 
Increase in restricted cash (2,012,334) 

Payments on capital lease obligation 

Net cash (used in) provided by financing activities 

Net increase in cash and cash equivalents 8,850,285 3,753,613 

Cash and cash equivalents, beginning of year I 

Cash and cash equivalents, end of year $ 29,345,86 l 

Supplemental disclosures of cash flow information: 

Cash paid for interest 

Noncash investing and financing activities: 

Capital lease obligations 

Leasehold improvements funded by landlord $ 2,691,750 

The accompunying notes are an inregral part of this statement. 
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TEACH FOR AMERICA 
Notes to Financial Statements 
For the 31 201 with 2014 information 

I. ORGANIZATION AND NATURE OF OPERA TIO NS 

Teach For America. Inc. ("TFA "') is a not-for-profit corporation, incorporated in the State of Connecticut on 
October 6. 1989. 

TF A is dedicated to building a national corps of outstanding recent college graduates of all academic majors 
who commit two years to teach in under-resourced urban and rural public schools and who become lifelong 
leaders in pursuit of expanding educational opprniunity. TF A recruits and selects recent college graduates 
who meet high standards, trains them in an intensive summer program. places them in urban and rural 
school districts. and coordinates a support network for them during the t\VO years they commit to teach. 
TFA also works to keep alumni connected to each other and to its mission. 

Through May 31, 2014, the financial transactions of Leadership for Educational Equity ("LEE") and 
Leadership for Educational Equity Foundation ("LEEF"), entities previously established and controlled by 
TF A, were consolidated with TF A. As a result of changes in fiscal 2015 to the boards of directors of each 
of these entities, TFA no longer controls LEE or LEEF. and consolidation with these entities is no longer 
appropriate. The accompanying financial statements include fiscal 20 I 4 financial information of TFA Only 
(parent only) as ifTFA was a stand-alone entity in fiscal 2014. However, such information is not a 
complete presentation in accordance \vith accounting principles generally accepted in the United States of 
America ("US GAAP") and, should only be used in conjunction with the fiscal 2014 consolidated financial 
statements from which it was derived. 

2. SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES 

Basis of Accounting and Financial Statement Presentation 

The aecompanying financial statements have been prepared using the accrual basis of accounting in 
accordance with US GAAP, as applicable to not-for-profit entities. 

The accompanying financial statements present information regarding TF A's financial position and 
activities based upon the existence or absence of donor-imposed restrictions and. accordingly, have been 
classified into three categories of net assets: unrestricted. temporarily restricted, and permanently restricted. 
as follows: 

Unrestricted net asse1s are not subject to donor-imposed stipulations. These amounts include Board­
designated resources for use as long-term investment to provide an ongoing stream of investment income 
for selected activities such as expansion and program services. as well as cash reserves, in the event TFA 
should experience a cash sho1ifall. As of May 31. 2015 and 2014, the total amount of Board-designated 
unrestricted net assets authorized to function as endO\vments were $3,351, 179 and $2.976,332, respectively 
(Note 9). 

Temporarilv restricted net assets include net assets subject to donor-imposed stipulations that expire with 
the passage of time or can be fulfilled by the actions of TF A, pursuant to those stipulations (Note 8). In 
addition, earnings on certain donor-restricted endowments are classified as temporarily restricted until 
appropriated for expenditure by the Board of Directors (Note 9). 
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TEACH FOR AMERICA 
Notes to Financial Statements 
For the 31 201 with 2014 information 

Permanentlv restricted net assets include gifts and pledges which are required by donor-imposed 
stipulations to be maintained as funds of a permanent duration (Note 9). The income derived from 
permanently restricted net assets is available for general or speci fie operating purposes, as stipulated by the 
respective donors. 

Revenues are reported as increases in unrestricted net assets unless their use is limited by donor-imposed 
restrictions. Expenses are reported as decreases in unrestricted net assets. Gains and losses on investments 
and other assets or liabilities are reported as increases or decreases in unrestricted net assets unless their use 
is restricted by explicit donor stipulation or by law. Expirations of temporary restrictions on net assets (i.e .. 
the donor-stipulated purpose has been fulfilled and/or the stipulated time period has elapsed) are reported as 
net assets released from restrictions. 

Presentation of Certain Prior Year Summarized Information 

The accompanying statement of changes in net assets includes prior year total summarized information. but 
not by net asset classification. Such information does not include sufficient detail to constitute a complete 
presentation in accordance with US GAAP. Accordingly, such information should be read in conjunction 
with TFA' s consolidated financial statements as of and for the year ended May 3 1, 2014 from which the 
summarized information was derived. 

Use of Estimates 

The preparation of the financial statements requires management to make estimates and assumptions that 
affect the reported amounts of assets and liabilities, the disclosure of contingent assets and liabilities at the 
date of the financial statements, and the reported amounts of revenues and expenses during the reporting 
period. Actual results could differ from those estimates. 

Fair Value Measurements 

TFA reports certain assets and liabilities at fair value. Fair value is defined as an exchange price that would 
be received for an asset or paid to transfer a liability (an "exit" price) in the principal or most advantageous 
market for asset or liability between market participants on the measurement date (Note 3). 

TF A determines fair value of financial instruments based on the fair value hierarchy which requires an 
entity to maximize the use of observable inputs and minimize the use of unobservable inputs when 
measuring fair value. The following three levels of inputs that may be used to measure fair value, follow: 

Level 1: Unadjusted quoted market prices in active markets for identical assets and liabilities. The 
type of investments categorized as Level I include listed equities held in the entity's name 
and exclude any listed equities and other securities held indirectly through commingled 
funds. 

