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L BACKGROUND AND SUMMARY
1. Brief description of the applicant’s background.

The Legal Aid Society of Hawai'i (Legal Aid), a community-based, nonprofit law firm, has
empowered low-income and disadvantaged people throughout our state for over 65 years. It is the
only civil legal service provider in the state, and one of the few non-profits, with statewide coverage
through ten offices, from Lana‘t to urban Honolulu. It provides assistance to clients facing family,
housing, consumer, public benefits, tax, child welfare, elder law, and immigration issues.

Legal Aid contnues to be guided by its orginal mission—to provide access to justice for all low-
income citizens of Hawai'i. In January 2010, due to major cuts in funding for legal services, the
Hawai't Immugrant Justice Center (“HIJC at Legal Aid”) became a part of Legal Aid, expanding Legal
Awd’s practice areas to include immigration legal assistance. The merger has greatly improved Legal
Aid’s ability to serve culturally and Linguistically isolated populations that require legal interventions
and face barriers to accessing the justice system.

Legal Aid’s primary clients are individuals and families with incomes up to 125% of the federal poverty
level. Legal Aid also helps working low-income families and individuals whose incomes are below
250% of the federal poverty level.

Annually, Legal Aid receives over 20,000 requests for services. In FY14, Legal Aid provided legal
advice and counsel, brief services, and full representatton in approximately 7,600 cases, impacting over
15,800 children, adults and sentors in critical civil legal matters. Legal Aid is the only provider in the
state with the ability to handle this significant volume of requests,

2, The goals and objectives related to the request.

Hawaii’s economically disadvantaged lack the necessary resources and knowledge to gain meaningful
access to the civil justice system. The availability to have civil legal questions answered and the ability
to access attorneys for the poor is catical to meet the expectations of the community in accessing
justice. For almost 65 years, Hawai‘l residents have looked to Legal Aid to answer their civil legal
questions, represent them, and to point them in the right direction when representation was not
available. For eligible chients, civil legal questions in family, consumer, public benefits, housing, elder,
and most recently in immigration, are able to be answered and basic assistance provided with the
support of the general legal services funding from the state through this Grant-in-Aid and the Indigent
Legal Assistance Fund; and through the federal Legal Services Corporation. This funding has been
critical to keep in place Legal Aid’s statewide coverage through ten office on each of the six major
Hawaiian Islands and allowing Legal Aid the flexibility to address legal issues as they arise, not only
those cases which fit into specific limited categories.
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This year, Legal Aid requests funding for civil legal services through an $800,000 grant from the
legislature to maintain these statewide services.! Funding under this grant would continue the state’s
almost forty year commitment to funding civil legal services to the poor.*

In 2011, the legislature passed significant legislation for legal service funding by increasing the indigent
legal assistance surcharge. In 2013, to facilitate the distribution of the collected funds to the legal
service providers, the ceiling for the fund was increased to $1.5 million. This new source of funding
has helped to increase stability for Legal Aid’s basic legal services, however, it alone at the current
ceiling with Legal Aid’s expected share is not able to replace the historic levels of funding for Legal
Aid’s legal services especially given inflation.

Prior to the merger and the recession, the Hawaii Immigrant Justice Center (formerly known as Na
Loio) was a recipient of Grant-in-Aid funding and recetved $422,496 in FY2008. However upon its
merger, Legal Aid experienced a continued decrease in funding. With the end of several funding
sources, HIJC again faces an uncertain future and Legal Aid secks an increase in Grant-in-Aid to
support the needed work of HIJC to serve Hawaii’s immigrants which include domestic violence
victims, homeless, victims of human trafficking, and ensuring language access.

At our current estimates, we expect to receive approximately $765,000 from ILAF in FY15 to provide
general legal services. Although ILAF has increased, the State’s total funding for Legal Aid including
HIJC has significantly decreased since 2008. Prior to the recession, we received on average $2.8 million
from the federal and state government to provide general legal services.' This Grant-in-Aid request
would help to maintain the funding avalable at this historic level.

With the support of this grant, Legal Aid can continue to be provide statewide legal assistance,
outreach and education, through Legal Aid’s ten offices (Oahu — Honolulu,! Windward and Leeward;
Maui; Big Island - Hilo, Kona; Kauai; Lana’i and Moloka’t) and satellite sites. Through this grant,
Legal Aid will be able to condnue its mission and provide critically-needed legal services to over 7,600

I In FY 1992, funding for this grant to the Legal Aid Society of Hawai't was at §1.47 mullion. Between FY 1993 — FY
1997 the grant slowly decreased to $1 million. In FYO0O the award decreased to $810,000 for four years, and in FY04
dropped to $647,000. In both FY06 and FY07, funding was $649,000. Funding increased to $810,000 for FY'08, dropped
to $800,000 for FY'09 and while TANF funds were allocated for FY'10, no funds were released. Rainy Day funds in the
amount of $720,000 were allocated for FY'11, but not released unal May 2011 and were used in FY12. The $800,000
allacation for FY13 was released in December 2012, For FY'14, $400,000 was allocated and FY'15, $150,000 was allocated.
2 State funding for general civil legal services has been provided since 1975, Civil legal service funding was provided
through the Department of Labor’s Office of Community Service under a purchase of service contract, but was moved to
the Judiciary in 2004 by the legislature as a grant-in-ad. While a critical needed service in the community, civil legal service
funding currently does not have a funding home and as such has had to seek funding through the grant-in-aid process.

¥ In the five years pror to the start of major funding cuts by the state tn 2010, Legal Aid’s average funding was $2.3 mullion
for general legal services — this included grant-in-md, ILAF, Interest on Lawyer Trust Account (IOLTA) funds, and Legal
Services Corporauon (LSC) funding. In 2009, just prior to the recession, Legal Aid received almost $2.8 mullion for general
legal services. This includes an $800,000 grant-in-ud, §161,000 m ILAF, $100,000 from IOLTA, and $1.7 million from
LSC. In the following year, TANF funds were allocated for the Grant-in-Aid, but were not released, and mierest rates
began their rapid dechine.

* In addinon to its main branch at 924 Bethel Street, Legal Aid has an office in Chinatown for the Hawat Immugrant
Jusuce Center at 1the Legal Aid Sociery of Hawai'i,
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farmulies and individuals and posiavely affect the lives of over 15,800 people. This grant-in-aid would
provide approximately, 11.86% of Legal Aid’s funding which will fund approximately 901 cases at an

average rate of $889 per case.

Legal Aid will provide critical legal assistance, community education and outreach services to:

e Maintain or secure affordable housing

e Help families become safe and stable with family law services, including protection
from domestic violence, child custody and support

e Protect families and individuals from a consumer problem such as mortgage “rescue”
scams or illegal debt collection practices Obtain public benefits such as disability
benefits from the Social Security Administration or Medicaid

e Eliminate barriers to being homeless

e Seccure appropriate placement and services for abused and neglected children

e Provide critical legal services to assist immigrants and those in need of language
access,

3. The public purpose and need to be served.

I'he Bill of Rights of the Hawai‘l State Constitution provides in Section 5, that “No person shall
be deprived of life, liberty or property without due process of law, nor be denied the equal
protection of the laws, nor be denied the enjoyment of the person's civil rights or be discriminated
against in the exercise thereof because of race, religion, sex or ancestry.” Establishing Justice is a
citizen’s fundamental right to secure prosperity. However we are failing to provide low-income and
working poor with an accessible and just legal system. The issue of Access to Justice is a prionty of
Hawaw’s Chief Justice Mark Recktenwald who said, “The number of individuals representing
themselves in civil proceedings because they cannot afford an attorney has been increasing. Many self-
represented partes struggle with the judicial system because they don’t understand the process and
what is expected of them.”

In a 2007 report, Achieving Access to Justice for Hawai'i's People; The 2007 Assessment of Civil

Legal Needs and Barriers of Low and Moderate-Income People in Hawai'i,® key findings discovered
that:

e Only 1in 5 low and moderate-income Hawai'l residents have their legal needs met Legal
service providers are able to help only 1 in 3 of those who contact them for assistance.

o The areas with the greatest unmet civil legal needs are housing (24%), family (23%), domestic
violence (8%), and consumer (7%).

e Significant barniers to obtaining legal assistance in addition to inability to afford an attorney
includes language and cultural barners, lack of knowledge of one’s legal rights, lack of
knowledge of available legal services, and difficulty in accessing legal services programs.

o There 1s one legal service attorney for every 2,291 persons living below 125% of the federal
poverty guideline.

3 Application for Grants



Applicant: LEGAL AID SOCIETY OF HAWAI']
Hawai'i State Legislature FY 16

Application for Grants & Subsidies

Page 4 of 28

® There is one legal service attorney for every 4,402 persons lhiving below 200% of the federal
poverty guideline.

® There 1s one private attorney for every 361 persons in the general populadon.

However, currently, Legal Aid cannot meet the demand for services. We are only able to assign an
attorney or paralegal in 17.17% of all cases. As such, we must triage our assistance and work to
maximize services in an effort to meet the demand with our limited resources. Through a simple
phone call, all eligible clients receive a full interview to understand the client’s legal challenges and
priorities followed by an immediate explanaton of the law, and a discussion of the client’s legal
options. Approximately, 28.75% of clients receive brief services which go one step further by
providing additional, but limired, assistance such as wrting a simple letter or making a telephone call
on behalf of a client, teaching a class to multiple clients with similar legal issues or assisting a client in
completing their own court forms.

For those who are most vulnerable in our society, legal advocacy from a trusted community resource
can mean the difference between receiving food and shelter, being able to visit and ensure the safety
of their children and be protected from fraud and predatory consumer practices. Legal Aid’s services
act as a safety net to ensure that those most disenfranchised have access to the legal system and help
to achieve access to justice for Hawaif’s low-income individuals and families.

4, Describe the target population to be served.

Legal Aid will provide free legal services to the low-mncome populaton with incomes less than 200%
of the poverty level. Since the 2007 Assessment, the number of people living below 200% of the
federal poverty guidelines has increased by 19.32% according to the 2013 American Community

Survey 1 year estmates.

Hawai‘i Poverty and Low-Income Population

2013 %o Change
2007 2013 from 2007
Below 125% 156,321 | 198,861 27.21%
125-150% 38,499 44,117 14.59%
151-200% 105,378 | 115,220 9.34%
Total 300,198 | 358,198 19.32%

These statistics show that the number of people living below 125% of the federal poverty guidelines
has increased dramatically and according to the most recent American Community Survey, more than
14.54% of Hawai‘t’s population lives below 125% of the federal poverty guidelines. The survey also
esumates that more than 26.19% of Hawai't’s population lives below 200% of the federal poverty
guidelines. As the population of low-income individuals and families increases, so too does the need
and demand for civil legal services.
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The 2013 Census and American Community Survey estimates the percentage of population below the
poverty level by county:
Percent Below Poverty Level {estimates)

County 2006 - 2010 2012 2013
Hawaii 14.40% 19.20% 19.50%
Honolulu 8.80% 10.30% 9.40%
Kauai 8.80% 11.00% 10.10%
Maui 8.90% 10.30% 9.50%

Based on these estimations Hawaii County has the highest level of poverty. It is evident that
throughout Hawaii there was an increase in poverty from 2010 to 2013, emphasizing the continued
growth in Legal Aid’s client population.

Legal Aid intends to provide civil legal services to those in need of assistance in the areas of housing,
family (including protective orders), consumer, public benefit, child welfare, tax, elder, and
immigration cases.

In addition, there are thousands of underserved residents in special populations (geographically and
culturally isolated, immigrants with limited English proficiency, the physically and mentally disabled,
seniors) that Legal Aid intends to assist with this grant. According to the latest United States Census,
immigrants constitute about 18.1% of Hawair’s population compared to the natonal average of 13%.
Further since 1965, each year Hawali remains the state with the highest rate of immigration
natonwide. The Hawaii State Judiciary’s 2013 Language Access Plan states Hawaii has one of the
highest relanve proportons of non-English speakers in the nation. The growing needs of these groups
makes an efficient and effective delivery of legal services even more critical for the people of Hawai'1
living in poverty.

5. Describe the geographic coverage.

Legal Aid will provide services throughout the state. Legal Aid has offices in each of the major
Hawaiian Islands (Oahu - two offices in Honolulu, Windward and Waianae; Maug; Big Island - Hilo,
Kona; Kauay, Lana’t and Moloka’t. We also have outreach sites at the Waimanalo Health Center in
Watmanalo, Haletwa Resource Clinie, US Vets, Next Step Shelter in Kakaako, and regularly visic the
homeless at an additional thirty locations on Oahu, six on Maw and four on Kauai. Legal Aid staff
also performs outreach and intake services at local domestic violence shelters in Hilo, Kona, Kauai
and Molokai. Legal Aid conunues to be dedicated to these communities.

The following map shows the extensive reach of Legal Aid’s services illustrating the locations of Legal
Aid’s 10 offices statewide:
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We have also compiled the number of cases that were closed in FY14 per office. These values illustrate
the continuing demand for services throughout Legal Aid’s offices statewide.

