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I. Background and Sum111ary 
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1. Applicant Background & Program Overview 

Honolulu Community Action Program, Inc. (HCAP) is a private, non-profit 50 I (c)(3) 

organization. delivering need-based human services 10 the economically challenged on the i~land 

of Oahu since 1965. Recognized as a Community Action Agency, HCAP's mission is deeply 

rooted in its responsiveness to the community and its needs. ll is our belief and philosophy that 

no individual should be denied the opportunity to ~hare and contribute fully to the best of his/her 

capabilities in the social and economic well-being and prosperity of our society. Hence, HCAP is 

committed to alleviating the conditions of poverty on Oahu by promoting opportunities for the 

economically disadvantaged to attain greater social and economic mobility. 

HCAP has contributed significantly to economically disadvantaged communities through 

a variety of programs and services designed to alleviate the social, emotional and economic 

stress so often associmed with poverty. The programs and services arc focused in the areas of 

Early Childhood, Employment, Education, Economic Development, Emergency & Transitional 

Programs, and Community Development and Advocacy. In the past program year, more than 

20,000 individuals and families were impacted by HCAP's work. HCAP uses a client-centered 

approach to assist individuals gain self-sufficiency. The process starts with an assessment of each 

client's needs followed by the setting of goals and idemifying means and methods to achieve 

them. The goals reflect the desired self-sufficiency benchmarks set by each client. Referrals to 

relevant programs and services are then made to guide each diem along his/her chosen path 

towards attaining self-sufficiency. 

With 50 years of experience in human services and over 30 years assisting local 

households by promoting home energy-efficiency and reducing energy consumption and costs 

through wcatlieriwtio11 services, HCAP can effectively and immediately provide the proposed 

services to low-income clients O'ahu-wide. As the sole provider of the Weathcrization 

Assistance Program (WAP) on O'ahu and previously, the Weatherization Assistance Program -

American Recovery and Reinvestment Act (W AP-ARRA), and the Supplemental State Energy 

Program for the Weatherization Program Services for Low-Income Persons (SEP) on O'ahu. 

HCAP is fully equipped and prepared to immediately provide energy assistance services upon 

contract execution. Start-up time will be minimal. as the agency already has the technical 

training, management capacity, program infrastructure, capabilities, and outreach network in 

. place and fully operational. 
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Additionally. as reported in its lutest Community Services Block Grant lnformution 
Survey, HCAP served more than 20,000 low-income individuals and families in Program Year 

2012 - 2013 through its community services, weathcrization, education, youth services , housing, 
employment, emergency assistance, and community advocacy programs. Over 600 Oahu 

households have received some form of weatherization assistance from HCAP since 2009. 

2. Goals and Objectives 

The goal of the project is to reduce energy consumption and costs in low-income 
households through energy education and installation of energy-efficient devices and appliances 

in low-to-moderate income households through its proposed Residemia/ £11ergy Sof11tio11s 
/11itiative (RES!) program. By taking a ' whole-house energy management' approach to service 

delivery, HCAP will assess 50 homes for program eligibility, with a projected 35 homes 
qualifying for 'in-home' energy conservation education and installation of energy efficiem 

measures. HCAP staff and its selected vendors and contractors will then install the maximum 

number of devices and appliances that conditions dictate and funding allows in each home. 

HCAP takes a client-focused approach to addressing the high energy burden facing low­

income households. Program participants will receive a range of energy solutions and services 
provided by qualified, trained staff, including personalized outreach and intake services; 

comprehensive home energy audits with site-specific energy education; health & safety 

assessmenl; inslallation of appropriate energy-saving devices; post-installation inspection 
services; formal device training: product warranties; and follow-up qualily assurance and 
outcome evaluation. 

3. Public Purpose and Need to Be Served 

"Low-income households typically spend 25% of their total annual income 
011 energy, compared with 7% for other lwuse/wlds." 

I Vemheriwrum Fae/ Slu• t•/, US. Devar1111<'11t of £11rrg \'. 
Office of £11erg1 £fficre11c l' mul lle11e1mfJlc l:./1t•1·gr 

Meeling monthly payments for household energy use is increasingly difficult for families 

with income~ at or near the poverty level. While the system of exlraction, generation, and 

distribution of energy in usable form has many other economic and environmental impacts on 

most -;ectors of society, for the poor, the monthly bill is this system's mosl direct con'iequence. 

Living in the Stale with the highest energy costs in lhe country, the typical disadvantaged 

household faces energy cosL'i of up to 25% of its total income. This household has but two 

options: reduce consumption and/or look for aid in meeting unmanageable energy cost~. Federal 
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funding for both of lhese oplions. however. lws been dwindling since lhe mid-80s; more and 

more responsibility for comrolling lhese costs lO the poor falls on local governments and groups. 

In a recemly published study, "Utility-Financed Low-Income Energy Conservation: 

Winning for Everyone," one of the Energy Pol icy and the Poor series, the National Consumer 

Law Center, Inc. (NCLC) sludied the relationship between energy use and failure to pay among 

low-income families relative to the nation as a whole. The study showed that the inability or a 

family to pay its energy bill is not, as many have thought, strictly the result of high energy bills, 

or of energy "wa~tage." In fact, low-income households generally use about 20% less energy 

than the non-poor; this conclusion is valid for the various fuels (electricity, fuel oil , and natural 

gas) used for different household tasks. The Mudy found that the higher the portion of income 

needed for energy bills. the higher the rate of failure to pay. Payments for this fuel, though , can 

ec1ual 25% of the total income of a poor family. as opposed to around 7% for the non-poor. 

It will be difficult for the typical poor family acting alone to make further cuts in energy 

use. One reason for this is that low- income dwellings generally use more energy per unit area; 

this fact is largely a reflection of the low quality of low-income people's housing. A 1986 study 
by the Economic Opportunity Research Institute showed that the average poor family spend-; up 

to 94% of its income on housing, food, and home energy. Very linle remains for other items 

which can also be considered as basic needs: health care, clothing, transportation, etc. In short, 

the poor are under immense economic pressures to conserve energy, and need to make a large 
daily effort toward that end. 

In recent State Energy Rankings, the U.S. Energy Infonnation Adminislration data 

showed Hawai' i leading the nation in "Avernge Rewil Price of Electricity to Ultimnte 

Customers" I November 20131. Eleclricity prices for the state were cited as more than twice those 

of second-ranked Connecticut. !Source: U.S. Energy Information AdministrationJ. Residents of 

Honolulu City & County continue to experience extremely high average per unit energy costs. 

As of October 2013, the per unit electricity rate for residential customers on O'ahu was 34.6 

cents per kilowatt-hour. according to the Hawaiian Electric Compuny (HECO). [Honolulu Star 

Advertiser, "Isles Continue to Pay Steep Price," October 18, 2013 J. The average annuul cost of 

electricity per household is also high. Hawai'i Energy (Leidos Engineering, LLC) reported lhat 

the average annual residential use for electric utilities on O'ahu in 2014 was 7,380 kWh. Using 

the CUITent cost of electricity at $0.346/kWh (plus the monthly standard HECO residential 

service charge), the typical O'ahu household can expect to pay over $2,700 for electric utilities 

annually. Low-income households in Hawaii expend a disproportionately high amount of their 

total annual income on utilities due to the high energy costs in the State. 
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Participation in the field of low-income energy-efficiency and conservation services 

offers great opportunities for local governments and groups to help their communicies by 

reducing che negative impaccs of energy costs on low-income residents. 

4. Target Population 

The HCAP RESI program will help income-eligible individuals and households, manage 

their energy consumption and reduce their utility coses. For the purposes of this initiative, 
'income-eligible' will be defined at or below 200% of Federal Poverty Guidelines for Hawai'i 

(FPGH). Priority for RESI services will be given to the elderly; persons with disabilities; 

families with young children; residentiul high energy users; und households with high energy 
burdens. 

Participation in the RESI program will enable HCAP to also provide services for clients 

who expressed interest in ocher energy-efficiency programs, but did not qualify for services due 
to household size or were unable to be served due to lack of resources. 

5. Geographic Coverage 

HCAP proposes to serve all neighborhoods on the island of O'ahu with particular 

emphasis on designated Hawaiian Homelands parcels and rural communities. There are five 
HCAP District Service Centers strategically located throughout the island and are easily 

accessible to communities where high concentrations of low-income populations reside. The 

HCAP staff is able to leverage long-standing relationships with key community stakeholders and 
other collaborators to conduct outreach and recruit a maximum number of eligible applicants for 
the RESI program. 

HCAP's RESl service locatiorn; are as follows: 

Waianae: Leeward District Service Cemcr 

Kaneohe: Windward District Service Center 

Palolo: Leahi District Service Center 

Aiea: Central District Service Center 

Kalihi: Kalihi· Palama District Service Center 
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The RESI program will collccl requisite documcntalion, screen appl icat ions for eligibility 

and appropriale provision of service, accuraLely assess homes for energy usage, craft 
individualized aclion plans lhal meet each client's specific energy-efficiency needs, and arrange 

for installation of a range of energy-efficiency and health and safely measures. HCAP will apply 
its existing knowledge, skills, and technical processes gained from its vasl experiences operaling 

other energy-based initiatives. 

