
House District _ THE TWENTY-EIGHTH LEGISLATURE 
APPLICATION FOR GRANTS Log No: 

Senate District -- CHAPTER 42F, HAWAII REvlSED STATUTES 

~-L~'I U.. °"'I' 

Type of Grant Request: 

0 GRANT ReauesT- OPERATING X 0 GRANT REQUEST- CAPITAL 

"Grantw means an award of stale funds by the legislature, by an appropriation to a specified recipient, to support the actlVltles of the recipient and permit 
the community to benefit from those adfvHles. 

"Reclplenr means any organization or person receiving a grant. 

STATEDEPAR'JMl:NTORAGENCYRELA.nDTOTIIJSREQUEST(LEAVEBLANKIFIDIKNOWN): 

STATEPROGIAMJ.D. NO.(LEAVEBLANtclFUNIOIOWN}: 

1 . Al'l'UCAKT ll'IFORMA TJON: l. CONTACT PERSON FOR MATI'EltS ll'o'VOLVING THJS APPUCATION: 

Legal Name of Reques&g Organization or Individual: Na Kama Kai 
Name 0UANE OeSoTO 

Oba.Na Kama Kai Title C!;OIFQYndec 

Street Address. 3815 Monterey Drive, Honolulu, Hawaii 98816 Phone# 808-864-~164 

Malling Address: PO Box 240039, Honolulu, Hawaii 96824 Fax# 

E-mail ~!.!1nefmnakam1!sll.!MSI 

3. TYPE OF BUSINESS £NTITV: '· DESCJlJPTIVE TITLE OF APPUCANT'S 1.tQU£ST: 

XO NON PROFIT CORPORATION INCORPORATE> IN HAWAII HAI.Au NA. KAMA KAI OCEAN EDUCATION CENTD. !'Oil Youm ON THE 

0 FOR PROFIT CORPORATION INCORPORATED IN HAWAII WAl'ANAECOAST 

D LIMITED LIABILITY COMPANY 
OSOL£ PROPR1ETORsw1PnNDMouAL 
OOTHER 

4. Fll>tllAL TAX ID #:  
7. AMOllNTOF STATE J'UNDS R£QUtsn:O: 

5. STATt:TAXW#t  

FISCAL YEAR 2017: s 175,000 

8. STATUS OF SERVICE DESCRIBED IN TRIS Rf.QUEST: 
x0 NEW SERVICll!: (PRESENTW DOES NOT EXIST) SPECIFY THE AMOUNT BY SOURCES OF FUNDS AVAILABLE 
0 EXISTING SERVICE (PRESENTLY IN OPERATION) AT THE TIME OF THIS REQUEST: 

STATE $0 
FEDERAi. $ 3,500 
COUNTY $0 
PRIVATElOTHER $ 14j,512.~8 

TYl't-6 "11.E 01 AllTHORIZEOREPA£SEHTA11VE: 

 CEOlEQU!:jQeB 
JmilTttU J.'21116 "'-Rev 12115115 



BUDGET REQUEST BY SOURCE OF FUNDS 
Period: July 1, 2016 to June 30, 2017 

App Na Kama Kai 

BUDGET Total State Total Feder.al Total County Total Prtvate/Othar 
CATEGORIES Funds Requested Fund• RaquestAtd Funds Requnted Funds Requested 

(a) (b) (c) (d) 

A. PERSONNEL COST 
1. Salaries 
2. PavroH Taxes & Assessments 
3. Ftinmt Benefits 

TOTAL PERSONNEL COST 0 0 0 0 

B. OTHER CURRENT EXPENSES 
1. Alffare lnter·lsland 
2. Insurance 

3. Laase/Rental of eauioment 
4. Lease/Rental of SOAOi!! 
5. StaffTralnlna 
6. Suoolles 
7. Telecommunication 
8. Utilities 
9 
10 
11 
12 
13 
14 
15 
16 
17 
18 
19 
20 

TOTAL OTiiER CURRENT EXPENSES 0 0 0 0 

c. EQUIPMENT PURCHASES 0 0 0 0 

D. MOTOR VEHICLE PURCHASES 0 0 0 0 

E. CAPITAL 175,000 0 0 150,000 

TOTAL CA+B+C+D+E) 175,000 0 0 150,000 

Budget Prepared By: 

SOURCES OF FUNDING 
(a) Total State Funds Requested 175,000 Duane DeSoto 808-884-91&4 