FY 12 FY 13 FY 14

Honolulu 5263 56.05% 4672 49.76% 3727 47.99%,
Leeward 598 6.37% 668 7.11% 474 6.10%
Windward 464 4.94% 659 7.02% 465 5.99%,
Kauai 569 | 606% | s62 | 599% | 676 | 870%
Maui 289 10.53% 868 0.24% 802 11.49%,
Molokai 282 3.00% 289 3.08% 231 2.97%
Lanai 50 0.53% 42 0.45% 13 0.42%
Hilo 783 | B34% | 934 | 9.95% | 744 9.58%
Kona 392 4.17% 539 5.74% 524 6.75%

I Service Summary and Qutcomes

1 Describe the scope of work, tasks and responsibilities.

Under this grant, in each island and branch office, Legal Aid staff can provide civil legal services in
the following priority case areas:

* Support for families: This area includes child custody, child support, domestic violence,
visitation, divorce, property division and in some cases ex-military spouse issues. A domestic
violence victm may require assistance in obraining a temporary restraining order or

Application for Grants



Applicant: LEGAL AID SOCIETY OF HAWAI']
Hawai'i State Legislature FY 16

Application for Grants & Subsidies

Page 7 of 28

establishing temporary custody, visitation, and support. Paternity cases are accepted to
determine custody, visitation, and child support rights and obligations. This work is
approximately 35% of the cases Legal Aid handles.

Keeping children safe and secure: Provide guardians ad litem services for abused and
neglected children; assist with guardianships and adoptions; and advise family members and
others about their rights and responsibilities in caring for abused and neglected children.
Services also include assistance in educational matters. Children’s work represents 3% of the
cases handled.

Preserving the home (non-foreclosure): Issues include private landlord evicdon defense
or negotiauon,; housing discrimination; public housing applications, evictions, grievances, rent
1ssues, and security deposits; and, habitability, repairs, illegal lockouts, or illegal utility shutoff.
Thirteen (13%) percent of cases are in this area.

Foreclosure prevention: This are includes foreclosure assistance and preventon; and
mortgage predatory lending practces. Four (4%) of cases are handled in this area.

Maintaining economic stability: Public benefits may be the only source of income for an
individual or family. Assistance with denials, appeals and terminations of SSI, General
Assistance, Temporary Assistance for Needy Families (TANF), SNAP (fka Food Stamps) and
other public benefit programs. Unemployment and Veteran’s benefits are also areas in which
assistance 1s provided. Cases in this area represent 24% of Legal Aid’s work.

Protecting consumers: Consumer issues include predatory lending, debt collection,
bankruptcy, consumer credit matters, repossession, tax, and unfair or deceptive practices. Of
the total number of cases, 4% of Legal Aid’s work is in this area.

Promoting safety, stability and health: These include program denials of services or
ebigibility as well as terminations from the health insurance programs, district court restraining
orders, individual rights, immigration, powers of attorney and advance health care directives.
This work is approximately 13% of the cases Legal Aid handles.

Assisting culturally and linguistically isolated populations: With the addidon of the
Hawai’t Immigrant justce Center in 2010, Legal Aid expanded its services to culturally and
linguistically isolated populatons. These services include assistance to immigrant crime
victims, family reunification, human trafficking cases, and language access. In FY14, HIJC
provided assistance in over 180 cases.

Assisting populations with special vulnerabilities: Legal Aid focuses many of its services

toward populations with special vulnerabilies, including the homeless, immigrants and
seniors. For example in FY14, Legal Aid assisted more than 574 homeless individuals and
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families throughout Hawaii. This number is not inclusive of individuals who were at nisk of
homelessness and through Legal Aid’s services were prevented from becoming homeless.

Through this grant, Legal Aid will provide screening; referrals; intake; legal assessment and legal
advice; brief services; full representation; and outreach. Each of Legal Aid’s offices is prepared to
carry out these activities,

e Screening an applicant for services begins with our streamlined intake hotline which provides
accurate information and advice to the greatest number of clients possible. Legal Aid opens
over 31 dockets per day on the hotline. The hotline, Legal Aid’s primary entry point for clients,
receives calls from applicants on Oahu, Maui, Kauai, and the Big Island.® There are berween
4-6 intake advocates on each of the two shifts per day (9 am to 11:30 am and 1 pm to 3:30pm).
Screening occurs through a quick four-step process.

- First, an intake worker checks for a legal conflict of interest. This means that if an
opposing party was assisted by Legal Aid in the past, the applicant can be disqualified
from services.

- Second, the applicant is screened for income and asset eligibility. The applicant is
asked for informadon about his/her household size and household income. If an
applicant’s income is either over 200% of the current federal poverty guideline’ or if
their assets” exceed Legal Aid guidelines, he/she is considered to be over income or
to have excess assets and not qualify for free Legal Aid services. The intake worker
further accesses if the applicant is over-income but may be qualified for assistance
through our Affordable Lawyers Program’ or another program which may have higher
income qualificanions like our Fair Housing Enforcement Program.

- Third, applicants are screened for their citizenship. Legal Aid can only provide services
to citizens of the United States, legal resident aliens or immigrant victims of crime. If
an applicant does not fall into either of these categories, they are disqualified from
services.

- Fourth, the applicant s screened by the type of legal issue. For example, if an applicant
indicates the applicant is calling for a criminal case or personal injury case, they are
informed that Legal Aid is not able to assist with criminal matters ot on personal injury
cases. Other examples include if an applicant is caling about a legal issue in another

“ On Molokai and Lanai, Legal Aid offices continue to operate their own intake process. Applicants there apply for
services directly at their local offices. This intake process differs from other islands because of cultural issues, the refatvely
small populations and the close association berween the island population and our office staff,

" For example currently an applicant’s monthly income must be under $3,015 for a household of two, $4,571 for a
household of four, and $6,128 for a houschold of six.

¥ Assets must be under $8,000 for an individual with an addinonal 3,000 added for each household member. Subject to
some exclusions, for example one car and a home used as 2 pnmary residence are not counted as assets.

? To be qualified for the Affordable Lawyers Program which 1s a reduced fee program, an applicant must have income
below 250% of the Federal Poverty Guidehines. For example currently an applicant’s monthly income must be under
$3,768 for a houschold of nwe, $3,714 for a household of four, and §7,660 for a household of six.
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state, or calling for another party which would preclude the intake advocate from
rendering services.

In any of the above scenarios, if an applicant 1s not qualified for services, the intake worker
attempts to find an approprate referral for an organization or agency that can help the
applicant further.

e Referrals are frequently made to applicants in order to assist them receive the necessary
services from the most appropriate agency. In FY14, Legal Aid made 2,912 referrals to other
agencies were made. Common referrals include partner agencies including:

- Domestc Violence Action Center
- Volunteer Legal Services Hawai

- UH Elder Law Project

- Hawai'i Disabilicy Rights Center

- Nauove Hawaiian Legal Corporaton
- Judiciary Ho okele Project

- Lawyers Referral Service

Applicants who receive services from Legal Aid may also be given referrals to other agencies
if such addidonal assistance would benefit the applicants in seeking a solution to their legal or
other problems.

¢ Intake, Legal Assessment, and Legal Advice. After screening an applicant for eligibility,
the client and advocate discuss the legal issue in question (case assessment). The advocate
uses questionnaires designed by Legal Aid staff in order to 1ssue-spot about an applicant’s legal
issue and provides informaton about the options available to the applicant and the
ramifications of choosing each option (legal advice)." After appropriate legal advice is given,
the intake advocate follows up by mailing legal brochures to the client. These brochures are
selected based on the nature of the client’s legal issue, and serve to reiterate the advice provided
by the intake advocate. Over 150 legal brochures created by Legal Aid staff are available for
distribution to clients. In FY14, over 9,264 brochures were distributed by Legal Aid staff to
individuals seeking more informaton about their legal and non-legal issues. All informaton
generated during this intake is documented in a computer “docket.”

¢ Limited Action is extended to those clients who need some extra assistance in solving their
legal problems. These services include, assistung in the preparation of documents and court
forms, making telephone calls or writing letters on behalf of a client or conducting self-help
clinics that teach clients how to file their own legal papers. Each Legal Aid office offers these
brief services; in addition, the Center for Equal Justice (in Honolulu and Kauai) and the
expanded Court Assistance Project at the Family Court of the First Circuit to provide
additional assistance to clients. Further in recognition of the gap between demand and supply

1" Over 61 sections on vanous legal issues are available to intake advocates along with checklists and a resource binder
with referral information.
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of legal assistance, Legal Aid continues to develop self-help resources including online
interactive court forms and legal informadon brochures which empower self-represented
lingants to learn about their legal issue and utithze resources to decrease barriers and enable
people to meaningfully access the justice system.

¢ Extended Legal Representation. Not everyone can be his or her own advocate, In these
situatons, Legal Aid provides one-on-one assistance for those low-income families and
individuals who are unable to help themselves. Legal Aid most often represents disadvantaged
families and individuals, vicims of domestic abuse, public housing tenants facing eviction,
slumlord practices, welfare families, disabled individuals, families without health care, and
those subject to fraud and harassment. Legal Aid provides direct representavon in family,
consumer, housing, health, and income maintenance issues.

e QOutreach efforts include a variety of actuvides. In FY14, Legal Aid participated in over 1,580
outreach activities serving all the islands. Some examples include:
- Community fairs
- OQutreach presentations
- Trainings to Community
- Cultural events by HIJC cultural and bilingual advocates
- Brown Bags presentations at Legal Aid
- Annual Public Benefits training, a 2-day overview of public benefits law, to which
social service agencies are invited to attend.

With the assistance of this grant, Legal Aid intends to provide critically-needed legal services to
approximately 7,600 families and individuals and positvely affect the lives of over 15,800 people.
This grant-in-aid would provide approximately, 11.86% of Legal Aid’s funding which will fund
approximately 901 cases at an average rate of $889 per case.

In FY14, we closed the following number of cases, listed by office and type of case:
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Honolulu | 1283 90| 706| 307 654 | 207| 279 41| 3,567
Leeward 272 2 70 0 111 5 12 2 474
Windward 189 20 31 0 215 2 4 1 462
Kauai 258 12 54 3 136 26| 173 13 675
Maui 372 26 100 1 139 27| 218 7 890
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Molokai 67 4 0 33 0| 117 4 23
Lanai 8 0 3 0 2 1 12 1 27
Hilo 170 18 29 2 236 9| 296 2 762
Kona 247 34 35 5 143 8 40 4 516
Total 2,866 | 208 | 1,032 | 318 1,669} 285| 1,151 | 75| 7.604

2. Projected Annual Timeline

Legal Aid 1s fully equipped to provide services without interruption during the next fiscal year from
July 1, 2015 to June 30, 2016.

3. Quality Assurance and Evaluation Plans

Legal Aid is dedicated to providing high quality legal services. Legal Aid’s manuals and policies set
forth the organization’s rules and protocols to establish the standards of quality assurance. There are
evaluation procedures to assure that Legal Aid’s high standards are met and problems and client
gricvances are addressed by due process. These manuals present protocols and standards in
compliance with all federal, state, and county requirements.

They are:

The Legal Aid Case Management Manual. Revised in December 2007 and most recently
amended in September 2014, to ensure the most up-to-date compliance, this tanual
establishes the protocols for intake; case acceptance and handling protocols; closing cases;
appeals; and timekeeping and reporting. This manual also presents established evaluation
procedures that include:
o Case review with the attorney’s manager before a case is accepted,
¢ Monthly reviews of open cases between the manager and attorney,
e Periodic review of open cases at each office location by Legal Aid attorneys from
outside that locaton,
e Comprehensive annual reviews of each staff person’s performance culminating in
a dialog of the staff person’s strengths and weaknesses and a written evaluanon
report,
e Clear protocols on intake, case assessment, file maintenance, etc., and

Client Grievance Process. This procedure identifies how a client can have any grievance
addressed regarding services by Legal Aid. The policy provides for the progressive review of
any client grievance by the managing attorney of the office where the action took place, the
executive director, and the Client Grievance Commuittee of the Board, if required, to resolve
the grievance.
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Employee Handbook presents Legal Aid’s expectations of its staff including all
responsibilities to maintain contnued employment and staff benefits and policies related to
Legal Aid employment. This document also includes employee disciplinary procedures. The
Employee Handbook was most recently revised in July 2014.

The Legal Aid Accounting Manual documents the established procedures for handling
Legal Aid’s finances 1n a prudent and fiscally sound matter that meets general accounting
guidelines. This was most recently revised in November 2013.

Copies of the above referenced manuals and polices are available for review upon request.

Evaluation. In addition to these manuals and protocols, Legal Aid has incorporated client feedback
and evaluation of services into its structure and operations:

A sample of clients 1s surveyed each quarter secking information about their expetience
with Legal Aid and suggestions for how Legal Aid may improve. On average, 80% or
more of the clients surveyed consistently rate Legal Aid service as “good or excellent.”

Annually, staff and managers are evaluated for their effectiveness, efficiency, case handling
and overall job performance.

Client representatives compose 1/3 of Legal Aid’s Board of Dircctors. These grassroots
directors are appointed by individual social service agencies, from across the state, which
provide services to the low income community. The current Board President is Susan
Ichinose.

The Board has a standing Client Grievance Committee that addresses client complaints.

The full board receives these quarterly client evaluations, discusses how Legal Aid can
improve, adopts and monitors agreed upon course of action,

The Legal Aid Board penodically conducts a complete periodic evaluation of the
Execunve Director and program performance. To complete its most recent
comprehensive evaluaton, the Committee aggressively sought feedback from many
funders, staff, current and former directors, partner agencies, judges, and bar leaders.