Services provided by other programs oflen times rely on simply supplying energy 

efficielll devices as the solution to reducing energy consumption. However, I-ICAP has learned 

through experience thal families will not experience marked reduction in energy consumption 
unless there is a dislinct change in the behavior and habits of all energy users in the household. 
To effect such a change. I-ICAP first addresses the challenge through education. HCAP energy 

audilors will provide i11-home energy conservation cducalion during the on-site visit for each 

home energy audit. The HCAP energy auditor will survey and assess the home to address 
energy consumption and will make "whole house energy management" recommendations, based 

on the analysis. The HCAP energy auditor will be able to point out any energy concerns to the 
household and advise its members on Lhe energy-saving remedies and solutions. The prescribed 

strategies will be easy-to i111ple111e111 wul low-cost or 110-cost. This approach is unique in thal it 

provides each individual household site-spec{j'ic education and information ralher than generic 

energy Lips provided to mass audiences. 

In addition Lo the home energy audit and site specific energy education, HCAP will also 
perform home health & safety assessments and install eligible households with energy-saving 

devices and/or appliances. Installation of energy-savings measures may include high-efficiency 

faucet aerators; high-efficiency showerhcads; compact fluorescent light bulbs (CFLs); energy­
efficient refrigerators, hybrid electric waler heaters or solar water heater syslems; in order of 
cost-effectiveness, as conditions dictate and funding allows. The federally-approved Priority List 
for Si11gle-Family Homes, Hawaii will serve as the guideline for energy-efficient 

device/appliance replacemenl. 

SubcontraclOrs/vendors will be selecled per HCAP procurement requirements to ensure 

fair competiLion, cosl-effectiveness, expertise in energy-efficiency-based installation, 
accountability and transparency, as well as meticulous record-keeping. 

6 Proposal Application 



Applicant: Honolulu Community Action Program, Inc. 
Residential Energy Solutions lmtiative (RESll Program 

The Twenty-eighth Legislature 
Application for Grants and Subsidies 

Chapter 42F, Hawai'i Revised Statues 

The key performance measure for Lhe program will be reduced energy con.'iumption 
(measured in kilowatt hours per month) in low-loTmoderale income households. HCAP 
considers energy consumption Lo be the clearest indicator of project succcs'>. lf a household can 
reduce its use through more prudelll energy usage habits, sustainable behavior, and lhe 
installation of energy efficient devices and appliances, they will see a marked reduction in kWh 
per molllh. Any savings in electric util ity expenditures must account for any inflalion in utility 
rates. As the cost of electricity continues lo ri 'ie on 0- aim. households may not see a marked 
reduction in monthly costs; however, Lhe program will be successful in reducing energy 
consumption in its target communities. Following installation of uppropriate energy-efficiency 
measures and individualized training in energy conservation and proper use of devices, 
households will be inspected and monilored to ensure the highest quality of workmanship and 
maximum possible saving.'i. HCAP will truck und monilor energy usage and cost savings for at 
least six momhs after installation. 

Outreach and Intake 

Outreach 
S Intake 

Assessme 

nt 6 AuHit 
Appliance 
lnstallati 

Jab. 
Verificatio 

Satisfaction 
Survey 

1 
Hnergy 
Tnacring 

HCAP will conduct outreach through its various social service programs, including 
CSBG and Head Start, its network of 300 community parlners, al presentations at community 
gatherings, with targeted, and door-to-door outreach to residcms on Oahu. The HCAP District 
Service Centers are easily accessible to cliellls throughout the island and are located in proximity 
to areas where high concentrations of low-income residents live. 

Interested participants will be able to call any of the HCAP district celllers or main office 
lo schedule an intake appointment. Staff also has the ability to mobilize and perform remote 
intake for special needs applicants and for off-site recruiting & intake opportunities at partner 
agency sites or community events. 

Originally developed to accommodate the HCAP elderly clientele and persons with 
disabilities, the mobile intake and applicution units are comprised of laptop computers, loaded 
with writable program application forms, and all-in-one portable scunner printer/fox machines 
that can be brought directly to a potential applicam's home or convenient location. 

All required documentation must be in place and all conditions for eligibility met before 
the applicant is deemed progrum-eligible. The Technical Projects Coordinator and his aides will 
screen all applications for eligibility and applicunts will be notified in writing of their eligibility 
for the program. Those applicallls who are deemed ineligible based on their written application 
are given wrillen notice of their rights to appeal. 
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OUlreach and intake will begin immediately on the project start date and continue through 
Month 12. 

Dwelling Unit Assessment and Energy Audit 

Outreach 
S Intake 

Assessme 
nt S Audit 

AP,pliance 
lnstallati 

Jab 
Verificatia 

r 
Energy 
Trac~mg 

Once an applicant is deemed program-eligible, the stuff and client will work together to 
develop an action plan for the household, which includes a comprehensive home energy audit 
and health and sufety review. The Technical Projects Coordinator or trained Community Worker 
will then visit the approved home to conduct the home energy audit to determine energy usage 
and habits of residents and inspect and measure the condition and efficiency or uppliances. The 
staff auditor will estimate savings or energy efficiency measures based on savings-to-investment 
ratios (SIR) and culculations of energy savings. To calculate SIR, the Technicul Projects 
Coordinator will use the methodology and procedures set forth in the Code of Federal 
Regulations for Federal Energy Manugement and Planning Programs. 

After the audit, the staff member will use the audit data, usage data listed on the client' s 
electricity bill and savings valuations lo determine the scope of energy efficiency measures for 
the household. He/she will then make recommendations, based on his/her assessment, on 
potential energy efficiency measures that could be made available to the home. Clients will be 
notified in writing of their eligibility for particular measures prior to installation. 

Assessment und energy audits will be performed from Month I through Month 12. 

Installation of Energy Efficiency Measures 

Outreach 
S Intake 

Assessme 

nt S Audit 
Appliance 

histallati 

I 
1 Wnrk 
' Verificatia 
I 

Satisfimtian 
Sul!'ley 

Hnergy 
Tracking 

After a client has reviewed and accepted or denied each of the recommended measures, 
staff will coordinate installation of the devices and appliances indicated for that home. 
Installation of energy devices in approved households will begin immediately following 
selection of respective vendors. Services will include installation of energy efficiency measures 
including low-flow showerheads (fixed position and handheld), low-flow faucet aerators, 
compact fluorescent light bulbs (CFLs), solar water heaters, hybrid electric water heaters, smart 
power strips, and/or energy-efficient refrigerutors, as conditions dictate and funding allows. 

These devices and appliances have been identified as the most efficient and effective 
measures available to HCAP to reduce household usage and costs. The basic devices (CFL bulbs, 
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power strips, showerheads, and faucet aerators) will be installed by the HCAP Technical 
Programs Coordinator or trained Community Worker. Larger appliances (refrigerators and water 
heater replacements) will be purchased and ins1allcd by vendors selected on the basis of cost, 
quality, and past performance. 

Before, during, and after the installation process, household members will receive 
training and instruction about proper maintenance and use of energy-saving devices. Included 
with the energy education are free copies of the informative publicationo;: 1) Power to Sc111e: A11 
Energy Conservation Guidefor Your Home; 2) JOI Ways to Save; 3) Energy Tips & Choices; 4) 
Guide to Emergency Preparedness; and 5) EPA Renovate Right (specifically for older homes 
with potential lead paint issues). In addition to the aforementioned materials, participants will 
also receive dwelling-specific tips and advice from the Technical Projects Coordinator. 
Technical Aide and/or Community Worker. 

Installation will begin at Month 2 and continue through Month I 2. a-. needed. 

Verification of Work and Client Satisfaction 

Outreach 
6 Intake 

Assessme 
nt 6 Audit 

Appliance 
lnstallati 

Jab 
Ver if icatia 

Satislactian 
Survey 

EnePgy 
foacking 

Afler energy efficiency measures are installed, the Technical Projects Coordinator to 
verify that the devices were satisfactorily installed in accordance with applicable guidelines and 
expectations. A building report form will detail exactly what services were provided, dates of 
service, and the amount of time HCAP spent providing said services. In addition , HCAP will 
assess client satisfaction with energy management services received through a written survey. 
which will be mailed to every household. 

Tracking Energy Usage and Savings 

Outreach 
6 Intake 

Assessme 
nt 6 Audit 

Appliance 
lnstallati 

Jab 
Verificatia 

Satisfactian 
Survey 

Energy 
Tracking 

Post-installation monitoring will be conducted as part of the HCAP quality assurance and 
evaluation procedures. Client households will be monitored to assess realized energy and cost 
savings. Savings will be calculated using energy assessment metrics and efficiency-monitoring 
systems. To track energy usage and savings at will, HCAP will submit a client-signed utility 
release form to HECO so as lo obtain copies of the client's HECO billing statements post­
installation. 

9 Proposal Applicat ion 



Outputs & Outcomes 

Applicant: Honolulu Community Action Program, Inc 
Residential Energy Solutions Initiative (RESI) Program 

The Twenty-eighth Legislature 
Application for Grants and Subsidies 

Chapter 42F, Hawai 1 Revised Statues 

The HCAP proposed program oulpul and oulcomes are as follows: 

Dwelling Units 
Number rfdwellillg units and /1011selwlds (ISsessedfor program eligibility. 50 
Number of dwelling unils and households qualifying for services. 35 
Number of dwelling units reducing energy cosls. 35 
Number of unils receiving energy conservmion educmion 35 

Proposed Measures/or lllstallatio11* 

• High-efficiency faucet aerators 

• High-efficiency showerheads 

• Compacl Fluorescent Light (CFL) bulbs 

• Smart Power Strips 

• Energy-efficient Refrigerators 

• Hybrid Electric Waler Hemcrs or Solar Water Healer systems 

*NOTE: 
Actual devices/appliances installed to be determined upon results of home energy audits. 