(b) Total Federal Funds Reauest~ 0 Phone 

(c) Total County Funds Requested 0 1121/18 

(d) Total Private/Other Funds Requested 150,000 ~nalllre ot AllttlOtlZed 01llclal Date 

CEO/Founder 

TOTAL BUDGET 325,000 Jame and Tiie (Plllue type or print) 

s Application for Grants 
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Na Kama Kai 

POSITION ITTLE 

Not Aoolicable 

BUDGET JUSTIFICATION - PERSONNEL SALARIES AND WAGES 
Period: July 1, 2016 to June 30, 2017 

FULL TIME 
EQUIVALENT ANNUAL SALARY 

A 

%0FTIME 
ALLOCATED TO 

GRANT REQUEST 
B 

! 
! 
! 
! 
! 
! 

! 
! 

I! 

! 

! 

! 
! 
$ 

TOTAL: :~~~~]~1~tiilit~~~~~~~~Ittt~~~~~lmI~\~\~~~\iI~~~~~~~~l~~~i~~~~li~~~~I~~l~~~~tt~l~t~~~l~~~~~~~~~l~~~~\~\~~~i~~f ~~~~~~~~~\~~~~~~~~~~I~1~~~~~l\~~~~~~~1~~]~~Itl~~~~~l~~l~~~1NA 
!JUSTIFICATION/COMMENTS: 

No personnel s~laries and weaes reQUested in this grant. 

6 

TOTAL 
STATE FUNDS 
REQUESTED 

(Ax B) 
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Na Kama Kai 

not applicable 

IJUSTIFICA110N/COMMENTS: 

not applicable 

JUSTIFICATIONICOMMENTS: 

BUDGET JUSTIFICATION - EQUIPMENT AND MOTOR VEHICLES 
Period: July 1, 2016 to June 30, 2017 

DESCRIPTION 

EQUIPMENT 

DESCRIPTION 

OF MOTOR VEHICLE 

TOTAL: 

TOTAL: 