An annual financial audit by the accounting firm N&K CPAs, Inc. evaluates all financial
aspects of Legal Aid operadons. Legal Aid addresses any comments or observations raised
by the audit as soon as it is completed. The full Legal Aid Board as well as its standing
Audit and Finance Committee review this audit.

In the last decade, Legal Aid has been monitored and audited extensively by the State’s
Office of Community Services, the Federal Housing and Urban Development Department
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(HUD), the Federal Internal Revenue Service (IRS), and the Federal Legal Services
Corporatgon (LSC). Legal Aid has always met and often exceeded the standards set for its
opetration by these agencies and organizations.

4, Measures of Effectiveness to be Reported to the State Agency Through Which Funds
Are Appropriated

Legal Aid will report quarterly the number of cases opened and number of cases closed during FY16.

Demographics for each client will also be reported. In addition, we will report the outcome of each
case, utilizing closing case codes that we use for other funders, including the federal government.

111, FINANCIAL

Legal Aid is secking $800,000 from the legislature to support general civil legal services. General civil
legal services funding has been provided by the state for over thirty-seven years and is a critical need
to ensure justice in our community. Legal Aid’s funding will support not only the infrastructure of
the organization, but will ensure that Legal Aid can continue its services on every island in the state.
1 Budget Forms

The budget forms detailing the cost of the request are attached as Attachment “A.”

2, Quarterly Funding Requests

The anucipated quarter funding requirements are as follows:

Quarter 1 Quarter 2 Quarter 3 Quarter 4 Total Grant
$200,000 $200,000 $200,000 $200,000 §800,000

3. Funding Sought for Fiscal Year 2015-2016

Legal Aid receives funding from a variety of sources, including federal, state, county, foundations and
through private fundraising. Various agencies and organizations specifically contract with Legal Aid
to provide a particular type of legal service (social security advocacy, representation of families with
children, mortgage foreclosure counseling, assisting the homeless population, etc.). Because of these
limitations not all catical legal needs can be met without general funds provided under this grant.

Legal Aid has recetved funding noufication for FY16 from the following sources:

Period During
Source Amount FY 16
AmeriCorps, Corporation for National & $39,680.00 07/15- 08/15

Community Service

Aloha United Way — Emergency and Cusis Services | $35,541.00 07/15-08/15
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' Period During
Source Amount FY 16
Department of Human Services - Legal Services in
Domestc Violence Shelters = 100,000:00 i 1 5 s
Dcpn.rtrnent of Hu.mmjl Services - ;ega:l Services for $150,000.00 07/15 — 06/16
Immigrants Experiencing Domestic Violence
Foreclosure Assistance Program — Attorney General | $135,000.00 07/15~06/16
l?c'partmc'nt of Housing and Urban Development - $350,00.00 07/15 — 06/16
Fair Housing Enforcement Program
Dcpn.rtment of Housing and Urban Development — $58,893.00 07/15 — 06/16
Conanuum of Care
Department of Human Services via Cyrca - Social
Security Advocacy Project Services 242000000 07745 D616
Department of Justice - Legal Assistance to Victims | $51,790.00 07/15-09/15
Hawaii Justice Foundation - JOLTA $7,500.00 07/15-12/15

Judiciary - Guardian ad Litemn/Legal Counsel

Services, Maui

Fee for Service

07/15-06/16

Legal Services Corporation - General $606,860.00 07/15-12/15
Legal Services Corporation - Native American $114,814.00 07/15-12/15
Legal Services Corporation — Technology Grant $32,038.00 07/15-6/16
Low Income Taxpayer Clinic $38,640.00 07/15-12/14
pfﬁcc qf Community Services — Victims of Human $5,000.00 07/15 - 09/15
T'rafficking
IKauai County Office of Aging - Title III $20,208.00 07/15-09/15
' Elqu\:;;u County Office of Aging - Title I1I-E, Big $18,125.00 07/15 - 09/15
Weinberg Foundaton Grant for Hawaii County §50,000.00 07/15 — 06/16

Senior Legal Services
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Legal Aid will also be seeking funding from the following sources for FY15:

Care

$48,200.00

Petiod During
Source Amount FY 16
r\mgnCorps, Corporauon for National & Community | $115,639.00 09/15 — 06/16
Service
Department of Justce - Legal Assistance to Victims | $53,382.00 10/15-06/16
Department of the Attorney General - STOP
Violence Against Women %95,439.00 07/15 - 06/16
Department of Human Services - DV Grant $110,000.00 07/15-06/16
| Office of Community Services - Child and Family $282,000.00 07/15-06/16
Judiciary - ILAF $765,031.00 07/15-06/16
Hawaii Justice Foundation - IOLTA $7,500.00 01/16-06/16
Legal Services Corporation - General £594,236.00 01/16 -06/16
Legal Services Corporaton - Natuve American $112,321.00 01/16 - 06/16
Low Income Taxpayer Clinic $38,640.00 01/16 - 06/16
Depariment of Housing and Human Concemns -
Hobistic Legal Services for Maui County's Most | $75,000.00 07/15~06/16
Vulnerable
Kaua1 County Office of Aging - Tite III $60,625.00 10/15-06/16
Hawaii Island United Way $5,000.00 07/15-06/16
Hawaii County Nonprofit Grant $15,000.00 07/15-06/16
{-jl':::lu County Office of Aging - Title III-E, Big $54,375.00 10/15 - 06/16
Mauw County Office of Aging - Title III and Kupuna 07/15 - 06/16

4, State and Federal Tax Credits

Legal Aid has nor received any stare or federal tax credits in the past three years. Legal Aid has not

applied for and does not anticipate applying for tax credits pertaining to any capital project.
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5. Government contracts receiving

Attachment “B” contains a list of Legal Aid’s government contracts and grants it has received for
program funding.

6. Balance of unrestricted current assets as of December 31, 2014

Legal Aid completes a financial audit on a fiscal year; therefore we do not have the balance of
unrestricted current assets as of December 31, 2014. As of June 30, 2014, the balance of Legal Aid’s
unrestricted current assets was $2,693,769.

This unrestricted current assets, includes approximately $1.2 million in accounts receivable from the
state, federal, and local government funders. It also includes approximately $130,000 that is restricted
for maintenance and upkeep of Legal Aid’s Bethel Street office which is owned by the organization,
for client trust funds, and for the purpose of providing immigration and immigration-related services
as part of the merger berween Legal Aid and the Hawai‘i Immigrant Justice Center in 2010.

The remaining balance is to help maintain services without borrowing funds when payments are
delayed from funders.

IV. EXPERIENCE AND CAPABILITY

A. Necessary Skills and Experience

The Skill, Ability and Knowledge. Legal Aid, 2 community-based, nonprofit law firm has
empowered low-income and disadvantaged people throughout the state of Hawai'i since 1950. Legal
Aid is the only legal service provider in the state, and one of the few non-profits, with statewide
coverage through ten offices on each of the islands, from rural Lana‘i to urban Honolulu. Since its
founding Legal Aid has utilized its skill, ability and knowledge to bring high quality legal services to
children and families throughout the state. Legal Aid is known for its advocacy skills and its ability to
empower low-income and disadvantaged people.

Legal Aid is natonally recognized as an innovative, high quality legal services provider. Legal Aid
brings its services to the aid of thousands of Hawai‘l residents using its extensive network of
partnerships and its dedicated staff to assist Hawai'i’s low income community with their critical legal
needs. In addigon, Legal Aid’s statewide toll-free hotline makes its experience and assistance just a
phone call away for residents in need of its services. The hotline allows callers to contact an attorney
or paralegal by phone and obtain immediate legal advice.

Legal Aid continues to be guided by its original mission—to provide access to justice for all low-
income citizens of Hawai‘i. Annually, Legal Aid receives over 20,000 requests for services. In FY 14,
Legal Aid provided legal advice and counsel, brief services, and full representation in approximately
7,600 cases, impacting over 15,800 children, adults and seniors in critical civil legal matters. Legal Aid
is the only provider in the state with the ability to handle this significant volume of requests.
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Legal Aid has an expenienced and dedicated staff that 1s committed to serving the legal needs of
Hawair's disadvantaged:

Legal Atd’s staff is knowledgeable and experienced in addressing each and every area of
civil law challenges that affect low-income residents, including housing, public assistance,
health, consumer transactions, taxes, family matters, immigradon, and other civil matters.

Legal Aid staff generally come from and live within the communities they serve. This
community presence lends credibility and builds trust, making residents in need of
assistance more receptive to using their local Legal Aid services. It also makes Legal Aid
staff more attune to the unique needs of the area that they serve,

Currently Legal Aid has over 58 paralegals and 34 atrorneys that specialize in providing
high quality legal services to meet the needs of low income children and families
throughout Hawaii. Legal Aid has a high retention rate of staff at an average of 6.42 years.
Legal Aid’s managing attorneys have over 150 years of combined experience at Legal Aad
providing legal services to low-income children and families.

Legal services provided through this grant-in-aid grant are completed statewide by Legal Aid paralegals
and attorneys in a range of civil liugation areas. Resumes for all staff members are held in the Honolulu
Office and can be made available upon request. All staff members provide integral assistance on this
grant and their bios are provided as an example to reflect the high proficiency of staff who provide
assistance to families throughout Hawai‘i (see Section V.A, Proposed Staffing, Staff Qualificatons,
Supervision and Tratning).

As a result of the extensive skills, ability and knowledge of Legal Aid staff it is able to:

Provide legal services to meet the specific needs of this target populaton with the goal of
stabilizing families, ensuring the safety and stability of children and ensuring children’s
access to educadon. The highest demand for services by the target population for this
project is within family law. Family legal services provided include assistance with
restraining orders, guardianships and adoptions and child support. In FY14, Legal Aid
staff assisted in more than 7,600 cases and impacted over 15,800 children and adults with
family law issues throughout Hawai‘i.

Provide quality general legal services to children and families experiencing dysfuncoon
who are having difficulty becoming self-sufficient, in the civil areas of housing, public
assistance, health, consumer transactons, employment, taxes, special education, family
matters, immigraton, and other civil matters.

Serve this community through outreach, screening, referral, intake, case assessment, legal
advice, legal advocacy, and legal representation acuvities.
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e Reach families and children throughout the state via its ten offices statewide, its hotline,
partnerships, and technology capabilities. Through our advanced use of technology, our
substantive law experts in each substantive area are available statewide, no matter where a
chent lives.

® Record and report 1n an accurate and timely manner the services that it provides over the
life of this contract.

Legal Aid’s experience and impact within the community are best measured in the words of Legal
Aid’s clients from 2014:

* Before I came to Legal Aid I was sick, tired, and overwhelmed with the system and people
who didn’t seem to care. Three months in a shelter was a nightmare and I was ready to
end it all. Legal Aid helped me understand the legal process and guide me through complex
appeals. They gave me hope in humanity and people caring about justice and decent
treatment of the poor, vulnerable, and disenfranchised. Now, I am in my own apartment
with income I get from my S8I benefits. Paula and Genevieve (Hilo Legal Aid staff) were
both the rare bright spots whose kindness, compassion, and commitment to their job, gave
me hope that I could get through it and wasn’t alone. They are people who do work they
love and believe in.

e Before I came to Legal Aid, I was scared and confused. Legal Aid helped me obtain an
order of protection against my ex-husband and helped me getting him ordered to take DV,
parenting, and anger management classes. | believe my children will benefit from having
parents who are more effective in their parenting skalls. I want people to know that Legal
Aud has qualified lawyers who get the job donel

e A client’s letter to the Windward Legal Aid office: Some people just shine a little brighter
in this world and make life better for everyone around them. That’s how you ate — your
spirit lights the way for the rest of us to follow. Your kind heart and generous soul shows
us how a life should be lived. Don’t ever forget how important you are and how loved.

Thank you.
e IKona office handled our case with absolutely outstanding service. Very compassionate,
proceeded with urgency due to circumstance. Our little family is safe, healthy and

extremely grateful. Thank you.

e The assistance [ received truly helped me tremendously. I am so very grateful. Thank you
so much for everything!!

o Iworked with Franklyn Lau. He was the most understanding person and handled my case
very professionally. I was very happy to have him help me in my time of need.
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The stories of Legal Aid clients illustrate the grear effect services have upon their lives:

¢  Guadalupe, 2 74 year old widow from the Philippines who spoke limited English.
Guadalupe, came to Legal Aid because her house was in foreclosure after she fell behind
in her mortgage payments when her husband died. At the time she was also going through
chemotherapy for stage 3 breast cancer. Legal Aid contacted the bank on her behalf to
reduce her loan payments and helped her apply for senior housing in case she lost her
home. Instead, the bank agreed to permanently reduce her loan payments and drop the
foreclosure case against her. Guadalupe wrote, “I was really worried that I was going to
be homeless on the streets at 74 years old. Legal Aid helped to save my home/”

e Anthony shares his story: “Before I came to Legal Aid I was hiving on the beaches for 14
years. Because of my health I was not able to work on cars like I used to. Eventually I lost
my job and the only income I had was from recycling on the days I felt good. I was only
able to make about $60 a month. I didn’t have contact with family or friends because I
didn’t want to be a burden to them. Due to Legal Aid’s help I am back on my feet. I was
at my last stop when I met Legal Aid in Kapolei Park. I was prepared to finish my life—
everything was so hopeless—I was alone, my health was bad, and [ couldn’t work. Now,
I am feeling better, living in a shelter, and getting my life back!