2. Timeline 

HCAP has developed a project schedule with duration of 18 months, allowing for at leust 
one year of program 'iervices, and an additionul 6 months Lo track program oulcomes outside the 
contract period. By Monlh l, HCAP will have procured and selected vendors for the installation 
of solar water heating systems. By Month 11, HCAP will have recruited and screened for 
program eligibility, a minimum of 50 applicants. From the contract start dale through Month 18, 
HCAP will conduct home energy audils, coordinate installation of energy-saving measures, 
conduct quality assurance and safety inspections, administer Client Satisfaction Surveys, and 
collect data on energy usage and cost savings. 

Timeline: 

End of month I, HCAP will have procured and selected vendors for the in-;tallation of the energy 
saving devices e.g. solar water heating systems. 

Month 2 through 12, HCAP will recruit and screen for program eligibility, a minimum of 50 
dwellings. 
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Month 2 through 12, HCAP will provide energy cclucalion and install energy saving devices in 

35 eligible dwellings. 

Month 13 through 18, HCAP will colllinue track progrmn outcomes outside the contract period. 

3. Quality Assurance and Evaluation Plan 

The following Quality Assurance Plan is tailored specifically lo ensure quality services 

and outcomes at the client, program process, and organizalional levels. The quality assurance 

approaches described below arc already operational and have been used in the implementation of 

energy-efficient programs. 

Arca 

E 
-~ 
Ci 

QUALITY ASSURANCE PLAN 

End-User Lc\•cl (client-based): 

Appronch 

Will monitor in1ake and application proccs<; 10 determine ecHe 

of f'l"OCe.H and c:laf'lly of ln:11eji1.1·: 

Will moni1or energy conservation curriculum material and 
delivery for ti111e/i11ess. re/e1•c111ce. lu:lf'ft1/11ess. and 
cm11prelle11sibi/i1y; 

Will monitor audit and ins1alla1ion procedures for sc/1ed11/i11g. 

co11re11ie11ce. c11s1m11er .rn1i'ij(u 1io11. and lOlll/Jrelit•11.1·ii:e11es1·: 

Will monitor ins1allation procedure for sclwd11li11g 

co11ve11ie11ce, and rns10111er .rn1isfac1io11 with vendor work and 
instruction on device operation. maintenance, and warranties; 

Will monitor HCAP field staff for '1fide11cy. co111pc1e11cy. 

courtesy. and respeclf11/11eu. in service delivery. 

11 

Tools & J\.fothodolog) 

Ongoing solicitation of qualiwtiH! 
part1c1pan1 lccdback by I ICAP field 
staff, input u-;cd 10 enhance service 
delivery; 

Notifica1ion of service delivery in 
writing to verily number and 1ype or 
cnergy-'>;1v111g mea-;ures being 
inslalled: 

Client verification or satisfactory 
receipt and completed installation of 
whole-house weatherization measures 
in line with client notific111ion: 

Administer and collect Client 
Sati<;faction Survey\. 
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The Twenty-eighth legislature 
Application for Grants and Subsidies 

Chapter 42F, Hawai'i Revised Statues 

QUALITY ASSURANCE PLAN 

Proicct Level Cproccss-huscd): 

Approach 

Will ensure that all required client data. supporting 
documentation. and applicable release forms arc properly 
collected during intake and application process: 

Will ensure that intake an application process is conducted 
co11sistelllly at all District Service Centers: 

Will establish and follow in1ernal timelines for timely review 
of applications. notilications of eligibility. scheduling of home 
energy audits, administering of energy conservation education, 
notification of device allm.:ation. installation of devices, and 
post-installation inspections to verify quality of installations 
;md client receipt of energy-saving measures: 

Will ensure timely performance of pre-installation inspection 
and installation services; 

Will ensure quality installation ;111d vcrilkation of all energy­
s;1ving measures. Will monitor HCAP program staff to ensure 
timely provision of client information to federal and s1<11c 
funders :111d approved program p:utncrs. 
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Tools & Methodology 

Computerized dawbase intake and 
application process with pre-popula1ed 
liclds; 

RES! Program Coordinator reviews 
appli<.:ations for completeness and 
accurm:y with oversight by the Dircclor 
of Community Services; 

Ongoing staff training on cnergy­
cfficienl processes and procedures: 

Periodic compmer-generated report-; on 
individual and collective status or 
pending and active applications; 

Post-installation inspection and 
verifo:ation of installed cncrgy­
eflicicncy measures by qualified 
technician. 
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Applicant: Honolulu Community Action Program, Inc 
Residential Energy Solutions Initiative (RESI) Program 

The Twenty-eighth Legislature 
Application ror Grants and Subsid ies 

Chapter 42F, Hawaii Revised Statues 

QUALITY ASSURANCE PLAN 

0rga11 iza tion-lcvcl: 

Approach 

Will collect all required client. outcome. and lin,1m:ial data and 
submit program and liscal reports in formals and frequencies 
stipulated by OCS and/or U.S. DOE: 

Will ensure 1ha1 program expenditures arc compliant with 
federal and sl;itc cost prirn:1ple rcquiremc111s: 

Will trJck collective projcc1cd annuJI outcomes in monthly, 
quarterly, and annual frequencies 01 as otherwise specified by 
funding agency(s). 

Will abide by upplicable health. safety. and civil rigl11s-rcla1cd 
h1ws ;md regulations: 

Will continuously evaluate and review ongoing processes and 
incorporate findings into program improverncnt/relinement. 
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Tools & Methodology 

Checklist of program and fiscal 
requirements reviewed and approved 
by OCS: 

Provide 1110111hly and quarterly written 
reports IO OCS: 

Fiscal :1ccou11ting sof1 ware progrllm 
with capaci1y to account for progrnm­
specilic requirements (MIP-Sage 
Software); 

Program software capable of collec1ing 
and running individualized reports 
based on client characteristics or 
services/energy-efficiency measure:-. 
provided; 

I-ICAP policies and procedures 
ilssuring sale and healthy workplace, 
and non-discrimination policies. 
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Apphcant Honolulu Community Action Program. Inc. 
Residential Energy Solutions Initial ve IRES!) Program 

The Twenty eighth Legislature 
Application for Grants and Subsidies 

Chapter 42F, Hawai'i Revised Statues 

The following Evaluation Plan will effectively measure, monitor, and evaluate 
program performance. The plan utilizes various quantitative and qualitative measures, 
including the administration of a Client Satisfoclion Survey. The Evalualion Plan is lailored 
specifically lo lrack and evaluate program performance and lO timely detect and resolve program 
problems. 

Service Activity 

Outreach. Screening, 
Intake, and 
Individualized 
Action Plan 

Effectiveness of 
energy conservation 
education by individual 
and/group instruction 

Home Energy Audit 
Process, SIR. Estimated 
Savings. Client 
Notification of Service!'., 
:ind of Installation 

EVALUATION PLAN 

Evnlu:sti\'c Methodology 

Compare number of installations actually 
completed versus projected (by week, month, and 
cumulative to date). If under projected ;imount, 
assess lield staff ICedback for possible reasons: 
inadequate outreach; lack of requisite 
documentation; failure to meet income 
guidelines: diflkully of applil:ation forms and/or 
proccs~. etc. 

Assess breakdown by District Services Center 
locations to determine whether/where rargeted 
outreach may be \\.arranted. 

Obtain count of number of education !'IC'>Sions by 
individual and group seuings . Assess 
effectiveness of curriculum via perceived savings 
on Client Satisfaction Survey. If savings arc not 
evident, consult with clicnb about habits and 
HECO or other cnt!rgy education organizations 
for input on possible improvemcms. 

Compare actual to projected installations (by 
week, month, and cumulative to date). Determine 
number of applications approved for installation 
of energy-efficiency measures (in pipeline) 
relative to installation'i begun. but not completed 
and installations completed. Determine avernge 
time between completion of installations and 
post-installation inspections. Assess qualitative 
client feedback on process. 
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Frequency 

Weekly 

Ongoing 

Monthly 

Staff 
Responsibility 

RESI Program 
Coordinator. 
with oversight by 
Director of 
Community 
Services 

RESI Progrnm 
Coordinator. 
with oversight by 
Director of 
Community 
Services 

RES! Program 
Coordi na1or. 
with oversight by 
Director of 
Community 
Service!'. 
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Scn·icc Acth·ity 

Installations by energy­
efliciency measure: 

,. High·elfo:iency 
Showerheads (fixed 
position and handheld) 

~ High-efticicncy Faucet 
Aerators 

;.. Compact Fluorescent 
Light Bulbs (CFLs) 

;;. Solar Water Heaters or 
Hybrid Heat Pump 
Water Heater~ 

;.. Refrigerator 
Replacements 

Verification of Insiallalion 
Services 

Evalu.tte program 
performance rrom client 
perspective 

Applicant: Honolulu Community Action Program, Inc. 
Residential Energy Solutions Initiative (RESI) Program 

The Twenty.eighth legislature 
Application for Grants and Subsidies 

Chapter 42F, Hawai'i Revised Statues 

EVALUATION PLAN 
(continued) 

Evnluntive Methodology 

Compare actual to projected number of 
applications approved, relative to 
installations begun but not completed, and 
installations completed (by week. month, 
and cumulative to date). 

