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Applicant: Uhane Pohaku Na Moku O Hawaii, Inc.

Grant in Aid
Hawaiian Cultural Program

I. Background and Summary

Uhane PGhaku Na Moku O Hawaii, Inc. (Uhane), a 501C(3) nonprofit, established in 2009,
has been serving and engaging youth and community members in cultural restoration and
preservation of our natural resources. We also emphasize Hawaiian values which interconnect
the social, cultural, material, economic, physical, emotional and educational domains to have
an impact on all generations’ capacity to develop the knowledge, skills, and behaviors
necessary to succeed in living a high quality of life. This is our “holistic approach”, a
programmatic design, which interconnects the land, its people, and the cultural values for
long-term stewardship of our ahupua’a.

We have also adopted the “project-based and/or “place-based” design with strong community-
based support, both public and private entities, to further develop long term support for the
conceptual model of well-being (social and cultural; material and economic; physical;
emotional; and educational domains) which needs to interconnect and impact our youth’s
capacity to develop the knowledge, skills, and behaviors necessary to succeed in school, post-
secondary education or training, and ultimately provide sustainability to our Honua. More
importantly is the educating and conducting life skills, physical health and wellness sessions
for our youth in an “outdoor” environment with “hands-on” learning experiences.

Recently we are engaged in the rebuilding of our organization due to the relocation of our key
principles. Our interim Executive Director, Cultural Specialist, and Resource Coordinator are
involved with rebuilding the capacity of Uhane on the Big Island, while executing culturally-
based services and activities as interest and request from several community groups and
organizations to provide cultural-based activities for their youth. Although financial resources
are limited we have and still are actively garnering individuals and community support to
continue our operations and mission. We are actively seeking financial support for our

programs.

Uhane Pohaku Na Moku O Hawaii (Uhane) proposes to provide a comprehensive project based
cultural program to our participants perpetuating the traditions of their native culture. The
proposed program will seek to improve both Community and Agency capacity to better service
and provide access for youth and families living on the Big Island to receive these opportunities.
Our proposed program addresses service barriers impacting residents of our Hawai'i County.
Due to the Island’s large geographical landscape and rural issues, there are a number of social
economic challenges for those living here placing our youth at higher risk, then any other County
in the State. In addition our program also aims to utilize traditional Native Hawaiian values and
practices, as a vehicle to prevent our youth from further at-risk behaviors. In reaching our one
primary goal, which is to improve the lives of “at-risk” youth and their families living on the Big
Island through the perpetuation of their culture.

Through this proposal, Uhane is requesting $610,037.00 to serve 200 “at-risk” youth and
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Applicant: Uhane Pohaku Na Moku Q Hawaii, Inc.

theirfamilies on the Island of Hawaii through our Hawaiian cultural program.

Goals and Objectives:

Our mission is to foster and encourage a deep appreciation for the Hawaiian cultural arts through
hula traditions and cultural site protection, maintenance, and restoration that promotes Hawaiian
values, language and practices.

Uhane Pohaku Na Moku O Hawaii, Inc. has the following goals:

»The restoration of natural environment and selected cultural sites

The preservation of Hawaiian natural environment through long-term stewardship.

*To engage youth, their family and community members in the reconnection with the land,
culture and nature through restoration and preservation efforts.

*To create opportunities for a place for healing through the pu’uhonua concept.

Although our projects are land and project based, we believe in a “holistic approach” to
enhance stewardship efforts and long-term sustainability of the project. Elements of this
holistic approach include:

«Using traditional cultural methods for restoring and preserving the land; visual and physical
assessment used by past elders to identify and solve the problems for land conservation;
*Conduct cultural group gatherings to increased the knowledge of participants through
guidance from our elders to appreciate and reconnect to the land,;

*Using natural resources in the selected area for preserving the land;

eIncrease strong family connections by promoting and making available family restoration
activities for our land management efforts.

To include kama’aina and worldwide visitors to engage and gain appreciation for our

ahupua’a

Purpose and Need for Proposed Services:

OHA’s 2010 report, “The Disparate Treatment of Native Hawaiians in the Criminal Justice
System”, reported how our Native Hawaiian population is overrepresented in the Criminal
justice system. It also brings attention to theories on why this is so, and many other unfavorable
issues facing our Native Hawaiian’s once entered in the Criminal Justice system. A key point
and recommendation made in OHA’s report suggest the ineffectiveness of our current
Westernized approach to decriminalizing those living here on the Islands.

Earlier, we have discussed about the need for prevention services for at-risk youth, but just as
important is developing those services, so that it meets the need of that target specific group. Dr.
Scott Okamoto, Professor of the School of Social Work, from Hawai'i Pacific University, who
has conducted various studies for Native Hawaiian youth in rural communities, along with his
colleagues (Okamoto, Helm, Po’a-Kekuawela, Chin, & Nebre 2009), helped to fill the gap in
information related to drug use of Native Hawaiian youth. Results from a survey conducted by
them, provided implications for the development and assessment of “culturally-specific” drug
prevention programs for Native Hawaiian youth, suggesting that youth respond more favorably
to prevention messages if those messages reflect characteristics of the targeted audience
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Applicant: Uhane Pohaku Na Moku O Hawaii, Inc.

(Harthun et al. in press).

In addition, an article written by Bud Pomaika’i Cook, Kelley Withy, Lucia Tarallo-Jensen
(2003) involving the concept of “cultural trauma” depicts causative relationships between history
and the health status of our Native Hawaiian people. The literature indicates that providers
serving Hawaiian populations must recognize the impact of cultural wounding and historical
trauma, allowing themselves to aid patients by assisting them with the process of understanding
and growing from knowledge of cultural identity.”

OHA also indicates “that for Native Hawaiians, the impact of trauma is particularly salient
because of strong connections to family, the land and community. In addition, imprisoning
people from Hawai'i contributes to the growing prison population and exacerbates the
disproportionate impact of the system on Native Hawaiians because they are cut off from
supportive communities and families that give them a reason to exit prison as soon as possible.”

Furthermore, OHA indicates that “to reduce the harmful effects of the criminal justice system on
Native Hawaiians and all people, Hawai'i must take action, and seek alfernative solutions to
prison. Assistance and training is needed in law enforcement, holistic interventions need to be
implemented and evaluated, and a cultural shift in the way we imprison a person must change.”

Finally, OHA notes “that the resiliency of Native Hawaiians and the strength of culture are the
foundation for keeping Native Hawaiians out of the criminal justice system.” The proposed
services described here forth will be an opportunity to better address needs for a Native
Hawaiian “at risk” youth living on the Big Island, preventing them from involvement in the
Juvenile Justice system, through perpetuation of their Hawaiian culture.

The Big Island of Hawai'i unique geographical landscape and rural nature create a set of
distinctive challenges for its residence of Native Hawaiian ancestry. According to the Hawai'i
County Data Book 2010), the Hawai'i County is home now to approximately 53,000 residents
of Hawaiian/Part Hawaiian ethnic descent or about 30% of its County population, a rate per
capita that far exceeds the State average or any other county in Hawai'i .

According to Goldsmith, Puskin, and Stiles (1993), unlike metropolitan areas where services are
concentrated and easy to access, rural areas are characterized as small populations with sparse
settlement and remoteness resulting in a lack and limitation to easier geographical access to
health services. It is clear that the Hawai'i County has these rural characteristics, and as such
impacts our Hawaiian/Part Hawaiian population living here. With a landmass of over 4000
square miles, the Big Island is greater than all of the rest of State’s Islands combined (Illustration
1). Our two largest mountains, nearly divide this County into two totally separate regions (East
and West Hawai'i). The mean driving distance time for residents on the Big Island is
approximately 24.5 minutes just to reach his/her work detestation (Hawai'i County Data Book).
In addition, more the any other County in the State, the Big Island is physically characterized as
undeveloped land, having more roadways that are left unpaved, and roads that are still in limbo
(Hawai'i County Data Book 2010). The distance and geographical barriers of this County, adds
increased stressors and demands for those living in this Community. These factors alone, justify
a need to allocate services to this region, to assist our Hawaiian residence.