¢ Debbie shares her story: “Before I came to Legal Aid I was shattered, broken-down, afraid
and lost. I never thought my voice, my child or I mattered. I was too afraid to run, too
afraid to sit stll and beyond afraid to speak. Due to Legal Aid’s help I can breathe, feel
protected. Even dance. I have full physical and legal custody of my daughter. We do
matter!l! My words were heard. Now we can work on healing.”

Verifiable Experience with Providing Advocacy Services. Legal Aid’s long history, statewide
presence, and reputation make it among the most well-known organizations working toward achieving
justice in Hawai'i. In the “Access to Justice Hui” Report published in November 2007, it was reported
that out of 17 non-profit legal service organizations in the state, Legal Aid was the agency which social
service providers, legal service providers and judges were most familiar.

In a letter of support in 2011 Stuart Okumura the Acting Administrator of the Crime Prevention and
Justice Asststance Division of the Department of Attorney General wrote, “I have worked with this
agency for more than 30 years. HIJC at Legal Aid is an active member of the Hawaii State Coalition
Agamnst Domestic Violence, which plays a large role in developing policies relating to domestic
violence in Flawait. Its staff 1s qualified, professional, knowledgeable and dedicated to effecuvely
serving the needs of crime victims.”

One of the Legal Aid’s most pertinent and relevant grants i1s from the Legal Services Corporation.
The additonal support that we receive from the State of Hawai‘i has allowed Legal Aid to outperform
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the natdonal median among Legal Services Corporation funding recipient in services to the low- for
the last six years.

Since 2000, Legal Aid has provided ant-housing discrimination advocacy for people in Hawai‘l under
a grant from the federal Department of Housing and Urban Development. The Fair Housing
Enforcement Project conducts discrimination testing, advocacy and representation to those who
have been discriminated in housing, The program has resulted in numerous accommodations being
made for those living with disabilides and settlements for families with children who have been
discriminated against. For the last 15 years, Legal Aid has received a perfect scote on the program
evaluatoon conducted by HUD. Legal Aid was just awarded a new three year grant from HUD to
continue to provide Fair Housing education, outreach and representaton throughout Hawaii.

Through the Domestic Violence Legal Services for TANF Recipients grant from the State of
Hawai‘y, Legal Aid provides legal services to individuals receiving TANF and TAONF, who are
qualified vicums of domestic abuse (victims), in order to assist these individuals to move towards
employabtlity and self-sufficiency. Legal Aid has received this grant since 2002 and the contnued
receipt of this grant exemplifies Legal Aid’s provision of high quality services that meet the needs of
low-mncome families 1n Hawai'l,

Legal Aid is the only agency in the state providing Guardian ad Litem services in each of the judicial
circuits. Over the last sixteen years, Legal Aid increased its capacity to provide representation to
children 1n need and has provided guardian ad litem services to over 2,800 children on every island in
the state. Legal Aid guardian ad litems are known for their high quality work, effective advocacy and
dedication and commitment to representing children in need. Legal Aid guardian ad litems go beyond
their primary responsibility and ensure that public benefits or other financial assistance is being
provided to the child, advocate for special education services through an administrative hearing, or
file for an adoption if it is in the best interest of the child, Thus Legal Aid has extensive experience
in providing services that ensure safety and stability of children.

Legal Assistance for Victims (LAV) Grant, In October 2011, Legal Aid was awarded a grant from
the Office of Violence Against Women to provide statewide legal and support services for victims
throughout Hawaii. This program is a collaborative initiative and Legal Aid serves as the lead agency.
The Domestic Violence Acton Center provides legal advocacy and representation of victims. Partners
Child and Family Services (“CFS”), Women Helping Women (“WHW?”), and YWCA — Kauai provide
crisis intervendon, advocacy and case management in Hawaii County, Maui County and Kauai
Coundes, and the Sex Abuse Treatment Center (“SATC”) provides sexual abuse support and
counseling in Honolulu County. This is a prime example of Legal Aid’s participation and leadership
of collaborative initiatives to serve the holistic needs of our clients,

FFurthermore, Legal Aid has a history of success with the programs it delivers and seeks to provide the
best representation to all those who apply and qualify for services. Its reputaton for delivering high
quality services and achieving measurable outcomes in our partnerships is well documented through
its on-going receipt of over 35 grants from various federal, state, county and private sources on an
annual basis.
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B. Facilities

Legal Aid maintains a total of ten offices, located in Honoluly," Wai‘anae, Kaneohe, Hilo, Kona,
Kaunakakai, Lana‘i City, Lihue, and Wailuku staffed by experienced attorneys and paralegals. Given
the natural isolaton barriers presented by an islind community, maintaining offices on all islands 1s
the only effective way to comprehensively respond to client needs. A list of each office by locanon is
included as Attachment “C.”

All of our offices are ADA compliant and Legal Aid makes reasonable accommodations to ensure
services for those with disabilities, including conducting home visits when needed.

Each of Legal Aid’s ten (10) offices has access to an electronic legal library through Lexis-Nexis and
a computer system which is integrated statewide. Legal Aid acquired a new case management system
in June 2013. This new system has greatly increased the efficiency of Legal Aid’s operatons and
provision of services by decreasing administrative time throughout the organization.

V. PERSONNEL: PROJECT ORGANIZATION AND STAFFING

A. Proposed Staffing, Staff Qualifications, Supervision and Training

Proposed Staffing and Proposed Service Capacity. This grant will allow Legal Aid to continue to
bring its broad range of civil legal services to the people of Hawai'i on every major island in the state.
In FY 14, Legal Aid’s attorneys and paralegals closed over 7,600 cases and served over 15,800 children,

adults and seniors.

rant in aid will ensure the following staffing:

The state funding provided under this

Office Artys | Paras | Admin | Clenical | Total Cases Cases
FTEs | Closed in | Opened in

FY14 FY14
Honolulu 178 265 10.5 2.0 56.8 3,551 3,992
Leeward 2.6 2.2 0 0 4.8 474 530
Windward 9 2 0 0 4 462 416
Kauai a3 41 0 0 6.1 677 746
Molokas 0 1.0 0 27 1.27 231 248
Lanai 0 0.5 0 0 0.5 33 38
Mau 3] 225 0 1 6.25 892 840
Kona 2 3 0 0 5.0 519 505
IHilo 2| 425 0 0 6.25 765 747
Total 314 | 458 10.5 327 | 9097 7,604 8,062

" Legal Aid has nwo offices in Honolulu, the main branch at 924 Bethel Streer and Legal Aid's Hawan Immigrant jusuce
Center in Chinatown.
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Cases shall be assigned to attorneys and paralegals according to the caseload guidelines dictated in the
Case Management & Litigation Manual. That manual presents these recommendations:

¢ Attorneys with more than three years of experience: The caseload should range from 40-
80 simple cases which are open and active, and five significant cases that have been certified
as significant advocacy, or activities such as impact litigation, management of a Legal Aid
program or project, or outreach and community legal education.

* Artorneys with two to three years of experience: Caseloads should range from 40-60
simple cases which are open and active, and two to three significant cases that have been
certified as significant advocacy or activities such as management of a Legal Aid program or
project, outreach and community legal education.

e Attorneys with less than two years of experience: Caseloads should range from 30-40
simple cases which are open and active, and two to three significant cases that have been
certified as significant advocacy or activities. For new attorneys, the simple caseload can
include activities such as outreach and community legal education; and the significant litigation
may include co-counseling with other attorneys.

e Paralegal with more than three years experience: Caseloads should range from 40 - 60
open and active cases. Paralegals focusing solely in the GA-SSI or Title I1I program should
have a caseload of 90 - 110. Paralegals are encouraged to participate in significant cases and
activities, but are not required to do so.

e Paralegal with less than three years experience: Caseload should average 25 open and
active cases. Paralegals focusing solely in the GA-SSI or Titde III program should have a
cascload of 90 - 110. Paralegals are encouraged to participate in significant cases and acavites,
but are not required to do so.

Staff Qualifications and Experience. Legal Aid has an experienced and dedicated staff that are
committed to serving the legal needs of Hawai‘i’s disadvantaged. Legal Aid shall utilize attorneys and
paralegals currently employed by the organization to provide high quality legal services to eligible
clients. Legal Aid attorneys are required to be duly licensed and remain in good standing with the
Hawai'i State Bar. Legal Aid attorneys and paralegals are either generalists or specialists in the areas
of family, housing, fair housing, consumer, public assistance and immigration law. For example, a
generalist attorney in the housing and consumer unit will practice both housing law and consumer law
while an attorney specialist focuses on one specific area. All paralegals are required by Hawai'i Rules
of Professional Conduct to be closely supervised by Legal Aid attorneys.

A large majority of staff at Legal Aid provide assistance through this grant. The resumes for all staff
members are held in the Honolulu Office and can be made available upon request. The fourteen staff
members described below is an example of the high caliber of attorneys and paralegals that provide
assistance with the assistance of this grant-in-aid. Their resumes are included as Attachment “D™:
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Russ Awakuni, Managing Attorney of the Leeward Office, joined Legal Aid in 2008 as a Staff
Attorney in the Housing Unit. He currently supervises Legal Aid’s staff that provides services
on the Leeward Coast and most recently worked on a high profile case involved mortgage
foreclosure fraud.

Bow Mun Chin, Staff Artorney Specialist for Immigration brings close to 30 years of
immigration experience to Legal Aid. Mr. Chin has worked closely with immigrant trafficking
victims in the past and currenty teaches immigration law at the University of Hawai'i’s
Richardson School of Law.

Calleen Ching, Managing Attorney for the Immigratdon and Public Benefits Unit in the
Honolulu Office brings over 30 years of legal services experience. Ms. Ching’s concentration
over the last ten years has been on immigraton and immigration-related matters and is well-
known throughout the state as an expert in these issues. Ms. Ching also brings past experience
in working on foreclosure, domestic violence, civil rights, and disability to Legal Aid.

Nicole Forelli, Managing Attorney of the Maui, Molokai and Lanai Offices, joined Legal Aid in
2004 and has practice law for twenty-one (21) years. Before coming to Legal Aid, Ms. Forelli was
the Supervising Attorney and the Domestic Violence Clearinghouse and Legal Hotline. Thus
Ms. Forelli has extensive knowledge and experience working with victims of domesdc violence
and has extensive experience with the Lega/ Advocacy for Children and Families project.

Valerie Grab, Managing Atrorney at the Hilo office, provides legal services to indigent clients in
matters involving domestic violence, child custody, visitaton, child support, public benefits and
housing. Ms. Grab also conducts legal clinics for prv se litigants with respect to divorce

and child custody matters. Ms. Grab was previously a senior staff attorney with the Legal Aid
Society of the District of Columbia in Washington, D.C.

Desiree Hikida, Staff Attorney at the Windward office, joined Legal Aid in 2006. She is a
graduate of the University of Hawai'i’s Richardson School of Law. Ms. Hikida practices family,
housing, consumer and public benefits law and also serves as a guardian ad litem for children in
foster care.

Janet Kelly, Staff Artorney for the Homeless Outreach project, provides holistic legal services
to individuals and families experiencing homelessness. Ms. Kelly has been with Legal Aid since
2001 and 1s well respected within the homeless provider community in Hawai‘l. She performs
outreach at local shelters, partner organizations and at beaches and parks to provide direct access
to legal services for Oahu’s homeless.

Shelia Lippolt, Staff Attorney Specializing in Housing provides representaton to those facing
evicton or other housing problems. She has worked closely over the last few years in expanding
Legal Aid’s education and outreach efforts to COFA residents. She was previously employed as
a public defender.
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Makia Minerbi, Staff Attorney at the Waianae office, joined Legal Aid in September 2009 as a
fellow from the University of Hawai‘i’s Richardson School of Law. Mr. Minerbi is active within
the social justice community in Hawai‘.

Rob Palin, Intake Managing Attorney, supervises Legal Aid’s Intake Hotline which is the
gateway to all Legal Aid services. He also supervises Legal Aid’s Center for Equal Justice which
provides limited assistance through filling out forms, calling for information or drafting simple
documents. Mr. Palin joined Legal Aid in 1996 and became the Managing Attorney in 1999. He
1s a graduate of the University of Cincinnata School of Law.

Daniel Pollard, Managing Arttorney of the Honolulu Office’s Family/GAL unit, has extensive
family law experience and has worked at Legal Aid for over 11 years. Mr. Pollard has served as
an adjunct faculty member for Chaminade University’s Criminal Justice Program since 2000.
Prior to working at Legal Aid, Mr. Pollard worked as a Deputy Prosecuting Attorney with the
City and County of Honolulu.

Stacia Silva, Managing Attorney of the Windward office, joined Legal Aid in 1997 and practices
family, public benefits, housing, and consumer law. She previously supervised Legal Aid’s Social
Security Advocacy Project. She is a graduate of the University of Hawai'i’s Richardson School
of Law.

Linda Vass, Managing Attomney of the Kauai office, has worked at Legal Aid for over six (6)
vears and practices Family Law, Landlord/Tenant, Public Benefits, Guardian ad Litem and
Special Education. Ms. Vass works closely with community stakeholders and maintains
relationships with community social service providers and agencies.

Job descriptions of administrative and program staff, including minimum qualifications necessary for
the positions, can be found in Attachment “E”." Please note that the qualifications and minimum
requirements noted in these job descriptions ensure that Legal Aid staff members are dedicated
advocates, who are highly self-motivated and talented, with appropriate legal and paralegal training to
meet the needs of low-income families and individuals in a omely and cost-effective manner. Many,
if not most of our staff who work on this project exceed these minimum requirements.