Track average time from authorization to 
install, and c.:ompletcd installation. Track 
actual installation time. 

Track average time between completion of 
installation .ind post-installation inspection. 

Assess client ~atisfoction of imtall;11ion 
proces~. 

Determine whether or not client received all 
expected energy-efficiency measures. 

Collect signed statement from client 
verifying satisfactory receipt and completed 
installation of energy-efficiency measures; 
and amount of time spent on audit and 
installation services. 

Visually verify quality installation of 
energy-efficiency measures. 

Administer Client Satisfaction Survey. 
review qualitative client feedback on 
efficiency, quality, and ease of process. 
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Frequency 

Monthly 

Upon completion 
of installation of all 
encrgy-efliciency 

measures 

Upon completion 
of installation of all 
encrgy-eflicicncy 

measures 

Staff 
Responsibility 

RESI Program 
Coordinawr, with 

oversight by 
Director of 
Community 

Services 

RESI Program 
Coordinator, with 

oversight by 
Director of 
Community 

Services 

Client and RESI 
Program 

Coordinator with 
ovcr!.ight by 
Director of 
Community 

Services 
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4. Measures of Effectiveness 

Applicant: Honolu lu Community Action Program, Inc. 
Residen tial Energy Solutions Initiative (RESI) Program 

The Twenty-eighth Legislature 
Application for Grants and Subsidies 

Chapter 42F, Hawai'i Revised Statues 

The key performance measure for lhc program will be reduced energy consumption 

(measured in kilowatt-hours per month) in low-to-moderate income households. HCAP 
considers energy consumption to be the clearest indicator of project success. lf a household can 

reduce its use through better energy usage habils and lhe installation of energy efficient devices 

and appliances, they will see a marked reduction in kWh per monlh. Cost savings has to account 
for inflation in utility rates. As the cosl of electricity continues to rise on O'ahu, households may 

not see a marked reduction in monthly costs; however, the program will be successful in 

reducing energy consumption in its target communities. 

Post-installation monitoring will be conducted as part of the HCAP quality assurance and 

evaluation procedures. Client households will be monitored to assess realized energy and cost 
savings. Savings will be calculated using energy assessment metrics and efficiency-monitoring 

systems. To track energy usage and savings at will, HCAP will submit a client-signed utility 

release form lo HECO so as to obtain copies of the client' s HECO billing stalements post­

installation. 

Following installation of appropriate energy-efficiency measures and individualized 
training in energy conservation and proper use of devices, households will be inspected and 

monitored to ensure the highest quality of workmanship and maximum possible savings. HCAP 
will track and monitor energy usage and cost savings for at least six months after installation. 

Based upon the Department of Energy' s programmatic and technical requirements as 
administered by the State of Hawai' i Office of Community Services (OCS), HCAP has 

developed a comprehensive, computer-based intake and application system that collects and 

tracks client data from intake to post-installation monitoring. This system enables HCAP to 
gather, collate, and report all necessary client information and metrics required by federal and 

state funding agencies in a timely and accurate manner. ll also allows for up-lo-date internal 

monitoring and evaluation of program accomplishments. 

Documentation will include client application forms, written notification of service 

delivery to verify number and type of energy· saving measures being installed, client verification 

of satisfactory receipt and completed installation of whole-house energy management measures. 

HCAP also administers a written Client Satisfaclion Survey to every program participant. 

Program staff will review the completed surveys and respond lo client feedback on efficiency, 
quality, and ease of process, as well as savings on energy costs. 
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Applicant : Honolulu Community Action Program, Inc. 
Residential Energy Solutions Initiative (RESll Program 

The Twenty·eighth Legislature 
Application for Grants and Subsidies 

Chapter 42F, Hawai'i Revised Statues 

Program accomplishments will be monitored internally by the RESI Program 
Coordinator, Director of Community Services, Director of Planning, Program Development, und 
Communication, Director of Finunce. and Executive Director. Findings will be reviewed by the 
Bourd of Directors' Program, Planning, and Evaluution Committee, the Finance Committee, and 
the HCAP Board of Directors. External monitoring will be conducted by OCS and through the 
annual independem agency audit. 
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III. Financial 

Budget 

Applicant: Honolulu Community Action Program, Inc. 

Residential Energy Solutions Initiative (RESO Program 
The Twenty-eighth Legislature 

Application for Grants and Subsidies 

Chapter 42F, Hawai'i Revised Statues 

1. The total GIA funds requested for FY 2016 is $222,974.00 

The Stale GIA will fund .65 FrE of the Project Coordinator position. He will be 
responsible for the day-Lo-day operations, program coordination, and developmelll of the 
program. A Lola! of .2 FfE will be budgeted LO four (4) District Service Center stuff, 
which will provide the direct services lo the cliems. Dislricl Staff will perform Lhe 
outreach, intake, application process, and case management services Lo the clienl.'i and 
will be providing full geographic coverage on the island of Oahu. In addition District 
Staff will be assisting the Project Coordinntor with the energy audits and certain 
instnllations of energy saving devices. Sec appendix: B11dge1 J11s1(/'icc11io11 - Personal 
Salaries and Wages slwe1 for the exact FrE ratio for each District Service Center staff. 
The administrative stuff salaries and fringe benefits comprise approximately 11 % of the 
program budget. These positions will provide fiscal support, staff support, reporting, 
budgeting, supervision, and program evaluation. 

The program supplies will be used Lo provide the energy saving measures that will be 
installed in 35 approved households. 

Muteriab & Labor, u total ol' S 135,285 - energy efficiency/reduction related materials 

70 high-efficiency kitchen faucet aerators @ $3 each 

70 high-efficiency bath faucet aerators @ $2 each 

70 fixed high-efficiency showcrheads @ $5 each 

70 hand-held high-efficiency showerheads @ $15 each 

280 CFL @ $3 each 

70 smart power strips @ $40 each 

12 energy efficielll refrigerators @ $I 000 each 

12 solar thermal water heater systems + labor@ $6000 each 

23 hybrid electric water heater systems + labor @ $2000 each 
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Applicant: Honolulu Community Action Program, Inc. 
Residential Energy Solutions Initiative (RESI) Program 

The Twenty eighth Legislature 
Apphcation for Grants and Subsidies 

Chapter 42F, Hawai i Revised Statues 

The material costs at the outset are high but the effective savings over time 

significantly outweigh the initial costs. 

The program will require the Project Coordinator and the assisting District Staff 

to drive to and from the energy audits. The calculated cost of the mileage and parking is 

$3.600.00 for the grant period. 

The program will require District Service Center staff to attend several trainings 

as the field of energy efficiency is highly technical and always evolving. The Staff will be 

required to have a home energy audit certifications, as well as, OSHA 10 certifications. 

The cost of which will be $4,080.00. 

The remainder of the budget - Office supplies and postage are based on what 

programs of this size historically expend in these areas. 
See attached budget 

2. Anticipated Quarterly Funding Request for fiscal year 2016 is as follows: 

Quarter I Quarter 2 Quarter 3 Quarter 4 

$55,743.50 $55,743.50 $55,743.50 $55.743.50 

3. Funding Sources Seeking for FY 2016 
City and County of Honolulu Grum-In-Aid FY 2016 

4. State & Federal Tax Credits Granted 
Not Applicable 

5. Government Contracts & Grants 

Total Gram 

$222,974.00 

Refer to attached Budget Reque),t by source of Funds and Government Contract), 

and/or Grants 

6. Unrestricted Current Assets 
$476, I 00 (Agency-wide) 
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IV. Experience and Capability 

A. Necessary Skills and Experience 

Applicant: Honolu lu Community Action Program, Inc. 
Residential Energy Solutions Init iative (RESI) Program 

The Twenty-eighth Legislature 
Application for Grants and Subsidies 

Chapter 42F, Hawai i Revised Statues 

The HCAP District Service Centers are equipped with the necessary technical 
infrastructure to facilitate the agency's specially designed, computerized energy assistance 
application process. HCAP staff also has the necessary equipment and skill s to conduct intakes 
in the field, and can accommodate those who require remote assistance. Through years of 
experience working in the field, the staff has developed expenise not only in the provision of 
weatherization services, but also in deuling effectively and respectfully with low-income target 
populations. HCAP stuff have been formally trained in effective case management and 
counseling skills, and can offer RESI applicants access to a full range of human services aligned 
with an 'energy management' approach to service delivery. HCAP operates u wide range of 
other community·based programs, including the largest Heud Start preschool program in the 
state, which will expand the scope of services avuilable for RESI clients. 