There will never be sufficient enough services to fully meet the needs of at-risk youth in our
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Hawai'i communities, though through continual attention by addressing their needs at a
preventive level or building “resiliency” for them, will go a long way from a cost impact
standpoint. This should be of particular concern to various planning initiatives in the State.

These issues may be of an even greater concern and interest for those living here on the Big
Island. The demographic information provided previously, underscores the social/economic
challenges for those on the Big Island, as a result of its rural conditions. The impact for those
living here, including our Native Hawaiian population, means higher demands and family
“stressors”, where the end product is that our youth become at greater “risk”, than other youth in
the State.

As a sub population within the County of Hawai'i, our Native Hawaiian youth along with their
families, may be at greater risk than the population at large. The Hawai'i State

Describe the Target Po ion to be served:

For the purposes of this proposal, the target population will be “at-risk™ youth on the Big Island,
ages 10-25. Uhane will provide services for youth of many different ethnicities, using a
Hawaiian culture and value foundation. As we are very aware of the many different ethnicities
that make up our island culture, Uhane will work with all ethnic groups. They include but are not
limited to the following: needing police involvement and/or intervention, chronically truancy,
out-of-school, gang involved, homeless, sheltered, foster cared, having been abused or neglected,
runaway, pregnant or parenting youth, arrested, gay-lesbian, bisexual, or transgender, and out-of-
control, risk of substance, and risk of teen pregnancy. A total of 200 youth will be serviced in
this grant proposal.

Description of geographic coverage:

Stewardship Needs-The selected project sites for the restoration will be Ninoole/Hilo’e and
Palehua/Mamaki Farm, both sites are in the Ka’u district. The Ninoole/Hilo’e is in the Punalu’u
ahupua’a ~—classified by the State Land Use Commission as urban-conservation with three types
of Hawaiian fishponds, Loko Pu’uone Loko i’a Kalo, and Kaheka-Hapunapuna which have not
had stewardship activities in years, and Palehua/Mamaki Farm Paauau ahupua’a abandoned over
two years. Most recent storms, Hurricane 1selle, Tropical Storm Julio August 2014, and Ana
October 2014 have caused sediment issues along the Punalu’u shoreline and flood erosion in

streambeds.

Community Needs- The people of Ka‘u face a substantial number of economic, social, and
educational hardships. The unemployment rate of 6.8% is the second worst in the State. Top
industry in Ka’u is agriculture, forestry, fishing and hunting; 21% of the Ka‘u area has the
highest percentage in the State of “idle teens” (not in school and not working). A report
(COTF/City Data 2012) includes data pertaining to the population residing within the
neighborhoods served by the Ka‘u— High School Complex including Ninoole, Honu‘apo,
Na‘alehu and more. This part of Ka‘u has fewer than 8,000 residents and a somewhat unusual
age distribution, almost 60% of the population is over age 35, contributing to the high median
age of 41.

Due to the Big Island’s large geographic land mass, the proposed project intends to divide our
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service locations into four regions. Uhane's main site is located in Pahala, in Ka'v. Uhane will
serve youth also in Hilo, Hamakua and Kona. Each region consists of specific service locations,
where Uhane currently provides its services and where “at risk™ youth will be accessed from.
Services provided through our proposed funds will reach all of these locations and programs.
They include the following:

Our Hilo outreach services various sub-communities throughout the East Hawai'i regions. Our
service location sites for these programs, includes communities and schools from the following
areas: Kea'au, Mt. View, Pahoa, Keaukaha, Hilo, Waiakea, and Lanakila. In addition, and as
needed per an individualized need bases, Uhane has the capacity to service any “at risk” youth
residing in other regions within the East Hawai'i location not previously described. Under the
realm of our outreach services, our programs provide services to youth as young as 10 years up
to as old as 25 years of age. The associated “at risk” concerns involving the youth in our
programs include but are not limited to: Foster-cared and age-out foster cared youth, youth
penetrating the Juvenile Justice system, having school problems, mental health issues, homeless,
issues with substance abuse, teen pregnancy or teen parenting, and youth from economically
disadvantaged families. Youths residing in small communities across these regions will be given
better access to proposed Hawaiian cultural program by work with each program and that
specific small community.

Honoka'a Safe House for Adolescent Females: Ke Kama Pono, a Honoka'a program is an
alternative care long term group home facility provided to adolescent females that would have
otherwise been placed in our Hawai'i ’s Youth Correctional Facility. The program is located in
the heart of Honoka'a Town, and provides care to approximately 20 youth annually. At any
given time, up to 8 youth can reside at the Honoka'a Safe House program, as their stay, may go
up to 6 months till they eventually graduate from the Program. The program uses the protocols
and practices directly from proposed Hawaiian cultural program for all residents staying at the
Safe House, 90% of youth placed at the program has Native Hawaiian ancestry.

Kona Safe House for Adolescent Males: Ke Kama Pono, designed similarly to the Honoka'a
Safe House program for girls, the Kona Safe House, provides services to adolescent males who
are also at risk of being placed in HYCF. Approximately 20 youth annually are served in the
program. The program has already begun some Hawaiian cultural activities with Uhane
involving land projects that residents work in the community. Through the proposed project, we
will continue to build and strengthen the capacity of the activities already started in our Boy’s
Safe House program.

. Service Summary and Outcomes
Describe the scope of work, tasks and responsibilities:

Our intentions are to reclaim, restore, and preserve two kipuka sites in the Ka’u district, Ninoole-
Hilo’e fishponds in the Punalu’u ahupua’a, and the Palehua multi-purpose agricultural land in the
Paavau ahupua’a. QOur observation and inquiries regarding stewardship activities with local
community groups and government agencies showed limited or no active restoration activities
being done to restore and preserve the Ninoole and Hilo’e fishponds including the dry streambed
and revitalization of the mamaki farm dormant for the past two years since the passing of the
farmer.
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As future stewards our vision is a restore a fully functional self-sustaining system from the
mountain to the sea. Our project goals are to:

. Restore the dry streambed clearing of dry streambed approximately two to three square
miles upstream from the Ninoole fishpond with an auwai system lo’] restored adjacent to
stream.

II. Develop the cultivation of indigenous and domestic crops for erosion control and
medicinal purposes.

II1. Restore the natural loko’ia along the Ninoole shoreline by removing harmful sediment,
invasive vegetation and increase pond area for and the inclusion of natural aqua-culture
habitat to enhance the local eco-system, and the raising of fish and other sea food.

IV. Restore old mamaki tea farm for future business opportunities for local residents and
establish a long term commitment for sustainability through cultural medicinal practices,
include farm crop/organic mulch plan.

V. To construct traditional multi-purpose hale to host family gatherings, cultural workshops
and training sessions, promote a safe environment for healing-pu’uhonua.

Ninoole/Hilo’e Shoreline Project

Our approach was adopted through the “Na Ala Ike * cultural pathways as the framework for
developing a comprehensive support system which promotes community learning
environment. This format also increases our participants’ caring, healthy, and responsible
human beings for the long term sustainability of the project. Furthermore, Ninoole/Hilo’e
kipuka provides for promotes historical background that promotes enriching relationships
between youth, family, people, and all community participants.

Having the ‘right of entry” to selected kipuka-ahupua’a is the first key step for reaching our
goals, without the permission from government and private entities will hinder our efforts to
perpetuate our cultural heritage. Without the land, it will be difficult to reconnect to our
native culture-"ike Honua”.

Another key element for perpetuating our cultural heritage is the multi-purpose traditional
hale to promote ‘ike ola pono to encourage personal well being, and a place of healing among

family members-pu’uhonua.