Level 2: Observable inputs other than quoted prices in active markets or in markets not considered to 
be active. Also included in Level 2 are investments measured using a net asset value 
("'NA V'') per share, or its equivalent, that may be redeemed at that NA Vat the date of the 
statement of financial position or in the near term, which is considered to be within 90 days. 
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TEACH FOR AMERICA 

Level 3: Unobservable inputs that are supported by little or no market activity Fair value 
measurement for these financial instruments requires significant management judgment or 
estimation. Also included in Level 3 are investments measured using a NA V per share. or its 
equivalent, that can never be redeemed at the NA V or for which redemption at NA V is 
uncertain due to lockup periods or other investment restrictions. 

Cash and Cash Equivalents 

Cash and cash equivalents include cash and short-term investments with original maturities of three months 
or less. Amounts which are neither designated for long-term purposes nor covered under any investment 
management arrangements are presented as cash and cash equivalents in the accompanying statement of 
financial position. Cash and cash equivalents that are part of designated reserves and managed by external 
investment managers as part ofTFA's long-term investment strategy are included in investments. 

Restricted Cash 

TFA entered into a letter of credit agreement \vith Wells Fargo in connection with its lease agreement at 25 
Broadway. which, among other things, required $2.012,334 to be maintained as a security deposit under a 
letter of credit agreement, expiring on January 31. 2016. 

Investments 

Investments in equity securities with readily determinable fair values are measured at fair value in the 
accompanying statement of financial position and reported based on quoted market prices. Reported fair 
values for alternative investments, if any. are estimated by the respective external investment manager if 
ascertainable market values are not readily available. Such valuations involve assumptions and methods 
that are reviewed and accepted by TF A. 

During October and December 2014, TFA redeemed its limited partnership and other alternative 
investments in full. Because these investments were not readily marketable, there \Vere certain amounts 
held back pending a final distribution (Note 3 ). 

Management evaluates securities other-than-temporary impairment at least on an annual basis, and more 
frequently when economic or market concerns warrant such evaluation. Consideration is given to (I) length 
of time and the extent to which the fair value has been less than cost, (2) the financial condition and near­
term prospects of the issuer, and (3) the intent and ability of TF A to retain its investments in the issuer for a 
period of time sufficient to allow for any anticipated recovery in fair value. Management determined that 
there \Vere no other-than-temporary impairments as of May 31, 2015 and 2014. 

Contributions 

TF A records unconditional promises as revenues in the period received at fair value. using the present value 
of estimated future cash flows discounted at an appropriate rate. Contributions to be received after one year 
are discounted to present value using a risk-adjusted rate. Amortization of the discount is recorded as 
additional contribution revenue in accordance with the donor-imposed restrictions, if any (Note 4). 

Loans Receivable, net 

Loans receivable from corps members are recorded at their net realizable values and are generally due to be 
paid back, free from interest, over a period of one to two years (Note 5). 
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For the with 2014 information 

Allowances for Doubtful Accounts 

Allowances for doubtful accounts are netted against corresponding receivables based upon management's 
judgment regarding realizability. including the consideration of such factors as prior collection history and 
type of receivable. Receivables are only written-off when deemed fully uncollectible. Payments. if any. 
subsequently received on previously reserved balances are applied to the corresponding allowance for 
doubtful accounts. 

Fixed Assets, net 

Fixed assets are reported at cost for amounts greater than or equal to $2,500. Donations of property and 
equipment are recorded at their estimated fair values on the date of the donation. Expenditures for 
acquisitions, renewals, and betterments are capitalized, whereas maintenance and repair costs are expensed 
as incurred. When fixed assets are retired or otherwise disposed of, the appropriate accounts are relieved or 
costs and accumulated depreciation. and any resultant gain or loss is credited or charged to the change in 
net assets. Depreciation and amortization is computed using the straight-line method based on the 
estimated useful lives (3-40 years) of the various assets or the lesser of the remaining lease term, as 
applicable. 

Long-lived assets to be held and used are tested for recoverability whenever events or changes in 
circumstances indicate that the related carrying amount may not be recoverable. When required, 
impairment losses on such assets are recognized based on the excess of the respective asset's carrying 
amount over its fair value. 

Deferred Revenue 

Deferred revenue consists of funds received prior to grant revenue being earned. which is recognized as 
revenue when such grants are expended. 

Revenue Recognition 

Contributions 

Unconditional promises to give and contributions of assets other than cash, including goods and services, 
are recorded at their estimated fair value at the date or contribution. Teach for America reports gifts of cash 
and other assets as restricted support if they are received with donor stipulations that limit the use of the 
donated assets. When a donor restriction expires, that is, vvhen a stipulated time restriction ends or purpose 
restriction is accomplished, temporarily restricted net assets are reclassified to unrestricted net assets and 
reported in the statement of activities as net assets released from restrictions. 

Grants and Contracts 

Revenue from government and private grants and contracts is recognized as earned, that is, as related costs 
are incurred or services rendered under such agreements. 
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For the year ended May 31, 2015, with 2014 information 

Fee for Service Revenue 

TF A has contractual agreements with various school districts across the United States of America to recruit. 
select, train. and place corps members to teach \Vithin their school districts. TF A recognizes revenue 
related to these contractual agreements as earned. that is, when the school district places a corps member, 
typically at the start of the school year each Fall. At May 3 I. 2015 and 2014, fee for service receivables 
were presented net of an allowance of $100,891 and $150.735, respectively. 

Special Events Revenue 

Revenue and expenses related to special events are recognized upon occurrence of the respective event and 
are presented net of the cost of direct donor benefits. The associated value of such benefits provided to 
donors amounted to $ l ,O I 1,63 7 and $1, 13 8, 7 48 for the years ended May 3 I. 2015 and 2014. respectively. 

Advertising Expenses 

TFA expenses advertising costs as they are incurred. Advertising expenses amounted to $2,085.387 and 
$2,072,888 for the years ended May 31. 2015 and 2014. respectively. 