HCAP possesses the technical expenise necessury to fulfill the programmatic and fiscal 
requirements of the RESI program. Specifically, HCAP has on staff individuals familiar with and 
knowledgeable about the United States Department of Energy (DOE) guidelines for 
weatherization and energy-efficiency, as well as strong working knowledge of data collection 
and reporting systems. During the past two program years, HCAP staff from the District Service 
Centers, Fiscal Department, Weatherization Team, and Executive Management Team underwent 
extensive training in relation to weatherization, program administration, and program eligibility 
requirements. Staff is knowledgeable about the most currelll energy-efficiency guidelines and 
has developed a timely screening process that expedites services to qualified applicunts. The 
HCAP Fiscal Deparlment is experienced and well -versed with accounting and fiscal reporting 
requirements for federal, state, county, and privale funders of energy-efficiency programs 
vurying in size and complexity, from the $49,000 W AP funds to the $1.28 million W AP· ARRA 
funds. 

B. Facilities 

HCAP will use its Main Office. located at 33 S. King Street, Suite 300, Honolulu, 
Hawai' i for RESI administralive functions. The Main Office is roughly 4,000 square feet in size. 
on The Bus line, and is compliant with the Americans with Disabilities Act (ADA) requiremenls 
and all applicable building, zone and fire health standards. There is on-site parking with 
additional parking on the street and in nearby municipal and private parking garages. 
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Applicant: Honolulu Community Action Program, Inc. 
Residential Energy Solutions Initiative (RESI) Program 

The Twenty-eighth Legislature 
Application for Grants and Subsidies 

Chapter 42F, Hawai i Revised Statues 

HCAP will also use its five DisLrict Service Centers for client intakes and application 
processing. The District Service Centers provide coverage to all geographic areas on O' ahu. The 
following is a list of addresses and respective regions included in their geographic services area: 

• Leeward District Service Center, 85-555 FarringLon Highway, Waianae 
(Covers Waianae, Maili, Nanakuli. Makaha, and Makakilo) 

• Windward DistricL Service Center, 47-232 Waihee Road., Kaneohe 
(Covers Sunset , Kaneohe, Waimanalo, Makapuu, Kailua, Kahalu' u, Hauula, Kahuku) 

• Leahi District Service Center, 1915 Palo lo A venue, Honolulu 
(Covers Manoa, Leahi, Kaimuki, Hawai'i Kai, Aina Haina, Diamond Head, Waikiki, 
Makiki, Mccully, Kakaako, Punchbowl, Palolo)\ 

• Central District Service Center, 99- 102 Kalaloa Street, Aiea 
(Aliamanu, Halawa, Aiea, Pearl City, Waialua, Ewa, Wahiawa, Kapolei, Mililani , 
Waipahu, Waimalu) 

• Kalihi-Palama District Service Center, 1555 Haka Drive, Honolulu 
(Sall Lake, Moanalua, Kulihi, Downtown, Jwilei, Nuuanu, Kalihi-Palama, Liliha) 

All of the HCAP facilities described above are adequately equipped with the latest 
technology and physical infrastructure to support all RESI program activities. These include 
office-space, broadband Internet access, advanced office technology such as desktops and laptop 
computers, multi-line phone-systems, digital scanners, copiers, printers, and telecommunications 
systems. 

Finally, when necessary and appropriate, the RESI staff will have access to the HCAP 
mobile intake and application unit. Originally developed to accommodate the HCAP elderly 
clientele and persons with disabilities, the mobile intake and application units are comprised of 
laptop computers, loaded with writable program application forms, and all-in-one portable 
scanner printer/fax machines that can be brought directly to a potential applicant's home. For 
RESI purposes, mobile units can also be utilized for off-site recruiting and intake opportunities al 
partner agency sites or community events. 
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Applicant: Honolulu Community Act ion Program, Inc. 
Residential Energy Solutions Initiative (RESI) Program 

The Twenty·eighth Legislature 
Application for Grants and Subsidies 

Chapter 42F, Hawai'i Revised Statues 

V. Personnel: Project Organization and Staffing 

A. Proposed Staffing, Staff Qualifications, Supervision and Training 

Staffing 

The HCAP proposed staffing patlem and client/staff ratio have been designed to ensure 
the highest level of service quality for program participants and to meet performance 
requirements in accordance with quality assurance and evaluation standards. HCAP will utilize 
its existing fiscal , management, and program slaff to provide direct services and administrative 
support to the Residential Energy Solutions Initiative. 

The Residential Energy Solutions Initiative at HCAP will be managed by Keith Nakano, 
RES! Program Coordinator, with oversight by the Director of Community Services and the 
Executive Director. In addition, the agency will utilize its full staffing in the field at its five 
District Service Centers. 

The RESI Program Coordinator, with assistance from specially trained Community 
Workers, and oversight by the Director of Community Services, will be responsible for 
conducting comprehensive home energy audits; interpreting audit data and savings calculations 
to determine the scope of energy.efficiency measures to be installed; overseeing installation of 
energy saving measures; educating clients on energy conservation methods; evaluating home 
energy audit data; developing job order reports; gathering compliance data in line with program 
requirements and performing monitoring of completed units to ensure high quality of work. The 
RESI Program Coordinator will also be responsible for coordinating staff and third·party vendor 
efforts to ensure that a maximum number of clients are served within the allowable program 
timeframe and budget. He will be responsible for conducting outreach and generating 
partnerships; moniloring outcomes to ensure compliance with program standards: maintaining 
client case files and program records; and collecting and analyzing program metrics to provide 
accurate reports on program progress and to communicate specific outcomes. 
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Staff Qualifications 

Applicant: Honolulu Community Action Program, Inc. 
Residential Energy Sofution~ Initiative (RESI) Program 

The Twenty·eighth Legislature 
Application ror Grants and Subsidies 

Chapter 42F, Hawai'i Revised Statues 

HCAP staff is composed of highly qualified individuals with varied backgrounds and 
experiences, who share an understanding of the unique challenges facing Hawai'i's low-income 
population. Through the previous energy-efficiency initiatives, the HCAP fiscal, management 
and program staff has developed the programmatic knowledge and technical expertise to ensure 
that quality services and products are timely and professionally delivered. All program staff 
assigned to RESI has received training in energy-efficient program requirement~. objectives, and 
procedures. Additional specialized trainings. ~uch as programmatic, technical, fiscal, were 
administered to staff according to their particular area of focus. HCAP regularly asse!lses 
performance of its staff in order lo improve program quality and effectiveness of services 
delivered. 

The HCAP staff has the expertise and experience necessary to address the overall 
program goal: to enable low-income individuals, families, seniors, and disabled persons to obtain 
cost savings through energy conservation education and a reduction in home energy 
consumption. Qualifications of key staff who will contribute services to the Residential Energy 
Solutions Initiative are as follows: 

Keith Nakano, The RESI Program Coordinator, currently manages all technical 
aspects of the HCAP weatherization and energy-efficiency initiatives. He has experience 
conducting comprehensive home energy audits; interpreting audit data and savings calculations 
to determine scope of energy-efficiency measures; overseeing installation of energy saving 
devices; and providing energy conservation education to clients. Mr. Nakano has previously 
worked at the State Office of Community Services where he administered and led the State of 
Hawaii Weatherization Assistance Program, as well as, the State of Hawaii ARRA 
Weatherization program. 

Robert Naniole, Director of Community Services, will be responsible for supervising 
the RESI staff and general program operations. Mr. Naniole's experience includes service as a 
direct provider to low-income O' ahu residents , administration of programs and staff supervision, 
and work with energy-efficiency initiatives at the State and agency levels. He is extremely 
knowledgeable about working with low-income populations and has developed culturally­
responsive programs to assist particular areas of need for the local community. Mr. Naniole's 
wide network of grassroots and community contact, including churches and other faith-based 
organizations, will be utilized in creating outreach and other partnering opportunities for the 
program. Mr. Naniole will provide oversight and supervision for the program overall. 
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Applicant: Honolulu Community Action Program, Inc. 
Residential Energy Solutions Initiative (RESI) Program 

The Twentv-e•ghth Legislature 
Application for Grants and Subsidies 

Chapter 42F, Hawai"i Revised Statues 

Corinne Murashige, Director of Finance, and the HCAP fiscal staff are responsible 
for coordinating and managing fiscal operations, accounLing, and financial reporting for all of 

The HCAP energy-efficiency programs. Ms. Murashige and her fiscal team are experienced and 
knowledgeable about fiscal controls, procurement procedures, and reporting requirements for 

large state, local, and private grants. Ms. Murushige is a CPA with an active license, and has a 

Master's degree in Business Administration from the University of Hawai'i at Manoa. She has 
worked in the non·profiL sector for over 20 years. 

Community Workers, in each of HCAP's five District Service Centers, will assist the 

RES I Program Coordinator in all phases of the energy-efficiency process, from outreach and 

intake to audit and installation. Selected staff members have been truined us Home Energy 

Auditors and have field experience through previous energy-based programs. With their direct 
ties to priority populations through their case management and support services at the district 

centers, these staff are well positioned to recruit and assist individuals and households most in 

need. The HCAP Community Workers will also be instrumental in establishing and fostering key 

relationships with program partners. 

Additional staff members who will provide oversight and technical support to the 
Residential Energy Solutions Initiative are as follows: 

Brandon Sparks, Information Technology Manager, has been with the HCAP IT 

department for close to eight years. He is able to support any and all technical needs of RESI, 
including computer hardware and software installalions and operation, audiovisual learning 

technologies. including c.listancc learning and sman board technology, and client tracking 
software systems. He has computer certifications in; CompTIA: Network+ (N+), a noted expert 

in Microsoft Server 2003, proficient in Excel in the area of network management and 

troubleshooting, computer hardware, software, networked environments and deploying 
applications. He is experienced in installation and repair of computer and networking hardware. 