Supervision and Training. Legal Aid has established a clear line of supervision throughout the
program to ensure high quality of client services. Legal Aid’s Executive Director directly supetvises
all managers.

Legal Aid’s Executive Director M. Nalani Fujimori Kaina brings her experience as an attorney on
Molokai and Maui from 1999 to 2004 and experience in grant implementation and management to
the overall. Appointed as the Executive Director in 2009, Ms. Kaimna has worked hard to maintain
Legal Aid’s critical services across the state despite the recession. As a testament to her leadership,
Ms. Kaina was a finalist for the 2014 Pacific Business News American Savings Bank Business Leader

12 The job descripnons attached are currently in the process of being revised and finalized.
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of the Year award, received a 2013 Ho'okele Award from the Hawai‘i Community Foundation, the
2011 Hawai'i Women’s Legal Foundation’s Rhoda Lewis Award, and the 2008 Hawaii State Bar
Associaton’s Schutte Award.

Legal Aid’s Honolulu Office has four Managing Attorneys who are responsible for the Intake/Center
for Equal Justice, Family/Guardian Ad Litem, Consumer/Housing and Immigration/Public Benefits.
The Windward and Leeward offices each have a Managing Attorney. The Neighbor Island Offices in
Hilo, Kona, Lihue, Kailua-Kona and Waitluku are each supervised by a Managing Attorney with the
Managing Attorney in Wailuku supervising staff in Legal Aid’s offices in Kaunakakai and Lana'i City.

The Managing Attorey at each office location is responsible for all supervision, case maintenance,
community outreach, and compliance with all contract requirements. As required by the Hawai'i
Rules of Professional Conduct, all paralegals are closely supervised by Legal Aid attorneys. The ratio
of attorneys to paralegals throughout Legal Aid averages about 1.5 lawyers for each paralegal.

Close supervision is provided to all staff to ensure that high quality services are provided:

® Staff are evaluated on a regular basis and all staff has development plans. Staff are
expected to meet with their supervisors on a bi-monthly basis to review their progress on
their development plans and to discuss any issues that may have arisen in their
performance.

* Managing Attorneys conduct regular case reviews and case conferences to discuss cases.
Monthly case reviews are ongoing learning opportunities for Legal Aid staff. The periodic
review of each offices open cases also gives staff an opportunity to learn from peers in
other offices. Staff also has an annual evaluation that includes creating and revising staff’s
development plans,

Legal Aid has an internal system of training staff on issues for which they must provide assistance.
Thus system is a combination of internal training and retreats, external training opportunities within
Hawau, participation in selected mainland trainings and events, and mentors:

®  All advocates go through a comprehensive orientation process within the first week of
employment. This orientation process includes a day-long orientation session in the
Honolulu office as well as substantve law lectures and intake observadon. Lectures are
supplemented with extensive materials and address every area of poverty law.

o All new staff members are also assigned a managing attorney to provide initial guidance
on program etiquettes, policies and internal program back-up capabilities.

® On an annual basts, Legal Aid provides in-house training on all substantive priority areas
including family law, consumer issues, administrative benefits, and housing, In addition,
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each year at least one additional significant event is presented in-house on an important
substanave law topic.

® Legal Aid takes advantage of local training events by sending individual staff members to
attend as appropnate. These include legal seminars offered by the Bar Associaton, the
courts, private training providers, and others. In FY15, Legal Aid staff attended famuly
law related trainings including Child Welfare Law Update, Ohana is Forever, and in FY14
attended the Insttute on Violence Abuse and Trauma training, Hawaii State Coalition
Against Domestic Violence Conference, LEP DV Survivors, Child Sex Trafficking, Hawau
State Bar Associauon Famuly Law Update, and NBI Advanced Family Law.

e Legal Aid uses natonal opportunides to train staff.  Staff members attend national
trainings and conferences covering topics including, language access, litigating domestic
violence cases, fair housing, poverty law best practices, federal taxes, national housing
1ssues, and more.

¢ Brown bag workshops are offered in the Honolulu Office to continue to education Legal
Aid staff and pro bono attorneys about legal issues and to keep Legal Aid and partner
social service agencies abreast of developing legal 1ssues.  These training workshops are
avalable to staff and pro bono attorneys throughout the state using Legal Aid’s
teleconferencing system. In 2014, several leading Family Law attorneys practicing in
Hawat't provided trainings in the areas of Divorce, Adoptions/Guardianships of a Minor,
Simple Wills and Adult Guardianships.

¢ Each year Legal Aid staff attends external training and almost all Legal Aid staff artends
internal training and conferences such as public benefits training, internal task force
training, management training, etc. On a regular basis, Legal Aid holds a statewide staff
training to bring the staff together in one place and to provide opportunities for training
and networking. In 2014, training tracks included: lingation, substantive law, and clhient
services. Volunteer attorney trainers from around the community assist with this annual
training.
Legal Aid’s clear established hine of supervision and extensive training requirements for staff create an
internal infrastructure system that ensures efficient and effective staff performance and staff

development. These systems are in place to ensure the provision of high quality legal services to our
client populations.

B. Organizational Chart

An organizational chart is attached as Attachment “F”.
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C. Compensation

The following are the annual salaries paid by Legal Aid to the three highest paid officers, directors or
employees of the organization by positions:

Name Position Annual Salary, FY16
M. Nalani Fujimori Kaina | Execunve Director $110,000.00
Calleen Ching Managing Atrorney $88,209.00
Nicole Forelli Managing Attorney $75,504.00

V1. OTHER

A. Litigation
There is no pending litgation against Legal Aid.
B. Licensure or Accreditation

Any attorneys providing services under this contract shall be licensed to practice law in the State of
Hawai'i. Specific licensure or accreditation for the agency is not required to provide services.

C. Federal and County Grants

Attachment “G” contains a list of Legal Aid’s federal and county contacts grants it has received since
July 1, 2014,

D. Private Educational Institutions

This grant will not be used to support or benefit a sectarian or non-sectarian private educational
insdtuton.

E. Future Sustainability Plan

In the future, Legal Aid will remain committed to fulfilling its mission to address critical legal needs
through high quality legal advocacy, outreach and education, in the pursuit of fairness and justice.
Legal Aid continues to respond to the changing needs of the community and secks funding to support
mnovative delivery service models that are cost effective and to improve efficiency. Legal Aid
collaborates with other service providers to increase its impact. Addinonally Legal Aid is investng in
technology through its websites and development of interactive interviews to empower individuals to
access legal information and to complete court documents easily and properly.

Legal Aid believes thar access to justice i1s a2 fundamental rnight and ensuring the protection of law for

all requires a continued investment by the State and to this end, Legal Aid will be working this
legislative session to pass a resolution which will bring together government agencies, including the
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Judiciary, in an effort to restore civil legal services funding into the state budget as it had been from
1975 to 2004. A state purchase of service contract for civil legal services is critical to maintain the
level of services that Legal Aid is able to provide in the community amidst growing cost and on-going
demand. Although Legal Aid condnues to seek new funding and diversify its revenue, with decteased
funding from Grant-in-Aid, the number of indigent individuals and families Legal Aid can assist will

continue to decrease.
E. Certificate of Good Standing

Legal Aid’s Cerdficate of Good Standing is attached as Attachment “H”,

28 Application for Grants



DECLARATION STATEMENT OF
APPLICANTS FOR GRANTS PURSUANT TO
CHAPTER 42F, HAWAI'l REVISED STATUTES

The undersigned authorized representative of the applicant certifies the following:

1) The applicant meets and will comply with all of the following standards for the award of grants pursuant
to Scction 42F-103, Hawai'i Revised Statutes:

a) Is licensed or accredited, in accordance with federal, state, or county statutes, rules, or ordinances, to
conduct the activities or provide the services for which a grant is awarded;

b) Complies with all applicable federal and state laws prohibiting discrimination against any person on
the basis of race, color, national origin, religion, creed, sex, age, sexual orientation, or disability;

c) Agrees not to use state funds for entertainment or lobbying activities; and

d) Allows the state agency to which funds for the grant were appropriated for expenditure, legislative
committees and their staff, and the auditor full access to their records, reports, files, and other related
documents and information for purposes of monitoring, measuring the effectiveness, and ensuring the
proper expenditure of the grant.

2) If the applicant is an organization, the applicant meets the following requirements pursuant to Section 42F-
103, Hawai'i Revised Statutes;

a) Is incorporated under the laws of the State; and

b) Has bylaws or policies that describe the manner in which the activities or services for which a grant is
awarded shall be conducted or provided.

3) If the applicant is a non-profit organization, it meets the following requirements pursuant to Section 42F-
103, Hawai'i Revised Statutes:

a) Is determined and designated to be a non-profit organization by the Internal Revenue Service; and

b) Has a governing board whose members have no material conflict of interest and serve without
compensation.

Pursuant to Section 42F-103, Hawai'i Revised Statutes, for grants used for the acquisition of land, when the
organization discontinues the activities or services on the land acquired for which the grant was awarded and
disposes of the land in fee simple or by lease, the organization shall negotiate with the expending agency for a
lump sum or installment repayment to the State of the amount of the grant used for the acquisition of the land.

Further, the undersigned authorized representative certifies that this statement is true and correct to the best of
the applicant's knowledge.

Legal Aid Society of Hawaii
{Typed Name of Individual or Organization)

January 30, 2015

(Signature § (Date)
M. Nalani Fujimori Kaina Executive Director
{Typed Namc) (Title)
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BUDGET REQUEST BY SOURCE OF FUNDS
Period: July 1, 2015 to June 30, 2016

Applicant: Legal Aid Society of Hawaii

BUDGET Total State Total Federal Total County Total Private/Other
CATEGORIES Funds Requested | Funds Requested | Funds Requested | Funds Requasted
(a) (b) (c) (d)
A. PERSONNEL COST
1. Salaries 439,364
2. Payroll Taxes & Assessments 51,230
3. Fringe Benefils 79,086
TOTAL PERSONNEL COST 569,680
B. OTHER CURRENT EXPENSES
1. Alrfare, Inter-Island
2. Insurance 18.000
3. Lease/Rental of Equipment
4, Lease/Rental of Space 75,320
5. Staff Training
6, Supplies 18,000
7. Telecommunicalion 48,000
8. Utilities
9. Audil Services 14,000
10. Poslage, Freight and Delivery 12,000
11. Repair and Maintenance 12,000
12. Litigation 18,000
13. Subscriptlons 15,000
14
15
16
17
18
19
20
TOTAL OTHER CURRENT EXPENSES 230,320
C. EQUIPMENT PURCHASES
D. MOTOR VEHICLE PURCHASES
E. CAPITAL
TOTAL (A+B+C+D+E) 800,000
Budget Prepared By:
SOURCES OF FUNDING
(a) Total State Funds Reguested 800,000 |eiise A. von Dohien (808)527-8076
{b) Total Federal Funds Requested ammis (Flosno typs or pri) PO
(c) Total County Funds Requested 1/30/2015
Signature of Authorized Official Date

(d) Total Private/Other Funds Requesied

TOTAL BUDGET

800,000

M. Nalani Fujimeri Kaina

Name and Title (Piease type er print)
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BUDGET JUSTIFICATION - PERSONNEL SALARIES AND WAGES
Period: July 1, 2015 to June 30, 2016

Applicant: Legal Aid Society of Hawail

% OF TIME TOTAL
POSITION TITLE FULL TIME ALLOCATED TO STATE FUNDS
EQUIVALENT ANNUAL SALARY GRANT REQUEST REQUESTED
A B {A x B)
EXECUTIVE DIRECTOR $110,000.00 _25.00%| $ _27.500.00
COMPTROLLER $74,706.00 26.00%| § 19,423 56
BOOKKEEPER $42,499.00 26.00%)| $ 11,049.74
GRANTS MANAGER $56,973.00 26.00%| $ 14,812.98
IT MANAGER $62,566.00 26.00%| $ 16,267.16
DIRECTOR OF EXTERNAL RELATIONS, FUNDRAISING PAI $56,973.00 26.00%| $ 14,812.98
DIRECTOR OF TRAINING AND DEVELOPMENT $62,839.00 _26.00%) $ 16,338.14
OFFICE MANAGER $39,210.00 26.00%| § 10,194.60
|OFFICE CLERKS $55,925.00 26.00%| § 14,540.50
IHIJC ATTORNEY $73,974.00 26.00%] $ 19,233.24 |
IﬁlJC ATTORNEY $88,209.00 26.00%| $ 22,934.34
HIJC ATTORNEY $46,273.50 26.00%| $ 12,031.11
HIJC PARALEGAL $41,368.51 26.00%| $ 10,755.81
HILO ATTORNEY $66,887.00 26.00%]| § 17,390.62
HILO PARALEGAL $29,489.00 26.00%| $ 7.667.14
[HONOLULU HOUSING ATTORNEY $65,161.00 26.00%| § 16,941.86
|HONOLULU CONSUMER ATTORNEY $51,867.00 _26.00%| $ 13,485.42
HONOLULU FAMILY ATTORNEY $73,753.00 26.00%| § 19,175.78
HONOLULU PUBLIC BENEFITS ATTORNEY $56,505.00 26.00%| $ 14,691.30
HONOLULU ADOPTIONS PARALEGAL $34,833.00 26.00%| $ 9,056.58
HONOLULU FAMILY PARALEGAL $34,833.00 26.00%) $ 9,056.58
$57,788.00 26.00%| §_ 15,024.88
KAUAI ATTORNEY _$40,680.00 26.00%| § 10,576.80
KONA ATTORNEY _ $46,274.00 26.00%) $ 12,031.24 |
LANA| PARALEGAL $24,124.00 26.00%| $ 6.272.24
WAIANAE ATTORNEY $73,753.00 __26.00%]| $ 19,175.78
MAU| ATTORNEY $75,504.00 _26.00%| § 19,631.04 |
MAUI CLERK $35,082.00 __26.00%| $ 9,121.32 |
MOLOKAI PARALEGAL $43,471.00 26.00%)| $ 11,302.46
WINDWARD ATTORNEY __$72,574.00 26.00%| $ 18,869.24
TOTAL: 439,364.44
JUSTIFICATION/COMMENTS:
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BUDGET JUSTIFICATION - EQUIPMENT AND MOTOR VEHICLES