Functional Allocation of Expenses 

The costs of providing TFA 's programs and supporting services have been summarized on a functional 
basis in the accompanying statement of activities. Accordingly. certain costs have been allocated among 
the programs and supporting services benefited. The following is a description of TFA • s programs: 

Teacher Recruitment and Selection 
TFA recruits and selects a teaching corps of outstanding college graduates to teach the nation·s most 
underserved students. The recruitment and selection process consists of scheduling and attending on- and 
off-campus recruiting events. processing applications. and conducting day-long interview sessions in 
multiple sites across the country. 

Pre-Service Institute 
TF A conducts intensive summer training institutes held on university campuses and in conjunction with 
local public school districts as part of teaching preparation for incoming corps members. In Summer 2014, 
approximately 5,300 corps members were trained at one of our nine campuses: Phoenix (AZ), Houston 
(TX), Philadelphia (PA), Los Angeles (CA). New York (NY), Atlanta (GA), Chicago (IL), Cleveland 
(MS), and Tulsa (OK) or at one of our Regional Institutes: Memphis, Massachusetts, Twin Cities, Chicago. 
Nashville, Oklahoma City. and St. Louis Regions. 

Placement, Professional Development, and Other 
TF A places corps members in various urban and rural regions throughout the United States. In each region. 
TF A has regional offices. which are responsible for placing corps members in schools, monitoring progress 
throughout their t\vo-year commitment. providing opportunities for ongoing professional development, and 
helping corps members to feel part of a national corps. 
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Alumni Affairs 
TFA has an alumni base of former corps members all over the world. These individuals present a powerful 
opportunity to continue to expand educational opportunity. TFA supports and encourages alumni to 
continue to work in education and across sectors to address issues negatively impacting low income 
communities. TF A supports the continued development of alumni in three programmatic areas: classroom 
practice. school leadership and social entrepreneurship. 

Non-Recurring Expenses 

During the) ear ended May 31. 2015. TFA incurred one-time expenses of approximately $11. 7 million in 
connection with TFA-wide reorganization ($6. l million) and relocation costs for its National office ($5.6 
million). 

Income Taxes 

TFA is a not-for-profit entity as described in Section 50l(a) of the Internal Revenue Code (the .. Code'') and 
is exempt from federal income tax under Section 50l(c)(3) and similar state provisions. TFA files a Form 
990 annually with the Internal Revenue Service and related state returns. When annual returns are filed. 
some tax positions taken are highly certain to be sustained upon examination by the taxing authorities, 
while other tax positions are subject to uncertainty about the technical merits of the position or amount of 
the position· s tax benefit that would ultimately be sustained. Management evaluated TF A• s tax positions. 
including interest and penalties attributable thereto, and concluded that there are no tax positions that 
required adjustment or disclosure to the accompanying financial statements. 

Forms 990 and related state returns filed by TF A are subject to examination by the respective taxing 
authorities up to three years from the extended due date of each return. TFA believes that its informational 
tax filings for years ended prior to 2012 arc no longer subject to examination. 

3. INVESTMENTS, AT FAIR VALUE 

A sum mar) of investments at May 31. 2015 and 2014, follows: 

Money market funds 
Equities 
Fixed income securities 
Limited partnership investment funds 
Redemption receivables 

$ 

2015 2014 

43,039,396 $ 59,806,330 
207,095,899 98.722,750 
21.235,786 30.989,606 

111,078,363 

At May 31. 2015, redemption receivables of $6,354,727 represented the holdback amounts related to the 
two limited partnership investments redeemed in full during October and December 2014. During July 
2015, TF A received the holdback amounts, vvhich were reinvested. 
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The following table summarizes investments by level, within the fair value hierarchy as of May 31, 2015 
and2014: 

market funds 
Equities 
Fiwd income securities 

Redemption rccei\ ables 

market funds 
Equities 
Fi\ed income securities 
Limited partnership im estment funds 

Level I 

$ 43,039.396 
207.095.899 

21 

271.3 7 l.081 

Level I 

$ 59,806.330 
98.722.750 
30.989.606 

189.51 

2015 
Level 2 Leve13 

s $ 

2014 
Level2 Leve13 

$ $ 

l 1 I 

$ $ I 11.078.363 

The fol table summarizes the changes in fair values associated with Level 3 assets: 

Balance at May 31, 2013 $ 

Purchases 
Sales 
Unrealized gains 

Balance at May 31, 2014 

Purchases 
Sales 
Unrealized gains 

Balance at May 31, 2015 $ 

- 12 -

Limited 
Partnership 
Investments 

99,375,941 

(I 10.504) 
11 I 

I 11,078,363 

(114,455,885) 

Total 

$ 43.039.396 
207.095.899 
21.235.786 

271.3 71.08 l 
6.354.727 

Total 

$ 59.806.330 
98.722.750 
30.989.606 

11 l 
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For the years ended May 31, 2015 and 2014, TF A's investment returns consisted of the following: 

Interest and dividend income 

Appreciation in fair value of investments 
Investment fees 

Net appreciation in fair value 

Total investment return 

2015 2014 

18,753,924 26,648,078 
1 

TFA uses the NA V per share to determine the fair value of all the underlying investments which: (a) do not 
have a readily determinable fair value and, (b) prepare their investees financial statements consistent with 
the measurement principles of an investments company or have the attributes of an investments company. 

During October and December 2014, TFA redeemed all of its limited partnership investment funds and. 
accordingly, had no Level 3 investments at May 31, 2015. Based upon the accounting standard governing 
NA Vas a practical expedient, the following table lists investments by major NA V category at May 3 I, 
2014: 

:\.\ \ #of Remaining of l'nfunded Dramlown Redemption Redemption 
Strntegv in Funds Funds Life Commitments Commitments Terms Restrictions 

[ mHtcd hn est:; m hedµc S 111 363 
partnebh1p fund:;, pn\ ate cqrnty commttmcnh 

and 

d1ve1s1ficd grm\th 

.t. CONTRIBUTIONS RECEIVABLE, NET 

A summary of contributions receivable at May 31, 2015 and 20 I 4, follows. 