Mr. Sparks has an Associates degree in computer networking technology. 

Michael Hane, Director of Planning, Program Development & Communications, 
spent 17 years working at OCS where he served as the agency's Fiscal Officer and Program 
Administrator. Additionally, Mr. Hane acted as a program supervisor, administering both state 

and federal human service programs, including the Weatherization Assistance Program. Mr. 

Hane has a Bachelor's of Business Administration in Accounting and Finance from the 
University of Hawai'i al Manoa and has public accounting experience with KPMG Peat 

Marwick. 

Robert N.E. Piper, Esq., MBA, Executive Director, brings a wealth of executive and 
professional experience to his leadership role overseeing HCAP and the agency's $28 million 
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Applicant: Honolulu Community Action Program. Inc. 
Residential Energy Solutions Initiative (RESI) Program 

The Twenty-eighth legislature 
Application for Grants and Subsidies 

Chapter 42F, Hawai'i Revised Statues 

annual budget. Mr. Piper has served the State of Hawai' i as Deputy Director of the State 
Department of Budget and Finance and Chief of Staff in the Office of the Lieutenant Governor. 
Prior to his government service, Mr. Piper worked as a Business Attorney specializing in 
litigation and commercial transactions, and as a Business Banker in Honolulu. He served as 

Chair of the HCAP Board of Directors and as an HCAP Board Member for many years. He has 
also served on boards for the Hawai' i Community Development Authority, the High Technology 
Developmem Corporation, and the Native Hawaiian Chamber of Commerce. Currently, Mr. 
Piper is on the Board of Directors of PHOCUSED, a nonprofit, nonpartisan organization that 
advocates for responsible and effective health and human service policy statewide. Additionally, 
Mr. Piper is a graduate of the Harry and Jeanelle Weinberg Fellows program. Mr. Piper's 
executive, legal, business, and financial expertise and his years of experience in community 
service will be instrumental in ensuring ongoing oversight and successful implementation of this 
project. 

Supervision and Training 

HCAP will supervise, train, and provide administrative direction to staff relative to 

delivery of the proposed services. The HCAP Director of Community Services will be 
responsible for direct supervision of all RESI staff. The Director of Community Services has 
open and unfettered access to the HCAP Executive Director, allowing for quick and definitive 
decision-making on behalf of the program. He also works closely with the Directors of Finance 
and Human Resources, allowing guidance on those matters to be relayed to program staff in a 
timely manner. Finally, the Director of Community Services also has the direct supervisory 
responsibility of HCAP District Service Cemer staff that is also tasked with RES I-related 
responsibilities; this shared supervision will foster and facilitate intra-agency program 
cooperation and coordination of services for the benefit of clients. 

As part of any effective grant and contract administration, all staff including Directors, 
District Managers, Community Workers and other support staff, undergo training and orientation 
on performance involving both fiscal and program matters. HCAP has further ensured that 
pertinent training was provided to all RES I support staff regarding such topics as screening; 
eligibility and verification of clients; service documentation; outreach and program 
dissemination; performance standards and compliance requirements; reporting systems; timeline; 
goals; objectives and strategies; and other areas relevant to ensuring the delivery of quality 
energy-efficiency services to low-income households. 
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Supervisory Protocols 

Appbc.ant: Honolulu Community Aclion Program, Inc, 

Residential Energy Solutions Initiative (RESI) Program 
The Twenty-eighth Legislature 

Application for Grants and Subsidies 
Chapter 42F, Hawafi Revised Statues 

HCAP RESl staff offices are localed al lhe HCAP Main Office in immediate proximity lo 
the Director of Community Services and olher members of lhe HCAP Execulive Managemenl 
Team. Thus, RESl staff will have immediate and easy access for necessary consultations with 
their supervisor on program matters. Formal staff meetings between RESI staff and the Director 
of Community Services will be held weekly to provide updates on program progress and to 
identify areas of concern that may require executive allention. The Director of Communily 
Services will also perform periodic individual performance evaluations of RESI staff, utilizing 
established agency protocols and instruments to assess the individual staff member's 

effectiveness in furthering program goals. 

It may be necessary for HCAP to select vendors, when applicable, for the acquisition, 
delivery, installation, and disposal of energy-efficient appliances available through the RESI 
program. HCAP has extensive experience in vendor seleclion and supervision through its 
previous energy-efficiency programs, as well as its general community services. Close 
supervision of all vendors will be maintained by the Director of Community Services and RES I 
Project Coordinator. 
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B. Organization Charts 

Applicant. Honolulu Community Aehon Program, Inc. 
R~idential Energy Solutions Initiative (RES J Program 

The Twenty·eighth l egislature 
Application for Grana and Subsidies 

Chapter 42f, Hawal • Revised Statues 

Ho110/11/11 Comm1111ity Ac1io11 Program ( HCAP) Orga11iza1io11al Clum: This chart 
highlights placement of all HCAP programs, administration and governance. The organization 
chart shows clearly the strong support functions that HCAP would offer the RESI program 
through its six functional departments. ll also shows the myriad of programs HCAP offers and 
how RESl participants can easily avail themselves to a range of quality services and assistance 
within the agency itself. The chart also reflects the strong oversight and direction provided by the 
HCAP Executive Director and Board of Directors to ensure program success. 

HCAP Residemial Energy So/111io11s /ni1imive Su!fJrng Chart: This chart highlights the 
positions involved with program administration, management, service delivery, and 
output/outcome reponing. The chart shows the intended core RESI staff (RES! Program 
Coordinator, Community Workers , and Fiscal Staff) supervised by the Director of Community 
Services and Director of Finance with oversight by the Executive Director and Board of 

Directors. The chart also displays the strong and extensive support and participation of HCAP 
field staff (Community Services Managers and Community Workers) located in the HCAP five 
District Centers. 

C. Compensation 

Robert N.E. Piper, Esq., MBA-Executive Director$1 I0,736 

Lynn Cabato - Head Start Director $86,688 

Michael Hane - Director of Planning, Program Development & Communications $79,260 
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VI. Other 

A. Litigation 

Applicant: Honolulu Community Action Program, Inc. 
Residential Energy Solutions Initiative (RESI) Program 

The Twenty-eighth Legislature 
Application for Grants and Subsidies 

Chapter 42F, Hawai'i Revised Statues 

Honolulu Community Action Program, Inc. has no pending litigation or outstanding 
judgments. 

B. Licensure or Accreditation 

Not Applicable 

C. Federal and County Grants 

See attachment: Govemme11t Colllract.\· and/or Gra111s 

D. Private Educational Grants 

Not Applicable 

E. Future Sustainability Plan 

HCAP has proven the ability to deliver and sustain programs, having served Oahu's low­
income residents since 1965. Many of HCAP's programs have been providing assistance 
and support to the low-income community for decades. Over the years, there have been 
ups and downs in funding for various programs, but HCAP has always been able to 
continue providing the key services that have been identified as benefitting our clients 
most. More recent programs that demonstrate tangible impact and success can expect to 
see the same type of support. so they too can continue to help the community for many 
years to come. 

HCAP' s Executive Management has placed a greater emphasis on diversifying revenues 
and applying for additional sources of fund~. Program Manager!. have been tasked with 
seeking out and applying for grants, developing partnerships, and utilizing all forms of 
communication to promote their programs. HCAP's Planning, Program Development and 
Communications department provides support in all of these efforts. Reali zing fiscal 
realities, HCAP Executive Management also works closely with the fiscal office to 
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App icant: Honolulu Community Action Program, Inc. 
ResLdential Energy Solutions lmtiatrve (RESI) Program 

The Twenty·elghth legislature 
Application for Grants and Subsidies 

Chapter 42F, Hawai'i Revised Statues 

regularly assess our financial position and determine where there may be gaps or 
shortfalls in funding. 

HCAP is also fortunate to have a sufficient program staff to be able to fill in for 
unexpected turnover, and also to temporarily assign more resources to programs or 
services as needed. 

F. Certificate of Good Standing 

See Attachment 
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Attachment 1 

OrganizatioAal Chart 

Grant-In-Aid 

Fiscal Year 2016 

Grant Activity Name: 

Residential Energy Solutions Initiative {RESI) Program 

Submitted by: 

Honolulu Community Action Program, Inc. 
33 South King Street, Suite 300 

Honolulu, HI 96813 
Phone: (808) 521-4531 

Fax: (808) 521-4538 

January 29, 2015 



Honolulu Community Action Program, Inc. 