Stewardship Plan
We anticipate the proposed project will include long-term stewardship activities that will

reoccur in each phase i.e. — historical and archeological research; general clearing and
removal of debris from the dry streambed and care for the re-vegetated native plants. A
major foundation of our stewardship plan is to engage with school groups and youth
leadership programs interested in learning about Hawaiian culture and ecology, non-profit
groups interested in community service projects, and families looking for bonding activities.
Our objectives are to:

- Establish Project timeline and schedule of major activities and project outcome
measures

- Conduct once a month service learning projects

6|Page



Applicant: Uhane Pohaku Na Moku O Hawaii, Inc.

- Conduct outreach activities at schools, community gatherings, and primary visitors
accommodations on the island of Hawai’l in the Ka’u District

Organize and bring together various stakeholders to further be involved with the stewardship
of Hilo’e loko’ia. We view that a minimum of 100 hours of community capacity building is
required to plan, implement, and evaluate the service project in Phase 1. Anticipated projects
will aim to address the social, cultural, physical, and educational well being of the
community.

Each phase will conduct monthly monitoring of prior restoration activities and ongoing
maintenance actions to be accomplished with our “Qutdoor Environmental Education”
programming and other key stakeholder participation. Purpose: To ensure that efforts are
sustained and up kept.

Purpose: Removing invasive plants and implanting natives in the riparian and coastal zones will
re- establish native biodiversity, improve erosion control, and enhance the aesthetic value of the
project site. Remove invasive plants in the riparian zone such as Christmas Berry (Schinus
terebinthifolius), Haole Koa (Leucaena leucocephal), Kiawe (Prosopis 14allid), Java Plum
(Syzygium cumini), and other invasive species.

The first of three types of ponds to be initiated will be (Hapunapuna (Type VI) loko i’a, the only
existing pond protected from the ocean by natural lava (pahoehoe-rock formed from lava, a form
of smooth dark-colored glassy basaltic rock formed from laval flow) that leads in the Honu’apo

As the proposed project begins, we will follow with monthly marine water quality testing that
will test for turbidity, nitrate, phosphorus, dissolved oxygen, salinity, Ph, and temperature. We
will also document site conditions before, during, and after through a photo point-monitoring
program of the 5 miles of dry streambed and riparian zone that we aim to restore.

Palehua/Farm Project

The goal of this project is to have our youth and elders join together to promote a few of their
ways for living a healthier lifestyle. To accomplish this goal will be to integrate our “mamaki
ice tea” as its key native product and add a physical walk through to some of our restoration-
historical sights so as to enhance their appreciation for the culture. Besides facilitating
educational and experimental sharing of our cultural and historical stories, we offer the
“bridging” of traditional healthy lifestyles of the past with present and the future. Our youth,
adult volunteers and staff wish to produce this natural product to help sustain our program for
many years to come.

Currently we have access to 3 acres, total of 25 acres with a long term usage, of agricultural land
to propagate our mamaki, with 2 acres already growing and ready to harvest. This will be initial
phase of the project and our youth will be assigned plots to manage for supplying our major
events throughout the year. We intend to develop acreage in the near future to enhance our
economic base.

1) Youth will research propagation methods that will be identified and discussed among Project
staff and volunteers the importance of the “mamaki” plant and to establish management and
implementation timelines. Additional research will be assigned to youth participants to develop
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an understanding of historical and cultural significance for this restoration project.

2) Assist in building auwai and lo’i (water irrigation system) to increase the water resources and
its reuse in several locations. Along the dry streambed to include a native forest belt, fish ponds,
and other fresh water uses.

3) Planting and harvesting of mamaki will be part of the rewards for the efforts of all
participants. Participants will have the opportunity to share the fruits of their commitment with
visitors, community members and influence others with the preservation of the Hawaiian culture.
The Project is designed to accomplish the following:

. To facilitate social bonding of youth in the project to each other, staff and all visitors;

. To appreciate the fragile relationships between the flora, fauna, and ‘aina (land);

E To develop self-esteem and confidence in relation to learning and education;
° To develop a sense of usefulness through contribution (community service-learning);
and,

To earn responsible citizenship and feel a sense of respect for self, others, and
community.

Program Tasks:

The “Program Task(s)” will be described as our “Goal and seven Objectives” proposed for this
project. In addition, we have also described the associated “tasks” with each objective listed
below. Our Goal and Objectives or Tasks include the following:

GOAL: To improve the lives of “at-risk” youth and their families living on the Big Island
through the perpetuation of our native Hawaiian culture.

Obijective 1: Increase community capacity to better identify and address the needs of the “at-risk”
youth on the Big Island.

e Task: Uhane will identify all youth that are currently being serviced, have been serviced, and
have yet to be referred from any one of our Uhane programs (service locations described
above) across the entire Big Island. This will begin the process of identifying the youth's
needs, and will also develop a recruitment pool of targeted youth to which services will then
address.

Objective 2: Increase program staff capacity to better provide services to “at-risk” youth helping
them to perpetuate our Hawaiian culture.

o Task: Through the use of community consultants, trainers, and/or Hawaiian practitioners
accessed and identified through funding by this grant, Uhane will begin on going process of
educating and training Uhane staff on the entire Big Island.

Obijective 3: Increase availability of services for “at-risk” youth and their families on the Big
Island by developing and implementing a comprehensive Hawaiian cultural program for youth
serviced and referred to Uhane programs.

o Task: Through the guidance, planning, and coordination of Staff funded from this project,
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Uhane will develop and implement a comprehensive Hawaiian cultural program that will
help to perpetuate the Hawaiian culture, for targeted youth serviced in all Uhane programs.

Objective 4: Increase timely and efficient access for “at-risk” youth and their families on the Big
Island to receive services and/or programs that help perpetuate our Hawaiian culture.

o Task: Uhane will support a full-time position entirely devoted for the development of our
Hawaiian Cultural program, called the Cultural Specialist and a Resource Coordinator.
Together and through their coordination, they will be instrumental in meeting all objectives
of this project, and in particular be critical to ensure that all youth's referred to our
program, actually receive the proposed services that this grant was intended for, and in a
timely and efficient manner.

Obijective 5: Increase continued participation for “at-risk™ risk youth and their families on the
Big Island with programs that perpetuate our Hawaiian culture.

o Task: Once a youth and their family begins participating in our Hawaiian cultural program,
Uhane’s objective will be to sustain that participant’s interest for and involvement with
additional projects/services developed under this grant, whereby it further engrains them
with traditions that perpetuates his/her culture.

Objective 6: Increase participant’s appreciation and/or understanding of their Hawaiian values
and belief through exposure of programs that perpetuate our Hawaiian culture.

e Task: Through ongoing participation in our proposed activities/services, Uhane will provide
traditions and experiences for our participants, to which our outcome will be to help our “at
risk"” youth understand and appreciate the values that perpetuate their culture.

Objective 7: Increase participant’s positive pro-social behaviors through ongoing involvement &
participation of programs and services that perpetuate their Hawaiian culture, and through follow
-up & aftercare services.

o Task: Through their involvement of the proposed activities/services and through further
collateral support services already provided by Uhane programs, Uhane will seek to improve
the lives of “at-risk” youth and their families through changes that demonstrate positive
pro-social behaviors by that youth, including but not limited to: improved family relations,
improved academic performance and/or involvement, civic duty involvement, staying out of
trouble from the law, and etc.

Service Activities:
The following are the proposed service activities of the project.

Service Activity 1: Identification of youth, through Program Introduction and Orientation
services

Service Activity 2: Coordination activities of our Hawaiian Cultural services

Service Activity 3: Integration of “Malama” into all Uhane services
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Service Activity 4: Specific Hawaiian Cultural Project Activities for Uhane
4a) Oli/Mele (Chant/Songs)
4b) *Aina (Land)
4c) Kekai (Ocean)
4d) Kihei {(Ceremonial Shawl)
4e) Mea'ai (Food)
4f) Ho'ike (Exhibit Celebration)
Service Activity 5: *Ohana (Family)
Service Activity 6: Alaka'i (Leadership) — For Year 2 of project only.
Service Activity 7: Follow up and After Care services.