Less than one year 
One to five years 

Less: Discount to present value ranging from 
0.16% to 1.25% and 0.18% to 1.32% 
for May 31, 2015 and 2014, respectively 

Allowance for doubtful accounts 

$ 

2015 

Quancrh 
and 

6,977,590 $ 
41 I 

48. 106,483 

(229,012) 
I 

2014 

13,406, 145 
60,239,048 

73,645.193 

(322.614) 
(2.290,203) 

Contribution receivable. net $ 46,436,674 $ 71,032,376 

- I 3 -



TEACH FOR AMERICA 
Notes to Financial Statements 
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During the years ended May 31, 2015 and 2014, approximately $709 .000 and $2,600.000, respectively was 
written off as uncollectible. 

TFA has also been notified of certain intentions to However. these amounts have not been recorded in 
the accompanying financial statements due to their conditional nature (e.g .. challenge grants). Such 
conditional gifts totaled approximately $10 million and $36 million at May 31. 2015 and 2014, respectively 

For the years ended May 31, 2015 and 2014, TFA received ne\v contributions from members of its National 
Board of Directors totaling $19.6 million (mostly in cash) and $12.7 million, respectively. which 
represented 16% and 6% of total contributions, respectively TF A received $310 thousand and $10.8 
million in payments against prior pledges from these related parties, for the years ended May 3 J, 2015 and 
2014. respectively. 

5. LOANS RECEIVABLE FROM CORPS MEMBERS, NET 

TF A makes uncollateralized loans to corps members based on financial need. Corps member loans are 
funded through TF A's loan programs. As of May 31, 2015 and 2014. loans represented 2.0% and 1.6% of 
total assets. respectively. 

A summary of corps member loans at May 3 I. 2015 and 2014. fol lows: 

Corps Member Transition Loans 

Corps Member Placement Loans 

Less: Allowance for doubtful accounts 

2015 

$ 8.869,929 

The following amounts \Vere past due under the Corps Member Loan Program: 

Mav 31, 

2015 

2014 $ 

One Year 
Past Due 

739,832 

Two Years 
Past Due -------

$ 457,659 

Over Three 
Years Past Due 

3 195 

120 

Total 
Past Due 

144 

$ 1,623,611 

2014 

$ 8.930.988 

15,805 

Allowances for doubtful loans are established based on prior collection experience and current economic 
factors which, in management's judgment. could influence the ability of loan recipients to repay the 
amounts per the loan terms. Loan balances are written off only when they are deemed to be uncollectible. 
There was approximately $391.000 and $423.000 written off during the years ended May 31, 2015 and 
2014, respectively 
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6. FIXED ASSETS, NET 

A summary of fixed assets. consisted of the following: 

Building 

Computer equipment and software 

Construction-in-progress 

Furniture and fixtures 

Leasehold improvements 

Less accumulated depreciation and amortization 

Fixed assets, net 

$ 

May 31, 2015 May 31, 2014 

81,916 $ 81.916 

70.520.678 69,262,367 

47.889 

10.739.435 9,029.677 
I 19 

I 01.959.797 99.463,868 

(58, 158,062) 

Depreciation and amortization expense related to fixed assets totaled $20.563,288 and $22.836,892 for the 
years ended May 31. 2015 and 2014. respectively. During the years ended May 3 1. 2015 and 2014. TF A 
disposed of approximately $21,000,000 and $36.000,000 of fixed assets that resulted in losses of 
approximately $3,800.000 and $255.000, respectively. The majority of these disposals represented fixed 
assets that \Vere fully depreciated, and not deemed beneficial in connection with TF A's National offices 
relocation to 25 Broadway. New York. NY (Note 14) in April 2015. 

7. LINE OF CREDIT 

TF A had a line of credit agreement with Wells Fargo for $46,000.000, expiring March 31. 2015. This 
credit facility was at the LIBOR market index rate plus 0.70% per annum; required adherence to two 
financial covenants, and contained a clean-up provision of 30 consecutive days. The effective interest rate 
was 0.85% at May 31. 2014. At May 31, 2014. TF A had no borrowings on the line of credit and was in 
compliance with the financial covenants. 

On March 25, 2015, the line of credit agreement with Wells Fargo was amended and renewed through 
March 31. 2016. The amended credit facility bears the LIBOR market index rate plus 1.00% with the same 
financial covenants and clean up provision as the previous agreement. The effective interest rate was 
1.18% at May 31, 2015. TF A drew down on its line of credit, however, at May 31, 2015. there were no 
amounts outstanding. TF A received a waiver from the lender subsequent to year end related to non 
compliance with one of the financial covenants at May 31. 2015. 

On September 30. 2015, an amended line of credit agreement for $35,000,000 was executed. This 
amendment included the follO\ving: ( l) a single revised financial covenant (2) clean up provision of 45 
consecutive days, and (3) expires March 31, 2016. This credit facility similar to the previous agreement is 
at LIBOR market index plus 1.00% and is secured by all cash and equivalents and pledged receivables. 
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8. TEMPORARILY RESTRICTED NET ASSETS 

A summary of TF A· s ternporari ly restricted net assets (both time and purpose restrictions). consisted of the 
following: 

Cumulative unspent returns from donor-restricted endmvment 
Teacher recruitment and selection, placement. professional 

development, expansion, and other 
Time restrictions on contributions 

Net assets released from restrictions. consisted of the following: 

Expiration of time restrictions on contributions 
Teacher recruitment and selection, placement, professional 

development, expansion. and other 

9. ENDOWMENT NET ASSETS 

May 31, 2015 

$ 59.383.277 

5, 184.123 
l 15 

May 31, 2015 

$ 38, l 00.958 

May 31, 2014 

$ 42, 191,019 

4,099,685 
67,790,067 

May 31, 2014 

$ 37.555,566 

TF A's endmvment consists of individual funds established for various purposes, vvith related investments 
overseen by the Finance Committee of the Board of Directors. Its endowment includes both donor­
restricted endowment funds and funds designated by the Board of Directors to function as endowments. 
Net assets associated with endowment funds, including funds designated by the Board of Directors to 
function as endowments. are classified and reported based on the existence or absence of donor-imposed 
restrictions. 