Organizational Chart 

Head Start Policy Council Board of Directors District Advisory Councils 

Executive Director 

I I I 
Director of Dir. Of Planning, Program Director of Director of Information Technology Director 

Human Resources Dev't. & Communications Community Services Head Start Manager of Finance 

HR Staff Planning Staff IT Staff Fiscal Staff 

I 
I I I 

I CORE PROGRAM AREAS I 
I I l 

Emolovment & Trainin2 Communitv Services Advocacv & Develooment I Earlv Childhood 
I I I I 

- Na Lima Hana Employment - Ha Initiative: Creative STEM - District Advisory Councils - HCAP Head Start 
Core Services Program After-School Program - Head Start Policy Council - Full Day/Full Year 

- Youth Services - Kumuhonua Transitional - Home Base 
- Senior Community Service Living Center 

Employment Program - Weatherization Assistance 
(SCSEP) Program (WAP) 

- Competency-Based High - Low-Income Home Energy 
School Diploma (C-Base) Assistance Program 

Program (LIHEAP) 

- Kupuna (Seniors) - Food Distribution 
Independent Life Series - Tax Assistance Program 
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BUDGET 

o Budget Request by Source of Funds 
o Budget Justification - Personnel Salaries and Wages 
o Budget Justification - Equipment and Motor Vehicles 
o Budget Justification - Capital Project Details 

Grant-In-Aid 

Fiscal Year 2016 

Grant Activity Name: 

Residential Energy Solutions Initiative (RES!) Program 

Submitted by: 

Honolulu Community Action Program, Inc. 
33 South King Street, Suite 300 

Honolulu, HI 96813 
Phone: (808) 521-4531 

Fax: (808) 521-4538 

January 29, 2015 



BUDGET REQUEST BY SOURCE OF FUNDS * 
Period: July 1. 2015 to June 30, 2016 

Apphcant: Honolulu Community Action Program. Inc. - Residential Energy Solutions Initiative (RESI) program 

BUDGET Tot;il S1;i1c Tot;il Fcdcr;il Tol;il County Total Ptiva1clOthcr 

CATEGORIES runds Rcqueslcd Funds Requested Funds llcqucslcd Funds Rcqucstccl 

l<i ) lb l .. (C) (<I) 

A PERSONNEL COST 

1. Sa laries 55,686 J!J 12U 

2. P<iy1oll Ta~es 8. Assessments 9.323 6 '.:150 

3. Fringe Benefils 9.·156 6 64·l 

TOTAL PERSONNEL COST 7<1,•165 52,323 

B OTHER CURRENT EXPENSES 

l. Airfare, ln1e1-lslund 0 

2. Ai1fiJrC. Oul·Ol·Slale 0 

3. Au<ht Services 63·1 

·!. Contrnclunl Services· Administr<1tive 0 
5. Conlr<1c1ual Smv1ces · Subcon1rac 1s 0 

6. Insur mice 0 

7. Leuse/Rentnl of Equiprnenl 0 
8. Le;:i se/Rental ol Molar Vehicle 0 
!}, Lease/Rentnl ol Space 3.660 

10 Mi lenge 3.600 3 743 

I t Poslilge. Freighl 8.. Delivery 150 

12. Puh licnlion 8. Printinn 0 
13. Repair ,11, Main1tm;111ce 0 
1•1. Sliltf Tra iningfT&T;\ ·1,080 6 .COO 

15. Subslance/Per Diem 0 
16. Supplies 500 
17. Telecom rn unicntion 600 
18. Trnnsporlillion 0 

19. Ulili1tes 0 

20 RESI lns1nlla11011 Malerr<il & L<ibor 135.285 •13 767 

21 He<illll & Safely 

TOTAL OTHER CURRENT EXPENSES 1 •16,509 53,510 
C. EQUIPMENT PURCHASES 

D. MOTOR VEHICLE PURCHASES 

E. CAPITAL 

TOTAL (A+B+C+D+E) 222,974 105,833 

Budget Prepnrecl By 

SOURCES OF FUNDING 

(a) Total State Funds Requested 222,974 Kim Nguyen 52 1 .1531 

(b) Total Federal Funds Requested 105.833r  
Phone 

(c) Total County Funds Requested 1 30 2015 

(cl) Tolill P11vate/Ol11er Funcls Requested S1g11a1urc o1 Aultiorizcd Ot11ccal O;i1c 

R bcrr N (. P1pc1, Esq, t.ll3A , E• ccu lrv~ 011cc lo1 

TOT AL BUDGET 328,807 N H!IC ~ 11'1 r lie (Plca~c lypc 01 p11nl) 

·sources ol funding shown 1n addtllOn lo lhe Sate GIA request are 111 response lo Section Ill (Financial ), 1lem 5 ol the 
grant applicat1on(government contracts or granls we trnve been or will be receiving for l111s program for the GIA pero1d 
7115/ 15·6/30/ 16). 

·• Pero1d of Fundmg for DLIR-Wenther1zal1on contract is 10114-9.130/ t 5. We anticipate rece1v1ng sumlar !uncling for 

10/1/15·9/30116 Seeking lo expand services w11t1 lt1e Slate GIA. 



Honolulu Community Action Program Inc 
STATE GIA-RESI PROGRAM BUDGET 

.July 01, 2015-.Junc 30, 2016 

TOTAL MATERIAL & LABOR COST (Item 20. on Budget Source of Fund-P205_95) 

MATERIAL COST 
Solar Water Heater Systems 
Hybrid Heat Pump \V;11er l-lcalcr Systems 
Rcpla<.:cment Unit Refrigerators 
Compa..:t Fluores..:ent Lights 

Fau..:et Aerators-Kitdten 

Eiu..:et Aerators-Bath 

Sh1lwerhcads-J=ix.cd 

Showcrhcads-Handhcld 

Smarl Power Strips 

TOT AL MATERIAL COST 

LABOJ~ COST Solar Water Healer Systems 
Hybrid 1-Icat Pump Water Healer Sys1ems 
Replacement Unit Refrigerators 

TOTAL LABOR COST 

12 
D 
12 

280 

35 

70 

70 

70 

70 

12 
23 

5.000 
J .700 
1.000 

3 

3 

2 

5 

15 

40 

1,000 
300 
145 

135,285.oo I 

60.000.00 
39.100.00 
12.000.00 

840.00 

105.00 

140.00 

350.00 

J .050.00 

2 .800.00 

116,385.00 

12.000.00 
6.900.00 

(I 00 
18.900.00 
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BUDGET JUSTIFICATION· PERSONNEL SALARIES AND WAGES 
Period: July 1, 2015 lo June 30, 2016 

Applicant: Honolulu Community Action Program. Inc. - Residential Energy Solutions Initiative (RESI) program 

% 0FTIME 
POSITION TITLE FULL TIME ALLOCATED TO 

Direcl Services 10 Clients Positions EQUIVALENT ANNUAL SALARY GRANT REQUEST 

A B 

RESI Program Coordinator 100% 
$48,000.00 65 00% 

Community Service Manager t00% 
$47,89200 500% 

Assistant Community Service Manager 100% 
$42,972.00 5 00% 

Communily Worker 100% 
S23 ,460 00 5.00% 

Community Worker 100% 
S21,460 00 5.00% 

S UU-TOTAI.: 

TOTAL 

STATE FUNDS 

REQUESTED 

fAx Bl 

s 31,200 ()() 

s 2.395.00 

s 2.149.00 

s 1.1noo 

s 1.171 ()(} 

s 

s . 

s . 

s . 

s -
s . 

s 

s 

s 

s 

s -

38,09000 
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BUDGET JUSTIFICATION - PERSONNEL SALARIES ANO WAGES 
Period: July 1, 2015 to June 30, 2016 

Applicant: Honolulu Community Action Program, Inc. - Res1denlial Energy Solutions Initiative (RESI) program 

%0FTIME 

POSITION TITLE FULL TIME ALLOCATED TO 

Administrative/Supervisory Positions EQUIVALENT ANNUAL SALARY GRANT REQUEST 

A B 

Exccu1ivc Dircc1or 100% s I I0.7J6 00 :! 00% 

ExL-cutivc Assistant 100% $46,50000 l ()(J'J 

Dircc1or of Planning 100% S79.26000 :?.Oll'Ji 

Planing and Dcvdopmcnl Specialist 100% $40,008 00 :! IXl'Ji 

Dirl"Ctor of Comnnmnv Services 100% S70,560.00 .HXl'Ji 

Dm:ctor of Fin;mcc 100% S77,bll8.00 :? CXl'Jr 

Senior Accm1111an1 mid Grnm Manal!cr 100% S54,JOOOO 5 00% 

Senior Accounts Pa)ahlc 100% S:!8,080 <XI 5 00% 

Accoun1inc S11<.'l'ii1hs1 100% S16,i'\:! 00 :! 00% 

Payroll Spec1a 1~1 100% S36,n:? 00 :!()()% 

Accou111inl! Sccrc1ary 100% $47,%4 00 :?<Xl% 

DirL-ctor of Hunliln Rcsourcl~ 100% $71.:!:!0 00 I 00% 

Human Rl'Snur{l'S Gcncrah~t 100% $40,18800 l.IXJ'l-

Human R~soum .. ~ t\i~i~l.llJI 100% S29 ,208 00 I 00% 

Sub-Total: 

" - - - . r -·-···- ·· -

TOTAL: 
" . ~ l -- ". .. ~ 

.JUSTIFICATION/COMMENTS: 

h 

TOTAL 

STATE FUNDS 

REQUESTED 

(Ax Bl 

s :!,:?1500 

s l.J9500 

s 1,5115.00 

s 800.(Xl 

s :?.11700 

s 1.554 IXI 

s 2.715 ()() 

s 1.4().l ()() 

s 72J.OO 

s 72J (X) 

s 95900 

s 712 00 

s 40200 

s 292.00 

17.5%()() 

55,6116.IHI 
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Govermment Contract and/or Grants 