Since our program works with youth that have historically had difficulty engaging and
succeeding with our traditional western based educational system, our program will now provide
an alternative to the traditional methods of reaching our constituents. In addition, by doing so, we
believe that youth will also be better reached in providing them with skills to make “healthy”
choices to avoid further at-risk behaviors such as prevention of, and early intervention from
substance use, and/or prevention from teen pregnancy concerns and/or at risk concerns. Finally,
through their participation and involvement with our proposed projects, much of which will
involve working directly with the ** Aina”, will also help our constituents understand, appreciate,
and value the resources that are provided directly from the land.

For our youth between the ages of 18-25, we will incorporate a traditional vocational training
program. This will be taught by their participation in our farm and fishpond restoration
practices, traditional house construction with the building of the traditional Hawaiian hales, and
the process to make opelu dry fish.

Methodology:

Uhane proposes a comprehensive Native Hawaiian program that will take participants through a
process that includes a variation of significant Native Hawaiian traditional protocols. The
program design will strengthen our program’s capacity, so we may provide improved access for
“at risk” youth and their families to participate in traditional Native Hawaiian programs, that will
help perpetuate their culture by the end of fiscal year one, and continue on through fiscal year
two.

Milestone 1 & 2) Service Access and Coordination: Duc to the Big Island’s large geographical
area, Uhane will coordinate this service by bringing participants from different service locations

on the Island to attend our proposed projects. In addition and where possible, we will also bring
our proposed projects itself to the specific locales where access to our service could be a
problem. For example, for our service locations such as our East Hawai'i outreach programs
where service locations are spread out throughout smaller communities in Kea'au, Mt. View,
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Pahoa, Keaukaha, Hilo and Lanakila; transporting a large number clients to one setting may not
be feasible, and therefore, rather than having all the participates come to a central locale, we
would instead go to that specific community and run a smaller activity for them. The
coordination of this process will be done conjointly with current Uhane programs, and the
proposed staffing funded through this project. The program will then provide themed projects
monthly, described here forth, and cycled throughout a 6-month timeline process offered
regularly throughout the year. In addition, to continually improve the coordination of the
program, Uhane intends to create a program manual that help to document the perpetuation of all
projects developed by this program. We have allocated a small percentage of funds from this
project to a current leased program van, or rental as needed, to help with transportation needs of
this project. The cost of a computer including any corresponding IT assessment fees needed,
will be also be budgeted to help the coordination of our services.

Milestone 3) Milama: Uhane will begin the project by integrating traditional Native Hawaiian
values, and its knowledge of individual Kuleana (responsibility). This milestone goal will then
overlap all other services provided in our proposed Hawaiian cultural program, and will be our
foundational base utilized and incorporated into every other proposed project here forth. We will
provide ongoing teachings weekly to embrace “Malama” values, as it will include, but not be
limited to other components such as Kiakakiika (respectful discussion), Ka Malama (the caring
of) values, Ho ‘oponopono (making right). These values along with other Hawaiian values will
be shared and utilized within our current programs, to benefit for our participants in either
traditional educational setting, in our Hawaiian cultural projects, and/or practiced regularly in
any other day-to-day Uhane program activity. We will solicit the help from experts including
consultants, cultural practitioners, Na Kumu (teachers) etc. within our community, and together
they will work with our Cultural Specialist to help facilitate this process for us. We have come
up with an estimated year long budget that will assist in the fee of services for these expert’s time
and knowledge. Our other proposed themed projects are as follows:

Milestone 4a) Oli/Mele: The teachings of Oli/Mele (chants/songs) will be the next milestone
within our proposed program and because of its significance it will then continue to be practiced
in all other proposed projects in our Hawaiian cultural program. We will coordinate with Na
Kumu (teachers), Na Kiipuna (grandparents), cultural practitioners and/or consultants within our
community to assist our program staff and our participants in this aspect. To do this, we will set
up instructional classes in accordance with our program locations during their normally
scheduled classes and activities. Based on the specific program site we work with, classes may
be held during in-school, after-school, and/or weekends, so that we can reach the maximum
amount participates targeted for this project. This milestone is broken up into two parts,
explained further.

The first part of this milestone is *“Oli”. It was used by Native Hawaiians’ to tell a story or share
and preserve knowledge among the Kauhale (village) and/or within the “*Ohana system. In

telling our story, all of our programs will learn a number of Oli, and Uhane will also develop and
create its own personalized Oli to fit our mission statement. This will then give an identity to our
Haumana (students), and we will then continue to practice this tradition during all other projects
explained here forth. This process will teach our youth, as Native Hawaiians once knew, to
understand the importance of being respectful to each other, and show humility. The Oli Kahea
which is a respectful way to ask or call for permission, will be used as a method to allow us to be
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welcomed in before conducting our excursions, trainings, special events, etc. The Oli Komo
which is intended to show respect to the requester by responding to his/her call, will be learned

to allow entrance for us, and give us the blessing to follow through. The Oli Mahalo shows
appreciation toward the one that has allowed us to partake in that event, and it will be learned as
a respectful method used by our programs to open the door for future relationships and upcoming
events with the host. We intend to teach Oli directly within existing programs, so it can be a part
of that program’s specific program’s activity schedule. We will also include special sessions to
address individuals that are not able to meet their normally scheduled programs.

The second part of this milestone is “Mele”. Our youths will also have opportunities to learn the
history and traditions of Mele (song/sing) through a mixture of musical instruments such as /i i/
(pebble/stones), Kala ‘au (temple sticks), Jpu (gourd), "Ohe Nihu (nose flute) Pa hu (drum), to
celebrate or illustrate a significant event. In addition, we will also provide learning opportunities
to play Ukulele and Guitar. The use of Mele will help our youth embrace their culture through
the empowerment and healing of music, and its impact toward positive behaviors. We will then
set up instructional classes with specific programs sites throughout their normally scheduled
classes including in-school, after-school, and weekend periods to reach the maximum amount of
Native Hawaiian at-risk youth and their families. We have indentified consultants with musical
backgrounds that will assist us with these activities. For their time, a fee for service has been
budgeted amount in our proposal. No further program cost will be expected, except for staff
time needed to coordinate this process.

Milestone 4b) *Aina: The "Aina (land) has precious meaning in connection to the Native
Hawaiians’ identity, and our goal will be to connect our youth with the “*Aina.” To reach this
milestone, we will provide opportunities for participates to attend regularly scheduled excursions
to various historical sites, understanding the history of Moku o Keawe. Many youth and families
are not aware of the Island’s history and the stories behind them nor even have seen or visited
specific areas. Native Hawaiians had a comprehensive system called the Kapu System where it
allowed the "Aina to maintain its fertility for future generations. In addition, as part of being in
touch with our “* Aina”, we will also teach our participants about the importance of restoring the
ecological system that existed here for many of years, and traditional methods used in
conservation, so we may preserve this land for future generations. A planned schedule for all
programs in Uhane will be developed and provided to participants to fully understand and
appreciate all of these aspects. For many of these activities, our youth will physically participate
in these activities to gain that experience and connection with the *Aina.

Self-sustainability and cultivation activities will also be an essential part of our proposed “*Aina”
projects. It will be planned, developed, and set-up monthly for our participants to attend. It will
include, the planting or creating of your own Mala (garden) or Mahi"ai (farm); the cultivation of
Kalo (Taro), and the story of Haloa and its connection and significance to our Hawaiian
ancestors. Our youth will understand the knowledge of how to use the *Aina (land) as a
resource, and to practically cultivate their own gardens by creating Ahu (mound), using all
natural resources such as compost that can be collected in the back yard. Along with the planting
of Kalo (Taro), we will also work with Uhi (sweet potatoes/yams), Mai'a (banana), and other
staple foods. We will collaborate with community land resources that have already agreed to
work with us to develop and maintain these sustainable garden projects. Sites for this project
may vary, based on our programs’ specific community, and in collaboration together we will
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“Build Stronger Communities”. As part of our budget program, we have come up with a total
cost of tools, and other program supplies that will be needed for these activities.