Relevant La\v 

The Board of Directors ofTFA has interpreted the Connecticut State Not-For-Profit Corporation Law as 
requiring the preservation of the fair value of the original gift as of the gift date of the donor-restricted 
endowment funds absent explicit donor stipulations to the contrary. As a result of this interpretation, 
management classifies as permanently restricted net assets (a) the original value of gifts donated to the 
permanent endowment; (b) the original value of the subsequent gifts to the permanent endowment. and 
(c) accumulations to the permanent endowment made in accordance with the direction of the applicable 
donor gift instrument at the time the accumulation is added to the fund. The remaining portion of the 
donor-restricted endowment fund that is not classified as permanently restricted net assets is classified as 
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temporarily restricted net assets until those amounts are appropriated for expenditure by TFA. Management 
considers the fol!O\ving factors in making a determination to appropriate or accumulate donor-restricted 
endowment funds: 

I. The duration preservation of the fund: 
2. The purposes of TF A and the donor-restricted endO\vment fund: 
3. General economic conditions: 
4. The possible effect of inflation and deflation; 
5. The expected total return from income on the appreciation of investments; 
6. Other resources ofTF A: 
7. Where appropriate and circumstances would otherwise \Varrant, alternatives to 

expenditure of the endowment fund. giving due consideration to the effect that such 
alternatives may have on the organization. and 

8. The investment policies ofTFA. 

Endowment net asset composition by type of fund. consisted of the follmving: 

endowment funds 
Donor-restricted cndcmrncnt f'unds 

1 otal 

Bllard-clesignated cndlm ment fonds 
Dtinor-restrictcd endm\ rncnt funds 

Total 

lJ n rest rictcd 

'h 3.351.179 

179 

Un restricted 

$ 2.976.332 

- 17 -

Temporarily 
Restricted 

$ 

59.383.277 

59.3 

Temporarily 
Restricted 

s 

31 2015 
Permanently 

Restricted 

'h 
l 17.161.87.f 

l l 161 

31 2014 
Permanently 

Restricted 

$ 

Total 

3.351.179 
151 

179.896.330 

Total 

2.976.332 
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Changes in endowment net assets during the years ended May 31, 2015 and 2014 consisted of the 
following: 

Endm\111ent net assets. beginning 

Investment return: 
lmestment income 

Net appreciation (realized and unrealized). 
net of fees 

Total im estment return. net offees 

E11dmrn1cnt net assets. end ear 

hidtm mcnt net assets. car 

l 11\ cstmcnt return: 
r !]\ cstmcnt income 
Net appreciation (reali1cd and unrealized). 

net of Ices 
Total imcstmcnt n:tunL net or 

Contributions. including current) car 
Reclassification or operating n.:scrvcs not 

considered cndcm mcnl fonds 
Nd assets reclassification 

h1d\m ment net assets. end 

l nrestricted 

$ 2.976.332 

-18.99 l 

325.856 

87.368 

286,I 05 

(59.585.9-14) 

2015 

Temporaril} Permanently 
Restricted Restricted Total 

$ .f2J 91,019 $ 117.161.87-1 $ 162.329.225 

2.2-16.952 2.295.9-13 

I. 162 

105 

II 16 

201-l 

$ 23,()98.202 ~ 116.663.%6 i 199.3-l8. 112 

l .362,39-1 JA-19.762 

l 9.280.952 19.567.057 

3.000.0UO 3.000,000 

(59.585.9-1-1) 

During the year ended May 31, 2014, TFA had two reclassifications related to its endowment. as follows: 

• Reclassification of board-designated net assets of $2,502,092 from permanently restricted to 
unrestricted net assets. as well as the cumulative earnings of $188.135 from temporarily restricted 
to unrestricted, and 

• Prior to the year ended May 31, 2014. $59 ,585, 944 of unrestricted operating reserves were included 
in endowment net assets which. while board-designated, were not considered by the Board as funds 
functioning as endowments. These operating reserves were removed from endowment net assets 
during the year ended May 31, 2014. 
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At May 31, 2015 and 2014, investments related to donor-restricted endowments provided cumulative 
investment returns totaling $59.383,277 and $42.191,019, respectively to suppmi general operating 
purposes, as per donor intent, none of which have been appropriated by the Board of Directors for 
expenditure in the current period. 

Funds with Deficiencies 

From time to time. the fair value of the investment assets related to individual donor-restricted endowment 
funds may fall belmv the level that the donor requires TFA to retain as a fund of permanent duration. There 
were no deficiencies at May 31, 2015 and 2014. 

Return Objectives and Risk Parameters 

TF A has adopted investment and spending policies for endowment assets that attempt to provide a 
predictable and stable stream of funding to programs and support services supported by its endowment 
while seeking to maintain the purchasing power of the endowment assets to support future operations. 
Endowment assets include those assets of donor-restricted funds that TF A must hold in funds of a 
permanent duration as well as board-designated funds. Under this policy, as approved by the Board of 
Directors. the endowment assets are invested in a manner that is intended to produce results that exceed the 
price and yield results of appropriate benchmarks without putting the assets at imprudent risk. 

Strategies Employed for Achieving Objectives 

To satisfy its long-term rate-of-return objectives, TFA relies on a total return strategy in which investment 
returns are achieved through both capital appreciation (realized and unrealized) and current yield (interest 
and dividends). TFA targets a diversified asset allocation that places a greater emphasis on equity-based 
investments to achieve its long-term return objectives with prudent risk constraints. 