NO.OF 

ITEMS 

COST PER 

ITEM 

$ 

$ 

$ 

$ 

$ 

TOTAL 

COST 

na 

I~~~1~~I~~~i~IIiit~I~~If II1~~1I~~~~II~~~~~f l~~t~!~1~~~~~~l~~II~~rI~I~~~lna 

NO. OF 

VEHICLES 

COST PER 

VEHICLE 

$ 

$ 

$ 

$ 

$ 

TOTAL 

COST 

na 

~~~I~l~l~~~lil~l~1~~~~~I~~~i~i~~]~llI~~~j~j~~~i~~~~i~~1~~l~~Il~~~~~~lil~l]~i~~~~l~~~~I~~~~~m~~I~l~l~1~ na 

7 

TOTAL 

BUDGETED 

TOTAL 

BUDGETED 
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Na Kama Kai 

TOTAL PROJECT COST 

PLANS 

LAND ACQUISITION 

DESIGN 

CONSTRUCTION 

EQUIPMENT 

JUSTIFICATION/COMMENTS: 

See grant narrative. 

BUDGET JUSTIFICATION - CAPITAL PROJECT DETAILS 
Period: July 1, 2016 to June 30, 2017 

FUNDING AMOUNT REQUESTED 

ALL SOURCES OF FUNDS STATE FUNDS OntER SOURCES Of 

RECEIVED IN PRIOR YEARS KCYU~ICU ,.UNLl:ll l'lCYUc::I I CU 

FY: 2014-2015 FY: 2016-2018 FY:2018-2017 FY:2018-2017 

0 0 50000 50000 

0 0 25000 0 

0 0 100000 100000 

0 0 0 0 

0 0 0 0 

TOTAL: 175,000 150,000 

8 

FUNDING REQUIRED IN 
SUCCEEDING YEARS 

FY:2017·2018 FY:2018-2019 

0 0 

0 0 

0 0 

750000 750000 

0 0 

750,000 750,000 
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GOVERNMENT CONTRACTS AND I OR GRANTS 

Ap~ Na Kama Kai 

CONTRACT DESCRIPTION 
EFFECTIVE 

DATES 

.... ........... "'""''''-"-"•-------·~ ... --·· - ·-- ·-
t06/01 /15-05/31 /16 .... - ··· ·· ·••4-·---·---------------·--·-- ..... ·---11 ; H~~a.!!'.~:§:~~·jg~1es-St~!us·-

12 ; ! 

AGENCY 

NoAA:F'isfieries· ......... . ~- ........ .. -··-······· ..... .. .. 
• -"•H ,.,., •• 11.-1'~H•~•"'•-n.•O.U•U•••a.1 ·u• "'' 1-1"1• • • ·•- •ao ••·-••••••••- ... ••l..0• ... •-•• -• ____ ..... ,..... • ....,.....,:... • ·••• ......_. ,., _, , . ,. "' ••••- •· •o •o••OO ~ 

Contracts Total: 

GOVERNMENT 
ENTITY 

(U.S. / State I Haw I 
; ... Hon ( ~~-':'.!.~~u) , 
:USDeptCommerce 
i· - -· · ··· ----·-·--· •.. . ' 

I 
.. !... ...... - -···-··-····-·-····-· .... : ' . 

I 3 t ! ~ 
••••••n1:,, .. ,. ,,. ... _., _,.. • ,,,,,, ...... • ·••••• .......... , ,, ., ..... . .. , " '""- ·•• •••·•·,..,,._ • .,,.__, _____ •·• • ... ... !.- ... ....... ,..., '' ' ... , ... .,,,, .. ,.,., .... · -- .. ..,.- •• •--)'••'• -····-····--.. ~····L ......... ....... ······--.. -... _ ..... L .... . 

' I 

7,000 

CONTRACT 
VALUE 

•..... -7...000 

4 : ' 
; : 

-~J .:~~:-~=:~:.:~:=~=~-~ :-~~-·- ~~:.~:~:~~~::: -~ .:·: :==:=:~~=::=:~::~.::::::r ... 
! .. ___ . .... .. ____ , __ .._, *............_ ......... . -. 1 ... . ..... ..- ......... . ......... . 

6 . ; 
.,._ .. ,, , ,,..._,,,,, u.~u-....•--•~• ..... •· ,,.,,_...__•L•-··••• -·-••• .. - - ............. - .• •' ... o •'-•·o " , o -........ ...z. - -···• 

17 
8 
9 
10 ' ! 

..... J. 11 ··:-····"· ···· ·--·~ ··-~-·--·-··-··-·-···-· ; +··- - ····"· ·~ ........... Ull•••A·•· O•M<•••o•~O• -- ........... .... . 

i 
! .. .. - .............................. _____ _ 1-2· i ........ . .. .. -..................... -.. ·-··-·-··-·-·--·····- ·:··--·· -

13 .. ' ..... -··-···-·-·--·----- ·· ·-·--·- ..... ·- - ·-· ... ·-··-··· 

' ................ .-- .......... .. o-•• u ... ............. . --···-· _j ................. ~.-............... ... .. 

l 
............................... _.,,, .... ~·-- - --··-----·-

14 ; . .__ ......... .. ' i : 
..: _ .................. ......... ·-····· '" -· · ~ . ··-···-· •.. --

15 . 
--···-I· ··--· - ···---.. ···· . ..... .. 
16 ; 
_ .. .,. ! """""•••• ••r•• • ••• - · •,.••• •,,•••• " 

.. ........ .. .................. ..... .. ... ~·--·····--·······-.... -· ........... _...i_ . ·-·-····-·· --·--+----··· ·-~...... ....... -
.................... .i ................ ..... . 

! 
I 
l .. •••U ••••u••·•·•• ·••-·a- .... ....... ... - ..... , , 

... 
• . J 

; 

17 ; 
·-·· { 
18 t 
-·--··to 

~ 
,_.,..,•••••••••'"' m••••"·'•"-·"•~- -- --- .. -·- ·- -•·•·•·•- "• •• · ·-~ 

19 i ·--· +·· .. 
20 ; 21· ......... --.... .. 

!.--·-······· .. ···-····· ·-· 
22 E 

' 
23 
24 ·t 

25 : 

.. -- ·· ·- - ·i- ·- . 

: - -- AO •t•>••••••O...·••••_. ••<0•·-~,_,.,._, _ ___ , _ _ _,_,-·-·1-·---·-
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DECLARATION STATEMENT OF 
APPLICANTS FOR GRANTS PURSUANT TO 

CHAPTER 42F, HA WAl'I REVISED STATUTES 

The undersigned authorized representative of the applicant certifies the following: 

I) The applicant meets and will comply with all of the following standards for the award of grants pursuant 
to Section 42F-l03, Hawai'i Revised Statutes: 

a) Is licensed or accredited, in accordance with federal, state, or county statutes, rules, or ordinances, to 
conduct the activities or provide the services for which a grant is awarded; 

b) Complies with all applicable federal and state laws prohibiting discrimination against any person on 
the basis of race, color, national origin, religion, creed, sex, age, sexual orientation, or disability; 