Milestone 4c) Kekai: Uhane will also provide instructional classes that are centered around the
ocean “Kekai” as it was an important part of our Native Hawaiians lifestyle. In this milestone,
we will learn about the ocean’s abundant marine resources such as various types of Limu
(seaweed), Opihi (limpid), I'a (fish), He ‘e (octopus), A ‘ama (crab) and other sea creatures. We
will run regularly scheduled 2 months of Kekai activities yearly in both East and West Hawai'i.
Our youths will also develop the knowledge to conserve our ocean resources in the traditional
methods used as a part of being a Native Hawaiian. For example, in old Hawai'i the utilization
of fish ponds would regulate the ecosystem as a refrigerator to harvest what food is needed with
the idea of not wasting. Native Hawaiians learned various methods of fishing. They learned
how to: setup pole fishing (hooks, line, lead, bait etc.); Net fishing (i.e. Hukilau, Paipai, cross,
throw net, making/repairing nets) which were essential to preserving the Native Hawaiian
culture. We will teach these lessons as part of our regularly scheduled “Kekai” activities. The
proposed budged has included an estimated cost for materials needed to create our traditional

fishing supplies.

In addition and as part of this milestone, our participants will also learn about the traditional
Native Hawaiians source of transportation or Wa'a (canoe) used around the Pacific Ocean.
Through these activities, our youth will have opportunities to understand the traditional
navigational techniques of our islanders. The Wa'a is considered a big part of being Hawaiian,
and as such our youth will learn the value of Laulima (teamwork) through participation of canoe
“paddling” and in “working in closely together” while in the canoe. We have already connected
with canoe clubs, and a master canoe builder to collaborate with us for this activity. We will set
up instructional classes for each of our Uhane programs conducted approximately 2 seasonal
periods annually for groups to participate during those times. Uhane will ensure that all such
water activities will be conducted in the presence of a “certified” life guard before executing.

Milestone 4d) Kihei: Native Hawaiians used various ceremonial and traditional protocols with
Kihei (Ceremonial Shawl). For this milestone goal, youth in our programs will take part in the
process of actually making their own a Kihei, as it will represent the youth’s traditional rite of
passage or ones life’s journey/story as a Native Hawaiian. The actual process making of the
Kihei will take time, and will allow opportunities for self reflection while being grounded with
nature. In connection with the making of their Kihei, our youths will learn about the natural
resource such as ‘Ohe Kapala (bamboo stamp) or Lau (plant leaves) in creating an inspirational
patter for his/her story/identity. The Kihei will then be stamped with a value of meaning that is
to be interrupted only by the maker. Through this internal self-reflection process, our youth will
grow and have a better understanding of their identity and history. The process of making one’s
Kihei will be ongoing, and offered for an entire month period to complete annually 2 times a
year. This process will culminate with the Kihei ceremony graduation at end of each fiscal year.
We have budget an amount in our program supplies for the needed materials such as fabrics and
paint needed for these activities for approximately 200 youth yearly.

Milestone 4¢) Mea“ai: Our youth will also learn the value and preparation of many traditional
Mea'ai “food” used by Native Hawaiians. Our activities will include various Mea'ai consumed
at different times or events including special celebrations, along with learning its importance as a
part of the Native Hawaiian culture. Youths will learn the lengthy process of making Laulau.
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They will learn picking of the Lau (taro leaves), Ti leaves, processing Lau, preparing the Pua’a
(pork), Pipi (beef), I'a (fish), making/cooking of the Laulau. We project Laulau making projects
2 times per year. Youths will also learn how to make an Imu (underground oven). We will take
the youth through this long process by first creating an Imu, gathering the Pohaku (rocks),
gathering of La’au (firewood) Ohia or Keawe La'au, setting up Imu, gathering of Mai'a La'au
(banana stumps) to make the Hali'i (base spread of shredded Mai'a); La’au, preparing of the
Pua’a/Moa (pork/chicken). We have projected 2 Imu projects per year. The youths will then
participate in the cooking of the food for the Ho'ike (graduation/celebration) of our Hawaiian
Cultural Program. Other Mea’ai activities in preparation for our celebration will be teaching
them the Kalo Poi (Taro) process, which involves harvesting, prepping, and pounding of the
Kalo. There will be other Mea'ai gathered from our Mala, which will also be used during the
Ho'ike. Program supplies will be for the cost for items involved in the Laulau and Imu projects
which will be the consumable meat products for our participates, and other items used to execute
the activities such as each site making their own poi boards.

Milestone 4f) Ho'ike: At the end of each 6 month cycle, we will implement a milestone, that
will represent the symbolic completion of an event, and a beginning of a new journey, called
“Ho'ike”. Native Hawaiian’s valued a celebration with the completion of different projects
including special times of the year. We will identify the proper places for the celebration, and
plan the logistics of the activity accordingly with youth and family members. The event will
involve all those who have been a part of this process, and the presentation of different projects
provided throughout the 6 month cycle, as well as inviting and honoring the Na Kiipuna that
have helped develop our programs, in an intergenerational link. It will be followed with the
Kihei ceremony to bring a comprehensive collection of the group’s projects.

Milestone 5) *Ohana: Our *Ohana component will focus on working with family members of
youth participating in our Hawaiian cultural program. The goal of this milestone is to support
our Native Hawaiian parent/family members, so that they may then further reinforce the skills
needed to perpetuate their Hawaiian culture with their own youth, even after leaving our
programs. Through informal and periodic evening Kiikakiika gathering sessions held throughout
the year, we will invite parents, and introduce them to activities also described and provided for
their youth involving Malama (values), Oli/Mele, ' Aina, Kekai, Kihei, and/or Mea'ai, also
allowing opportunities for parents to experience it, and provide their input for our programs.
Parents would then join their youth as an “*Ohana” in our yearly Ho'ike celebration. In addition,
as a part of this component, a Hawaiian value based parenting curriculum called “Ka Malama”
will be offered for parents to help further build their youth’s connection to the family. A budget
cost for the Ka Malama parenting training has been budgeted in our proposal.

Milestone 6) Alaka'i (Year two only): A milestone goal that we seek to develop only within year
two_is creating an Alaka’i component in our Hawaiian cultural program. We will seek to build
leadership skills for our “at risk™ youth that have participate in multiple project activities in year
one, deeming them eligible for selection as an Alaka’i (leaders) for the second year. They will
then act as mentors to the incoming and new Haumana (students) in year two, and we will seek
to sustain this process, and even after the end of the entire 2 year project period thereafter. Still
guided by the adults, we envision our program’s Alaka'i component, as a training grounds for
older youths to develop as leaders/mentors for our programs, thus helping our community to
further perpetuate their Hawaiian culture.
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Milestone 7) Follow-up and Continued cultural perpetuation: A final coordination piece of this

program involves maintaining ongoing follow-up with all youth that have participated in our
Hawaiian cultural program. This milestone will “complete the full circle” of perpetuation, in that
once a youth has participated in our proposed activities and have left our programs, our program
staff will still continue to track and follow-up with that youth and their families. The purpose of
this milestone will be twofold: 1) to ensure that the objectives and skills learned from our
activities were met; and; 2) to further work with our youth and families helping them improve
their lives, by addressing any further needs identified. In this process, program staff funded for
this project will work directly with other Uhane programs, family members, probation officers,
social workers, school counselors, and mental health professionals. This part of the program will
also act as an “Aloha life-line” for youth to maintain their connection to our Uhane “*Ohana” as
needed.