Spending Policy 

For the years ended May 31, 2015 and 2014, the Board of Directors of TF A determined that there would be 
no distributions from its donor-restricted endowments. 

In subsequent years, and upon authorization from the Board of Directors. spending will be determined 
based upon the sum of: 

• 70% of prior year enclo\vment spending. adjusted upward (or downward) by the inflation (deflation) 
rate as measured by the change in the consumer price index for the 12 months ending on the date six 
months prior to the start of the fiscal year. 

• 30% of the long-term spending rate of 5%, multiplied by the average market value of the endowment 
over the 12 months ending on the date six months prior to the stati of the fiscal year (calculated by 
averaging the market value of the endowment on the elates 6 months. 9 months. 12 months, and 15 
months before the start of the fiscal year). 

In establishing this policy. TF A considered the long-term expected return on its enclmvrnent. Accordingly, 
over the long term TF A expects the current spending policy to allow its endowment to grow at a pace at 
least equal \Vi th inflation. This is consistent with TF A's objective to maintain the purchasing povver of the 
endowment assets held in funds of a permanent duration or for a specified term to support future operations. 
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10. RELATED PARTY TRANSACTIONS 

TFA entered into a Resource Sharing and Expense Reimbursement Agreement with LEE. a related party, 
not controlled by TF A in year ended May 31. 2015. LEE \Vas created to enable TFA 's corps members and 
alumni to realize high impact careers in public leadership. The agreement states that LEE shall pay TFA 
for all direct expenses incurred by TFA on LEE's behalf and that LEE shall pay a pro-rata share ofTFA's 
overhead expenses. In addition, LEE agreed to operate and conduct its use of the resources described in the 
agreement in a manner so as not to interfere with the accomplishment of TF A's tax-exempt purposes and 
not to jeopardize TFA 's compliance with federal and state laws. As of May 31, 2015 and 2014. amounts 
owed to TFA from this related paiiy totaled approximately $4, I 80,000 and $645,000, respectively and are 
included within prepaid expense and other assets in the accompanying statement of financial position. 

TFA also has a Resource Sharing and Expense Reimbursement Agreement with Teach For All, a related 
party. not controlled by TFA. created to expand educational opportunity in other countries. This agreement 
also states that Teach For All shall pay TFA for all direct expenses incurred by TFA on Teach For All's 
behalf and that Teach For All shall pay a pro-rata share of TF A's overhead expenses. As of May 3 I 2015 
and 2014, the amounts owed to TFA from Teach for All totaled approximately $531,000 and $124,000, 
respectively and are included within prepaid expense and other assets in the accompanying statement of 
financial position. 

During January 2014, TFA entered into a Resource Sharing and Expense Reimbursement Agreement with 
Beyond Z. Inc.. a related party, not controlled by TFA, created to build leadership potential in young people 
from low-income, underrepresented backgrounds in the United States. Beyond Z shall reimburse TFA for 
all direct expenses paid on Beyond Z's behalf As of May 3L2015 and 2014, the amounts owed to TFA 
from Beyond Z totaled approximately $466,000 and $430.000, respectively and are included within prepaid 
expense and other assets in the accompanying statement of financial position. 

During the years ended May 31, 2015 and 2014, TFA received contributions from certain members of its 
Board of Directors (Note 4 ). 

11. EDUCATION AWARDS DUE TO CORPS MEMBERS 

TF A granted education awards (the ··awards'') for eligible corps members who successfully completed the 
2014-2015 and prior school years. The awards \Vere intended to mirror the awards provided by the 
Corporation of National and Community Service. Approximately 57 and 1,045 corps members were 
granted awards in varying amounts up to $5,645 that could be applied to pay student loans or educational 
expenses for the year ended May 3 L 2015 and 2014, respectively. For the years ended May 3 I, 2015 and 
2014, approximately $5.6 million and $8.2 million, respectively was awarded and remained to be disbursed. 
and were included in accounts payable and accrued expenses in the accompanying statement of financial 
position. The awards are payable unti I July I. 202 I. at \Vhich time these awards expire. At May 3 1, 2015. 
there were fewer education awards granted from TF A as a result of the awards being funded by the 
Corporation of National and Community Service. 
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12. CONTRIBUTED GOODS AND SERVICES 

A summary of contributed goods and services, consisted of the follmYing: 

Legal 
Equipment 
Event services 
Shipping services 
Printing and adve1iising 
Professional consulting 
Office supplies 
Travel and lodging 

Total 

13. RETIREMENT PLAN 

May 31, 2015 

$ 116.570 

41.240 

1,935 
32,300 
2,380 

Mav 31, 2014 

$ 707,550 
1,215.156 

16,552 
20,000 

2.376 

TF A offers full and part-time staff members who work at least 20 hours a week the opportunity to 
participate in a 403(b) retirement program. This is a defined contribution plan (the ·'Plan .. ) with employer 
matching contributions equal to I 00% of the employee's contributions up to 5% of their gross earned salary 
in each fiscal year. Participants are fully vested after six months of employment. increasing to 12 months. 
effective October 1. 2008. Withdrawal cannot be made without penalty until the age of 59Y2. TF A 
matching contributions totaled approximately $6. l million and $4.9 million for the years ended May 31, 
2015 and 2014. respectively. 

TFA also offers an Executive 457(b) Retirement Plan. which is a non-qualified 457(b) Retirement Plan for 
select key managerial and highly compensated employees. Only discretionary employer contributions are 
allowed under the plan. For the years ended May 3 I. 2015 and 2014. employer contributions to this plan 
were approximately $7.900 and $9,800. respectively. 

1-1. COMMITMENT AND CONTINGENCIES 

Operating Leases 

TF A has entered into 72 lease agreements for its National and regional offices, expiring at various dates 
through January 2032. TF A also has various lease agreements for office equipment at its national and 
regional offices. expiring at various dates. 