c) Agrees not to use state funds for entertainment or lobbying activities; and 

d) Allows the state agency to which funds for the grant were appropriated for expenditure, legislative 
committees and their staff. and the auditor full access to their records, reports, tiles, and other related 
documents and information for purposes of monitoring, measuring the effectiveness, and ensuring the 
proper expenditure of the grant. 

2) If the applicant is an organization, the applicant meets the following requirements pursuant to Section 42F­
l03, Hawai'i Revised Statutes: 

a) Is incorporated under the laws of the State; and 

b) Has bylaws or policies that describe the manner in which the activities or services for which a grant is 
awarded shall be conducted or provided. 

3) If the applicant is a non-profit organization, it meets the following requirements pursuant to Section 42F­
l 03, Hawai'i Revised Statutes: 

a) Is detennined and designated to be a non-profit organization by the Internal Revenue Service; and 

b) Has a governing board whose members have no material conflict of interest and serve without 
compensation. 

Pursuant to Section 42F-103, Hawai'i Revised Statutes, for grants used for the acquisition of land, when the 
organization discontinues the activities or services on the land acquired for which the grant was awarded and 
disposes of the land in fee simple or by lease, the organization shall negotiate with the expending agency for a 
lump sum or installment repayment to the State of the amount of the grant used for the acquisition of the land. 

Further, the undersigned authorized representative certifies that this statement is true and correct to the best of 
the applicanfs knowledge. 

Ni Kama Kai 
(Typed Niµnc oflnd,....iv.,..id,_ual...,.--o_r ..,,.Or_garu__,·-zat-i,...on-)----~-----------

--"''-------------l/21/l6 ____ _ 
(Signature) (Date) 

Duane DcSoto ______________ CEO/Founder 
(Typed Name) (Tide) ----

Rev 12/15/15 10 Application for Grants 



Department of Commerce and Consumer Affairs 

CERTIFICATE OF GOOD STANDING 

I, the undersigned Director of Commerce and Consumer Affairs 
of the State of Hawaii, do hereby certify that 

NAKAMA KAI 

was incorporated under the laws of Hawaii on 01/25/2008; 
that it is an existing nonprofit corporation; and that, 
as far as the records of this Department reveal, has complied 
with all of the provisions of the Hawaii Nonprofit Corporations 
Act, regulating domestic nonprofit corporations. 

IN WITNESS WHEREOF, I have hereunto set 
my hand and affixed the seal of the 
Department of Commerce and Consumer 
Affairs, at Honolulu, Hawaii. 

Dated: January 18, 2016 

Director of Commerce and Consumer Affairs 

To check lhe aulhentlclty of this certillcate, please visit http: I /hbe. ehavaii. gov /documents/ authenticitte. html 
Authenlication Code: 2464' 7-cocs_PDF-221SS4D2 



Applicant Nii Kama Kai 

Application for Grants 

If any item is not applicable to the request, the applicant should enter "not 
applicable". 

I. Background and Summary 

This section shall clearly and concisely summarize and highlight the contents of the 
request in such a way as to provide the State Legislature with a broad understanding of 
the request. Please include the following: 

I. A brief description of the applicant's background; 

Rev 12/ 15/15 

Na Kama Kai (Children of the Sea) is a nonprofit organization, whose mission is 
to connect our keiki with the kai (ocean) and nurture a deep sense of aloha and 
kuleana (responsibility) for their natural environment. 

We empower youth by creating, conducting and supporting ocean-based 
programs, specifically targeting ocean safety and conservation awareness in order 
to increase the capacity of youth in the community through Hawaiian values, 
culture and environmental education. As stewards of the kai (sea) and 'aina 
(land), keiki (youth/children) from all ethnic origins and economic backgrounds 
learn to embrace their kuleana (responsibility) as caretakers of marine ecosystems 
that must be nurtured for future generations. 

Na Kama Kai was founded in 2008. Through the years, our programs have 
focused on mentorship of Hawai'i's youth. To date, 12,000 keiki have 
participated in Ocean Clinics, Alaka'i camps & Surf Contest, with nearly 1700 
keiki served in 2015. 

Ocean Clinics: 
These popular clinics service our community statewide through touching the lives 
of our youth in numerous ways. The ocean clinics nurture a deep sense of love 
for the ocean and ingrain in each of the participants an understanding of their 
kuleana to water safety and environmental awareness. Na Kama Kai programs 
target all youth ages 2-17. The clinics offer group and one-on-one interactions 
with professional surfers, watermen and waterwomen, lifeguards, firefighters, 