Period: July 1, 2015 to June 30, 2016
Applicant: Legal Aid Saciety of Hawaii

DESCRIPTION NO. OF COST PER TOTAL TOTAL
EQUIPMENT ITEMS ITEM COST BUDGETED
None $ -
$ -
$ 5
$ -
$ -
TOTAL:
— — s
JUSTIFICATION/COMMENTS:
DESCRIPTION NO. OF COST PER TOTAL TOTAL
OF MOTOR VEHICLE VEHICLES VEHICLE COST BUDGETED
None $ &
$ -
$ -
$ -
| — -
TOTAL:  Joiooossnpaiaadiats e R
=== THIEY e
JUSTIFICATION/COMMENTS:
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BUDGET JUSTIFICATION - CAPITAL PROJECT DETAILS
Period: July 1, 2015 to June 30, 2016

Applicant: Legal Aid Society of Hawaii

FUNDING AMOUNT REQUESTED
ALL SOURCES OF FUNDS STATE FUNDS OF FUNDING REQUIRED IN
TOTAL PROJECT COST RECEIVED IN PRIOR YEARS REQUESTED [[FUNDS REQUESTED) SUCCEEDING YEARS
FY:2013-2014 || Fv:2014-2015 || Fv:20152016 ||  Fv:2015-2016 FY:2046-2017 | FY:2017-2018
IpLans || II
|LAND AcQuISITION
loesien
lconsTRUCTION
EQUIPMENT | I "
TOTAL: 0 0 Il 0 u 0 “ 0 0
JUSTIFICATION/COMMENTS:
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GOVERNMENT CONTRACTS AND/OR GRANTS

Applicant: Legal Aid Society of Hawaii

CONTRACT DESCRIPTION EFFECTIVE DATES AGENCY GOVERNMENT CONTRACT VALUE
ENTITY
(U.S. / State / Haw /
Hon / Kau / Mau) )
1. Americorps, Project Laulima - 9/1/2014 - 8/30/2015 Corporation for Federal $158,720.00
Formula Grant National &
Community Service
2. Fair Housing Enforcement 1/1/2015 - 12/31/2015 Department of Federal $350,000.00
Program Housing & Urban
Development
3. Continuum of Care 10/1/2014 - 9/30/2015 Department of Federal $62,155.00
Housing & Urban
Development
4. Indigent Legal Assistance Fund | 7/1/2014 - 6/30/2015 Hawaii Justice Judiciary $765,031.00
Foundation
5. IOLTA 1/1/2015 - 12/31/2015 Hawaii Justice Foundation $15,000.00
Foundation
6. Legal Assistance for Victims 10/1/2010 - 9/30/2015 Office of Violence Federal $315,518.00
Against Women
7 Legal Services -HI-1 1/1/2015 - 12/31/2015 Legal Services Federal $1,213,720.00
Corporation
8. Legal Services —-NH-1, Native 1/1/2015 - 12/31/2015 Legal Services Federal $229,627.00
Hawaiian Corporation
9, Legal Services — TIG, A2J 10/1/2014 - 12/31/2015 | Legal Services Federal $58,752.00
Corporation
10. | Legal Services - TIG, Video 10/1/2014 - 12/31/2015 | Legal Services Federal $31,836.00

Corporation
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11. | Low-Income Taxpayer Clinic 1/1/2015 - 12/31/2015 Internal Revenue Federal { $77,280.00
Service
12. | Cyrca SSA, Social Security 7/1/2014 - 6/30/2015 DHS via Cyrca State $500,000.00
Advocacy Project Services
13. Domestic Violence Legal 7/1/2014 - 6/30/2015 DHS BESSD State $110,000.00
Services for TANF Recipients
14. | Legal Services for Immigrants 7/1/2014 - 6/30/2015 DHS State $200,000.00
Experiencing Domestic Violence
15. | Legal Services in Domestic 7/1/2014 - 6/30/2015 DHS State $100,000.00
Violence Shelters
16. | Foreclosure Assistance Program | 10/1/2013 - 9/30/2015 Hawaii Department of | State $263,000.00
the Attorney General
17. Grant-In-Aid 7/1/2014 - 6/30/2015 Judiciary State $150,000.00
18. | Legal Advocacy, Outreach & 7/1/2014 - 6/30/2015 Office of Community | State $282,000.00
Referral Services to Protect the Services
Rights of Children & Their
Families
19. | Victim Services for Adult Female | 9/1/2013 - 12/31/2014 Depariment of the State $94,439.00
Victims of Domestic Violence Attorney General
20. | City and County Grant in Aid 10/1/2014 - 9/30/2015 Department of City & County of $110,000.00
Community Services Honolulu
21. | Guardian ad Litem/Legal 7/1/2014 - 6/30/2015 Judiciary Judiciary $410,700.00
Counsel Services
22. | A2 Project 6/1/2014 - 5/30/2015 State Justice Institute | Foundation $57,596.00
23. | Victims of Human Trafficking 5/9/2013 -8/31/2015 Office of Community | State $39,375.00
Services
24. | GAL & Legal Counse! Services, 7/1/2014 - 6/30/2015 Judiciary Judiciary Fee for Service
Maui
25. Holistic Legal Services for Maui | 7/1/2014 - 6/30/2015 Department of Maui County $75,000.00
County’s Most Vulnerable Housing & Human
Concerns

Application for Grants



26. | Title Il & Kupuna Care Home 3/4/2014 - 6/30/2015 Maui County Office of | Maui County $48,200.00
and Community Based Services Aging
27. | Special Contract Services 7/1/2014 - 6/30/2015 Judiciary Judiciary $4,500.00
28. Kauai Title 1 12/9/2014 - 9/30/2015 Kauai County Office of | Kauai County $80,833.00
Aging
29. | Guardian ad Litem/Legal 7/1/2014 - 6/30/2015 Judiciary, Circuit Court | Judiciary Fee for Service
Counsel Services, Big Island of the Third Circuit
30. | Grants-in-Aid, Hawaii County 7/1/2014 - 6/30/2015 Hawaii County Hawaii County $20,000.00
Nonprofit Grant
31. | The Hawaii County Senior 7/1/2014 - 6/30/2015 Hawaii County Office Hawaii County $72,500.00
Citizen Program (SCP) of Aging
TOTAL $5,936,282.00
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Legal Aid’s Office Locations Statewide

PHONOLULU
924 Bethel Street
Honolulu HI 96813
PH: 536-4302
FAX: 527-8088

LEEWARD

§5-670 Farrington Hwy
Waianae HI 96792-2354
PH: 696-6322

FAX: 696-5809

WINDWARD

45-773 Kamehameha Hwy, Unit 2
Kaneohe HI 96744

PH: 235-5343

FAX: 235-5292

HAWAII IMMIGRANT JUSTICE CENTER at
LEGAL AID (HIIC)

245 N. Kukui Street, Suite 104

Honolulu, HI 96817

PH: 536-8826

FAX: 537-4644

HILO

305 Wailuku Drive
Hilo HI 96720-2488
PH: 961-2851

FAX: 969-3983

KONA

75-5656 Kuakini Hwy, Ste. 202
Kailua-Kona HI 96740

PH: 329-3910

FAX: 334-9650

KAUAI

3016 Umi St., Ste. 208
Lihue HI 96766

PH: 245-4728

FAX: 246-8824

MAUI

24 N. Church St., Ste. 401
Wailuku HI 96793

PH: 244-3731

FAX: 244-5856

LANAI

730 Lanai Ave #129
Lanai City HI 96763
PH: 565-6089

FAX: 565-6089

MOLOKAI

40 Ala Malama Ave
Kaunakakai HI 96748-0427
PH: 553-3251

FAX: 553-5809






LEGAL AID SOCIETY OF HAWAII

JOB DESCRIPTION
Position Title: Managing Attorney Date: July 1, 2014
FLSA Status:  Exempt
Reports to: Executive Director

Job Summary

A Managing Attorney renders civil legal services to eligible persons and groups and provides
supervision for staff and projects. A Managing Attorney is responsible for an office or function of
the Corporation. A Managing Attorney participates as 2 member of the Corporation’s management
team, providing input on operations when requested. A Managing Attorney address the legal needs
of Hawaii’s low income population by engaging in and supervising activities which may include but
are not limited to:

% Advice and counsel
Limited action
Individual full representation
Holisdc services
Complex advocacy
Policy advocacy
Community education and outreach
Social service provider education and outreach
Pursuing options to increase funding to expand access to justice
Expanding legal resources for clients and building capacity to respond to critical
legal needs through work with the private bar, judiciary, other legal service
providers, client groups and other interested partners
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Essential Functions

The Corporation recognizes that each geographic area assigned to a Managing Attorney is unique.
Demographics as well as staff size will require different levels of responsibility. It is expected that
Managing Attorneys with less responsibility in particular areas will take on more responsibility and
leadership in statewide efforts, including, but not limited to the development of litigation skills,
administrative hearing skills, and self-help services.

A. Legal Practice:

1. Maintain current and active caseload commensurate with experience and area of

practice.

2. Conduct competent and effective practice of law in accordance with all applicable laws,
including LSC statutes and regulations, Corporation standards, policies and procedures,
the Code of Professional Responsibility, applicable grant requirements, and all court
policies, rules and procedures.

Supervise and conductcomplex litigation and appeals when opportunities exist.

4. Participate in strategic planning regarding the identification of practices and/or laws that
adversely affect the rights and diminish the benefits of thepoor in Hawaii and devise
creative strategies for addressing these problems.

5. Prmary responsibility for the acquisiion of and distribution to Corporation
staffknowledge in at least one field of poverty law.

L



7.

Primary responsibility for the development, assignment, supervision and final approval
of intake scripts, brochures, handbooks, manuals, checklists, briefs, and other legal
documents.

Conduct home or hospital visits with clients when necessary.

B. Staff Supervision:

1.

W

8.

9.

Supervise and train attorneys, paralegals, and other non-attorney staff and volunteers to
ensure high quality and effective representaton of clients in accordance with all
applicable laws, including LSC statutes and regulatons, Corporation standards, policies
and procedures, the Code of Professional Responsibility, applicable grant requirements,
and all court policies, rules and procedures.

Routinely hold case conferences to discuss existing and emerging legal issues.

Meet regularly with attorneys and paralegals to provide feedback on performance and
assistance in achieving development goals.

Conduct annual evaluations of attorneys and paralegals aimed at providing constructive
feedback, set annual goals and development strategies and discuss working relationships.
Primary responsibility for on-boarding of new staff including but not limited to
assessing skills and development needs, creating and implementing training plans,
introduction to community members, court personnel, and fellow staff members.
Ensure staff participation in statewide training opportunities and routine subject matter
case conferences.

Review and submit substantive law training requests for staff as necessary for skill
development.

Recommend personnel changes including promotions, demotions, compensation level,
hiring, discipline and firing

Primary responsibility for documenting performance successes, failures, misconduct and
discipline and communicating with Executive Director regarding potential issues.

10. Responsible for exiting staff in accordance with Corporation procedures.

C. Community Engagement &Qutreach:

1.

2.
3

Primary responsibility for identifying, developing opportunities for community outreach
and engagement for self and staff members.

Establish self as leader in geographic and/or subject matter area(s).

Communicate with and establish on-going contacts and relationships with local
government, community organizations and low-income groups. Facilitate and monitor
such contacts and relationships of staff membets.

Conduct community outreach and education to client community in geographic area of
responsibility and ensure all staff dothe same.

Serve in a leadership role in and make significant contributions to task forces, Bar
Association committees, Access to Justice Commission committees and other similar
professional activities. Able to make decisions and speak on behalf of the Corporation
in such committees and/or task force decisions in consultation with Executive Director.
May be expected to teach or co-teach law school course depending on experience and
other responsibilities.

D. Granté& Project Management:

1.

&

Primary responsibility for developing, writing, management and reporting of locally-
based or subject matter grants, including, but not limited to grants from local counties
and foundatons, in consultaton with Executive Director and Director of Grants
Management.

In coordination with Director of Grants Management, implement statewide grants in
geographic or subject matter area.



3. Ensure completion and transmissionof grant documents, application materials, billing
documents and all other relevant materials to Director of Grants Management.

E. Administrative Compliance:

1. Timely submit and ensure that staff timely submitall reports and forms required by law,
LSC regulations, and Corporation policies and procedure.

2. Process and close cases in manner necessary to ensure compliance with LSC regulations
and Corporation policies.

3. Timely review office/units closed cases to ensure compliance with LSC regulations,
grant requirements and Corporation policies.