How Project will impact the Hawaiian community by program’s end: In our Need section,
discussed was the importance of programs needing to: 1) provide participants services that
reflect the culture of their program audience; 2) understand the impact of “cultural trauma” to
better aid its constituents; 3) provided opportunities to connect them with their families and
community; 4) develop a cultural shift from our conventional western mindset and; 5) embrace
the fact that “culture” is a strength or asset in preventing Native Hawaiians from the criminal
system. Over the past several years, to develop our vision for this program, we have conducted a
number of formal and informal discussions with a broad array of individuals coming from our
Hawaiian community, including various youth, parents, professionals, and community leaders.
From their feedback, we have established a major concern with our current younger generations
having lost the essences of their culture, and as a result our community sees the many “at risk”
problems that they are involved with today. This theme has established our rationale for the
proposed program as we believe that it will address and impact this issue. In the end resuit, we
believe our proposed program will help prevent our youth from further involvement in the
Juvenile system (which also means the criminal system when they grow up), and as such provide
them with the hope and promise that they will grow up to have better, and more productive lives.

Outcomes:
The following are the proposed Outcomes for our program.

Outcome 1: Of the (200) unduplicated “at risk” youth along with their families (unduplicated)
that have participated in at least one of the proposed project, 80% or (160) youth will continue
the frequency of their involvement by attending at least 2 or more of our proposed projects that
perpetuates their native Hawaiian culture, by the end of the fiscal year.

Outcome 2: Of the (200) unduplicated “at risk” youth and their families that have participated in
3 or more activities in the Uhane Hawaiian cultural program, 80% or (160) youth will
demonstrate increase skills and proficiencies that perpetuates their native Hawaiian culture by

the end of the fiscal year.

QOutcome 3: Of the (200) unduplicated “at risk™ youth along with their families that participate in
3 or more activities in the Uhane Hawaiian cultural program, 75 % or (150) youth will show
improvement of positive pro-social behaviors indicated through surveys conducted with them
subsequent their completion of the program, by the end of fiscal year one and continued through
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fiscal year two.

How Outcomes will be tracked: Uhane will utilize our standard quality assurances plans to help
us evaluate progress of Outcomes of this program. All OQutcome measures will be tracked
through, entry and exit interviews to assess the goals achieved by each participant, and logged in
their participant file and data base. Uhane will also utilize other methods to help determine
progress made including: focus group discussions, feedback from parents, schools, referral
agencies, & guardian/foster parents. Post program and follow up discussions with participants
will also be used for outcome evaluation. In addition, the feedback received from Na Kumu
(teachers), Na Kiipuna (grandparents), cultural practitioners and/or consuitants used in the
program, will also be used to provide a qualitative assessment of outcomes achieved. We intend
to develop an objective scoring sheet to determine competency development of youth. To
provide non biased evaluations, location sites, in which youth would have been referred from,
will also complete evaluation forms, and provide feedback on progress made and/or
improvements needed for this program.

Describe the quality assurance and evaluation plans

To effectively manage the project and reach the Project Objectives and outcome goals identified
for this proposal, Uhane and its partnership organizations will utilize a bi-level quality assurance
processes. As outlined below the project must include initial staff and volunteer training on
project scope and required services, and regular meetings among management, direct service
personnel and project volunteers on a monthly basis. The assumption is that through this
assessment process the community partners will be able to assess where there are “gasps” in the
service plan and make adjustments and modifications to improve the delivery of services.

Bi-Level Quality Assurance Process
1. Level One-Management includes:
a. Review and monitor expenditures related to funding
b. Review monthly, quarterly, and annual reports submitted by Project staff
c. Provide Quality Assurance Training to ensure goals and objectives are being met and
operations comply with Organizational, State, or Federal standards
d. Review planning & timeline submitted quarterly by Project staff
e. Review and make corrections as necessary to monthly and quarterly financial
“Comparative Reports”
f. Establish and maintain contact with government contract agency for purpose developing
or improving internal policies and procedures
g. Review Performance Appraisals for all Organizational Personnel

2. Level Two-Direct Service Personnel include:
a. Train and monitor Project personnel on Policy & Procedures for submitting required
forms requesting reimbursement/payment for program related expenses
b. Review and submit al! monthly, quarterly and annual reports to management for quality
compliance
c. Conduct monthly staff meetings to evaluate quality of service delivery and ensure goals
and objectives are being met, and operations comply with government standards and
contract protocols
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d. Review and share with Project Personnel and key community leader’s surveys and
written summary reports providing Project effectiveness and corrective actions if necessary
e. Complete and submit Annual Performance Appraisals for all Project Staff

Process Evaluation

The major evaluation activities will be the documentation of: a) The process for problem solving
and decision making by the Project personnel and community partnership members, b) The
outcomes of the process for problem solving; ¢) The problems that were encountered; and d) The
effectiveness of improving and expanding the service delivery system. Also, some of the more
specific data elements that will be used to assess the effectiveness of the partnership will include:
a) The increase in number of youths served in each major component of the program; b) The
number of project participants completing pre and/or post test and surveys; and c) The increase
in the number of parents/family that participate in the activities of the program.

Outcome Evaluation
The outcome evaluation will follow a Logic Model framework, which was presented at several

training sessions sponsored by several State agencies over the past few years. This Logic Model
will identify what the programs are and do and what Targets of success will be used.

In addition to the above approach, other policies and evaluation procedures are described in the
following: a) Evaluation protocols will be sent to program participants (youth and family),
referral agencies, and other community resources after participants complete program
participation or before the end of the project; b) current written quality assurance procedures for
program services, which also address evaluation issues relating to services provided to
participants and the identification of staff development and other needs; and c) External
consultant to assist in evaluating program and project development needs. A written policy is in
place to safeguard participant’s personal information and files are kept in secured file cabinets
with restricted access.

There will be two sets of impact measures identified for this Project. The first set of measures
will show the restoration of natural resources (aina) to the point of productivity, and the
restoration of Native Hawaiian cultural values to participants involved and the neighboring
communities. The second impact measures will focus on the youth participants’ knowledge,
attitudinal, and behavioral changes made. Also included will be participants’ “well-being”, a
mode! which identifies five domains (Social and Cultural, Material and Economic, Physical,
Emotional, and Educational) for youth to succeed in school, and progress to post-secondary
training/education.

M. Financial

Budget

The following budget forms are submitted with the application under attachments:

Page 5  Budget Request by Source of Funds

Page 6  Budget Justification — Personnel: Salaries and Wages
Page7  Budget Justification — Equipment and Motor Vehicle
Page9  Government Contracts and/or Grants
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Quarterly funding requests for the fiscal year 2016:
Quarter 1 Quarter 2 Quarter 3 Quarter 4 Total Grant
$152,509.25 $152,509.25 $152,509.25 $152,509.25 $610,037.00

List of other sources of funding seeking for fiscal year 2016:
County of Hawaii $66,674.00

Hawaii Community Foundation $ 7,760.00

No federal and state tax credits were requested.

List of government contracts and grants received:

The organization received OHA — Ahahui Grants funds to support the Ho’okupu Hula
No Lanai’ Cultural Festival that included hula halau groups from all neighbor islands,
Japan, Mexico, Germany, France and Switzerland. Also featured were  cultural
demonstrations by practitioners’, i.e. — lei making, slack key, pai a’Tand other
workshops. Our appreciation for funding support of the Festival for the  following
years:

2009 Ho’okupu Hula No Lanai’ Cultural Festival OHA award was=$10,000

2010 Ho’okupu Hula No Lanai’ Cultural Festival OHA award was=$ 18,500

2011 Ho’okupu Hula No Lanai’ Cultural Festival OHA award was=$15,000

As of December 31, 2014 Uhane had a balance of $830.73 of unrestricted current assets.
EXPERIENCE AND CAPABILITY:

A. Necessary Skills and Experience

Since 2009 our organization has engaged local community members and neighbor island
youth in two major programs that focus on restoration, preservation, and cultural
enrichment activities. First is the Outdoor Restoration & Environmental Education a
Partnership With Island STAR)-was to restore the Maunalei ahupua’a while providing
intergenerational training for youth, particularly those with moderate to high risk factors,
understanding cultural values and developing skills in Lo’I restoration, taro farming
methods, fishery integration and aquaculture nursery methods, water quality assessment
and management, and perpetuating cultural traditions through leadership and business
training.
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Land or Placed-Based Learning: Over the past few years this core service has  had
great impact with most of our youth participants’ inter-personal growth and increase
“bonding” among peers and adult mentors. The Restoration of Qutdoor Environmental
Education Program has identified several locations (statewide) to conduct service
activities. Our intent is to “bridge” the positive learning experiences between facility
(classrooms), the homes we live in, land —aina valleys, shoreline, streams) and the
sea (reefs, channels,) and connect these physical places to our learning environment.