marine scientists, Hawaiian cultural practitioners, and ocean rescue instructors, 
providing a positive, nurturing, and controlled environment enabling keiki to 
become confident in the ocean through a personally guided experience. 
Participants also learn Hawaiian stories related to the event location, help shape 
traditional wooden surfboards, and learn about traditional Hawaiian ocean culture. 

Application for Grants 



Applkanl Nii Kama Kaj 

In 2016, Na Kama Kai will conduct clinics at several locations on O'ahu, 
including Hale'iwa Beach Park, Waikiki (Publics), Kahana Bay Beach Park, 
Poka'i Bay Beach Park, 'Ewa Beach Park, Waimanalo Beach Park, and Kailua 
Beach Park. 

Alaka'i Mentorship Program: 
This program establishes a relationship with youth in the community seeking a 
stronger commitment to the conservation and stewardship of the ocean including 
concepts of malama ' aina and malama kai (stewardship of the land and sea). This 
program is tailored to help meet the needs and interests of the youth in our 
community that are willing to commit to our program for one year. Our 
mentorship activities are carefully planned to guide youth in developing the self­
respect and self-reliance necessary to accomplish long-term goals. Ocean 
navigational and boating skills are taught through a partnership with the 
Polynesian Voyaging Society. Participants are also introduced to ocean-related 
career opportunities through interaction with marine science professionals. 

2. The goals and objectives related to the request; 

The goal of this request is to acquire a specific parcel on Poka·r Bay and construct 
an ocean activity center called I lalau Na Kama Kai, to provide a consistent venue 
for Na Kama Kai·s ocean-based education and conservation awareness programs. 
Poka·r (or ··night of the supreme one .. ) was once the site of a navigational hciau 
and is named for an early voyaging chief from Kahiki who brought and planted 
the coconut from which has sprung a famous coconut grove. This culturally 
significant location will provide the perfect venue to educate keiki from the area 
about ocean conservation and Hawaiian values. 

The purpose of Halau Na Kama Kai is to provide a safe space for keiki to learn 
about the importance of ocean safety and conservation both after-school, 
weekends, and during school breaks. The center will be fully staffed to run Na 
Kama Kai programming on a continuous, year long bases providing Lifeguards, 
mentors, ocean rescue certifications, lifesaving certifications (CPR, AED, First 
Aid, lifeguard), and become a familiar place that establishes a base for youth the 
depend on for consistence and support. Moreover, it will serve as a base of 
operations for Na Kama Kai ·s where administrative offices arc used to plan, 
organize, manage, and orchestrate events and activities. This site will also be used 
to house, repair and maintain equipment necessary for conducting ocean clinics 
and other public outreach and educational programs. 

3. The public purpose and need to be served; 

Rev 12/ 15/ 15 

The population ofWai'anae and the Leeward Coast is predominantly Native 
Hawaiian and is historically low-income. It is considered a severely underserved 

2 
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Applicant Na Knma Kai 

area. Wai'anae is the ideal place to base Halau Na Kama Kai programing and 
activities. 

Statistics from the Center for Disease Control and Prevention indicate that fatal 
drowning is the second leading cause of death for children ages 1-14 in the United 
States, claiming the lives of approximately 600-700 children each year. Hawai'i 
is no exception; it ranks among the nation's top ten states for youth-related 
drowning deaths. According to the State Department of Health, there has been an 
increasing trend in the annual number of drownings on O'ahu. Ocean activities 
are also the leading cause of spinal injuries in Hawai 'i. 

Insufficient swimming skills and limited participation of keiki in safe water and 
ocean related activities are a primary causes for this problem. Hawai 'i is also one 
of the eight states in the U.S. that still do not offer a required youth oriented water 
safety education program even though the state is completely surrounded by 
water. Na Kama Kai embraces this responsibility and teaches ocean safe practices 
in their clinics. 

The connection of youth to the natural world is important, however, an increasing 
number of young people are spending less time outdoors. Such a disconnect has 
been termed "nature-deficit disorder" (R. Louv, "Last Child In the Woods"), 
suggesting a link to behavioral problems such as attention disorders and 
depression among children. Moreover, the absence of such a link increases the 