4. Timely complete and submit imesheets, leave requests and reimbursement requests.

5. Review, approve, and ensure timely submission of timesheets, leave requests and
reimbursement requests for all office/unit staff.

F. Fiscal Management:
1. Primary responsibility for management of client trust fund;
2. Ensure timely transfer of funds received to Honolulu office or for deposit;
3. Approval of reimbursement requests for staff;
4. Approval of office expenditures.

G. Office Management (where applicable):
1. Ensure upkeep and maintenance of physical office;
2. Maintain primary conduct with landlord, if rented space, on any problems that arise with
notification to Executive Director.

H. Corporation Program Management:

1. Participate actively in overall program management and assist in charting program
direction;

2. Assist and ensure that information is provided in a timely basis as needed for statewide
grants and reports.

3. Attend monthly management team meetings

4. Participate in management retreats.

5. Leadership and oversight of statewide projects as developed with Executive Director.

L. Regular attendance is required for the position.

J. Accept additional responsibilities as experience grows and opportunities present themselves.
Willing to expand responsibilities when Executive Director deems necessary.

Knowledge, Skills and Abilities

A. Demonstrate attitudes and behavior which reflect the mission of the Corporation to address
critical legal needs through high quality legal advocacy, outreach and education, in the
pursuit of fairness and justice.



B. Demonstrate attitudes and behaviors in his/her work with clients, co-workers and in the
community that exemplify the Commitments of the Corporation to:
e Justice
Equality
Integrity
Respect
Compassion
Excellence.

C. Demonstrate attitudes and behaviors which benefit the Corporation, such as:

Initiative, organization, cooperation, and creativity;

Sensitvity to resource limitations;

Ability to work with low-income and disadvantaged populations;

Maturity and ability to troubleshoot and resolve problems both independently and in
collaboration.

Ability to interact and engage in collaboration with tact, diplomacy and integrity.
Understanding of individual role as part of larger Corporation whole and impact of
individual role on the Corporation.

Rl o
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D. Possess an advanced understanding of, the area of law which is the primary focus of his/her
practice. In addition, all attorneys are expected to have a basic understanding of all the areas
of law in which the organization practices or a willingness to develop this experience.

E. Ability to effectively complete written communications including but not limited to
negotiation letters, settlement agreements, motions, pleadings, and court briefs.

F. Ability to plan and deliver effective oral communications including but not limited to
negotiations, court presentations (arguments, direct examination, cross examination), formal

and informal presentations.

G. Understands demographics, politics and culture of geographic area to which he/she is
responsible.

H. Ability to recognize when assistance or guidance is needed and willingness to seek such
guidance.

I.  Must be people-oriented and able to work well with others.
J.  Must be prompt and dependable.

K. Strong computer skills and familiarity with basic computer programs (Excel, Outlook,
Microsoft Word) preferred.

L. Ability to travel to home visits and other community meetings may be necessary depending
on duties and geographic assignment.
ucation, Training and/or Experi

A. Graduate of an ABA Accredited law school.



B. Be a member of the Bar of the State of Hawaii in good standing or admitted to practice law
in the State of Hawaii within a reasonable length of time after employment.

C. Supervisory and/or management experience required.

D. At least five (5) years of litigation experience and at least three (3) years of practice is relevant
legal subject matter areas strongly preferred.

E. Demonstrable commitment to or experience with low-income population or issues affecting
low-income population required.

F. Must pass criminal, sex offender, and child abuse and neglect background checks as required
by applicable funding sources and/or where rationally related to job responsibilities.
Mental an

A. Must be able to coordinate and organize a large volume and wide variety of different
operations and tasks within time limitations.

B. Requires concentration, alertness and attention to detail.
C. Must be able to exercise discretion and independent judgment.

D. Must be able to perform under stressful conditions while maintaining a professional
demeanor.

Physical Demands

Physical Demands Over2/3 | About2/3 | About1/3 | Less than | Seldom or
ofthe | ofthe | ofthe 1/3 of the Never
time time time time

Sitting X

Climbing X

|-

Stooping, kneeling,
crouching and/or X
crawling

Standing

i b

Woalking

Handling or fingering X

ral 2 Rl B

Eye-hand-foot
coordination

oo
ks

Use of vision

0

Pushing X

10.  Pulling
e Less than 25 Ibs. X
e 25-50 lbs.
e More than 50 lbs.

el




11.  Lifung:
®  Less than 25 Ibs.
e 25.50 Ibs.
®  More than 50 lbs.

>

12, Camying:
® Less than 25 lbs.
e 2550 Ibs.
o  More than 50 lbs.

Communication Demands

Over
2/3 of the |

ame

| About2/3

of the time

About1/3
of the time

Less than
1/3 of time

Seldom

or Never

1 'I’alkmg (in person) to
coworkers

2. Talking (in person) to

contractors, government
officials, etc.)

business associates (outside

3. Talking (in person) to the
public (including clients)

4. Talking on the telephone

5. Written communication to
coworkers

6. Written communication to

contractors, government
officials, etc.)

business associates (outside

T Written communication to
the public (including
clients)

8.  Supervising employees or
monitoring services
provided by outside
consultants, vendors and
suppliers

9. Responding to written or
verbal requests from
coworkers

10.  Responding to written or

verbal requests from

contractors, government
officials, etc.)

business associates (outside

11.  Responding to written or
verbal requests from the

public (including clients)

Training and/or giving
verbal instructions




Actvity Over About2/3 | About1/3 | Less than | Seldom
2/3 of the | ofthe time | ofthe time | 1/3 of ime | or Never
time
13.  Training and/or giving X
written instructions
14.  Receiving verbal X
instructions
15.  Receiving written X
instructions
16. Reading X
17.  Visiting and/or working at X
other work sites

Equipment, Machines., Tool, Vehicles Used

A. Computer, calculator, typewriter, telephone, copy machine, fax machine, and other office
equipment as required.

B. Have access to an automobile or other means of transportation. Daily and/or regular access
to an automobile, possession of a valid driver’s license and compliance with all other
requirements for vehicle operation specified in the Legal Aid Society of Hawaii Employee
handbook may be required depending on duties and geographic location.

Description of Work Environment

Work is performed primarily indoors, although employees are expected to attend meetings, hearings
and other events outside of the office. Employee will be in contact with chemicals and materials
normally found in office environments. Employee will be exposed to low to moderate levels of
noise.

Salary
Based upon the Corporation salary grades.

Additional Information

This job description in no way states or implies that these are the only duties to be performed by the
employee filling this position. Employee will be required to follow any other job-related instructions
and to perform any other job-related duties requested by management.

This document does not create an employment contract, implied or otherwise, other than an “at will”
employment relationship. Corporation Management has the authority to amend this job description
to meet Legal Aid’s needs.



LEGAL AID SOCIETY OF HAWAII

JOB DESCRIPTION
Position Title: ~ Staff Attorney Date: July 1, 2014
FLSA Status:  Exempt
Reports to: Managing Attorney
mma

AStaff Attorney renders civil legal services to eligible persons and groups. A Staff Attomey
addresses the legal needs of Hawaii’s low income population by engaging in activiies which may
include but are not limited to:

L7
R4

Advice and counsel

Limited action

Individual full representation

Holistic services

Complex advocacy

Policy advocacy

Community education and outreach

Social service provider education and outreach

Pursuing options to increase funding to expand access to justice
Expanding legal resources for clients and building capacity to respond to critical
legal needs through work with the private bar, judiciary, other legal service
providers, client groups and other interested partners
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Essential Functions

The Corporation recognizes that a Staff Attomey will be assigned to cover a variety of areas of law
depending on his/her location. Staff Attorneys in branch offices are expected to practice as
generalists, having knowledge in all areas of law. Staff Attomneys in the Honolulu Office may focus
on one areas of law, but should be prepared to either shift focus or become generalists depending on
the needs of the organization.

A. Legal Practice:

1.

2

Maintain current and active caseload commensurate with experience and area of
practice.

Conduct competent and effective practice of law in accordance with all applicable laws,
including LSC statutes and regulations, Corporation standards, policies and procedures,
the Code of Professional Responsibility, applicable grant requirements, and all court
policies, rules and procedures.

Participate with other staff in conducting complex lidgation and appeals when
opportunities exist;

Identify practices and/or laws that adversely affect the rghts and diminish the benefits
of thepoor in Hawnaii and devise creative strategies for addressing these problems.

Assist Managing and/or Senior Attorney(s) with the acquisition and distribution to
Corporation staff, knowledge in their primary area of practice. Delivery of such
specialized knowledge could include preparation of intake scrpts, brochures,
handbooks, manuals, checklists, brefs, and other legal documents in the specialty
area(s).



F.

G.

6. Conduct home or hospital visits with clients when necessary.
7. Practice areas and responsibilities will depend on the needs of the office and

organization.

Staff Supervision:

1. Assist Managing Attorney with the supervision of the day-to-day legal work of non-
attorney staffand volunteers to ensure high quality and effective representation of clients
in accordance with all applicable laws, including LSC statutes and regulations,
Corporation standards, policies and procedutes, the Code of Professional Responsibility,
grand/funder requirements, and all court policies, rules and procedures.

2. Assist Managing and Senior Attorneys as needed with review of closed cases for LSC,
Code of Professional Responsibility, and Case Management Manual compliance.

Community Engagement &Outreach:

1. Communicate with and establish on-going contacts and relationships with local
government, community organizations and low-income groups as assigned by Managing
Attorney.

2. Conduct community outreach and education to client community in geographic area of
responsibility as assigned by Managing Attorney.

3. Encouraged to contribute to committees, task forces and bar association committees in
consultation with Senior and/or Managing Attorney.

Administrative Compliance:
1. Timely submit all reports and forms required by law, LSC regulations, and Corporation
policies and procedures.

2. Process and close cases in manner necessaty to ensure compliance with LSC regulations
and Corporation policies.

3. Timely complete and submit timesheets, leave requests and reimbursement requests.

4. Timely submit and respond to tequest for information required for grant reporting and
billing.

Office Fiscal Management:

1. Have understanding of client trust fund and process required for deposits and

recordkeeping;
2. Assist Managing Attorney with fiscal management upon request.

Regular attendance is required for the position.

Accept additional responsibilities as experience grows and opportunities present themselves.
Willing to expand responsibilities when Managing and/or Senior Attorney deems necessary.

Knowledge, Skills and Abilities

A,

Demonstrate attitudes and behavior which reflect the mission of the Corporation to address
catical legal needs through high quality legal advocacy, outreach and education, in the
pursuit of fairness and justice.

Demonstrate attitudes and behaviors in his/her wotk with clients, co-workers and in the
community that exemplify the Commitments of the Corporation to:

e Justice
e  Equality



Integrity
Respect
Compassion

[ ]
e Excellence.

Demonstrate attitudes and behaviors which benefit the Corporation, such as:

1. Initiative, organization, cooperation, and creativity;

2. Sensitivity to resource limitations;

3. Ability to work with low-income and disadvantaged populations;

4. Maturity and ability to troubleshoot and resolve problems both independently and in
collaboration.

5. Ability to interact and engage in collaboratdon with tact, diplomacy and integrity.

6. Understanding of individual role as part of larger Corporation whole and impact of
individual role on the Corporation.

Possess at least a basic understanding of the area of law which is the primary focus of
his/her practice. In addidon, all attorneys are expected to have or to obtain a basic
understanding of all the areas of law in which the organization practices.

Ability to effectively complete written communications including but not limited to
negotiation letters, settlement agreements, motions, pleadings, and court briefs.

Ability to plan and deliver effective oral communications including but not limited to
negotiations, court presentations (arguments, direct examination, cross examination), formal
and informal presentations.

Understands demographics, politics and culture of geographic area to which he/she is
responsible.

Ability to recognize when assistance or guidance is needed and willingness to seek such
guidance.

Must be people-oriented and able to work well with others.
Must be prompt and dependable.

Strong computer skills and familiarity with basic computer programs (Excel, Outlook,
Microsoft Word) preferred.

Ability to travel to home visits and other community meetings may be necessary depending
on duties and geographic assignment.

Education, Training and/or Experience

A

B.

Graduate of an ABA Accredited law school.

Be 2 member of the Bar of the State of Hawaii in good standing or admitted to practice law
in the State of Hawaii within a reasonable length of time after employment.

Demonstrable commitment to or expetience with low-income population or issues affecting
low-income population preferred.



D. Must pass criminal, sex offender, and child abuse and neglect background checks as required

by applicable funding sources and/or where rationally related to job responsibilities.

Mental Demands

A

Must be able to coordinate and organize a large volume and wide variety of different
operations and tasks within time limitations.

Requires concentration, alertness and attention to detail.

C. Must be able to exercise discretion and independent judgment.

D.

Must be able to perform under stressful conditions while maintaining a professional

demeanor.

Physical an

Physical Demands

Over2/3
of the
time

About 2/3
of the
time

About1/3
of the
time

Less than

| 1/3 of the

time

Seldom ot
Never

[y

Sitting

Climbing

Stooping, kneeling,
crouching and/or
crawling

Standing

Walking

il

Handling or fingering

il Eo 124 P

Eye-hand-foot
coordination

o

Use of vision

pa >

h

Pushing

Pulling:
® Less than 25 Ibs.
o  25.50 Ibs.

® More than 50 Ibs.

bl

1.1,

Lifting:
e Less than 25 Ibs.
e 2550 Ibs.