Grant-In-Aid 

Fiscal Year 2016 

Grant Activity Name: 

Residential Energy Solutions Initiative (RESI) Program 

Submitted by: 

Honolulu Community Action Program, Inc. 
33 South King Street, Suite 300 

Honolulu, HI 96813 
Phone: (808} 521-4531 

Fax: (808} 521-4538 

January 29, 2015 



GOVERNMENT CONTRACTS AND/OR GRANTS (A) 
Applicant: _Honolulu Community Action Program, Inc._ 

CONTRACT DESCRIPTION EFFECTIVE DATES AGENCY (B) GOVERNMENT ENTITY CONTRACT VALUE 
(U.S./ State I Haw I Hon 
I Kau I Mau)) 

1. Community Services Block Grant 10/1/14-9/30/15 Dept. of Labor and State 1,857,685 
Industrial Relations 

2. Ha Initiative: Creative STEM 1/17 /14-1/31/15 Department of Honolulu 150,000 
After-School Program (ending soon) Community Services 

I 3. Ha Initiative: Creative STEM 1/1/15-12/31/15 Dept. of Human State 100,000 
After-School Program (TANF) Services 

4. Head Start 4/1/14-3/31/15 Dept. of Health & U.S. 12,515,192 
Human Services 

5. Kumuhonua Transitional Living 8/1/14-7 /31/15 Dept. of Human State 360,000 
Center Services 

6. Low-Income Home Energy 5/1/14-4/30/15 Dept. of Human State 122,683 
Assistance Program Services 

7. Na Lima Hana Employment Core 1/17 /14-1/31/15 Department of Honolulu 120,405 
Services (ending soon) Community Services I 

8. Senior Community Services 7 /1/14-6/30/15 Dept. of Labor and State I 853,410 

Employment Program Industrial Relations I 

9. Weatherization Assistance 10/1/14-9/30/15 Dept. of Labor and State 105,833 
Program Industrial Relations 

10. Youth Services 7 /1/14-6/30/15 Department of Honolulu Not specified (C) 

Community Services 

16,185,208 
TOTAL 

(A) List reflects all government contracts and/or grants in effect as of 1/30/15. 

(B) Indicates the agency HCAP has entered into the contract with - the agency (i.e. State agency) may be a pass-through entity for federal funds. 

(C) The Youth Services contract is a fee for service contract, and the amount received is dependent on program participants referred to HCAP by the City. 
HCAP is seeking additional funds for Youth Services so that the program is not fully dependent on City referrals. 
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Declaration Statement 

Grant-In-Aid 

Fiscal Year 2016 

Grant Activity Name: 

Residential Energy Solutions Initiative (RESI) Program 

Submitted by: 

Honolulu Community Action Program, Inc. 
33 South King Street, Suite 300 

Honolulu, HI 96813 
Phone: (808) 521-4531 

Fax: (808) 521-4538 

January 29, 2015 



DECLARATI ON STAT EMENT OF 
APPLICANTS FOi{ GRANTS PURS UANT TO 

CHAPTEI{ 42F~ HA WAI ' l RE VISED STATUTES 

ThL" 111HIL'rsig11i.:d authorized ri.:prL"scnlativl' of lhL" applica111 CL"rtifks the folhm 111g 

I) The applica111 llll'L'IS anti will \.'lllllply with all of lhL· following s1a11dard.; for thi.: .l\v:11d nt !.! 1an1s pur,u.1111 
to SLTlit111 42F- lo:t Hawai'i lkviscd Stalull.'s: 

a) b li\.'l'llSL'd 11r acnl'ditcd. i11 accordalK'l' \\'ilh fl.'dcral. state. or Clllllll) statutes. mks. 11r uu li11a11u:s 10 
conduct th\.'. al'li\'ilics or pro\'idt' lhL' sl'rvin:s for \\'hidi a gra111 is :l\\ardcd: 

h I Crnnpl iL"S with all appl il.-:1hlL" kdl'ra I a11d stall' laws p1 oh ihi ti rig disL'l'llll lllal 1011 ag:1111.;1 any pl.' I''< Ill on 
lhL' basis ot' t'al'l'. L"olor. 11a1ional nrigi11. rL'iigin11. l.ll'L'd. sl'.\. :1gc. Sl'.\llal 011l'11ta1ion. or dis:1bilit ~. 

cl Agrn·s 11n1 lO USl' slalL' t'urnb for L'llll'1tai11111t'lll or lobbying al'li\'itil's. amt 

dl :\llo\\s lhL" slate agL'nl·y 111 whidi funds for lhl.' gra111 wcrL" appropnatL"d for l'.\JlL"lllliturL'. lq;1sl.1tl\l' 
com111illL"L's and lhl.'.ir . .;1aff. a11d lhL" audi1ur fllll acn:ss 10 lhL"ir 1\.'.conls. rl.'.poth. fiks •• iml olhl.'.r 1L'iall.'.d 
dOCUlllL'lllS and j 11for111alil 111 fm Jlll l"JlllSL'S l 1f llllJllilori11g. lllL':ISllfi Ilg th\.'. d kt:ll VL' ll\.'.S,, <illd l.'.nSll I'll lg lilt' 
prnpl.'.r l'.\fl\:ndi111rl.'. of thL' gr:1111. 

2> Ir th\.'. applica111 is an organization. lhL" applicant llll'l'IS lhL" following rL"qt111L'lllL"l11' pL1rsua1111u SL·c1H111 -121· 
1m. Hawai'i Rl'visl'd Statutl.'.s: 

a) Is incorpnralL'd unlkr th\.'. l41\\'S of the Stall': and 

hl Has bylaws or policil.'.s that lkscrihL" the niannL"r in whidi 1he ac1ivi11cs or 'ervil·\.'.s 101 whil.'h a g1.1nt .. 
awaHbl shall he c11nd11l'ted llr prnvitkd . 

.i) II lhl· ;1pplii:an1 is a non-prnfit organi1.:11iu11. it llll'L'lS lhL" following rl'q11irL"n11.:111s pu1sua111 10 Sl'i:lll lfl -121 
10.l. H:l\\'ai·i Rl'visl·d S1a1111l's: 

a) Is dl'l\.'.rntinL"d and dcsign:Hl'd 111hea1111n-profi11uganiw1io11 hy lhL" lilll'l'll:tl lfr\l.'.IHH.: Sl'n ILL'. and 

h l Has a );ll\'L'l'll ing hoard whosl' 111L'111hL"1 s haw no 111:11L"rial cDnrlict llr 111tl' l'l.'.'t and '>l't vL" '' 11 lwu1 
L'l 1111Jll'nsa t i1 Ill. 

l'ursu;ull tn Sl·c1io11 -12F-IOJ. Hawai'i Rl.'.visl.'.d Slalul\.'.S. for grants med for lhl' acqu1s111011 llf land. \\hl'n thl' 
01gani1.a1io11 tlisco11tinul's the ac1ivi1ii.:s or sL"rvicl·s 1111 thL" land al'quirl'd for whid1 lhL" g1.1n1 \\a_, :manll'd .ind 
dispOSL'S or thi.: land i11 kc sinipk or hy IL·asc. lhl' orga11izatillll ~hall lll'goti:lle with the l' .\Jll.'.llding agL'llC\ !or •• 
lump Slllll Of' insl:tlllll\.'.lll rL'pa)'lllL'lll llJ thL' Stale of lhi.: ;m1ou111 llf lhl' grant llSL'd ror thi.: m.qui.;i1io11 ol lh\.'. .11 1d. 

Funhcr. th\.'. umkrsigned au1horizL"d rL"prl.'.Sl.'.111a1ivc l'l.'.rliril.'.s that this slall'llll.!llt is Im\.'. and cOITl'CI to th\.'. hL''t ot 

th\.'. applicant's k1Hnvil'llgi.:. 

-----------':111uary 2lJ. 201 :'i 
1Datcl 

R11'1l.'.ll N.E. l'ipl'r. ESO .. MBA E.\L"nllivc Din.:c111r 
1Typl'd N;uncl ffilll') 



Cerificate of Good Standing 

Grant-In-Aid 

Fiscal Year 2016 

Grant Activity Name: 

Residential Energy Solutions Initiative {RESI) Program 

Submitted by: 

Honolulu Community Action Program, Inc. 
33 South King Street, Suite 300 

Honolulu, HI 96813 
Phone: (808} 521-4531 

Fax: (808} 521-4538 

January 29, 2015 
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Depart:ment: of Commerce and Con!iumer Affair!i 

CERTIFICATE OF GOOD STANDING 

I, the undersigned Director of Commerce and Consumer Affairs 
of the State of Hawaii, do hereby certify that 

HONOLULU COMMUNITY ACTI ON PROGRAM, INC. 

was incorporated under t he laws of the State of Hawaii on 
12/24/1968 ; that it is an existing nonprofit corporation; 
and that, as far as the records of this Department reveal, has 
complied with all of the provisions of the Hawaii Nonprofit 
Corporations Act, regulating domestic nonprofit corporations. 

IN WITNESS WHEREOF, I have hereunto set 
my hand and affixed the s eal of the 
Department o f Commerce and Consumer 
Affairs, at Honolulu, Hawaii. 

Dated: 

Director o f Commerce and Co nsumer Affairs 

f 
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' J 

~ , , , , 
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' 
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