probability of growing up without understanding the importance of caring for our 
natural environment. To help mitigate this problem, Na Kama Kai exposes keiki 
to nature during their ocean clinics, and engages them in a range of educational 
activities on shore and in the water. 

Na Kama Kai is also keenly aware of the need for our keiki to become more 
thoughtful stewards of the Hawai'i's natural treasures. Due to the exploitation of 
Hawai'i's resources this distinct archipelago has been labeled as the "endangered 
species capital of the world," with more endangered species per square mile than 
any other place on the planet (Bishop Museum). Certainly there could not be a 
more compelling reason to instill a strong conservation ethic in our youth now. 

Na Kama Kai Ocean Clinics are designed to teach a core Hawaiian concept of 
malama 'aina, which is to actively take care of the living systems that sustain us. 
Keiki are given hands-on opportunities to learn about and connect to the kai. Our 
programs teach ocean conservation through a unique combination of marine 
science, water sports, and traditional Hawaiian culture. Through highly 
experiential and immersive experiences that promote by doing, keiki are inspired 
to develop a deep and lasting connection to the sea. As they grow, it is our hope 
they will remember this special place and continue to develop their relationship to 
the ocean. Hence, Na Kama Kai ocean programs fill a void where place-based 
learning for keiki can be achieved through both cultural and contemporary modes 
of education. 

3 
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Applicant Nii Kama Kai 

There is also a need for more targeted ocean safety programs in Hawai'i. 
According to the State Department of Health, there has been an increasing trend 
in the annual number of drownings on O'ahu. Ocean activities are also the leading 
cause of spinal injuries in Hawai 'i. 

Na Kama Kai hopes to fill this void by providing quality, culturally relevant 
educational programs aimed at teaching the concept ofkuleana through 
community service and care for our precious marine resources, increasing self­
esteem and confidence in the ocean, and strengthening cultural knowledge and 
pride. 

4. Describe the target population to be served; and 

While NKK target keiki ranging in age from 2-17 from a wide variety of ethnic 
and socioeconomic environments, most of participants fall within the 6-14 year­
old age category. 

During this important time in development, keiki establish their sense of identity 
and make significant strides toward adulthood by becoming competent, 
independent, self-aware, and involved in the world beyond their families. 
Biological and cognitive changes transform children's bodies and minds. When 
adolescents are involved in positive settings such as Na Kama Kai that are attuned 
to their needs and emerging independence, they gain confidence in themselves 
(Jacquelynne S. Eccles 1999). Our programs strive to support such positive 
outcomes. 

Wai'anae is among the most economically disadvantaged communities in the 
state. Percentage of residents in poverty and median household income are two 
good measures of the challenges that a community faces. For these two metrics, 
according to the 2009 American Community Survey, the five towns along the 
Wai'anae Coast are in the bottom quarter for the state, led by Makaha Valley. 
33% of population on the Wai 'anae Coast is under 18 years of age. 

5. Describe the geographic coverage. 

The geographic scope of this project will be the entire Leeward Coast, though the 
facility itself will be located at Poka'I Bay. Outreach will be focused on 
elementary, intermediate, and high schools in the area. 

II. Service Summary and Outcomes 

The Service Summary shall include a detailed discussion of the applicant's approach to 
the request. The applicant shall clearly and concisely specify the results, outcomes, and 
measures of effectiveness from this request. The applicant shall: 

4 
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Applicanl Nii Kama Kai 

1. Describe the scope of work, tasks and responsibilities; 

TASK SCOPE RESPONSIBILITY 

Space Programming Planning CEO 
Developed 
Site Analysis Completed Planning CEO 

Constraints & Opportunity Planning CEO 
Report 
Lease Executed Land CEO 

Acquisition 
Secure Architectural Firm Design CEO 

Architectural Drawings Design CEO 
Completed 
Cost Analysis Design CEO 

2. Provide a projected annual timeline for accomplishing the results or outcomes of 
the service; 
All of the activities proposed will be completed in 2016-2017 fiscal year. The 
following chart includes the key outcomes through completion of design. 

PROJECT TIMELINE STATUS PROPOSED COMPLETION DATE 

Acquire Lease In progress May 2016 