Other land-based” projects including restoration efforts include the following locations-
Waianae (Lecward Coast Oahu), Kahaluuw/Kaneohe/ Olomana (Windward Oahu),
Molokai, Ka'u, Milolii and Lapahoehoe (Big Island Hawaii). Most of these land-based
projects targeted the high risk youth population, with a large percentage being of
Hawaiian ancestry. Some of key learning activities were of agricultural and land
management concepts and the inclusion of traditional practices of Native Hawaiian
Culture.

Another community-based project was the annual Hookupu Cultural and Hula Festival,
this event preserves, promotes and perpetuates the traditions of cultural dances and crafts.
It provides island residents with a social gathering where they can celebrate the history of
the island, visit, talk story, share and interact with outside visitors. The festival helps
instill residents with individual self-confidence and motivation for their community.

Facilities

Through collaborative efforts we have access to four locations, 1) Ninoole/Hilo’e natural
fishpond along Punalu’u shoreline ahupua’a, few acres with facilities for outdoor
educational activities including camping accommeodations; 2) Palehua (Mamaki Farm) in
Pahala, located in the ahupua’a of Paauau, is private land with few acres to accommodate
outdoor educational activities and camping accommeodations; and project sites in 3) Hilo

and 4) Kona.

PERSONNEL: PROJECT ORGANIZATION AND STAFFING:
A. Proposed Staffing, Staff Qualifications, Supervision and Training

Presented below are current and proposed personnel needed to implement services and
to meet goals and objectives presented in our scope of services.

Po’o (Executive Director), Kawika Yahiro will be responsible for the planning,
organizing, staffing, and directing of the organization in accordance with the policies
and budgetary limits established by the Board of Directors and in accordance with other
policies applicable to County, State, and Federal guidelines

Kuamo’o (Cultural Specialist),Kawehi Ryder, is responsible for the planning and
implementation of the goals and objectives for the assigned Native Hawaiian cultural
based project(s). Primary duties will include project planning, overseeing the safety
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program of projects, and ensuring that projects have a positive climate; monitoring
quality program implementation, providing leadership and direction for project(s)
program staff, and with overall evaluation of project(s) and staff. Conducts daily
activities that are consistent with the organization’s mission statement.

Haku Kukni’I (Resource Coordinator), Debra Ryder, function is to assist with
coordination of all project services, communications with organization personnel and
collaborating agencies, provide support as a cultural resource, and assist with financial
and office management of the organization. Position involves flexible working hours
which may include evenings, nights and or weekends with minimal supervision.

Kukulu Kumuhana (Development Coordinater) is responsible for writing the grants to
help fund the different programs and activities, as well as the organization as a whole.
This position will also coordinate and run the Journey program for our youth and their
families.

Luna Wai (Fiscal Manager) is responsible for the fiscal management of the

organization. This is to include financial reporting, payroll, expenditure reports,
banking and meeting all financial requirements of contracts.

Po’o Hana (Resource Specialist) will be responsible for all functions of Human
Resources for the organization. This position will also assist the Resource Coordinator
in projects, activities and management of the organization.

B. Organization Chart
The organization chart is attached.
C. Compensation
The annual salaries for the three highest paid employees of Uhane are:
Po’o (Executive Director) $75,000.00
Kuamo’o (Cultural Specialist) $66,750.00
Hakn Kuku’i (Resource Coordinator) $59,408.00

A. Litigation
Uhane Pohaku Na Moku O Hawaii, Inc. is not involved in any pending
litigation.

B. Licensure or Accredition
None at this time.
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Federal and County Grants
No federal or county grants awarded to Uhane since July 1, 2014.
Private Educational Institutions

The funds being requested will not be used to support or benefit a sectarian
or non-sectarian private educational institution.

Future Sustainability Plan

As Uhane is based in Pahala, on a working farm, food sustainability is its
immediate goal. The plan is for all youth and their families to acquire the basic
staples of taro, sweet potato, banana and mamaki tea for their homes. The surplus
will be sold at the local farmers markets to begin to build revenue for Uhane.
With the start of our poi making and dry fish projects, again after feeding our
families, the surplus will be sold to build our reserves.

One concept that will be taught to our youth is vocational training and business
entrepreneurship. This grant will allow us the possibility of moving things
forward with the minimum staff and supplies. Once that is in place, the farm and
projects will be able to start generating revenue to be able to sustain itself in the
next 2-3 years.

Certificate of Good Standing

A copy of Uhane Pohaku Na Moku O Hawaii, Inc. certificate of good
standing from the Director of Commerce and Consumer Affairs is attached.



BUDGET REQUEST BY SOURCE OF FUNDS
Period: July 1, 2015 to June 30, 2016

UH/ANE POHAKU NA MOKU O HAWAIL, INC.

BUDGET Total State I Total Federal Total County (Total Private/Other
CATEGORIES Funds Requested| Funds Requested| Funds Requested| Funds Requested
{a) (b) {c) (d)
A. PERSONNEL COST
1. Salaries 190,414
2. Payroll Taxes & Assessments 29,799
3. Fringe Banefits 51,025
TOTAL PERSONNEL COST 271,238
B. OTHER CURRENT EXPENSES
1. Airfare, Interdsland
2. Insurance 8,749 3,374 3,374
3. Leasa/Rental of Equipment
4. Lease/Rental of Space 12,000 1,200
5. Staff Training
8. Supplies 49,200 7,800
7. Telecommunication
8. Utilittes
9
10
11
12
13
14
15
16
17
18
10
20
TOTAL OTHER CURRENT EXPENSES 6,749 64,574 12,374
C. EQUIPMENT PURCHASES 202,300 2,100 45,000
D. MOTOR VEHICLE PURCHASES 129,750
E. CAPITAL
TOTAL (A+B+C+D+E) 610,037 688,674 57,374
Budget Prepared By:
SOURCES OF FUNDING
(a) Total State Funds Requested 610,037 |/ *’@9"34’(%
R . —
{c) Total County Funds Requeste; 66,674 1/22/15
(d) Total Private/Other Funds Requested 57,374 |Signsture dAuwu? Date
IKnim Yehiro, Exacutrve Director
TOTAL BUDGET 734,085 Imwm {Pleasa type or prin)

Application for Grants



BUDGET JUSTIFICATION - PERSONNEL SALARIES AND WAGES
Period: July 1, 2015 to June 30, 2016

UHANE POHAKU NA MOKU O HAWAII, INC.

% OF TIME TOTAL
POSITION TITLE FULL TIME ALLOCATED TO STATE FUNDS
EQUIVALENT ANNUAL SALARY | GRANT REQUEST REQUESTED
A B (A xB)
100% $75,000.00 25.00%| $ 18,750.00
100% $68,750.00 100.00%| $ 86,750.00
100% $59,408.00 100.00%)| $ 59.408.00
100% $66,750.00 25.00%)| $ 16,888.00
100% $62,400.00 25.00%| $ 16,800.00
100% $52,873.00 26.00%) $ 13,218.00
$ -
$ .
$ -
S -
$ -
$ .
$ =
: s .
TOTAL: 1 190,414.00
JUSTIFICATIONICOMMENTS: CyJtural Specialist and Resource Coordinator - teaches and uses local
resources for our at~risk youth populatiop and their families in sustainability, econom{c
development, self-reliance, good business practices in the commupityes of Big I3tand
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BUDGET JUSTIFICATION - EQUIPMENT AND MOTOR VEHICLES
Period: July 1, 2015 to June 30, 2016

UHANE POHAKU NA MOKU O HAWAII, INC.