During April 2015. TF A relocated its National office from 315 West 361
h Street to 25 Broadway in Nevv 

York, NY. In addition to the new lease agreement for 25 Broadway, TFA entered into two other leases for 
regional offices in Washington DC and San Francisco that contained approximately $12.2 million in tenant 
allowances that were recorded net of leasehold improvements (Note 6). 
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A summary of future minimum lease payments under all non-cancelable operating leases follmvs: 

Year ending Mav 31, 

2016 

2017 
2018 

2019 

2020 

Thereafter 

Total 

$ 

Office Space Equipment 

12,066.413 $ 264,725 

10.406.283 73.906 

11,915,003 13.259 

I 0.400.558 

9.547.366 

Total rent expense approximated $15.3 million and $1 l .7 million for the years ended May 31. 2015 and 
2014, respectively. 

In addition to the above. TFA entered into four sublease agreements for facilities. Each lease requires 
payment of base rent plus additional rent for insurance. common area maintenance. and other costs. These 
subleases expire through 20 I 8. Future lease income under these agreements is $109, I l 9. $38.436, and 
$3,203 for 2016. 2017, and 2018. respectively. Total rental income was $57,300 and $20, 753 for the years 
ended May 31. 2015 and 2014, respectively. 

Deferred Rent Payable 

Certain operating leases contain escalation clauses and rent abatements. Accordingly, TFA has recorded 
the straight-I ine effects of such escalations and recognized a deferred rent payable of approximately $7 .3 
million and $2.8 million for the years ended May 31, 2015 and 2014, respectively. 

Contingencies 

In the normal course of its operations. TFA is a party to various legal proceedings and complaints, some of 
\Vhich are covered by insurance. While it is not feasible to predict the ultimate outcomes of such matters. 
management of TF A is not av.are of any claims or contingencies that would have a material adverse effect 
on Teach For America's financial position, changes in net assets or cash flows. 

Concentration of Credit Risk 

Financial instruments which potentially subject TFA to concentrations of credit risk consist primarily of 
cash and cash equivalents and investment securities. TF A maintains its cash and cash equivalents with 
creditworthy high-quality financial institutions. TF A's bank balances typically exceed federally insured 
limits. However. TF A has not experienced, nor does it anticipate, any losses with respect to such bank 
balances. TF A's investment portfolio is diversified with several investment managers in a variety of asset 
classes. TF A regularly evaluates its depository arrangements and investment strategies. including 
performance thereof. TF A believes that its credit risks are not significant. 
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15. SUBSEQUENT EVENTS 

TFA has evaluated subsequent events that provide additional evidence about conditions that existed at the 
financial statement date through December 15, 2015, the date the financial statements were available to be 
issued. Other than those events disclosed in Notes 3 and 7, there were no events requiring recognition or 
disclosure to the accompanying financial statements. 
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TEACH FOR AMERICA 
Schedule of Functional Expenses Information 
For the year ended May 31, 2015 

E:\f1enses 
Personnel e\penscs 
Professional services 
TraveL mectmgs and subsistence 
lnslltute food and lodgmg 
Corps member support 
Postage and 1Jcl1vc0 
Tclecommun1cat10ns 
Equipment and supplies 
Special events 
Suhscnptrnns and dues 
foants 
l'rmting. advcrtlsmg and media 
Occupanc) 
Bad debt expense 
Other 
lnteresL msurancc. and recs 
Depreciation and amortizatwn 

Total 

Tead1er 
Recruitment and 

Select inn 

'.17J56.587 

5.820.309 

-!73.169 
U169.735 

16.695 
39290 

384J47 
2J)lj24 

6.088 
2),835 

768.222 

Pre-service 
lnstitnte 

111.336.911 

21.%8 

IJ54.600 
20.2lJ5 

188,l'.i3 

227.224 

This schedule should he read in coniunction with the 

Placement, 
Professional 

Development, 
and Other 

1 llUl2l658 
-l.2-15018 

I 11.618.921 

841)J)l(> 

4..161 

IO-l.488 

l 0.650.859 
l-l.872 

7lJ.J02 

Alumni 
\ffairs 

249.454 
1.1167.1147 

364.398 

25 -

Total Total 
Program \l:magement Supporting 
Services and General Fund raising Services Total 

J96 49.487.124 
8385.977 2.522.831 1.!109.467 5.1:12,298 

2..116.908 .Ul63.l 45 27.(J.l(i.297 
10.336.lJl I 

7.565.802 50.656 7.689.175 
90.738 384.583 

277.180 907.825 4.181.638 
8.553.017 .038.447 3.744.721 12.297.738 

189.297 '1990 142.898 196.888 386.185 
660.580 7 14.781 185.811 846.391 

9.6'\lJ.671 9.659.671 
152.461) 627.81·1 2Jl85J87 

14.%5.n49 .060.800 2.426.259 17.391.908 
20,%0 L'!22 473,549 494.509 

70.489 49.937 120.426 679.919 
L546J64 776.175 439,865 1.216.040 2.762.404 

accountants, financial statements, and notes thereto. 



TEACH FOR AMERICA 
Schedule of Functional Expenses Information 
For the year ended May 31, 2014 

Expenses 
Personnel expenses 
l'rofcssmnal services 
TravcL mcetmgs and subsistence 
lnslltute food and lodgmg 
Corps member support 
Postage and delivm' 
Telecommun1cat1ons 
Equipment and supplies 
Spccrnl events 
Suhscnptwns and dues 
(!rants 
Pnntmg. advcrt1smg and media 
(Jccupancv 
Bad debt expense 
Other 
Interest. msurance. and Ices 
Depreciation and amort1zat1on 

Total 

Teacher 
Recruitment and 

Selection 

s .18.144.(156 
l.129.15 
4.185.(102 

li.022.052 
63.483 

ssn11 
Uil.1.660 

14Jll9 

29'!.6!(> 

563.214 
59}64 

131786 

This schedule should he read in 

Pre-service 
Institute 

s E653.298 
J.(106.14! 
7J49770 

I 0.787.794 
59.858 

OJ 
1.604.4111 

14.917 

IJ06.947 

with the 

Program Services 

Placement, 
Professi1Jnal 

Dewl1Jpment, 
and Other 

748.698 
14 

I0740.186 

7!)() 

225. 