Secure Architectural Firm In progress March 2016 

Planning and Design Not started March 2017 

Plan Drawings and Not started March 2017 
Specifications 
Cost Estimating Not started April2017 

3. Describe its quality assurance and evaluation plans for the request. Specify how 
the applicant plans to monitor, evaluate, and improve their results; and 

The CEO will work closely with the architectural and construction teams to make 
sure that the buildings are in compliance with state and county law, and building 
codes. Such actions will be overseen by Na Kama Kai's volunteer Board of 
Directors to provide guidance. Once the center is built and programming begins, 
consistent communication with the community will be key to monitor the 
effectiveness of the programs and to improve results. 

4. List the measure(s) of effectiveness that will be reported to the State agency 
through which grant funds are appropriated (the expending agency). The 
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measure(s) will provide a standard and objective way for the State to assess the 
program's achievement or accomplishment. Please note that if the level of 
appropriation differs from the amount included in this application that the 
measure(s) of effectiveness will need to be updated and transmitted to the 
expending agency. 

The effectiveness of this project may be measured by whether construction is 
completed per the projected timeline. Once full-time programming begins at the 
center, Na Kama Kai staff will put evaluation mechanisms into place that measure 
students' progress, retention rates, etc. 

III. Financial 

Budget 

Quarter 1 
25,000 

Rev 12115/15 

1. The applicant shall submit a budget utilizing the enclosed budget forms as 
applicable, to detail the cost of the request. 

See Attachments. 

2. The applicant shall provide its anticipated quarterly funding requests for the fiscal 
year 2017. 

I Quarter 2 I Quarter 3 Quarter 4 Total Grant 
I 50,000 I 75,ooo 25,000 175,000 

3. The applicant shall provide a listing of all other sources of funding that they are 
seeking for fiscal year 2017. 

Corporate Funders 
• Hawaiian Electric 
• World Surf League 
• Lulu Lemon 
• Vans (Stoke 0 Rama) 

Private Funders 
• Grants 

o Campbell Family Foundation 
o Gift Foundation 
o First Foundation 
o Athertons 
o Hollings 

• Donations 
o Tag Heuer 
o Arna OluKai 
o Makahiki Challenge 
o Bloomingdales 

6 

$10,000 
$10,000 
$1,000 
$12,000 

$122,000 
$90,000 
$25,000 
$10,000 
$10,000 

$10,000 
$5,000 
$1,000 
$5,000 
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• Fundraisers 
• Paakai Gala 

• Fee for Service 
• UH West Oahu 

Applicant Nii Kama Kai 

• Boys and Girls Club Hawaii 
• Government Grants 

• NOAA 
• Na Kama Kai Clothing Line 

$80,000 

$10,000 
$2,000 

$20,000 
$15,000 

4. The applicant shall provide a listing of all state and federal tax credits it has been 
granted within the prior three years. Additionally, the applicant shall provide a 
listing of all state and federal tax credits they have applied for or anticipate 
applying for pertaining to any capital project, if applicable. 

NONE 

5. The applicant shall provide a listing of all federal, state, and county government 
contracts and grants it has been and will be receiving for program funding. 

See Attachments 

6. The applicant shall provide the balance of its unrestricted current assets as of 
December 31, 2015. 

$43,690.29 

IV. Experience and Capability 

A. Necessary Skills and Experience 

The applicant shall demonstrate that it has the necessary skills, abilities, 
knowledge of, and experience relating to the request. State your experience and 
appropriateness for providing the service proposed in this application. The 
applicant shall also provide a listing of verifiable experience of related projects or 
contracts for the most recent three years that are pertinent to the request. 

Na Kama Kai staff and board have significant experience in ocean safety and 
cultural education including USLA Life Guard Certification, CPR certification, 
Ocean-Rescue Certification, First Aid Certification, AED Certification and 
Hokule'a Navigational Training. Additionally, many Na Kama Kai staff 
members are from the Leeward Coast and are familiar with the target community. 

8. Facilities 

7 
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Applicant Na Kama Kai 

The applicant shall provide a description of its facilities and demonstrate its 
adequacy in relation to the request. If facilities are not presently available, 
describe plans to secure facilities. 

Na Kama Kai is currently working with the US Department of Defense and the 
Honolulu City Council to acquire an oceanfront parcel on Poka'I Bay. The 