DESCRIPTION NO. OF COST PER TOTAL TOTAL
EQUIPMENT ITEMS ITEM COST BUDGETED
Materials for Dry Boxes 3| $7600.00|9% 22,800.00 | $ 22,800.00
Monkey Pod for Poi Boards 4 $600.00 | $ 2,400.00 | $ 2,400.00
Ukuleles 20 $80.00 | § 1,600.00 | $ 1,600.00
Canoe Repair 2| $3500.00(9% 7,000.00 | $ 7,000.00
Materials for Irrigation and Fencing - For Planting Area 1| $17,000.00 | § 17,000.00 | $ 17,000.00
Hales 3| $50,500.00 | $ 151,500.00 | $ 151,500.00
_vom: | 33| $79280.00|$ 20230000 |$ _ 202,300.00 |
JustiFicaTioncommenTsY Outh taught to make dry boxes for drying of fish, meat, vegetables, fruits, etc
t)‘l:r key Pod will be used to teach youth and families tradtional wavs for poi pounding. Ukuleles wil

1 elati

d-

used to further Hawaiian music and chant - vouth a

ceded

nd family will make ukuleles together to heal
be repaired f ishi 1i

1

no
pr

DESCRI PTIO-N NO. OF COST PER TOTAL TOTAL

OF MOTOR VEHICLE VEHICLES VEHICLE COST BUDGETED
12-Passenger Van 11 $35,000.00 | $  35,000.00 35000
4-Wheel Drive Utility Vehicle 1| $60,000.00 | § 60,000.00 60000
Tractor Filler-Rake-Harrow 11 $32,800.00 | § 32,800.00 32800
Commertial Riding Mower 1] $195000{$  1950.00 1950

$ ”
JUSTIFICATIONCOMMENTS: \an will be'used to transport vouth/families to gardens, fish ponds, hales.
Ut{§lity Vehicle to be used to transport gardening materials and for farm production as most areas are

accessible by'regular vehicles. Mower will be used for ground maintenance in farming area and

7
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GOVERNMENT CONTRACTS AND/OR GRANTS

Applicant: __UHANE POHAKU NA MOKU O HAWAIL, INC.

CONTRACT DESCRIPTION EFFECTIVE DATES AGENCY GOVERNMENT ENTITY CONTRACT VALUE
(U.S. / State / Haw / Hon
/ Kau / Mau) )
1. HAWN CULTURAL EDUCATION 7/1/14-6/30/18 TSA-FIS** NON-PROFIT $50,400.00 PER YEAR
AND SERVICES
2: OI0 PROJECT (DRY FISH JANUARY 2015 HAW. COMM. PRIVATE NON-PROFIT $7,760.00
PROJECT) FOUND,
3.
4. **The Salvation Army
Family Intervention
Services
5
6.
7.
8.
9.
10.
$58,160.00
TOTAL
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Department of Commerce and Consumer Affairs

CERTIFICATE OF GOOD STANDING

|, the undersigned Director of Commerce and Consumer Affairs
of the State of Hawaii, do hereby certify that

UHANE POHAKU NA MOKU O HAWAT'I, INC.

was incorporated under the laws of Hawaii on 03/06/2009 ;
that it is an existing nonprofit corporation; and that,

as far as the records of this Department reveal, has complied
with all of the provisions of the Hawaii Nonprofit Corporations
Act, regulating domestic nonprofit corporations.

IN WITNESS WHEREOF, | have hereunto set
my hand and affixed the seal of the
Department of Commerce and Consumer
Affairs, at Honolulu, Hawaii.

Dated: December 24, 2014

)|

Director of Commerce and Consumer Affairs

To check the aulhenlicity of this certificate, please visit: hetp: //hbe, shawali .gov/documents/authenticate. html
Authentication Code: 223726-COGS_PDF-225446D2



CERTIFICATE OF VENDOR COMPLIANCE Page 1 of 2

STATE OF HAWAII
STATE PROCUREMENT OFFICE

CERTIFICATE OF VENDOR COMPLIANCE

This document presents the compliance status of the vendor identified below on the issue date with respect 1o cerdificates
required from the Hawali Department of Taxation (DOTAX), the Intsmal Revenue Service, the Hawaii Department of Labor
and Industrial Relations (DLIR), and the Hawail Department of Commerce and Consumer Affairs (DCCA).

VendorName: UHANE POHAKU NA MOKU O HAWAT'I, INC.

DBA/Trade
Name:

Issue Datse:

Status:

Hawail Taxd#:
FEIN/SSN#:

Ul

DCCA FILE#

UHANE POHAKU NA MOKU O HAWALI'I, INC.

12/16/2014

Compliant
I

XX-XXX3448
No record
225448

Status of Compliance for this Vendor on issue date:

Form _ Department(s} _ - Status
A6 Hawali Department of Taxation ) Compliant
Internal Revenue Servica Compliant

CﬁOGSﬁ _ Hawal{ _D_ege_l}'tmem of Commerce & Coqaumer Affairs Exempt
LIR27 Hawail Department of Labor & Industrial Relations Compliant
Status Legend:

Status Description )

Exempt The entity is exempt from this requirement

Complisnt The e;ﬁ't'y: compliant with this requiremant or tha entity is in agreament with agency and actively working towards
Pending The entity is compliant with DLIR requirement
- Submitied Tha entity has applied for tha certificate but it is awaiting spproval

The entity is not In compliance with the requirement and should contact the issuing agency for more Information

https://vendors.ehawaii.gov/hce/app/view_certificate.html 12/16/2014




DECLARATION STATEMENT OF
APPLICANTS FOR GRANTS PURSUANT TO
CHAPTER 42F, HAWATI'I REVISED STATUTES

The undersigned authorized representative of the applicant certifies the following:

1) The applicant meets and will comply with all of the following standards for the award of grants pursuant
to Section 42F-103, Hawai'i Revised Statutes:

a) Is licensed or accredited, in accordance with federal, state, or county statutes, rules, or ordinances, to
conduct the activities or provide the services for which a grant is awarded;

b) Complies with all applicable federal and state laws prohibiting discrimination against any person on
the basis of race, color, national origin, religion, creed, sex, age, sexual orientation, or disability;

c) Agrees not to use state funds for entertainment or lobbying activities; and

d) Allows the state agency to which funds for the grant were appropriated for expenditure, legisiative
committees and their staff, and the auditor full access to their records, reports, files, and other related
documents and information for purposes of monitoring, measuring the effectiveness, and ensuring the
proper expenditure of the grant.

2) If the applicant is an organization, the applicant meets the following requirements pursuant to Section 42F-
103, Hawai'i Revised Statutes:

a) Is incorporated under the laws of the State; and

b) Has bylaws or policies that describe the manner in which the activities or services for which a grant is
awarded shall be conducted or provided.

3) If the applicant is a non-profit organization, it meets the following requirements pursuant to Section 42F-
103, Hawai'i Revised Statutes:

a) Is determined and designated to be a non-profit organization by the Internal Revenue Service; and

b) Has a governing board whose members have no material conflict of interest and serve without
compensation.

Pursuant to Section 42F-103, Hawai'i Revised Statutes, for grants used for the acquisition of land, when the
organization discontinues the activities or services on the land acquired for which the grant was awarded and
disposes of the land in fee simple or by lease, the organization shall negotiate with the expending agency for a
lump sum or instailment repayment to the State of the amount of the grant used for the acquisition of the land.

Further, the undersigned authorized representative certifies that this statement is true and correct to the best of
the applicant's knowledge.

UHANE POHAKU NA MOKU O HAWALIL, INC.

January 22 2015
(Signature) (Date)
KAWIKA YAHIR
(Typed Name)
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