4.244_927 
96.6611 

261.025 

.559.669 
236.490 
129.598 

Alumni 
.\ffairs 

lll.812.098 
I 

843.650 

898.'l711 

43.087 

26 -

----- Supporting Services 

Tot11I Total 
Program :\Janagcment Supporting 
Services and General Fumlraising Services Total 

l78J58.150 15.668,911'! 23-871.613 217.,898.667 
h.285JllJI 1204.605 2J84.!6lJ 5.588.774 l L87l865 

25.227.245 Ul6.426 2.242.727 28.886J98 
794 lll.787.794 

38.17..f 92.615 IJ0.78lJ 14JJ.l.(149 
3-1.-\59 81.(1211 115.485 486.0011 

420.15·1 2.w.m 660.386 l20!i.31 I 
8.361.967 J.lOlllJI 777.015 2.l80.201i !0542.17.1 

164398 1L61i7 2n.988 244.655 409 053 
475J09 59.604 166.9-19 642.258 

l)J09J47 
98.299 2.ll72.888 

I 2A l 0.626 2.92 IJ6 I 717,952 16.04'!.9.19 
2Ji86.0lJ7 1.672.929 346.594 4.705.620 

14 68.491 135.443 854.557 
7-ll.890 231.503 973J93 IJ36.71l8 

accozmtants. mmf'int statements, and notes there lo. 



Teach For America - Hawai'i: Organizational Structure 

M, HI Island: Natalie - Lalagos 

- MD, HI Island: JR .... .... M, HI Island: Isaiah 
Fujimoto Peacott-Ricardos 

.... M, HI Island: Andrea 
Rooney 

- M, IL: Regan Balmoja 

- D, IL: Daria Silvestro -- M, IL: Alyson Emrick 

- M, TL: Kara Kusunoki - M, IL: Leslie Toy 

- MD, Program: William --M, VDC: Lindsey Bailey Scott 

.._ 
0 
E - M, SCS: Kim Roman Qj 

~ 
ro -ca 
--·--, - M, SSL: Meilan Akaka ci 
w 

,..... M, EA: Moana Bjur 

_, 
M, EA: Ana is Gude 

MD, EA: Josh .... -Heimowitz 
M, EA and ED Support: 

- David Miyashiro 

- M, EA: Trinh Nguyen 

.... D, IL: Shayna Mora - M, DR: Jackie Scanlan 

- D, SI: Lia Rozmiarek 



TEACH FOR AMERICA HAWAl'I DEVELOPMENT PLAN FY16- FY20 

We are committed to implementing strategies that will allow us increase revenue and grow a diverse and sustainable 
base of funding, Below is a chart that highlights our strategies, path and goals for the next 5 years, 

Key Strategies Pathway 
FY16 

FY16 - FY20 Goals and Metrics 

FY17 FY18 FY19 FY20 

Grow overall donor base by at least 10% each year, 

Enhance Sponsor a Teacher campaign 
from 280 (current) to 450 different donors in FY20 

• 
• Target young professionals, through new 

Strategy 1 
campaigns, such as crowd source 

Greater 
fundraising 

diversification of 
overall portfolio and 

e Maximize network through friends and 
family campaigns 

increased number 
Pursue new corporate giving options 10% 10% 10% 10% 10% 

of donors 
0 

e Hold a fundraising event (308) (339) (373) (410) (450) 

G Hold a Reserve Fund Campaign 

Grow number of $100k+ donors from 5 to 8 in FY20 

Grow Board and invest in development 
(add 1 every two years) .. 

Strategy 2 
team (pursue new opportunities, 

Grow number of 
including part time network on Hawai'i 

$100k+ donors 
Island) 

6 6 7 7 8 
" Engage and steward current donors with 

the capacity to upgrade gifts 

e Re-frame our partnership with Hawai'i 
Strategy 3 

DOE 
Meet targets related to leadership Propose 

Increase share of 
Synchronize our work and actively build 

program and shape narrative of TFA new 
0 

public funding from contributions to strengthen DOE contract 

HI DOE/HI State 
stronger relationships 

partnership and position us to negotiate a terms for 
Legislature 

. Invest in public relations and public affairs more significant state contract in FY21 FY21~2S 
strategy 

• Explore revenue opportunities with 
university partners Secure at 

• Explore revenue opportunities with least one 
Strategy 4 

summer programming Identify and explore opportunities, build new 
Explore new 

a Explore national opportunities related to relationships and networks revenue 
revenue streams 

Native education stream by 

• Explore national opportunities related to FY20 

rural education 



Department of Commerce and Consumer Affairs 

CERTIFICATE OF GOOD STANDING 

I, the undersigned Director of Commerce and Consumer Affairs 
of the State of Hawaii, do hereby certify that 

TEACH FOR AMERICA, INC. 

incorporated under the laws of Connecticut 

was duly registered to do business in Hawaii as a foreign 
nonprofit corporation on 04/10/2006 , and that, as far as 
the records of this Department reveal, has complied with all 
of the provisions of the Hawaii Nonprofit Corporation Act, 
regulating foreign nonprofit corporations. 

IN WITNESS WHEREOF, I have hereunto set 
my hand and affixed the seal of the 
Department of Commerce and Consumer 
Affairs, at Honolulu, Hawaii. 

Dated: January 22, 2016 

Director of Commerce and Consumer Affairs 

To check the authenticity of this certificate, please visit: http:/ /hbe. ehawaii. gov /documents/ authenticate. html 
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