subject property is currently owned by the city and leased out to the federal 
government. Once the lease is secured, the project will undergo the planning and 
permitting stages. 

V. Personnel: Project Organization and Staffing 

A. Proposed Staffing, Staff Qualifications, Supervision and Training 

The applicant shall describe the proposed staffing pattern and proposed service 
capacity appropriate for the viability of the request. The applicant shall provide 
the qualifications and experience of personnel for the request and shall describe 
its ability to supervise, train and provide administrative direction relative to the 
request. 

Because this is a capital improvement request, there is no funding request for 
staffing. The oversight of the project budget will fall under the supervision of the 
CEO. 

B. Organization Chart 

The applicant shall illustrate the position of each staff and line of 
responsibility/supervision. If the request is part of a large, multi-purpose 
organization, include an organization chart that illustrates the placement of this 
request. 

The request will fall directly under the responsibility of the CEO. 

• Duane DeSoto 
Maile DeSoto 
Anthony Aurely 
Makamae DeSoto 
Maile DeSoto 
Haunani Kane 
Moani Hemuli 
Jason Paterson 

CEO/Founder 
Administrative Officer 
Ocean Clinic Coordinator 
Ocean Safety Coordinator (Lifeguard) 
Clinic Administrator 
Alaka'i Program Director 
Alaka'i Coordinator II 
Alaka'i Coodinator I 

C. Compensation 

Rev 12/1511 5 

The applicant shall provide the annual salaries paid by the applicant to the three 
highest paid officers, directors, or employees of the organization by position. 

8 
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Duane Desoto, CEO, $70,000 is the only full time employee. 

VI. Other 

A. Litigation 

The applicant shall disclose any pending litigation to which they are a party, 
including the disclosure of any outstanding judgment. If applicable, please 
explain. 

Na Kama Kai is not a party to any pending litigation. 

8. Licensure or Accreditation 

The applicant shall specify any special qualifications, including but not limited to 
licensure or accreditation that the applicant possesses relevant to this request. 

Several Na Kama Kai staff have earned accreditation in ocean safety, including: 

Duane DeSoto, CEO: CPR Certified, USLA Lifeguard Certified, First Aid Certified, AED 
Certified, Ocean-Rescue Certified 

Anthony Aurely, Ocean Clinic Coordinator: CPR Certified, USLA Lifeguard Certified, First­
Aid Certified 

Makamae DeSoto, Ocean Safety Coordinator: CPR Certified, USLA Lifeguard Certified, 
First Aid Certified, AED Certified, Ocean-Rescue Certified 

Maile DeSoto, Ocean Clinic Administrator: CPR Certified, USLA Lifeguard Certified, First-
Aid Certified, AED Certified 

Julie Arias: CPR Certified, USLA Lifeguard Certified, First-Aid Certified, AED Certified 
Kalani Brown: CPR Certified, USLA Lifeguard Certified, First-Aid Certified, AED Certified 
Laura Kaaihue: CPR Certified, USLA Lifeguard Certified, First-Aid Certified, AED 

Certified 
Bud Antonelis: CPR Certified, USLA Lifeguard Certified, First-Aid Certified, AED Certified 
Haunani Kane M.A. (PhD. In Process at UH Manoa), Alaka 'i Director: HokUle'a Navigator, 

CPR Certified, USLA Lifeguard Certified 
Jason Patterson: Hokille'a Navigator, CPR Certified, USLA Lifeguard Certified, First Aid 

Certified 
Moani Hemuli: HokUle'a Boat Capton 

C. Private Educational Institutions 

Rev 12115/15 

The applicant shall specify whether the grant will be used to support or benefit a 
sectarian or non-sectarian private educational institution. Please see Article X, 
Section 1, of the State Constitution for the relevance of this question. 

The grant will not be used to benefit a private educational institution. 

9 
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D. Future Sustainability Plan 

The applicant shall provide a plan for sustaining after fiscal year 2016-17 the 
activity funded by the grant if the grant of this application is: 

(1) Received by the applicant for fiscal year 2016-17, but 

(2) Not received by the applicant thereafter. 

Na Kama Kai currently has a diversified income stream that includes grants, 
contracts, fundraising, corporate sponsorships and private donors. If the funds are 
not received via this grant we will continue to seek out strategic partners and 
opportunities to achieve the aforementioned objectives. 

E. Certificate of Good Standing (If the Applicant is an Organization) 

Rev 12115115 

If the applicant is an organization, the applicant shall submit one (I) copy of a 
certificate of good standing from the Director of Commerce and Consumer 
Affairs that is dated no earlier than December 1, 2015. 

See attached. 
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