® More than 50 lbs.

e

Carrying:
e Less than 25 lbs.
o  25-50 Ibs.

e More than 50 Ibs.




mmunication Demand

Over

| 2/3 of the

tme

About2/3
of the time |

About1/3
of the time

Less than
1/3 of time

* Seldom
‘ot Never

Talking (in person) to
coworkers

X

Talking (in person) to
business associates (outside
contractors, government
officials, etc.)

X

Talking (in person) to the
public (including clients)

Talking on the telephone

w

Written communication to
coworkers

Written communication to
business associates (outside
contractors, government
officials, etc.)

Written communication to
the public (including
clients)

Supervising employees or
monitoring services
provided by outside
consultants, vendors and
suppliers

Responding to written or
verbal requests from
coworkers

10.

Responding to written or
verbal requests from
business associates (outside
contractors, government
officials, etc.)

11.

Responding to written or
verbal requests from the
public (including clients)

12,

Training and/or giving
verbal instructions

13.

Training and/or giving
written instructions

14.

Receiving verbal
instructions

15.

Receiving written
instructions

16.

Reading

17.

Visiting and/or working at
other work sites




Equipment, Machines, Tool, Vehicles Used

A. Computer, calculator, typewriter, telephone, copy machine, fax machine, and other office
equipment as required.

B. Have access to an automobile or other means of transportation. Daily and/or regular access
to an automobile, possession of a valid driver’s license and compliance with all other
requirements for vehicle operation specified in the Legal Aid Society of Hawaii Employee
handbook may be required depending on duties and geographic location.

Description of Work Environment

Work is performed primarily indoors, although employees are expected to attend meetings, hearings
and other events outside of the office. Employee will be in contact with chemicals and materials
normally found in office environments. Employee will be exposed to low to moderate levels of
noise.

ala

Based upon the Corporation salary grades.
Additional Information

This job description in no way states or implies that these are the only duties to be performed by the
employee filling this posidon. Employee will be required to follow any other job-related instructions
and to perform any other job-related duties requested by management.

This document does not create an employment contract, implied or otherwise, other than an “at will”
employment relationship. Corporation Management has the authority to amend this job description
to meet Legal Aid’s needs.






HONOLULU OFFICE SERVICE DELIVERY STAFF

Rol Palin
1.0 FTE

Managing Attorney
intake/CE]

Elizabeth Gaylan
SO FTE
Supervising intake
Attoiney

Alexander McFarr
.50 FTE
ntake Paralegat

Carmel Gabrial
SO FTE
intake Paralegal

Kate Stapleton
50 FTE
tntake Paraiegal

Frankiyn Fegurgur
50 FTE
AmeriCorps intake/CE)

Kara Boles
10FTE
AmeriCorps Intake

M. Naiani Fujimori

Kaina
1.0 FTE

Executive Director

Sarah Mic llrath
50 FTE
Supervising Intake
Attarney

Kristina Viloria
.50 FTE
Intzke Farategal

Hoku Taroc
SO FTE
Intake Paralegal

Caitlin Axe
S0 FTE
Intake Paralegal

Shea Henson
T.OFTE
AmeriCorps intake

Nicolette Trevenen
0.5FTE
lAmeriCorps intake/CE}

Dantel Poilard

1.0FTE
Co-Managing Attorney:
Family/GAL

{Vacant)
1GFIE
Attorney Generalist

Mika Haberhn
1.0 FTE
Attorney Generalist

Franklyn Lau
1.0 FTE
Paralegal Generalist

Leslie Hilt
1.0FTE
Paralegal Generalist

Alofagia Danielsan
1.0FTE
Paralega! Generahist

Susan Chon
10+TE
Paralegal Generalist

Makanalani Gomes

1.0 FTE
AmenCorps

Ryker Wada
1.0 FTE
Co-Managing Attorney:|

Consumer/Housing

Naorni Kusachi
1.0FTE
Fair Housing
Attorney Specialist

Heyna Kamelete
Hayashi
1OFTE

Fair Housing
Attorney Specialist

Chelsey Stewart
10QFTE
Fair Housing Paralegal
Specialist

IMadonna Castro-Pere:

10FTE
Fair Housing Paralegal
Specialist

{vacant}
10FTE
Fair Housing Paralegal
Specialist

Janessa Maddox
1.0FTE
AmeriCorps

Calleen Ching

Co-Managing Attorney

Sheila Lippolt
1.0FTE
Housing Attofney
Specialist

Nathan Gooding
1.0FTE
Tax Attorney
Specialist

lani Domingues
10FTE
Attcraey Generalist

Elwen Freitas
10FTE
Attorney Generalist

Chelsea Dukes
1.0 FTE
Consumer Parzlegal
Specialist

Wade Honma .

1.OFTE

Honolulu Office
Manager

Joycelin Clark
1.0FTE

Receptionist/Office Clark

Eva Reka limai
1.0 FTE
Office Clerk

Bows Mun Chin
1.0FTE
immigraticn Attorney
Specialist

Paul Luwy

1.9 FTE
‘Immigratlon Paralegal
| Speciafist

Jennifer Jung
1.0 FTE

Attorney Generalist

Marissa Llamido
10FTE
Immigration Paralegat
Speciatist

loanne loeak
1.0FTE
Immigration Faralegal
Specialist

Margarita Chalymay
18FTE
Imigration Paralegal
Specialist

{Vacant)
1.OFTE
Immigration
Paralegal Specialist

Joachim Peter
1AYETE
Health Connector
Paralegal Specialist

PB/immigration

Connie Liu
10FTE
Pubilic Benefits
Attorney Specialist

Anpe Reynolds
10QFTE
GA-S51 Paralegal
Specialist

Rheda Brown
1OFTE
GA-551 Paralegal
Specialist

jeff Nakayama
1.0FTE
GA 55! Faralegal
Specialist

Janet Kelly
SO FTE
Homeless Attorney
Specialist

Carly Wiliamson,
L.OFTE |
Homeless Paraiegatl |
Specialist

- John Kaaihue
1O FTE

GA-5SI Paralegal
Specialist {Homeless)

Maya Scimeca
1.0FTE

AmeriCarps Advocate



BRANCH OFFICE STAFF

Linda Vass
1.0FTE
Managing Attorney -
LEIVED

Shoshana Q'brien
1.OFTE
Attorney Generalist

Damione Verdusco
1.0FTE
GA-SSI Paralegal
Specialist

Donna Chu
.60 FTE
Paralegal Generalist

Irma Garcia
1.0 FTE
Paralegal Specialist

Bayley Root
1.0 FTE
AmeriCorps

Sonia Song
25 FTE
AmeriCorps Self-Help

Elaine Yadao
.25 FTE
AmeriCorps Self-
Help

Russ Awakuni
1.0 FTE
Managing Attorney -
Leeward

Makia Minerbi
1.0 FTE
Attorney Generalist

Maile Shimabukuro
GO FTE
Attorney Generalist

Carolann Rowe
1.0 FTE
GA-SSI Paralegal
Speciatist

Joachim Jupiter
1.0 FTE
AmeriCorps

Susan Gim

.20 FTE
Paralegal Generalist

M. Nalan
=

Executive Director

imori Kaina

Stacia Silva
1.0 FTE
Managing Attorney
Windward

Desiree Hikida
1.0 FTE
Attorney Generalist

Ashley Kaano
10FTE
GA-SSI Paralegal
Specialist

Michelle Hortan

1.0 FTE
AmeriCorps

Nicclie Foreili

1.0FTE

Managing Attorney - Mau:

Allison Mileur
1.0FTE
Attorney Generalist

Stacey Casco
1.0FTE
Titie HI Paralegat
Specialist

Anna Alexander
LB FTE
Admin. Assitant

Lindy Helm
2T FTE
Malokai Office Clerk

Magdalena Bajon
.25 FTE
AmeriCorps Self-Help

County

Yukari Murakami
1.0 FTE
Attorney Generalist

Lindsey Drayer
10FTE
GA-551 Paraiegal
Specialist

April Kealoha
1.0FTE
Molokai Paralegal
Generalist

taverne Kanno
S0FTE
Lanai Paralegat
Generalist

loanna Sckolow
1.0 FTE
Managing Attorney - Kona

Charles McCreary 1.0
£TE
Attorney Generalist

Paula Boyer

1.0 FTE
Paralegat Genralist

Erin Henschel
1.0 FTE
AmeriCorps

Valerie Grab
1.0 FTE
Managing Attorney

{Vacant)
1.0FTE
Atlorney Generalist

Laura Knudsen
1.0 FTE
Attorney Generalist

Christopher Hardy
1.0FTE
Paralegal Generatist

Danald Thomas
1.0 FTE
GA-551 Paralegal
Spectalist

Glenn Carvatho
1.0 FTE
GA-SSI Parajegal
Specialist

Christy Peace
1.0FTE
Title il Paralegal
Specialist

Ramona Hertihy
25 FTE
AmernCorps Seif-Help

Hilo




ADMINISTRATION STAFF

M. Nalani Fujimori

Kaina
1.0 FTE

Executive Director

Charin Tomomitsu
1.0 FTE
Executive Assistant
{Board Support, Human
Resources and External
Relations Suppart)

Angela Lovitt
90 FTE
Director of Professional
Development and
Compliance

Elise von Dohlen
1.0 FTE
Director of Grants
Management

Sergio Alcubilla
1.0 FTE
Director of External
Relations

Maggie Tran
1.0 FTE
Grants Specialist

(Vacant)
1.0 FTE
Paralegal
Pro Bono and Speciatized
Intake {DHS-DV, Teamsters,
Catholic Charities)

lon Nakasone
1.0 FTE

Technologyl Specialist

Andrea Edmunds Samantha Nakahira
.25 FTE .25 FTE
AmeriCorps Self- AmeriCorps Self-
Help Help

Wayne Keawe Timothy Kim

1.0 FTE 1.0FTE
Comptroller

Directar of
Technology

Haarell Janer
1.0 FTE
Bookkeeper

Sarah Robert
1.0 FTE
Payrall Clerk

Ric Damo

.50 FTE
Accounting Clerk






Applicant: Legal Aid Society of Hawaii

GOVERNMENT CONTRACTS AND/OR GRANTS

Federal and County

CONTRACT DESCRIPTION EFFECTIVE DATES AGENCY GOVERNMENT CONTRACT VALUE
ENTITY
(U.S. / State / Haw /
Hon / Kau / Mau) )
1. Americorps, Project Laulima - 9/1/2014 - 8/30/2015 Corporation for Federal $158,720.00
Formula Grant National &
Community Service
2. Fair Housing Enforcement 1/1/201S5 - 12/31/2015 Department of Federal $350,000.00
Program Housing & Urban
Development
3. Continuum of Care 10/1/2014 - 9/30/2015 Department of Federal $62,155.00
Housing & Urban
Development
4, Legal Assistance for Victims 10/1/2010 - 9/30/2015 Office of Violence Federal $315,518.00
Against Women
5. Legal Services -HI-1 1/1/2015-12/31/2015 Legal Services Federal $1,213,720.00
Corporaticn
6. Legal Services =NH-1, Native 1/1/2015 - 12/31/2015 Legal Services Federal $229,627.00
Hawaiian Corporation
Z. Legal Services - TIG, A2) 10/1/2014 - 12/31/2015 | Legal Services Federal $58,752.00
Corporation
8. Legal Services - TIG, Video 10/1/2014 - 12/31/2015 | Legal Services Federal $31,836.00
Corporation
9, Low-Income Taxpayer Clinic 1/1/2015 - 12/31/2015 Internal Revenue Federal $77,280.00
Service
10. City and County Grant in Aid 10/1/2014 - 9/30/2015 Department of City & County of $110,000.00
Community Services Honolulu

Application for Grants



11. Holistic Legal Services for Maui 7/1/2014 - 6/30/2015 Department of County $75,000.00
County’s Most Vulnerable Housing & Human
Concerns
12. | Title Il & Kupuna Care Home 3/4/2014 - 6/30/2015 Maui County Office of | County $48,200.00
and Community Based Services Aging
13. | Kauai Title Il 12/9/2014 - 9/30/2015 Kauai County Office of | County $80,833.00
Aging
14. Grants-in-Aid, Hawaii County 7/1/2014 - 6/30/2015 Hawaii County County $20,000.00
Nonprofit Grant
15. | The Hawaii County Senior 7/1/2014 - 6/30/2015 Hawaii County Office | County $72,500.00
Citizen Program (SCP) of Aging
TOTAL $2,904,141.00

Application for Grants






Department of Commerce and Consumer Affairs

CERTIFICATE OF GOOD STANDING

I, the undersigned Director of Commerce and Consumer Affairs
of the State of Hawaii, do hereby certify that

LEGAL AID SOCIETY OF HAWAT'I

was incorporated under the laws of Hawaii on 12/01/1950 ;
that it is an existing nonprofit corporation; and that,

as far as the records of this Department reveal, has complied
with all of the provisions of the Hawaii Nonprofit Corporations
Act, regulating domestic nonprofit corporations.

IN WITNESS WHEREOF, | have hereunto set
SWERCE Anp my hand and affixed the seal of the

Department of Commerce and Consumer
Affairs, at Honolulu, Hawaii.

Dated: January 29, 2015

Director of Commerce and Consumer Affairs

To check the authenticity of this certificate, please visit: http://hbe.ehawaii.gov/documents/authenticate,html
Authentication Code: 225728 -C0OGS_PDF-4529D2





